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WILLIAM RAINEY HARPER COLLEGE
BOARD OF TRUSTEES OF COMMUNITY COLLEGE DISTRICT #512
COUNTIES OF COOK, KANE, LAKE, AND McHENRY, STATE OF ILLINOIS

Minutes of the Board Meeting of Wednesday, November 19, 2025

	I CALL TO ORDER
	The regular meeting of the Board of Trustees of Community College District No. 512 was called to order by Chair Bill Kelley on Wednesday, November 19, 2025, at 6:00 p.m. in the Wojcik Conference Center, 1200 W. Algonquin Road, Palatine, Illinois.

Member Knox led the Pledge of Allegiance.

	
	

	II ROLL CALL
	Present: Members Pat Stack, Nancy Robb, James Meyer, Eric Knox, Diane Hill, Walt Mundt, Bill Kelley, and Student Member Adekunbi Aransiola

Absent: None

	
	

	
	Also present: Dr. Jason Altmann, Interim Dean of Students; Mike Barzacchini, Director, Marketing Services; Amber Blake, Manager, Internal Communications; Jennifer Brennan, Senior Manager, Learning and Career Center; Tony Butler, Director, Risk Management; Orlando Cabrera, Technical Support Specialist; Dr. Scott Cashman, Senior Manager, Community, Career and Corporate Education; Tom Ciardiello, Faculty; Craig Duetsch, EVP Finance and Administrative Services; Amanda Duval-Norwood, Chief Human Resource Officer; Faith Eichhorst, Faculty; Marcia Frank, Senior Director, Innovation and Development; Jessica Gold, Office Assistant; Bob Grapenthien, Controller; Michelle Harrell, Dean, Resources for Learning; Erika Hartman, Administrative Coordinator; Bob Hayley, Assistant Controller; Michele Jendreas, Staff Interpreter; Dr. Tamara Johnson, Vice President of Diversity, Equity and Inclusion; Jeff Julian, Chief of Staff and Vice President of External Affairs; Andrew Levin, Faculty; Amanda Loch, Faculty; Hina Majid, Faculty; Barry McGreer, Director, Infrastructure Services; Nancy Medina, Executive Director, Facilities Management; Kristyn Meyer, Associate Executive Director, Foundation and Major Gifts; Levonne Mrozinski, Faculty; Amanda Nielsen-Kuforiji, Specialist, Faculty Communications and Adjunct Faculty Outreach; Steve Petersen, Campus Architect; Gloria Plaza, Director, Business Operations and Security; Kim Pohl, Director of Communications; Dr. Avis Proctor, President; Colleen Rice, Executive Assistant, Board of Trustees; David Richmond, Faculty; Darlene Schlenbecker, Vice President of Planning, Research and Institutional Effectiveness; Dr. Anna Strati, Director, Institutional Research and Analytics; Darice Trout, Senior Director, Workforce Solutions and Job Placement; Dr. Sandra Villanueva, Dean of Teaching and Learning; Bryan Wawzenek, Manager, Communications; Dr. Roderica Williams, Dean, Student Success and Retention; Dr. Ruth Williams, Provost; Riaz Yusuff, Chief Information Officer; Heather Zoldak, Chief Advancement Officer

Guest: Phil Gerner, Robbins Schwartz

	
	

	III AGENDA APPROVAL
	Member Hill moved, Member Mundt seconded, approval of the agenda.

Ayes: Members Pat Stack, Nancy Robb, James Meyer, Eric Knox, Diane Hill, Walt Mundt, Bill Kelley
Nays: None
Motion carried. Student Member Adekunbi Aransiola advisory vote: aye 

	
	

	IV PRESENTATION
ACCT Leadership Congress Reflections
	Chair Bill Kelley shared that he, Trustee James Meyer, Student Trustee Adekunbi Aransiola, Dr. Avis Proctor, president, Dr. Ruth Williams, provost, and Jeff Julian, chief of staff and vice president of external affairs, attended the Association of Community College Trustees (ACCT) Leadership Congress in New Orleans. He invited Trustee Meyer to share highlights.

Trustee Meyer highlighted Harper’s session on effective board governance, led by Chair Kelley, Dr. Proctor, and Julian, which focused on trustee roles, board/president relationships, and the onboarding process for new trustees. As a newer board member, Trustee Meyer shared his perspective as an attendee. He also summarized additional sessions on global workforce needs, community engagement, accreditation changes, and support for noncredit learners. He noted that the consistent themes throughout the Congress were governance, workforce development, and student success. Chair Kelley added that these discussions highlighted the importance of Harper’s onboarding practices for newly elected trustees.

