Minutes of the Board Meeting of Wednesday, January 21, 2026

William Rainey Harper College
Board of Trustees of Community College District #512
Counties of Cook, Kane, Lake, and McHenry, State of Illinois

Minutes of the Board Meeting of Wednesday, January 21, 2026

Call to Order / Pledge of Allegiance
The regular meeting of the Board of Trustees of Community College District No. 512 was called to order by Chair Bill Kelley on Wednesday, January 21, 2026, at 6:00 p.m. in the Wojcik Conference Center, 1200 W. Algonquin Road, Palatine, Illinois.

Member Eric Knox led the Pledge of Allegiance.

Roll Call
Present: Members Pat Stack, Nancy Robb, James Meyer, Eric Knox, Diane Hill, Walt Mundt, Bill Kelley, and Student Member Adekunbi Aransiola

Absent: None

Also present: Dr. Jason Altmann, Interim Dean of Students; Dr. Yolonda Barnes, Dean, Business and Social Science; Mike Barzacchini, Director, Marketing Services; Dr. Dennis Baskin, Associate Provost of Student Affairs; Amber Blake, Manager, Internal Communications; Tony Butler, Director, Risk Management; Orlando Cabrera, Technical Support Specialist; Dr. Scott Cashman, Senior Manager, Community, Career and Corporate Education; Craig Duetsch, EVP Finance and Administrative Services; Amanda Duval-Norwood, Chief Human Resource Officer; Brian Dykes, Groundskeeper; Nicholas Fiorito, Maintenance Mechanic; Marcia Frank, Senior Director, Innovation and Development; Dr. Kathleen Gorski, Associate Provost, Curriculum and Instruction; Bob Grapenthien, Controller; Erika Hartman, Executive Coordinator; Bob Hayley, Assistant Controller; Shannon Hynes, Director, Alumni and Affinity Groups; Dr. Joanne Ivory, Dean, Career and Technical Programs; Dr. Tamara Johnson, Vice President of Diversity, Equity and Inclusion; Jeff Julian, Chief of Staff and Vice President of External Affairs; Dr. Derek Leiter, Dean of Health Careers; Michelle Mabry, Warehouse and Driver; Barry McGreer, Director, Infrastructure Services; Matt McLaughlin, Director of Insights, Planning and Decision Support; Nancy Medina, Executive Director, Facilities Management; Kristyn Meyer, Associate Executive Director, Foundation and Major Gifts; Steve Petersen, Campus Architect; Gloria Plaza, Director, Business Operations and Security; Kim Pohl, Director of Communications; Dr. Avis Proctor, President; Colleen Rice, Executive Assistant, Board of Trustees; David Richmond, Faculty; Dr. Jaime Riewerts, Dean, Liberal Arts; Darlene Schlenbecker, Vice President of Planning, Research and Institutional Effectiveness; Dr. Michelé Smith, Vice President of Workforce Solutions and Strategic Alliances; Dr. Anna Strati, Director, Institutional Research and Analytics; Deann Surdo, Director,  Outcomes Assessment and Institutional Effectiveness; Brian Thomason, Director, Client Systems; Suzette Tolentino, Senior Director, Finance and Operations; Darice Trout, Senior Director, Workforce Solutions and Job Placement; Dr. Sandra Villanueva, Dean of Teaching and Learning; Kevin Ward, Groundskeeper; Bryan Wawzenek, Manager, Communications; Dr. Roderica Williams, Dean, Student Success and Retention; Dr. Ruth Williams, Provost; Riaz Yusuff, Chief Information Officer; Jake Zabielski, Groundskeeper; Jeff Zabielski, Equipment Mechanic; Heather Zoldak, Chief Advancement Officer

Guests: Phil Gerner, Robbins Schwartz; Joe McArthur, Citizen; Brad Stetson, Harper College Educational Foundation Board of Directors

Agenda of Approval
Member Knox moved, Member Hill seconded, approval of the agenda.

Ayes: Members Pat Stack, Nancy Robb, James Meyer, Eric Knox, Diane Hill, Walt Mundt, Bill Kelley
Nays: None
Motion carried. Student Member Adekunbi Aransiola advisory vote: aye

Presentation - Foundation Strategic Plan
Dr. Avis Proctor introduced Heather Zoldak, chief advancement officer, and Brad Stetson, president, Harper College Educational Foundation Board of Directors, to present the Foundation’s Strategic Plan and its alignment with the College’s recently adopted strategic plan and SOAR+ student success model.

