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WILLIAM RAINEY HARPER COLLEGE

34 W. PALATINE RD. ® PALATINE, ILLINOIS 60067 ® AREA CODE 312 358-9100

AGENDA

December 1L, 1967

Call to Order

Roll Call

Approval of Minutes

Approval of Monthly Disbursements

A. Bills Payable

B. Payroll, November 16 - 30

C. Estimated Payroll, December 1 - 15

Communications

Unfinished Business

A, T.I.A.A. Report

New Business

A. Recommendation - Opening of Student Personnel Positions
(Exhibits A & B)

B. Contract Renewal - Assistant Librarian (Exhibit C)

C. November Construction Report (Exhibit D)

D. Educational Presentation - Art, Music and Physical
Education Departments

E. Other

President's Report

Ad journment



WILLIAM RAINEY HARPER COLLEGE

34 W, PALATINE RD. ® PALATINE, ILLINOIS 60067 e AREA CODE 312 358-9100

December 1L, 1967
BOARD OF TRUSTEES

Dear Trustee:

Enclosed is the Agenda and supporting information for the
Board meeting to be held on Thursday, December 1L, 1967, at
the DATA PROCESSING CENTER, 1200 West Algonquin Road in
Palatine.

We shall look forward to seeing you at eight o'clock in the
evening.

Sincerely,

Robert E. Lahti
President



WILLIAM RAINEY HARPER COLLEGE
BOARD OF JUNIOR COLLEGE DISTRICT 512

COUNTIES OF COOK, KANE, LAKE, AND McHENRY, STATE OF ILLINOIS

Minutes of the Regular Board Meeting of Thursday, December 1k, 1967

CALL TO ORDER:

ROLL CALL:

NEW BUSINESS:
Educational
Presentation--Art,
Music and Phy-
sical Education

The regular meeting of the Board of Junior College District No. 512
was called to order at 8:10 p.m., December 1L, 1967, at the Harper
College Data Processing Center, 1200 W. Algonquin Road, Palatine,
I1linois, by Vice-Chairman Johnson in the absence of Chairman Haas.

In the absence of Secretary Nicklas, Member O'Dea moved and Member
Hamill seconded the motion that Member Hansen be nominated as
Secretary Pro Tempore. The motion was carried unanimously.

Present: James Hamill, Milton Hansen, Roy Hutchings,
Richard Johnson and Paul O'Dea

Absent: John Haas and Jessayln Nicklas

Also present: Dr. Robert E. Lahti, Kenneth Andeen, Martha Bolt,
J. Clouser, Anton Dolejs, William Foust, James Harvey, Robert
Hughes, Roy Kearns, George Makas, 4illiam Mann, H. R. Pankratz,
John Upton, Frank Vandever, Harper College; Ralph Klatt, Des
Plaines Suburban Times; Kathy Gosnell, Paddock Publications;

E. Alanne, Prospect and Arlington Day.

Because of a delay in delivery of the Board members' books to the
meeting, Chairman Pro Tempore Johnson moved to the educational
presentation on the agenda.

Dr. Andeen informed the Board that the Departments of Art, Music,
and Physical Education, with six full-time teachers and six part-
time teachers, were combined because of their size. He introduced
Miss Martha Bolt from the Women's Physical Education Department.

Miss Bolt reviewed the qualifications and experience of the women
physical education teachers. She stated that the courses offered
at Harper correlate with the four-year institutions for transfer
students. Ten different courses are offered--basic body movements,
basketball, volleyball, soccer, dancing and bowling. The present
enrollment in these classes is 155 students. She went on to say
that classes in first-aid, tennis, archery, folk dancing and
gymnastics will be offered in the second semester. According to
the offerings in the catalog, all courses except golf will be
available.

In reference to plans for the 1968-69 school year, Miss Bolt
stated the P.E. department would like: +to add a class in modern
dance; to have the facilities to offer golf; to offer a course in
theory and officiating for majors in P.E.; to form a Women's
Athletic Associlation so the college could compete or go to other
schools for participation; and would like to have a Major's Club.

Instructional materials in the P.E. department include record
players, overhead projectors, tape recorders and films. In answer
to a question on grading, Miss Bolt discussed the system on which
grades are based in her department.
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NEW BUSINESS:
Educational
Presentation (Cont.)

Member Hamill questioned the college's insurance coverage in
reference to P.E. students. Mr. Mann stated the college is
covered according to the liability requirements set up by the
School Code, which the administration feels is adequate.

Miss Bolt informed the Board that one full-time teacher will
need to be added to the staff in the area of dance for the
1968-69 school year. She stated that the high school has been
more than willing to share equipment and provide storage space.
Miss Bolt, in summarizing, mentioned that the college could
offer more in curriculum, could possibly branch out as far as
intramurals are concerned, and should provide outdoor games for
majors in P.E. Innovations in the P.E. classes include the
basic movements class, power volleyball, and a series of exer-
cises with the use of the overhead projector has been intro-
duced.

