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WILLIAM RAINEY HARPER COLLEGE
BOARD OF TRUSTEES OF COMMUNITY COLLEGE DISTRICT #512
COUNTIES OF COOK, KANE, LAKE, AND McHENRY, STATE OF ILLINOIS

Minutes of the Committee of the Whole Meeting of Wednesday, November 12, 2025

	
CALL TO ORDER
	
The Committee of the Whole meeting of the Board of Trustees of Community College District No. 512 was called to order by Chair Bill Kelley on Wednesday, November 12, 2025 at 5:00 p.m. in the Wojcik Conference Center, 1200 W. Algonquin Road, Palatine, Illinois.

	
	

	ROLL CALL

	Present:   Members Diane Hill, Bill Kelley, Eric Knox, James Meyer, Nancy Robb, Pat Stack, and Student Member Adekunbi Aransiola

Absent:   None

Present via Webex:  Member Walt Mundt

	
	

	
	Also present: Dr. Jason Altmann, Interim Dean of Students; Dr. Yolonda Barnes, Dean - Business and Social Science; Dr. Courtney Bolhous, Associate Dean - Career and Technical Programs; Tony Butler, Director of Risk Management; Orlando Cabrera, Tech Support Specialist; Scott Cashman, Senior Manager, Community, Career and Corporate Education; Craig Duetsch, EVP Finance and Administrative Services; Amanda Duval-Norwood, Chief Human Resources Officer; Marcia Frank, Senior Director - Innovation and Development;  Dr. Kathleen Gorski, Associate Provost - Curriculum and Instruction; Bob Grapenthien, Controller; Erika Hartman, Administrative Coordinator; Michelle Harrell, Dean - Resources for Learning; Bob Hayley, Assistant Controller; Dr. Joanne Ivory, Dean - Career and Technical Programs; Jeff Julian, Chief of Staff/Vice President of External Affairs; Dr. Derek Leiter, Dean of Health Careers; Barry McGreer, Director - Infrastructure Services; Matt McLaughlin, Director of Insights, Planning and Decision Support; Nancy Medina, Executive Director of Facilities Management; Kristyn Meyer, Associate Executive Director Foundation; Bob Parzy, Associate Provost Enrollment Services; Steve Petersen, Campus Architect; Gloria Plaza, Director, Business Operations and Security; Kim Pohl, Director - Communications; Kimberley Polly, Dean Mathematics and Science; Dr. Avis Proctor, President; Colleen Rice, Executive Assistant Board of Trustees; Jaime Riewerts, Dean – Liberal Arts; Darlene Schlenbecker, Vice President of Planning, Research and Institutional Effectiveness; Dr. Michelé Smith, Vice President of Workforce Solutions; Dr. Anna Strati, Director Institutional Research and Analytics; Deann Surdo, Director - Outcomes Assessment and Institutional Effectiveness; Veronica Tantoco, Senior Assistant Director of Facilities and Operations; Brian Thomason, Director of Client Systems; Darice Trout, Senior Director of Workforce Solutions and Job Placement; Dr. Sandra Villanueva,  Dean - Teaching and Learning; Dr. Roderica Williams, Dean of Student Success and Retention; Dr. Ruth Williams, Provost; Riaz Yusuff, Chief Information Officer; Heather Zoldak, Chief Advancement Officer.

Guests: Greg Spitzer, Demonica Kemper Architects; Brian Loftin, Palatine Celtic Soccer Club; Andy McDermott, Palatine Celtic Soccer Club; Rachael East, ASL Interpreter; Christine Torres, Crowe LLP; Hollis Hanson-Pollock, Crowe LLP; Dominick Demonica, Demonica Kemper Architects; Jennifer Renn, Citizen; Andre Sugai, Citizen.


	PUBLIC COMMENTS
	None

	
	

	DISCUSSION OF FOLLOW UP ITEMS
	Christine Torres and Hollis Hanson-Pollock of Crowe LLP were present to discuss the results of Harper College’s FY2025 external audit, alongside Bob Grapenthien, Controller.

The audit process began in spring 2025, with planning and internal control testing conducted through May and June. Fieldwork continued into late summer and early fall, culminating in tonight’s presentation of results. The Board is scheduled to vote on acceptance of the audit on November 19. Completion of the federal compliance report is pending due to a government shutdown, with issuance expected once operations resume.

The auditors issued unmodified (“clean”) opinions across all financial statements and state grant activity. No material weaknesses or significant deficiencies were identified in internal controls. The only outstanding item is the federal compliance examination, delayed by external circumstances.

A key change in this year’s reporting was the implementation of GASB Statement 101, which expanded the scope of compensated absences to include sick time and unused personal time. This adjustment increased reported liabilities and was reflected in the FY2025 financials.

Financial highlights included a $26.9 million increase in net position, driven by growth in assets and a reduction in liabilities. Revenues rose to $230.2 million, with notable gains in capital contributions and grant funding. Expenses totaled $203.4 million, with institutional costs—such as tuition waivers and facilities maintenance—representing the largest share.