In response to Trustee Stack, Trustee Meyer stated that while other colleges offer strong global programs, Harper is among a smaller group leading in this area. Chair Kelley emphasized that Harper’s global initiatives continue to impress, and Dr. Proctor noted that international education remains a priority, with more than fifty countries represented on campus.

Student Trustee Aransiola reflected on attending the Congress for the first time and meeting student trustees from across the country. He explained that connecting with peers helped him feel more supported in his role and described the experience as both meaningful and enjoyable.
Chair Kelley concluded the report with reflections on the keynote session focused on artificial intelligence, noting the rapid technological changes ahead and the central role community colleges must play in preparing students and communities. He also expressed appreciation for Harper’s faculty, staff, and administration for embracing innovation.

	
	

	V STUDENT TRUSTEE REPORT
	Student Trustee Aransiola provided an update on his activities and observations over the past month, including campus events and his experience at the ACCT Leadership Congress in New Orleans. He noted a busy month with various student clubs hosting events, including celebrations by the International Students Club, activities by Latinos Unidos, and a new Sociology and Anthropology club focused on community issues. Student Trustee Aransiola also highlighted the Executive Cabinet luncheon and Student Government Association Town Hall, noting strong student participation from multiple groups.

Reflecting on the ACCT Leadership Congress, Student Trustee Aransiola described it as a meaningful experience that allowed him to connect with student trustees nationwide and observe how diverse communities, including veterans and students with disabilities, advocate for themselves. He shared that student trustees discussed common challenges, including balancing leadership responsibilities and imposter syndrome, and identified vision, courage, and purpose as key themes. He also referenced a session led by Dr. Claire Brady on the thoughtful integration of artificial intelligence in higher education.

Returning to campus, Student Trustee Aransiola emphasized the responsiveness of faculty and staff, particularly Dr. Dennis Baskin, associate provost – student affairs, Dr. Ruth Williams, provost, and Dr. Jason Altmann, interim dean of students, in addressing student feedback during the Town Hall. He concluded that while challenges remain, both national conferences and campus events demonstrate that meaningful progress is possible when people engage and raise their voices.

	
	

	VI FACULTY SENATE PRESIDENT’S REPORT
	Faculty Senate President David Richmond began by congratulating colleagues who were being recommended for Level Two adjunct status, noting that reaching this milestone requires significant dedication and hard work. Richmond expressed appreciation on behalf of the Faculty Senate for their service and commitment to Harper College.

Richmond also reflected on the upcoming Thanksgiving holiday, noting its establishment as a national holiday by President Abraham Lincoln in 1863 during the Civil War. He remarked that Lincoln intended the holiday to remind the country that even in difficult times there are reasons to be thankful and that it could serve to bring a divided nation together. Richmond took this opportunity to extend gratitude to the Board for their volunteer service, acknowledging that their time and talents benefit the College and the broader community. 

	
	

	VII PRESIDENT’S REPORT
	Dr. Proctor began by emphasizing the student leader engagement plan developed with Dr. Williams and her team, noting that the working lunch with student leaders and the student trustee provided valuable insights into student experiences. She highlighted how student goals align with the college’s new student success model, SOAR Plus, and emphasized the importance of fostering a culture of care, belonging, and inclusion on campus.

She recognized faculty contributions, thanking Professor Kevin Long for his work on the play She Loves Me, which featured a student performer and was attended by several board members. Dr. Proctor also referenced the All-Faculty Meeting, where nearly 200 faculty discussed the reaffirmation process for the Higher Learning Commission, web content accessibility requirements, and the implementation of SOAR Plus, underscoring their role in enhancing student-centered practices.

Dr. Proctor summarized her participation in the eighth Annual Chicago Quantum Summit, focusing on preparing for talent and program development in quantum and AI-related careers. At the state level, she participated in the annual presidents’ retreat and a Senate hearing on immigration enforcement, and highlighted engagement with K-12 superintendents and public university presidents. She noted that 21 of Illinois’ 45 community colleges were ranked in the top 200 nationally by the Aspen Institute Community College Excellence Program.

