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WILLIAM RAINEY HARPER COLLEGE
Palatine, Illinois

August 23, 1968

To: Members of Board of Trustees

By Order of: Milton Hansen, Vice-Chairman

Notice is hereby given that there will be a Special Meeting
of the Board of Trustees of Harper College, District No. 512,
at 8:00 p.m., Wednesday, August 28, 1968, at the Harper
College Data Processgsing Center, 1200 West Algonquin Road,
Palatine, Illinois, (see attached agenda).



WILLIAM RAINEY HARPER COLLEGE
BOARD OF JUNIOR COLLEGE DISTRICT 512

COUNTIES OF COOK, KANE, LAKE, AND McHENRY, STATE OF ILLINOIS

Minutes of the

CALL TO ORDER:

ROLL CALL:

MINUTES:

DISBURSEMENTS :
Construction
Payouts

Special Board Meeting of Wednesday, August 28, 1968

The special meeting of the Board of Junior College
District No. 512 was called to order at 8:15 p.m.,
August 28, 1968, at the Harper College Data Proces-
sing Center, 1200 West Algonquin Road, Palatine,
Illinois, by Chairman Johnson.

Present: James Hamill, Milton Hansen, Roy Hutchings,
Richard Johnson, John Kuranz, and
Jessalyn Nicklas

Absent: John Haas

Also present: Dr. Robert E. Lahti, Kenneth Andeen,
Betty Enbysk, James Harvey, Robert Hughes, William
Mann, Donald Misic, Roger Mussell, Roy Sedrel, John
Thompson, Robert Thornhill, John Upton, and Frank
Vandever, Harper College; Kathy Gosnell, Paddock
Publications; Joseph Gatts, Insurance Consultant;
Joyce Hansen, Girl Scout Troop #101l; and Patricia
E. Hansen.

Member Hansen moved and Member Kuranz seconded the
motion to approve the minutes of the regular Board
meeting of August 8, 1968. Motion unanimously
carried.

Member Hamill moved and Member Nicklas seconded the
motion to authorize W. J. Mann, Dean of Business,
to approve construction payouts in the following
amounts to the following companies:

Fridstein, Fitch & Partners,
Soil Testing $2,263.00

Fridstein, Fitch & Partners,
Concrete Testing 1,968.00

Upon roll call, the vote was as follows:

Ayes: Members Hamill, Hansen, Hutchings,
Johnson, Kuranz, and Nicklas

Nays: None
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Minutes of the Special Board Meeting of Wednesday, August 28, 1968

DISBURSEMENTS

(Cont.)

Bills Payable

Payrolls

Financial
Statements

Member Hansen moved and Member Hamill seconded the
motion to approve for payment the Bills Payable as
of August 22, 1968, as follows:

Educational Fund $25,682.51
Building Fund 15,091.05
Site and Construction Fund 879.84
Auxiliary Fund, 8/22/68 ‘ 2,727.38
Auxiliary Fund, 8/9/68 2,749.55

547,130.33

Upon roll call, the vote was as follows:

Ayes: Members Hamill, Hansen, Hutchings,
Johnson, Kuranz, and Nicklas

Nays: None

Member Hamill moved and Member Hutchings seconded
the motion to approve for payment the Payroll of
August 1 through 15, 1968, in the amount of
$54,466.54; the Summer Teachers Payroll of July 16
through August 15, 1968, in the amount of $20,150.00;
and the Estimated Payroll of August 16 through
September 15, 1968, in the amount of $130,000.00.

Upon roll call, the vote was as follows:

Ayes: Members Hamill, Hansen, Hutchings,
Johnson, Kuranz, and Nicklas

Nays: None

Mr. Mann pointed out these were year-end statements,
that the incomes projected developed well, and that
expenditures were well within the limits the budget
had set. He called attention to the Current Taxes--
1967, a bookkeeping adjustment accruing the entire
1967 levy in order to bring the books onto a full
accrual basis.

Member Hamill expressed concern over charge-backs.
Dr. Harvy reported that 33% of the students for

the coming year were out-of-district. Dr. Lahti
agreed that the charge-backs will have to be watched
closely, but stated that with sophomores involved
the decline should be gradual.
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Minutes of the Special Board Meeting of Wednesday, August 28, 1968

COMMUNICATIONS :

UNFINISHED

BUSINESS:

NEW BUSINESS:

Recommendation--
Employment of
Staff

Dr. Lahti mentioned the individual communications
which Board members had received from Mr. Hines con-
cerning the junior college litigation. He also
called attention to the status of the project, a
report prepared by McKee-Berger-Mansueto, Inc., and
a summary from CRS showing the percentage completion
of each building. Mr. Mann reported that the con-
struction schedule as of August 28 was plus or minus
two days overall. Dr. Lahti also commented briefly
on the summary from IBA concerning the relationship
of the IBA with the state system.

Dr. Lahti discussed the conference Mr. Mann and

he had with the Superintendent of the Metropolitan
Sanitary District, Mr. Vinton Bacon, and his staff.
He also informed the Board of the letter he had
sent to Mr. Bacon concerning the temporary solution
to this sewer problem. Dr. Lahti stated he was
awaiting a response from Mr. Bacon to this critical
problem.

Member Nicklas reported the National School Boards
Association was having a meeting in September. One
of the topics of their conference will be to explore the
possibility of some type of junior college board
affiliation with their association. Member Nicklas
indicated she was going to explore, with two other
board members, this affiliation or a possible
affiliation with the American Association of
Governing Boards. The Board discussed the various
alternatives and agreed there was pioneering to be
done with these groups.

None

Mr. Thompson discussed the background and qualifica-
tions of Mrs. Kathleen Arns, candidate for Coordinator
of the Licensed Practical Nursing Program. Dr. Lahti
explained to the Board that since the LPN program is

a licensed program, it has to pass the Certification
Board. He stated that the Board was being asked to

approve Mrs. Arns, pending final approval from the
Certification Board.
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Minutes of the Special Board Meeting of Wednesday, August 28, 1968

NEW BUSINESS: Member Hutchings moved and Member Hamill seconded
Employment of the motion to approve the employment of Mrs. Kathleen
Staff (Cont.) Lorraine Arns, with the rank of Instructor, at a

salary of $11,000.00, on a 12 month basis, pending
approval of the Certification Board of the LPN Program.

Upon roll call, the vote was as follows:

Ayes: Members Hamill, Hansen, Hutchings
Johnson, Kuranz, and Nicklas

Nays: None

Student Accident Dr. Harvey discussed the student accident insurance
Insurance program being recommended. Hestated it was a renewal
Program of the insurance program the college had last year
and which the Board had approved. Dr. Harvey pointed
out that the students should be presented with the
opportunity at registration to take this insurance
if they so desired. Mr. Joseph Gatts, insurance
company representative, discussed the program and
the pros and cons of voluntary and non-voluntary
insurance coverage. The Board discussed the possibi-
lity of suits where students do not carry the insurance.
Mr. Gatts suggested the college could have waivers
signed by the students, which basically act as a
deterrent but do not establish liability or non-
liability. Member Johnson stated he was in favor
of a waiver for deterrent purposes, and Member
Nicklas also agreed this might be desirable.

In further discussion, the Board agreed the program
should be offered on a voluntary basis for the coming
year, but the Student Council should be asked to
review the insurance to see if they would recommend
it be voluntary or required.

Member Hamill moved and Member Hutchings seconded the
motion to approve the student accident insurance
program with United Insurance Company, as recommended
by the administration in Exhibit A.

Upon roll call, the vote was as follows:

Ayes: Members Hamill, Hansen, Hutchings,
Kuranz, and Nicklas

Nays: Member Johnson
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Minutes of the Special Board Meeting of Wednesday, August 28, 1968

NEW BUSINESS:
Student Athletic
Insurance Program

Numerical Control
Unit Drafting
Machine

A discussion on the student athletic insurance pro-
gram followed. Mr. Gatts, insurance representative,
stated that Mr. Gelch and he had investigated various
alternatives. He went on to discuss the coverage
offered under the program being recommended. This
program would cover athletes for injuries sustained
during athletic tryouts, practice and competition.
The college would assume the full cost of this
insurance program.

Member Hamill moved and Member Hansen seconded the
motion to approve the student athletic insurance
program with Continental National Insurance Company,
as recommended by the administration in Exhibit B.

Upon roll call, the vote was as follows:

Ayes: Members Hamill, Hansen, Hutchings,
Johnson, Kuranz, and Nicklas

Nays: None

Mr. Misic discussed the bids on the Numerical Control
Unit Drafting Mach ine. He explained that the

lower bid was not recommended because it had not

met the specifications. Mr. Thornhill went on to
explain from a technical standpoint why this bid

was not acceptable. He discussed the use of this
machine in three programs--the architectural program,
numerical design, and the numerical control. Dr.
Lahti informed the Board that Mr. Thornhill is on
sabbatical leave from Wayne State University, and
commented that the college was very fortunate in
having such a fine resource in Mr. Thornhill in
setting up this program.

