Minutes of the Board Meeting of Wednesday, February 25, 2026

William Rainey Harper College
Board of Trustees of Community College District #512
Counties of Cook, Kane, Lake, and McHenry, State of Illinois

Minutes of the Board Meeting of Wednesday, February 25, 2026

Call to Order / Pledge of Allegiance
The regular meeting of the Board of Trustees of Community College District No. 512 was called to order by Chair Bill Kelley on Wednesday, February 25, 2026, at 6:00 p.m. in the Wojcik Conference Center, 1200 W. Algonquin Road, Palatine, Illinois.

Former Member Hill led the Pledge of Allegiance.

Roll Call
Present: Members Pat Stack, Nancy Robb, Eric Knox, Walt Mundt, and Bill Kelley

Absent: Member James Meyer

Also present: Dr. Jason Altmann, Interim Dean of Students; Dr. Yolonda Barnes, Dean, Business and Social Science; Mike Barzacchini, Director, Marketing Services; Dr. Dennis Baskin, Associate Provost of Student Affairs; Amber Blake, Manager, Internal Communications; Dr. Courtney Bolhous, Associate Dean, Career and Technical Programs; Tony Butler, Director, Risk Management; Orlando Cabrera, Technical Support Specialist; Dr. Scott Cashman, Senior Manager, Community, Career and Corporate Education; Rachael Costello, Faculty; Autumn Joy Diaz, Interpreter; Craig Duetsch, EVP Finance and Administrative Services; Amanda Duval-Norwood, Chief Human Resource Officer; Marcia Frank, Senior Director, Innovation and Development; Dr. John Garcia, Faculty; Dr. Kathleen Gorski, Associate Provost, Curriculum and Instruction; Bob Grapenthien, Controller; Michelle Harrell, Dean, Resources for Learning; Erika Hartman, Executive Coordinator; Bob Hayley, Assistant Controller; Mike Hubatch, Specialist, Visual Content; Dr. Joanne Ivory, Dean, Career and Technical Programs; Jennie Johns, Faculty; Dr. Tamara Johnson, Vice President of Diversity, Equity and Inclusion; Kate Johnson, Faculty; Kim Johnson, Faculty; Jeff Julian, Chief of Staff and Vice President of External Affairs; Aaron Kolb, Faculty; Dr. Derek Leiter, Dean of Health Careers; Amanda Loch, Faculty; Nancy Marquez, Faculty; Matt McLaughlin, Director of Insights, Planning and Decision Support; Alessandra McNamara, Faculty; Nancy Medina, Executive Director, Facilities Management; Kristyn Meyer, Associate Executive Director, Foundation and Major Gifts; Dr. Pardess Mitchell, Faculty; Ilknor Ozgur, Faculty; Bob Parzy, Associate Provost, Enrollment Services; Steve Petersen, Campus Architect; Stephanie Petrykowski, Faculty; Gloria Plaza, Director, Business Operations and Security; Kim Pohl, Director of Communications; Dr. Avis Proctor, President; Colleen Rice, Executive Assistant, Board of Trustees; David Richmond, Faculty; Darlene Schlenbecker, Vice President of Planning, Research and Institutional Effectiveness; Dr. Michelé Smith, Vice President of Workforce Solutions and Strategic Alliances; Sara Starodub, Faculty; Dr. Anna Strati, Director, Institutional Research and Analytics; Kelly Taylor, Faculty; Brian Thomason, Director, Client Systems; Suzette Tolentino, Senior Director, Finance and Operations; Darice Trout, Senior Director, Workforce Solutions and Job Placement; Dr. Sandra Villanueva, Dean of Teaching and Learning; Bryan Wawzenek, Manager, Communications; Traci Wessel, Faculty; Dr. Roderica Williams, Dean, Student Success and Retention; Dr. Ruth Williams, Provost; Heather Zoldak, Chief Advancement Officer.
Guests: Zeynep Atayeva, Student; Jenny Briski, Student; Art Cipolla, Citizen; Phil Gerner, Robbins Schwartz; Diane Hill, Citizen; David Horwitz, Student; Andrea Kahnovitch, Citizen; Nieveh Khabeer, Student; Yaroslov Kilikevych, Student; Joe McArthur, Citizen; Kenneth Reyes, Student; CJ Speakman, Citizen; Benjamin Vergara, Student; Ibrahim Wehbi, Student.