Nationally, Dr. Proctor presented on Harper’s trustee onboarding process at the ACCT Congress and shared updates on Achieving the Dream initiatives, including Lyft program support, Workforce Pell implementation, and the college’s AI cloud computing degree. She reported on her contributions to AACC strategic discussions and the commission of the Resiliency by Design report and delivered a keynote for the American Association of Women in Community Colleges, linking Harper’s work to the LIFT framework: Listen, Include, Foster, and Thrive.

Dr. Proctor also highlighted the importance of celebrating higher education leadership, noting her attendance at the investiture of Dr. Joyce Esther as president of Governors State University alongside Barbara Gellman Danley, president of the Higher Learning Commission. She concluded by emphasizing the strong value proposition of Harper College, the importance of partnerships, and the contributions of faculty, staff, and administrators in supporting student and community success.

	
	

	VIII STUDENT SUCCESS REPORT
Alumni Relations Program
	This presentation will be rescheduled for a future date.

	
	

	IX PUBLIC COMMENTS
	No public comments.

	
	

	X CONSENT AGENDA
	Member Stack moved, Member Knox seconded, approval of the Consent Agenda.

Upon roll call for approval of the Consent Agenda, the vote was as follows:
Ayes: Members Pat Stack, Nancy Robb, James Meyer, Eric Knox, Diane Hill, Walt Mundt, Bill Kelley
Nays: None
Motion carried. Student Member Adekunbi Aransiola advisory vote: aye

The Consent Agenda included:

The minutes for October 8, 2025, Committee of the Whole meeting, October 15, 2025, Board of Trustees meeting; accounts payable; student disbursements; payroll for September 19, 2025 and October 3, 2025; estimated payroll for October 17, 2025 and October 31, 2025; bid awards; requests for proposal; purchase orders; faculty/administrative appointments; board travel; travel expense exceptions; Career Advisory Committee Appointments for the 2025-2026 Academic Year; Review of minutes of all closed meetings and determination of which may be made available for public inspection and/or whether the verbatim recordings thereof are approved for destruction under the Open Meetings Act; Board Manual Policy Updates (First Reading); monthly financial statements; board committee and liaison reports; grants and gifts status report; review of consortiums, cooperatives and State of Illinois contracts purchasing status report, personnel actions, Board Policy Manual Review; Termination and Release of 2025 Parking Lot & Asphalt Maintenance Project, as outlined in Exhibits X-A.1 through X-B.7.

	
	

	Minutes
	October 8, 2025, Committee of the Whole meeting, October 15, 2025, Board of Trustees meeting.

	
	

	Fund Expenditures
	Accounts Payable 	$11,177,447.67
Student Disbursements 	$982,761.20

The payroll of September 19, 2025, in the amount of $3,616,379.21 and October 3, 2025, in the amount of $3,690,156.62; estimated payroll of October 17, 2025, in the amount of $3,700,000.00 and October 31, 2025, in the amount of $3,700,000.00.

	
	

	Bid Awards
	Ex. X-A.3.a	Accept bids and award contracts to the following contractors for the Building J Business and Social Sciences Building Project based on bids received:
· 11.1 – Theater Rigging and Curtain Systems – Gopher Stage Lighting Inc., $1,178,560.00
· 12.1 – Fixed Theater Seating – H2I Group Inc., $284,848.00
· 14.1 – Elevators – KONE Inc., $447,000.00

The construction management agreement between the College and Pepper Construction will provide that upon the Board’s approval, these trade contracts are assigned to Pepper Construction.

These contractors were selected as the lowest responsible and responsive bidders in the total amount of $2,223,751.00 including a base bid of $1,910,408.00, CM fee (2.35%) of $46,417.00, builders risk fee of $2,708.00, bonds, fee, and insurance fee of $62,059.00, 10% contingency of $202,159.00 as provided in the Operations and Maintenance (Restricted) Fund budget and contained in the Building J Business and Social Sciences Building Project budget.

	
	

	
	Ex. X-A.3.b	Accept bid and award contract to Lima Contractors Inc. for the Underground Stormwater Detention System Project, as the lowest responsible and responsive bidder in the total amount of $1,408,367.00 including a base bid of $1,134,253.00, Pepper Construction management fee of $75,000.00, CM fee (2.35%) of $29,398.00, builders risk fee of $1,714.00, bonds, fee, and insurance fee of $39,969.00, 10% contingency of $128,033.00 as provided in the Operations and Maintenance (Restricted) Fund budget and contained in the Storm Water Management Improvement Project budget. The construction management agreement between the College and Pepper Construction will provide that upon the Board’s approval, these trade contracts are assigned to Pepper Construction.

