William Rainey Harper College
Board of Trustees of Community College District #512
Counties of Cook, Kane, Lake, and McHenry, State of Illinois

Minutes of the Committee of the Whole Meeting of Wednesday, December 10, 2025

Call to Order
The Committee of the Whole meeting of the Board of Trustees of Community College District No. 512 was called to order by Chair Bill Kelley on Wednesday, December 10, 2025 at 5:00 p.m. in the Wojcik Conference Center, 1200 W. Algonquin Road, Palatine, Illinois.
Roll Call
Present:   Members Diane Hill, Bill Kelley, Eric Knox, James Meyer, Walt Mundt, Nancy Robb, Pat Stack, and Student Member Adekunbi Aransiola
Absent:   None
Also present: Dr. Jason Altmann, Interim Dean of Students; Dr. Yolonda Barnes, Dean - Business and Social Science; Dr. Dennis Baskin, Associate Provost - Student Affairs; Dr. Courtney Bolhous, Associate Dean - Career and Technical Programs; Dr. Cedric Brown, Athletic Director; Tony Butler, Director of Risk Management; Orlando Cabrera, Tech Support Specialist; Scott Cashman, Senior Manager, Community, Career and Corporate Education; Craig Duetsch, EVP Finance and Administrative Services; Amanda Duval-Norwood, Chief Human Resources Officer; Marcia Frank, Senior Director - Innovation and Development;  Dr. Kathleen Gorski, Associate Provost - Curriculum and Instruction; Bob Grapenthien, Controller; Erika Hartman, Administrative Coordinator; Michelle Harrell, Dean - Resources for Learning; Bob Hayley, Assistant Controller; Dr. Joanne Ivory, Dean - Career and Technical Programs;  Michele Jendreas, Interpreter; Dr. Tamara Johnson, Vice President of  Diversity, Equity and Inclusion; Jeff Julian, Chief of Staff/Vice President of External Affairs; Dr. Derek Leiter, Dean of Health Careers; Barry McGreer, Director - Infrastructure Services; Nancy Medina, Executive Director of Facilities Management; Kristyn Meyer, Associate Executive Director Foundation; Bob Parzy, Associate Provost Enrollment Services; Steve Petersen, Campus Architect; Gloria Plaza, Director, Business Operations and Security; Kim Pohl, Director - Communications; Kimberley Polly, Dean Mathematics and Science; Dr. Avis Proctor, President; Colleen Rice, Executive Assistant Board of Trustees; Jaime Riewerts, Dean – Liberal Arts; Dr. Michelé Smith, Vice President of Workforce Solutions; Dr. Anna Strati, Director Institutional Research and Analytics; Deann Surdo, Director - Outcomes Assessment and Institutional Effectiveness; Darice Trout, Senior Director of Workforce Solutions and Job Placement; Dr. Roderica Williams, Dean of Student Success and Retention; Dr. Ruth Williams, Provost; Riaz Yusuff, Chief Information Officer; Heather Zoldak, Chief Advancement Officer.
Public Comments
None
Discussion of Follow Up Items
Dr. Dennis Baskin, Associate Provost for Student Affairs, began by outlining recent advancements within the athletic department at Harper College. He introduced Dr. Cedric Brown, the newly appointed Athletic Director.
Dr. Jason Altmann, Interim Dean of Students, reviewed positive outcomes in athletics, noting that student athletes achieved a higher average GPA than the general student cohort. To further enhance academic performance, the required study hall hours for athletes will be increased from two to five hours per week, supported by additional staff assistance.
In his capacity as interim athletic director, Dr. Altmann conducted a comparative analysis of local college facilities, identifying several areas for improvement at Harper College, particularly the outdoor sports fields. Currently, the baseball team utilizes Wheeling's turf fields during part of the season due to inadequate on-campus field conditions following winter. Facility upgrades would present opportunities for rental income and elevate regional competitiveness. He also referenced a community survey regarding potential conversion of tennis courts to pickleball courts.
The Harper College track team, which has secured eight national championships, is unable to host competitions because existing facilities do not meet regulatory standards. While soccer fields are adequate for regular play, they fall short for playoff requirements. Upgrades would benefit both student athletes and the broader community.
Dr. Altmann further addressed coaches’ compensation, indicating that men’s and women’s head and assistant coaches currently earn less than their counterparts at peer institutions. Recent budgetary adjustments have increased pay by 22% for men’s coaches and 25% for women’s coaches, with ongoing analysis planned to ensure equitable compensation.
Dr. Brown reaffirmed the department’s commitment to serving the community through educational and athletic initiatives. He intends to maximize scholarship waivers to improve student retention and enhance recruitment efforts through partnerships with local district schools. Recognizing that athletes are offered 12 credits per term but require 60 credits to graduate, plans are underway to increase credit availability to 15 per term, thereby reducing financial barriers for students.
Bricker and Grayson conducted a study and recommended improvements in governance, compliance, staffing, and recruitment to enhance the athletics program. A compliance officer will be hired as a joint hire between athletics and risk management. Dr. Brown emphasized proactive, collaborative solutions for compliance, funding, academics, staffing, leadership development, and facility upgrades.