Approval of Agenda
Member Stack moved, Member Mundt seconded, approval of the agenda.

Ayes: Members Pat Stack, Nancy Robb, Eric Knox, Walt Mundt, and Bill Kelley
Nays: None
Motion carried. 

New Business
Exhibit XI-A Resolution and Trustee Emeritus Designation for Diane Hill
Member Robb moved, Member Mundt seconded, to approve a resolution honoring Trustee Diane Hill who served on the Board of Trustees for 18 years, including serving as Vice Chair and Board Chair. A recommendation is also being made to designate Diane Hill as Trustee Emeritus, as outlined in Exhibit XI-A.

RESOLUTION
Whereas, Mrs. Diane Hill was appointed to the Board of Trustees in 2008, and served with
distinction until 2026; and

Whereas, she served as the Secretary of the Board of Trustees from 2009 to 2010 and Chair of the
Board of Trustees from 2010 to 2015; and

Whereas, she served as a member of the Harper College Educational Foundation Board of
Directors from 2004 to 2008, and resumed her service in 2015 in an ex officio role as the Board of Trustees liaison to the Foundation, earning the distinction of Board Emeritus for her exemplary service; and

Whereas, she served on the Presidential Search Committee that recommended the hiring of Dr.
Avis Proctor as the sixth president of Harper College; and

Whereas, she worked tirelessly in support of the 2018 capital referendum that resulted in funding
for the University Center, the Business and Social Sciences Building and needed campus infrastructure improvements; and

Whereas, Harper College successfully reaffirmed its accreditation with the Higher Learning
Commission during her term as Trustee, and was awarded the 2016 Leah Meyer Austin Award by Achieving the Dream (ATD), a national nonprofit advancing community colleges as hubs of equity and mobility; and

Whereas, she was instrumental in securing the funding and support for the Harper Promise
Program as a Trustee and donor; and has supported Harper College’s deaf and hard of hearing students since 2006, when the Kimball Hill Family Deaf Institute was established; and

Whereas, she has established a legacy of supporting student success as a member of the Harper
Heritage Society, a member of the HOPE Giving Circle, a founding donor of the Phyllis E. Gustafson
Endowed Nursing Scholarship, and by guiding and supporting the David K. Hill Memorial Scholarship and the Kimball Hill Homes Endowed Scholarship for Working Students; and

Whereas, Diane and her late husband David were honored in 2017 for their generosity and lasting
investment in Harper College with the renaming of the David K. Hill Family Library.
Now, Therefore Be it

Resolved, that the Board of Trustees of Harper College honors the accomplishments of Mrs.
Diane Hill as she served honorably and with distinction as a Trustee and friend. We thank her for all her contributions to Harper College and its community.

Attested the Twenty-fifth Day of February in the Year 2026,

By:
William F. Kelley, Chair 
Board of Trustees 
Dr. Avis Proctor, President
Harper College

Ayes: Members Pat Stack, Nancy Robb, Eric Knox, Walt Mundt, and Bill Kelley
Nays: None
Motion carried. 

Exhibit XI-B Faculty Tenure Recommendations (3rd Year, Fall Hires)
Member Robb moved, Member Stack seconded, to approve the recommendation for the Board to affirm the award of tenure beginning with the fall semester, 2026 for the faculty listed below, as outlined in Exhibit XI-B.
· Marcos Aguilar - World Languages-ASL
· Rachael Costello - Nutrition
· Sadie Hochman Ruiz - Music
· Kimberly Johnson - Nursing
· Alessandra McNamara - Nursing - Mental Health
· Sara Starodub - Medical Office Assistant

The following faculty has successfully completed all requirements for tenure. A resignation effective May 29, 2026 has been submitted; therefore tenure will not proceed.
· Janette Roy - Hospitality Management

Ayes: Members Pat Stack, Nancy Robb, Eric Knox, Walt Mundt, and Bill Kelley
Nays: None
Motion carried. 