	
	

	
	Ex. X-A.3.c	Accept bid and award contract to Seiler Instrument and Manufacturing Company, Inc. for the furnishing and delivery of a Vertical Takeoff and Landing (VTOL) Drone, as the lowest responsible and responsive bidder in the total amount of $45,980.00 as provided in the Education Fund.

	
	

	Requests for Proposal
	Ex. X-A.4	There are no requests for proposal this month.

	
	

	Purchase Orders
	Ex. X-A.5.a	Approve a purchase order to Demonica Kemper Architects for the Campus Clock and Messaging Upgrades and Campus Security Upgrades Projects, in the amount of $244,000.00, as provided in the Operations and Maintenance (Restricted) Fund budget.

	
	

	
	Ex. X-A.5.b	Approve a purchase order to Cage Civil Engineering for professional services for the 2026 Exterior Stair and Retaining Wall Maintenance Project, in the amount of $50,200.00, as provided in the Operations and Maintenance (Restricted) Fund budget.

	
	

	
	Ex. X-A.5.c	Approve a purchase order to Cage Civil Engineering for professional services for the 2026 Parking Lot Maintenance Project, in the amount of $53,000.00, as provided in the Operations and Maintenance (Restricted) Fund budget.

	
	

	
	Ex. X-A.5.d	Approve a purchase order to Cage Civil Engineering for professional services for the 2026 Sidewalk Maintenance Project, in the amount of $54,500.00, as provided in the Operations and Maintenance (Restricted) Fund budget.

	
	

	
	Ex. X-A.5.e	Approve a purchase order to Studio GC for professional services for the Building V Storage Building and Egress Hallway Project, in the amount of $370,500.00, as provided in the Operations and Maintenance (Restricted) Fund budget.

	
	

	
	Ex. X-A.5.f	Approve a purchase order for an agreement between William Rainey Harper College and Barbara J. Bryan, Ph.D., Higher Education Consulting, President/Owner, in the amount of $25,000.00, as provided in the Education Fund.

	
	

	Faculty/Administrative Appointments
	Ex. X-A.6.a	There are no Faculty appointments this month.

	
	Ex. X-A.6.b	There are no Administrative appointments this month.

	
	

	Board Travel
	Approval of travel-related charges for the Board of Trustees, as presented in Exhibit X-A.7.

	
	

	Travel Expense Exceptions
	No travel expense exceptions, as presented in Exhibit X-A.8.

	
	

	Career Advisory Committee Appointments for the 2025-2026 Academic Year
	Approval of the appointments for the current year, 499 prospective committee members representing 37 career programs have been invited to assist the College in the further development and improvement of career education, as presented in Exhibit X-A.9.

	
	

	Review of minutes of all closed meetings and determination of which may be made available for public inspection and/or whether the verbatim recordings thereof are approved for destruction under the Open Meetings Act
	Approval of the recommendation to review the status of minutes and verbatim recordings of Closed Sessions of the Harper College Board of Trustees, as presented in Exhibit X-A.10.

	
	

	Board Manual Policy Updates (First Reading)
	Approval of the recommendation of the Board Policies that have recently been reviewed and included minor updates by the President’s Learning Council, as presented in Exhibit X-A.11.
· 03.15.00
· 03.19.00
· 03.23.01
· 05.29.00
· 05.29.01
· 05.35.00
· 05.43.00
· 07.01.23
· 07.15.00
· 11.01.00
· 11.01.01
· 11.01.05
· 11.03.19
· 11.07.11
· 11.07.19
· 11.09.11
· 11.11.01
· 11.13.01
· 11.15.33 Added but also included in 05.41.00
· 13.01.00

	
	

	Monthly Financial Statements
	Review of monthly financial statement as outlined in Exhibit X-B.1.

	
	

	Board Committee and Liaison Reports
	Reports from liaison officers are provided as part of the Consent Agenda, as outlined in Exhibit X-B.2.

Alumni Liaison Report: 
Trustee Knox highlighted the Career Conversations with Harper Alumni program, which connects students with alumni to share career and educational experiences. Launched in 2023, the program received the 2025 Best of CASE District V Award for Alumni Volunteer Engagement, with seventy-seven alumni volunteering in discussion panels and the Professional Leadership Dinner.

