William Rainey Harper College
Board of Trustees of Community College District #512
Counties of Cook, Kane, Lake, and McHenry, State of Illinois

Minutes of the Committee of the Whole Meeting of Wednesday, January 14, 2026

Call to Order
The Committee of the Whole meeting of the Board of Trustees of Community College District No. 512 was called to order by Chair Bill Kelley on Wednesday, January 14, 2026 at 5:15 p.m. in the Wojcik Conference Center, 1200 W. Algonquin Road, Palatine, Illinois.
Roll Call
Present:   Members Diane Hill, Bill Kelley, Eric Knox, James Meyer, Walt Mundt, Nancy Robb, Pat Stack, and Student Member Adekunbi Aransiola
Absent:   None
Also present: Dr. Jason Altmann, Interim Dean of Students; Dr. Yolonda Barnes, Dean - Business and Social Science; Dr. Dennis Baskin, Associate Provost - Student Affairs; Dr. Courtney Bolhous, Associate Dean - Career and Technical Programs; Tony Butler, Director of Risk Management; Orlando Cabrera, Tech Support Specialist; Scott Cashman, Senior Manager, Community, Career and Corporate Education; Craig Duetsch, EVP Finance and Administrative Services; Amanda Duval-Norwood, Chief Human Resources Officer; Marcia Frank, Senior Director - Innovation and Development;  Dr. Kathleen Gorski, Associate Provost - Curriculum and Instruction; Bob Grapenthien, Controller; Erika Hartman, Executive Coordinator; Michelle Harrell, Dean - Resources for Learning; Bob Hayley, Assistant Controller; Dr. Joanne Ivory, Dean - Career and Technical Programs; Dr. Tamara Johnson, Vice President of  Diversity, Equity and Inclusion; Jeff Julian, Chief of Staff/Vice President of External Affairs; Dr. Derek Leiter, Dean of Health Careers; Barry McGreer, Director - Infrastructure Services; Nancy Medina, Executive Director of Facilities Management; Kristyn Meyer, Associate Executive Director Foundation; Bob Parzy, Associate Provost Enrollment Services; Steve Petersen, Campus Architect; Gloria Plaza, Director, Business Operations and Security; Kim Pohl, Director - Communications; Kimberley Polly, Dean Mathematics and Science; Dr. Avis Proctor, President; Colleen Rice, Executive Assistant Board of Trustees; Darlene Schlenbecker, Vice President of Planning, Research and Institutional Effectiveness; Dr. Michelé Smith, Vice President of Workforce Solutions and Strategic Alliances; Dr. Anna Strati, Director Institutional Research and Analytics; Darice Trout, Senior Director of Workforce Solutions and Job Placement; Dr. Sandra Villanueva, Dean of Teaching and Learning; Dr. Roderica Williams, Dean of Student Success and Retention; Dr. Ruth Williams, Provost; Riaz Yusuff, Chief Information Officer; Heather Zoldak, Chief Advancement Officer.
Guests: Phil Gerner, Robbins Schwartz
Public Comments
None
Discussion of Follow Up Items
Chair Kelley announced that Item D on the agenda, Proposed Policy Development, would not be discussed this evening. 
Executive Vice President of Finance and Administrative Services Craig Duetsch and Controller Bob Grapenthien presented the FY2027 Tuition and Fees Recommendation. The discussion began with a review of Board Policy 07.01.04, which stipulates that annual increases in tuition and per-credit fees are limited to no more than five percent or the statutory maximum, referencing the Higher Education Cost Adjustment (HECA) as a benchmark for budgetary balance and financial consistency for Harper College students.
Grapenthien explained that the college’s updated five-year financial projection, as of December 8, 2025, indicates deficits may arise in fiscal years 2029 through 2031 should revenue adjustments not be implemented. He highlighted the importance of pursuing moderate and predictable tuition adjustments over time, as opposed to lengthy periods without changes followed by large, sudden increases that could adversely affect students in future years.
The proposed tuition adjustment for FY 2027 is an increase of $4.25 per credit hour, representing approximately a 2.6 percent rise. Projected subsequent increases of $3.75 per credit hour have been included in planning assumptions for future years, subject to Board approval. Grapenthien noted that the most recent CPI-U, published by the federal government in December 2025, stands at 2.7 percent, indicating that the tuition proposal remains slightly below the current rate of inflation.
Additionally, Grapenthien presented a comparative analysis of Harper’s rates in relation to other Illinois Community College Board (ICCB) institutions. Harper’s tuition remains below the statewide average and is positioned within the median range among its peers.
Regarding student fees, Grapenthien addressed the Student Activity Fee, which has remained unchanged since 2006 and now covers a decreasing share of overall student engagement and athletic expenditures. To restore balance and alleviate dependency on the Education Fund, the college proposes an $8.00 increase to the per-semester fee, raising it from $42 to $50.
During the discussion period, Trustee Meyer inquired about comparing Harper College’s per-credit-hour tuition to that of four-year institutions, rather than community college peers. Dr. Proctor stated that starting at Harper College and then transferring to a four-year school can save students an estimated $60,000 to $70,000. Student Trustee Aransiola thanked Grapenthien for addressing Student Government Association (SGA) questions during his presentation at a recent SGA meeting and emphasized that gradual tuition changes are preferable to abrupt increases, as they are more manageable for students. Trustee Knox requested clarification regarding per-credit versus per-semester charges; Grapenthien confirmed that tuition and the activity fee are assessed independently.
