
WILLIAM Ri"'.INEY HAHPER COLLEGE

BOARD OF JUNIOR COLL-EGE DIS'rRICT 512 
COOK COUNrY, ILLINOIS 

Minu-tes of Regular Board Meeting, 'l'hursday, August 24, 1967 

ROLL CALL: ----------

INVOICES: -·--·-----

The meeting o:E the Board of Junior College District 
No. 512 was called to order at 8:25p.m. at 799 West
Kensing-ton Road, Mount Prospec-t, Ill inoi s by Chairman 
Haas. 

Present: 
Absent: 

Nicklas, Hansen, Haas, Hamill. 
Johnson, 0 1Dea, Hu-tchings. 

Also Present: Roger Mussell , Harper College; Harold 
Cunningham, Ha:rper College; Don Misic, Harper College; 
Herber-t Pankrat.z 1 Harper College; Tom Seward, Harper 
College; Kennet.h Andeen, Harper College; Donn Stans� 
bury, Harper College; Fred Vaisvil, Harper College; 
John Up·ton, Harper College; Don Collins, Harper Collegn; 
Eliz3bet1l. Alanne 1 Day I)ublica:t.:Lons; Elai r1e !4e11llnan, ·: ; 

Paddock Publications; Rober·t \tlintz, Harper College 
Student Government. 

Mern]:)_er f1q.miJ�l __ rpo_Y.s:..c.l and Member Hansen seconded the 
approval of ·the minutes of the Augus-t 10, 1967 Mee-ting, 

ME;£nhgr 2"lr:Gi.J-l_Tfl.£>.Y_<:'-:..Cl and Member Nicklas seconded tb.e 
mot.ion to approve for paymen-t. ·the supplemr��ntal payroLl. 
of Augus·t 31, 1967 u in the ar'1ount. of $367.74 and the 
invoices of $17,089.10 as follows: 

Site & Construction 

Upon 
Aye: 
Nay: 

roll co.ll, the vote was as follows: 
Nicklas, HanE-;en, Haas, Hamill. 

None. 

• •  $17,089.10 

Member Haas read a let·ter of invitation from the 
Illinois School Board Association invi"cing the Board 
to join i.:he organization. It was indicated ·that the 
dues for belonging to t.he organization are on a grad·-· 
uat:ed scale based upon assessed valuation. For example, 
if the assessed valuation is over $200,000,0001 i.:he 
annual dues are $520. Merr .. ber Haas commented that. ·the 
Junior College Boards have been struggling to get an 

o:cg-an5.7.at:i.on es·tabLi.shed whicl! would repre::;ent. solely 
t.hc intc:ce:.; ts of t.bc Jnn.!.o:r Cc llc�;c Bo;;n:cJs in t�hc� St;:_:·i-''. 
As t.hc: Ill:Lno� .. s Sc1wol Bo<u:d l\ s�;ociaLion mcntbcr�;h·i.J> :i_, 
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NEW BUSINES�: 
Employment of 
Dean of Business 
(Continued) 

Discussion and 
Final Action on 
the Use of CPM 
Consul·tant 

personally. Member H aa s further stated that he f elt 

the philo so phy of the Board serves as a b a sic guide­
line to the Dean of Business in the financial opera­
tions of the College and tha·t it was very importan>c 
that this philosophy be clearly defined for the new 
Dean of Bus i ness when he begins his employment.

Dr. Lahti commented that by simple virtue of his posi­
tion he does not make final decisions in financial 
matt ers in that operating bu dg et s, although prepared by 
the Business Office , are revievved by the P res i den t and 
are adopted only by final action of.the Boa rd of 
Trustee s. D r. Lahti further indica·ted that conU-.ary to 

wha.t is visible in District 59, Mr. Mann had brough-t 
an ele m enta ry district in DuPage County out of a1 
de ficit pos ition in little le ss than three ye ars. 

Me mber Hamill s·tate d he had some reservations on the 
reco�nended sal ary in that he fe lt the me dium salary 
for similar financial officers is considerably b el ow 
the $ 19,000 figure b eing recommended for Mr. Mann and 
further asked what Mr. Mann's salary was la st year. 
Dr. Lahti re sponde d t hat. he did not kn ow what his last 
year's salary was, however, he did indicate that his 
present sala ry is $18,000 a year. 

