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October 15, 2026


ADDENDUM #2

BOOKSTORE SERVICES
RFP & Contract Number Q01252



All changes to the Request for Proposal (RFP) are valid only if they are issued by written addendum.  Each respondent must acknowledge receipt of any addenda in their proposal submission.  Each respondent, by acknowledging receipt of any addenda, is responsible for the contents of the addenda and any changes to the proposal therein.  Failure to acknowledge receipt of any addenda may cause the proposal to be rejected.  If any language or figures contained in this addendum conflict with the original document this addendum shall prevail.

This Addendum is issued to provide responses to questions, clarification and correction to the above-referenced RFP.

Questions from Vendors 

1. You have expressed an interest in growing digital adoptions as part of this transition?   Do you have faculty support?

Response:  Yes. The College is interested in increasing adoption of digital course materials when those solutions improve affordability, accessibility, convenience, and overall student success. While individual faculty members may have differing preferences regarding instructional materials, there is broad support for processes and solutions that prioritize positive outcomes for students. The College encourages approaches that provide faculty with appropriate academic choice while helping students obtain required course materials in the most cost-effective and accessible manner possible.

2. You mentioned having 100 IA classes at the bidders meeting.  What percentage is this of total courses at Harper? How much revenue is generated from Inclusive Access?

Response:  Approx 15% We on average offer 713 course and currently have 105 course on IA. Last 12 month IA course sales were $868,468

3. We understand that Harper is willing to consider a flat fee Equitable Access program as a means to provide lower cost digital course materials?  Would you prefer to charge per content item for classes when there is paid publisher content item OR would you prefer an all hour per credit hour model that also charges when there is OER adopted or no text adopted?

Response:  The College believes that, should an Equitable Access model be adopted, including all eligible courses and students in the pricing methodology is generally the preferred approach. A broad participation model can help achieve the lowest practical student cost while providing a consistent and predictable pricing structure. The College is interested in understanding how respondents would structure such a model and what strategies they would employ to maximize student savings and participation.

4. Would you consider digital-ﬁrst (vs digital+print rental). This means if the content is available digitally then it is provisioned digitally first.  Print Rental is then made available to those adoptions not first available digitally.

Response:  Yes. The College would consider a digital-first approach in which course materials are provided digitally whenever a digital option is available, with print rental options made available for materials that are not offered in a digital format. The College recognizes that a digital-first model may support affordability, access, and operational efficiency. However, implementation details, including student access, accommodation needs, print options, faculty choice, and overall student experience, would need to be carefully evaluated as part of the final program design. Respondents are encouraged to describe how a digital-first model would be implemented and supported to ensure positive outcomes for students and faculty.

5. Has the institution conducted any surveys or internal reviews to understand student and/or faculty preferences related course material delivery formats? What student or faculty support issues or challenges have been most common?

Response:  No, we have not conducted any survey’s

6. If you had to pick one thing that would make changing vendors a transformational partnership and not simply a vendor swap, what would it be?

Response:  An update to modernize our bookstore and transform it into a bookstore of the future, better aligned with today’s students, evolving educational needs, and emerging technologies.  



7. We understand from the bidders conference that students are responsible for sourcing and directly purchasing their assigned course materials?  Would Harper College consider billing course materials alongside tuition, i.e. an Access Program?

Response:  Yes

8. What are the current auxiliary revenues and/or commissions generated by the bookstore?

Response:  Last Fiscal Year (July 1- June 30th) 

Commissions  ~$70k

Revenues:  ~$1.3 million


9. What are your current store staffing levels?  Are you satisfied with the current level of staffing?

Response:  The bookstore currently has one full-time Bookstore Manager and two part-time employees working on-site. Additional support is provided behind the scenes by a Course Materials Manager, Market Leader, Regional Manager, and Accounting staff member. These positions support multiple schools, not just Harper College.

The college feels this creates a significant workload for one full-time manager, with limited on-site personnel available to provide coverage when needed. While staffing coverage has not been a frequent issue, there have been instances when employee absences due to illness have created challenges in maintaining adequate store coverage. As we consider the future of the bookstore, we would like to explore staffing models that provide greater flexibility, operational support, and consistent coverage.

