


William Rainey Harper College
Board of Trustees of Community College District #512
Counties of Cook, Kane, Lake, and McHenry, State of Illinois

Minutes of the Board Meeting of Wednesday, September 16, 2026.
Call to Order / Pledge of Allegiance
The regular meeting of the Board of Trustees of Community College District No. 512 was called to order by Vice Chair Walt Mundt on Wednesday, September 16, 2026, at 6:00 p.m. in the Wojcik Conference Center Amphitheater, 1200 W. Algonquin Road, Palatine, Illinois.

Member Chaturvedi led the Pledge of Allegiance.
Roll Call
Present: Members Bijal Chaturvedi, Eric Knox, James Meyer, Nancy Robb, Pat Stack, and Walt Mundt
Late Arrival: Student Member Benjamin Vergara Parra arrived at 6:03 p.m.
Absent: Member Tricia Elliott
Also present: Dr. Jason Altmann, Dean of Students; Eric Bohman, Manager - Placement and Secondary Alliances; Dr. Courtney Bolhous, Associate Dean, Career and Technical Programs; Tony Butler, Director, Risk Management; Orlando Cabrera, Technical Support Specialist; Scott Cashman, Senior Manager, Community, Career and Corporate Education; Craig Duetsch, Executive Vice President, Finance and Administrative Services; Marcia Frank, Senior Director, Innovation and Development; Dr. Kathleen Gorski, Associate Provost, Curriculum and Instruction; Bob Grapenthien, Assistant Vice President, Finance and Administrative Services; Michelle Harrell, Dean, Resources for Learning; Steve Hayes, Academic Advisor; Bob Hayley, Assistant Controller; Dr. Stephanie Horton, Professor; Michael Hubatch, Specialist, Visual Content; Richard Johnson, Director – Center for Global Education and Engagement; Jeff Julian, Chief of Staff/VP of External Affairs; Barry McGreer, Director - Infrastructure Services; Matt McLaughlin, Director, Insights, Planning and Decision Support; Beth McPartlin, Senior Director, Events Administration; Nancy Medina, Executive Director - Facilities Management; Kristyn Meyer, Associate Executive Director, Foundation and Major Gifts; Steve Petersen, Campus Architect; Kim Pohl, Director, Communications; Kimberley Polly, Dean, Mathematics and Science; Dr. Avis Proctor, President; Dr. Jaime Riewerts, Dean, Liberal Arts; David Richmond, Associate Professor; Colleen Rice, Executive Assistant, Board of Trustees; Darlene Schlenbecker, Vice President, Planning, Research and Institutional Effectiveness; Lamesha Smith, Legal Counsel; Dr. Michelé Smith, Vice President, Workforce Solutions and Strategic Alliances; CJ Speakman, Interpreter; Dr. Anna Strati, Director, Institutional Research and Analytics; Deann Surdo, Director - Outcomes Assessment and Institutional Effectiveness; Brian Thomason, Director, Client Systems; Suzette Tolentino, Senior Director - Finance and Operations; Dr. Sandra Villanueva, Dean - Teaching and Learning ; Bryan Wawzenek, Manager, Communications; Stephanie Wemusa, Interim Chief Human Resources Officer; Dr. Ruth Williams, Provost; Heather Zoldak, Chief Advancement Officer. 
Guests: Kayla Barsch, Harper student; Sophia Chaturvedi, citizen; Matthew Gardner, Robbins-Schwartz; Bill Kelley, citizen; Jeanne Kelley, citizen; Stephanie Kiesler, citizen; Joey McArthur, citizen; Ibrahim Wehbi, Harper student.
Agenda Approval
Member Knox moved, Member Stack seconded, approval of the agenda.
Ayes: Members Bijal Chaturvedi, Tricia Elliott, Eric Knox, James Meyer, Nancy Robb, Pat Stack, and Walt Mundt.
Nays: None
Motion carried.
New Business
Exhibit XI-A - Resolution for former Trustee William F. Kelley and Trustee Emeritus Designation 
Member Robb moved, Member Meyer seconded, to approve the following resolution honoring Trustee William F. Kelley who served on the Board of Trustees for over 23 years. A recommendation is also being made to designate William F. Kelley as Trustee Emeritus, as outlined in Exhibit XI-A.

