

Harper College Board of Trustees

Board Meeting Agenda     						January 21, 2026
Wojcik Conference Center Amphitheater					  6:00 p.m.
I	Call to Order / Pledge of Allegiance
II	Roll Call
III	Approval of Agenda
IV	Presentation – Foundation Strategic Plan
V	Student Trustee Report
VI	Faculty Senate President’s Report
VII	President’s Report 
	Correspondence
VIII	Student Success Report - Alumni Relations Program
IX	Public Comments
X	Consent Agenda
A. For Approval
1. Minutes
2. Fund Expenditures
3. Bid Awards
a. Construction Contract for Building X Dental Lab Improvements Project
b. Purchase of Starfield Backdrop Curtain
4. Requests for Proposal
a. Digital Accessibility and Title II Remediation Services
5. Purchase Orders
a. Proposed Change Order No. 2 for the Building J Business and Social Sciences Building Replacement Project – additional Metropolitan Water Reclamation District (MWRD) Permit Requirements
6. Faculty/Administrative Appointments
a. Faculty
i. Health Careers Faculty
b. Updated Administrator Job Description/Title and Contract
7. Board Travel
8. Travel Expense Exceptions
9. Intergovernmental Agreement with The Village of Schaumburg
10. Amend 01.25.23 Parliamentary Authority (1st Reading)
11. Amend 01.29.00 Specific Requests by Board Members (1st Reading)
12. Social Media Policy (1st Reading)

B. For Information
1. Monthly Financial Statements
2. Board Committee and Liaison Reports
3. Grants and Gifts Status Report
4. Review of Consortiums, Cooperatives and State of Illinois Contracts 
		Purchasing Status Report
5. Personnel Actions	

XI	New Business
A. Life Fitness Agreement 
B. Approval of President’s Employment Contract 
C. Athletic Fields Phase I

XII	Announcements by Chair
A. Communications
B. Calendar

XIII	Other Business
XIV	Closed Session (if necessary)
XV	Adjournment


Harper College enriches its diverse communities by providing quality, affordable, and accessible education.  Harper College, in collaboration with its partners, inspires the transformation of individual lives, the workforce, and society.


