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WILLIAM RAINEY HARPER COLLEGE
34 West Palatine Road
Palatine, Illinois 60067

AGENDA
November 9, 1967

Call to Order

Roll Call

Approval of Minutes

Approval of Bills

Communications

Unfinished Business

New Business

A.
B.

E.

F.

Presentation by Bob Fridstein of Fridstein and Fitch

Recommendation - Opening of Positions

1. Director of Learning Resources (Exhibit A-1)

2. Director of Institutional Research (Exhibit A-2)

3. Director of Continuing Education and Summer
Programs (Exhibit A-3)

Recommendation - Purchase of Maintenance Vehicle

(Exhibit B)

Discussion and Recommendation - Athletic Program -

Fall 1968 (Exhibit C)

Discussion of Statement of Position as of October 31,

1967 and Budget Analysis

Other

President's Report

Adjournment



November 3, 1967

Board of Trustees

Dear Trustee:

Enclosed is the Agenda and supporting information for the
regular Board meeting to be held November 9, 1967 at the
Data Processing Center, 1200 West Algonquin Road in
Palatine.

I shall look forward to seeing you on November 9 at eight
o'clock in the evening.

Sincerely,

.\/’ i.""é‘._"_ L i~ Qw oy 3 £
- i

Robert E. Lahti i
President

REL:jal
Enclosures
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WILLTAM RAINEY HARPER COLLEGE
BOARD OF JUNIOR COLLEGE DISTRICT 512

COUNTIES OF COOK, KANE, LAKE, AND McHENRY, STATE OF ILLINOIS

Minutes of the Regular Board Meeting of Thursday, November 9, 1967

CALL TO ORDER:

ROLL CALL:

MINUTES:

The regular meeting of the Board of Junior College District No. 512
was called to order at 8:10 p.m., November 9, 1967, at the Harper
College Data Processing Center, 1200 W. Algonquin Road, Palatine,
I1linois, in the absence of Chairman Haas, by Secretary Nicklas.

Member Hamill nominated Member O'Dea as Chairman Pro Tempore.
There being no other nominations, Member Hamill moved and Member
Hansen seconded the motion that the nominations be closed and a
unanimous ballot be cast for Member O'Dea as Chairman Pro Tempore.
Motion carried.

Present: James Hamill, Milton Hansen, Roy Hutchings,
Jessalyn Nicklas and Paul O'Dea

Absent: John Haas and Richard Johnson

Also present: Dr. Robert E. Lahti, Anton Dolejs, John Gelch, James
Harvey, Robert Hughes, William Mann, Donald Misic, Roy Sedrel,

John Upton and Frank Vandever, Harper College; Ralph Klatt, Des
Plaines Suburban Times; Robert Fridstein, Ronald Halpert

and Robert Bennett, Fridstein, Fitch and Partners.

Member Hamill moved and Member Hutchings seconded the motion to
approve the minutes of the Regular Board Meeting of October 26,
1967. Motion unanimously carried.

APPROVAL OF BILLS: Member Nicklas asked about a breakdown on the Imprest Fund. Dr.

Lahti stated that copies of the Imprest breakdown will be furnished
to the Board monthly.

Member O'Dea asked about amounts listed under Site and Construction
Fund for Instructional Equipment. After discussion by the Board,
Dr. Lahti stated an asterisk would be used on items to show pre-
vious Board approval and more description included.

Member Hamill moved and Member Hutchings seconded the motion to
approve for payment the payroll of September 13-October 31, 1967
in the amount of $1L,975.00, and the payroll of October 16=-
October 31, 1967 in the amount of $42,LL6.52, and the estimated
payroll of November 1 - 15, 1967 in the amount of $L6,690.00
and the invoice listing of November 9, 1967, as follows:

Educational Fund $36,793.92
Building Fund l9,239°62
Site and Construction Fund 57,065.75

$113, 099 ° 29

Upon roll call, the vote was
Aye: Hamill, Hansen, Hutchings, Nicklas and O'Dea

Nay: None
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COMMUNICATIONS:

UNFINISHED
BUSINESS:

NEW BUSINESS:
Presentation by
Bob Fridstein of
Fridstein & Fitch

Secretary Nicklas informed the Board a letter had been received
from Holt & Kearney, attorneys, requesting a copy of the college
budget in the interest of a client. This letter will be turned
over ~to the Board attorney.

Secretary Nicklas read a letter from the League of Women Voters
of Palatine, signed by Mrs. Harold Brown, commending the presenta-
tion madke by Dr. James Harvey at their recent meeting.

None.

Mr. Robert Fridstein, architect, thanked the Board for the oppor-
tunity of meeting with them, and announced that the name of his firm
had been changed from Fridstein & Fitch to Fridstein, Fitch & Partners.
Mr. Fridstein stated that his purpose in appearing before the Board
was to explain the situation that had arisen concerning Mr., Jarvis.