Exhibit XI-C Sabbatical Leave Recommendation
Member Stack moved, Member Knox seconded, to approve the recommendation of the President and Provost that the following faculty members be granted a sabbatical leave for the requested time periods, as outlined in Exhibit XI-C.
· Pardess Mitchell – Kinesiology & Health Education: Spring 2027
· Maham Khan - Mass Communication: Spring 2027

Ayes: Members Pat Stack, Nancy Robb, Eric Knox, Walt Mundt, and Bill Kelley
Nays: None
Motion carried. 

Presentation - None
No presentation.

Student Trustee Report
Student Government Association (SGA) Vice President Jenny Briski and Treasurer Ibrahim Wehbi shared updates on spring initiatives, events, and student concerns, including plans for the annual BIPOC Town Hall focused on diversity, equity, and inclusion, with strong campus collaboration.

They also highlighted SGA’s continued focus on civic engagement through voter registration efforts and the possibility of a campus polling location following a recent congressional forum.

Advocacy Day is in preparation, with efforts to resolve scheduling conflicts with the Honors induction ceremony. To support student wellness, SGA is preparing for Fresh Check Day mental health event with interactive resources.

They noted ongoing concerns about housing affordability and reported strong student interest in upcoming elections for trustee and SGA executive cabinet positions.

Faculty Senate President’s Report
Faculty Senate President David Richmond congratulated faculty members who were awarded tenure, recognizing their hard work and expressing confidence in their continued contributions to the college.

On behalf of the faculty, he also expressed appreciation to Trustee Hill for long-standing service, advocacy, and philanthropic support, noting the positive impact on students, faculty, and the institution. 

President’s Report
Dr. Avis Proctor highlighted several key institutional updates and initiatives. She recognized recently approved faculty tenure and sabbatical achievements, emphasizing their importance to academic excellence, innovation, and student success, and expressed appreciation for faculty contributions. She also acknowledged Trustee Emeritus Diane Hill’s 18 years of service, noting her leadership, advocacy, and lasting impact on the College community.

Dr. Proctor reported on federal advocacy efforts, including participation in the National Legislative Summit in Washington, D.C., where College representatives met with Senators Tammy Duckworth and Richard Durbin, Congressman Raja Krishnamoorthi, and U.S. Department of Labor leader Dr. Henry Mack to discuss community college priorities and collaboration opportunities in emerging technologies such as AI and cloud computing. At the state level, she provided an update on efforts to advance legislation allowing Illinois community colleges to offer bachelor’s degrees, noting progress from prior negotiations and optimism for passage in the current legislative cycle.

She highlighted Harper College’s leadership in artificial intelligence and workforce development, including hosting an AI Consortium for Educators and an AI Summit for Employers, which drew over 200 participants and focused on practical applications, workforce readiness, and ethical adoption. Dr. Proctor also noted the launch of new AI and cloud computing academic programs. She referenced campus programming recognizing Black History Month and reaffirmed the College’s commitment to diversity, equity, inclusion, and education as a transformative force.

Finally, Dr. Proctor expressed gratitude for the Board’s consideration of her contract renewal, reaffirming her commitment to leading the College, supporting students and the community, and advancing Harper’s mission of innovation and excellence.

Student Success Report – Connecting Minds: The Power of Student-Faculty Collaboration
Dr. Proctor introduced the presentation as part of ongoing efforts to highlight how faculty and students are connecting through curriculum and shared learning experiences. She introduced Instructor Ilknur Ozgur and students Nieveh Khabeer and Zeynep Atayeva, noting their participation in an upcoming theatrical production Dirty Turk aka Dirty Immigrant.

The presentation emphasized the impact of culturally responsive teaching and student-faculty connections on student engagement, belonging, and academic success. Through coursework and theater, students shared personal experiences related to identity, migration, and cultural background, illustrating how storytelling and performance can serve as tools for self-representation and connection. They highlighted how shared or understood cultural experiences with faculty foster trust, increase classroom participation, and contribute to a stronger sense of belonging, which in turn supports retention, progression, and academic achievement. The presentation also showcased examples of student-led initiatives, creative projects, and collaborative exercises that empower underrepresented voices and strengthen the campus community.