Trustee Stack inquired about athlete residency. Currently, 71% of 226 athletes are in-district, reflecting strong local representation. Trustee Meyer asked how compliance is currently being met. Amanda Duval-Norwood, Chief Human Resources Officer, currently serves as the compliance officer.
Construction updates were next provided, highlighting major campus projects, including new student facilities and ongoing campus developments. Harper College appreciates the community's continued support and investment in various projects that enhance the campus environment and benefit students and faculty. Highlights include:
· The Business and Social Sciences Building is undergoing foundation work and utility installation, on track for opening in spring 2028, followed by site restoration that summer.
· The Emergency Services Training Center was completed in October, with additional septic system work planned for March, pending final bids and Board approval in January.
· The Harper Professional Center, recently revitalized, will now house strategic alliance and workforce development programs. Community education classes and business engagement initiatives are planned, positioning the building as a valuable community asset.
· The Canning Student Center and University Center had a beam signing ceremony this week. This project continues to be on time and on budget, with completion scheduled for Winter 2026/Spring 2027.
· The Schaumburg Airport Hangar will be complete and ready for classes this Spring 2026.
· Staffing updates include hiring a new sustainability manager, who is actively connecting students and faculty with innovative practices.

Trustee Mundt asked for more details on the recent move to the Harper Professional Center. Dr. Michelé Smith, Vice President of Workforce Solutions, emphasized the importance of serving both educational and business needs and having a presence in Schaumburg.
Chair Kelley then gave a brief overview of the Board Vacancy Process. He stated that there will be 3 seats up for election on the Board in 2027 and that there is a significant likelihood that one of those three may not serve through the entire term. Chair Kelley has decided to run for the position of county judge. He is currently unopposed in both the primary and the general election, therefore, it is highly probable that by December 1st of next year, he will need to step down from his current role as Chair.
Chair Kelley stated that serving on this board has meant a great deal to him over the past 20 years, but this transition would be required. State law stipulates that it is the board's responsibility to fill such vacancies within 60 days; otherwise, the Illinois Community College Board will make the appointment. The Board is reviewing relevant board policies and practices, and these have been shared with all board members to ensure everyone is informed as they move forward. 
This is an ongoing matter, and it will be revisited as needed. 
Dr. Avis Proctor, President and Chair Kelley then gave an update on the current Board Goals and President Priorities. 
Dr. Proctor and Chair Kelley discussed student success at Harper using the “You Matter, We Care SOAR” framework and Institutional Effectiveness Measures. The college met targets for persistence (85%) and credit accumulation (53.7%). After one year, 80.4% of career credential earners found stable jobs and 70.8% earned a living wage. These results demonstrate Harper’s commitment to student progress and outcomes.
Employee diversity increased, narrowing the staff-community gap to 11.4%, above target. Faculty-student diversity also improved, with the gap reduced to 36.7%. These gains resulted from enhanced inclusion efforts across campus.
Sustainability became a priority this year, with the college launching key initiatives: over $200,000 in energy rebates, LEED planning for new buildings, and hiring a Sustainability Coordinator. The Harper Grows community garden donated nearly 300 pounds of produce to Hawks Care Resource Center, supported by about 40 volunteers. These efforts support sustainability across both campus operations and educational programs.
Attention then turned to construction projects, which remain a high priority for the college. Updates on these projects had been provided earlier in the evening, so no further detail was needed during this portion of the meeting. 
Another added area of focus this year is artificial intelligence and emerging technologies. Dr. Proctor discussed how AI is being thoughtfully integrated into campus operations, academic offerings, and workforce initiatives. Efforts include updating the Acceptable Use Policy, compiling a list of approved AI tools, providing AI licenses for appropriate roles, and holding information sessions for faculty. 
Additionally, the college is creating core AI principles and working on new AI certificates set to launch in Fall 2026. These measures aim to ensure students and staff are well prepared for ongoing technological changes. Trustee Mundt also emphasized the importance of AI and encouraged the College to use local businesses as resources in this ever-changing field.
The President and Board confirmed their commitment to the FY26-29 Strategic Plan, organized around three goals: fostering an inclusive community, delivering innovative education, and pursuing organizational excellence. Reviewed targets included enhancing mental health support, creating flexible curricula, and improving sustainability and technology.
Jeff Julian reviewed the Board Packet. Trustee Meyer requested details on expenses at CDW-G and Gartner, located on the Service Providers List. Dr. Proctor will have her team look into these expenses and will update the Board.
Formal Actions
Member Robb motioned; Member Knox seconded to enter closed session to discuss OMA section 2(c)(1): The appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the public body…; OMA section 2(c)(2):Collective negotiating matters between the public body and its employees or their representatives…; and OMA section 2(c)(11):​ Litigation at 6:18 p.m. In a roll call vote, the motion passed unanimously.
Closed session began at 6:22 p.m. 
Present: Members Diane Hill, Bill Kelley, Eric Knox, James Meyer, Walt Mundt, Nancy Robb, Pat Stack, and Student Member Adekunbi Aransiola. 
Also attending: Craig Duetsch, EVP Finance and Administrative Services; Amanda Duval-Norwood, Chief Human Resources Officer; Jeff Julian, Chief of Staff/Vice President of External Affairs; Dr. Avis Proctor, President; Dr. Ruth Williams, Provost.
Attending via phone: Phil Gerner, Robbins Schwartz.
Williams left at 6:32 p.m.
Duetsch, Duval-Norwood, Julian, and Proctor left at 7:06 p.m.
Member Meyer left at 7:33 p.m.
Member Stack motioned; Student Member Aransiola seconded to adjourn the closed session and re-enter the regular meeting at 7:42 p.m. In a roll call vote, the motion passed unanimously.
Adjournment
Member Knox moved; Member Aransiola seconded, adjournment at 7:43 p.m.
In a voice vote, motion carried.



_________________________          _________________________
 Chair	   Secretary