10. Dual enrollment/dual credit student - what percentage of FTE or credit hours are dual credit/enrollment? You mentioned 15% at the Bidders Conference. Confirming that number.
a.	Do these students use the same course materials as the other students at the institution?
b.	Do these students receive their materials through the bookstore vendor?
c.	Do these students have access to your LMS?
d.	Are these students identified or flagged in any way in your SIS?
e.	Is the institution able and interested in including Dual Credit students as a part of the scope of content coverage through a vendor - particularly in a flat fee per credit hour access model?

Response:  About 10.6% of FTE is dual credit/enrollment
 
a. Do these students use the same course materials as the other students at the institution?
Dual Credit students who take classes on Harper’s campus use the same course materials. Dual Credit students who take Harper classes on the high school campus might or might not be required to use the same course materials; however, they typically would not order through Harper’s bookstore.  
b. Do these students receive their materials through the bookstore vendor? 
Dual Credit students who take classes on Harper’s campus receive their materials through the bookstore vendor.
c. Do these students have access to your LMS? 
Yes.
d. Are these students identified or flagged in any way in your SIS? 
Yes. They are coded as dual credit and the sections they are registered in are also identified as dual credit sections.
e. Is the institution able and interested in including Dual Credit students as a part of the scope of content coverage through a vendor - particularly in a flat fee per credit hour access model?
Potentially if it make sense for the Students, Department, High Schools

11. You have provided the most recent Text Adoptions booklist - can you please add in the enrollments per adoption.

Response:  See Attached Booklist

12. What % of courses don’t adopt any materials?

Response:  Approximately 40% of course either have OER or no materials adopted.

13. How many students are in your Nursing Program?  What content do they used?  Is it bundled and at what cost per semester?

Response:  Last Fiscal Year we had 2057 Duplicated Head count, 366 Unduplicated Head count, with 4495 Credit hours with an annualized FTE of 149.87 for the Nursing Program.  There materials are not bundled. 

14. What commission percentages are you currently being paid for Digital Course Materials, Non-Digital Course Materials, and General Merchandise?

Response:  7% Commission Rate

15. What signing bonus, facility investments, scholarships, sponsorships or other financial incentives have been offered and/or paid by the incumbent bookstore vendor?  In what year were these paid?

Response:  $5,000 annual scholarships for Text books each contract year.  A 10% is offered to Faculty and Staff excluding Textbooks, sale Merchandise, computer hardware and academically discounted software. A 20% is offered to College Departments excluding Textbooks, sale Merchandise, computer hardware and academically discounted software

16. Please rank the following financial considerations in the order of preference: lowest student cost, signing bonus, scholarships, facility investment, annual commissions.

Response:  Student Cost is #1.  Annual Commissions would be #2 and only to the extent that we are providing a slight fund balance to the bookstore fund.  This is not an auxiliary designed to fund other areas of the College.  Signing bonus, scholarships, and capital investments are not considered important.


17. Please describe how students utilize their financial aid in the campus store and if there are any restrictions.

Response:  Students will get a Book Voucher that is available for use at the Bookstore up to the amount of estimated excess financial aid after Tuition and fees.  The amount is integrated in the Student portal, and they can go to the bookstore with their Student ID to use the funds. 

The college limits financial aid purchases to one set of books and supplies per course per term.  It also limits one computer per student during their enrollment at Harper College

18. What other expenses must the campus store vendor pay for (utilities, phone, internet, trash, etc.), and what are those costs?

Response:  No Cost

19. Is there any other provider of campus store services or merchandise sales that the school works with? (Off campus store, athletic website, publisher content provider, etc.)

Response:  We currently have an Athletics Fan shop that is operated by Follett

20. Do you utilize any sort of campus card program for the purchase of materials in the bookstore?  If so, what company do you use to manage it?

