Minutes of the Board Meeting of Wednesday, December 17, 2025
William Rainey Harper College
Board of Trustees of Community College District #512
Counties of Cook, Kane, Lake, and McHenry, State of Illinois

Minutes of the Board Meeting of Wednesday, December 17, 2025

Call to Order / Pledge of Allegiance
The regular meeting of the Board of Trustees of Community College District No. 512 was called to order by Chair Bill Kelley on Wednesday, December 17, 2025, at 5:00 p.m. in the Wojcik Conference Center, 1200 W. Algonquin Road, Palatine, Illinois.

Member Stack led the Pledge of Allegiance.

Roll Call
Present: Members Pat Stack, Nancy Robb, James Meyer, Eric Knox, Diane Hill, Walt Mundt (arrived at approximately 5:32 p.m.), Bill Kelley, and Student Member Adekunbi Aransiola

Absent: None

Also present: Dr. Jason Altmann, Interim Dean of Students; Nick Arcos, Network Specialist; Dr. Yolonda Barnes, Dean, Business and Social Science; Mike Barzacchini, Director, Marketing Services; Dr. Dennis Baskin, Associate Provost of Student Affairs; Amber Blake, Manager, Internal Communications; Michele Bozikis, Manager, Grants Administration; Dr. Cedric Brown, Director, Athletics; Heidi Brown, Assistant, Communications Support; Mary Budyak, Operations Coordinator; Tony Butler, Director, Risk Management; Orlando Cabrera, Technical Support Specialist; Dr. Scott Cashman, Senior Manager, Community, Career and Corporate Education; Amy Desautels, Administrative Coordinator; Jim Dohnal, Specialist, Technical Support; Dr. Tom Dowd, Faculty; Craig Duetsch, EVP Finance and Administrative Services; Amanda Duval-Norwood, Chief Human Resource Officer; Paige Erland, Athletic Trainer; Lori Eschenbaum, Executive Coordinator; Marcia Frank, Senior Director, Innovation and Development; Daniel Garay, Assistant, Athletics - Facilities and Equipment; Dr. Kathleen Gorski, Associate Provost, Curriculum and Instruction; Raeghan Graessle, Faculty; Bob Grapenthien, Controller; Michelle Harrell, Dean, Resources for Learning; Erika Hartman, Administrative Coordinator; Bob Hayley, Assistant Controller; Lisa Hirn, Administrative Assistant; Dr. Stephanie Horton, Faculty; Dr. Joanne Ivory, Dean, Career and Technical Programs; Sonia Jawnyj, Administrative Assistant; Michele Jendreas, Staff Interpreter; Dr. Tamara Johnson, Vice President of Diversity, Equity and Inclusion; Jeff Jones, Technical Manager; Jeff Julian, Chief of Staff and Vice President of External Affairs; Andy Kidwell, Faculty; Dr. Derek Leiter, Dean of Health Careers; Jim Macnider, Coach; John Majerus, Coordinator, Sports Information; Barry McGreer, Director, Infrastructure Services; Nancy Medina, Executive Director, Facilities Management; Kristyn Meyer, Associate Executive Director, Foundation and Major Gifts; Dominic Milano, Coach; Bob Parzy, Associate Provost, Enrollment Services; Steve Petersen, Campus Architect; Gloria Plaza, Director, Business Operations and Security; Kim Pohl, Director of Communications; Kimberley Polly, Dean, Mathematics and Science; Dr. Avis Proctor, President; Elizabeth Reynolds, Manager, Grants Administration; Colleen Rice, Executive Assistant, Board of Trustees; Dr. Jaime Riewerts, Dean, Liberal Arts; Darlene Schlenbecker, Vice President of Planning, Research and Institutional Effectiveness; Dr. Michelé Smith, Vice President of Workforce Solutions and Strategic Alliances; Dr. Anna Strati, Director, Institutional Research and Analytics; Deann Surdo, Director, Outcomes Assessment and Institutional Effectiveness; Brian Thomason, Director, Client Systems; Suzette Tolentino, Senior Director, Finance and Operations; Darice Trout, Senior Director, Workforce Solutions and Job Placement; Vera Tun, Administrative Assistant; Dr. Sandra Villanueva, Dean of Teaching and Learning; Sarina Wan, Administrative Coordinator; Kathy Wasilewski, Supervisor, Talent Acquisition; Bryan Wawzenek, Manager, Communications; Dr. Roderica Williams, Dean, Student Success and Retention; Dr. Ruth Williams, Provost; Riaz Yusuff, Chief Information Officer; Heather Zoldak, Chief Advancement Officer.