Trustees expressed appreciation for the presentation, noting it was eye-opening and impactful, and highlighted the value of culturally responsive teaching and innovative, student-centered learning experiences in strengthening student success and enriching the College community.

Public Comments
Citizen Joe McArthur addressed the Board raising concerns about environmental restoration and safety in the Salt Creek corridor. He stated that stormwater discharge and permanent fill from campus are impacting his private wetland within a federally recognized flood control easement, and noted that a FOIA request found no permits on record. He urged the College to partner with the Metropolitan Water Reclamation District to restore flood storage, enhance biodiversity, and support student learning through in-kind efforts, offering his assistance and emphasizing the importance of flood resilience and education. The Board acknowledged the comments and took the matter under advisement.

Consent Agenda
Member Knox moved, Member Stack seconded, approval of the Consent Agenda.

Upon roll call for approval of the Consent Agenda, the vote was as follows:
Ayes: Members Pat Stack, Nancy Robb, Eric Knox, Walt Mundt, and Bill Kelley
Nays: None
Motion carried. 

The Consent Agenda included:
The minutes for January 14, 2026 Board of Trustees Workshop; January 14, 2026 Committee of the Whole meeting; January 21, 2026 Board of Trustees meeting; accounts payable; student disbursements; payroll for December 26, 2025 and January 9, 2026; estimated payroll for January 23, 2026, February 6, 2026, and February 20, 2026; bid awards; requests for proposals; purchase orders; faculty/administrative appointments; board travel; approval of travel expense exceptions; Proposed Academic Calendar for 2028-2029; First Reading of Neurodiversity Statement Recommendation; monthly financial statements; board committee and liaison reports; grants and gifts status report; review of consortiums, cooperatives and State of Illinois contracts purchasing status report, personnel actions; Faculty Tenure Status Report (1st Year, Mid-Year Hires); Faculty Tenure Status Report (1st Year, Fall Hires); Faculty Tenure Status Report (2nd Year, Fall Hires); as outlined in Exhibits X-A.1 through X-B.8.

Minutes
January 14, 2026 Board of Trustees Workshop, January 14, 2026 Committee of the Whole meeting, January 21, 2026 Board of Trustees meeting.

Fund Expenditures
Accounts Payable $9,516,497.90
Student Disbursements $86,258.18

The payroll of December 26, 2025, in the amount of $3,067,563.28, and January 9, 2026, in the amount of $2,827,666.84; estimated payroll of January 23, 2026, in the amount of $3,500,000.00, February 6, 2026, in the amount of $3,500,000.00, and February 20, 2026, in the amount of $3,500,000.00.

Bid Awards
Ex. X-A.3.a
Accept bid and award contract to Western Specialty Contractors for the Occupational Safety and Health Administration (OSHA) Roof Compliance Project, as the lowest responsible and responsive bidder in the total amount of $222,750.00 including a base bid of $180,000.00, 10% construction contingency of $18,000.00, base fee (Legat Architects) in the amount of $23,500.00, Reimbursables in the amount of $1,250.00, as provided in the Operations and Maintenance (Restricted) Fund budget and contained in the OSHA Roof Compliance Project budget and the Capital project Contingency budget.

Ex. X-A.3.b
Accept bid and award contract to Western Utility LLC, dba Hylan for the Building E Redundant Fiber connection to Building A data center, as the lowest responsible and responsive bidder in the total amount of $139,037.00 including a base bid of $113,670.00, 10% construction contingency of $11,367.00, base fee (FGM Architects) of $12,000.00, and reimbursables (estimate) of $2,000.00 as provided in the Operations and Maintenance (Restricted) Fund budget and contained in the Building E Redundant Fiber Connection to Building A Project budget.