Member Hansen moved and Member Nicklas se con de d the 
motion to appoint William J. Mann as D ean of Business 

with the rank of Assistant Professor on a one-year 
contrac·t be ginning September 11, 1967 , at a sala ry of 
$19,000. 

Upon roll call, the vo·te was as follows: 
Aye: Nicklas, Hansen, Haas, Hamill. 
Nay: None. 

Dr. Lahti co�nented to the Board that it was now a 
solid o pin ion from se veral sources that IBA will con­
sider the use of CPM as an eligible expens e for which 
the State will share in the cos·t. Dr. Lahti further 
sta·ted that in vie w of these developments it would 
now cost the district less to hire a consulting firm 
to perform all of the CPM work than it would under an 
arrangement considered earlier in which the College 
staff would perform a portion of the ac·U.vi ties. It. 
was further indica·t:ed1 ho�rever, that the College would 
li}:e to st.:i .. pulu:te in any a�.rr:ec::nent: vlit.h a consuJ.t:.ing 
f i:r:m ·t.hal: t.he College wonld he:' ve the option to have 
the consul-t:i.ng firm t.rain our staff at no ex-tra cost. 
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(Continued) 

@'1 BUSINES$.� 
Employment of 
Dean of Business 

composed primarily of elementary and secondary 
schools, i·t was indicated that it would be rather 
doubt:ful if merflbe:r:ship in tha·t organization would 

be extremely beneficial to any of the Junior College 
Board members. 

Member Hamill indicated that he fel·t the Illinois 

School Board Association would not serve the interests 

of the Junior College Boards. 

Dr. Lahti introduced a recorrunendation for ·the appoin·t.:.­
ment of William J. Mann as Dean of Business. Co�rrent� 
ing on the recommendation, Dr. Lahti sta·ted that 3 5  
candidates had applied for the position and thai: 
Mr. Mann had been selected f rom among five finalists. 
Mr. M.ann has held positions with the SunsJcrand Corp. 
and School Dis·tric-ts in '\1\Testmoun-t, Illinois1 and Elk 
Grove Distric·t 59. Dr. Lahti stated Mr. Mann has
had considerable experience in dealing wit.h ·the 
problems of a rapidly growi ng school district.. vJllile 
at District 59, which grew from 3, 000 to 10,000 s·tudenU 

in a little over 4 years, Mr. Mann has worked on 10 

bond issues, issued tax warrants in excess of 
$20,000,0001 and has been involved in the selection of 
12 sites, const.ruction of 12 schools, and 20 school 

add.i tions. Dr. Lahti fur·ther stated that District 59 
has very graciously worked out. a transfer program 
when·�by Mr. Mann will work one day a week for District 
59 and fou�c days for Harper College ·throughout t.he 
month of September. The Dist:rict 59 Board cormnent.ed 
that ·they are sorry to see Mr. Mann leave their service 
however, they are happy for hinl to have this opportu­
nity for advancement:. and are very pleased that he is 
remaining in the District where he can continue ·to 
serve the needs of the local comnlunities. 

Member Hamill indicated he had some reservations con·· 
cerning the long history of deficit financing in 

District 59 and would be a lit:tle hesitant until he 
had an opportuni·ty to discuss the philosophy of finan· 
cing \dth Mr. Mann . Member Hamill s·tated that he is

very definitely opposed to deficit financing in a 
school system. 

Member Haas comment.ed that. Distric·t 59 had no al·ter­
nat.ives in vi.cv.r o:l: ·their rapid grow·th and tha·l: he feJ. 
that the deficit. fj_na�ncing si·tuat:i.on wh.:i.ch had exist.c' 
in Di[;·trict 59 \1as no direct. reflec·tion on Mr. Mann 

' 



Minutes- of Regular Board Meeting, Thursday, August 24, 1967 4. 

NEW BUSINESS: --------·-
Discussion and 
Final Action on 
the Use of CPM 

Consultant 
(Continued) 

Dr. Lahti stated tha·t both firms under considera·tion 
had agreed to this arrangement. Two firms are under 
consideration at t.he presen·t time. The firm of McKee, 
Burger, and. Mansueto has proposed to perform the ent.ire 
CPM services at a cost of approximately $28,000 and ·the 
firm of Arthur Andersen & Company has propo s ed to pe:c­

form the en�cire CPM services for a fee not to exceed 
approxima-tely $24, 000. Dr. Lahti stated both firms 
have been investigated by the College staff, ard there 
appears to be no visible difference in the quality of 
service performed by both firms. He further stated, 
however, that one of the firms has done the cost es·-· 
timating for the bui lding project and would have a 
bett.er knowledge of the nature of the project which 
might be a factor in the final decision. 