Zoldak provided an overview of the strategic planning process, noting that the Foundation intentionally delayed its planning efforts to ensure alignment with the College’s strategic plan. She reported that the Foundation partnered with Bank of America Philanthropic Services to support the process, which included interviews with alumni, donors, community partners, and Foundation Board members. Feedback from these stakeholders informed key themes and priorities for the new plan.

Foundation Board President Stetson discussed the collaborative and inclusive planning process and reviewed the Foundation’s updated mission, values, and impact statement. He highlighted the “2030 by 2030” goal to serve 2,030 students by the year 2030, representing a 56 percent increase in student support through scholarships, mentoring, and engagement opportunities.

Zoldak outlined the Foundation’s four strategic goals, which focus on increasing funding and engagement, expanding alumni involvement, strengthening mentorship and nonfinancial support, and enhancing operational excellence and donor experience. She reported that the plan was approved by the Foundation Board in December and is now being implemented and communicated to stakeholders.

Trustees commended Zoldak and Stetson and also praised the Foundation’s strategic focus, ambitious goals, and continued positive impact on students, the College, and the community.

Student Trustee Report
Student Trustee Adekunbi Aransiola reported on the start of the spring semester, noting that students have returned to campus with a positive outlook, particularly new students beginning their first semester at Harper.

He highlighted recent campus and community engagement, including student participation in the 56th annual Dr. Martin Luther King Jr. Remembrance Dinner and the College’s fourth annual Dr. Martin Luther King Jr. Celebration. Student Trustee Aransiola noted strong attendance, programming that resonated with students, and recognition of faculty and staff contributions.

He also shared that students and members of the Student Government Association received information regarding tuition updates and expressed appreciation for the clarity and communication provided by the College. He noted that students value the availability of scholarships and other resources that support affordability and reported a strong and optimistic start to the semester from a student perspective.

Faculty Senate President’s Report
Faculty Senate President David Richmond highlighted the digital accessibility initiative on the agenda and its importance for ensuring compliance with federal standards for online content, including course materials. Richmond noted that faculty have been actively engaged in developing and maintaining online and open educational resource (OER) course materials over many years and emphasized their commitment to updating these resources to meet the new standards. He expressed appreciation for the Board’s support in helping faculty implement these important changes.

President’s Report
Dr. Proctor provided an update on the start of the spring 2026 semester, noting a positive and busy beginning for students, faculty, and staff. She highlighted events held during Opening Week, including faculty and staff appreciation activities, professional development sessions, and Welcome Week, during which staff and faculty guided students across campus and helped them begin their academic journeys. Dr. Proctor also recognized the 56th annual Dr. Martin Luther King Jr. Remembrance Dinner and the College’s fourth annual Dr. Martin Luther King Jr. Celebration, noting the meaningful programming, distinguished speakers, and community engagement that inspired attendees.

Dr. Proctor reported on enrollment, noting a 1.2 percent increase in spring FTE compared to last year, with tuition-bearing FTE remaining essentially flat at 0.1 percent growth. She highlighted continued year-over-year growth among key student populations and emphasized ongoing efforts to support both recruitment and retention. She also described initiatives to engage employees in strategic discussions, including drop-in sessions led by senior higher education leader Dr. Barbara Bryan, to foster collaboration and resilience amid the changing higher education landscape.

Dr. Proctor shared updates on community partnerships and programmatic developments, including meeting with local village and city managers to align the College’s strategic plan with community needs. She highlighted the upcoming ribbon-cutting ceremony for the new aviation lab at Schaumburg Airport, which was made possible with federal funding secured by Congressman Raja Krishnamoorthi, and underscored Harper College’s role as a key convener between education, business, and government in the district.

Student Success Report - Alumni Relations Program
Dr. Proctor introduced Shannon Hynes, director - alumni and affinity groups, to provide an overview of the College’s alumni engagement initiatives. Hynes highlighted the mission of Alumni Relations to strengthen connections between Harper College and its alumni while inspiring students to pursue their career aspirations. She described alumni as valued assets who can serve as advocates, mentors, and philanthropic supporters, and outlined the framework used to guide alumni engagement, including experiential, volunteer, communication, and philanthropic opportunities.