Member Nicklas moved and Member Hansen seconded the
motion to approve the bid award on the Numerical
Control Unit Drafting Machine to Gerber Scientific
Instrument Company for the sum of $61,500.00.

Upon roll call, the vote was as follows:

Ayes: Members Hamill, Hansen, Hutchings,
Johnson, Kuranz, and Nicklas

Nays: None
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Minutes of the Special Board Meeting of Wednesday, August 28, 1968

NEW BUSINESS:
Electronic
Equipment

Approval of
Change Orders

Mr. Misic discussed the bids, pointing out that all
items are 100% reimburseable. Mr. Mussell stated

that this equipment is the final 100% money allocated
to the electronics department, and will include
additions to some of the specific instruments the
college already has and more equipment for the opening
of the second electronics lab at Forest View High
School.

Member Hamill moved and Member Hansen seconded the
motion to approve the bid awards on electronics
equipment to the following companies in the following
amounts:

Items 1,4,5,6,& 7, to Allied Electronics $1,917.00
Items 2,8,9,10, & 11, to Newark Electronics 1,660.15
Items 12,19,& 20, to Carter Electronics 13,387.00
Items 13,14,15,16,17,& 18,to Hewlett Padkard 11,855.46

Total Award $28,819.61

Upon roll call, the vote was as follows:

Ayes: Members Hamill, Hansen, Hutchings,
Johnson, Kuranz, and Nicklas

Nays: None

Mr. Mann discussed the change orders proposed for

approval, explaining that all of the change orders
were of the type that basically needed decision on
the site.

After discussion, Member Hamill moved and Member
Nicklas seconded the motion that the Board approve
the following change orders:

Culvert $1,655.00
Revised Footings 1,365.00
Temporary Water Serv. 2,969.00
Expansion Devices 3,187.00
Pilasters 1,551.00
Standby Compressor

and Motor 2,302.00

Upon roll call, the vote was as follows:

Ayes: Members Hamill, Hansen, Hutchings,
Johnson, Kuranz, and Nicklas

Nays: None
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Minutes of the Special Board Meeting of Wednesday, August 28, 1968

NEW BUSINESS: Chairman Johnson stated the Policy Manual had been
Board Policy received by Board Members a week ago, with modifica-
Manual tions in wording of existing policy that had been

previously passed by the Board underlined in red.
Dr. Lahti pointed out that this manual was pure
Board policy, and a procedure manual would be
developed. Chairman Johnson commented that the
manual reflected the policy of the college, plus
three years of the Board's and administration's
efforts. Dr. Lahti reported that the Faculty
Committee is reviewing, and will continue to review,
the Policy Manual.

Member Nicklas suggested that the philosophy of the
college should be in the front of the manual instead
of near the back.

Member Hansen suggested the following changes:

Section 1.3.2, Officers of the Board--

should read "Officers of the Board shall be a
Chairman and a Vice-Chairman who shall be
members of the Board, and a Secretary who may
be a member of the Board."

Section 1.3.4, Duties of Officers--Vice-Chairman
should read "It is the duty of the Vice-Chairman
to serve in the absence of the Chairman of the
Board. 1In the absence of the Chairman and Vice-
Chairman, the Board shall appoint a Chairman Pro

Tempore."

Section 1.4.2, Special Meetings--

should read "Special meetings may be called by
the Chairman of the Board...

Member Hutchings questioned the wording of the last
sentence under 3.0.9, Health Requirements, and
suggested the last sentence in this section read

"Employment is contingent upon satisfactory
results of the physical examination and
chest x-ray, as approved by a licensed
physician.™"

Member Hansen stated he felt the Policy Manual should
be reviewed by the Board Attorney. After discussion,

the consensus of the Board was that this was not neces-
sary.
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Minutes of the Special Board Meeting of Wednesday, August 28, 1968

NEW BUSINESS:
Board Policy
Manual (Cont.)

Other

Member Hamill moved and Member Kuranz seconded the
motion to approve the Policy Manual as amended by
Member Hansen and Member Hutchings.

Upon roll call, the vote was as follows:

Ayes: Members Hamill, Hansen, Hutchings,
Johnson, Kuranz, and Nicklas

Nays: None

Chairman Johnson complimented the administration on
the Policy Manual, stating he knew what a difficult
job it had been. Dr. Lahti stated credit should be
given to Mr. Upton and Dr. Pahnkratz.

Dr. Lahti discussed the faculty orientation program,
pointing out that Dr. Andeen, the division chairmen,
and the faculty senate are really the spirit behind
this program. He reported that three very interesting
speakers had been obtained--Dr. Norman Harris on
September 6, Dr. Karl Smith on September 9, and Dr.
Richard Richardson on September 10--and invited Board
members to come and hear any or all of these speakers.

Dr. Lahti called the Board members attention to the
evening of September 10 when the Board will be host-
ing the faculty at dinner. He stated there would be
some two hundred people there.

Chairman Johnson asked about the faculty's reaction

to the Board's statement with respect to evaluation.
Dr. Andeen stated their reaction had been very posi-
tive and reported their committee is hopeful they will
have some kind of program ready for the October dead-
line.

Member Hamill stated that if possible he thought it

important that Board members make an effort to hear

one of the three speakers at the faculty orientation
program. Dr. Andeen asked Board members to stay for
the division meetings if they were able to attend.

Member Hansen asked about touring the two high school
facilities. Dr. Andeen commented that this would be
much appreciated as the college is putting pressure
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Minutes of the Special Board Meeting of Wednesday, Z2ugust 28, 1968
NEW BUSINESS: on these high schools and any word of appreciation

Other would be helpful. He went on to say he felt the
Board would be impressed with the temporary quarters.

Member Hutchings suggested notifying the high school
boards and inviting them to take a tour of the
college facilities.

Chairman Johnson commented on the debt the college
owes to the high school districts, their superinten-
dents and boards.

After discussion, the Board agreed that Dr. Lahti
should contact the superintendents of the three
high school districts to arrange a time when Harper
College could host the three high school boards

for dinner prior to January 1, and also extend an
invitation to tour the facilities.

Mr. Thornhill invited Board members to the NCR Open
House on September 11.

PRESIDENT'S None
REPORT:
ADJOURNMENT : Member Nicklas moved and Member Hutchings seconded

the motion that the meeting be adjourned at 11:15
p.m. Motion unanimously carried.

?443é¢¢4{¢<//£¢2/L°4‘Lb ::%zj;efaéézzgi
hairman Johngon ecretafy Nicklas




WILLIAM RAINEY HARPER COLLEGE

August 16, 1968

To: Board of Trustees

From: Administration

Subject: Construction Payouts

The following construction payouts have been recommended
for payment by our architect and have been reviewed by
Mr. Hughes, Superintendent of Buildings and Grounds.

The administration recommends that W. J. Mann, Dean of
Business, be authorized to approve the following con-
struction payouts:

Fridstein, Fitch & Partners $2,263.00
Soil Testing (Voucher totals
$4,940.50, including $2,677.50
approved at Aug. 8, 1968,
Board meeting.)

Fridstein, Fitch & Partners 1,968.00
Concrete Testing



WILLIAM RAINEY HARPER COLLEGE
DISTRICT NO. 512
PALATINE, ILLINOIS 60067

TO: TREASURER
FROM: BOARD OF TRUSTEES
SUBJECT: Approval of Estimated Payroll Expenditures

August 16 to September 15, 1968.

The following estimated Payrolls in the amount of $130,000.00
are hereby authorized for payment.

AUGUST 16 - 31, 1968
Regular Payroll $ 60,000.00

SEPTEMBER 1 - 15, 1968
Regular Payroll 70,000.00 *

130,000.00

DATE OF APPROVAL: AUGUST 22, 1968

CHAIRMANy

*Includes compensation for orientation program.