Dr. Andeen introduced Roy Kearns, Acting Director of the
Intramural Program. Mr. Kearns expressed his feelings concern-
ing the beginning growth of school spirit at Harper, evidenced
in the way the students are working together. He informed the
Board of his background and experience. He stated the college
is working with about 16 sections covering volley»all, basket-
ball, conditioning, bowling, golf, gymnastics, wrestling and
track. In the second semester courses in life-saving, first
aid, and theory will be added. Mr. Kearns mentioned the excel-
lent backgrounds of many of the students from the high schools
in the college district. He pointed out that the exceptionally
proficient students are used to help with the less proficient
students. Mr. Kearns pointed out that the Physical Education
Department is correlating with the four-year institutions, who
would like the junior college graduates to enter their schools
with their P.E. requirements met. He stated that physical
education is mandatory at Harper for one year. Member Hutchings
stated he 1s against students being forced to take P.E. and,
particularly, against the practice of grading and then averaging
their grades in with their other grades. Member Hutchings
stated he feels the P. E. program should be interesting enough
to attract students,

Mr. Kearns pointed out that the 1968-69 enrollment projections
show approximately 700 students needing and wanting P.E. Twenty-
eight sections will be needed to cover this enrollment. He
stated the college would like to offer three theory classes to
balance out the catalog offerings. Three full-time teachers will
probably be needed. In reference to future planning Mr. Kearns
stated that the nursing course will need P.E. requirements, the
college is thinking in terms of a need for recreational special-
ists--as in park districts, and, although the lsw eaforcement
group now provides their own physical training, this could come
under the P.E. program. Mr. Kearns informed the Board there are
13 or 1i young men majoring in P.E. at the present time. The
Board discussed the problems which will no doubt arise in the
future due to more leisure time for most people and the respon-
sibility of the P.E. department in working in this area.
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NEW BUSINESS:
Educational
Presentation
(Cont.)

Dr. Andeen introduced Dr. George Makas of the Department of Music.
Dr. Makas distributed a 1list of the faculty members in the music
department, along with a sheet listing the requirements in the

Music Transfer Program. He pointed out that the faculty reimburse-
ment is from the students who take private lessons from these indi-
viduals at $5.00 a lesson. He stated that he is the only memser of
the staff paid by the college. He discussed the qualifications and
experience of the staff. Dr. Makas spoke on the requirements for
transfer students and the responsibility of the college in preparing
them to go on in music.

Dr. Makas discussed the possibility of encouraging a community band
to meet in the college facility so the students would have a related
climate in which to work. In reference to a community chorus, he
stated he would like to see a broad basis of community participation,
and pointed out that there are many already established village and
sub-group organizations in this area. Performing groups, organized
as non-profit organizations, do not want to lose their identity.

This makes it difficult to find groups willing to work with the
college.

Dr. Makas informed the Board the college is short of space for storage
of students' equipment. Groups of students are playing together in
their free period and storage of their equipment poses a problem.

Dr. Makas expressed concern on establishing a strong in-college program
in instruments; with the need for a good staff; on establishing a

music scholarship program, pointing out that music scholarships are
available through foundations but the largest source is usually from
local organizations.

The Board discussed with Dr. Makas the possibility of offering a
series of concerts to the community, thereby fulfilling an obligation
on the part of the college to the community. Dr. Makas informed the
Board the possibility of outdoor concerts on the future campus is
also under consideration.

Dr. Andeen introduced John Knudsen : of the Art Department. ..
Knudsen presented the qualifications and experience of the faculty
in the Art Department. There are two full-time staff members and
three part-time members in the Art Department. Mr. Knudsen dis-
cussed the courses offered, such as drawing, design, sculpture, the
history of art, and art appreciation. He pointed out the need for
better facilities. There is a definite lack of storage space, the
rooms are small and crowded, and he stated the facilities are less
than minimum as far as a college art program is concerned. He
stated the college is planning on holding some art classes at Forest
View High School, which has a very well planned facility for a high
school art program but will still be a minimum facility for a college
program. Mr. Knudsen spoke on the necessity for correcting the
original plan for art facilities, stating that by enlarging and
improving the facilities the college would be able to advance the
techniques now provided by the high schools. Mr. Knudsen informed
the Board that presently there are 192 students enrolled in the art
program. The projected need for staff next year would be two and
perhaps three full-time staff members with a probable need for one
part-time person.
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Mr. Knudsen informed the Board the college will have a small gallery
in the library corridor at the Harper-Grove Campus for exhibits.

A student show will be held at Forest View High School in January.
Mr. Knudsen pointed out that the college is trying to create transfer
programs and trying to develop programs for students going into
professional schools. The Board asked Mr. Knudsen about the dif-
ference between the art programs offered in the high schools and the
Junior college. Mr. Knudsen explained the Harper program is college
level work, and the students are exposed to more teaching and learn-
ing experiences in the adult education classes.