He pointed out that his firm had learned a lot about a project the
size of Harper College--mainly that it takes more than one person.
They have assigned Ronald Halpert as full time resident representative
on the site and also Robert Bennett, mechanical and electrical inspec-
tor. Mr. Fridstein outlined the qualifications of these two men and
stated that it was firm's intention that Mr. Halpert would be assigned
to the project until completion, and that he would be under the super-
vision of Mr. Jarvis.

Chairman Pro Tempore O!'Dea asked Mr. Fridstein, Mr. Halpert and Mr.
Bennett if they would please leave the meeting temporarily to allow the
Board the opportunity to discuss this matter with the administration.

Dr. Lahti stated he had reservations about this replacement and
pointed out that Harper Jr. College is the largest project Fridstein,
Fitch & Partners have at this time. Mr. Hughes stated he felt there
was no question about Mr. Halpert's qualifications but that he knew
nothing about Mr. Bennett.

After discussion, the Board agreed they wanted a definite statement
from Mr. Fridstein as to Jjust how much time Mr. Jarvis would spend on
the project and that they definitely wanted Mr. Jarvis to be in on

all major change orders and major decisions to satisfy the administra-
tion.

Mr, Fridstein, Mr. Halpert and Mr. Bennett returned to the meeting
at this point.

Chairman Pro Tempore O'Dea informed Mr. Fridstein that the Board
had reviewed the situation, that they were sympathetic to the
position his firm was in, but that the main concern of the Board
was the extent to which Mr. Jarvis would work on this project.

Mr, Fridstein informed the Board that Mr. Jarvis would be responsible
for all inspection, interpretation and representation--that he would
be responsible for this project. However, as it would not be possible
for Mr. Jarvis to be on the site every day, Mr. Halpert would be the
full time resident representative, with Mr. Jarvis supervising the
work of Mr. Halpert.
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NEW BUSINESS:
{Cont.)
Presentation by
Bob Fridstein of
Fridstein &
Fitch (cont.)

Opening of
Positions-
Director of
Learning
Resources

Director of
Institutional
Research

After further questioning by the Board, Mr. Fridstein stated that
Mr. Jarvis would probably be on the Jjob an average of three days a
week, and the length of the visit would be related to the demands
on his time, and that Mr. Jarvis would be available for discussion
on change orders.

Under these conditions, the Board agreed to the change requested by
the architects.

Mr., Fridstein went on to discuss the amount of peat found on the
site, He stated the figures are being computed on the amount of
cut, the amount of fill and take-out and they should have these
in about ten days. He asked the Board to wait, and as soon as
the architects have the facts they will have the answers for the
Board.

Member Hamill in reference to the three staff positions being
brought before the Board asked about the possibility of the Board
viewing new positions from a long-range standpoint. Dr. Lahti
agreed this could be done with the Arthur Little planning report
and suggested the best time to do this would be at one of the
educational meetings.

Member Hansen asked about Jjob descriptions for these positions.
Dr. Lahti stated he will prepare definitive job descriptions.
The main purpose of opening these positions now is that they
are going to be difficult to fill.

Dr. Lahti discussed the need for a Director of Learning Resources
to coordinate and effectively direct the functions of the Learning
Resources Center which include all library services and instruc-
tional media uses for the entire campus. He stated the administra-
tion had someone in mind for this position and that several other
institutions were also interested in this individual. Dr. Lahti
informed the Board that the faculty has indicated a need for a
knowledgeable person in this position. He went on to say that

the ideas must come from the faculty but the Director of Learning
Resources would be the leader who coordinates this area.

Dr. Lahti reported that this area is one of the weaknesses of the
Junior colleges in the country. They have been unable to provide
hard data to show the effectiveness of what they are doing. He
pointed out that the Institutional Research Director would be an
individual who would assist the faculty in the task of research
studies to substantiate the effectiveness of Harper College to the
community, to the students, and to educators. Dr. Lahti stated
this would be a difficult position to fill, as it requires a
combination of a statistician and an educational psychologist.
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NEW BUSINESS:
{Cont. )}

Opening of
Positions =~
Director of Con-
tinuing Education
and Summer
Programs

Purchase of
Maintenance
Vehicle

Dr. Lahti informed the Board that this was not necessarily a proper
title for this position; simply stated, this position would be the
evening and summer school director. He pointed out that,if the
college is to have a full day and evening program, this position
will need to be filled. Dr. Lahti stated the staff is investigating
the possibility of a summer school program for next summer--probably
an eight-week session. Whether it will be a day or evening session,
willdpend upon the facilities available and student demand. Dr.
Lahti pointed out that this is a unique position and the college does
not want to compete with the high schools but wants to provide post
high school education relevant to the needs of the adult population.

Member O'Dea questioned the need for filling this position before
January, 1969. Dr. Lahti stated there would be plenty of work for
this individual in the developmental stage and he felt there was
justification for this person starting in August of 1968.