RESOLUTION
Whereas, Mr. William F. Kelley, also known as “Bill”, was elected to the Harper College
Board of Trustees in 2003 and served with distinction until 2026; and

Whereas, he served as Vice Chair of the Board of Trustees, Secretary , and Chair from 2023
to 2026; and

Whereas, he actively participated in numerous Association of Community College Trustees
National Legislative Summits and Annual Leadership Congresses, demonstrating sustained
engagement with the most pressing issues affecting community colleges, including Workforce Pell and Open Educational Resources; served as a Central Region chair and director of the Association of Community College Trustees (ACCT), Northeast region co-chair and past president of the Illinois
Community College Trustee Association (ICCTA), and chair of the ICCTA Community College
Baccalaureate Committee; and

Whereas, he is the 2026 ACCT Central Region Trustee Leadership Award recipient and,
together with Dr. Avis Proctor, accepted the 2026 American Association of Community Colleges
Exemplary CEO/Board Relationship Award; and

Whereas, he was recognized as a 2010 Distinguished Alumni Award honoree and received the
2015 James J. McGrath Award for his service to Harper College; and

Whereas, Bill was a founding donor in 2011 of the Kelley Family Endowed Career
Foundations Scholarship Fund, which supports students with mild cognitive disabilities in Harper’s
Career Skills Institute, and demonstrated his enduring commitment to Harper College as a member of the Harper Heritage Society; and

Whereas, Bill’s involvement with the Rotary Club of Schaumburg/Hoffman Estates has
resulted in the club supporting Harper students and programs, including committing more than
$800,000 in funding for the Fishing Well Scholarship and ACE Grant program scholarship plus other
donations to the college totaling more than $1 million; and

Whereas, he worked tirelessly in support of the 2018 capital referendum that resulted in
funding for the University Center, the Business and Social Sciences Building and needed campus
infrastructure improvements; and

Whereas, during his tenure as Trustee, Harper College successfully reaffirmed its
accreditation with the Higher Learning Commission, was a semifinalist for the 2023, 2025, and 2027 Aspen Prize for Community College Excellence, and was awarded the 2016 Leah Meyer Austin Award by Achieving the Dream; and

Whereas, he was a dedicated advocate for students, helping guide the formation of the
Promise Scholarship Program, serving as an alumni mentor to provide academic and professional
guidance, and volunteering at the annual Career Conversations with Harper Alumni Professional
Leadership Dinner; and

Whereas, in his years of service to Harper College, Bill exemplified thoughtful and
principled leadership, maintaining a steadfast commitment to student success, equity, and institutional excellence, helping to advance strategic initiatives that expanded educational opportunity, strengthened workforce development, and promoted innovation in academic programming and institutional governance. Now, Therefore Be it

Resolved, that the Board of Trustees of Harper College honors the accomplishments of Mr.
William F. Kelley as he served honorably and with distinction as a Trustee and friend. We thank him
for all his contributions to Harper College and its community.

Attested the Sixteenth Day of September in the Year 2026,

By:
Walt Mundt, Vice Chair/Acting Chair 
Board of Trustees 
Dr. Avis Proctor, President
Harper College

Ayes: Members Bijal Chaturvedi, Eric Knox, James Meyer, Nancy Robb, Pat Stack, and Walt Mundt
Nays: None
Motion carried. Student Member Benjamin Vergara Parra advisory vote: aye