In discussing the facilities for the Art Department, Dr. Lahti
explained that the changes requested by the staff will be incor-
porated in change orders, provided they are financially possible.

Dr. Andeen, on behalf of the faculty, expressed appreciation for tle
opportunity of appearing before the Board. He went on to say the
college is proud of the personnel and the program.

President Pro Tempore Johnson expressed the appreciation of the
Board for the fine presentation made by the staff.

At this time, the Board reverted to the original order of the agenda.
Member O'Dea moved and Member Hutchings seconded the motion to

approve the minutes of the Regular Board meeting of November 28,
1967. Motion unanimously carried.

Member Hansen moved and Member Hutchings seconded the motion to
approve for payment: the Bills Payable as of December 1L, 1967,
as follows:

Educational Fund $L5,902.36

Building Fund 11,676.61

Site & Construction Fund 6, L0L7.07

F122,026.01

and the Payroll for November 16-30, 1967, in the amount of
$L3,012.L7; the Part-time Teachers' Payroll for November 1-30,
1967, in the amount of $1L,600.00; and the Estimated Payroll for
December 1-15, 1967, in the amount of $L7,300.00.

Upon roll call, the vote was

Ayes: Hamill, Hansen, Hutchings, Johnson and O'Dea
Nays: None

A discussion followed concerning the advisability of Mr. Frank
Hines, Board Attorney, attending Board meetings. The Board
agreed Mr. Hines would be asked to attend meetings where legal
ramifications merited it.

Dr. Lahti explained the first billing had been received from
Corbetta Construction Company for work completed through Nov. 25,
1967. The architect reviewed this, found it in order, and the
college needs authorization for Bill Mann to sign this document
proving the work has been completed satisfactorily. This
ceremony will be repeated each time the contractor bills.
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Member Hamill moved and Member O'Dea seconded the motion to authorize
the Treasurer to authorize I.B.A. to pay Corbetta Construction
Company in the amount of $410,986.80.

Upon roll call, the vote was

Ayes: Hamill, Hansen, Hutchings, Johnson and O'Dea
Nays: None

COMMUNICATIONS: Chairman Pro-Tempore Johnson asked Member O'Dea to discuss a letter
Member O'Dea had just given him. Member O'Dea stated he had pre-
presented Chairman Haas with a letter presenting his resignation as
of December 31, 1967, from the Board. Member O'Dea informed the
Board his resignation was necessitated by a change in position
requiring a move to New York. He stated he had thought his retire-
ment was to be announced at this meeting, and that his letter dealt
with his concerns about the future of the college and his really
sincere regret at leaving the group.

Chairman Pro Tempore Johnson stated the Board would prefer not to
take action on Member O'Dea's resignation at this time in order to
give the Board and Dr. Lahti the portunity to consult with Mr.
Hines, Board Attorney. Member O'Dea agreed.

Dr. Lahti stated that Chairman Haas had been ill for a number of
days and that he was sure this was the reason the communication had
not reached the administration.

Chairman Pro Tempore Johnson expressed the appreciation of the com-
munity and others who have worked with Member O'Dea for the work
he has done for the junior college, and also expressed their best
wishes.

Dr. Lahti pointed out the strength added tothe Board by Member O'Dea,
as an educator, has been evident since the institution was started.
Dr. Lahti expressed his personal regrets at Member Of'Dea's pesigna-
tion and also his happiness for Member O'Dea in this opportunity.

Member O'Dea asked that he be notified of the college dedication.

UNFINISHED In reference to the T.I.A.A., report, Dr. Lahti stated that indi-
BUSINESS: vidual faculty members who wish to participate in this program

T.I.A.A.Report will have the mechanics to do so. The Board discussed the possi-
bility of schools in Illinois working together towards changes in
the state retirement program. Dr. Lahti expressed the opinion
that many faculty members would be working toward this.

NEW BUSINESS: Member Hamill stated an overall view of the number of people

Opening of needed in the administrative structure of the college should be
Student Person- presented to the Board. He went on to say he felt there should
nel Position be a set policy clarifying positions to be approved by the Board,

and that,in the case of personnel being considered for approval
by the Board, more information than a "press release!" should be
distributed to Board members.
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Dr. Lahti informed the Board that he had scheduled a review of
the overall administrative structure for the next Board meeting.
He stated that any position which is administrative in nature
would always come before the Board; any classified position which
has been budgeted, such as a secretary, has not been brought
before the Board. He further stated there is no written policy
of this nature. Dr. Lahti stated he felt these two positions
were almost mandatory.

Dr. Harvey discussed the position of Director of Student Activites.
This position was programmed in the A.D.L. study. This person

will be working with student groups, taking care of the intramural
program and being responsible for the student newspaper and year-
book. Dr. Harvey also discussed the position of Assistant Director
of Admissions and Registrar. In the A.D.L. study there were two
separate positions--Admissions and Registrar. He stated the college
hopes to bring in a young person to work under the Director and
later split these positions.