Guests: Sarah Arvanitakis, Citizen; Gail Bedessen, Citizen; Sean Burke, Student; Chris Eschenbaum, Citizen; Gina Eschenbaum, Citizen; Linnea Eschenbaum, Citizen; Matt Eschenbaum, Citizen; Mike Eschenbaum, Citizen; Samantha Eschenbaum, Citizen; Scott Eschenbaum, Citizen; Phil Gerner, Robbins Schwartz; Ryan Golden, Student; Jerome Graessle, Student; Paul Graessle, Citizen; Michael Johnson, Student; Kasey Ledinsky, Student; Joe McArthur, Citizen; RJ Moniri, Student; Natalia Pocica, Student; Carter Swearingen, Student; Ethan Waddell, Student; Sebastian Welc, Student.

Agenda Approval
Member Stack moved, Member Hill seconded, approval of the agenda.

Ayes: Members Pat Stack, Nancy Robb, James Meyer, Eric Knox, Diane Hill, Bill Kelley
Nays: None
Motion carried. Student Member Adekunbi Aransiola advisory vote: aye

Presentation - Grants Office and Strategy
Dr. Avis Proctor introduced Vice President of Workforce Solutions and Strategic Alliances Dr. Michelé Smith to present on the College’s Grants Office and grant strategy. Dr. Smith provided background on the Grants Office and emphasized the importance of grant funding in supporting institutional priorities, student outcomes, and workforce and economic development initiatives. She highlighted the value of centralized grant efforts and faculty engagement in strengthening the College’s ability to secure and effectively manage external funding.

Dr. Smith then introduced Senior Director of Innovation and Development Marcia Frank, who oversees the Grants Office and Innovation Accelerator. Dr. Smith highlighted Frank’s extensive experience in higher education and nonprofit leadership and noted her success in significantly increasing grant revenue and expanding grant-funded programs at prior institutions.

Frank provided an overview of the College’s current grant portfolio and strategic approach. She reported that, as of the end of November, the College had more than $7 million in active grant-funded projects. She explained that grant funding is strategically pursued to advance the College’s broader educational and strategic objectives, with a focus on student success, workforce development, innovation, and community impact. Grants are essential to expanding effective programs, providing wraparound student supports, and maintaining the College’s leadership role in higher education and workforce training.

Frank emphasized the importance of a centralized grant strategy, noting that centralization aligns grant pursuits with the institutional strategic plan, improves communication and efficiency, and ensures compliance with federal, state, and institutional requirements. She described the centralized process for proposal development, executive-level approvals, budgeting, funder communication, and project oversight.

She highlighted examples of grant-funded outcomes, including student scholarships, enhanced facilities and equipment, curriculum development, emerging technologies, and strengthened partnerships with employers and community stakeholders. Frank also acknowledged the collaborative efforts of the Grants Office team, grant accounting, Finance, the Foundation, and faculty grant leaders, emphasizing that faculty engagement is critical to successful grant implementation.

Trustees commended Dr. Smith and Frank and also praised the continued growth, strategic coordination, and positive impact of the College’s grants program on students, the workforce, and the community.

Student Trustee Report
Student Trustee Aransiola reported that this was his final Student Trustee Report for the year 2025 and reflected on developments on campus over the past semester and year. He remarked on the transition from the previous Student Trustee Liman Lei, and observed significant campus changes, including the demolition of multiple buildings and the construction of new facilities.

Student Trustee Aransiola noted positive student responses to the introduction of halal food options next year, stating that many students, as well as alumni, have expressed appreciation for this change. He commended the staff and faculty who supported these efforts, emphasizing the importance of serving all members of the College community.

He also highlighted a recent beam signing ceremony for the future Canning Student Center and University Center, which was held in Building R, describing it as a meaningful event and noting the significance of having his name permanently added. Student Trustee Aransiola recognized the support of Student Government Association members who attended, and he emphasized that the new building will benefit both current and future students for years to come.

Faculty Senate President’s Report
Faculty Senate Grievance Officer Dr. Stephanie Horton presented on behalf of Faculty Senate President David Richmond. Horton expressed gratitude on behalf of the Faculty Senate Executive Committee and the broader faculty body for the Board’s and Dr. Proctor’s continued support in their work to support student success. She noted that the semester has been eventful, with many campus changes taking place, and emphasized the faculty’s commitment to continuing their work with energy and focus in the spring.