Hynes shared highlights of recent alumni programming, including events, networking opportunities, affinity programming tied to student organizations and academic programs, volunteer initiatives, and mentorship opportunities such as the Harper @ Work program and the SOAR+ mentorship launch. She noted the importance of partnerships with faculty, staff, and student organizations to foster meaningful engagement and highlighted the role of alumni working at Harper in connecting with current students.

Hynes also reported key outcomes from the past year, including increased alumni participation in events, growth in volunteer involvement, expansion of the Harper Connect online network, the 50th episode of the Harper Talks alumni podcast, and a 138 percent achievement of alumni giving goals. She concluded by noting upcoming initiatives, including onboarding a new alumni module in Lightcast to track career outcomes and continued focus on affinity-based programming to further enhance alumni engagement.

Trustees commended Hynes for her presentation and praised the growth and impact of the College’s alumni relations program, noting how it strengthens connections with alumni, supports students, and benefits the Harper community.

Public Comments
Harper College Operations Services employee, Michelle Mabry, addressed the Board regarding the contributions and value of facilities staff. She emphasized the importance of Harper’s core values  in guiding their work. Mabry highlighted their role in maintaining a safe and navigable campus, noted the increased responsibilities tied to College expansion, and called for equitable wages to reflect their growing workload. The Board acknowledged her comments and took them under advisement.

Harper College Roads and Grounds Department employee, Jeff Zabielski, addressed the Board regarding equity and the need for support for College employees. He referenced Harper's core values and equity statements, stressing the importance of providing resources and opportunities that account for employees’ differing needs, in line with the College's commitment to equity and fairness. The Board acknowledged his comments and took them under advisement.

Consent Agenda
Member Stack moved, Member Hill seconded, approval of the Consent Agenda.

Upon roll call for approval of the Consent Agenda, the vote was as follows:
Ayes: Members Pat Stack, Nancy Robb, James Meyer, Eric Knox, Diane Hill, Walt Mundt, Bill Kelley
Nays: None
Motion carried. Student Member Adekunbi Aransiola advisory vote: aye

The Consent Agenda included:
The minutes for December 10, 2025, Committee of the Whole meeting, December 17, 2025, Board of Trustees meeting; accounts payable; student disbursements; payroll for November 28, 2025, and December 12, 2025; estimated payroll for December 26, 2025 and January 9, 2026; bid awards; requests for proposals; purchase orders; faculty/administrative appointments; board travel; approval of travel expense exceptions; Intergovernmental Agreement with The Village of Schaumburg, Amend 01.25.23 - Parliamentary Authority (1st Reading), Amend 01.29.00 - Specific Requests by Board Members (1st Reading), Social Media Policy (1st Reading); monthly financial statements; board committee and liaison reports; grants and gifts status report; review of consortiums, cooperatives and State of Illinois contracts purchasing status report, personnel actions; as outlined in Exhibits X-A.1 through X-B.5.

Minutes
December 10, 2025, Committee of the Whole meeting, December 17, 2025, Board of Trustees meeting.

Fund Expenditures
Accounts Payable $27,879,786.70 
Student Disbursements $337,270.30 

The payroll of November 28, 2025 in the amount of $3,756,242.40, and December 12, 2025 in the amount of $3,682,512.10; estimated payroll of December 26, 2025 in the amount of $3,800,000.00 and January 9, 2026 in the amount of $3,800,000.00.

Bid Awards
Ex. X-A.3.a
Accept bid and award contract to Chicagoland Renovations for the Building X Dental Lab Improvements Project, as the lowest responsible and responsive bidder in the total amount of $192,500.00, including a base bid of $175,000.00, and a 10% construction contingency of $17,500.00, as provided in the Operations and Maintenance (Restricted) Fund budget and contained in the Building X Dental Hygiene Clinic Workstation Upgrade Project budget and Building X Dental Hygiene Operatories Upgrades Project budget.

Ex. X-A.3.b
Accept bid and award contract to Rose Brand Wipers, Inc. to furnish and deliver a Starfield Backdrop Curtain, as the lowest responsible and responsive bidder in the total amount of $27,974.06, as provided in the Education Fund.