Ex. X-A.3.c
Accept bid and award contract to Stark & Son Trenching Inc. for the Emergency Services Training Center Septic System at Building Q, as the lowest responsible and responsive bidder in the total amount of $137,644.00 including a base bid of $103,404.00, 10% construction contingency of $10,340.00, and base fee (FGM Architects) of $23,900.00 as provided in the Operations and Maintenance (Restricted) Fund budget and contained in the Building Q Emergency Services Training Center Project budget.

Ex. X-A.3.d
Accept bid and award contract to Voris Mechanical Inc. for steam and condensate connections for the Canning Student Center and University Center, as the lowest responsive and responsible
bidder based on the referenced proposals in the total amount of $38,760.00 including a base bid of $32,300.00, and 20% construction contingency of $6,460.00, as provided in the Operations and Maintenance (Restricted) Fund budget and contained in the West Campus Infrastructure Project budget.

Requests for Proposals
Ex. X-A.4.a
Approve a recommendation to issue a purchase order to America-Mideast Education and Training Services, Inc. (Amideast®) for a professional development field seminar in Morocco and Tunisia as part of the Global Region of Focus initiative overseen by the Center for Global Education and Engagement (CGEE), quoted total cost of the field seminar for 14 participants will be $79,678.00, of which $31,856.00 will be provided through employee professional development funds, as provided in the Education Fund within the Center for Global Education and Engagement budget, and through employee professional development funds.

Ex. X-A.4.b
Approve a recommendation to issue a purchase order to Innosonian America LLC for the R42 Bariatric Training Manikin, in the amount of $45,250.00, as provided in the Restricted Purposes Fund (Illinois PATH Grant).

Purchase Orders
Ex. X-A.5.a
Approve a purchase order to Legat Architects for professional services for Buildings T and U Overhead Door Replacement Project, in the amount of $45,000.00, as provided in the Operations and Maintenance (Restricted) Fund budget.

Ex. X-A.5.b
Approve a purchase order to Demonica Kemper Architects for professional services for the Athletic Field Improvements Project, in the amount of $818,764.00, as provided in the Operations and Maintenance (Restricted) Fund budget.

Ex. X-A.5.c
Approve a purchase order to TNG Consulting for Interim Coordinator, Community Standards and
Outreach, in the amount of $50,000.00, as provided in the Education Fund.

Ex. X-A.5.d
Approve a purchase order to Five Star Interpreting to provide American Sign Language (“ASL”) interpretation services for Access and Disability Services (“ADS”), in the amount of $85,000.00, as provided in the Education Fund.

Ex. X-A.5.e
Approve a purchase order to Sign Language Interpreting, Inc. to provide American Sign Language (“ASL”) interpretation services for Access and Disability Services (“ADS”), in the amount of $50,000.00, as provided in the Education Fund.

Faculty/Administrative Appointments
Ex. X-A.6.a
There are no faculty appointments this month.

Ex. X-A.6.b
There are no administrative appointments this month.

Board Travel
Approval of travel-related charges for the Board of Trustees, as outlined in Exhibit X-A.7.

Travel Expense Exceptions
No travel expense exceptions, as outlined in Exhibit X-A.8.

Proposed Academic Calendar for 2028-2029
Approval of the Academic Calendar for the 2028-2029 academic year. The proposed calendar was reviewed and approved by the Office of Human Resources, Faculty Senate, Registrar’s Office, Institutional Research, and the Provost’s Office, as outlined in Exhibit X-A.9.

First Reading of Neurodiversity Statement Recommendation
Approval of the first reading of the Neurodiversity Statement, as outlined in Exhibit X-A.10.

Monthly Financial Statements
Review of monthly financial statement as outlined in Exhibit X-B.1.

Board Committee and Liaison Reports
Reports from liaison officers are provided as part of the Consent Agenda, as outlined in Exhibit X-B.2.

Alumni Liaison Report: 
Trustee Knox provided updates on alumni engagement at Harper College, noting that the Harper Hawks Alumni Podcast reached its 50th episode, reflecting over five years of career-focused conversations, available at harpercollege.edu/harpertalks. On February 18, Alumni Relations partnered with Student Engagement to host an alumni panel as part of the Career Conversations program, attended by 60 students, and launched a new career tracking system, Lightcast, with the Alumni Pathways module to analyze alumni career outcomes.

