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01.00.00	BOARD OF TRUSTEES

LEGAL BASES FOR ESTABLISHMENT AND OPERATION OF COLLEGE

The 1964 Illinois Master Plan for Higher Education enabled the establishment of a Class I junior college under Illinois Community College District No. 512 (William Rainey Harper College), serving the counties of Cook, Kane, Lake, and McHenry, and State of Illinois.

The Board of Trustees derives its authority from the Illinois Public Community College Act approved by the 74th Illinois General Assembly on July 15, 1965 and is subsequently amended.

01.01.00 Referendum

Community College District No. 512 was created by a referendum held on March 27, 1965. Its first Board members were elected on May 1, 1965, as provided by law.

The College is governed by a seven-member Board elected by the voters of Community College District No. 512.

01.01.03	Applicable Statutes

Statutory provisions applicable to Community College District No. 512 and all Illinois community college districts are contained primarily in the Public Community College Act, found in Chapter 110, Act 805 of the Illinois Compiled Statutes, 110 ILCS 805/1-1 et seq... Various aspects of College governance and operation are also subject to provisions of other state and federal laws.

MEMBERSHIP OF BOARD

01.03.00 Elected Members

The College Board of Trustees shall consist of seven members elected by the voters of District No. 512 and of one non-voting member, elected by the student body, who is enrolled at the College.

01.03.03	Trustee Emeritus

A trustee who leaves the Board of Trustees after serving in that capacity for six or more years may be considered for Trustee Emeritus status upon the request of any member of
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the Board. Non-voting Trustee Emeritus status will be granted upon a majority approving vote of the Board.

01.05.00	QUALIFICATIONS

Each voting Board member shall, on the date of election, be a citizen of the United States of the age of 18 years or over, and a resident of the State and of Community College District No. 512 for at least one year preceding their election.

The qualifications for the non-voting student representative to the Board shall be as stated in Public Community College Act 3-7.24 (110 ILCS 805/3-7.24).

01.07.00 DUTIES OF THE BOARD

The Board shall serve as the policy-making body for the College, and shall have the duties described in Public Community College Act Sections 3-20 and 3-21 (110 ILCS 850/3-20 and 3-21), and ensuing pertinent sections of the Act, including

A. To maintain records to substantiate all claims for state apportionment in accordance with regulations prescribed by the Illinois Community College Board and to retain such records for a period of three years.

B. To cause an audit to be made as of the end of each fiscal year by an accountant licensed to practice public accounting in Illinois and appointed by the Board.

C. To publish annually, in a newspaper of general circulation in the district, a financial statement developed in accordance with rules and regulations issued by the Illinois Community College Board.

D. To provide for the revenue necessary to maintain the College.

E. To designate the treasurer who is to receive the taxes of the district and to notify the collectors in writing accordingly. The Board shall fix the compensation of the treasurer.

F. To pay orders and bills in accordance with 110 ILCS 805/3-27, and the regulations of the Illinois Community College Board.

G. To let all contracts for equipment supplies, materials or work involving an expenditure in excess of $25,000 to the lowest responsible bidder after due advertisement in accordance with 110 ILCS 805/3-27.1,


except contracts specifically exempt by statute from said bidding requirements.

H. To adopt an annual budget within the first quarter of the fiscal year, to certify the amount of the tax levy on or before the last Tuesday in December each year, and to comply with all other requirements of law respecting the financial management of the District.

I. To make appointments and approve the salaries all regular employees without discrimination on the basis of race, color, religion, sex, national origin, ancestry, age, marital status, sexual orientation, physical or mental disability, or unfavorable discharge from military service.

J. To authorize application to the Illinois Community College Board for the approval of new units of instruction, research or public service and to establish such new units following approval in accordance with the provisions of the Public Community College Act and the rules of the Illinois Community College Board.

K. To adopt and enforce all necessary rules for the management and governance of the College.

L. To indemnify and protect Board members and employees against death, bodily injury and property damage claims and suits, including defense thereof, when damages are sought for alleged negligent or wrongful acts while such Board member or employee is acting within the scope of employment or under the direction of the College Board of Trustees.