Historical data showed consistent improvement in net position since 2018, despite the impact of GASB 75 that year. The College remains well below its legal debt limit and has no current plans to increase borrowing.

Next, Craig Duetsch, EVP Finance and Administrative Services, introduced Dominick Demonica and Greg Spitzer from Demonica Kemper Architects to discuss the current and future state of the Athletic Fields. 

Duetsch emphasized that while the vision includes large-scale, aspirational projects, the College remains committed to addressing urgent needs—most notably, the aging track and field. Regular maintenance is no longer sufficient to ensure safety, and the facility may need to be closed or replaced within the next one to two years.

Harper College formed an Athletic Fields Committee, which has been collaborating with Demonica Kemper Architects to conduct a comprehensive review of the college’s outdoor athletic facilities, located primarily on the west side of campus. The goal was to assess current and future needs, prioritize improvements, and develop a consensus-based master plan with cost projections. This long-term vision is intended to integrate into the broader campus master plan.

Brian Loftin and Andy McDermott from Palatine Celtic Soccer Club then presented their interest in partnering with Harper College on the development of a sports dome. They proposed a shared-use model in which the club would use the facility during evenings and weekends, while the College and community could access it during the day.

They outlined several partnership options. The club emphasized its long-standing community presence and commitment to a 20-year partnership. They also highlighted the potential for the dome to serve as a year-round, multi-sport facility and a regional draw that would introduce thousands of families to Harper’s campus.

Trustee Stack raised a question about space for jumping events. Spritzer identified that this area would still exist. Trustee Robb commented on the positive relationship between District 211 and Palatine Celtic Soccer Club. 

Trustee Meyer asked for specifics regarding the dome and it being a year-round facility. The dome will be a full-size, multi-sport turf facility with the dome staying up all year. Fencing and access policies are still under consideration, with potential for community use.

Parking capacity and campus connectivity were discussed, especially in light of increased utilization. Suggestions were made to explore alternative layouts.

Vice Chair Mundt raised concerns regarding the lack of direct community input in the planning process. He emphasized the importance of gathering feedback from local residents and user groups. Member Mundt also acknowledged the need for a deeper utilization analysis to ensure the complex delivers value and is maintained effectively. The anticipated use of turf fields will require substantial labor and upkeep, and the college will need to plan accordingly.

Riaz Yusuff, Chief Information Officer, provided an update on technology initiatives aligned with strategic goals. A major IT assessment is underway, with seven vendor proposals being reviewed. The project will launch in January 2026 and deliver a roadmap by June 2026, benchmarking Harper against peer institutions and identifying opportunities to optimize operations and spending.

Yusuff reviewed recent improvements including a new student printing system, a mobile-responsive student portal, and classroom technology upgrades. Harper is hosting a statewide CIO meeting to foster collaboration among Illinois community colleges. The College is also evaluating alternatives to VMware due to rising costs and expanding its Oracle Fusion system to improve reporting and budgeting.

Security efforts include launching a Security Operations Center, resolving 37 of 38 GLBA findings, and conducting regular tabletop exercises. Accessibility compliance is being addressed ahead of the April 2026 deadline, with training and resources provided. Multifactor authentication tokens are now available for users without personal devices.

Harper is advancing its data strategy through Fusion Intelligence, completing phase one and beginning phase two to expand unified profiles. An internal task force has published approved generative AI tools and usage guidelines, with licenses available for employees.

Trustee Knox asked if the current IT roadmap will be part of the IT assessment. Yusuff confirmed that current work plans will inform the vendor’s recommendations and roadmap proposals. 

Jeff Julian reviewed the Board Packet.

	
	

	FORMAL ACTIONS

	Member Stack motioned, Member Meyer seconded to enter closed session to discuss OMA section 2(c)(1): The appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the public body…; OMA section 2(c)(15):
Discussion of minutes of meetings lawfully closed under the Open Meetings Act, whether for purposes of approval by the body of the minutes or semi-annual review of the minutes as mandated by Section 2.06. 5 ILCS 120/2(c)(21); and OMA section 2(c)(11):​
Litigation at 6:09 p.m. In a roll call vote, the motion passed unanimously.

Closed session began at 6:13 p.m. 

Present: Members Diane Hill, Bill Kelley, Eric Knox, James Meyer, Nancy Robb, Pat Stack, and Student Member Adekunbi Aransiola. 

Present via Webex:  Member Walt Mundt 

Also attending: Craig Duetsch, EVP Finance and Administrative Services; Jeff Julian, Chief of Staff/Vice President of External Affairs; Dr. Avis Proctor, President.

Jeff Julian and Craig Duetsch left at 6:17 p.m.

Jeff Julian reentered at 6:43 p.m.

Jeff Julian and Dr. Avis Proctor left at 6:45 p.m.

Member Mundt motioned; Member Meyer seconded to
adjourn the closed session and re-enter the regular meeting
at 7:37 p.m. In a roll call vote, the motion passed
unanimously.

	
	

	ADJOURNMENT

	Member Stack moved, Member Meyer seconded, adjournment at 7:38 p.m.

In a voice vote, motion carried. 






_________________________          _________________________
 Chair		  Secretary