Requests for Proposal
Ex. X-A.4.a
Approve a proposal and award contract to Continual Engine to provide comprehensive digital accessibility remediation services for teaching and learning content, ensuring full compliance with Title II of the Americans with Disabilities Act (ADA), Section 508 of the Rehabilitation Act, and WCAG 2.1 AA standards by the federal deadline of April 24, 2026, in the amount of not to exceed $128,000.00, as provided in the Restricted Purposes Fund. The contract’s initial term is February 1, 2026 through June 30, 2026, with options to extend for up to two (2) additional one (1) year periods.

Purchase Orders
Ex. X-A.5.a
Approve proposed Change Order No. 2 for additional MWRD Permit requirements to Pepper Construction for the Building J Business and Social Sciences Building Replacement Project, in the amount of $419,319.00, as provided in the Operations and Maintenance (Restricted) Fund.

Faculty/Administrative Appointments
Ex. X-A.6.a
Approval of faculty appointment:
· Health Information Technology Full-Time Tenure Track Faculty, Jenna Bishop-Beall, January 26, 2026, $70,927.00/year

Ex. X-A.6.b
Approval of updated administrative appointment:
· Director of Admissions Outreach and Processing, Nicolette Cisarik De Jesus, January 21, 2026, $124,583.00/year (annualized)

Board Travel
Approval of travel-related charges for the Board of Trustees, as presented in Exhibit X-A.7.

Travel Expense Exceptions
No travel expense exceptions, as presented in Exhibit X-A.8.

Intergovernmental Agreement with The Village of Schaumburg
Approval of the intergovernmental agreement between William Rainey Harper College and the Village of Schaumburg to establish a collaborative partnership for law enforcement services on the College’s Schaumburg campus, also known as the Harper Professional Center (HPC), as presented in Exhibit X-A.9.

Amend 01.25.23 Parliamentary Authority (1st Reading)
Approval of the recommended amendment: Per Board Policy 01.37.00, Chair Kelley is recommending that the Board approve a revision to Board Policy 01.25.23 – Parliamentary Authority, as presented in Exhibit X-A.10.

Amend 01.29.00 Specific Requests by Board Members (1st Reading) 
Approval of the recommended amendment: Per Board Policy 01.37.00, Chair Kelley is recommending that the Board approve a revision to Board Policy 01.29.00 – Specific Requests by Board Members, as presented in Exhibit X-A.11.

Social Media Policy (1st Reading) 
Approval of the recommendation of a new Social Media Policy, under section 01 Board of Trustees of the Harper College Board of Trustees Policy Manual, as presented in Exhibit X-A.12.

Monthly Financial Statements
Review of monthly financial statement as outlined in Exhibit X-B.1.

Board Committee and Liaison Reports
Reports from liaison officers are provided as part of the Consent Agenda, as outlined in Exhibit X-B.2.

Alumni Liaison Report 
Trustee Eric Knox provided an update on Alumni Relations activities, highlighting recent efforts to engage Harper alumni. He noted that during Welcome Week, Alumni Relations hosted a social hour for alumni employees, with 30 attendees, celebrating the more than 300 Harper alumni currently employed at the College.

Trustee Knox also reported that the WHCM Alumni and Friends Membership Drive concluded at the end of 2025, raising over $3,000 to support WHCM students’ professional development opportunities. Finally, he previewed an upcoming Harper @ Work reception in partnership with the Schaumburg Business Association, with 85 alumni registered to attend the event at Chicago Prime Italian in Schaumburg.

Foundation Liaison Report 
Trustee Diane Hill reported that as of December 31, the Foundation raised $971,000, with total assets reaching $58.2 million, an 8% increase from the previous year. The year-end direct mail campaign raised over $60,000, with $24,000 of that amount designated to support Harper students through the Hawks Care program.

Two Foundation board members, Brian Battle and Joe Martin, along with Heather Zoldak, are scheduled to attend the Association of Governing Boards Foundation Leadership Forum at the end of January. The event will host leaders from several Illinois community colleges, as well as over 700 foundation board members, executives, and campus leaders from across the country. The forum will focus on foundation governance fundamentals, emerging issues, and innovative practices.