Member Hamill moved and Member Nicklas seconded the motion that the
Board approve the opening of the positions of Director of Learning
Resources, Director of Instructional Research, and Director of
Continuing Education and Summer Programs, as outlined by the adminis-
tration.

Upon roll call, the vote was
Aye: Hamill, Hansen, Hutchings, Nicklas and O'Dea
Nay: None

In a discussion of the purchase of a maintenance vehicle, the admin-
istration pointed out that the one van now owned by the college is
constantly in use for routine deliveries between the three facilities
now in operation; that the new vehicle could be used for snow removal
at the Data Processing Center and also to fulfill the obligation to
keep the parking lot at the Elk Grove High School free of stalled
cars; that this truck could be used for miscellaneous jobs during

the next two years and will be needed for the maintenance of the
campus site.

Member Haas entered the meeting at 10:00 p.m., and assumed the duties
of the Chairman,

Member Hamill moved and Member Hutchings seconded the motion that
the Board approve the purchase of a Model W200 3/L ton truck from
Arlington Park Dodge in Palatine at a cost not to exceed $3,317.00.

Upon roll call, the vote was
Aye: Hamill, Haas, Hansen, Hutchings, Nicklas and O'Dea

Nay: None
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NEW BUSINESS: Member Hamill asked for a general overall policy discussion on the
(Cont.) long range planning for the athletic program.

~~ Athletic Program-
Fall 1968 Dr. Lahti stated that the administration assumes a well-balanced

athletic program is desired, one where students can participate at
Harper as at other institutions. He went on to point out, however,
that in terms of emphasis he was not sure that the college agrees
with the extent of emphasis in some other institutions, but that
they feel this program is just as important in terms of physical
development as books are to mental development.

Dr. Harvey introduced Mr. John Gelch, Athletic Director. Mr. Gelch
spoke to the Board on the advantages to students of an inter-
collegiate as well as an intramural athletic program, pointing out
that intercollegiate athletics provide a challenge to students who
cannot find suchk a challenge in intramurals or physical education
classes. He also pointed out the advantages of physical training
in developing not only good physical condition but healthy mental
attitudes as well. He stated that the community colleges were
moving as fast as possible in the direction of intercollegiate
athletics but reported they were far behind in relation to high
schools and four year institutions. Mr. Gelch discussed his
investigation of available facilities and stated he felt there
would be no problem in this area.

Member Nicklas asked about plans for girls'! intercollegiate
athletics. Mr., Gelch informed the Board such a move has been
dampened by the poor showing in the Olympics and stated that at
this point the plans are limited.

Dr. Harvey reported that this program would be set up more on

terms of a secondary school level, rather than a four year institu-
tion. He stated that part of the cost of this program would be
borne by the student activity fee fund.

The Board discussed overemphasis on any one sport, and Mr. Gelch
stated that all sports should have equal emphasis and this control
lies with the Board, the staff, and the administration. Member
Nicklas stated she hoped, whether it was intercollegiate or intra-
mural, the athletic department would find some added interest in
the department for girls.

Dr. Harvey pointed out the need for adding to the physical education
staff due to the natural growth of the institution. He informed the
Board that the college is keeping this in mind when selecting staff
and have already discovered some very capable members of the present
staff who are well qualified to coach some of the sports being
presented.

Member Hamill moved and Member Hansen seconded the motion that the
Board approve the adoption of the establishment of an intercollegiate
athletic program for September, 1968, as outlined by the administration.

Upon roll call, the vote was
Aye: Haas, Hamill, Hansen, Hutchings, Nicklas and O'Dea

Nay: None
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NEW BUSINESS:
{Cont. )}
Discussion of
Statement of
Position as of
Qct. 31, 1967
and Budget
Analysis

Other Business:

Dr. Lahti informed the Board that everyone had underestimated the
size of the task in bringing this financial information up-to-date.
It was a tremendous task, and the statements were completed just in
time for the meeting.

Mr, Mann reported that at this time, in terms of backlog of work,
the staff is a little ahead. He asked that the Board wait until
the November 28th meeting to go over these statements, in order
to give the Board time to really study them.

Dr. Lahti pointed out that in terms of detail, the college is
putting out more information and more detail for the staff than
any other junior college in the state. A monthly report is
furnished to every division. Dr. Lahti stated he feels it is
essential to have administration and faculty involved in the
budgeting process because each faculty member is then fully
aware of the contents of the budget and its limitations.

Mr. Mann stated that if it were not for the prospect of going on
data processing the staff could not maintain this detailed system
for more than one year.

Dr. Lahti asked the Board to consider that this budget does not
allow funds for exploring new concepts and, if the college wants to
support the staff in the development of new concepts, they must
provide resources.

Chairman Haas requested information from Dr. Lahti relative to a
complaint received on the insurance program.