President’s Report
Dr. Proctor reflected on a busy and eventful semester, noting the dedication of faculty and staff in supporting student success, advancing major initiatives, and managing numerous institutional projects. She highlighted the Beam signing ceremony for the future Canning Student Center and University Center as a historical milestone, acknowledging the excitement of students and the lasting impact of the new facility on current and future students. Dr. Proctor also recognized faculty members for their outstanding contributions, including Professor Kevin Long for the She Loves Me production, Faculty Fellow Kirby Fellows for directing the Harper Jazz Ensemble, and Dr. Scott Cashman for the Back Porch Review. She highlighted Winter Fest activities, including fundraising and toy collection for a local family through Partners for Our Community.

Dr. Proctor provided updates on the College’s strategic plan, Belonging. Thriving. Advancing., noting progress on target setting by the Strategic Planning and Accountability Committee and alignment with the Harper College Educational Foundation Board’s Strategic Plan, including the goal to impact 2,030 students by 2030. She reported continued involvement in the Aspen Unlocking Opportunity cohort, setting a living wage metric of $51,750 for students and reviewing the academic program portfolio to ensure alignment with career and transfer outcomes. Dr. Proctor emphasized Harper College’s scale, noting that it serves more students than the combined enrollment of three state universities in Illinois.	Comment by Jeff Julian: Was she specific in saying three? Just confirm. 	Comment by Erika Hartman: @Jeff Julian Yes, she said three twice. Here is the verbatim text and I listened to the recording again as well. "Speaker5: So when we think about the transfer piece, I do want to remind folks one of our founding trustees told us a few months ago that three universities combined that we were larger than three universities combined. So we are part of the largest higher education system in the state of Illinois serving 552,820 students in credit and noncredit courses during the fiscal year 2024."

She also highlighted construction milestones, including the Emergency Services Training Center and the Canning Student Center and University Center, acknowledging the contributions of contractors, Board members, elected officials, and community partners. Dr. Proctor recognized District 512 voters for supporting the 2018 bond referendum, which enabled continued investment in College facilities and programs. She shared her engagement at state and national levels, including chairing the Illinois Council for Community College Presidents and participating in the Illinois Community College Board 60th anniversary, the Chicago Quantum Summit, and the Dallas Herring Lecture. Dr. Proctor emphasized the College’s commitment to upwardly mobile outcomes for students in both career and transfer pathways.

Dr. Proctor concluded by honoring Executive Coordinator Lori Eschenbaum, who is retiring. She acknowledged Eschenbaum’s service since 1997, her contributions to institutional operations, and her role in fostering a positive, supportive environment. Eschenbaum spoke to her long-standing connection to Harper College, her family’s involvement with the College across four generations, and the impact the College has had on her family and community. The Board recognized her with appreciation for her service and contributions.

Student Success Report - A Celebration of Harper Athletics
Dr. Proctor introduced Associate Provost - Student Affairs Dr. Dennis Baskin to present a celebration of Harper College’s athletic achievements and student success initiatives. She noted the accomplishments of student-athletes and the launch of the SOAR+ student success model, emphasizing the role of faculty and staff in supporting student development. She recognized Dr. Baskin’s leadership and oversight of Athletics, as well as the work of Interim Dean of Students Dr. Jason Altmann and new Athletic Director Dr. Cedric Brown.

Remarkable accomplishments by Harper student-athletes were highlighted. The men’s cross-country team won their 10th national championship and 18th Region IV title, recognizing Michael Johnson, RJ Moniri, Sean Burke, Carter Swearingen, Sebastian Welc, Ryan Golden, Ethan Waddell, Jerome Graessle, with Nate Larson absent. The women’s cross-country team earned All-American honors, recognizing Kasey Ledinsky (all-region) and Natalia Pocica. The volleyball team set a school record with 33 wins and postseason honors for Phoebe Kim (All-American), Jocelyn Erling (first-team all-region), and Lauren Ahlstedt (honorable mention). The women’s soccer team recognized Grace Nikolakakis for first-team all-region defensive honors.

Dr. Brown also acknowledged the dedication of the athletic staff and highlighted Coach Jim Macnider for his NJCAA Hall of Fame induction.

Harper College’s commitment to student success, leadership in athletics, and the excellence and perseverance of its student-athletes were highlighted. 

