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ADDENDUM #1

2026 Community Scan
Request for Proposal 
Specification and Contract Document Number: Q01240


All changes to the Request for Proposal (RFP) are valid only if they are issued by written addendum.  Each respondent must acknowledge receipt of any addenda in their proposal submission.  Each respondent, by acknowledging receipt of any addenda, is responsible for the contents of the addenda and any changes to the proposal therein.  Failure to acknowledge receipt of any addenda may cause the proposal to be rejected.  If any language or figures contained in this addendum are in conflict with the original document this addendum shall prevail.


This Addendum is issued to provide clarification and correction to the above-referenced RFP.

1. Change to the timeline of (Optional) Vendor Interviews:
The anticipated vendor interview has changed to the following timeline: Week of June 1st, 2026. 


The following questions have been received to date:

1. Is there an expectation that you will want to see trend analysis?
Yes. Trend analysis is expected where feasible. Harper College will provide data from the last three administrations to support longitudinal comparisons and analysis.

2. If you've been conducting these scans for several years, is the incumbent eligible to apply for this contract?
Yes. The incumbent is eligible to apply. The selection process will be competitive, impartial, and conducted in accordance with the evaluation criteria outlined in the RFP, with no bias toward any proposer.

3. Do you have target budget (or $ range) in mind for this study, or can you share the cost of the previous study?
The College will not disclose budget information at this time. The prior contract value was approximately $67,500.

4. Is there an expectation that data files for previous waves should be combined with the current wave raw data file? E.g., for comparisons and significance testing wave-over-wave in the crosstabs.
Yes. Prior scan data files will be made available to the selected vendor to support longitudinal analysis. Vendors are expected to incorporate prior wave data to enable trend comparisons and, where appropriate, significance testing across administrations. Vendors should address this approach in their proposals.

5. What languages are most prevalent in your area, and in what languages do you anticipate offering the surveys?
English and Spanish are required at minimum. Vendors may recommend additional languages based on their proposed methodology and understanding of community demographics.

6. Section C.03.6 of the RFP states that respondents should "Provide a listing of all sub-Respondents who will be utilized in the execution of this project. Respondents shall provide the same information for each sub-Respondent that is provided for the Respondents, as detailed in Sections C.03.1 through C.03.5 above" Section C.03.1 involves completing the References form. Does the College therefore require us to include a separate References form for each of our subconsultants on our project, in addition to our own Reference form? 
Please provide this additional information if there are any partners in a Joint Venture. For Sub-Respondents it is not necessary to provide references, however, you may be asked to furnish this information if necessary at a later time.

7. What are the primary decision areas, institutional priorities, or strategic initiatives that this study is expected to directly inform?
The Community Scan is intended to directly support executive decision-making. Primary decision areas include institutional strategy and enrollment planning, community engagement and outreach, workforce alignment and program development, and equity and access initiatives. The study will also inform the College's strategic planning process, consistent with prior cycles.

8. Can Harper College provide examples of how prior Community Scan findings have influenced Board-level or institutional decisions?
Prior research has been used in the College's strategic planning process, as well as by individual units to improve community outreach. The Board of Trustees has received direct presentations of Community Scan findings, and results have informed program development, enrollment strategy, and community engagement priorities.

9. Should the ±4% margin of error requirement apply only at the overall level, or also at key subgroup levels?
The ±4.0% margin of error standard (at the 95% confidence level) applies at the overall level for the resident survey. The College does not prescribe a specific margin of error for subgroup-level estimates. The employer survey targets a margin of error of approximately ±5.0% at the overall level.

10. What minimum sample sizes or quotas are expected for key subgroups or geographic areas?
The College does not prescribe fixed sample sizes. Vendors are expected to design stratified samples that reflect the demographic and geographic composition of the district.

11. Will Harper College provide GIS boundary files or datasets to support District 512 validation for areas with split ZIP codes?
Harper College does not currently have GIS boundary files prepared for vendor distribution. Vendors should describe in their proposals how they will verify respondent eligibility and address boundary ambiguity for communities with split ZIP codes within District 512, and must identify any geographic tools or datasets they intend to use in that process.