Next, Provost Ruth Williams and Executive Vice President Craig Duetsch provided the Board with the final overview of the Athletics Phase I proposal before seeking approval at the upcoming Board of Trustees meeting. They reiterated the college’s commitment to strengthening athletics through improved compliance, student‑athlete support, and targeted facility investments. Student‑athlete demographics and performance continue to reflect strong outcomes: more than 70 percent of athletes are in‑district, most enroll in 12 or more credits, and the group maintains a GPA near 3.0 with graduation rates above the comparison group. A majority receive financial aid, and many rely on multiple forms of support, underscoring the program’s role in promoting student success. 
Williams reviewed recent compliance improvements, including the addition of a dedicated compliance coordinator who will formalize procedures, expand NJCAA rules training, and centralize recruiting and eligibility data. She also described enhancements to game‑day operations implemented after a prior incident, including clearer protocols, stronger supervision, and increased safety measures. These steps position athletics for a more accountable and professional operating environment. 
The discussion then focused on Phase I of the athletic fields upgrade, which includes a new turf soccer field, a new track, associated parking, and relocated throwing event spaces. The base cost of these upgrades is $11.425 million, rising to approximately $13.9 million after escalation, contingency, and professional fees. Rental potential is expected to grow significantly because deteriorating field conditions currently limit usage despite high interest from local schools and clubs. Community access planning will include formal opportunities for feedback on scheduling, safety, accessibility, and field use expectations. 
Duetsch presented a financial comparison showing that Phase I generates better long‑term value than maintaining existing facilities. Over 12 years, which is the average life span of a turf soccer field, the upgraded fields would produce higher rental and concession revenue and lower annual maintenance costs, saving more than $500,000 compared to the status quo. He emphasized that without the project, the college could face expenses of up to $1 million to replace the aging track alone. 
Trustee Meyer asked questions about long‑term utilization and potential future phases such as a dome facility. He asked if there was value in looking into building the dome facility during Phase I instead. Duetsch answered that the all-season dome would require significant partnership commitments. Additionally, such a facility would limit Harper’s own access due to external partners. Dr. Proctor agreed that additional discussions with external partners, donors, and community members will be necessary before exploring more expansive phases.
Trustee Mundt thanked the administration for answering his previous questions. He did request more information regarding scholarship allocation between in‑district and out‑of‑district athletes, and academic accountability. Administration agreed to provide additional scholarship detail and reaffirmed that student‑athlete educational outcomes remain a top priority. 
Darlene Schlenbecker, Vice President of Planning, Research and Institutional Effectiveness, presented an update on the FY26–29 Strategic Plan and the FY26 Operational Plan, outlining progress made since the Strategic Plan’s launch and providing an overview of ongoing work. The presentation reaffirmed that the planning structure continues to align institutional goals, departmental plans, budgeting processes, and Institutional Effectiveness Measures under one cohesive strategic framework. 
Schlenbecker reviewed the college’s approach to the strategic plan implementation, emphasizing a continued shift toward streamlined processes, integrated planning, and prioritization of impact rather than volume of initiatives. The objective is to ensure that all institutional plans align with the three overarching Strategic Plan goals and that collaboration is strengthened across divisions. 
An overview of Fall 2025 activities highlighted the work completed to advance implementation. Several components are still in progress, including the definition of target measures and the redesign of proposal processes and forms.
The presentation outlined the three institutional Strategic Plan goals:
· Goal 1 centers on cultivating an inclusive and supportive community that prioritizes holistic wellbeing for students and employees, with targets focused on improving access to mental health, basic needs resources, mentorship, and engagement in learning and working environments.
· Goal 2 focuses on delivering innovative and responsive education, ensuring programs remain relevant to workforce and community needs while supporting post‑Harper success through partnerships and career‑focused resources.
· Goal 3 aims to strengthen organizational excellence by encouraging mission‑aligned innovation, advancing sustainability, and improving both physical and technological infrastructure to enhance operations, security, and overall effectiveness. 
The FY26 Operational Plan update summarized completed tasks. The college successfully improved Gateway English completion rates, though the Gateway Math target was not met. The Higher Learning Commission reaffirmation process was launched in August 2025, with work continuing through April 2028. Additionally, the Harper Professional Center reopened in December 2025, and Workforce Solutions departments have now relocated to the facility. Classrooms are expected to open for instruction in Fall 2026. 
Schlenbecker concluded by outlining the timeline for future reports. A full Strategic Plan update will be provided in May 2026, the Operational Plan update in June 2026, and the annual Accountability Report in August 2026. 
Chair Kelley asked about the Institutional Effectiveness Matters (IEMs). Schlenbecker noted that she will present on those outcomes during her Accountability Report later this year. Student Trustee Aransiola requested clarification regarding the methods for surveying student perspectives. Schlenbecker explained that an active student member serves on the Strategic Planning and Accountability Committee and has contributed to the development and identification of survey targets, with related measures set to be implemented in Spring 2026.
Jeff Julian reviewed the Board packet. Trustee Meyer asked about investments and whether administration had concerns about how fluctuating interest rates might impact finances. Dr. Proctor indicated that there would be a future follow-up on this. 
Chair Kelley announced that Trustee Mundt would serve on the 2026 Distinguished Faculty Award Committee and Trustee Knox would serve on the 2026 Outstanding Adjunct Faculty Award Committee. 
Formal Actions
There were no formal actions taken.
Adjournment
Member Stack moved, Member Knox seconded, adjournment at 6:19 p.m.
In a voice vote, motion carried.
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