The Board recognized former Trustee Kelley for his leadership, advocacy for students, service to community colleges, and support of Harper College and its mission. Chair Kelley shared remarks about his time on the Harper College Board of Trustees.
Presentation - Educational Foundation/Harper College Memorandum of Agreement
Heather Zoldak, Chief Advancement Officer, and Jeff Julian, Chief of Staff/VP of External Affairs, presented the Third Amended and Restated Memorandum of Agreement between Harper College and the Harper College Educational Foundation. They reviewed the joint review team, the purpose of the agreement, and the responsibilities of the College and Foundation. The revised agreement reflects current practices, clarifies roles and authority, strengthens accountability and reporting, modernizes technology and cybersecurity provisions, addresses grants and operational coordination, and preserves the Foundation’s independent governance and fiduciary responsibilities. The revised agreement was recommended for approval with an effective date of October 1, 2026.
Student Trustee Report
Student Trustee Vergara Parra reported that the Student Government Association (SGA) held its first meeting this month, during which the executive committee clarified the responsibilities of each position, including the student trustee’s role in reporting campus matters and listening to students’ perspectives and concerns.
He identified two student concerns: limited awareness of additional course costs and grading policies differences among instructors. He is working with the Provost and faculty to help students better understand costs and course expectations before selecting a section or instructor, with the goal of reducing uncertainty and supporting academic success. He thanked the Board, Jeff Julian, and Colleen Rice for their continued support of the student experience.
Faculty Senate President's Report
Faculty Senate President Dr. Stephanie Horton reported on recent faculty activities and the start of the fall semester, including the transition to Blackboard Ultra. She highlighted the success of Hullabaloo and expressed pride in the collaborative book festival featuring faculty authors. She noted that faculty look forward to continuing their work and supporting students throughout the semester.
President's Report
President Proctor discussed the College’s student-centered mission and commitment to accessible, affordable, high-quality education with community partners. She recognized the inaugural 23 faculty members who completed the Association of College and University Educators’ Effective Teaching Practices courses and reported that at least 40 additional faculty members had enrolled.

President Proctor reported that an Accreditation Commission for Education in Nursing visiting team evaluated Harper’s nursing programs and provided preliminary feedback that the programs met or exceeded ACEN standards. She thanked the nursing faculty, Health Careers staff, Director of Nursing Megan Giacomino, Dr. Derek Leiter, Dr. Ruth Williams, Craig Duetsch and Bob Grapenthien for supporting the visit. She also recognized the Medical Assisting program’s 50-year accreditation milestone.

President Proctor reviewed the College’s remembrance event marking the 25th anniversary of September 11. Itasca Fire Chief John “Jack” Schneidwind, who volunteered at Ground Zero, delivered the keynote address, and Tony Butler, director of risk management, shared memories of family friend Rick Rescorla, who led the evacuation of thousands from the World Trade Center. She thanked Student Engagement and the Center for Student Veterans and Military-Connected Students for organizing the event.

President Proctor reported that fall 2026 enrollment remained relatively stable, with gains among new transfer, returning, apprenticeship, dual and concurrent enrollment, and continuing professional education students. As of September 11, total continuing education and credit FTE was 7,672.7, down 1.0 percent; tuition-bearing FTE was 6,507.3, down 1.1 percent; and headcount was 14,296, up 0.6 percent. She emphasized that enrollment is a shared responsibility tied to creating a supportive and inclusive sense of belonging.

President Proctor stated that the Board would consider the amended and restated Memorandum of Agreement between Harper College and the Harper College Educational Foundation. The agreement reflects current practices, strengthens accountability, and addresses cybersecurity, grant development and strategic planning. She noted that the Foundation Board approved the agreement earlier in September and thanked the Foundation for its partnership.