Member Nicklas s·tated that she· understood the College 
had added to the bid specifications the option to use 
CPM and asked if this had been finally decided. 

Member Haas responded that, no, a final decision had 
not been made on the use of CPM, however , the ·time 
was fast approaching when the Board would need to make 
a decision in order to assis·t ·the con·tractors in 
expediting t heir preparatory acti vi·ties prior to be­
ginning actual construction. 

Member Hamill asked who would be selecting the con� 
sulting firms, the contracto r or the College. Dr. Lahti 
responded that this is the responsibility of the 
C ollege, however, as had been pointed out, there are 

several re quired activi·ties on the part of the con­
tractor and thus he will wan·t ·to begin working \vith 
the consulting firm at the earliest possible date. 

Dr. Lahti repor·ted that IBA is ·still re s isting the 
use of liquidated damages clause and has requested 
the College to withdraw this clause from the bid 
specifications. He stat.ed that IBA feels that i·t is 
impossible to administer a liquidated damage clause. 
For example, if there are six divisions of work, i.e., 
a general and 5 subcon·trac·tors, under our present. clause, 
each would be responsible for liquidated damages in the 
amount of $500 per day. It was po inted out that the 
basic ques·tion which always arises in this situa·t:Lon 
is 11Which contractor was responsible for the ac·tual 
delay in progress11 and subseq1.1ontly, who should pay 
t.he liqu:i.dat.ed damage::;. Quite frequcncly t.hi s qno.st:i:::m
can only be resolved .in a colE::. of law. I·t was c-Jl.so 
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i 
NEW BUSINESS: ------·--
Discussion and 

Final Action on

the U�;e of CPM 
Consultan·t 

(Continued) 

pointed out by IBA that the use of the liquidated 

damage clau s e may tend to raise the bids. Dr. Lahti 

stated, however, that IBA has relinguished somewhat 
on their requ est for wi·thdrawal of the liquida:ted 
damages clau s e but if it were left in the bid speci­
fications, they wanted a thorough jusi:.ifica·tion from 
the Junior Col l ege Board. Dr. Lahti said he had talked 

with Attorney Hines and he felt that it would be no 
problem in arriving at a very thorough justification, 

however, our interest is not in secur ing damages but 
rather in getting ·the pro j e ct completed on time. 

Member Hamill stated he felt the language should be 
clarifi ed and that we should go back to a figure of 
$500 per day total damages and not $3,000 per day as 
provided in the present clause. 

Member Nicklas a sked if ther e was a Federal interest. 
involved in the use of liquida·ted damages. Dr. LahJci 

·indicated, yes, the Federa l Government normally wan·ted
·the liquidated damages claus e , however, in the past

their projects have involved a contract with a general
contractor only and not both general and subcontractors
as is the case in our project.

Member Haas indicated ·that he felt there was an oppor­
tunity for clarifica·tion, hov1ever, it was the feeling 
of the Board that the use of liquida t e d damages clause 
is a psychological inducement to the contractor to 
get the job comple·ted on the target date. He added, 

however, that we would not k now a realis·tic target 

date until the CPM netwo rk had been cons·tructed and 

at that time we would t hen be in the pos it ion to adjus·t 
the target date wi·th the contractor . 

Member Hamill sta ·ted that he felt that we should 
definitely reduce the liquida·ted damages clause to an 

amount equal to $500 a day total. 

Member Hansen inquired if we had in vi ted Arthur Ander·· 
sen to submit a quotation on providing the CPM services. 
Dr. Lahti responded that Arthur Andersen's involvement 
had come about as a result of an interested citizen in 
the dis·trict. 

Member Hansen further stated that he felt since a 
consu.J.·L:in9 :f: :i.r;P. would be working for the College and

not. Jche arcLiLcc·�:, t:hat. Jchere was no particular reason 

v:hy we should use the firm reconrrnendcd by the archi­
·tec·ts.
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NEW BUSINESS: 
Discussion an d 
Final Ac·tion on 
the Use of CPM 
Consultant 
(Continued) 

Member Hamill stated he felt that we would be a l ot 
b.e·tter off with the firm which had a large engineering 
staff r athe r than usin g management consultants to per­

f or m the CPM work. He stat ed , therefore, he believe s 
we would be b ett er off to go with the firm of MBM. 