M. To provide, on an equal basis, access to the campus by the official representatives of the armed forces of Illinois and the United States if such access is provided to other persons or groups for the purpose of apprising students of educational or occupational opportunities.

N. To take such action as is currently, or in the future may be, required by the laws of Illinois or of the United States and to refrain from taking such action as is currently, or in the future may be, proscribed by the laws of Illinois or the United States.

01.09.00	POWERS OF THE BOARD

The Board may exercise the powers set forth in 110 ILCS 805/3-31 to 3- 43, and all other powers that are not inconsistent with the Public Community College Act and may be requisite or proper for the maintenance, operation and development of William Rainey Harper College.




The Board shall exercise the power to manage and control the College, its properties, facilities, educational program and College-related activities of students and employees. The Board shall exercise the power to assign, transfer and promote administrators, faculty members and all other employees.

The Board shall facilitate compliance with 110 ILCS 805/3B-1 to 3B-6, by specifying the requirements for employment and qualifications of “full-time” faculty members and academic support service personnel.

01.11.00	AUTHORITY OF MEMBERS OF THE BOARD

Trustees have authority as such only when acting as the Board of Trustees legally in session.

01.13.00	AUTHORITY TO CONDUCT BUSINESS

No business shall be conducted by the Board except at a regular meeting or adjourned thereof, or at a duly called special meeting.

01.15.00 STUDENT TRUSTEE

A student trustee serves as a member of the Board of Trustees for a one- year term beginning April/May of each year, as provided by law. The student assumes all the rights and responsibilities of a District-elected Board member with the exception of their non-voting status. The student trustee:

A. is allowed to make or second motions;
B. is admitted to all sessions of the Board;
C. receives all materials which voting Board members receive; and
D. has an advisory vote.

01.17.00 BOARD OF TRUSTEES ELECTIONS

Election for members of the Board of Trustees shall be held at the consolidated election held on the Tuesday in April of odd-numbered years as set by State law.

Election of Board members shall conform with pertinent provisions of the Election code,10 ILCS 5/1-1 et seq., and related provisions of the Public Community College Act at 110 ILCS 805/3-7 and 3-7.1.

01.17.01 Nominations
Nominations for members of the Board shall be made by a petition signed by at least 50 voters, or 10 percent of the voters, whichever is less, residing within the District.



Petitions shall be filed with the Secretary of the Board not more than 78 days nor less than 71 days prior to the election.

01.17.03	Petition Requirements

The nomination papers of each candidate shall include petition signature sheets and a Statement of Candidacy and shall be prepared in the manner required by law. During the filing period, the candidate must also file with the Secretary of the Board the receipt for their filing of a Statement of Economic Interests with the appropriate County Clerk. The Statement of Economic Interests must be filed during the same calendar year as the nomination papers are filed.

01.17.05	Canvassing

Within 21 days after the election, the county clerks as the election authorities shall canvass the results of the election, proclaim the winners, and transmit the abstract of votes to the State Board of Elections.

01.17.07	Organizational Meeting

On or before the 28th day after the election, the chair of the Board shall convene the new Board and conduct the election for chair, vice-chair, and secretary.

01.19.00	TERM OF OFFICE

Members of the Board are elected to six-year terms on the basis set forth in the 110 ILCS 805/3-7.

01.21.00 OFFICERS OF THE BOARD

Officers of the Board shall be a chair and a vice-chair who shall be members of the Board, and a secretary who may be a member of the Board.

01.21.01 Term

Each officer of the Board shall be elected for a term of two years. Election of officers will be conducted during the organizational meeting held in election years. Terms of office shall commence following election of officers and end upon the next succeeding election of officers.






01.21.03 Duties Chair
It shall be the duty of the chair of the Board to preside at all meetings and to perform such other duties as are imposed by law or by action of the Board.