Trustees applauded the achievements and recognized the impact of athletics in showcasing Harper College.

Public Comments
Citizen Joe McArthur of 6006 Highland Drive addressed the Board regarding flood control issues affecting his property and adjacent Harper College land. He cited a permanent flood control easement, prior FOIA responses, and shared ownership of a flood control structure. McArthur proposed an intergovernmental agreement to resolve alleged encroachments, address drainage and maintenance concerns, and explore federal funding opportunities. He asserted that a final judgment related to the easement supersedes other agreements and requested cooperation from Harper College. The Board acknowledged the comments and took the matter under advisement.

Consent Agenda
Member Stack moved, Member Meyer seconded, approval of the Consent Agenda.

Upon roll call for approval of the Consent Agenda, the vote was as follows:
Ayes: Members Pat Stack, Nancy Robb, James Meyer, Eric Knox, Diane Hill, Walt Mundt, Bill Kelley
Nays: None
Motion carried. Student Member Adekunbi Aransiola advisory vote: aye

The Consent Agenda included:

The minutes for November 7, 2025, Audit Committee meeting, November 12, 2025, Committee of the Whole meeting, November 19, 2025, Board of Trustees meeting; accounts payable; student disbursements; payroll for October 17, 2025, October 31, 2025 and November 14, 2025; estimated payroll for November 28, 2025 and December 12, 2025; bid awards; requests for proposals; purchase orders; faculty/administrative appointments; board travel; approval of travel expense exceptions; approval of service providers; monthly financial statements; board committee and liaison reports; grants and gifts status report; review of consortiums, cooperatives and State of Illinois contracts purchasing status report, personnel actions; as outlined in Exhibits X-A.1 through X-B.5.

Minutes
November 7, 2025, Audit Committee meeting, November 12, 2025, Committee of the Whole meeting, November 19, 2025, Board of Trustees meeting.

Fund Expenditures
Accounts Payable $7,992,724.07
Student Disbursements $484,579.29

The payroll of October 17, 2025, in the amount of $3,820,281.76, October 31, 2025, in the amount of $3,769,860.36, and November 14, 2025, in the amount of $3,749,921.20; estimated payroll of November 28, 2025, in the amount of $3,800,000.00 and December 12, 2025, in the amount of $3,800,000.00.

Bid Awards
Ex. X-A.3.a
Accept bid and award contract to Conserv FS Inc. for furnishing and delivering bulk roadway salt for the 2025/2026 winter season, as the lowest responsible and responsive bidder in the total amount of $50,505.00 including a base bid (350 tons) minimum required of $38,850.00, and a contingency (105 tons) maximum if needed of $11,655.00, as provided in the Operations and Maintenance Fund budget.

Ex. X-A.3.b
Accept bid and award contract to JMA Construction Inc for the Building L Drama Lab Lighting Equipment and Controls Project, as the lowest responsible and responsive bidder in the total amount of $68,730.00 including a base bid of $49,300.00, 10% construction contingency of $4,930.00, engineering fee (DLR Group) of $13,000.00, and reimbursables (estimate) of $1,500.00 as provided in the Large Instruction Capital budget and contained in the Building L Drama Lab Lighting Equipment and Controls Project budget.

Ex. X-A.3.c
Accept bid and award contract to SCBAS, Inc. for the purchase, installation, and training of a self-contained breathing apparatus (SCBA) fill station for the Emergency Services Training Center (ESTC), as the lowest responsible and responsive bidder in the total amount of $58,642.00 as provided in the Restricted Purposes Fund.

Ex. X-A.3.d	
Accept bid and award contract to Ideal Charter for transportation of the sports teams. This contract includes transportation for the following teams: Baseball, Basketball, Soccer, Softball, Track & Field, Volleyball, Wrestling, and Cross Country. The contract period will be for eighteen (18) months, beginning January 1, 2026, and continuing through the conclusion of the Spring 2027 athletics season. This term will cover the second half of the 2025–2026 season and the full 2026–2027 athletics season. Upon mutual agreement of both parties, this contract can be renewed for one (1) additional twelve (12) month term, covering the entire 2027-2028 athletics season, as the lowest responsible and responsive bidder in the total amount of $332,569.88 including a full 2026-2027 season in the amount of $201,557.50, January 2026 until end of season $100,778.75, and contingency for additional post season travel, if necessary (10%) $30,233.63 as provided in the Education Fund budget.