12. Will Harper College provide employer databases or contact lists, and what level of detail is available (e.g., industry, size, contacts)?
Harper College does not maintain a comprehensive database of regional employers with contact information.

13. Are there priority industries or employer segments that require deeper analysis?
No industry segments are prescribed. The College is interested in representation across a broad mix of sectors, The priority industries and specific themes for deeper analysis will be developed collaboratively with Harper College stakeholders during the project kickoff phase. Vendors are encouraged to propose analytical frameworks that surface sector-specific workforce needs and skills gaps.

14. Does the College maintain classifications of employers with prior engagement, or should vendors define this segmentation?
The College can identify employers with an existing relationship with the College; however, past survey respondents were not formally categorized along this dimension. Vendors are required to propose approaches that capture perspectives from both employers with an existing relationship with the College and those without, as this distinction has been of analytical interest in prior cycles. Vendors should define and describe this segmentation approach in their proposals.
15. Does the 75% prior-question retention requirement apply separately to resident and employer surveys?
Yes. The expectation applies to both resident and employer instruments to preserve trend comparability.

16. Are there specific questions from prior surveys that must be retained regardless of vendor recommendations?
Yes. Approximately 75% of questions from the previous community scan will be retained in both the resident and employer instruments to support longitudinal analysis and trend comparability across prior cycles. The remaining approximately 25% of items will be collaboratively developed with the selected vendor and Harper College stakeholders, guided by the College's current strategic plan priorities and areas of emerging institutional interest. All new items must receive written approval from the Director of Institutional Research & Analytics prior to instrument finalization.

17. What are the expected turnaround times for Institutional Research approvals during instrument development?
The Office of Institutional Research & Analytics will work collaboratively with the selected vendor to ensure timely review; vendors should plan for iterative feedback cycles. Per the project timeline, the College will provide written feedback on draft instruments within approximately fifteen (15) calendar days of submission. Final instrument approval is expected by November 30, 2026, following pilot testing.

18. Are there defined minimum representation thresholds for historically underrepresented populations?
No fixed thresholds are defined; however, representation of historically underserved populations is a priority and should be addressed through sampling and weighting strategies.

19. Beyond English and Spanish, are additional languages required or recommended?
Not required, but vendors may propose additional languages if supported by data and methodology.

20. What level of demographic and geographic data disaggregation is expected in reporting?
The technical report must include complete cross-tabulations of all survey items disaggregated by key demographic variables, including age, gender, race/ethnicity, municipality, housing tenure, and educational attainment for the resident survey, and employer size and industry sector for the employer survey. Longitudinal comparisons for all retained items must also be presented. Vendors should describe their approach to disaggregated reporting, including how equity-relevant findings will be surfaced, in their proposals.
21. Are there restrictions or preferences regarding the use of third-party panels or vendors for data collection?
The College does not prescribe a specific data collection mode or restrict the use of third-party panels. In prior cycles, resident data were collected primarily online, and employer data were collected via telephone interview. Vendors are encouraged to propose approaches appropriate to the target populations and to address methodological considerations, including the use of any third-party panels, in their proposals.

22. What are the expectations for minimum response rates or participation thresholds?
The College does not prescribe a minimum response rate. Vendors are expected to describe their approach to response rate monitoring and non-response mitigation in their proposals, and to provide a final response rate analysis with discussion of any notable non-response patterns or potential bias as part of the final deliverables.

23. Is the College open to incorporating advanced data collection approaches (e.g., mobile based or geotagged methods) where appropriate?
Yes. Vendors are encouraged to propose innovative approaches where they enhance data quality and representation.

24. Should both raw and weighted datasets be provided, and are there specific formatting standards?
Yes. The vendor is required to deliver raw data and the accompanying codebook in CSV format, one file per survey population. Weighted data is not required as a separate deliverable; however, documentation of the weighting procedure, including weighting variables and weight values applied in the analysis, must be included in the technical report.