Response:  No

21. Please specify with your technical team whether the college uses a specific Student Financial Aid integration/software/module. An example is; Campus Card by CBoard OR TrimData

Response:  We have our own code to create the file of students eligible for a book 	voucher in the given semester that we automatically upload to the Follett site.  We 	also have our own code to process the voucher amounts (retrieved daily from the 	Follett site) used at the bookstore and post them to the student's account in Banner.


22. Are there any limitations on convenience offerings for food or beverage?

Response:  Currently the College has an exclusive rights agreement with Pepsi for all beverages sold on campus

23. Are there any limitations on graduation related sales?

Response:  Not in the bookstore.  We do host graduation at the NOW Center and the Bookstore sets up a table(s) selling merchandise.  The NOW Center does have an exclusive contract with a company that sells Flowers and Teddy Bears (plush animals)  We have to abide by that contract when at the NOW Center.  

24. What is the target start date for operations under the new contract?

Response:  July 1, 2027

25. Would Harper College consider extending the RFP deadline by two weeks, from Friday, October 30, 2026, to Friday, November 13, 2026? The additional time would allow us to provide a thorough, well-developed response tailored to the needs of Harper College and its students.

Response:  The procurement schedule will remain as advertised.  The proposal due date is October 30, 2026.

26. What textbook formats are you interested in seeing in an Equitable Access program? For example, are you interested in digital-only pricing or the inclusion of rental textbooks?

Response:  Some faculty will want the availability of physical textbooks, Inclusion of rental text would be best

27. In order to provide pricing on an Equitable Access program, please provide anonymized student data in the format requested in the attached file.
FILE NAME: “Anonymized Student Enrollment data”

Response:  See Attached Document

28. Please provide the information requested on the attached file.
FILE NAME: “BNC_First_Day_Complete_Requirements_for_Pricing

Response:  See Attached Document

29. Please provide the past two complete fiscal years sales history, broken down by category. For course materials – new, used, rental, retail digital, inclusive access digital. For general merchandise – trade books, school supplies, course adopted supplies, technology, convenience, non-emblematic, logo clothing, logo gift, graduation regalia, etc.

Response: See attached

30. Please provide a list of the departments/sections currently participating in Harper’s inclusive access program.  


Response:  Document Attached

31. How many students are dual credit, and who pays for their course materials (the student, the high school, or the College)? If data available in headcount and credit hours that would be most appreciated.


Response:  Dual Credit is broken into two main groups: those who take classes on 	Harper’s campus (DCON) and those who take classes on the high school campus 	(DCOF). Below is the information for each group:
DCON from FY26 = 364
DCOF from FY26 = 7,897
The high school pays for the students’ course materials for both groups.

32. The Price Proposal cover form asks for a "Total Not to Exceed Cost" for each model. How should that be filled in for a commission model where money flows to the College? Should it be the projected annual return, guaranteed minimum, or something else?

Response:  Projected Annual return

33. What services, if any, are expected at the Prospect Heights or Schaumburg sites?


Response:  None related to the bookstore partner.

34. How will the Price Proposal be weighted against the Technical Proposal in your evaluation?


Response: The Technical Proposal is the first factor in the award decision.  The College  will prioritize the quality of the proposed bookstore model, affordability for students, accessibility, and the Respondent’s capabilities.  

After the completion of the Technical Evaluation the College will evaluate responses based on the overall technical evaluation and pricing prior to determining the shortlist.  


35. Are there any annual requirements of the selected partner to pay Harper for services such as utilities, custodial, maintenance, and loading or receiving?

Response: No, Utilities and maintenance are covered by Harper College.

36. Proposed Operating Model – Harper College consider a self-op hybrid model where a vendor provides all course materials, and the institution operates the physical campus spirit store? (Section E.3.1;Page15)

Response: No we currently have no Harper College Bookstore staff, we are looking for a partner or partners to run all aspects of the Couse materials and sprit store.