Ex. X-A.3.e
Accept bid and award contract to Graduation Solutions LLC for the procurement of fine quality academic regalia caps, gowns, and accessories for Harper College’s commencement ceremonies, as the lowest responsible and responsive bidder in the total amount of $24,880.00 as provided in the Education Fund budget.

Requests for Proposals
Ex. X-A.4.a
There are no requests for proposals this month.

Purchase Orders
Ex. X-A.5.a
Approve a purchase order to Epic Systems Corporation for licensing, implementation and training, of EPIC Lyceum, an Electronic Health Record (EHR) learning platform, in the amount of $71,200.00, as provided in the Restricted Purposes fund (Path Grant).

Ex. X-A.5.b
Approve a purchase order to Holabird and Root for professional services for Building A, Office Suite A234 Carpet Replacement and Remodeling Project, in the amount of $60,500.00, as provided in the Operations and Maintenance (Restricted) Fund budget.

Faculty/Administrative Appointments
Ex. X-A.6.a
Approval of faculty appointments:
· Law Enforcement and Justice Administration Full-Time Tenure Track Faculty, Mark E. Misek, January 7, 2026, $70,390.00/year
· AI/Cloud Computing Full-Time Tenure Track Faculty, Annabel Hasty, January 7, 2026, $70,390.00/year
· Computer Information Systems Full-Time Tenure Track Faculty, Christopher Venckus, January 7, 2026, $77,429.00/year
· Cybersecurity Full-Time Tenure Track Faculty, Paul Gillespie, January 7, 2026, $77,429.00/year

Ex. X-A.6.b
There are no administrative appointments this month.

Board Travel
Approval of travel-related charges for the Board of Trustees, as presented in Exhibit X-A.7.

Travel Expense Exceptions
No travel expense exceptions, as presented in Exhibit X-A.8.

Approval of Service Providers
Approval of the recommendation for updated list of service providers through June 2026, as presented in Exhibit X-A.9.

Monthly Financial Statements
Review of monthly financial statement as outlined in Exhibit X-B.1.
Board Committee and Liaison Reports
Reports from liaison officers are provided as part of the Consent Agenda, as outlined in Exhibit X-B.2.

Alumni Liaison Report: 
Trustee Knox reported that the Department of Alumni Relations hosted its second Career and Financial Wellness Webinar of the year in partnership with the Job Placement Resource Center. The November 13 webinar, titled “From Draft to Dream Job,” focused on résumé writing skills and coaching and technological support available through the JPRC, and was attended by 37 alumni.

Trustee Knox also reported that the annual appeal for the Distinguished Alumni Endowed Scholarship was sent to Harper Distinguished Alumni in late November. The scholarship, established in 2017 by past award recipients, has been awarded to eight students since its inception and is funded by recipients of the College’s highest alumni honor. 

Foundation Liaison Report: 
Trustee Hill reported that the Foundation held its quarterly Board meeting on December 9. A new Board member, Bill Kuehn of Williston, McGibbon and Kuehn, was welcomed. The Foundation approved its strategic plan, which includes a new mission statement, values, impact goal, and strategic priorities through 2030. Trustees will receive additional information on the plan at the January Board meeting.

A mission moment highlighted a former HOPE scholarship recipient who graduated from the University of Illinois Urbana-Champaign, is now employed full time, and recently made a donation to support future students. Trustee Hill also reported that $770,000 has been raised in fundraising income during the current fiscal year and that $1.9 million has been awarded in scholarships to more than 1,000 students. The Foundation conveyed appreciation to the Board of Trustees for its continued support.

ICCTA/ACCT Liaison Report: 
Chair Kelley reported that there was no new ICCTA information to report, as updates were provided at the prior meeting. He noted that trustees are scheduled to attend the National Legislative Summit in Washington, D.C., in February, and that Student Trustee Aransiola will be joining the delegation.

Grants and Gifts Status Report
Current status of operational public and private grants to the College, and status of cash donations and in-kind gifts to the Educational Foundation, as outlined in Exhibit X-B.3.

Review of Consortiums, Cooperative and State of Illinois Contracts Purchasing Status Report
Review of the monthly Consortium, Cooperative and State of Illinois Contract Purchasing Status Report, as outlined in Exhibit X-B.4.

