Team Evaluation Plan

Strategy/Goal Team Name: Project Excel

Pilot target population size: 18

Target population description: AP/Honors at-risk Seniors at

Palatine High School

Data Sources:

Plan year:

FY16 (Summer 2015 pilot)

Overall target population (size): 18

Comparison group description:

Expected Outcome
(What do you hope to
accomplish?)

EX. Increase placement
into college level courses.

Criteria for Success
(How will you determine if the outcome
was met?)
Ex. After retesting, 25% of students will
place into college level course.

Results
(Provide the data collected
to evaluate this outcome)
Ex. 29% (33/105) of
students retested into
college level course.

Use of Results

(How will you use this data? What
changes will be made as a result of

these findings?)

Processes
Impacted

Complete the 3 week
Project Excel program

90% of students will complete Project
Excel.

Demonstrate the ability to
complete college-level
work

80% of students will earn a passing
grade.

Increase awareness of
college-level expectations

80% of students will report improved
awareness of college-level expectations
(pre- and post-test college readiness
assessment).

Increase readiness for
college-level rigor

80% of students will report improved
readiness for college-level rigor (pre-
and post-test college readiness
assessment).

Increase knowledge of
college services and how
those can aid in college
success

80% of students will report improved
knowledge of accessing college services
(pre- and post-test knowledge of
accessing college services).

Increase confidence in
student ability to manage
the financial aid process

80% of students will report improved
readiness to manage personal finances
and apply for financial aid (pre- and
post-test knowledge of accessing
college services).




