

Harper College Board of Trustees

Board Meeting Agenda     					December 17, 2025
Wojcik Conference Center Amphitheater			5:00 p.m.
I	Call to Order / Pledge of Allegiance
II	Roll Call
III	Approval of Agenda
IV	Presentation – Grants Office and Strategy 
V	Student Trustee Report
VI	Faculty Senate President’s Report
VII	President’s Report 
	Correspondence
VIII	Student Success Report - A Celebration of Harper Athletics
IX	Public Comments
X	Consent Agenda
A. For Approval
1. Minutes
2. Fund Expenditures
3. Bid Awards
a. Roadway Salt for the 2025-2026 Winter Season
b. Construction Contract for Building L Drama Lab Lighting Equipment and Controls Project
c. Purchase of SCGA Breathing Air Compressor and Fill Station
d. Transportation Services for Athletics
e. Academic Regalia Caps & Gowns Purchase
4. Requests for Proposal
5. Purchase Orders
a. Harper College School of Nursing Implementation of Epic's Lyceum
b. Professional Services for Building A Office A234 Carpet Replacement and Office Remodeling Project
6. Faculty/Administrative Appointments
a. Faculty
i. Law Enforcement and Justice Administration Full-Time Tenure Track Faculty
ii. AI/Cloud Computing Full-Time Tenure Track Faculty
iii. Computer Information Systems Full-Time Tenure Track Faculty
iv. Cybersecurity Full-Time Tenure Track Faculty
b. Administrative
7. Board Travel
8. Travel Expense Exceptions
9. Approval of Service Providers

B. For Information
1. Monthly Financial Statements
2. Board Committee and Liaison Reports
3. Grants and Gifts Status Report
4. Review of Consortiums, Cooperatives and State of Illinois Contracts 
		Purchasing Status Report
5. Personnel Actions

XI	New Business
A. Board Manual Policy Updates (Second Reading) 

XII	Announcements by Chair
A. Communications
B. Calendar

XIII	Other Business
XIV	Closed Session (if necessary)
XV	Adjournment


Harper College enriches its diverse communities by providing quality, affordable, and accessible education.  Harper College, in collaboration with its partners, inspires the transformation of individual lives, the workforce, and society.