37. Course Material Availability – Is Harper College open to an OCMS, online course materials store, where boxed, prepaid print text are shipped directly to the students or for pick-up at the physical campus store, and digital material is delivered directly into the the LMS? (Section E.4.3; Page17)

Response: Yes 

38.  Technology and Systems – What Student Information System (SIS) Does HRPER College currently use? (Section E.10; Page22)

Response: Banner 

39. Technology and Systems – What Learning Management System (LMS) does Harper College currently use? (Section E.10; Page22)

Response:   Blackboard 

40.  Please provide a list of the college owned FF&E (furniture, fixtures & equipment) that will remain in the store if the College transitions to a new bookstore provider. 

Response: Most of the  FF&E in the current bookstore are owned by Harper.  Follett owns some of the two ways, four ways, and tables. Follett owns the Computer Display Table. Follett owns the IT equipment such as the server cabinet, server, workstations, and registers. See Attached document.

41. What other school expenses must the campus store pay for (utilities, phone, internet trash etc.) and what are those costs? 

Response: No, Utilities and maintenance are covered by Harper College.

42.  Is it the desire of the institution for the chosen vendor to retain the bookstore’s current full-time employees? If so, please provide a listing of the current full-time employees and each of their attributable annual salaries. 

Response:  We do not require it. 

43. What percentage of courses use a textbook? 

Response:  Approx 60%

44. What percentage of courses use courseware (i.e., My Pearson Lab, Cengage Now, Wiley Plus, etc.)? 

Response:  Currently we have 46.53% courseware

45. What percentage of courses use OER materials? 

Response: This is a project the college OER area is working on, but it is not determined at this time.  40% of all sections at the college with no materials costs (Both No material and or OER)

46. What goals does your institution have in place for the use of OER over the next five years? 

Response:  There is an OER work group that is working to increase the amount of OER used on campus but no specific goal. 

47. Are there any limitations on convenience offerings for food or beverage? 

Response:  Currently the College has an exclusive rights agreement with Pepsi for all beverages sold on campus


48. Do all athletic merchandise sales go through the campus store? a. If not, who handles those sales? 

Response:  Athletics has merchandise in the physical store and online as well as a fan site run by Follett. 

49. What is the bookstore’s role in selling/distributing graduation caps and gowns? 

Response:  Faculty and Staff Regalia: The college purchased regalia for faculty and staff in 2026. We will continue to purchase new faculty each year. 

Student Graduation Items: The Bookstore is responsible for selling and distributing student caps, gowns, and other graduation-related items. Under the current agreement, caps and gowns are offered at break-even pricing, with prices covering the cost of the products plus the cost of providing the service.


50. What are the current challenges with your existing bookstore operations that you would like to see addressed? 

Response:  Nothing specific

51. Are there any programs run by the incumbent bookstore provider that you would like to see continue that are outside of the normal operations of the college bookstore? 

Response:  Nothing specific

52.  Please provide the current commission structure with your current bookstore partner. 

Response:  7% Commission Rate

53. Are there specific pain points with the current bookstore model that prompted this RFP?

Response:  Nothing Specific

54. What is the current commission structure provided by the current vendor?

Response:  7% Commission Rate

55. What is the current commission Minimum Annual Guarantee, if any?

Response: None 

56. What approximate amount would the institution estimate in the Minimal-Commission / Break-Even Model would be required to cover costs associated with bookstore operations, facilities, and other expenses?

Response:  The estimation is $110,000

57. Is there an annual scholarship amount provided by the current vendor?

Response:  Currently there is $5000 in Gift Cards given to the Foundation for Student scholarships

58. Is there any unamortized capital that will become the responsibility of a new contracted vendor?

Response:  The unamortized capital is $3,397.18, to be determined if will move to a new vendor

59. How does the University currently enforce or encourage faculty adoption deadlines?

Response:  We encourage Faculty adoption deadlines with emails to faculty, faculty chairs and deans with deadlines and reminder emails as the dates get closer. 

60. What challenges has the University experienced with faculty participation in course material adoptions and what percentage of adoptions are currently collected?

Response:  We have faculty that do not put in adoptions and or if they are using OER or are not requiring text they do not specify that information.  For the current Fall Semester we were at an 88% adoption rate

61. Will the University consider student account billing for auto-fulfillment of course materials and course material supplies?