Vice-chair

It is the duty of the vice-chair to serve in the absence of the chair of the Board. In the absence of the chair and vice chair, the Board shall appoint a chair pro tempore.

Secretary

The secretary of the Board shall perform the duties usually pertaining to the office and such other duties as are imposed by law or by action of the Board. In the absence of the secretary, the Board chair shall appoint a secretary pro tempore who shall be a member of the Board.

01.23.00	VACANCIES

Whenever a vacancy occurs, the remaining members shall fill the vacancy until the next regular election of Board members. The appointee shall have the same legal qualifications as the predecessor. Should the Board fail so to act within 60 days after the vacancy occurs, the Chair of the Illinois Community College Board shall appoint a trustee to fill such vacancy until the next regular election for Board trustees.

01.25.00 MEETINGS

The provisions of this Section 01.25.00 and its included subsections shall apply to meetings of the Board of Trustees and to any subsidiary committee or subcommittee of the Board which constitutes a “public body” as defined in the Illinois Open Meeting Act.

All meetings shall be open to the public except as provided by law. Public notice of all meetings held by the Board of Trustees shall be provided in accordance with the requirements of the Open Meetings Act, 5 ILCS 120/1 et seq..




01.25.01 Regular Meetings

The regular meetings of the Board shall be held one or more times a month at such times, dates and places as are fixed by the Board for the next calendar year at its organizational meeting in election years, and at the regular May meeting of the Board in non-election years. Public notice of such schedule of regular meetings shall be given by posting same in the principal office of the College and by sending a copy of same to any news medium that has filed a request for such notice. If a change is made in regular meeting dates, at least 10 days’ notice of the change must be given by publication in a newspaper of general circulation in the College District.

The agenda for regular meetings must be posted and provided to the media at least 48 hours before the meetings.

01.25.03 Special, Rescheduled and Reconvened Meetings

Public notice must be given at least 48 hours prior to a special meeting, a rescheduled regular meeting, or a reconvened meeting, which notice must include the agenda of the meeting. Public notice of a reconvened meeting need not be given if the original meeting was public and (a) it is to be reconvened within 24 hours, (b) or an announcement of the time and place of the reconvened meeting was made at the original meeting and there is no change in the agenda.

A. Special meetings of the Board may be called by the chair or by any three members of the Board by giving notice thereof in writing stating the time, place and purpose of the meeting.

01.25.05	Emergency Meetings

In the event of a bona fide emergency, a meeting may be called without formal notice so long as notice is given as soon as practicable but at least prior to the holding of the meeting, by posting in the principal office of the College and contacting any news medium which has filed requests for notice.




01.25.07	Electronic Attendance at Meetings

A. A quorum of members must be physically present at the location of an open or closed meeting of the Board of Trustees.

B. Minutes of all meetings shall specify if a member was physically present or present by means of a video or audio conference. Lack of such a specification shall be deemed to indicate that the member in question was physically present.

C. Subject to the requirement of a quorum of members being physically present in the meeting location, members who are not physically present may participate in open or closed meetings by means of a video or audio conference as provided in this policy. Such electronic participation may be allowed only if the member is prevented from physically attending by (1) personal illness or disability, (2) employment purposes, (3) business of the public body, (4) a family emergency, or
(5) another emergency.

D. If a member wishes to attend a meeting electronically, the member must notify the Board Secretary before the meeting, unless advance notice is impractical. The Board Liaison is hereby designated as the agent of the Board Secretary for purposes of receiving such notice. The notice may be given in person or in writing, or by phone, facsimile transmission, or e-mail, and shall explain why the member cannot attend, with reference to one of the five categories specified in paragraph C above. The Board allows electronic attendance for qualifying reasons, as a matter of standing policy.