Member Hansen stated the administration should avoid hiring people
until they are definitely needed, keeping in mind that the use of
high school facilities will definitely inhibit the growth of the
college. Dr. Lahti stated the college has tried to be conscious

of this but some positions should not be delayed. Member Hutchings
stated the college should start looking six months in advance

in order to obtain qualified staff members.

Member Hamill moved and Member Hutchings seconded the motion to
authorize the opening of the position of Assistant Director of
Admissions and Registrar at a starting salary of $11,000-$13,000,
and the position of Director of Student Activities at a starting
salary of $13,000~$15,000.

Upon roll call, the vote was

Ayes: Hamill, Hansen, Hutchings, Johnson and O'Dea
Nays: None

Dr. Lahti informed the Board that Robert Thieda, Assistant
Librarian, is not on a fiscal year. Supporting information had
been distributed to the Board comparing his salary with others

in Junior colleges. Dr., Pankratz outlined Mr. Thieda's qualifi-
cations and duties, which include being in charge of the A.V.
program, working at the circulation desk and in the reference area,
being in charge of student assistants, and mentioned that the
faculty finds Mr. Thieda very accommodating.

Member O'Dea moved and Member Hamill seconded the motion to approve
the contract renewal for Robert W. Thieda, Assistant Librarian,

for a period of 6-1/3 months, commencing on the 19th day of December
for the sum of $5,625.00.

Upon roll call, the vote was

Ayes: Hamill, Hansen, Hutchings, Johnson and O'Dea
Nays: None
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Cont.
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struction Report
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PRESIDENT'S
REPORT:

ADJOURNMENT &

Board Meeting of Thursday, December 1L, 1967

A monthly construction report had been distributed to the Board.
Dr. Lahti informed the Board the official CPM report should be
available by the next Board meeting. Mr. Hughes discussed the
Critical Path Network developed by MBM.

Member Hamill asked about the peat problem. Dr. Lahti stated
he had talked with Mr. Robert Fridstein. It is impossible to
give the Board a report until all information is in, but all

indications are encouraging as it seems this is not going to

be a very large item.

Dr. Lahti introduced Thomas McCabe and Joseph Clouser

members of the Salary Committee. Dr. Lahti informed the Board
this committee of the faculty was more than a salary committee,
inasmuch as they had been asked to consider other items of
policy too. They have been at work for 60 days or more and have
presented and discussed their report with Dr. Lahti. Dr. Lahti,
in turn, apprised Chairman Haas, and asked him how the Board
might proceed. Chairman Haas asked that Mr. Mann do a complete
analysis of this study. The faculty study, with the analysis
attached, should then be brought to the Board for their decision
on procedure. Dr. Lahti informed the Board this material would
be presented on December 28. The Board asked that an administra-
tive recommendation be included with the study and analysis.

Dr. Lahti pointed out that the faculty committee should have the
opportunity to meet with the Board or a committee of the Board.,
This should be taken care of as soon as possible after the first
of the year, as any changes in the salary schedule would be
reflected in the budget. Mr. Mann pointed out that the allotted
time on receiving equipment and materials is six months.

After discussion, the Board agreed that this meeting should be
a committee of the Board as a whole, to take place sometime in
the first part of January, with the meeting date announced at
the next Board meeting.

Dr. Lahti announced that the North Central report will be
presented to the Board at the next Board meeting.

Dr. Lahti informed the Board that Mr. Jayne has almost completely
evacuated the premises, and that the college is now almost sole
tenant of the property.

Dr. Lahti reported that seventy-four new junior colleges began
operation this fall, with a 16% increase in attendance in one
year. In the next year, junior colleges will be built at the rate
of one and a half per week.

Member Hutchings moved and Member Hansen seconded the motion that
the meeting be adjourned at 12:00 midnight. Motion unanimously
carried.

Vice-Chairman Johnson Secretary Pro Tempore Hansen
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Jdecember 14, 1967

TO:

Board of Trustees

SUBJECT: Approval of Disbursements

A.

Bills Payable

Educational Fund
Building Fund

Site & Construction Fund

Payroll, November 16 - 30, 1967

Part-time Teachers Payroll,
November 1 - November 30, 1967

Estimated Payroll, December 1 - 15,

1967

$  45,902.36
11,676.61

64,447.07

$ 122,026.04

$ 43,012.47

14,600.00

$ 47,300.00
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IMPREST FUND DISBURSEMENTS