//{-_ : WILLIAM RAINEY HARPER COLLEGE
DISTRICT NO. 512
PALATINE, ILLINOIS 60067

e - BILLS FOR APPROVAL
AUGUST 22, 1968

Lo BILLS PAYABLE
Educational Fund $25,682.51
Building Fund 15,091.05
Site & Construction Fund 879.84
Auxiliary Fund 8/22/68 2,727.38
Auxiliary Fund 8/9/68 2,749.55
$47,130.33
LES PAYROLLS
Payroll, August 1 - 15, 1968 $54,466.54
Summer Teachers Payroll, July 16 -
—~ August 15, 1968 $20,150.00
’ Estimated Payroll, August 16 -
September 15, 1968 $130,000.00

PAGES
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WILLIAM RAINEY HARPER COLLEGE
DISTRICT NO, 512
FINANCIAL STATEMENTS

FOR THE PERIOD ENDING JUNE 30, 1968

EDUCATIONAL FUND

A) Statement of Position
B) Budget Report

BUILDING FUND

A) Statement of Position
B) Budget Report

SITE & CONSTRUCTION FUND

A) Statement of Position
B) Project Budget Report

BOND & INTEREST FUND

A) Statement of Position
B) Budget Report

TRUST AND AGENCY FUND REPORT
AUXILIARY FUND
A) Statement of Position

B) Result of Operations - Bookstore
C) Result of Operations - Cafeteria
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ASSETS

Imprest Fund -
Cash in Bank, Ist Bank & Trust
Petty Cash Funds

Tuition Refund Fund

Deposits

Investments

Interfund Receivables, Bldg.Fund

/WILLIAM RAINEY HARPER COLLEGE
DISTRICT NO, 512
EDUCATIONAL FUND

4

STATEMENT OF POSITION,

Interfund Receivables, Trust & Agency 103.40

Interfund Receivables, Auxiliary

Accounts Receivable, Current Taxes 1966 105.10
Accounts Receivable, Current Taxes 1967 105,101 783,143.86

Accounts Receivable, Other
Inventories
Other

LIABILITIES
Interfund Payables, Building Fund
Interfund Payables, Bond & Interest
Site & Construction
Payroll Deductions-Group Insurance
Accounts Payable
Accounts Payable - Otler
Deferred Summer School Tuition
Reserve for Encumbrances

TOTAL LIABILITIES

FUND BALANCE
Fund Balance

TOTAL LIABILITIES & FUND BALANCE

SUMMARY OF FUND BALANCE
Balance, June 30, 1967

Add: Revenue to Date

Less: Expenditures
FUND BALANCE

ACCOUNT  6/30/68 UNENCUMBERED

NUMBER BALANCE ENCUMBRANCES BALANCE
101,208  5,000.00 -0- $  5,000.00
. 101.32  44,823.54 -0- 44,823,54
101,40 200.00 -0- 200.00

1 -0- -0- -0-
101.80 600.00 -0= 600.00
102.10 492,567.09 -0- 492,567.09
103.20 4,448,31 -0- 4,448.31
137.00 -0- 137.00
103.50  18,793.28 -0- 18, 793.28
8,951.21 -0- 8,951.,21
-0- 783,143,.86
105.90 . .79,244.87 -0- 79,244.817
108,30 | 851.88 -0- 851.88
108.90 2,352.00 -0- 2,352.00
$1,441,113.04 -0- $1,441,113.04
203,208 1,116.50  -0- $ 1,116.50
203,30 1,563.11 -0- 1,563.11
203.60  28,045.29 -0- 28, 045.29
204.50 411,25 -0- 411,25
205.00  44,802.81 -0- 41,302,81
205.40 88,26 -0- 88.26
209.91 31, 669.95 -0- 31, 069. 95
210.90 -0- 119, 685.83 119, 685.83
$ 107,197.17 $119, 685.83 $§ 226,883.00

JUNE 30, 1968

300.00 1, 333,915.87

$(119, 685.83)

$1,214,230.04

$1,441,113.04 -0- $1,441,113,04

’ $ 12,932.60 $ -0- $ 12,932.60
2,764, 949,20 -0- 2,764, 949,20
$2,7177,881.80 -0- $2,777,881.80

1,443, 965.93 119, 685.83 1,563,651.76

$1,333,915.817

$(119,685.83)

$1,214,230.04
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; WILLIAM RAINEY HARPER COLLEGE
. DISTRICT NO. 3512
BUILDING FUND

ACCOUNT 6/30/68 UNENCUMBERED
~—ASSETS _NUMBER BALANCE ENCUMBRANCES BALANCE
Cash
Palatine National Bank 101.33 $ 84, 019.23 $ -0- $ 84,019.23
Investments 102.10 164, 560,23 -0~ 164, 560.23
Interfund Receivables-Educational Fund 103.10 1,116, 50 -0- 1,116.50
Interfund Receivables-Auxiliary Fund 474,00 =0= 474.00
Taxes Receivable-Current Year 1966 105.10 3,255.217 =()= 3,255,217
Taxes Receivable-Current Year 1967 284, 7179.23 =)= 284,779.23
Taxes Receivable~Prior Years 105,11 =0 == -0-
Accounts Receivable - Other 105, 90 50.00 =)= 50. 00
Prepaid Insurance 108.1 909.175 =0 909.75
Gasoline Inventory 108. 30 165. 00 =0= 165. 00
TOTAL ASSETS $639, 329. 21 3 -0~ $539, 329. 21
LIABILITIES
Interfund Payables-Educational Fund 203,10 $ 4,448.31 $ -0- $ 4,448.31
Interfund Payables-Trust & Agency Fund  203. 40 555.170 S 555. 170
Accounts Payable 205.00 49, 838. 94 -0~ 49, 838. 94
Insurance Refund 208. 55 25. 00 -0- 25.00
Reserve for Encumbrances 210.90 -0- 71, 046. 82 71, 046, 82
TOTAL LIABILITIES $ 54, 867.95 $ 71, 046. 82 $125,914. 717
FUND BALANCE
Fund Balance 300,00 $484, 461.26 $(71, 046. 82) $413,414. 44
TOTAL LIABILITIES & FUND BALANCE $539, 329. 21 $ =0= $539, 329. 21
" JUMMARY OF FUND BALANCE
Balance, June 30, 1967 $ 67,557.44 $ =0= $ 67,557.44
Add: Revenue to Date 657, 840, 56 -0- 657, 840. 56
$725, 398. 00 3 -0- $725, 398. 00
Deduct: Expenditures to Date 240, 936,74 71, 046, 82 311, 983, 56
Balance, June 30, 1968 $484, 461.26 $(71, 046. 82) 3413,414. M4
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ASSETS
Cash in Bank

First National Bank of Chicago
Investments
Interfund Rec. -Educational Fund
Interfund Rec. -Auxiliary Fund
Accounts Receivable
Miscellaneous Receivables (Long Term)
TOTAL ASSETS

LIABILITIES

Accounts Payable

Reserve for Encumbrances
TOTAL LIABILITIES

FUND BALANCE
Fund Balance
TOTAL LIABILITIES & FUND BALANCE

SUMMARY OF FUND BALANCE
Balance, September 1, 1966
Add: Revenue to Date

Deduct: Expenditures to Date
Balance: 6/30/68

WILLIAM RAINEY HARPER COLLEGE

DISTRICT NO.

512

SITE AND CONSTRUCTION FUND

STATEMENT OF POSITION,

ACCOUNT
NUMBER

101.31
102.10
103.10
103. 50
105. 90
105.91

205. 00
210.90

300.00

JUNE 30, 1968

6/30/68 UNENCUMBERED
BALANCE ENCUMBRANCES  BALANCE

$ 24,159.91 $ -0- $ 24,159.91
2, 423, 673. 54 -0- 2,423, 673. 54
28, 045,29 -0- 28, 045. 29
7,528.09 -0- 7,528.09
108. 00 -0- 108. 00
30, 204. 65 -0- 30, 204. 65
$2, 513, 719. 48 $ -0- $2, 513, 719. 48
$  6,033.01 $ -0- $  6,033.01
-0- 107, 075. 50 107, 075. 50
$  6,033.01 $107, 075. 50 $ 113,108.51

$2, 507, 686. 47

$(107, 075. 50)

$2, 400, 610, 97

$2, 513, 719. 48 $ -0- $2, 513, 719. 48

$ -0- $ -0- $ -0-
7,755, 542, 38 -0- 7,155, 542. 38

$7, 155, 542. 38 $ -0- $7, 755, 542. 38
5,247, 855, 91 107, 075. 50 5, 354, 931. 41

$2, 507, 686. 47

$(107, 075.50)

$2, 400, 610.97

i0
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- WILLIAM RAINEY HARPER COLLEGE
DISTRICT NO. 512
BOND & INTEREST FUND

