1:15-1:30 p.m.
1:30-1:50 p.m.
1:50-2:15p.m.
2:15-2:40 p.m.
2:40-3:05 p.m.
3:05-3:30 p.m.
3:30-3:55 p.m.

Your Voice
Our Potential

STRATEGIC PLAN 2020-2024

Creating Opportunities for the Next Generation

Data Summit

October 17, 2019
1:30 - 4:00 p.m.

Check-in and receive materials outside of Wojcik Dining Room

Welcome and overview of process in Wojcik Dining Room

Round 1
Student
Community

Employee
Employer

Round 2
Student
Community

Employee
Employer

Round 3
Student
Community

Employee
Employer

Round 4
Student
Community
Employee
Employer

Round 5
Student

Community

Employee
Employer

Persistence Rate ** Basic Needs Insecurity ** Engagement
Educational Attainment ** Attitudes Toward Higher Education
District Demographics

Employee Separation ** Professional Development

Knowledge of Offerings ** Education Needs of District Employees

Basic Needs Insecurity ** Graduation Rate ** 0-15 Course Success
Attitudes Toward Higher Education ** Importance/Performance
Gap on Key Attributes

Employee Separation ** Cultural Values™* Professional Development
Hiring Challenges ** Education Needs of District Employees

Persistence Rate ** Graduation Rate** Engagement

Educational Attainment ** Importance/Performance Gap on Key
Attributes ** District Demographics

Spirit of Cooperation ** Cultural Values

Hiring Challenges ** Knowledge of Offerings

Basic Needs Insecurity ** Engagement ** 0-15 Course Success
Attitudes Toward Higher Education ** District Demographics
Employee Separation ** Spirit of Cooperation ** Cultural Values
Knowledge of Offerings ** Education Needs of District Employees

Persistence Rate ** Basic Needs Insecurity ** Graduation Rate
0-15 Course Success

Educational Attainment ** Importance/Performance Gap on Key
Attributes

Spirit of Cooperation ** Professional Development

Hiring Challenges ** Knowledge of Offerings

Online feedback form: https://www.surveymonkey.com/r/DataSummit10-11-19



https://nam05.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.surveymonkey.com%2Fr%2FDataSummit10-11-19&data=02%7C01%7Csegan%40harpercollege.edu%7Cb41d1c69e9574f664f4008d74da4888a%7C41791c41ffcb45e49c1d11a6b502a6d7%7C0%7C0%7C637063241367422204&sdata=4CmE9SKCHPDOyejJar%2B8pV5YHLbz8WkTdgMwVZ8rQyc%3D&reserved=0

Data Summit Topics

Student:

Students 1 — Persistence Rate
Students 2 — Basic Needs Insecurity
Students 3 — Graduation Rate
Students 4 — Engagement

Students 5 — 0-15 Course Success

Community:
Community 1 — Educational Attainment
Community 2 - Attitudes Towards Higher Education
Community 3 - Importance/Performance Gap on Key Attributes

Community 4 - District Demographic Changes

Employee:
Employee 1 — Underrepresented Employee Separation Rate
Employee 2 — Climate (Spirit of Cooperation)
Employee 3 — Cultural Values

Employee 4 — Professional Development

Employers:
Employers 1 — Hiring Challenges
Employers 2 — Knowledge of Harper Offerings

Employers 3 — Education Needs of District Employees

Harper College enriches its diverse communities by providing quality, affordable, and accessible education. Harper
College, in collaboration with its partners, inspires the transformation of individual lives, the workforce, and society.