He noted that Alumni Relations partnered with Zurich North America, Wheels Incorporated, and ADP to host a Harper at Work Alumni Appreciation Breakfast at the Zurich Center on October 15th, attended by forty-five alumni.

Additionally, Alumni Relations offered two free webinars this fall: Building Your Financial Future on October 16th for forty attendees, and From Draft to Dream – Creating a Resume on November 13th, in partnership with JPRC, attended by thirty-five alumni.

	
	

	
	Foundation Liaison Report: 
Trustee Hill reported that the Foundation has much to be thankful for this season. As of October 31st, assets totaled $57,227,856, including $21.4 million in the Promise Fund. So far, this academic year, the Foundation has awarded $1.8 million in scholarships to 1,018 students. Scholarship stewardship reports were sent the week of November 10th to donors, detailing the previous year’s activity.

She also shared that the Village of Schaumburg donated a ladder truck for the Fire Science program and that the Foundation received a $100,000 grant from the Rivers Casino Foundation to support veteran and military-connected students. The Foundation’s year-end direct mail campaign began last month, featuring an appeal for the Hawks Care Fund, with a generous anonymous donor matching donations dollar for dollar, up to $10,000.

	
	

	
	ICCTA/ACCT Liaison Report: 
Chair Kelley shared that the trustees had an informative experience at the ACCT conference in New Orleans. He highlighted keynote speaker Dr. Claire Brady, who may speak at the college in the future, and encouraged trustees to attend her session. Kelley described the conference as eye-opening regarding the field’s direction over the next few years. He also noted that the ICCTA recently convened in Naperville for a governance leadership institute, which Harper did not attend, having previously participated in the ACCT equivalent.

Trustee Meyer reported on the ICCTA roundtable discussion in Naperville, which focused on three main topics. Two addressed artificial intelligence, exploring its potential effects on educational institutions and how community colleges can adapt, as well as how ICCTA could develop a blueprint strategy for member colleges to become AI hubs. The third topic was participants’ experiences at the ACCT leadership conference.

	
	

	Grants and Gifts Status Report
	Current status of operational public and private grants to the College, and status of cash donations and in-kind gifts to the Educational Foundation, as outlined in Exhibit X-B.3.

	
	

	Review of Consortiums, Cooperative and State of Illinois Contracts Purchasing Status Report
	Review of the monthly Consortium, Cooperative and State of Illinois Contract Purchasing Status Report, as outlined in Exhibit X-B.4.

	
	

	Personnel Actions
	Approval of personnel actions, as outlined in Exhibit X-B.5.

Appointments
Barry McGreer, AD, Director - Infrastructure Services, Infrastructure Services, 10/6/2025, $140,000.00/year 
Nicole Keeler, SM, Sustainability Manager, Facilities Management, 10/6/2025, $76,029.00/year 
Jessica Sosnowski, PT, Coordinator - Dual Credit, Enrollment Services, 10/6/2025, $62,731.50/year 
Kelsey Panfil, PT, Analyst - Senior Data Strategy, Institutional Research, 10/6/2025, $79,000.00/year 
Maggie Shang, CS, Administrative Secretary, Business and Social Science, 9/22/2025, $51,928.50/year 
Agnes Wambura, CS, Office Assistant II, P/T, President's Office, 10/6/2025, $29,510.00/year 
Anette Resendiz, CS, One Stop Phone Representative, One-Stop Center, 10/6/2025, $38,142.00/year 
Noelia Najera, IEA, Custodian - 3rd Shift, Operations Services, 9/21/2025, $37,772.80/year 
Jarrett Passaglia, IEA, Maintenance Mechanic, Maintenance, 9/22/2025, $60,798.40/year

Position Changes
Amie Granger, AD, Interim Sr Director of Event Planning and Operations, Community Relations, 9/22/2025, $114,870.00/year 
Sean Warren-Crouch, SM, Director - College Transitions, Enrollment Services, 9/22/2025, $112,593.00/year 
Javier Rivera, CS, Technical Support Associate, Assessment Center, 10/6/2025, $44,850.00/year