Member Nicklas po inted out, however, that there is a 

s eparate division within the firm of Art hur Andersen 
who are engineers and whose prime responsibility is in 
th e are a of CPM s e rvices for construction projects. 

Member Hamill sta·ted that he felt that the College 
would be getting the services of more of a generalis·t 
if it did selec·t the firm of Arthur Andersen. 

Me mber Nicklas asked if IBA had any experience with 
the MBH firm. Dr. La hti responded that MBM has worked 
with IBA on s e ve ra l projec·ts in the past. 

Member Nick la s asked if the target completion date of 
July 1 was sta·ted in the bid documents • Dr. Lahti re­
sponded, yes, that date was in the bid spe cifica·tions. 

Me mbe r Hamill commente d that he be l ie ved it would 
be in the interest of the Colle ge to use the firm 
recommended by the architects. 

Me mbe r  Hansen s·tated th a·t he felt the architects had • 
decided that the Col leg e should use CPM and ·that MBM 

was the firm which should be employed. He fe lt ·that 
in doing so the y were thru st ing the firm upon the 
College. 

Member Hamill in di cate d he fe l·t the archi tec·ts have more 

abil i·ty to s e lec-t a quality firm than does the College. 

Me mbe r Haas p ointed out that the Board s hould at this 
time just de cide whe·ther or not to use CPM in the con··� 
struction project, then at a later meeting select the 
firm to provide the CPM services.

Dr. Lahti commented that it was not critical that 
t his decision be made at this meeting. 

Member Hamill s·tated that he w as strongly in favor 
of the use of: CPM in t�he construction project. He 
pointed ou.t i.:hco.L vi5:Lhout. t.he use of CPM we will not 
really knc'''' vJhetJ1e:c or no·t we will meet our target 
complet.ion dat.e until it is too late . 

Fin,�:! :::c:_:! :····,c1 c'lc·r:5.sic'j_l. on the use of the CPM con-
�3ul.tant. Wets c1efc�rred until a later. me e ting . 
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NEW BUSINESS: ------·-- .. 
Procedure for 

Selec·tion of 
Colle ge Colors 
and Masco·t 

Dr. Harvey introduced Mr. Robert vJin·tz, President of 
the student government. It was indica·ted that the 
studen·t government was seeking permission from the 

Board to proceed on the selection of the College 
colors and the mascot. as outlined in Jche proposal. 

Basically, the proposed procedures are as follows: 
A con·tes·t will be held wi·thin the stud ent body in 
the fall with the tuitio n scholarship of one semester 
going ·to the winner. Students would be asked to sub­
mit en·tries which include both colors and masco·t in 
a "packaged" pr opo s a l with a rational for using them 
at Harper College. A student faculty conuni·ttee would 
supervise the contest and de·termine the final winner. 
The committee womld be compos ed of a member of the 
art departmen·t and a member of ·the music depar·tment, 

both appoin·ted by ·the Dean of Instruction, a member 
of ·the physical educat.ion departmen·t appoin·ted by 
the Dean of Studen·ts, and three stud ents appoin·ted by 
the President of the student assembly. 

Member Hansen conunented tha·t he hoped the students 

would be very careful in planning the contest. He 

po inted out ·that some procedure must be established 

for handling a situation, wherein more than one s·tudent. 
would submit ·the same winning combination. 

Member Haas s ·tated that there are many pitfalls in 

conduc·ting a contest. and ·tha·t procedures must be • 
carefully worked out beforehand. 

Member Hamill s·t ated that he wa s happy to see the 

student governmen·t involved and would be looki n g  
forward to s eeing what the group would submit. 

Dr� Lahti asked if the Board wished to reserve the 
right ·to review the final selection of items. Member 
Haas indica·ted tha t official act.ion must come from 
the Board. 