NOVEMBER 1, 1967, to NOVEMBER 30, 1967

PAYEE

—

v-3e Gonzales
William Cox
Donald Jones
Gerald walsh

DESCRIPTION

Security Guard
Security Guard
Security Guard
Security Guard

Melvin Mack

Sigurd Rislov

Ill. Association of S.B.O
Aoih e Asraf T, 5S< A

Dan Klingenberg

Security Guard

Jr. College Board
Membership

Advance Registration

Prof. J P. Lesack Publication
American Dental Hygienists Publication

Supt. of Documents Govt. Publications
Dr. Franklin Bouwsma Consultant

7 - S [ o0 Registration

CW Transport, Inc.
Leathersmith of London
Elgin Motor Service
Supt. of Documents

Office Supplies
Freight on Carpeting

Henry Roepken Travel Advance
Robert wWintz Travel Advance
Dy~ James Harvey Travel Advance
D. a B. Stansbury Travel Advance
William R. Punkay Travel Advance

Advance Registration
Travel Advance
Travel Advance
Travel Advance
Subscription
Counseling Tests
Membership Dues

The Associated Designers
Sherwin L. King

Thomas C. Seward

Clete Hinton

Editorial Proj. for Ed.
Science Research Assn.
Northwest Industrial Counsel

Micar Mailing Publication

U. S. Department of Labor Publication
Eleanor Williams Travel Expense
Music Ed. Natl. Conference Publication

U. S. Dept. of Labor Subscription

John H. Upton
Melvin Mack
Jose Gonzales
William Cox
Music Library Association Membership
Natl. Ed. Assn. of U. S. Subscription
Midwest Comm. College Leadership Publication
Nafl. Ed. Assn. of U. S. Membership
Be ar, U. of Chicago Transcripts

Library Periodicals

Travel Advance
Security Guard
Security Guard
Security Guard

Long Island University

Freight-Bookstore Books

Counseling Publication

CHECK
NUMBER

844
845
846
847
848
849
850
851
852

Add'l. Change Fund-Bookstore853

854
855
856
858
859
860
861
862
863
864
865
866
867
868
869
870
871
872
873
874
875
876
877
878
879
880
881
882
883
884
885
886
887
888
889
890

CHECK

AMOUNT

10.50
84.00
VOID
24.50
31.50
42.00
210.26
5.00
29.00
100.00
2-50
6.80
22.15
361.12
37.00
10.70
2,65
4.70
19.:30
67.00
54.00
31.00
36.00
12.50
50.00
25.00
31.00
31.00
10.00
4.80
25.00
3.00
4.80
4.20
2.00
290
85.00
38.50
94.50
45.50
9.00
18.00
175
3.00
2.00
5.00



PAYEE

U rersity of Minnesota
Michael V. Ostrowski
Consumer Research,
DeLux Check Printers
John H. Upton
Eleanor Williams
Alice F. Phillips
Northern Illinois Gas

N.Y. State School of Ind.
Labor Relations

A.C. McClurg & Company
Mental Health Assn. of
Greater Chicago

Educ.News Service

G. Kenneth Andeen

American Nurses Assn.
Robert E. Lahti

Roy A. Sedrel

William J. Mann

New Amer. Library, Inc.
Educational Opportunities
American Pers. & Guid. Assn.
R >r A. Mussell

Be.l & Howell Compa ny
Robert E. Lahti

Jose Bonzales

William Cox

Melvin Mack

Cldrence Adams

Lorraine Berg

Dorothy Bienhoff

Phyllis Bruns

Joe Elders

Mary Elders

June Foy

John Hursh

Jackie Hurt

Don Kohlhase

Arlene LaBrasca

Naomi Listhartke

Carol Reiter

Gloria Sahr

Cecilia Schneider

Toni Schuchardt

Ch~istine Schwantner
D._ores Soule

Judy Stirsman

Janet Torrenga

INc.

IMPREST FUND DISBURSEMENTS

NOVEMBER 1, 1967, to NOVEMBER 30, 1967
: CHECK

DESCRIPTION NUMBER AMOUNT
Map 891 8 - 1.90
Travel Expense 892 5.00
Subscription 893 18.00
Earnings Record Cards 894 3.68
Travel 895 4,30
Travel Expense 896 6.90
Travel Expense 897 2.5
Film Rental 898 2.45
Publication 899 1.35
Book 900 2.61
Books 901 325
Subscription 902 10.00
Travel Advance 903 58.00
Publication 904 2.00
Travel Advance 9205 200.00
Travel Advance 206 91.00
Travel Advance 907 69.00
Counseling Publication 908 6.78

- 'Counseling Publication 909 3.00
Counseling Publication 910 2.00
Travel Advance 911 129.00
Equipment Rental 912 105.00
Travel Advance 913 175500
Security Guard 914 73.50
Security Guard 915 56.00
Security Guard 916 14.00
Tuition Refund 917 2.00
Tuition Refund 918 2.00
Tuition Refund 919 2.00
Tuition Refund 920 2.00
Tuition Refund 921 2.00
Tuition Refund 922 2.00
Tuition Refund 923 2.00
Tuition Refund 924 2.00
Tuition Refund 925 2.00
Tuition Refund 926 2.00
Tuition Refund 927 2.00
Tuition Refund 928 2.00
Tuition Refund 929 2.00
Tuition Refund 930 2.00
Tuition Refund 931 2.00
Tuition Refund 932 2.00
Tuition Refund 933 2.00
Tuition Refund 934 2.00
Tuition Refund 935 2.00
Tuition Refund 936 2.00



NOVEMBER 1, 1967, to NOVEMBER 30, 1967

PAYEE

I artment of Revenue
Donn B. Stansbury

Roger A. Mussell

SPCK Holy Trinity Church
Scientific Manpower Comm.
Texas A & M
College-Rater, Inc.