Separations 
Alejandro Mendoza, SM, Manager - Admission Outreach Operations, Admissions Outreach, 9/26/2025, Resignation, 11 years 5 months
Sharon Rainbolt, SM, Manager - Dual Credit, Curriculum and Instruction, 10/3/2025, Resignation, 12 years 3 months
Employee 8427, PT, Manager - Business and Industry Leadership Team, Strategic Alliances and Innovation, 9/17/2025, Discharged, 10 years 4 months
Anita Pacheco, PT, Specialist - Strategic Marketing, P/T, Marketing Services, 10/9/2025, Resignation, 6 months
Wayne Sopher, IEA, Custodian - 2nd Shift, Operations Services, 9/30/2025, Retirement, 30 Years 10 months
Russell Rogers, IEA, HVAC Mechanic, Utilities, 9/25/2025, Resignation, 9 months

	
	

	Board Policy Manual Review
	Approval of recently reviewed Board Policies by the President’s Learning Council, and it was determined that no changes or updates are needed, as presented in Exhibit X-B.6.
· 03.13.00
· 03.17.00
· 03.21.00
· 03.25.00
· 03.27.00
· 03.29.00
· 05.01.00
· 05.03.00
· 05.07.00
· 05.15.00
· 05.19.00
· 05.21.00
· 05.27.00
· 05.37.00
· 05.39.00
· 05.41.00
· 07.13.00
· 09.02.00
· 11.03.00
· 11.05.00

	
	

	Termination and Release of 2025 Parking Lot & Asphalt Maintenance Project
	Approval of the termination of the contract between the College and Chicagoland Paving Contractors at no cost or liability to either party, in response to the subcontractor indicating the unavailability of materials specified int the 2025 Parking Lot & Asphalt maintenance Project awarded August 20, 2025, as presented in Exhibit X-B.7.

	
	

	XI NEW BUSINESS
Exhibit XI-A: Annual Financial Audit for Fiscal Year Ended June 30, 2025
	
Member Robb moved, Member Meyer seconded, to approve the recommendation to accept the annual financial audit for the fiscal year ending June 30, 2025, as outlined in Exhibit XI-A.

	
	

	
	Ayes: Members Pat Stack, Nancy Robb, James Meyer, Eric Knox, Diane Hill, Walt Mundt, Bill Kelley
Nays: None
Motion carried. Student Member Adekunbi Aransiola advisory vote: aye

	
	

	Exhibit XI-B: Adoption of Levy Resolution
	Member Stack moved, Member Hill seconded, to approve the recommendation to adopt the Levy Resolution for 2025, as outlined in Exhibit XI-B.

ADOPTION OF LEVY RESOLUTION

BE IT RESOLVED that the following Resolution and Certificate of Tax Levy for2024 be approved and adopted by the Board of Trustees of William Rainey HarperCollege, Community College, Community College District No. 512, Counties of Cook, Kane, Lake and McHenry, State of Illinois, and that the Certificate of Tax Levy be filed with the County Clerks’ Offices of Cook, Kane, Lake and McHenry Counties, State of Illinois, in accordance with the provisions of 110-ILCS 805/3-20.5 of the Illinois Community College Act:
We hereby certify that we require the sum of $64,339,683 to be levied as a special tax for Educational purposes on the equalized assessed value of the taxable property of our district for the year 2025.
We hereby certify that we require the sum of $16,050,000 to be levied as a special tax for Operations and Maintenance purposes on the equalized assessed value of the taxable property of our district for the year 2025.
We hereby certify that we require the sum of $20,000 to be levied as a special tax for Workers’ Compensation and Occupational Diseases Insurance purposes, and Unemployment Insurance purposes on the equalized assessed value of the taxable property of our district for the year 2025.
We hereby certify that we require the sum of $20,000 to be levied as a special tax for Financial Audit purposes on the equalized assessed value of the taxable property of our district for the year 2025.
Bond and Interest levy to be determined by each of the County Clerks.

November 19, 2025
Bill Kelley
Board Chair
Nancy Robb
Board Secretary
Community College Dist. #512
Cook, Kane, Lake and McHenry Counties
State of Illinois

	
	

	
	Ayes: Members Pat Stack, Nancy Robb, James Meyer, Eric Knox, Diane Hill, Walt Mundt, Bill Kelley
Nays: None
Motion carried. Student Member Adekunbi Aransiola advisory vote: aye

	
	

	Exhibit XI-C: Resolution Designating a Person or Persons to Prepare a Tentative Budget for Fiscal Year Ending 2027
	Member Knox moved, Member Mundt seconded, to approve the recommendation of Dr. Avis Proctor and Craig Duetsch be designated by the Board of Trustees to prepare an annual budget in tentative form per The Illinois Public Community College Act requirement, as outlined in Exhibit XI-C.