M�mbe�--�2miJl_�QV�Q and Member Hansen seconded the 
motion ·to adopt ·the procedures for selection of 

College colors and mascot as presen·ted. (See at­
·tached copy of "Procedures for Selec·tion of College 

Color s and Mascot") 

Upon roll call, t:.he vo·tc� was as follovlS: 
Aye: NickLc;_::;; H<1nf;c,n, Haas, Hamill. 
Nay: None. 
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J�EVJ J3Jl.§JNEEl�: 
Procedure for 
Selection of 
College Colors 

and Masco·t 
( Con·tinued) 

I 

I 

Employment. of 
Board Reco'rding
Secre·tary 

Classificu.tion of 

Military Personnel 
Residing in Harper 
College Dis·tric·t 

Member Nicklas asked Mr. Wintz to cormnen ·t on the 
activities of the stud·ent government.. Mr. Wintz 
indicated that three general assembly meetings and 
three execut.ive commiJctee mee·t.ings had been held. 
He s·tat.cd thai:: all executive corrnnit·tees have been 
appoin-ted and tha·t procedures have been set for out­
of-dis·trict represen·tations on the st.udcnt government. 
He further indicated tha·t a means for recognizing 
other student organizations and groups had also been 
adopted. 

Mr .  Win·tz said that a budget is now near complet.ion 
and ·the group is now working on a dedication mixer to 

be held shortly after op enin g of classes. 

Dr. Lahti reported to ·the Board that preparing official 
minutes of Board Meetings and other tasks necessary to 
prepare for Board Heet:ings has become a very time­
consw11ing activity. He fur·ther indicat.ed that to have 
the Business Manager peJ:form these ·tasks was not 
an efficient use of costly employee time. He recom­

mended, therefore 1 tha·t in the interes·t of good 
economy a secret.ary be employed to attend the meetings, 
take notes, and prepare official minutes. Dr. Lahti 
stated that he hu.d called five o·ther districts in 
the area who employ such an individual. He indicated 
that in some cases this assignment is in addi·tion to 
the regular du·ties of an employee for which they re-� 
ceive additional compensation. It was indicated ·that 
one method of compensa·tion is to use the re gular 
salary as a base and prora·te this salary for the number 
of hours involved in at�ending meetings and preparing 
minutes. Dr. Lahti s·tated t.hat he had someone in mind 
and hoped that he could find a person on the College0s 
clerical staff who would perform this function. 

The Board ins·tructed the administrat.ion t.o proceed wi·th 
the selcc·tion of an individual to serve as Board record­
ing secre-tary. 

Dr. Harvey repor-ted to Jche Board that he had received 

a call from an officer stationed at the Nike Base re-· 

garcling base p e r sonnel enrolling in cour s e s  at Harper 
College. r·t was indicated that a question regarding 
residency s·ta"tus for tuition purposes had arisen. 

Dr .. Harvey st:.a1�cd he had checked with At·torney Hines 
and 'l he St.21·Le Junior College Board regarding the matt.c:r:. 

Mr . Smi"i::.h1 of the� Sta·te ,Junior College staff 1 had 
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NEW BUSINESS: --·------·----· .......... 
Classification of 

Military Personnel 
Residing in Harper 
College District 
(Continued) 

indica ted to Dr. Harvey ·that two or three other 
Colleges had had a similar si·t:uation and tha�c a·t 
present. the Sta·te' s recommcmda·tion was that. the local 

Boards accept military base personnel as residents 
of the district unless they are physically living 
ou-tside the boundaries of the Junior cc,llege dist.ric·t. 
Mr. Smith further indicated t.ha·t the Sta·te would pay 
s·tate aid to the College for military } �rsonnel taking 
courses at Harper if they were residents of the dis­
trict. 

M�er Ham;h)-1 moved. and Member Hansen seconded the
motion to classify all military personnel residing 
in ·the J·unior College District as "dis·trict residents" 
for ·the purpose of de-termining tuition charges. 

Upon roll call, the vote was as follows: 
Aye: Nicklas, Hansen, Haas, Hamill. 
Nay: None. 

Dr. Pankr::rtz introduced a suggested revision of 
definitions for full-time and par-t-time facul·ty. 

Dr. Pankratz commented ·tha·t a problem had arisen due 
to variance in contac·t hour, teaching load, and 
semester hour credits. He further stated the problem 
was specially prevalen-t in ·the area of physical 
educa·tion. He said tha·t he felt the flexible defini­

tion as proposed would be more workable. The proposed 

definition defined fulJ.-time faculJcy as "those under. 
contrac·t for a full�·time teaching load or its equiva:;;, 
lent for ·the College calendar year ." Part-time 
faculty under ·the proposed definition were defined as 
"those under contract for less than a full-time teaching 

load or i·ts equivalent for a College calendar year." 
Dr. Pankra·tz pointed ou·t that the proposed definitions 
would be more parallel t.o those used to define full­
time and par-t·�time adminis·tra-t:ive personnel. 