Response:  Yes

62. What SIS and LMS platforms are currently in use, and are there any known integration limitations?

Response:  Banner and Blackboard currently.  No known integration limitations. 

63. Are there current bookstore employees expected to be retained or transitioned?

Response:  Can be but not expected

64. What are expectations around student employment levels?

Response:  The College will not pressure the partner to hire students, but we have many students on campus who would like to work on campus if needed.

65. Is the University interested in outsourcing Mail and/or Print services?

Response:  No, not at this time.

66. What does a successful bookstore partnership look like to Harper's administration 12 months after contract award?

Response:  A successful bookstore partnership 12 months after contract award would mean that all parties—students, faculty, Harper administration, and our Bookstore Partner—are seeing value in the partnership. 


67.  Are there any strategic institutional initiatives — enrollment growth, student retention, affordability mandates — that the new bookstore partner will be expected to support?

Response:  We have new initiatives but at this time nothing that we are looking to support.  

68. Are there any unamortized dollars spent on past capital investment projects that would be due to the current contractor by the College should you end your current partnership? If so, how much, and would the College look to the new contractor to pay this sum?

Response:  The unamortized capital is $3,397.18, to be determined if will move to a new vendor

69. What percentage of overall sales in the HarperStore came from financial aid?

Response:  Approximately 15%

70. Are there any sales reflected in the historical sales numbers that were a result of a one-time grant or other funding that will not occur in the future?

Response:  Not that we are aware of

71. What percentage of the courses at Harper College utilize free OER content?


Response: This is a project the college OER area is working on, but it is not determined at this time.  

72. Does Harper College have any direct agreements in place with publishers or other third-party course material providers that operate outside of the current HarperStore?

Response:  No

73. What is the current process for Harper College students to utilize their financial aid funds through the HarperStore?

Response:  Students will get a Book Voucher that is available for use at the Bookstore up to the amount of estimated excess financial aid after Tuition and fees.  The amount is integrated in the Student portal, and they can go to the bookstore with their Student ID to use the funds. 

The college limits financial aid purchases to one set of books and supplies per course per term.  It also limits one computer per student during their enrollment at Harper College


74. Which term would the new bookstore partner begin serving the Harper College campus population?

Response:  Fall of 2028, July 1st, 2027 contract start date

75. Does Harper College utilize a Campus Card that can be used to purchase materials in the bookstore? If so, what company is used to manage it?

Response:  No

76. Is Harper College open to self-operating a spirit store (apparel, merchandise, sundry items, etc.) with an Online Bookstore vendor providing all student-purchased materials shipped directly to the campus bookstore for student pickup?

Response:  No 

77. Does Harper College own the current bookstore fixtures?

Response:  The college own some of the fixtures.

78. What is Harper College's Student Information System?

Response:  Banner

79. What is Harper College's Learning Management System?

Response:  Blackboard

80. Would Harper College be interested in implementing an Equitable Access solution, an in-tuition solution where all course materials are automatically delivered to all students with the costs included as part of the cost of attendance? An Equitable Access program is a campus-wide model in which all enrolled students automatically receive the required course materials for all participating courses on or before the first day of class. Materials are provided as part of a single, flat rate, often assessed on a per-credit-hour basis. Students retain the ability to opt out by a published deadline.  Unless students opt out, all students automatically receive all required course materials, ensuring consistent access across the institution.

Response:  Yes we would be open to that model

81. We received the Course Material Adoption List for Spring 2026, Summer 2026, and Fall 2026 via Addendum 1. Please provide the actual enrollments and credit-hour values for these courses.  Please provide this information (adoptions, credit-hour values, enrollments) in Excel format.


Response:  See Attached

82. Please provide the Total Credit Hours that students took for Spring 2026, Summer 2026, and Fall 2026 that were provided via the Course Material Adoption Lists in Addendum 1.


Response:  See Attached






All other terms and conditions of the RFP remain unchanged.




END OF ADDENDUM 2
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