Dr. Lahti stated a faculty committee had been selected for the

tax sheltered annuity program. This committee interviewed various
brokers and, after their presentations, recommended the selection
of a broker to handle this program. The complaint received

stated that the broker who was awarded this program was not
interviewed. Dr. Lahti informed the Board that the broker chosen
went through the same procedure as the others. Dr., Lahti reported
that he had responded to this complaint.

Member Hamill moved and Member O!Dea seconded the motion that the
following resolution be adopted.

Be it hereby resolved that the Board of Trustees of
William Rainey Harper College, Illinois Junior College
District #512, authorize Robert E. Lahti to apply under
Title I of the Higher Education Facilities Act for
federal assistance in the construction of a new "Little
Theatre" and a new music wing,

Motion unanimously carried.
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NEW BUSINESS:
— (Cont.)}
Other

Board Meeting of Thursday, November 9, 1967

Member Hamill moved and Member O!'Dea seconded the motion that the
following resolution be adopted:

Be it hereby resolved that the Board of Trustees of
William Rainey Harper College, Illinois College
District #512, authorize Robert E. Lahti to apply
under Title VI of the Higher Education Act of 1965
for federal assistance in the purchase of urgently
needed instructional equipment.

Motion unanimously carried.
Member Hansen moved and Member Hutchings seconded the motion that

the following resolution, pertaining to the fidelity bond in the
amount of $3,375,000.00, be adopted:

(RESOLUTION ATTACHED TO THE OFFICIAL COPY OF THE MINUTES)

Upon roll call, the vote was
Aye: Haas, Hamill, Hansen, Hutchings, Nicklas and O'Dea

Nay: None



WHERBAS, WILLIAM MANN ___» furnished bond dated _ September 1k | 1567 ,

with the AMERICAI CASUALTY CCOLMDAINY CF RBADING, PENNSYLVANIA, as Surety, in favor of
BOARD OF JUNIOR COLLEGE, DISTRICT NO. 512, COOK COUNTY, ILLINOIS
as Treasurer of the proceeds from the sale of §  3,375,000.00 , of vonds -
issued for School construction purposes e for L
___Board of Junior College, Distriet No. 512, Cook County, Illinois
WHERBAS, a porition of the proceeds of sald Bond Issue have been paid out and duly
*

accounted for by the said WILLIAM MANN and the balance remaining
unexpended does not exceed 0

.

NOW, THEREFORE, be it resolved by this Board of Junior College, Distriect No. 512,

Cook County, Illinois

that said bond be reduced from THREE MILLION THREE HUNDRED SEVENTY FIVE THOUSAND AND
DOLIARS
00/100ths _($3,375,000.00) to__ (

effective the th  aqay of OCTOBER ,19 67

i Jessalyn N. Nicklas of the aforesaid

BOARD OF JUNIOR COLLEGE, DISTRICT NO. 512, COOK COUNTY, ILLINOIS

do hereby certify that the above and foregoing is a true and correct copy of the

Resolution adopted by the saida BOARD OF JUNIOR COLLEGE, DISTRICT NO. 512,

EEOK COUNTY, ILLINOIS . effective the 7 dzy of s

S e

S cocss

1967 |

NANE
/// Secretary
TITLE
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(Conb.)
~— Other
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Member Hansen moved and Member Nicklas seconded the motion that the
following resolution be adopted:

In the discussion on this motion which followed, Mr. Mann pointed
out that the lease itself would have to be approved by the Board
and signed.

RESOLUTION

WHEREAS  pursuant to "An Act in relation to the establishment,
operation and maintenance of Public Junior Colleges and
making an appropriation in connection therewith," '
approved July 15, 1965, as amended, the Board of Higher
Education has approved an allocation of the amount
declared in the public interest by the Seventy-fourth
and Seventy~fifth General Assemblies for the Junior
College District to this Junior College District Number
512, of Cook, Kane, Lake and McHenry Counties the sumg
of $3,426,518.62 and $.1,609,706.25 respectively and this
Board of Junior College District Number 512, Cook, Kane,
Lake and McHenry Cowmties, Illinois, has mace application
to the Illinois Building Authority to construct a project
designated as Phases TA and IB for said Junior College
District, consisting of the construction of The College
Center, Central Plant, Fine and Applied Arts, Science,
Lecture-Demonstration Center and Learning Resource
Center Buildings; and

WHEREAS  this Junior College District Number 512, Cook, Kane, Lake
and McHenry Counties, Illinois has pursuant to law con-
veyed to the Illinois Building Authority by Warranty Deed
the real estate described in Exhibit "A" attached hereto
and made a part hereof, constituting the site for said
project designated as Phase IA and IBj and

WHEREAS pursuant to the provisions of "An Act to create the
I1linois Building Authority and to define its powers and
duties," approved August 15, 1961, as amended, the
Director of Finance of the State of Illinois, may at the
request of any Junior College District enter into a lease
with said Illinois Building Authority for and on behalf
of and for the use by such Junior College District of
the project to be constructed thereon, as hereinabove
described, and to pay the rents under the terms of such
leasey and