Eng. Manpower Comm. of Eng.
Palms Motel

The Nelsons'
C.”W.™Transport, Inc.
Arlington School Board Assn.
William J. Mann

G. Kenneth Andeen

Assn. of College Admission
Counselors

Postmaster, Palatine
Jack W. Reed

Dee Kriadis

Richard A. Bellivis

Wm. Rainey Harper College
Clarence Foret

J” 2 C. Oldaker

Keuneth G. Butcher
Marilyn Kriese
Allegretha Harrelson
Laura Accomando

Alice F. Phillips
Charles F. Falk

Karen A. Hodach

John Gelch

Donald M. Misic

John Haas

William J. Mann

John H. Upton

Janet Swanson

Jacqueline Harris

Robert E. Lahti

Palatine National Bank
Golden Rule

Joseph Carol

Mike Rios

G~ Glaser

Je..n Birkholz

IMPREST FUND DISBURSEMENTS

DESCRIPTION

Bookstore Sales Tax
Travel Expense
Travel Advance
Publication
Publicatinns
Publication
Publication
Publication
Reservation
Flowers

Freight, Bookstore
Reservations 1
Travel Expense
Moving Expenses

€ounseling Books
Postage for Meter
Tuition Refund
Tuition Refund
Tuition Refund
Tuition Refund
Tuition Refund
Tuition Refund
Tuition Refund
Tuition Refund

Tuition Refund

Refund Registration Fee

Travel Advance
Travel Advance
Tuition Refund
Travel Advance
Travel Expense
Travel Expense
Travel Advance
Travel Advance

CHECK
NUMBER
937
938
939
940
941
942
943
944
945
946
947
948
949
950

951
952
953
954
955
956
957
958
959
960
961
962
963
964
965
966
967
968
969
970
9rL
972

Petty Cash Reimbursement 973
Petty Cash Reimbursement 974
Petty Cash Reimbursement 975

Bank Debit -

Check Books

Faculty Wives Luncheon Expense

Repayment of Salary Adv.
Repayment of Salary Adv.

Repayment of Salary Adv.
Return of Cash Advance

Total Imprest Fund Disbursements, November 1-30, 1967:

AMOUNT

$  1¥72.44

6.60
195.00
2.65
3.00
2.00
2.00
2.00
11.50
43.66
5.78
36.00
23.00
62.40

17.00
250.00
22.40
16.00
6.40
16.00
4.80
4.80
24.00
12.80
VOID
213.00
10.00
VOID
25.00
25.00
4.80
60.00
7.14
41.10
86.00
64.00
71..85
26. 13
120.54
3.90
10.00
(115.00)
(115.00)

(115.00)
{-15.00)

$4,139.89



WILLIAM RAINEY HARPER COLLEGE
SUMMARY OF EDUCATIONAL FUND EXPENDITURES
DECEMBER 14, 19617

Bookstore Change Fund 101. 50 100. 00
Employee Advances Repaid 101.91 (345.00)
Travel Advances - 101.92 1, 123.30
Rec. from Building Fund 103.20 3.580
Rec. from Trust & Agency Fund 103. 40 3.99
Supply Inventory 108. 33 885. 96
Res. for Ret. Occup. Tax 209.14 172. 44
Res. for Encumbrances 210,90 6, 444. 82
Tuition Refunds 406.09 375.00
Administration:
Contractual Services 501.20 1,431.77
Supplies 501. 30 1, 885.72
Travel 501.72 914.71
Miscellaneous 501.90 461. 217
Instruction:
Contractual Services 502.20 571. 38
Supplies 502. 30 6, 549. 33
Travel : 502.70 1,939.15
Tuition . 502.80 6,491.70
Miscellaneous 502. 90 1, 478. 51

Fixed Charges:

Equipment Rental 508. 62 855. 04
Bookstore Purchases 514,00 4, 652, 92
Cafeteria Purchases 515.00 1,721.25
Capital Outlay - Books 563.00 8, 185. 60

$45, 902, 36

—_—




OPERATION:
Contractual Services
Supplies
Heating
Utilities

Electricity
Telephone
Travel

FIXED CHARGES:
Other Insurance
Equipment Rental
Rental of Facilities

CAPITAL OUTLAY

WILLIAM RAINEY HARPER COLLEGE

DECEMBER 14, 1967

506.20
506. 30
506. 40

506. 52
506. 54
506.72

508. 59
508. 64
508. 65

563. 00

$ 9s2.
326.
40.