Personnel Actions
Approval of personnel actions, as outlined in Exhibit X-B.5.
Appointments
· Thomas Cabrzynski, PT, Clinical Mental Health Therapist, Student Engagement, 11/3/2025, $79,000.00/year
· Heather Vitale, CS, Receptionist and Office Assistant, P/T, Center for New Students and Orientation, 10/20/2025, $18,308.16/year
· Camille Burner, CS, Fast Track Program Assistant, P/T, Business and Social Science, 11/3/2025, $37,775.40/year
· Darren Bergman, CS, Coordinator - Testing Center, P/T, Assessment Center, 11/3/2025, $32,045.00/year
· Aysha Zakaria, CS, Library Assistant I, P/T, Library Services, 11/3/2025, $16,440.32/year
· Narinder Singh, IEA, Warehouse and Driver, P/T, Operations Services, 11/3/2025, $19,572.80/year
· Maria Gonzalez, IEA, Custodian - 2nd Shift, Operations Services, 11/3/2025, $37,772.80/year

Position Changes
· Lertjai (Joy) Pak, SM, Operations Manager - Academic Division, Business and Social Science, 11/3/2025, $70,960.00/year 
· Joanna Pyrdol, PT, Specialist - Assessment and Registration, Adult Education Development, 10/20/2025, $56,979.00/year
· Sarah Kirk, PT, Interim Admissions Outreach Operations Manager, Admissions Outreach, 10/20/2025, $73,500.00/year
· Yuliia Karbivska, CS, Clerk - Receptionist, Assessment Center, 11/3/2025, $38,902.50/year
· Ogden Fitzgerald, ICOP, Community Service Officer, Harper College Police Department, 10/6/2025, $50,419.20/year

Separations 
· Robert Russ, FAC, Instructor, Business and Social Science, 5/31/2026, Resignation, 3 years 9 months
· Janette Roy, FAC, Assistant Professor, Career and Technical Programs, 5/29/2026, Resignation, 2 years 9 months
· Taylor Ericson, PT, Program Coordinator - CPE, Career and Technical Programs, 10/17/2025, Resignation, 10 months
· Ali Johar, PT, Specialist - Technical Support, Client Systems, 10/31/2025, Resignation, 1 year 7 months
· Taha Ali, CS, Associate - Accounting, Accounting Services, 10/24/2025, Resignation, 4 years 7 months
· Steve Schwertfeger, CS, Technician - Publishing and Distribution, Publishing and Distribution Services, 12/31/2025, Retirement, 23 years 6 months
· Citlaly Garcia, CS, Clerk - Receptionist, P/T, Assessment Center, 10/30/2025, Resignation, 5 months
· Myles Greenberg, ICOPS, Police Officer, Harper College Police Department, 11/2/2025, Retirement, 11 years 9 months
· Employee #25463, IEA, Custodian, P/T, Operations Services, 10/30/2025, Discharged, 8 months

New Business
Exhibit XI-A
Board Manual Policy Updates (Second Reading)
Member Hill moved, Member Stack seconded, to approve the Board Policies that have recently been reviewed and updated by minor edits by the President’s Learning Council, as outlined in Exhibit XI-A.
· 03.15.00
· 03.19.00
· 03.23.01
· 05.29.00
· 05.29.01
· 05.35.00
· 05.43.00
· 07.01.23
· 07.15.00
· 11.01.00
· 11.01.01
· 11.01.05
· 11.03.19
· 11.07.11
· 11.07.19
· 11.09.11
· 11.11.01
· 11.13.01
· Add 11.15.33 - This policy exists currently under the Section 5 Students - 05.41.00. Human Resources has suggested that it also be added under Section 11 Human Resources.
· 13.01.00

Ayes: Members Pat Stack, Nancy Robb, James Meyer, Eric Knox, Diane Hill, Walt Mundt, Bill Kelley
Nays: None
Motion carried. Student Member Adekunbi Aransiola advisory vote: aye

Announcements By Chair
Communications
No communications.

Calendar
The next Committee of the Whole Meeting will be Wednesday, January 14, 2026, at 5:15 p.m. in the Wojcik Amphitheater. The next Board of Trustees Meeting will be Wednesday, January 21, 2026, at 6:00 p.m. in the Wojcik Amphitheater.

Other Business
No other business.

Closed Session
No closed session.

Adjournment
Member Robb moved, Member Stack seconded, to adjourn the meeting. 

[bookmark: _Int_bxs56MLJ]In a voice vote, motion carried at 5:59 p.m.




_________________________          _________________________
 Chair	   Secretary
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