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March 30, 2026


ADDENDUM #1

SOFTWARE-AS-A-SERVICE (SAAS) PLATFORM
FOR PEER MENTORING PROGRAM

RFP & Contract Number Q01236


This Addendum is issued to provide responses to questions, clarification and correction to the above-referenced RFP.



A. Correction to Sections B.06.6 and C.04.2.3 

1. The information for submitting the Price Proposal found on page 7 is incorrect. 

The last sentence of Section B.06.6 is deleted and replaced with the following:

Pricing be submitted separately in a file entitled “Price Proposal.”  
	


2. The information for submitting the Price Proposal found on page 12 is incorrect. 

The corrected instructions are:

	C.04.2.3    Price proposal is to be submitted separately in a file entitled “Price Proposal.”  


B. Questions from Vendors 

1. Can you clarify whether mentor-mentee matching is expected to be fully automated, or if a hybrid approach (configurable criteria with administrative review and override) is preferred?

Response: Ideally, we will have a fully automated mentor-mentee matching process. That	 stated, the pairings should be fluid and adjustable as needed.



2. Among the listed integrations (Banner, Salesforce, Cognos, Oracle Autonomous Database), which are required for initial go-live versus future phases?

Response: Banner and Salesforce integration should be available. Other system integration needs will be confirmed, and a more concrete response will follow.


3. Can you provide additional detail on how early alerts should be routed and managed (e.g., escalation paths, response expectations, and any integration with existing systems)?

[bookmark: _Int_o8iuCzRC]Response: In this case, mentors should send a gentle, friendly reminder to mentees after about a week of no contact. If mentors have made at least two attempts without response, contact the SOAR+ team at SOARProgram@harpercollege.edu for assistance. The SOAR+ team and/or the student’s advisor will handle the communication from that point forward.


4. How does Harper College define a “high-touch mentoring experience” in terms of platform capabilities versus program operations?

Response: A high-touch mentoring experience is one in which the student is connected to their mentor and to the Harper community. One of the major goals of the mentoring component is to help students develop a sense of belonging at the College. The platform should have the capability to appropriately connect mentors to mentees based on compatibility and other factors that mentees look for. 


5. Are there specific KPIs or reporting outputs required for integration with existing reporting tools (e.g., Cognos), or should the platform primarily serve as the system of record with data export capabilities?

Response: The platform should primarily serve as the system of record with data export capabilities.


6. What is the expected number of mentors, mentees, and administrators at launch, and how is the program expected to scale over time?

Response: The mentoring program has already launched with approximately 200 students.	 For fall 2026, the program will scale up to approximately 1,100 participants.  We will plan to serve that number of students throughout the duration of the SOAR+ program.




7. Will Harper College provide all mentoring curriculum, training materials, and program content, or is vendor-provided content expected as part of the solution?

[bookmark: _Int_uN7ddJkz]Response: Ideally, the vendor will provide a comprehensive mentoring program for the full implementation in fall 2026. We currently utilize Harper-developed programming, but we hope that the selected vendor can provide a holistic mentoring curriculum that we can use in concert with our current curriculum. 


8. Is Harper College expecting a phased rollout (e.g., pilot cohort) prior to full implementation?
Response: At this point in the SOAR+ implementation, we are looking for a full implementation of the mentor services that can accommodate up to 1,100 students this fall, which is full program participation. 


9. Can you confirm any specific restrictions regarding the use of automation or AI in matching, recommendations, or analytics, particularly in relation to data usage and transparency requirements?


Response: There are no known restrictions on the use of AI. As with any technology, we want to safeguard our students’ privacy at all times. The technology should also be hallucination- and bias-free.


10. In what system are student records maintained at Harper College?

Response: Ellucian Banner
 

11. How are mentor trainings currently offered and tracked? Please indicate any existing technologies (e.g, software, documents) used? 

Response: At present, Harper staff offer training sessions to peer and staff mentors. These trainings are workshop-style, and attendance is recorded and managed through a dedicated Blackboard page. Harper College’s Academy for Teaching Excellence (ATE) also offers workshops and resources on coaching and student success. Data through ATE is tracked in Blackboard.
 

12. What systems are being used to manage mentorship data today?

Response: Much of our current mentoring data is tracked through Salesforce. We also use Blackboard to curate and manage data. 
 




13. Would you like an on-site visit included in the implementation costs?

Response: If possible, we would like to see both – implementation costs with and without in-person visits.
 

14. Are the May 11 presentations in person?

Response: Yes


15. Alumni, faculty, staff, and peer mentors will mentor students. Do these mentors serve different purposes to help students achieve different outcomes, or is the goal the same?

Response: The outcome of the mentoring program is the same for all interaction types. The mentoring component is designed to help students develop a sense of belonging at the college and to connect them with others who can help guide their personal, academic, and professional development. 



All other terms and conditions of the RFP remain unchanged.
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