3817.
1, 751.
135.

10.
531.
6, 618.

922.
$11, 676.

SUMMARY OF BUILDING FUND EXPENDITURES

80
79
25

99
11
82

00
30
33

22
61



WILLIAM RAINEY HARPER COLLEGE
SUMMARY OF SITE & CONSTRUCTION FUND EXPENDITURES
DECEMBER 14, 1967

LEGAL EXPENSES $ 582.50

Additional Equipment

Administrative $ 625.31
Instructional 53, 657. 54
Library 5,493. 60
Student Services 4,088.03

$63, 864. 57
$64,447.07
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TEACHERS INSURANCE AND ANNUITY ASSOCIATION OF AMERICA
COLLEGE RETIREMENT EQUITIES FUND

730 THIRD AVENUE, NEW YORK, N. Y. 10017

DAVE) W, CARTER, C.LU. 212 OXiord 7-7600
Advisory Cfficer

October 27, 1967

¥Mp. Johu R. Birkholz, Chaiymaa
tvision of Business & Social Science

William Rainey Harper College

510 West Elk Crove Boulevard

Elk Srove, iliinoie ©0G07

Desr Mr. Birkholz:

Yhank you for your lecter of Octcber 21. It was a pleasure
te leerm of your interest in TIAA, 7o help familiarize you with our
crganization and our annuity contracts, I have enclosed the following
deseriptive materials:

1966 TIAA-CREF Aanuvdl Report

Your Retirement Annuity

CREF Units At Work

The Bole of TIAA-CREF In Higher Education
Planning A Retirement Program

The booklet, Planning A Retivemept Program, is designed to
aid administvators or committees in deciding on the provisions of an
appropriate retirement program. The Anvual Report offers an outline of
our operationa in 1966, a capsule review of the plans we offer, and an
alphabetical listing of more than 1,600 of our participating inetitutioms.
The Role Of TIAA-CREF In Higher Education presents additional hackground
information. Your Recirement Anmpuity and CREF Units At Work thoroughly -
discuss our annuity contracis snd answer the questions frequently asked
by participants.

1 have alss eaclosed booklets dascribing TIAA Major Medical,
Total Disability, and Group Life insurance plans. Although ycu have not
meationed such programe im your letter, I thought the materials would be
of interest to you.

Since you are s Comuimity College presumably receiving assistance
from the State, we are uncertain as te whether or not staff members ave
required to participate in one of tha Illincis State Retirement Systaas.
1f participaticn im a State System is required, it would probably not be

.- - M —



Hr. John R. Birkholz -2 - October 27, 1967

posaible for the Gollege to eztablish a TIAA-CEEY retirsment program.

However, employees of the Usllege may purchase TIAA-CREF srmuitiee “ou
thelr owm" 41f they wish.

I'm quite sure that you will find the enclosed material self-
2cplanatory. Howsver, should you have any questions or if it appears .
that w2 may be of asaistance in some way, pleasse let me know.

Sincerely yours,

David W. Carter
Advisory Jfiicer

D¥C:zc
Enclosures



II.

ITI.

Iv.

VI.

BOARD ACTION
EXHIBIT A

SUBJECT

The opening of a new administrative position.

POSITION

Assistant Director of Admissions and Registrar

RESPONSIBILITIES

Is responsible to the Director of Admissions and Registrar for the
following duties:

Pre-admissions counseling, attendance at assigned college nights,
assistance in the evaluation and processing of applications for
admissions, development and administration of registration
procedures, assistance in the maintenance of student records,

and assistance in the preparation of reports for governmental
agencies and college officials.

MINIMUM QUALIFICATIONS

A masters degree plus five years experience in teaching or educa-
tional administration.

STARTING SALARY RANGE

$ 11,000 - $ 13,000 (12 months)

STARTING DATE

July 1, 1968



II.

III.

IV.

VI.

BOARD ACTION
EXHIBIT B

SUBJECT

The opening of a new administrative position.

POSITION

Director of Student Activities

RESPONSIBILITIES

Is responsible to the Dean of Students for the following duties:

Organization, development and supervision of a program of student
activities including student government, student clubs and organiza-
tions, intramurals, college lecture-concert series, and college
social program. Supervision of the handling of student disciplinary
cases, administration of the college center, the college social
calendar, and the student activity fee fund. In addition, this
person will counsel or teach part time if deemed advisable by the
Dean of Students.

MINIMUM QUALIFICATIONS

A masters degree in guidance and counseling, or college student
personnel work, plus satisfactory experience in working with
student groups.

STARTING SALARY RANGE

$ 13,000 - $ 15,000 (12 months)

STARTING DATE

July 1, 1968



BOARD ACTION
EXHIBIT C

INTER-OFFICE MEMORANDUM

December 8, 1967

TO: Dr. Lahti

FROM: Dr. Pankratz

I recommend contract renewal for Robert W. Thieda, Assistant
Librarian, for a period of 6 1/3 months, commencing on the
19th day of December for the sum of $5,625.00 (a pro-rata
figure based on $10,500.00 per year).