WHEREAS  said Junior College District Number 512, Cook, Kane, Lake
and McHenry Counties, Illinois, has transferred, including
the real estate hereinabove described, a sum not less than
twenty-five per cent (25%) of the estimated cost of the
project in accordance with lawj and
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NEW BUSINESS:

— {(Cont.)
Other

PRESIDENT 'S
REPORT :

WHEREAS  of the amount appropriated for rent by the Seventy-fifth
General Assembly, the Board of Higher Education has
approved and allocated for rent for Phase IA and IB of
Junior College District Number 512, Cook, Kane, Lake and
McHenry Counties, Illinois, the sum of $1L,148,000.00:

NOW, THEREFORE, Be It Resolved by the Board of Junior College District
Number 512, Cook, Kane, Lake and McHenry Counties,
I1linois, as follows:

Section 1. That the Director of Finance of the State

of Illinois be and is hereby requested to enter into a
lease with the Illinois Building Authority for and on
behalf of and for the use by this Junior College District
of the project, designated as Phase IA and IB to be con-
structed on the real estate set forth and described in
Exhibit "A" attached hereto, consisting of The College
Center, OCentral Plant, Fine and Applied Arts, Science,
Lecture-Demonstration Center and Learning Resource

Center Buildings, contracts for the construction of which
have heretofore been entered into by the Illinois Building
Authority at the request of this Junior College District
Board, which contracts were let and work commenced before
July 1 of the third year in which the project was authorized
by the General Assembly.

Section 2. That the Director of Finance be and is hereby
requested to enter into a lease for the above purpose in
substantially the form set forth in Exhibit "B" attached
hereto and made a part hereof by reference.

Upon roll call, the vote was
Aye: Haas, Hamill, Hansen, Hutchings, Nicklas and O'Dea
Nay: None

Dr. Lahti reported that James Spencer, State Jr. College Board,

had come to the college for an inspection relative to recognition
by the State Jr. College Board. Dr. Lahti presented the Board
members with a summary of the report to be presented by Mr. Spencer
on November 10, 1967, to the State Jr. College Board on behalf
of Harper Junior College.

Dr. Lahti informed the Board that the North Central man would be
on campus on November 15, 1967.

Member Hamill asked about a long-range budget. Mr, Mann stated
that he is working on a five-year budget now.

Dr. Lahti passed around a bulletin from Muskingum College in which
Harper College's ground-breaking ceremonies were featured,
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PRESIDENT 'S

~—~ REPORT (Cont.)

ADJOURNMENT :

Dr. Lahti reported on a meeting at O'Hare Field with eighteen
colleges who wish to be involved in a Consortium. The colleges
represented were from all over the country. Dr. Lahti reported
that through this Consortium of ten colleges about six workshops
would be set up in various institutions. Dr. Lahti stated that
Harper College has been asked to present a one-week workshop in
business next August and he has indicated they would do so., A
proposal is going forward to the U. S. Office Of Education in the
area of seven to nine hundred thousand dollars. He went on to say
that the Consortium is being received with enthusiasm by the U. S.
Office of Education. Three task forces have been formed and are
to prepare another proposal, with the deadline March 1, 1968,

Dr. Harvey reported that the parking stickers had arrived so
automobiles will be registered next week. He also informed the
Board that the Elk Grove Police Department began ticketing cars
parked in the fire lanes at Elk Grove High School last week.
The tickets are for $10.00.

Dr. Lahti reported that the college had received an invitation
from American Personnel and Guidance Program to present our counsel=~
ing program at their meeting next spring in Detroit.

The Board requested that they be put on the mailing list for copies
of the student newspaper.

Member Hamill asked Dr. Lahti about the master plan from CRS. Dr.
Lahti stated the college is still expecting this plan before next
Wednesday, and the Board will receive copies as soon as it arrives,

Member O'Dea moved and Member Nicklas seconded the motion that the
meeting adjourn at 11:40 p.m. Motion unanimously carried.

Y
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QUALIFICATIONS FOR CIRZCTOR OF LEARNING RESOURCES

Personal Qualities

1. Lesire to devote considerable energy to the demanding task of
coordinating instructional media program for the college.

2. Demonstrated ability to work cooperatively and effectively with
the faculty of a collegiate institution.

Professional Qualifications

1. Undergraduate and graduate degree in a teaching field with
successful teaching experience., Prefer advanced graduate work in
instructional media with the final goal of a Ph, . in instructional
resources or related field,

Ze Current understanding of the multiple approaches to group and
individual instruction including knowledge and working experience in
computer technology, data processing, TV production, video taping,
library services, etc.