25. Are interactive dashboards or analytics platforms desired in addition to static reports, and are there preferred tools?
The Statement of Work does not require interactive dashboards; the required deliverables include a technical report, executive summary, and presentation materials.

26. Should the Executive Summary include actionable recommendations, or focus strictly on findings?
Yes. The Executive Summary should include clear, actionable insights in addition to key findings.

27. What level of detail and format is expected for Board-level presentations (e.g., duration, interactivity)?
The Board of Trustees presentation should translate Executive Summary findings into a governance-ready slide deck with high-quality data visualizations. The presentation is estimated to be approximately 20 minutes in duration. The slide deck must be submitted as an editable PowerPoint file. The presentation must be delivered in person by a named member of the project team.

28. Are there institutional blackout periods that may affect data collection or stakeholder engagement activities?
The College does not have formally designated blackout periods; however, vendors should be mindful of the academic calendar when scheduling stakeholder engagement activities. Data collection is expected to be open from December 2026 through February 26, 2027. Vendors should discuss any scheduling sensitivities with the Director of Institutional Research & Analytics during the kickoff phase.

29. Can the College provide weighting or relative importance of evaluation criteria (e.g.,methodology vs. cost vs. experience)?
The College will not share this information at this time.

30. Can the College provide a list of firms that attended the pre-bid conference for this RFP?
(The College will not share this information at this time.)

31. Can the College provide a list of Business Enterprise Program (BEP)-certified vendors relevant to this project scope, and any participation expectations?
(There is a 0% aspirational goal on this contract. While participation is not expected, you can search for certified vendors in CEI’s certified firms directory -https://supplierdiversitymanagementportal.illinois.gov/VendorDirectory.aspx)

32. Can the college provide a list of employers it has worked with in the past to help facilitate the employer survey?
The College can provide contact information for employers with an existing relationship with the College to the selected vendor following contract execution. However, vendors are encouraged to seek out additional employers beyond this list so the College can better understand how it may serve a broader range of regional employers.

33. Will the study require approval by the college’s IRB beyond receiving approval from the Director of Institutional Research & Analytics?
IRB review beyond the approval of the Director of Institutional Research & Analytics is not anticipated for this engagement.

34. Based on the cadence of Board meetings mentioned yesterday, can it be presumed the final presentation would be the 3rd week of May 2027 such that the project close-out would be 5/31/2027?
The Board of Trustees presentation is scheduled for May, 12 2027, and the final report and all deliverables must be submitted by April 23, 2027. Vendors should plan for project close-out by May 31, 2027, as a reasonable working assumption.
35. Is there a specific template the contractor should use for producing reports and presentations?
The College does not require the use of a specific template. Deliverables should reflect professional, polished formatting appropriate to each audience. The Board of Trustees presentation (previewed during the President's Executive Cabinet session) must be submitted as an editable PowerPoint file. All charts, graphs, and infographics included in the technical report must also be submitted as editable files.

36. What if any budget range do you have in mind? What was the value of the last awarded contract for this work?
The College will not disclose budget information at this time. The prior contract value was approximately $67,500.

37. Are there any quotas for either the resident or business survey by municipality?
The College does not prescribe fixed quotas by municipality. Vendors are expected to propose stratification approaches that ensure geographic representativeness across the district, including adequate representation of communities with split ZIP codes. Vendors should describe their proposed geographic stratification approach in their proposals.

38. How has Harper College conducted previous community scans (e.g., phone surveys, online surveys, focus groups, employer interviews)?
Prior community scans have used online and telephone survey methodologies. For the 2022 cycle, almost 100% of resident responses were gathered online, and almost 100% of employer responses were gathered via telephone interviews. For the 2019 cycle, 87% of resident surveys were conducted online and the balance via telephone interview; 100% of employer surveys were completed via telephone interviews.