E. Upon receiving notice of a member’s intent to participate electronically, the Board Liaison shall make appropriate arrangements for the Board member to participate electronically, by obtaining contact information and arranging a speaker phone or other suitable device for the meeting room. The equipment shall be such as to enable persons attending the meeting (including those in the audience) to hear the member speak, and shall also allow the member who is attending electronically to hear other Board members and any person who addresses


the Board. The audio or video equipment shall be activated at the beginning of the meeting, or at the time requested by the member, so that the member can participate. If there is no quorum physically present at the meeting, the Board shall designate a person to contact the member and notify him/her of that fact.

F. If the member who is attending electronically would normally chair the meeting, a president pro tempore who is physically present may be appointed.

G. When a member attends a meeting electronically, all votes shall be by roll call vote. A member who is attending electronically must identify him/herself by name and be recognized by the chair before speaking.

H. An open or closed meeting may be conducted by audio or video conference, without the physical presence of a quorum of the members, so long as the following conditions are met:

· The Governor or the Director of the Illinois Department of Public Health has issued a disaster declaration related to public health concerns because of a disaster as defined in Section 4 of the Illinois Emergency Management Agency Act, and the College is covered by the disaster area;

· The Board chair determines that an in-person meeting is not practical or prudent because of the disaster;

· All members of the Board participating in the meeting shall be verified and can hear one another and can hear all discussion and testimony;

· For open meetings, members of the public physically present at the College can hear all discussion and testimony and all votes of the members of the body, unless attendance at the College is not feasible due to the disaster, including the issued disaster declaration, in which case the College must make alternative arrangements and provide notice of such alternative arrangements in a manner to allow any interested member of the public access to 




contemporaneously hear all discussion, testimony, and roll call votes, such as by offering a telephone number or a web-based link;

· At least one member of the Board, legal counsel, or the College President is physically present at the regular meeting location, unless unfeasible due to the disaster, including the issued disaster declaration;

· All votes are conducted by roll call, so each member’s vote on each issue can be identified and recorded; and

· Notice of the meeting is provided as required by 5 ILCS 120/7(e)(7).

I. This policy shall apply to any subsidiary committee, subcommittee or other agency of the Board which is a “public body” under the Illinois Open Meetings Act and shall constitute the Board’s “rules” regarding electronic attendance as permitted by 5 ILCS 120/7(c).

01.25.09	E-mail Communications Among Board Members

The Illinois Open Meetings Act defines “meeting” to include any gathering “by...electronic means (such as, without limitation, electronic mail, electronic chat, and instant messaging), or other means of contemporaneous interactive communication, of a majority of a quorum of the members of a public body held for the purpose of discussing public business”. 5 ILCS 120/1.02. Moreover, the use of electronic communications to transmit confidential information is a matter of concern, due to the potential for receipt or interception of the confidential communications by unintended parties.

Accordingly, in the interest of complying with Open Meetings Act requirements and lawfully protecting confidential information pertaining to the College, it shall be the policy of the Board of Trustees to limit e-mail communications to, from and among Board members concerning the business of Harper College and District 512 as set forth below.


A. Permitted Electronic Communications
· An electronic message between only two Board members who do not discuss any confidential information;

· A message sent to all Board members with the designation “No response required”;

· A message soliciting a response but directing that the response be made only to the original sender, and not copied to other Board members; and

· Communications for purposes other than discussing public business (such as to confirm the location of a Board retreat, or to consult on the feasibility of a date for a special meeting).

B. Prohibited Electronic Communications

· Three or more Board members discussing public business via e-mail or in an online chat room;

· Messages sent to all Board members to discuss public business and which solicit responses; and

· Discussion of any confidential information.

01.25.11	Closed Meetings

At any meeting for which proper notice has been given, the Board may close all or part of the meeting by a majority vote of a quorum present, for any of the reasons listed below or otherwise permitted by the Open Meetings Act, 5 ILCS 120/1 et seq... The specific authorized reason must be stated in the motion, recorded in the minutes, and approved by a roll call vote.