3. Background in development psychology, educational psychology,
psychology of learning, and evaluative techniques.

Professional Strengths

1. Strong commitment to or willingness to accept the role of the
comprehensive cornmunity college in an urban community.

2. A keen awareness that the role of the director of learning resources
is one of service, leadership and guidance to the faculty and staff,

3. Ability to coordinate and effectively direct the functions of the
learning resources center which include all library services and

instructional media uses for the entire campus,

Anticipated Employment Zate and Salary Eangs

iZmployment date: July 1, 1968

Salary: $15,000 - 518, 00C depending upon experience and educational
background,
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QUALIFICATIONS FQOi. CIRECTOR OF INSTITUTICNAL RESEARTH

Personal Qualities

1. Desire to devote considerable energy to the demanding task of
organizing the complete institutional research program for the college.

2, Cemonstrated ability to work cooperatively and effectively with
the faculty of a collegiate institution,

Professional Qualifications

1. Undergraduate and graduate degree in a teaching field with success-
ful teaching experience, Frefer M,A. +30 with final goal of Ph,.D, in
institutional research., X<xtensive course work in statistics, experimental
design, methods of research, and educational psychology.

Za DPemonstrated success in the field of research as evidenced by
major projects, significant dissertations, or evaluative research projects

and the use of computer in final research solutions.

Professional Strengths

1. A strong commitment to and willingness to accept the role of the
comprehensive comimunity college in an urban community.

2, Keen awareness that the role of director of institutional research
is one of stimulating, directing, and coordinating institutional research
projects which will substantiate the effectiveness with which a comprehen-
sive community college is serving its community and its constituency.

3. Ability to coordinate and work effectively with faculty and staff in
the evaluation of the educational program,

4, Ability to create a climate in which reliable and valid institutional
research may take place,

Anticipated Employment Tate and Salary Range

Employment date: July !, 19548

Salary: $13,000 - $16, 039
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QUALIFICATIONS FOR IIRECTOR OF CONTINUING ETUCATION
ANT SUNMMER PROGRANS

Personal Cualities

1. Desire to devote considerable energy to developing and coordinating
an extensive continuing and summer educational program.

2. Demonstrated ability to work cooperatively and effectively with the
faculty, division chairmen, and deans of the college in promoting the even-

ing and summer program.

Professional Qualifications

1. Undergraduate and graduate degree in a teaching field with successful
teaching experience, Prefer Ii.A., +30 in continuing or adult education at
the collegiate level, with the final goal of a Ph,T.

Za Have demonstrated keen administrative ability in relating to all
facets of an urban comnzunity.

3. Strong background in the role of the community college in offering
adult and community services, and higher education curricula.

Professional Strengths

1. A strong commitrnent to and willingness to accept the role of the
comprehensive community college in an urban community.

Ze A keen awareness that the role of director of continuing education
and summer programs is one of extending the regular day program and
stimulating other programs more relevant to the needs of the adult
population.

3. Ability to coordinate and direct the affairs of a large continuing
education program for a population base of approximately 250, 000 people in

a middle class suburban cormmunity.

Lnticipated Employment T ate and Galary Tange

Employment date: August 1, 1968

Salary: $15,000 - $18, 000 depending upon experience in continuing education
program,



BOARD ACTION

Exhibit "B"

I. SUBJECT

Consideration of the purchase of a general purpose
maintenance vehicle.

IT. REASON FOR CONSIDERATION BY THE BOARD

Purchase of an item not specifically budgeted.

III. BACKGROUND INFORMATION AND ANALYSIS OF THE PROBLEM

As the college has developed, certain problems have
developed that indicate a vehicle for snow removal,
stalled cars, and general maintenance jobs, is needed.
Some of the more specific reasons are as follows:

1. Snow removal at the Data Processing Center for staff
and students during the next two years would have to
be contracted at the approximate cost of $1,000 -
$1,500 per year. The Lyons Park snow removal at the
HARPER-GROVE campus would cost an additional $300 - §$500.

Expenditures for snow removal over the next two years
will almost pay for the vehicle. Mr. Hughes will be
assigned the responsibility for snow removal, thus
eliminating the need for additional personnel.

Vehicle operating costs would be absorbed by the building
fund. Gasoline would be purchased at a reduced rate
because of the college's tax exempt status.

2. This vehicle would be assigned to Mr. Hughes during the
day and stored at the Data Processing Center at night.
Currently Mr. Hughes is drawing in the area of $50.00
per month for mileage. This charge would be eliminated
and directed to operating costs for the vehicle.
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BOARD ACTION

Exhibit "B"

3. The college has agreed to keep High School District
214's parking lots free of stalled cars. During
severe cold periods the truck would be utilized to
start cars.

4. Many miscellaneous jobs would be handled by this
vehicle during the next two years.

5. This type of vehicle will be needed by the grounds
crew for the maintenance of the campus site. By
combining uses and existing budget items, this
vehicle will basically be paid for over the next
two years.

RECOMMENDATION

It is recommended that a 3/4 ton pick-up truck be
purchased from Arlington Park Dodge at a total cost
of $§3,317.00. Quotations are attached.

(Con't.)