Member Haas sugges·ted that perhaps full-time faculty 
be de f ined as those having a 24 hour per week teaching
load or some other appropria-te cer·tain number of 

teaching hours.

Dr. Pankrat.z responded tha·t to establish a definition 
based upon a specific nmnbcr of hours still tends to 
produce i.:h0' sanK� px:oblcm. 

Member I-Lr,-!_:_11 :;_nc,tlt:ixcd \·Jhere we have defined a full-
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OTHER ITEMS : 

(Continued) 

Reclassification 
of Employee 

time load. Dr. Pankratz responded that it had been 
defined elsewhere. Member Hamill then suggested that 
perhaps there should be a cross reference to this full­
time load definition. 

Dr. Lahti indicated that the definition was not policy 
but rational which had been derived after a study of 
other Colleges and Universities. 

Member Nicklas inquired if al l Universities and Coll eges 
have a maximum n�T�er of hours specified. Dr. Lahti 
responded that most of those �tudied did have such 
maximums. 

Dr. Pankratz indicated that where their maximums 
that were not sp e cifi ed there was a tendency toward 
establishing limitations. 

Member Haas indicated that he could see the desirability 
of a clear definition especially if a new teacher is 
hired, the individual will want some definition as to 
what will be expected of him. 

Dr. Lahti al sc indicated that the North Central 
Association will ask for our rational when they review 
the institution for crediting purpose s. Dr. Laht.i. 
went on to say that the North Central Association is 
not so concerned about the particular polic y developed 
at an individual institution but simply that same basis 
for making good judgment has been established. 

Member Haas stated he felt the broader definition of 
"or its equivalent" included in the'·present policy 

would encompass the type of problems which might arise 
with some instructors. 

Member Nicklas inquired if the NCA has a set of defi­
nitions for full-time and part-time person..'1.el. 
Dr. Lahti responded that, no, most institutions use 
ranges because it is difficult to be specific as 
credit hours and contact hours are not always synonymous 

Member Hamill indicated he felt that the proposed 
definition was not clear and suggested that the 
matter be referred to the administration for clarifi­
cation and presentation at a later meeting. 

Dr. Lahti presented a recommendation fo r the promotion 
of Willia� R. Foust from the rank of instructor to 
the rank of As sistant Professor. Commenting on t he 
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OTHER ITEMS : 
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Approval of 
Pur chase of 

E.Iec tr oni cs 
Equipment 

recommendation, Dr. Lahti sta ted that at the time of 
signing the ori ginal contract with Mr. Foust the re 
had been an agreement whereby if Mr. Foust met. the 
requi reme nts for Assistant Professor, the administration 
would rec ommend to t he Board that he be pro moted to 
that rank. 

Member Hamill m oved amd Member Hansen seconded the 
moti on to approve the c ontract with Mr. William R. Foust 
as Assis tant Professor of Art at a sa la ry of $11,900. 

Upon 
Aye: 
Nay: 

roll cal l , the vote was as follows: 
Nicklas, Hansen , Haas, Hamill. 
None. 

A recommendation on the pu rchase of electro nics equip­

ment for the two-year technical electronics program 
was distributed to the Board. It was indicated to 
the Bo ard that it was d esi rab le to approve bi ds so 
that pu rchase orders could be submi tted be£ore Septem­
ber 1 when significan t price changes would take effect. 

Member Hamill asked if there were instances where the 

recommended equi pme n t was n ot the lowest item bid. 
Mr. Mu ssel l indicated there were some instances in 
which an item or group of items constituted a component 
of a lar ger system and that it was desirable to choose 
comp ar abl e top quality items to complete the system. 

Dr. Lahti indicated that there had be en price increases 
since the or igi na l request for approval had been sub­
mi tte d to the State Department of Vocational Education. 
He fu rther stated that the admini strati on had recently 
c on tacted the State Department and asked for appr o val 
based upon the pri ce increases and that the State 
Department had indicated they probably would approve 
the additional reques t. Dr. Lahti further indicated 
that some items bei ng reques ted were not considered 
reimburseable by the State Department but were ne cessary 
for a qual ity electr oni cs pro gr am . 

The qu est i on arose concerning when reimbursement wa�ld 
be f orthcoming from the State. It was indicated that 
the present State policy p ro vides for SO per cent re­
imbu rsement within 30 day s of rec e ipt of invoi ce with
the remaining being reimbu rsed upon 10 per cent com­
pleti on of the construction pr oj e ct . Based on the 
existing pol icy , the College could expect to receive 
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100 per cent reimbursement during the current f iscal 
ye ar. 