39. What were the response rates and sample sizes for each method?
For the 2022 cycle, the resident survey required 40,638 call attempts to yield 500 completed surveys, and the employer survey required 9,771 call attempts to yield 277 completed surveys. Comparable sample sizes were achieved in the 2016 and 2019 cycles, though call attempt data for those cycles have not been separately reported. Vendors should plan for robust response rate monitoring and non-response mitigation strategies as part of their proposed methodology.

40. How were participants recruited (e.g., random sampling, purchased lists, opt-in)?
In the 2022 cycle, stratified random sampling was used for the resident survey, resulting in the use of more than 40,000 phone numbers to achieve the completed sample. For the employer survey, the College provided contact information for businesses with an existing College relationship, and vendors sourced additional employer contacts independently. Vendors are encouraged to describe their proposed recruitment and sampling approach in detail, including the source or sources from which sample lists will be derived.

41. Were surveys conducted in multiple languages, and how was representation across key demographic groups ensured?
English and Spanish are required at minimum for this engagement. In prior cycles, surveys were primarily administered in English. The vendor must address language access in their proposal, including how non-English-speaking respondents within the district will be accommodated and how translation quality will be ensured

42. Are there specific underserved or priority populations the college wants to better understand?
Yes. District 512 includes populations that have been historically underrepresented in prior scan cycles. These include, but are not limited to, Hispanic/Latino residents, recent immigrants, lower-income households, non-English-speaking residents, and young adults not currently engaged with postsecondary education. Vendors must describe how their sampling, recruitment, and analysis strategies will address representation and surface equity-relevant findings for these populations.

43. Can you share methodologies or reports from previous community scans or similar research, and what were the biggest gaps or limitations?
Prior survey instruments are attached as Appendix A to the Statement of Work and are provided as a baseline reference. The 2023 Board of Trustees presentation is publicly available here. (https://www.harpercollege.edu/about/institutional_documents/docs/community_scan_summary_presentation_2023.pdf)

44. Are there baseline metrics or benchmarks you want this study to compare against?
Yes. Trend comparisons across prior scan cycles (2016, 2019, and 2022) are expected for all retained items. Prior data files will be made available to the selected vendor to support longitudinal analysis.

45. What specific decisions will this community scan inform (e.g., program development, enrollment strategy, brand positioning), and how will success be defined?
The Community Scan is intended to inform institutional strategy across multiple decision areas, including but not limited to curriculum alignment, enrollment planning and access, workforce development and employer partnerships, and community engagement and outreach. The College will evaluate the success of this engagement based on the rigor of the research, the clarity and accessibility of the findings, and the degree to which the work directly informs institutional strategy.

46. Does the college have existing employer partnerships we should leverage, and are you looking for qualitative insights (e.g., interviews) in addition to survey data?
The College can provide contact information for employers with an existing relationship with the College to the selected vendor following contract execution. Vendors are also encouraged to seek out additional employers. Regarding qualitative methods, the Statement of Work provides for open-ended items to be incorporated into the employer survey instrument; the specific themes will be developed collaboratively during the kickoff phase. Vendors may propose additional qualitative components if they believe such approaches would enhance the depth of findings, but any such proposals should be clearly scoped and priced in their response.

47. We see that Harper College has conducted these market scans every three years. Have you historically used the same external partner, or different partners for each survey?
Harper College has not exclusively used a single partner for all prior community scans. External research partners have varied over time depending on procurement outcomes and project needs.

48. Which research partners have you engaged with in the past? 
The College has engaged a mix of higher education–focused research firms and market research vendors. Specific firm names can be provided upon request or during contract discussions.

49. Do you use any previously acquired or internal lists for survey sampling?
For employers, the College provided contact information for businesses with an existing College relationship, and vendors sourced additional employer contacts independently. The College does not maintain a comprehensive database of regional employers with contact information. Vendors should describe their proposed sampling frame development approach in their proposals.

50. What is the estimated budget that you have allocated for this work?
The College will not disclose budget information at this time.; vendors are expected to propose cost based on scope.

51. What are the most important attributes or qualifications to you in a partner?
The College will not share this information at this time.


All other terms and conditions of the RFP remain unchanged.
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