RESOLUTION DESIGNATING A PERSON OR PERSONS
TO PREPARE TENTATIVE BUDGET

BE IT RESOLVED by the Board of Trustees of Community College District No.512, in the Counties of Cook, Kane, Lake and McHenry, State of Illinois, that Avis Proctor, and Craig Duetsch be and are hereby appointed to prepare a tentative budget for said College district for the fiscal year beginning July 1, 2026 and ending June 30, 2027, which tentative budget shall be filed with the Secretary of this Board and notice of public inspection shall be timely published in accordance with the law.

	
	

	
	Ayes: Members Pat Stack, Nancy Robb, James Meyer, Eric Knox, Diane Hill, Walt Mundt, Bill Kelley
Nays: None
Motion carried. Student Member Adekunbi Aransiola advisory vote: aye

	
	

	Exhibit XI-D: Awarding of Level II Adjunct Faculty Designation
	Member Hill moved, Member Robb seconded, to approve the recommendation being made by the College President to award the Level II designation to adjunct faculty members listed below who have demonstrated a strong commitment to professional learning and college service during their employment at Harper College made effective beginning in the spring 2026 semester, as outlined in Exhibit XI-D.
· Tom Ciardiello, Business & Social Science
· Faith Eichhorst, Resources for Learning
· Andy Levin, Business & Social Science
· Amanda Loch, Career & Technical Programs
· Hina Majid, Liberal Arts
· Levonne Mrozinski, Liberal Arts
· Natasha Pilipuf, Liberal Arts
· Jessica Prus, Resources for Learning

	
	

	
	Ayes: Members Pat Stack, Nancy Robb, James Meyer, Eric Knox, Diane Hill, Walt Mundt, Bill Kelley
Nays: None
Motion carried. Student Member Adekunbi Aransiola advisory vote: aye

	
	

	Exhibit XI-E: Inter-Governmental Agreement between the Capital Development Board and Harper
	Member Stack moved, Member Knox seconded, to execute an Inter-Governmental Agreement (IGA) between the State of Illinois Capital Development Board (CDB) and William Rainey Harper College for the reimbursement of equipment for the Canning Student Center Project (Building N), as outlined in Exhibit XI-E.

	
	

	
	Ayes: Members Pat Stack, Nancy Robb, James Meyer, Eric Knox, Diane Hill, Walt Mundt, Bill Kelley
Nays: None
Motion carried. Student Member Adekunbi Aransiola advisory vote: aye

	
	

	XII ANNOUNCEMENTS
BY CHAIR
	


	Communications
	No communications.

	
	

	Calendar
	The next Committee of the Whole Meeting will be Wednesday, December 10, 2025, at 5:00 p.m. in the Wojcik Amphitheater. The next Board of Trustees Meeting will be Wednesday, December 17, 2025, at 5:00 p.m. in the Wojcik Amphitheater.

	
	

	XIII OTHER BUSINESS
	No other business.

	
	

	XIV CLOSED SESSION
	Member Mundt motioned, Member Knox seconded, to enter closed session under 2(C)1 at 6:58 p.m. 

Upon roll call, the vote was as follows: 
Ayes: Members Pat Stack, Nancy Robb, James Meyer, Eric Knox, Diane Hill, Walt Mundt, Bill Kelley
Nays: None
Motion carried. Student Member Adekunbi Aransiola advisory vote: aye 

Member Robb motioned, Member Knox seconded, to adjourn the closed session and re-enter the regular Board meeting at 8:16 p.m. 
 
Upon roll call, the vote was as follows: 
Ayes: Members Pat Stack, Nancy Robb, James Meyer, Eric Knox, Diane Hill, Walt Mundt, Bill Kelley
Nays: None
Motion carried. Student Member Adekunbi Aransiola advisory vote: aye

	
	

	XV ADJOURNMENT
	Member Stack moved, Member Aransiola seconded, to adjourn the meeting. 

[bookmark: _Int_bxs56MLJ]In a voice vote, motion carried at 8:17 pm.

	
	




___________________________    ___________________________
Chair		Secretary

	
	
	



	
	
	