A single vote may be taken to close a series of meetings provided they are scheduled to be held within three months of the vote and all involve the same matter. The following subjects may be discussed in closed meetings:

A. Collective negotiations matters;

B. Information regarding the appointment, employment, compensation, discipline, performance or dismissal of specific employees of the College, or of legal counsel,


including testimony on a complaint lodged against an employee;

C. Appointment of a member to fill a vacancy on the Board;

D. The purchase or lease of real property for the use of the College, including discussion of whether a particular parcel should be acquired;

E. The setting of a price for sale or lease of property owned by the College;

F. The sale or purchase of securities, investments, or investment contracts;

G. Security procedures and the use of personnel and equipment to respond to an actual, a threatened, or a reasonably potential danger to the safety of employees, students, staff, the public, or public property;

H. Student disciplinary cases;

I. Other matters involving individual students;

J. Litigation, when an action against or on behalf of the College has been filed and is pending in court or an administrative tribunal or when the Board finds that an action is probable or imminent, in which case the basis for the finding shall be recorded in the minutes of the closed meeting; and

K. Other matters permitted by law.

No final action may be taken in a closed meeting.

All persons entitled to or invited to attend closed meetings, and all persons consulted or directed to prepare materials or render services for such meetings, shall consider all topics, discussions, instructions, and materials pertinent thereto to be confidential, and shall not release to any party information concerning such meetings; provided however, that the information may be released upon authorization of the Board following discussion and a majority vote by a quorum of the voting Board members.


01.25.13	Minutes of Meetings

Minutes must be kept for all Board meetings whether open or closed, and for all committee meetings. Minutes must record: (a) date, time and place of meeting; (b) members present and absent and how the member appeared (physically or by video or audio conference); (c) a summary of discussion on all matters proposed, deliberated, or decided; and (d) any votes taken.

Minutes of open meetings shall be made available for public inspection within seven days after approval by the Board.
Minutes of closed meetings held within the previous six months shall be reviewed in May and November of each year to determine whether the minutes may be, in whole or in part, made available for public inspection. All meeting minutes shall be maintained as permanent records.

01.25.15	Recording of Closed Meetings

A. A verbatim record shall be kept of all meetings of the Board of Trustees or any subsidiary “public body” (as defined by the Illinois Open Meetings Act) of the College which are closed to the public. The verbatim record shall be in the form of an audio or video recording. In addition, minutes shall be kept of all closed meetings in the manner required by the Illinois Open Meetings Act. Minutes of closed meetings shall be placed before the Board of Trustees or the subsidiary body, as the case may be, for approval as to form and content as soon as practicable following the closed meeting. The secretary of the Board of Trustees, or their designee, shall maintain the verbatim recordings and minutes of all closed sessions of the Board and all subsidiary public bodies of the College.

B. At the beginning of each closed meeting, those present shall identify themselves by voice for the audio recording. If the meeting is videotaped, at the beginning of the meeting, those present shall individually appear on camera and identify themselves by voice. The chair of the meeting shall also announce the times the meeting commences and ends at the appropriate points on the recording.

C. At the first regular Board meeting in May and November, the agenda shall include the following item: “Review of the minutes of all closed meetings that have not yet been released for public review, and determination of which, if any, may then be released.” Minutes or recordings shall not


be released unless the Board finds that it is no longer necessary to protect the public interest or the privacy of an individual by keeping them confidential. As to any minutes or recordings not released, the Board shall find that the “need for confidentiality still exists” as to those minutes or recordings. The administration shall prepare a recommendation for the Board regarding the release and non-release of the respective recordings and minutes.

D. At the first regular Board meeting in May and November, the agenda shall include the following item: “Authorization for destruction of verbatim recordings of closed sessions.” The administration shall present a list to the Board of Trustees of the dates of closed meetings as to which:

· A verbatim recording exists;

· The Board of Trustees has approved the minutes of the closed meeting as to form, regardless of whether the minutes have been released for public review; and

· More than 18 months have passed since the date of the closed meeting. The Board of Trustees shall consider whether to authorize destruction of the verbatim recordings of those meetings. When ordered by the Board of Trustees, the secretary of the Board shall destroy the recording of that closed meeting in a suitable manner.