Member Hamill moved and Member Nicklas seconded the 
motion to accept the bids for electron ics equipment 
as outlined in the attached "recommen dation s for the 
purchase of electronics equipment" at a cost not to 
exceed $157,000. 

Upon roll call, the vote was as follows: 
Aye: Nicklas, Hansen , Haas, Hamill. 
Nay: None. 

Member Haas read a commun ication from Merr�er O'Dea 
in which he suggested that a formal receiving line 
be established in the f orthcoming Board dinner to 
be held on August 30. In his communication, Member 
O'Dea stated that he f elt the use of a f ormal receiving 
line would provide an opportun ity for each member of 
the Board to meet all new faculty members. 

Member Haas pointed out that in earlier discussions, 
the Board had more or less agreed that the dinner 
would be informal and that a receiving line would not 
be set up. Member Haas further stated, however, that 
in view of Mr. 01Dea•s request he felt that it was 
appropriate for the Board to reconsider an d determine 
if a formal receiving line would be more desirable. 

Member Hansen stated he felt that an alternative approac1� 
would be to introduce the Board at some point during 
the dinner. 

Member Nicklas indicated the mechan ics of having a 
formal receiving line with persons arriving at various 
times would present some problems. 

Member Hamill indicated that he would just as soon n ot 
have a formal receivin g line. 

Member Nicklas stated that she felt it would be more 
enjoyable if everyone had a name tag and Board and 
faculty would mix an d  get acquainted on an informal 
basis. 

Member Haas indicated that it was the apparent con­
census of the Board that a f ormal receivin g lin e 
would not be established. 
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Mr .  Stan sbury handed out a n  enro l lment statu s  report 
and r e v i ewed for the Bo a r d  the pro c e dures on e nro l l - .  
ment and admi s s ion . Mr .  Stansbury stated tha t hi gh 
s cho o l  graduate s a nd no n-graduat e s  who a r e  1 8  year s  o f  
age o r  o lder and demo n strate the capac i ty and maturity 
to bene f i t  f rom pro gr ams and cour s e s  o f f e r e d  by the 
Co l l e ge a r e  eligib l e  f o r  admi s si o n . He further s tated 
that app l i cants who hav e mai nta ined a C average in 
high s choo l o r  ra nk i n  the top ha lf o f  the graduati ng 
cla s s , cou ld take pro grams of the ir cho ice with the 
except io n o f  nur s ing fo r whi ch the r e  are s p e c ia l  r e ­
qui r eme nt s  i n  the s ci ence s ar ea . Stud ent s who d o  no t 
meet the s e  requ i r ement s  are p laced i n  pro grams com­
mensorate with the i r  abi lity a f te r  a revi ew of their 
ACT s co r e s  and hi gh s cho o l tran scripts . I f  the student 
a ch i e ve s  at a C l eve l , he may then mov e  i nto r e gular 
co l l e ge leve l wo rk at th e end of the f i r s t  s emeste r . 
Tra ns f er s tud e nt s  who ha ve b e en a c ademi ca l ly dismi s s ed 
f rom othe r  i ns titutio ns mus t  meet with a sp eci a l  app e a l  
committee b ef o r e  b e i ng admitted t o  Ha rpe r .  If th e 
app ea l  committ e e  f e e l s  that the s tudent can a chieve 
and benef i t  f rom pro grams at Harper , he wi l l  be p e r ­
mitted t o  enro l l . 

Membe r  Hami ll a sk ed i f  it would be po s sib l e  to put 
s tudent s who hav e been academica l ly d i smi s s ed into 
reme dial pro grams rath e r  tha n j u st not admit them . 
Mr .  Stansbury i ndi cated that , ye s ,  in some i n stance s 
thi s had b e e n  do ne . He po inted out that a l so they 
we re l etting s ome s tudent s  e nro l l  i f  the student wou l d  
a g r e e  t o  carry o nly 6 s eme s t e r  ho urs o f  cour s e  wo rk . 

Member Hami l l  a sked i f  the s tudent ha s r e c e ived two 
a cademi c d i smi s sa l s  f rom other institut i o n s , wou l d  
h e  be de n i e d  admi s s ion t o  Ha rper .  Mr .  Sta nsbury r e ­
spo nde d  tha t , yes , gener a l ly the s tudent wou ld b e  
a sk e d  t o  wait o n e  s em e s ter befo r e  applying . 