STATEMENT OF POSTION, JUNE 30, 1968

ACCOUNT 6/30/68 UNENCUMBERED
ASSETS NUMBER BALANCE ENCUMBRANCES —_BALANCE
Cash in Bank:
First National Bank of Chicago  101.31 $ 150.86 -0- $ 750,86
Investments: 102,10 81, 452, 32 -0~ 81, 452, 32
Interfund Receivables
Educational Fund 108.10 1, 563, 11 -0~ 1, 563,11
Accounts Receivable
Current Taxes 1966 105. 10 10, 319, 87 -0- 10, 319. 87
Current Taxes 1967 105. 101 398, 691. 91 -0- 398, 691. 91
$492,778. 07 -0- $492, 778.07
LIABILITIES
Reserve for Encumbrances 210.90 -0- -0- -0-
FUND BALANCE
Fund Balance 300.00 -0- -0- -0-
TOTAL LIABILITIES & FUND BALANCE -0- -0~ -0-
SUMMARY OF FUND BALANCE
Balance, June 30, 1967 -0~ -0- -0~
Add: Revenue to Date 983, 076. 88 -0- 983, 076. 88
$983, 076. 88 -0- 983, 076. 88
Deduct: Expenditures to Date 490, 298. 81 =0s= 490,298 81

Balance, lune 30, 1968 $402.778.07 20< $492, 718 07
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STATEMENT OF POSITION, JUNE 30, 1968

WILLIAM RAINEY HARPER COLLEGE
DISTRICT NO. 512
TRUST AND AGENCY FUND

6/30/68 UNENCUMBERED
ASSETS BALANCE ENCUMBRANCES BALANCE
Cash in Bank:
~ Work Study & Grant Sub-Fund $ 1,678.47 -0- $ 1,678.47
Data Processing Sub-Fund 5, 809. 17 ()= 5, 809. 17
Loan Sub-Fund 3835, 10 ‘ -0- 335.10
Scholarship Sub~-Fund 1, 354, 99 -0- 1, 354. 99
Student Activity Sub-Fund (253, 83) -0~ (253. 83)
Agency Clearing Sub-Fund 46, 32 -0- 46, 32
$ 8,970,22 -0- $ 8,970.22
Investment - Student Activity Fund
Accounts Receivable-Scholarship 14, 800. 99 -0- 14, 800. 99
Loans Receivable - Loan Sub~Fund 76.40 -0- 76. 40
Interfund Receivables - Building Fund 555. 70 -0- 555.170
Interfund Receivables - Student Activities
TOTAL ASSETS ﬁi 403, 31 =0~ $24, 403. 31
LIABILITIES
Interfund Payables
Educational Fund from Work Study
Educational Fund from Loan Fund
Educational Fund from Scholarship Fund 127. 00 -0~ $ 127.00
Educatjonal Fund from Student Activity
Fund 10. 00 -0- 10. 00
Orther Lialilities-Agency Clearing 27.00 =0= 27.00
Reserve for Encumbrances 5, 672. 56 5, 672. 56
TOTAL LIABILITIES $ 164. 00 $ 5, 672. 56 $ 5,836, 56
FUND BALANCE
Fund Balance -
Work Study & Grant Sub-Fund $ 2,234.17 -0~ $ 2,234,117
Data Processing 5, 809.17 -0- 5, 809.17
Loan Sub~Fund 411. 50 -0~ 411.50
Scholarship Sub~Fund 1,227.99 -0- 1, 227.99
Student Activity Sub-Fund 14, 537.18 (5, 672. 56) 8, 864. 60
Agency Clearing Sub-Fund . 19.32 =0- 19. 82
TOTAL FUND BALANCE $24, 239. 31 (5, 672.56) $18, 566.75
TOTAL LIABILITIES & FUND
BALANCE  $24, 403,31 -0- $24, 403. 31
SUMMARY OF FUND BALANCE ; = -
Balance, June 30, 1967 $ _857.217 $ 857.27
Add: Reveme to Date 93, 376.26 93, 376.26
$94, 233. 53 $94, 233. 53
Less: Expenditures to Date 69, 994. 22 5, 672. 56 75, 666. 78
FUND BALANCE, JUNE 30,1968  $24,239.31 ($5, 672. 56) $18, 566.75




WILLIAM RAINEY HARPER COLLEGE
DISTRICT NO. 512
AUXILIARY FUND
STATEMENT OF POSITION, JUNE 30, 1968

ACCOUNT
ASSETS NUMBER
Change Fund - Bookstore 101. 50 $ 300.00
Miscellaneous Receivables 105. 90 2,483. 88
Inventories 108. 30 _28,941.83
TOTAL ASSETS 331I 725,71
LIABILITIES
Accrued Retailers Occupational Tax = 209. 14 566. 26
INTERFUND PAYABLES
Due to Educational Fund 20310 19, 267.28
Due to Site & Construction Fund 203. 60 —1,528.09
TOTAL LIABILITIES $217, 361. 63
FUND BALANCE
Fund Balance, June 30, 1968 300.00 4,364.08
TOTAL LIABILITIES & FUND BLANCE $31 725.71
Summary of Fund Balance:
Bookstore Profit, August to June 30, 1968 $2, 7517. 87
Cafeteria Profit, September to June 30, 1968 1, 606.21

$4, 364. 08
= ————

is6



WILLIAM RAINEY HARPER COLLEGE
DISTRICT NO, 512
AUXILIARY FUND - BOOKSTORE OPERATION

RESULT OF OPERATIONS, AUGUST, 1967, - JUNE 30, 1968

BOOKS SUPPLIES TOTAL
Gross Sales $113, 836.84 $13, 881.43 $127,718, 27
Less Returned Sales 7, 823.96 129. 93 7,953, 89
Net Sales $106, 012. 88 $13, 751. 50 $119, 764. 38
Cost of Sales:
Purchaes $100, 815. 40 $19, 006. 94 $119, 822. 34
Less Inventory, 6/30/68" 17, 975. 617 10, 745. 60 28, 721. 27
Cost of Sales $ 82,839.73 $ 8,261.34 3 91, 101.07
Gross Profit 28,1178.15 5,490. 16 28, 663. 31
Per Cent to Net Sales 21. 9% 39. 9% 23. 9%
Other Expenses
~ Salaries - Bookstore Manager $ 9,676.12
Salaries - Clerical 5,230. 55
Telephone Expenses 474.00
Travel Expense 361. 85
Other Expenses 2, 634.83
TOTAL OTHER EXPENSES $ 18,377.35
Net Profit from Operations 10, 285, 96
Less Capital Outlay 7, 528. 09
Net Profit $ 2,757.87

“ Per Physical Inventory
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WILLIAM RAINEY HARPER COLLEGE

DISTRICT NO, 512
AUXILIARY -FUND - CAFETERIA OPERATIONS

RESULT OF OPERATIONS, SEPTEMBER, 1967,to JUNE 30, 1968

Net Sales $22, 887. 40

Cost of Sales

Purchases $12, 415. 66

Less Inventory, 6/30/ 68 (220. 56)
Cost of Sales 12, 195. 10
Gross Profit $10, 692. 30
Other Expenses
Salaries 7,648, 31
Other Expenses 1,437.78 9, 086. 09

$ 1,606.21

Net Profit from Operations $ 1,606.21

<0



WILLIAM RAINEY HORPER COLLEGE
DIVISION OF _SCIENCE & MATHEMATICS

Department of Nursing
Mrs. Kathleen Lorraine Arns.

irsing Education

B,S.N.E, = College of Mt, St. Joseph on the Ohio,

Lincinnati, Ohio, 1950

40 hours Nursing: 16 hours Chemistry: 18 hours ___ _

_Biolegy:; 15 hours English. - . . .
_Medical-Surgical Nursing . o

Niles Township hool of Practigal Nursindg, -
g) Das Plaines, Tllinoio, August, 1964 - Present,
Medical-Surqical Nursipg, i .

St. Joseph School of Nursing, Chicago, Illinois,

u@ptbmb@r, 19 0 ~ July, 1953, Surgical Specialtieé.

s - ——

LENCE . IBM Rey Punch 1947-50, U.S. Treasury Department,
kLiCﬂaﬂanl Mart, Chzrago, I1linois.
_Visiting Nurse Association Auqust, 1963 -~ Auqust, 1964,
Skokle, Tlllnor-

y Al

SEE REVERSE SIDE OF THIS SHEET

o —————— s — e - s

kOOfdJHdtOf of th; Licensed Practical Nursing Program
_TInstructor {12 months) $11,000.00

___ Department

2 __1"/’r'H Ty

G P n o Chairman
e hssistant Dean
e Cenn/J  Dean

INFORMATION AND REMARKS PLEASE USE THE REVERSE SIDE OF THIS FOFR.



HONORS

& DISTINCTIONS

Guest lecturer, DePaul University

Presentation of paper on Audic Visual Aids relevant to
Nursing, LaSalle Hotel, Chicago - DePaul University
Institute on Nursing,

Presentation of saper on "Role of L.P.N. as a member of
the Health Team" -~ Tllinois Nurses Association, Sherman

House, Chicago.