President Proctor reported that the College Now partnership serves more than 40 juniors from Districts 211, 214 and 220 who are pursuing an Associate in Arts degree and high school diploma simultaneously. She shared participant Zahra’s comments about saving time and money, recognized the Northwest Educational Council for Student Success team, and thanked the participating districts for their collaboration.
Correspondence
There was no correspondence.
Student Success Report - Global Region of Focus
Dr. Kathleen Gorski, Associate Provost of Curriculum and Instruction, introduced Dr. Richard Johnson, Director of the Center for Global Education and Engagement, and David Richmond, Associate Professor and Faculty Coordinator for Campus Internationalization. Dr. Johnson and Professor Richmond presented an update on the Global Region of Focus initiative. The multi-year program combines professional development, curriculum innovation, visiting scholars, international field seminars, and study abroad opportunities centered on selected world regions.

The presenters reported that more than 50 faculty and staff have participated, more than 200 courses have incorporated global content, more than 6,300 students have been reached through curriculum, more than 9,000 students have engaged with visiting scholars, and 641 students have participated in aligned study abroad experiences. Institutional data from 2014 through 2022 showed higher persistence and completion rates for students in Global Region of Focus courses and for students who studied abroad. The presenters also reviewed the Morocco-Tunisia field seminar, related faculty projects across disciplines, and the initiative’s role in preparing students for an interconnected workforce.
Public Comments
Citizen Joey McArthur addressed the Board regarding a flood-control easement with Harper College and McArthur’s property. The Board acknowledged the comments.
Consent Agenda
Member Stack moved, Member Chaturvedi seconded, approval of the Consent Agenda.
Upon roll call for approval of the Consent Agenda, the vote was as follows:
Ayes: Members Bijal Chaturvedi, Eric Knox, James Meyer, Nancy Robb, Pat Stack, and Walt Mundt.
Nays: None
Motion carried. Student Member Benjamin Vergara Parra advisory vote: aye
The Consent Agenda included the minutes of the August 11, 2026 Audit Committee meeting and closed session, August 12, 2026 Committee of the Whole meeting and closed session, and August 19, 2026 Board of Trustees meeting; fund expenditures; bid awards; purchase order; faculty and administrative appointments; Board travel; travel expense exceptions; the Certified Nurse Assistant Program in-district tuition memorandum of understanding with St. Viator High School; first reading of revised Policy 13.01.00; monthly financial statements; Board committee and liaison reports; grants and gifts status report; consortium, cooperative and State of Illinois contracts purchasing status report; and personnel actions, as outlined in Exhibits X-A.1 through X-B.5.
Minutes
August 11, 2026 Audit Committee meeting and closed session; August 12, 2026 Committee of the Whole meeting and closed session; and August 19, 2026 Board of Trustees meeting.
Fund Expenditures
Accounts Payable  $6,780,593.24
Student Disbursements  $101,024.95
The payroll of July 24, 2026, in the amount of $3,450,265.76 and August 7, 2026, in the amount of $2,911,680.64; estimated payroll of August 21, 2026, in the amount of $3,100,000.00 and September 4, 2026, in the amount of $3,800,000.00.
Bid Awards
Exhibit X-A.3.a
Award construction contracts for the Building A, Office Suite A234 Carpet Replacement and Remodeling Project to ALFA Chicago Inc., Douglas Floor Covering, Continental Painting and Decoration Inc., MG Mechanical Contracting LLC, and Correct Electric Inc. Funds in the total project amount of $419,325 are provided in the Operations and Maintenance (Restricted) Fund.
Exhibit X-A.3.b
Award a contract to NRS, a division of Pullman SST Inc., for the 2026 Parking Garage Maintenance and Repair Project. Funds in the total project amount of $86,326 are provided in the Operations and Maintenance (Restricted) Fund.
Exhibit X-A.3.c