13 October 1967

INTER-OFFICE MEMORANDUM

TO: Mr. W. J. Mann SUBJECT: Analysis of Truck

Quotations (Q-76)
FROM: Mr. D. M. Misic

Seven dquotation requests were mailed out with the following

results:

Arlington Park Dodge
Palatine, Illinois Model W200 Dodge S 3317.00

Beer Motors (GMC) No Reply
Mt. Prospect, Illinois

Garlish & Sons
Elk Grove Village, Illinois Model 1100B International 3062.80

Gilmore International

Wheeling, Illinois Model 1200B International 3475.80
Lattof Motor Sales Model KE20904 Chevrolet 3341.00
Arlington Heights, Illinois Model KE20934 Chevrolet 3368.00

George Poole (Ford)
Arlington Heights, Illinois No Reply

Southside Ford
Chicago, Illinois Model F250 Ford 3346.08




page 2

Our quotation request specified a 3/4 ton pick-up
truck which implies a truck with a GVW in the range
of 6,000 to 10,000 lbs. The truck offered by the
low bidder, Garlish & Sons, has a GVW of 5,600 lbs.
The other bidders offered trucks in the 3/4 ton
range as requested in our quotation request. We
should either disqualify Garlish & Sons or ask for
new quotations on a 1/2 ton truck--the GVW range
being under 6,000 lbs.

The next lowest bidder is Arlington Park Doedge--

the same dealer from whom we purchased our present
van. If we go with a 3/4 ton truck then I recommend
that the bid be awarded to Arlington Park Dodge at

a total cost of $3,317.00.

dm jm
10/13/67



~ ~.REQUEST FOR_QUOTATION
WILLIAM RAINEY HARPER COLLEGE

34 W, PALATINE RD. e PALATINE, ILLINOIS 60067 ® AREA CODE 312

REQUEST FOR QUOTATION

358-9100

INSTRUCTIONS

1. Your quotation must be made on this form.

2. Sign and return original and retain
duplicate for your files.

3. Unsigned bids will not be considered

4, Give complete specifications for any
substitution offered.

5. Mark envelope "QUOTATION" and mail to

WILLIAM RAINEY HARPER COLLEGE
34 WEST PALATINE ROAD

PALATINE, ILLINOIS 60067

ATTENTION PURCHASING AGENT

Nuplation Request No § Date Your Quotation No Quotation Duz
Kl 7 Page  of
| S
Item No.| Tuantity Description Unit Price { Extension

Specifications: 3/4 Ton Pick-Up

WO nm b wN
L Y T T I

[y
H o

12.

New 1968 Model

4 wheel drive

300 cubic inch engine - V-8

4 speed transmission

2600 1lb. rear springs

8 ply snow tires

spare wheel and mounted tire

driver's comfort package

46 ampere alternator

west coast mirrors

1550 1b. front springs

7' 0" western hydra-turn plow
with spring tension tilt blade,
installed and detachable.

two extra sealed beam headlights
on cab to clear plow

Alternate: New 1967 Model

according to above
specifications

THIS IS NOT AN ORDER

This is not an order. The right is reserved to accept or reject all or part of your offer, Please

submit your prices, delivery, and terms on this form for the items listed above to be delivered
F. O, B. destination,

Date of Tuotation

Per

Certify that the articles will be delivered or the service rendered as specified above and that

shipment or performance will be made days after receipt of order except as otherwise indicated.

Authorized Official

Title



BOARD ACTION
EXHIBIT C

I. SUBJECT

The Establishment of a Program of Intercollegiate Athletics
for William Rainey Harper College to be Initiated in September
1968.

ITI. REASON FOR CONSIDERATION BY BOARD

New program with budget and staffing implications.

ITI. BACKGROUND INFORMATION AND ANALYSIS OF PROBLEM

On Wednesday November 1 the Harper College Temporary Faculty
Senate, upon recommendation of their student personnel committee,
passed and recommended to the Board of Trustees adoption of the
intercollegiate program that follows.

Previous board actions have approved the establishment of inter-
collegiate athletics at Harper College and have approved college
membership in the Northern Illinois Junior College Conference.

Mr. John Gelch, Acting Director of Athletics, has studied avail-
ability of opponents, facilities, costs (see attached budget
estimates) and student interest and has developed the program
around his findings.

IV. RECOMMENDATION

It is recommended that Harper College begin participation in
intercollegiate athletics during the 1968-69 college year with
the following sports:

1. Fall Season - Cross Country and Golf

2. Winter Season - Basketball and Wrestling

3. Spring Season - Baseball, Track, and Tennis



I.

II.

III.