Panel menber - Symposium on "Cancer and Care of the
Dying Patient" -~ TLutheran General Hospital, PFark Ridge.

On three separate occasions addresses given to staff

nurses at the following hospitals: Holy Family, Resurrection,

and Evanston. All commentaries explored the Role of the
Practical Nurse.



IT.

ITI.

IV.

BOARD ACTION
EXHIBIT A

SUBJECT

Student Accident Insurance Program

REASON FOR CONSIDERATION BY THE BOARD

This program was offered on a voluntary basis to our students
last year. The entire cost of the benefit program is paid by

the student.

BACKGROUND INFORMATION

Advertisements appeared in local papers and only two companies,
the carrier last year and Guarantee Trust Life Insurance, sub-
mitted bids.

RECOMMENDATIONS

Since there is so little difference in the benefit provisions
and we have had satisfactory experience with United Insurance
Company we recommend continuance with this carrier for the
coming year.



BOARD ACTION
EXHIBIT B

I. SUBJECT

Student Athletic Insurance Program

IT. REASON FOR CONSIDERATION BY THE BOARD

Realizing that there are numberous areas where our athletes
could meet with accidents; either in competition or travel,
to and from practice as well as competition, we want to
protect the college against such contingencies with an
adequate plan of accident benefits.

ITI. BACKGROUND INFORMATION

Advertisements appeared in local newspapers and four companies
submitted bids on this program.

IV. RECOMMENDATIONS

Since the college will assume the entire cost of this liability
we reviewed the proposals and selected the benefit program
offered by Continental National Insurance Company. The bids
ranged from a high of $1,052 to a low of $562.50 to cover the
estimated 125 students, managers and coaches to be covered by
the program. The carrier we selected provided broader coverage,
for an estimated annual premium of $800.75, than the lowest
bidder. We recommend approval of this carrier for the athletic
year September 1968 to June 1969.



EXHIBIT C

FOR BOARD ACTION

II.

ITI.

SUBJECT:

Recommendation for the awarding of bids for the purchase
of a numerically controlled drafting machine.

REASON FOR CONSIDERATION BY THE BOARD:

Total request is in excess of $5000.00 and requires
Board Approval.

INFORMATION:

In accordance with Board purchasing policy, specifications
have been established, advertisements placed and bids
tabulated for the subject items.

Five requests were sent out with the following results:

COMPANY COST DELIVERY
GERBER SCIENTIFIC $60, 000.00 90 days
Alt. 61,500.00 4 weeks
BALDWIN KONGSBERG 94,152.00 6 months
UNIVERSAL DRAFTING 111,265.00 120 days
UNITECH (CHARVOZ-CARSEN) 79,560.00 4~-6 months
COMPUTER INDUSTRIES 49,500.00 120 days

(GRAPHIC SYSTEMS)
Alt. 56.300.00 180 days



Page 2.

Iv. SUMMARY:

The approved figure for the 100 % reimbursement of this
item is 61,000 and therefore only those bids within this
amount were considered.

The two bids within the dollar limits were submitted

by Gerber Scientific and Computer Industries. The

Gerber Scientific unit meets the specifications outlined
in our request while the unit offered by Computer
Industries does not meet all specification. One speci-
fication in particular "The table is to have a 48 x 58
inch plotting area" was not met by the Computer Industries
unit.

Additional consideration was delivery time and an alternate
offered by Gerber could be deliveried to Harper by
September 16, which would be in time for our Numerical
Control Meeting. This early delivery would also enable
Harper to make use of the machine in the Fall semester.

V. RECOMMENDATION:

*

The administration recommends that the Board of Trustees
award the bid to Gerber Scientific Instrument Company
for the sum of $61,500.00.



Juctation Request No,

REQUFST FOR QUOTATION

.’ William Rainey Harper College

Algonquin & Roselle Roads, Palatine, Illinois

cooaT

1. Quotation must be nade on this form,
2. Sign and return original and retain duplicate for your files.
2. Unsigned bids will not be considered.
4, Give complete specifications for any substitution offered.
5. Mark envelope "QUOTATION" and mail to:
WILLIAM RAINEY HARPER COLLEGE

34 West Palatine Road
Palatine, Illinois 60067

ATTENTION: D, M. Misic --- Purchasing Agent

@=277

Date Your Quotation No.
July 29, |Page 1 of 4

QuotationDue 1]1: 00 a.m.
DST Aug.l5,1968

1 § No,

Quantity

1968 DESCRIPTION

Unit Price

Extension

1

1

Drafting machine, numerically controlled to perform
the operations of general drafting, product drafting
schematic drafting, chart and graph plotting, and

tape verifcation for numerically controlled machininé.

The machine is to meet the following general specifi

1. he control is to have linear interpolation of

incremental data input via a 300 CPS photoelectri
punched tape reader with 8" NAB standard spooler
in EIA RS-244 code and RS-274 format.

X,Y,Z, dimension words accepted in 2-4 format

Full block input buffer

Switch selected scale factors of 1,2,3,4,5,6,7,8,
9,10 and 16 times unity

Mirror image
Axis interchange
Automatic acceleration and deceleration and decel

Decimal display of X and Y carriage position,
5 digits and sign per axis

~rations:

&d

eration

4

THIS IS NOT AN ORDER

¢ "nd terms on this form for the items listed above to be delivered F, O, B. destination.

This is not an order, The right is reserved to accept or reject all or part of your offer, Please submit your prices, delivery,

certify that the articles will be delivered or the service rendered as specified above and that shipment

or performance will be made days after receipt of order except as otherwise indicated.
Nate of Quotation

Per

Authorized Official

Title



REQUEST FOR QUOTATION

0’ William Rainey Harper College

Algonquin & Roselle Roads, PaIaIi.rié, linois ~

1. Ouotarion nust be inade on this fe

€ooer

nxrm,

2. Slgn and return original and retain duplicate for your files,
3. Unsfpned bids will not be considered,
4, Give complete specifications for any substitution offered.
5. Mark envelope "QUOTATION" and mail to:
WILLIAM RAINEY HARPER COLLEGE

34 West Palatine Road
Palatine, Illinois 60067

ATTENTION: D. M. Misic --- Purchasing Agenr

" Juotation Req}uest No,
Q=27

Date i
7/29/68 |page_2_of %

Your Quotation No, Quotation Due11: 00 a.m.
DST Aug.l5,1968

Vo,

DESCRIPTION

Unit Price

Extenslon

{

Cuantity

2.The table is to have a 48 x 58 inch plotting area
power tilt, with vacuum hold down system. Maximumnm

3.Vendor to bear all costs of installation including

Manual input keyboard for X and Y (5 digits each)

Additional tape control redquirements:
a. Block delete code recognition
b. Optional stop (MOI) recognition
c. Program stop override switch
d. Capability to ‘ignore blocks preceded by a
"GO4" dwell command

plotting speed 400 IPM with an accuracy of + .009
(horizontal operation) and a repeatability of + .

manual roll paper attachment (one end of table)
Single pen head
Three power microscope to fit single pen head

electrical connections and leveling in Room 188,
Elk Grove High School, Elk Grove Village, Ill.
The machine is to be in full operating condition
when presented to the owner for acceptance.
Vendor must supple a test tape to test all tape
oprations of the machine in presence of owner bef{
machine is accepted. Owner has the option of
satisfactorily running at least two of his own
test tapes on the machine before acceptance.

inch
D05 inch.

bre

THIS IS NOT AN ORDER

This is not an order, The right is reserved to accept or reject all or part of your offer, Please submit your prices, delivery,
1d terms on this form for the items listed above to be delivered F. O, B, destination,

or performance will be made days after receipt of order except as otherwise indicated,

* DNate of Quotation

Per

certify that the articles will be delivered or the service rendered as specified above and that shipment

" Authorized Official

Title



REQUEST FOR QUOTATION

ON William Rainey Harper College

Algonquin & Roselle Roads, Palatine, Illinois

60067

1. Ouotation must he 1nade on this form,
2, Sign and return original and retain duplicate for your files.
3, Unsigned bids will not be considered.
4, Give complete specifications for any substitution offered.

5. Mark cnvelope "QUOTATION"

and mail to:

WILLIAM RAINEY HARPER COLLEGE

34 West Palatine Road
Palatine, Illinois 60067

ATTENTION: D, M, Misic --- Purchasing Agent

“Juotation Request No. Date Your Quotation No. QuotationDue 11: 00 a.m.
Q-277 7/29/68 jPage__3 of 4 DST Aug. 15,1968
. No.| Quaniity DESCRIPTION Unit Price Extension

I 8.

e

4.

5.

i 7.

9.

Training in machine operation and programming for
two people at manufacturer's plant at no cost
whetever to owner.