Trustee Knox also highlighted the Alumni Reunion held February 13 alongside the Litrenta Triangle tournament, which celebrated Speech and Debate team alumni and the upcoming retirement of longtime advisor Professor Jeff Przybylo, with 80 alumni in attendance.

Foundation Liaison Report: 
Vice Chair Mundt provided an update on Harper College Foundation activities, noting that the annual Realizing Dreams event will be held on the morning of April 17 to connect scholarship recipients with their donors, with all trustees invited to attend. He reported that as of February 13, the Foundation has awarded $2.2 million in scholarships to 1,180 students, the scholarship application for the next academic year is open, and the Finance and Investment Committee approved a 5% allocation rate for endowed scholarships.

Vice Chair Mundt highlighted a Foundation Mission Moment: Amanda Mirczuk, a 2021 HOPE scholarship recipient, joined the HOPE Giving Circle using employer matching gifts and serves as chair of the Foundation Alumni Committee. The Foundation also expressed gratitude to Trustee Emeritus Diane Hill for her leadership, philanthropy, and role in strengthening the partnership between the College and the Foundation.

ICCTA/ACCT Liaison Report: 
Chair Kelley provided highlights from the National Legislative Summit in Washington, D.C., attended by Trustee Meyer, Dr. Proctor, Chief of Staff Jeff Julian, Student Trustee Aransiola, and himself, including meetings with Senators Tammy Duckworth, Richard Durbin, and Congressman Raja Krishnamoorthi.

He emphasized the upcoming Workforce Pell program, effective July 1, and Harper College’s nationally recognized apprenticeship program as a model for workforce development. Chair Kelley also noted potential challenges, including Pell Grant shortfalls and related SNAP and childcare impacts, as well as the importance of workforce readiness in the context of emerging technologies like artificial intelligence.

Grants and Gifts Status Report
Current status of operational public and private grants to the College, and status of cash donations and in-kind gifts to the Educational Foundation, as outlined in Exhibit X-B.3.

Review of Consortiums, Cooperative and State of Illinois Contracts Purchasing Status Report
Review of the monthly Consortium, Cooperative and State of Illinois Contract Purchasing Status Report, as outlined in Exhibit X-B.4.

Personnel Actions
Approval of personnel actions, as outlined in Exhibit X-B.5.