· Minutes of closed meetings shall be made available to the public only after the Board determines that it is no longer necessary to keep them confidential in order to protect the public interest or the privacy of an individual, or upon court order.

01.25.17	Quorum

A majority of the full voting membership of the Board shall constitute a quorum for the transaction of business. When a vote is taken on any measure before the Board, a quorum being present, a majority of those voting on the measure shall determine the outcome thereof. If a quorum of members is not physically present at the location of the meeting, the Board must adjourn and reschedule the meeting to a future date.


01.25.19	Recording the Proceedings

Any person may record the proceedings of a public meeting by tape, film, or other means if (a) such recording does not disrupt the meeting, (b) a witness required to testify does not object, and (c) the person recording the proceedings complies with the media access procedures of the Board.

01.25.21	Agenda Format – Order to be Determined by Board Chair

The Board Chair in consultation with the President or designee shall determine the agenda for Board meetings, which may follow the format set out below:

I. Call to Order
II. Roll Call
III. Approval of Agenda
IV. Presentations
V. Student Trustee Report
VI. Faculty Senate President’s Report
VII. President’s Report
VIII. Harper College Employee Comments
IX. Public Comments
X. Consent Agenda
XI. New Business
XII. Announcements by Chair
XIII. Other Business
XIV. Adjournment

Items may be added to the published agenda for a meeting only with approval of a majority vote of the Board members attending, and no new items requiring Board action may be added to the agenda for that meeting.

01.25.23	Parliamentary Authority and Board Meeting Procedures

The Board shall be governed by Robert’s Rules of Order, Newly Revised (12th Edition), except as otherwise provided by the laws of the State of Illinois or rules and regulations of the Illinois Community College Board or Board policy. During Board meetings, each Trustee shall be limited to a maximum of three (3) minutes of speaking time per agenda item, or as appropriate as determined by the Board Chair. 

This time limit applies to each individual Trustee for each agenda item, regardless of the number of times the Trustee is recognized to speak. The Board Chair may reallocate time when, in their judgment, it is warranted to ensure fairness, timely, equitable participation, or the full and fair consideration of the matter. This time limit procedure does not apply to workshops.

For each agenda item designated for discussion during a Committee of the Whole meeting, the total time allotted shall be divided approximately equally between the presentation and trustee question/comment and administration response periods. The Chair shall enforce these limits to ensure equitable participation and adherence to the agenda schedule. 

A. Presenter Portion – Approximately, the first half of the allotted time will be reserved for presentations by staff, consultants, or other invited speakers, including any clarifying information requested by the Board during this portion. 
B. Trustee Questions/Comments and Administration Response Portion – The remaining portion of the allotted time will be reserved for trustee questions and comments and administration response. During this period: 
1. Time will be divided equitably among all trustees who have requested recognition from the Chair.

Enforcement and Exceptions – These time allocations may be modified by a majority vote of the Board or other parliamentary procedure.	

01.25.25	Faculty Representation

The Board of Trustees recognizes the President of the Faculty Senate or their designee as the official representative of the faculty to attend meetings of the Board. The purpose of the representation is to provide the Board with regular faculty perspective regarding discussion of matters coming before the Board which might have an impact upon the welfare of the faculty.

Recognition of this representation does not supersede the responsibility of the College President to act as chief spokesperson to the Board on behalf of faculty, all other employees, and students. Therefore, concerns expressed by the Faculty Senate President or designated representative to the Board should previously have been presented to the College President.

The Faculty Senate President or designee is expected to attend all regular meetings of the Board and will be recognized for comments by the Board Chair at the appropriate time on the Board agenda.

01.25.27	Public Comment

Members of the public and College employees who wish to address the Board during the Public Comment portion of the meeting will be asked to sign in and to identify the subject matter of their comments before the meeting. Individuals or groups that do not sign in will not be allowed to address the Board.