Training in machine operation and programming for
two people when machine is installed at customer'
site. '

system (table and control) and attachments. The
warranty is not to take effect until the machine
has been accepted by the customer and has been in
full working order for one calendar week.

Four sets of manuals for the machine. This would
a. Machine operating manuals
b. Programming manuals - basic
c. Maintenance manuals

Vendor should indicate what is available in the
way of training films and other educational aids
for training individuals in the use of their syst

Delivery and installation is to be completed by
December 6,1968

i

6.Warranty: one year for parts and service on comple¢te

include:

=1 LI

THIS IS NOT AN ORDER

This is not an order. The right is reserved to accept or reject all or part of your offer, Please submit your prices, delivery,
'd terms on this form for the items listed above to be delivered F, O, B. destination.

Date of Quotation

certify that the articles will be delivered or the service rendered as specified above and that shipment
or performance will be made days after receipt of order except as otherwise indicated.

Per

Authorized Official

Title



REQUEST FUR QU TATION
o ON William Rainey Harper College

Algonquin & Roselle Roads, Palatine, Illinois
60067

) 1. Ouatation must be nade on this form,
. 2. Sign and return original and retain duplicate for your files.
1. Unsigned bids will not be considered,
4. Give complete specifications for any substitution offered.
5. Mark envelope "QUOTATION" and mail to:
WILLIAM RAINEY HARPER COLLEGE
34 West Palatine Road
Palatine, Illinois 60067

ATTENTION: D, M. Misic =-- Purchasing Agent

“uotation Request No, Date Your Quotation No, Quotation Due 11: 00 a.m.
Q-277 7/29/68 |Page g4 of 4 DST Aug. 15,1968
>+ No.] Quantity DESCRIPTION Unit Price Extension

10. Do not include sales tax in bid price and attach
descriptive literature for control, table, and
accessories.

Any exceptions or explanations to the above listed
items must be listed in numerical order, with numbers
identical to the item being explained, on a separate
—] attached sheet of paper. Quote one price for the
complete system as described in items 1 through 10.
Do not quote individual items.

For additional information contact:

Mr. Robert B. Thornhill

| Associate Professor of Numerical Control
Harper College

510 West Elk Grove Boulevard

Elk Grove Village, Illinois 60007

I Note 1l: For identification purposes only : A system
equivalent to the Gerber 622 Numerical Contgrol
drafting system is acceptable.

Note 2: Condition: A new and/or demonstration machipe
may be bid. Demonstrator must carry new
machine warranty.

T - THIS IS NOT AN ORDER

This is not an order. The right is reserved to accept or reject all or part of your offer. Please submit your prices, delivery,
¥ "“7d terms on this form for the items listed above to be delivered F, O, B, destination,

certify that the articles will be delivered or the service rendered as specified above and that shipment

or performance will be made days after receipt of order except as otherwise indicated.
Date of Quotation Per

Authorized Official Title



EXHIBIT D

FOR BOARD ACTION

I. SUBJECT:
Recommendation for the awarding of bids for the purchase

of electronics equipment.

II. REASON FOR CONSIDERATION BY THE BOARD:

Total request is in excess of $5, 000 and requires Board approval.

III. INFORMATION:
In accordance with Board purchasing policy, specifications have
been established, advertisements placed, and bids solicited for
the subject items.
Nine requests were sent out and six responses were received and

are tabulated on the attached page.



BID # Q-280 TABULATION PAGE 1 OF 1 PAGES
BIDDER ALLIED NEWARK HICKOK CARTER KEPCO HEWLETT
PACKARD
ITEM
1 11.00 12.95
440, 00% 518. 00 NB NB NB NB
2 55.00 96.50 226.55
550, 00 965, 00% 2265.50
3
NB NB N,B
4 12.75 14.95
510. 00% 598. 00
5 5.90
59, 00% NB
6
438.00% NB A
7
470, 00% 525.00 538. 00
8
NB 88. 50% 90. 00
9
99. 95 NB
10
189. 95
11
316. 75% 4
12 750. 00%
NB ACT 1550. 00 Y
13
NB 1786. 30%
14
851.55%
15
1732.03%
16
2759. 77
17 1659. 10
3318.20%
18
Y h A 1407. 61%
19 226.00% 254. 63 171. 40
4520. 00 5092. 60 3428.00
20 811. 70 863.79
Y Y 8117.00% NB 8637.90




IV. SUMMARY

Item 2  Allied did not bid the correct unit

Item 12 Alternate bid by Carter too high in cost and not considered

Item 19 Unit bid by Carter is not low,bid has greater power
capability for the unit cost. The voltages and current
regulator has automatic crossover feature, others did
not. Unit has dual meters with three ranges for voltages
and two ranges for current.

All items on this award will be purchased under the VEA Grant

and are 100% reinbursable.

RECOMMENDATION
The Administration recommends that the award be made as follows:

Items 1, 4, 5, 6, & 7 - to Allied Electronics for a total of 1,917.00

Items 2, 8, 9, 10, & 11 - to Newark Electronics " " 1,660, 15
Items 12, 19, & 20 - to Carter Electronis " " 13,387.00
Items 13, 14, 15, 16, 17, & 18 - to Hewlett Packard " 11, 855,46

Item 3 - No bidders - no award

TOTAL AWARD $ 28,819.61
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WILLIAM RAINEY HARPER COLLEGE

August 21, 1968
To: Board of Trustees
From: President's Office

Subject: = Proposed Change Orders

Please find attached the following change order requests that have
been recommended by our architects and reviewed by the administration:

1. Culvert $1,655.00
Corbetta Construction Co. #48
Install 110 L.F. of 24" diameter galvanized
culvert to be used at the intersection of
Road "A" and Algonquin Road. Not shown on drawings.

2. Revised Footings 1,365.00

3. Temporary Water Service 2,969.00
Corbetta Construction Co. #47
The cost of the temporary water service
installed by Corbetta. The City of Palatine
has not yet provided the permanent water
service.

4. Expansion Devices 3,187.00
Corbetta Construction Co. #49.
These additional expansion devices were not
shown on the drawings but were necessary
for proper design and construction. They
have been installed.

5. Add pilasters that were omitted from drawings. 1,551.00
Corbetta Construction Co. #41
These pilasters were not shown on the
Structural or Architectural Plan. They have
already been installed.

6. Furnish standby compressor and motor for the 2,302.00
air-operated controls in the Boiler Plant,
"B" Building. Corbetta Construction Co.



ILLINOIS BUILDING AUTHORITY .

REQUEST AND JUSTIFICATION FOR CHANGE ORDER

—~ REQUEST NO. 5

, : CONTRACT No. IBA-_74-95
PROJECT DESCRIPTION: JUNIOR COLLEGE DATE OF REQUEST 8/13/68

WM. RAINEY HARPER COLLEGE PALATINE, ILLINOIS
User Location ) Facility

DESCRIPTION OF CHANGE:

Install 110 L.F. of 24" diameter galvanized culvert
to be used at the intersection of Road "A" and
Algonquin Road, CCC# 48

REASON FOR CHANGE:

Culvert necessary, not shown on drawings.

. _ — e _—— - A

CHANGE REQUESTED BY: CORBETTA CONSTRUCTION COMPANY

ESTIMATED COST: $ or AMOUNT OF PROPOSAL ({Attached)$] g5 a0
APPROVED:

ARCHITECT:FRIDSTEIN FITCH & PARTNEgéz /%/§%;2

USER:WILLIAM RAINEY HARPER COLLEGEBY:

ILLINOIS BUILDING AUTHORITY BY:

Form #IBA-37 \
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(9-66)

A Project No. Contract No. .Change Order No.
et 0

REQUEST AND JUSTIFICATION FOR CHANGE

1. Necessity for change:
D(_'C?‘)c"v' i cavaton \"56'1 voved dog

56-\{ L(,,\ij"’tev‘\s

2. Is proposed change an altemate bid? (] Yes F'No

3. Will proposed change alter the size of the project? (] Yes [ZTNO
If yes, explain.

4. Effect of this change on other prime contractors:

0 Y e
5. Has consent of surety been obtained? (] Yes (C)Not necessary
6. Will this change affect expiration or extent of insurance coverage? (] Yes ] No
If yes, will the policies be extended? (] Yes (] No

7. Effect on operation and maintenance costs:

Owner Diate



1BA
ILLINOIS BUILDING AUTHORITY

REQUEST AND JUSTIFICATION FOR CHANGE ORDER

REQUEST NO. 1

CONTRACT No. IBA-~_74-95
PROJECT DESCRIPTION: JUNIOR COLLEGE

DATE OF REQUEST 8/2/68

WM. RAINEY HARPER COLLEGE PALATINE, ILLINOIS

User Location Facility
DESCRIPTION OF CHANGE:
Installation of Temporary Water Supply. CCC. #47

REASON FOR CHANGE:

The City of Palatine has not yet provided the permanent water
service to the Building Site. The Contractor installed this
temporary water and electrical service in order to be able to
have a water supply for construction purposes.

