
SGA and EC Engagement  

Annual Plan 

 

1. July 

a. Lunch with EC during SGA Executive Officer Retreat 

i. Goal: Have an early opportunity for officers to meet the senior leadership of 

Harper College and begin rapport building between the groups 

 

2. August 

a. 1:1 President-to-President meeting 

i. Goal: To facilitate the opportunity for both presidents to engage each other, 

establish expectations for engagement, and information sharing of initiatives 

from the student level to the administrative level 

 

3. September 

a. Presentation on Student Data from Vice President of Planning, Research and 

Institutional Effectiveness 

i. Goal: For members of SGA to be made aware of the data sources that inform 

important decisions of the college’s operations and learn about resources to 

utilize to collect student information 

b. SGA Executive Officers recognized at September board meeting 

i. Goal: To have SGA gain direct exposure and experience with the Board of 

Trustee operations 

 

4. October 

a. EC Representation at Townhall 

i. Goal: To provide students a direct opportunity to see and engage with Harper’s 

senior leadership 

b. Presentation on Financial and Administrative matters from EVP of Finance and 

Administrative Services 

i. Goal: To learn about the expenses and financial details of Harper College and 

account for the student voice in future decisions made 

 

5. November 

a. Presentation on Scholarships and Fundraising from Chief Advancement Officer 

i. Goal: To learn of the many resources and opportunities available for students to 

gain financial assistance towards their education 

1. Alternative – Collaborate with the Foundation to host a Scholarship Fair 

for students 

b. SGA presents findings from October Townhall to Board of Trustees 

i. Goal: To inform the BoT of student matters and SGA’s efforts to address 

them/advocate to the college to address them 

 



6. December 

a. Engagement at Holiday Celebration party 

i. Goal: To provide SGA members the opportunity to connect with EC members in 

a semi-informal capacity 

 

7. January 

a. 1:1 President-to-President Meeting 

i. Goal: To continue the engagement between both presidents 

b. Presentation on Workforce Solutions from the VP of Workforce Solutions 

i. Goal: To have SGA members learn about the mission of Workforce Solutions and 

explore opportunities for students to take part in experiences within the 

Division 

 

8. February 

a. Listening session on Student Success needs from Provost 

i. Goal: To have SGA members provide an account to the Provost on the needs of 

students to be successful at Harper College 

b. EC Representation at an info session for SGA and Student Trustee elections 

i. Goal: To have students interested in gaining leadership to learn from EC about 

the hopes for the winners in being an officer and the support EC will provide 

SGA in being successful 

 

9. March 

a. BIPOC Townhall with VP of DEI 

i. Goal: To align interests and efforts between SGA and DEI on uplifting the voice 

of students of color at Harper 

 

10. April 

a. Attendance to ICCB Advocacy Day in Springfield with VP of External Affairs 

i. Goal: To have SGA members learn about the broad scope of influence 

government has on the future of higher education and advocate for legislation, 

appropriations, and more to state legislatives 

b. EC engagement with new Executive Board after student elections 

i. Goal: To have EC gain an early opportunity to meet the new SGA leadership and 

begin relationship building between the two groups 

 

11. May 

a. No activities 