Award a contract to Helm Mechanical for the Tunnel Repairs Phase IV Project. Funds in the total project amount of $625,900 are provided in the Operations and Maintenance (Restricted) Fund.
Requests for Proposal
There were no requests for proposals this month.
Purchase Orders
Exhibit X-A.5.a
Continue the Lyft Pass Program to provide transportation assistance to enrolled students. Funds in the amount of $170,000 are provided in the Restricted Purposes Fund.
Faculty/Administrative Appointments
There were no faculty or administrative appointments this month.
Board Travel
Approval of travel-related charges for the Board of Trustees, as presented in Exhibit X-A.7.
Travel Expense Exceptions
No travel expense exceptions, as presented in Exhibit X-A.8.
Certified Nurse Assistant Program In-District Tuition - St. Viator High School
Approval of in-district tuition for St. Viator High School students enrolled in Harper College’s Certified Nurse Assistant program under the concurrent enrollment memorandum of understanding, as presented in Exhibit X-A.9.
First Reading of Harper College Educational Foundation Policy 13.01.00
Approval of the first reading of revised Policy 13.01.00. The revision clarifies the distinction between honorary naming and philanthropic naming or recognition, including the conditions under which current Harper employees may receive philanthropic recognition for qualifying charitable gifts.
Monthly Financial Statements
Review of monthly financial statements, as outlined in Exhibit X-B.1.
Board Committee and Liaison Reports
Reports from liaison officers were provided as part of the Consent Agenda, as outlined in Exhibit X-B.2.
Vic Chair Mundt began by addressing the vacancy in the ICCTA/ACCT liaison position by appointing himself as the ICCTA/ACCT representative with Trustee Meyer continuing as the alternate. He then appointed Trustee Stack as the Foundation Liaison.
Alumni Liaison Report:
Trustee Knox reported that Alumni Relations and Advocate Good Shepherd Hospital hosted a Harper at Work alumni appreciation lunch on September 15, with about 30 alumni registered. He also reported that the 2026 Distinguished Alumni Awards Reception will be held October 29 at 6:00 p.m. in the Wojcik Conference Center to recognize alumni for career achievements and community service. The Harper Talks Alumni Podcast launched its seventh season in September 2026, with the first episode featuring 2024 nursing graduate and HOPE Scholarship recipient Elda Holbrook, who discussed the support and experiences that shaped her education and nursing career.
Foundation Liaison Report:
Trustee Stack reported that the Foundation welcomed Paul Randhip, COO of DivIHN Integration, as a new board member at its September 8 quarterly meeting. The Board heard stories illustrating progress toward the Foundation’s goal of supporting 2,030 students by 2030, approved the Foundation’s 2025–2026 unmodified audit and a new leave of absence policy for board members, and noted that more than 80 alumni, corporate partners, and volunteers had signed up as SOAR+ mentors for the 2026–2027 academic year. The Foundation also received a $50,000 Motorola Solutions Foundation grant to support engineering pathway and scholarship programs.
ICCTA/ACCT Liaison Report:
Trustee Meyer reported that the Illinois Community College Trustees Association (ICCTA) ended its fiscal year in a strong financial position and that he would attend its upcoming meetings in Springfield.
ICCTA secured a $50,000 grant and applied for an additional $25,000 to continue research on community college baccalaureate programs.
Upcoming events include the ICCTA North Suburban Regional meeting at Oakton College and the Association of Community College Trustees (ACCT) Leadership Congress in Chicago in October.
ACCT is monitoring two proposed Department of Education rules and has published a toolkit to help members host congressional representatives on their campuses.
Trustee Meyer also attended the Barrington-area legislative breakfast that morning to advocate for community college baccalaureate programs.
Grants and Gifts Status Report