ESTIMATED COST: $

or AMOUNT OF PROPOSAL (Attached)$2,969.00
APPROVED:
ARCHITECT: FRIDSTEIN FITCH & PARTNEBS:

USER: WILLIAM RAINEY HARPER COLLEGEgy,

ILLINOIS BUILDING AUTHORITY BY:

Form #IBA-37
(7/68)



ILLINOIS BUILDING AUTHORITY pA

REQUEST AND JUSTIFICATION FOR CHANGE ORDER

REQUEST NO._ 4

: CONTRACT No. IBA-_74-95
PROJECT DESCRIPTION: JUNIOR COLLEGE DATE OF REQUEST 8/2/68

WM, RAINEY HARPER COLLEGE PALATINE, ILLINOIS
User Location ‘ Facility

DESCRIPTION OF CHANGE:

Installation of expansion devices. CCC. #49

REASON FOR CHANGE:

These additional expansion devices were not shown on the drawings
but were necessary for proper design and construction.

-z e e e T - W .- r—

CHANGE REQUESTED BY: CORBETTA CONSTRUCTION COMPANY

ESTIMATED COST: $ or AMOUNT OF PROPOSAL {Attached)$3,187,00

APPROVED:

ARCHITECT;FRIDSTEIN FITCH & PARTNE&Q:

USER:MILLIAM RAINEY HARPER COLLEGEBY:

ILLINOIS BUILDING AUTHORITY BY:

Form #IBA-37
(7/68)



ILLINOIS BUILDING AUTHORITY

REQUEST AND JUSTIFICATION FOR CHANGE ORDER

REQUEST NO.__ 3

CONTRACT No. IBA-_74-95
PROJECT DESCRIPTION: JUNIOR COLLEGE

DATE OF REQUEST 8/2/68

WM. RAINEY HARPER COLLEGE PALATINE, ILLINOIS

User Location Facility
DESCRIPTION OF CHANGE:
Addition of pilasters in "K" area of Unit "A" & box=-outs in footing.
CCC. #41
REASON FOR CHANGE:
T?ese pilasters were not shown on the Structural or Architectural
plan.

CHANGE REQUESTED BY: CORBETTA CONSTRUCTION COMPANY

ESTIMATED COST: $

or AMOUNT OF PROPOSAL (Attached)}$],551,00

APPROVED:
ARCHITECT:FRIDSTEIN FITCH & PARTMEg&z

USER:{ILLTIAM RAINEY HARPER COLLEGEBY:

ILLINOIS BUILDING AUTHORITY BY:

Form #IBA-37
(7/68)



ILLINOIS BUILDING AUTHORITY

REQUEST AND JUSTIFICATION FOR CHANGE ORDER

REQUEST NO, 6

CONTRACT No. IBA- 74.95
PROJECT DESCRIPTION: JUNIOR COLLEGE " DATE OF REQUEST__8/20/68

WM. RAINEY HARPER COLLEGE PALATINE, ILLINOIS

User Location _ Facility

DESCRIPTION OF CHANGE:

Furnish standby compressor and motor for the air operated
controls in the Boiler Plant, "B" Building.

REASON FOR CHANGE:

This will alternate with the control compressor specified
in the plans.

CHANGE REQUESTED By: CORBETTA CONSTRUCTION COMPANY

ESTIMATED COST: $ or AMOUNT © POSAL (Attached)$ 2302.00
APPROVED: Zm
ARCHITECT:‘FRIDSTEIN FITCH & PARTNERS /[ 77>

USER:!/ILLTAM RAINEY HARPER COLLEGEBY:

ILLINOIS BUILDING AUTHORITY BY:

Form #IBA-37 : : f
(7/68) | '



BOARD OF TRUSTEES

Dear Trustee:

I am enclosing a revised, up-dated copy of our Board Policy Manual
for your review, discussion and hopeful approval.

As this manual is presently revised, it should contain all and only

Board policy, where as the previous manual had a mixture of Board
Policy, Job Descriptions, Procedures, Guidelines, etc. It is our

intent to develop several appropriate procedure manuals which will

reflect implementation of Board Policy and constitute internal operating
procedures which should probably be separated from policy. For example,
you recently approved the Classified Personnel Handbook. We are now in
the process of developing a Faculty Handbook. This new division should
allow faculty and staff to discriminate between Board Policy and Operating
Procedures.

You will also note that all proposed changes or additions to board policy
are underlined in red. I urge you to review these underlined statements
carefully, These changes are recommended because of our experiences
of working with present policy for one year. No doubt there will be other
revisions necessary as we gain more experience,

It is my hope that we may receive your approval of this document on Aug.
22, in order that we may duplicate the entire manual for distribution to
faculty during orientation.

I will be pleased to receive your comments and reactions.

Sincerely,

Robert E. Lahti
President

REL:rb
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I. BOARD OF TRUSTEES

1.0 Legal Basis and Authority

1.0.1 Statutes
The statutory provisions applicable to junior college districts
are contained, for the most part, in chapter 122 (schools)
of the Illinois revised statutes.

1.0.2 Refcrendum
Junior College District No. 512, counties of Cook, Kane, Lake,
and McHenry, and State of Illinois, was created by a referendum
held on March 27, 1965, and its first Board members were

subsequently elected on the first day of May, 1965, as provided
by law.

1.0.3 Class I Provisions
The provisions concerning the following subject matters having
to do with class I junior college districts are located in those
sections of chapter 122 indicated:
A. State Board - 101-1to 102-18, inclusive.
B. Class I Junior Colleges - 103-1 to 103-6, inclusive.
C. Class I Junior College Boards and their responsibilities.

D. DBuilding program - 105-1 to 105-10, inclusive.

E. Tuition, anncxation, disanncxation and taxation - 106-1 to
106-12, inclusive.

F. Tort liability - 821 to 831, inclusive.
G. Elections - 9-1 to 9-2, inclusive.

H. Tecachers - 24-1 to 24-24, inclusive.

L1/26/68,
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i Mambership

Number and Terms

o
.

S8
[

Seven members shall constitute the full membership of the
Board for the junior college district. The duration of
¢clecdion for cach member of the Board shall be for thrce (3)
years, with the exception of the initial Joard. The initial
Board shall convene within ten (10) days after its election

and at such meeting the length of term of each of the members
shall be determined by lot so that two (2) shall serve for

ounc (1) year, two (2) for two (2) years, and threce (3) for three
(3) years from the sccond Saturday in April next preceding
their election.

i.2.2 Qualifications

Fach member shall, on the date of his election, be a citizen

oi the United States and of the age of 21 years or over, a

resident of the state and district for at least one (1) year

preceding his election and shall not be a member of a com-

mon school board. Removal of residence from the unincorporaiced
territory by any membeér constitutes his resignation from and creates
a vacancy on the Board if his removal of residence reduces the repre-
sentation of the unincorporated territory on the Board below that re-
gquirad by law.

1.2.3 Geographic Distribution

If more than 15 per cent, but less than 30 per cent, of the
taxable property in any class I junior college district is lo-
cated in unincorporated territory, at least one (1) member
of the Board shall be a resident of such unincorporated
territory; if 30 per cent or more of the taxable property in
such school district is located in unincorporated territory,
atlcast two (2) members of the Board shall be residents

of such unincorporated territory.

1.2.4 Nominations

Nomination for members of the Board shall be made by a
petition signed by at least fifty (50) voters, or 10 percent

of the voters, whichever is less, residing within the dis-
trict., and shall be filed with the secretary of the Board

not more than forty-five (45) but at lcast twenty-one (21)
days before the clection. When pctitions arc in apparent
conformity with the rcequirements of the school code scction
9-10, they shall be received and filed, and the names of the

L1/26/68
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Meetings

Reguiar Muectings {9-28-67)

The regular meetings of the Board shall be held on the sccond noa Tono sk
Thursday of each and every month in the Collese Board Hoog of Lo

Adpainiserative Conter located af Algonquin and Rosclie Roads, sal.t.nc

Iilinols comnmicnceing at the hour of 8 p.m.  (9/28/67)
Soecial Noetings

e eetings may be called by the chairman of the Board or by
any tnree (3) members of the Board, which notice shall state the
lace, and purpose of the meeting and shall be mailed forty-
r: hours before the meeting, or personally delivered twenty-four

hours prior thereto.
Preparation for Meetings

The president of the college shall mail to each Board miember thre
('3) days prior to each regular meceting, or deliver to the house of
cach Doard member, a written agenda of business to be considered.
In addition, the president of the college will enclose a copy of
previously unapproved minutes, a list of bills to be approved, and
any supplementary reports or information for attention of the Boazrd.