Upon being recognized, each speaker will state their name and the topic on which they wish to speak. Each speaker’s public comments will be limited to a maximum of three (3) minutes in length. The Board Chair reserves the right to establish reasonable time constraints for public comments and to direct the individual to immediately discontinue any public comments which could violate the personal privacy rights of Harper students, employees, or community members or is otherwise inappropriate or disruptive.

In order to move productively through matters on its agenda, the Board does not engage in discussion or dialogue with speakers during the Public Comment period. Individuals or groups who desire discussion or study of a subject may file such a request in writing to the Board Chair or the President of the College prior to the meeting. The Board will take questions and concerns under advisement and respond as appropriate or direct the administration to follow up as necessary.

01.25.29	Preparation for Meetings

In consultation with the President, the Board may establish procedures for the preparation of documents for Board meetings to ensure that there is adequate time for Board


members to review and prepare for the business to be conducted.

01.25.31	Decennial Committee Meetings

Meetings of the Decennial Committee on Local   Government Efficiency Illinois Public Act 102-1088, enacted June 10, 2022, requires that at least once every 10 years, each governmental unit form a committee to study local efficiencies and report recommendations regarding efficiencies and increased accountability to the county board. Membership shall include the elected members of the Board of Trustees, the President and at least two residents of the district who are appointed by the Chair, with the consent of the Board.

01.27.00	COMMITTEES

The chair of the Board shall appoint committees as are deemed necessary by the Board. A committee shall report recommendations to the Board for appropriate action and may be dissolved when its report is complete and accepted by the Board. Any committee of three or more members or any committee supported by the Board may be deemed a public body and shall comply with the notice and other requirements of the Illinois Open Meetings Act.

[bookmark: _Hlk75349493]01.29.00	SPECIFIC REQUESTS BY BOARD MEMBERS

All requests for information from individual Trustees to the Administration shall be directed to the Board Chair. Upon receipt, the Board Chair shall communicate the request to the full Board to determine whether there is sufficient support for the Administration to initiate action on the request. A request shall advance to the Administration for response only if a consensus of the Board supports administrative action on the request. With the consensus of the Board’s support on a request, the Administration shall prepare and provide the requested information in a timely manner, and all responses shall be distributed to the full Board. This process is established to ensure the equitable dissemination of information, the efficient use of administrative resources, and the alignment of such requests with the collective governance responsibilities of the Board. Nothing prohibits the Board Chair from sharing the request in advance with the Administration to determine the appropriateness, complexity, and time involved to respond to the request or authorize the Administration to provide the requested information to the full Board as appropriate for effective board governance.  

01.31.00	CORE VALUES

All Board Members will strive to adhere to Core Values of the College as set out in the Foreword to this Policy Manual and to structure their behavior to be consistent with these Core Values.

01.32.00	BOARD SELF-EVALUATION

The Board is committed to assessing its own performance as a board in order to identify its strengths and areas where it may improve its functioning.

The goals of self-evaluation are to clarify roles, enhance harmony and understanding among Board members, and to improve the efficiency and effectiveness of Board meetings. The ultimate goal is to improve College District operations and policies for the benefit of the students and employees of William Rainey Harper College and the citizens of the William Rainey Harper College District.

01.33.00	RESOURCE SPECIALISTS TO THE BOARD
	 Attorney

The Board shall engage the services of an attorney(s) to act as its counsel on legal matters by direction of the Board.

Auditors

The Board will employ a public accounting firm to audit the financial records and status of the District as required by law.

01.35.00	SUSPENSION OF POLICY OR PROCEDURE
	
Any policy or procedure not required by law may be suspended by majority vote of a quorum of the Board, but such suspension shall be in effect only during the meeting at which it was approved.

The President or the President’s designee(s) may declare a temporary suspension of specific policies or procedures due to an emergency situation that adversely affects operations, public health, or the well-being and safety of employees and students. Events which may require suspending policies or operations include, but are not limited to: 

· Severe weather or natural disaster.
· Spread of a communicable disease.
· Fire or related hazard.
· Immediate threat to the safety of the campus community.
· Damage to or failure of infrastructure, equipment or mechanical systems.