Additionally, Devon Freitag, a recipient of this year’s HOPE Scholarship, received the COWL WISE Scholarship, awarded by the Illinois Conference of Women Legislators. The scholarship, which supports adult students across Illinois, selected Devon as one of ten recipients. The Foundation expressed appreciation to State Representative Michelle Mussman for sharing this scholarship opportunity.

ICCTA/ACCT Liaison Report 
Chair Kelley reported that he, Trustee Jim Meyer, Dr. Proctor, Student Trustee Aransiola, and Chief of Staff Jeff Julian will be attending the National Legislative Summit (NLS) in Washington, D.C. in February. The trip provides an important opportunity to meet with legislative leaders and advocate for Harper College.

Grants and Gifts Status Report
Current status of operational public and private grants to the College, and status of cash donations and in-kind gifts to the Educational Foundation, as outlined in Exhibit X-B.3.

Review of Consortiums, Cooperative and State of Illinois Contracts Purchasing Status Report
Review of the monthly Consortium, Cooperative and State of Illinois Contract Purchasing Status Report, as outlined in Exhibit X-B.4.

Personnel Actions
Approval of personnel actions, as outlined in Exhibit X-B.5.

Appointments
· Carlos Rodriguez Rabadan, PT, Compliance Analyst, P/T, Institutional Research, 11/17/2025, $49,010.00/year 
· Regina Smith, PT, Employer Engagement and Job Development Coordinator, Strategic Alliances and Innovation, 12/1/2025, $73,008.00/year 
· George Washington, ICOPS, Community Service Officer II, Harper College Police, 11/17/2025, $46,113.60/year 
· Elias Vargas, ICOPS, Community Service Officer II, Harper College Police, 11/17/2025, $46,113.60/year 
· Giovanni Zambrano, IEA, Custodian, P/T, Operations Services, 11/22/2025, $15,674.88/year

Position Changes
· Ryan Wolf, PT, Academic Advisor, Center for New Students and Orientation, 12/1/2025, $65,178.00/year 
· Kristen Walk, CS, Program Classroom Aide, Community Education, 12/1/2025, $42,373.50/year

Separations 
· Kimberly Cowan, PT, Technical Support Specialist, Client Systems, 1/31/2026, Retirement, 19 years 4 months
· Kathleen Michelau, CS, Faculty Development Assistant, Academy for Teaching Excellence, 12/1/2025, Resignation, 11 years 4 months

New Business
Exhibit XI-A Life Fitness Agreement
Member Mundt moved, Member Stack seconded, to approve the amending of the Partnership Agreement with Life Fitness to increase the value of new fitness equipment received from Life Fitness from approximately $600,000 to approximately $727,000. All other terms of the Agreement shall remain unchanged, as outlined in Exhibit XI-A.

Ayes: Members Pat Stack, Nancy Robb, James Meyer, Eric Knox, Diane Hill, Walt Mundt, Bill Kelley
Nays: None
Motion carried. Student Member Adekunbi Aransiola advisory vote: aye
Exhibit XI-B Approval of President’s Employment Contract
This item was removed from the agenda and will be brought forward in February to ensure compliance with the state statute’s 48-hour public notice for administrator employment contracts.

Exhibit XI-C Athletic Fields Phase I
Member Robb moved, Member Stack seconded, to approve the budget for Phase I of the Athletic Fields project which includes a track and soccer field, throwing events, and parking, in the amount of $13,916,000.00, provided in the Future Initiatives Fund as outlined in Exhibit XI-C.

Ayes: Members Pat Stack, Nancy Robb, James Meyer, Eric Knox, Diane Hill, Walt Mundt, Bill Kelley
Nays: None
Motion carried. Student Member Adekunbi Aransiola advisory vote: aye

Announcements By Chair
Communications
No communications.

Calendar
The next Committee of the Whole Meeting will be Wednesday, February 18, 2026, at 5:00 p.m. in the Wojcik Amphitheater. The next Board of Trustees Meeting will be Wednesday, February 25, 2026, at 6:00 p.m. in the Wojcik Amphitheater.

Other Business
No other business.

Closed Session
No closed session. 

Adjournment
Member Hill moved, Member Stack seconded, to adjourn the meeting. 

[bookmark: _Int_bxs56MLJ]In a voice vote, motion carried at 6:53 p.m.



_________________________          _________________________
 Chair	  Secretary
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