The purpose of this brief contract would be to bring his
anniversary date to July 1, in accord with most annual
contracts now in force. At that time a new yearly contract,
at a sum to be negotiated at that time, would be in order.

Enclosed please find supporting data for substantially
increasing the salary of Mr. Thieda at this time.

B R
N Sk
HRP/js



December 7T, 1967

TO: Dean Pankratz

SUBJECT: Robert Thieda

Robert Thieda's contract is up for renewal shortly. This
letter is to suggest that he is presently much underpaid and to
request that his salary be made more equitable with his new con-
tract.

His present salary level for a twelve month contract is
$8,400. In a recent faculty meeting, the figure of about $11,000
was given as an average Harper College Salary. If consideration
is given to the fact that most faculty are on a nine month contract,
and that Thieda's education and professional qualifications are
comparable to other faculty, his salary is greatly out of line with
his colleagues.

I called five junior colleges in this area to find out what
a person with his qualifications would receive on that school's
library staff with the following results:

One reported:
no set scale, but of three staff members
salaries ranged from $9,600 - $13,000.

One reported:
$11,165 for ten months plus $600.00 for
administrative responsibilities.

One reported:
$1,000.00 to $1,100.00 per month.

One reported:
$10,700 - $11,500

One reported:
$11,844 - $16,404
at this school the lowest salary was $3,724.

Since Thieda is performing satisfactorily, I believe a sub-
stantial increase in salary is justified and should be requested for

him. |

Ambrose Easterly
Director of Library Bervices



FRIDSTEIN FITCH AND PARTNERS Architects Planners Engineers 351 East Ohio Street Chicago 60611 lliinois 312/527 2474

MONTHLY CONSTRUCTION REPORT

WILLTIAM RAINEY HARPER COLLEGE

MONTH: November, 1967
CONTRACT COMPLETION DATE: July 1, 1969
APPROVED EXTENSION:

ADJUSTED COMPLETION DATE:

ANTICIPATED COMPLETION DATE:

WEEKS BEHIND SCHEDULE:

WORK COMPLETED TO DATE: 3.5 %
COMPLETED DURING MONTH: 2.7 3
PROJECT STATUS:
Box Culvert - 50%
Plumbing Sanitary Sewer - 2%
SITE: Excavation & Site Work - 65%
Storm Sewers - 50% Service Road "B" - Gravel Base

BLDG: A - 50% column footings poured

B - 60% of footings and grade beams poured

C - 90% cut to sub grade

D - 10% cut to sub grade

E - 10% cut to sub grade

F - 50% cut to sub grade

WEATHER: Very wet - working 6 days/week - 10 lost days due to
wet conditions.

CHANGE ORDERS DURING MONTH:
CHANGE ORDERS PENDING: C. O. #1 - Installation of culvert.
‘C.0. for unsuitable and excess fill still to be determined.

GENERAL COMMENTS: All contractors will be on site with Field
Offices during December.



Exhibit E

ART DEPARTMENT
William Foust and John Knudsen

Overview
A. Teachers
1. Number of full time and part time
2. Background and professional work
B. Classes offered
1. Foundation course for transfer
2. Advanced level (transfer and community)
C. Facilities
1. Limitations as to students - courses offered
2. Plans for future locations
a. Phase #1 - actual buildings
b. Phase #2 - advanced studio area
D. Projections for staff and students 68-69
1. Objectives
2. Teachers
3. Qualification of teachers
4. Divisional structure
a. Art
b. Humanities
E. Summary
1. Facilities
2. Faculty

3. Questions



DEPARTMENT OF MUSIC (George Makas)

Applied Music teachers

1. Preparation

2., Loads and fees

3. Concurrent professional assignment
Offerings

1. Current enrollments in classes

2. Transfer program

3. Articulation

4. Are there any career programs for the music field?
Adult Education

1. Community Band

2. Community Chorus

Instructional materials

1. For performance groups

2. For music literature courses

3. For theory courses

4. Listening center in the Library
An overview of equipment

Space for extra curricular activities



IT.

MEN AND WOMEN'S PHYSICAL EDUCATION
Presented by Mr. Kearns and Miss Bolt

Overview of Area

A. Teachers - identification of P.E. - Athletics -
Intramurals

B. Staff and Students 1968-69
1. Number of sections
2. Number of teachers
3. Department or Divisional structure
C. Program Offerings
1. Transfer program
a. Transfer of subjects
b. Correlation with four year schools
2. Programs
a. Present program first semester
b. Program for second semester
c. Program for 1968-69
D. Future projections of the program

Summary - a) Building plans
b) Community needs

A. Innovative trip
B. Recruitment for 1968-69

C. Questions