Mr .  S tan sbury r epo rted that a s  o f  August 2 4 , hi s of f i ce 
ha d r e c e i ved 1 , 0 8 3  fu l l -time appl i catio ns a nd 2 7 1  part­
time app l i catio ns . 

Member Hami l l  i ndi cate d , :tnat he wa s co ncerned abou t the 
propo rti o na te ly low numbe r  o f  app l i c ati o n s  f rom s tudents 
who had graduated f rom Co nant and Pa latine Hi gh S cho o l s . 

Mr .  Stan sbury ind i c a t e d  that he had the s ame co nc e r n , 
however , it must b e  r eme mb e r e d  that o n ly about 4 3  p er 
cent o f  the graduating c l a s s  go o n  to hi gher e du c at io n 
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o f  one f o rm or a nother and that thi s year ther e wa s
a parti cu l a r ly sma l l  graduat i ng c la s s  a t  Co nant . 
Mr .  Sta nsbury further co mmented tha t e ar lier i n  the 
Spr i n g  o f  the year he ha d met wi th the cou n s el o r s  
at Co na nt and had o f f e r e d  to me e t  wi th the s enior s 
i f  they so de s i r ed . 

Dr . S eward r eported o n  the pro gr e s s o f  the o r i entation 
p ro gram . He s tated tha t to dat e over 7 0 0  s tudents 
had pre -regi s tered and s e l e cted c l a s s e s  f o r  thi s  f a l l . 
Ea ch s tudent i s  a s s i gned to a coun s e lo r  who m e e t s  wi th 
the s tudent s  o n  a group and a l s o  ind ivi dua l ba s i s  to 
help them se l e c t  the i r  co ur s e s  fo r the f ir s t s eme ster 
of attendance a t  Harpe r  Co l l e ge . Dr .  S ewa rd repo rted 
that co n s i d erab l e  gro undwo rk ha d been laid by Mr . Stans ­
bury a nd Dr . Ha rvey ear l i e r  i n  the yea r  s o  that the 
coun s e lo r s  now hav e  a l i s t  o f  a c c eptab l e  cou r s e s  fo r  
s tude nt s p la nning to tran s f er t o  s en i o r  inst itut i o ns . 
D r . S ewa rd s a i d  the couns e l o r s a r e  we l l  prepar ed to 
help s tudent s  who are in a tran s f e r  p ro gram s e le ct 
co ur s e s  f o r  whi ch they wi ll r e cei.ve credit a t  the 
s en i o r  i n s t i tuti o n . D r . Seward further s tated that 
a l l  part-time stude nt s  wi ll a l s o  meet wi th the coun s e lo r$  
who wi l l  a s s i st them i n  s e l e cti n g  thei r  cou r s e s . 
Dr . Sewa rd po i nt e d  out that thi s p ro c e du r e  wi l l  e l imi­
nat e  much of the prob lems typ i ca l ly atte ndant wi th a 
Co l l e ge re gi stratio n  pro ce s s . 

Dr . Ha rvey r epo rted that the Co ll e ge book sto r e  had 
opened f o r bu s ine s s  on Mo nday and had b e e n  avera ging 
o v e r  $ 1 , 0 0 0  a day in s al e s .

Member Hami l l  reque sted that a nother me eting o f  the 
Budget Committe e b e  he ld p r io r  to f i na l adoptio n o f  
the budge t . It wa s agreed that the Bud get Committ e e  
wou ld m e e t  at 8 : 0 0 p . m . , Mo nday , August 2 9 ,  1 9 6 7 , at 
the Harper Co l l e ge O f f i c e , 3 4  We s t  Palatine Ro ad , Pala­
t ine , I l lino i s . 

At 1 1 : 1 0 p . m . , Member Ha n s e n  mov e d  a nd Member Ni ck la s  
s e co nded th e mo t io n  t o  a d j ourn the mee ti n g t o  S eptem­
ber 7 ,  1 9 6 7 , at 8 : 0 0 p . m . , at the Harp er Co lle ge Data 
P ro c e s s ing C e nter , 12 0 0  We s t  A l go nqui n  Ro ad , Pa latine , 
I l l ino i s .  

P r e s ident Haa s  S e c r e ta ry Ni ckla s 