When a decision to suspend policies or operations has been made, information shall be widely shared with the campus community. The suspension of policies or procedures shall be reviewed at least monthly to determine if the temporary suspension can be lifted. When the suspension is lifted the campus community shall be notified.

01.37.00	AMENDMENT OR REPEAL

The Policy Manual of the Board may be amended, repealed or added to upon motion made in writing for that purpose by any member of the Board. Any such motion shall not be voted upon until the next regularly scheduled meeting after it has been formally presented to the Board in writing. The approving vote of a majority of a quorum of the Board shall be required for the adoption of any amendment, alteration, repeal or addition to these policies. 

A legal review of the Policy Manual shall be conducted at least every ten years to ensure it is current and in compliance with applicable laws.

01.39.00	POLICY DISSEMINATION

The President shall establish and maintain an orderly plan for preserving and making the policies adopted by the Board of Trustees available to members of the public.

01.41.00	TRUSTEE TRAINING

As required via 110 ILCS 805/3-8.5, each Trustee shall complete a minimum of four hours of professional development leadership training in the first, third, and fifth years of their term on the following subject matters: open meetings law, community college and labor law, freedom of information law, contract law, ethics, sexual violence on campus, financial oversight and accountability, audits, and fiduciary responsibilities of a community college trustee. The Student Trustee shall be exempt from any such training requirements. Training must be provided by an authorized training provider. Compliance with training requirements shall be noted on the College’s external website as required. The Board commits to completing additional training via workshops and by attending local, state and national community college conferences and meetings.

01.43.00	SOCIAL MEDIA POLICY

Trustees are expected to:
· Act in the best interests of the College rather than personal or private interests
· Uphold the integrity of Board governance
· Respect the distinct roles of the Board, Board Chair, President, and College staff
· Comply with applicable laws, Board policies, confidentiality requirements, and the College’s Code of Ethics 
· Act consistent with the College’s Core Values of respect, integrity, collaboration, and excellence

Public Official vs. Personal Use:
1. Public Official
0. A trustee is acting in their role as a public official when using social media to:
0. Communicate on behalf of the Board or College
0. Announce, explain, evaluate, or advocate for Board or College actions
0. Solicit or respond to constituent input regarding College business, or
0. Use official titles, logos, or institutional branding in a manner that suggests Board or College endorsement
0. Only the Board Chair, President, or their designees may speak on behalf of the Board or College unless expressly authorized by the Board.

1. Personal Accounts
1. Trustees may maintain personal social media accounts.
1. Use of a trustee title, references to Board actions or deliberations, or discussion of College matters on personal accounts may, depending on context, be perceived as official action.
1. If a trustee chooses to link a personal social media profile or webpage to official College social media or webpages, or to otherwise self-identify in social media as a College trustee, the trustee must include a disclaimer which makes it clear that their personal views and other online posts are shared as a private citizen, not as an official representative of the College or on behalf of the Board of Trustees.

Expectations and Cautions:
Trustees should exercise caution and good judgment when using social media and should avoid:
· Representing personal opinions as Board or College positions
· Commenting on confidential, privileged, or personnel matters, including closed session meeting discussions
· Engaging in or facilitating Board deliberations outside properly noticed meetings
· Directing or appearing to direct College staff through social media
· Blocking or selectively restricting access to social media content used in an official capacity, except as permitted by law and platform rules
· Engaging in conduct inconsistent with Board decorum and ethics standards or Board policies

Records, Transparency, and Public Access:
· Social media posts, comments, and messages that pertain to College business may constitute public records and may be subject to disclosure under applicable law.
· Trustees should assume that their social media communications that pertain to College business are subject to retention, review, and public scrutiny.

Coordination and Support:
· Trustees are advised to coordinate with the President or the Board liaison when posting about significant College matters.
· The College may provide periodic training or guidance to trustees regarding social media use, legal considerations, and evolving best practices.