PROPOSED BUDGET - Athletiés 1968~69 - 1969-70

/580 Kby €

Administrative Expense
Office Expeaense
Insurance

Training Room Supplies
Wages

Athletic Publicity
(includes printing costs of
tickets, brochures and schedules)
Athletic Awvards
Laundry Serwvice
Rental Faclilities
Dues
Staff Travel
Field Maintenance
Miscellaneous
Total

Sports

Baseball
Basketball
Cross Country
(equipment and supplies included
in track and field)
Golf
Tennis
Track and Field
Wrestling
Total

* Repairs
%% Practice Gear
ta® Staff Gear
Total

Total
Salaries

Includes increment salaries of
Director of Athletics and 9 coaches

1968-69 1969-~70

$ 350.00 $ 350.00
408.00 408,00
400.00 400.00
405.00 450.00
900.00 1150.00
860.00 1250.00
500.00 600.00
500.00 500,00
180.00 180.00
375.00 375.00
100.00 100.00
300.00 300.00
$5278.00 $6063.00
1968-69 1969-70

$ 2603.55 $ 2123.65
4337.95 4049.35
164.00 190.00
866.90 828.00
760.00 806.00
3303.00 1464.80
__1151.60 720.00
$13187.00 $10182.40
1968-69 1969-70

$ 300.00 $ 300.00
912,00 626.00
200,00 100.00
$1412.00 $1026.00
$14599.00 $11208.40
1968-69 1969-70
$6300.00 $6300.00



IV,

II.
III.
Iv.

Anticipated Income

Ticket Sales
Student Fees

Administrative Bxpense
Sports

Salaries

Anticipated Income

bpage 2

RECAPITULATION

Totals

1968-69  1969-70

Tmemesc iz

? L 4
?

“J

19¢8--€9 1969-70

5,278.00  6,063.00
1%,599.00 11,208.00
6,300.00  6,300.00

> 2

$26177.00 $23571.40
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BOARD INFORMATION

FRIDSTEIN ano FITCH

ARCHITECTS *+« ENGINEERS
351 East Ohio Strest« Chicago 11, lllinois - 644.3570

U
S

October - 1967 5155-13

MONTHLY CONSTRUCTION REPORT

Project - William Rainey Harper College

PROJECT STATUS

Rough site work approximately 40% complete.
drainage 5% complete. Footings being poured on Building "B" (power

plant), approximately 50% complete.

WEATHER

Generally good, few lost days on account of rain.

PRECENT OF COMPLETION

.8%

COMPLETION DATE

July 1, 1969

GENERAL COMMENTS

1.

Excessive amounts of peat and unsuitable soil have been un-
covered. Contractor is removing unsuitable material under
directions and authority of a Field Order, work being done
on a unit price basis in accordance with specification.

Change Order for installation of culvert pending.

Drawings of addition tc power plant expected from CRS this
week.

Letters of Intent have been sent to all Prime Contractors
by the IBA. Contracts will be prepared when DHEW gives ap-
proval, subject to federal funding release.

Installation of storm
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351 East Ohio Street . Chicago 11, lllinois « 644.3570
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November 2, 1967

Mr. William Mann

William Rainey Harper College
34 West Palatine Road
Palatine, Illinois

RE: William Rainey Harper College 5155-9
Dear Bill:

As you know, we have requested a change in the policy concerning
the architect's field representative that will be working on the
new college site.

At a meeting of the Board of Trustees held several months ago we
introduced William Jarvis as the representative of our office who
would be responsible for the project. At that time, it was our
intention that Mr. Jarvis would be spending all of his time on the
job site.

However, now that the project has started we find that more than

one person must be involved on this project and therefore ask that
this information be presented to the Board so that a proper under-
standing can be obtained. Since the meeting last summer Mr. Jarvis
has assumed his responsibility as chiefof our field representatives.
We have assigned Mr. Ronald Halpert as the full time resident rep-
resentative on the site, working under the supervision of Mr. Jarvis.

In addition, our mechanical and electrical inspector, Mr. Robert
Bennett, has also been assigned to this project for whatever time is
involved for the necessary inspections and interpretations as the job
may reguire.

We believe it is the intent of the contract between the architect and
the college that the job be properly manned. May we assure you that
the method that is presently being employed exceeds this requirement
only to the extent that it satisfies our own standards of performance.
May we suggest that the Board accept Mr. Halpert at this time as the
full-time representative, recognizing that we must have the freedom
to assign as many men as the job requires in order that our assign-
.y ment of inspection and interpretation be properly satisfied.



BOARD INF'ORMA'T'TON

November 2, 1967

Mr. William Mann
William Rainey Harper College

RE: Harper College 5155-9
PAGE TWO:

Mr. Halpert has been employed by our firm for over a year. Pre-
viously he was the representative for the architect on several
of the buildings in the Carl Sandburg village projects in down-
town Chicago. Prior to this time he had a great deal of experi-
ence in all types of construction. He served as our representa-
tive on South Shore High School and several other projects prior
to his assignment to the Harper project. We feel that he meets
our own stendards of professional knowledge and capability and
therefore have assigned him to this very important job. It is
our hope that you will concur and not only Mr. Halpert's assign-
ment but allow us the freedom to carry out our contractual as-
signment.

RBF/saf