Appointments
· Annabel Hasty, FAC, Instructor - AI/Cloud Computing, Career and Technical Programs, 1/7/2026, $70,390.00/year 
· Christopher Venckus, FAC, Assistant Professor - CIS, Career and Technical Programs, 1/7/2026, $77,429.00/year 
· Mark Misek, FAC, Instructor - Law Enforcement and Justice Administration, Career and Technical Programs, 1/7/2026, $70,390.00/year 
· Paul Gillespie, FAC, Assistant Professor - Cyber Security, Career and Technical Programs, 1/7/2026, $77,429.00/year 
· Lisa Haegel, SM, Assistant Director - Dual Credit, Dual Credit, 1/5/2026, $92,000.00/year 
· Myel Simmons, PT, Design Specialist, Marketing Services, 1/5/2026, $62,419.00/year 
· Megan McCarthy-Biank, PT, Strategic Marketing Specialist, P/T, Marketing Services, 1/5/2026, $60,320.00/year
· Jaemin Kim, CS, Clerk/Receptionist, P/T, Assessment Center, 1/5/2026, $29,933.80/year 
· Amy Park, CS, Library Assistant I, P/T, Library Services, 1/5/2026, $12,205.44/year 
· Jennifer Ruhe, CS, Purchasing Assistant, Purchasing, 1/5/2026, $53,683.50/year 
· Patricia Marasigan, CS, Program Assistant - Harper Wellness, P/T, Student Engagement, 1/12/2026, $33,176.00/year 
· Jennifer Coletti, CS, Clerk - Receptionist, Academic Support Center, 1/5/2026, $29,632.20/year 
· Robert Rivera, CS, AED Technical Support Assistant, Adult Educational Development, 1/5/2026, $49,666.50/year
Position Changes
· Jonathan Yi, PT, Academic Advisor, Advising Services, 12/15/2025, $61,497.00/year 
· Erika Hartman, SM, Executive Coordinator, President's Office, 1/5/2026, $95,886.00/year 
· Richard Johnson, SM, Director - Center for Global Education and Engagement, Center for Global Education and Engagement (CGEE), 1/5/2026, $153,230.00/year 
· Angelica Rackow, PT, Global Mobility Coordinator, Center for Global Education and Engagement (CGEE), 1/5/2026, $61,500.00/year 
· Isiah Carrington, PT, Interim Coordinator - Student Diversity Initiatives, Diversity, Equity and Inclusion, 1/5/2026, $70,005.00/year
· Nicolette Cisarik De Jesus, AD, Director - Admissions Outreach & Processing, Admissions Outreach, 1/12/2026, $120,649.00/year 
· Brandon Santana, PT, Academic Advisor III - SOAR+, Student Success, 1/12/2026, $73,063.00/year 
· Crystal Loggins, PT, Academic Advisor III - SOAR+, Student Success, 1/12/2026, $80,823.00/year 
· Jenyl Keeton, PT, Academic Advisor III - SOAR+, Student Success, 1/12/2026, $86,022.00/year
Separations 
· Joanne Ivory, AD, Dean - Career and Technical Programs, Career and Technical Programs, 6/30/2026, Retirement, 7 years 
· Jessica Papa, SM, Director - General Advising Services, Student Success, 1/6/2026, Resignation, 10 years 9 months
· Terese Boland, PT, Math Tutor, Academic Support Center, 12/31/2025, Retirement, 7 years 11 months
· Michelle Finley, PT, Strategic Marketing Specialist, Marketing Services, 12/23/2025, Resignation, 1 year 6 months 
· Michael Kirby, PT, Lab Assistant - Law Enforcement and Justice Administration, P/T, Career and Technical Programs, 3/20/2026, Resignation, 6 years 2 months
· Mark McPherrin, PT, Sr. Admissions Specialist, Admissions Outreach, 1/30/2026, Retirement, 21 years 5 months
· Employee 26295, CS, Fast Track Program Assistant, Business and Social Science, 12/18/2025, Discharged, 1 month
· Employee 10424, IEA, HVAC Mechanic, Utilities, 12/15/2025, Discharged, 6 years 11 months
Faculty Tenure Status Report (1st Year, Mid-Year Hires)
Approval of the faculty tenure status report (1st Year Mid-Year Hires), as outlined in Exhibit X-B.6.

Faculty Tenure Status Report (1st Year, Fall Hires)
Approval of the faculty tenure status report (1st Year, Fall Hires), as outlined in Exhibit X-B.7.

Faculty Tenure Status Report (2nd Year, Fall Hires)
Approval of the faculty tenure status report (2nd Year, Fall Hires), as outlined in Exhibit X-B.8.

New Business (continued)
Exhibit XI-D Resolution for Proposed Tuition and Fee Changes FY2027
Member Mundt moved, Member Stack seconded, to approve the increase to the In-District tuition rate by $4.25 per credit hour, and Out-of-District, Out-of-State, and international tuition rates by $8.50 per credit hour. The per semester Activity Fee will be increased by $8.00 for full-time students and $4.00 for part time students, outlined in Exhibit XI-D.

RESOLUTION APPROVING TUITION AND FEE INCREASES FOR FISCAL YEAR 2027

WHEREAS, the Board of Trustees of William Rainey Harper College, Community College District No. 512, Cook, Kane, Lake, and McHenry Counties, Illinois (the “Board”), remains committed to providing high-quality, affordable, and accessible education in accordance with its mission; and

WHEREAS, the Board has reviewed budget projections and other financial actions outlined at the January 2026 Board workshop;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of Harper College hereby approves an increase of $4.25 per credit hour (2.6%) in tuition for Fiscal Year 2027; and

BE IT FURTHER RESOLVED, that the Activity Fee shall increase by $8.00 per semester for full-time students and $4.00 per semester for part-time students.
Attested the Twenty-fifth Day of February 2026.