Current status of operational public and private grants to the College and cash donations and in-kind gifts to the Educational Foundation, as outlined in Exhibit X-B.3.
Review of Consortiums, Cooperatives and State of Illinois Contracts Purchasing Status Report
Review of the monthly purchasing status report, as outlined in Exhibit X-B.4.
Personnel Actions
Approval of personnel actions, as outlined in Exhibit X-B.5.
Appointments
Cierra Morris, SM, Director - Continuing Professional Education, Career and Technical Programs, 07/27/2026, $95,073/year
Christopher Tougeron, SM, Manager - Environmental and Safety, Risk Management, 08/10/2026, $81,201/year
Dylan Ridenour, PT, Lab Technician - HVAC/R, P/T, Career and Technical Programs, 07/27/2026, $21,182.72/year
Duffy O'Connor, PT, Lab Assistant Interior Design, P/T, Career and Technical Programs, 07/27/2026, $29,525.60/year
Emily Adkins, PT, Graphic Designer - Multimedia, Marketing Services, 08/10/2026, $43,680/year
Carla Aponte, CS, Clerk - Police Records, P/T, Harper College Police, 07/27/2026, $30,295.72/year
Dragana Kulisic, CS, Preschool Teacher, Early Childhood Laboratory School, 07/27/2026, $46,800/year
Samantha Kennedy, CS, Preschool Teacher, Early Childhood Laboratory School, 08/10/2026, $45,142.50/year
Kayla Parchim, CS, Administrative Secretary, P/T, Access and Disability Services, 08/10/2026, $30,914/year
Position Changes
· Jaemin Kim, CS, Clerk - Receptionist, Assessment Center, 07/27/2026, $39,878/year
Separations
Norman Bemis, FAC, Assistant Professor/Program Coordinator, Health Careers, 12/31/2026, Resignation, 2 years 4 months
Marcos Aguilar, FAC, Instructor, Liberal Arts, 08/07/2026, Resignation, 2 years 11 months
Deja Beamon, SM, Interim Manager - Cultural Center, Diversity, Equity and Inclusion, 07/31/2026, End of Assignment, 10 months
Shelomith Mokua, PT, Lab Assistant - Hospitality Management, Career and Technical Programs, 07/09/2026, Resignation, 2 years 10 months
New Business
Exhibit XI-B
Member Robb moved, Member Chaturvedi seconded, to designate Jeff Julian, Chief of Staff and Vice President of External Affairs, as the election official authorized to accept nominating papers and objections on behalf of the Board Secretary for the April 6, 2027 Consolidated Election, as outlined in Exhibit XI-B.
Ayes: Members Bijal Chaturvedi, Eric Knox, James Meyer, Nancy Robb, Pat Stack, and Walt Mundt.
Nays: None
Motion carried. Student Member Benjamin Vergara Parra advisory vote: aye
Exhibit XI-C
Member Robb moved, Member Knox seconded, to name Building H the Rotary Career and Technical Education Center in recognition of Rotary clubs’ cumulative giving of more than $1 million in support of Harper students and programs, as outlined in Exhibit XI-C.
Ayes: Members Bijal Chaturvedi, Eric Knox, James Meyer, Nancy Robb, Pat Stack, and Walt Mundt.
Nays: None
Motion carried. Student Member Benjamin Vergara Parra advisory vote: aye
Exhibit XI-D
Student Member Vergara Parra moved, Member Chaturvedi seconded, to approve the Third Amended and Restated Memorandum of Agreement between Harper College and the Harper College Educational Foundation, effective October 1, 2026, as outlined in Exhibit XI-D.
Ayes: Members Bijal Chaturvedi, Eric Knox, James Meyer, Nancy Robb, Pat Stack, and Walt Mundt.
Nays: None
Motion carried. Student Member Benjamin Vergara Parra advisory vote: aye
Announcements by Chair
Communications
No additional communications.
Calendar
The next Committee of the Whole meeting will be Wednesday, October 7, 2026, at 5:00 p.m. in W214. The next Board of Trustees meeting will be Wednesday, October 14, 2026, at 6:00 p.m. at the Harper College Prospect Heights Center. The ACCT Leadership Congress will be held October 21-24, 2026, in Chicago.
Other Business
On behalf of the Board, Vice Chair Mundt wished Dr. Proctor a happy birthday. 
Closed Session
There was no closed session.
Adjournment
Member Knox moved, Member Stack seconded, to adjourn the meeting. In a voice vote, motion carried. The meeting adjourned at 7:07 p.m.


_________________________________          __________________________________
Vice Chair/Acting Chair                                  Secretary
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