By:
William F. Kelley, Chair

ATTEST:
Nancy Robb, Secretary

Ayes: Members Pat Stack, Nancy Robb, Eric Knox, Walt Mundt, and Bill Kelley
Nays: None
Motion carried. 

Exhibit XI-E Proposed Credit Course Fee Changes
Member Robb moved, Member Stack seconded, to approve the course fee changes for the 2027 academic year (Fall – Spring – Summer) to ensure currency of appropriate fees for Harper College courses. Upon approval, these fees will be incorporated into the College’s registration system prior to Fall 2026 registration which begins in April, as outlined in Exhibit XI-E.

Ayes: Members Pat Stack, Nancy Robb, Eric Knox, Walt Mundt, and Bill Kelley
Nays: None
Motion carried. 

Exhibit XI-F Approval of President's Employment Contract
Member Stack moved, Member Robb seconded, to approve the new four-year employment contract with Dr. Avis Proctor, as outlined in Exhibit XI-F. The term of the contract will be from July 1, 2026 – June 30, 2030. The President will receive an annual salary increase for each subsequent contract year which is the same as the annual percentage salary increase for the College’s administrative personnel.

Ayes: Members Pat Stack, Nancy Robb, Eric Knox, Walt Mundt, and Bill Kelley
Nays: None
Motion carried. 

Exhibit XI-G Approve Amended 01 .25.23 - Parliamentary Authority (2nd Reading)
Member Knox moved, Member Mundt seconded, per Board Policy 01.37.00, Chair Kelley is recommending that the Board approve a revision to Board Policy 01.25.23 – Parliamentary Authority, as outlined in Exhibit XI-G.

Ayes: Members Pat Stack, Nancy Robb, Eric Knox, Walt Mundt, and Bill Kelley
Nays: None
Motion carried. 
Exhibit XI-H Approve Amended 01.29.00 - Specific Requests by Board Members (2nd Reading)
Member Knox moved, Member Stack seconded, per Board Policy 01.37.00, Chair Kelley is recommending that the Board approve a revision to Board Policy 01.29.00 – Specific Requests by Board Members, as outlined in Exhibit XI-H.

Ayes: Members Pat Stack, Nancy Robb, Eric Knox, Walt Mundt, and Bill Kelley
Nays: None
Motion carried. 

Exhibit XI-I Approve Social Media Policy 01.43.00 (2nd Reading)
Member Robb moved, Member Mundt seconded, to approve a new Social Media Policy, under section 01 Board of Trustees of the Harper College Board of Trustees Policy Manual, as outlined in Exhibit XI-I.

Ayes: Members Pat Stack, Nancy Robb, Eric Knox, Walt Mundt, and Bill Kelley
Nays: None
Motion carried. 

Exhibit XI-J Authorization to Approve Personnel Actions, Payment of Vouchers, and Requests to Purchase
Member Mundt moved, Member Knox seconded, to authorize Dr. Proctor, or her delegate, to approve personnel actions, pay vouchers, and approve purchases from February 26, 2026 to April 15, 2026 since there is no Board meeting in March, as outlined in Exhibit XI-J.

Ayes: Members Pat Stack, Nancy Robb, Eric Knox, Walt Mundt, and Bill Kelley
Nays: None
Motion carried. 

Announcements By Chair
Communications
No communications.

Calendar
The next Committee of the Whole Meeting will be Wednesday, April 8, 2026, at 5:00 p.m. in the Wojcik Amphitheater. The next Board of Trustees Meeting will be Wednesday, April 15, 2026, at 6:00 p.m. in the Wojcik Amphitheater.

Other Business
No other business.

Closed Session
No closed session.

Adjournment
Member Stack moved, Member Mundt seconded, to adjourn the meeting. 

[bookmark: _Int_bxs56MLJ]In a voice vote, motion carried at 7:03 p.m. 



_________________________     _________________________
 Chair	 Secretary
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