Not later than four (4) days preceding a regular meeting, any member

I the Board may inform the college president of items to be included
on the written agenda. Items of business which may arrive hetween
the sending of the agenda and the meecting date may be introduced by
either a Board member or the president of the college.

Parliamentary Procedures

Unless in conflict with these rules of procedure, the laws of the
State of Illinois or the rules and regulations of the State Board,
Robert's Rules of Procedure as revised shall govern the procedure
of all Board meetings.

Authority to Conduct Business

No business shall be conducted by the Board except at a regular
meeting or adjourned thercofl, or at a duly called special meeting.



Y NMoeetinas To Boe Dublic
Allwmectings of the Boar: shall be open to the public, provided that
the Board may hold execcutive sessions to consider inforimnation
recavaing nersonnel matizrs, and provided further that such portion
of a mevting where the acquisition or sale of property is being con-

sicescd mmay be closed to the public.
1.4.7 Civizen Puarticipation

Incividuals or groups who wish to be heard at a Board niceting
must (ile such a request in writing with the chairman of the Board
or tne president of the college at least four (4) days prior to the
meeting. The request imust state the purpose and topic which the
public group wishes to present. The hearing will be held in regular
sequence of the Board agenda tmmediately following the agenda

by

item ""Communications. "
1.4.8 Cuorum

A majority of the members of the Board shall constitute a quorum
for the transaction of business. A majority of those voting on an igsuc

snall determine the outcome therecof. Less than a quorum: may adjourn

FAYIICEtThET G T TOtUT e ddte,

1.4.9 Order of Business

At all regular mectings of the Board, the order of business shall
be as [ollows:

L. Call To Order

Ii. Roll Call

III. Approval of Minutcs
IV. Financial Reports
V. Communications

VI. Unfinished Business
VII. New Business

VIII. President's Report
IX. Adjournment

L1l afuid
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No reliztive of a member of the Loard shall be gonsideraed for initiai

af*po?z.vxnb nt to any position on the tcaching, adminiscirative, or
assified staif until all other sources of teaching,

sta
staff have been cxploited and unless no other reasonaily

adininistirative, or
lassificed

C
quaiificd candidate is available.

Probationary appointments are for one year and place no obligation

on the college for renewal or to specify cause for non-rencwal.

These appointments are subject to renewal on a year-to-yecar basis
for a period of three years but not to exceed scven years. Faculty
serving with probationary appointments will enjoy academic frecdom
on an equal basis with other members of the faculty.
2. Continuous
Continuous appointments are awarded to tenured faculty. Members
of the full-time teaching faculty are eligible for a tenure contract
after the expiration of the probationary period (but not less than
three years but not more than seven years), and tenure service
may be terminated only for adequate cause.
Crairmen of Departments and Divisions (3/19/68)
Members of the teaching faculty in charge of departments or divisions
shail be designated as chairmen of such departments or divisions, which
designations shall be in addition to their academic rank.

Chairmen of departments or divisions shall be designated and redesignzated
by the college president after consultation with appropriate faculty including
the department or division concerned. Such designation shall be for any time
period up to three years, and rencwable; provided,
president may relieve a designee of his duties as chairman at any time.

however, that the

If the chairman of a department or division is relieved of his duties
as chairman he shall retain such rights and privileges as he may have
accumulatea as a member of the teaching faculty.
Chairmen of departments and divisions shall, in consultation with their
respective faculties, be responsiblce to the Dean of Instruction for the
supervision of the personnel and cducational program of the department
or divisions for which they serve. They shall have such other powe
duties, and responsibilities as may be assigned by the Dcan of Instruc-

tion and approved by the President of the College.

>TSS,
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C. TEligibility

Individuals considered for tenure are members of the faculty who
may be broadly mberp reted as engaging in teaching or its equivale
fpg o defined in 3,.0.1. D). Other adiministrative faculty may acen, iu-

late, on a prorated basis, credit toward tenure by fulfilling teachung

s

assigniments.

Alter tne expiration of a probationary period {three years but not

more than scven years), faculty who have engaged in [ull-time

teaching or its equivalent {as defined in 3. 0. 1. D) may be granted perma-
nent tenure. Those having consecutive years of full-tinie collcze teach-
ing experience or who have left a tenure-protected full-tirie college
teaching position prior to emiployment by Harper College miay he

granted credit toward tenure.

D. DBases for Appointment

Tenure is not acquired solely because of the number of years of
service. Tenure is granted only by specific administrative action.
Provisions as to duration of the probationary period merely establi
for the benefit of the college and its stafl members, limits beyond
which such decisions and actions may not be delayed. Tenure appoin
ments are initiated by the immediate supervisors at the lowest unit
levels who recommend candidates for tenure to the faculfy commit
acting on tenure. Should any non-tenured faculty member feel that he
has been unjustly overlooked, he may recommend himself to the
cominittee on tenure for consideration. His candidacy shal
ren be reviewed without prejudice by the committee. This committce
reviews all candidates and recommmends appointments of tenure to !
‘coilege president who shall report all committee recommendations
the Board with his concurrence and/or objections.
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E. Resignation

Notice of resignation from employment by a faculty member who is
onr tenurc shall be submitted in writing at least three months prior
to the expiration of his current period of appointment.

F. Termination Due to Retirement
Tenure shall expire antomatically and without notice in the teaching

year in which the faculty member attains 65 years of age. Imploy-
ment after 65, if any, shall be on a year-to-year basis.
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5. 0.7
(Continucd)

and the faculty member's response. If the faculty
member has not requested a hearing

g, the comumnittce
shall consider the case on the basis of all obtainable
information and shall attempt to reach a decision which
shall be . ansmitted to the president and the faculty
member for final action by the Board; otherwise the
hearing shall proceed. The hearing shall be in private
unless the faculty member requests otherwise. If
any facts are in dispute, the testimony of the wit-
nesses and other evidence concerning the charges s
be received.

The president may attend the hearings. He may desig-
nate a representative to assist in developing the case;
but the committee shall determine the order of proof,
normally conduct the questioning of witnessecs, and,

if necessary, secure the presentation of cvidence.

The faculty member shall have the option of assistance
by counsel (at his own expense). Any employece of the
college shall appear and testify if so requested. The
faculty member shall have the aid of the committee and
of the president in securing the attendance of witnesses.
The faculty member or his counsel and the representa-
tive designated by the president shall have the right,
within rcosonable limits set by the committec, to
“qu: .ion all witnesses who testify orally. All testimony
shall be under oath administered by the chairman of

the committee. The faculty miember shall have the
opportunity to be confronted by all witnesscs adverse

to him. All of the evidence shall be recorded by a
qualified court reporter. The record of the hearing
shall be available to the faculty member. The hearing
procedures shall not necessarily adherc to formal

rules of court procedure.

f.  Consideration by the Judicial Commiittee

On the basis of the hearing the judicial comumnittee shall

reach its decision in conference and by majority vote of
Ahe copumittee, giving opportunity to the faculty member
or his counsel and the president's representative

to sunmunarize orally before it, and to

11/26/68



ACADEMIC PERSONNEL

The Board of Trustees must approve the opening of all faculty positionsg
and will receive and act on faculty appointments upon recommendation
of the President of the college. Lecturers may be employed, as nceded,
subject to budget limitations. 1/25/68

T

AL, Academic Personnel - all faculty and lecturers.

Sy

3. Faculty - anyone who has academic rank.

Lecture - those who perform teaching or its equivalent or

o T - e O
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cdministration on a part-time or temporary basis.

D. Teaching Faculty - all faculty who perform full-time teaching o=
s hese shall include counselors, ccordinators, librarian
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Z. Administrative Faculty - all those who perform full-time adminis-

trative duties.

1. Teaching Faculty - those having at least a 24 semester hour
load, or its equivalent, per college calendar year except wi_
the contract between the individual and the college explicitly
states otherwise.

trative Faculty - those under contract on a full-time

w

2. Admini
basis for a 12 month period.
s - those who perform teaching or its equivalent having
& semester hour load or its equivalent of less than 24 per college
calendar year®, and those who perform administrative duties on
a m i

1
4

F
pd
«

Temporary Lecturers - those who perform teaching or its equis
cnt on a full-time basis but for less than a college calendar year
znd those who perform administration on a full-time basis but are
under contract for less than 12 months.

=t

e

"h: college calendar year begins in September and ends in June. (see 6. 2. 1).
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Each member of the college faculty shall have the following
responsibilities:
A, To operate within the general {ramework of college

Doucy axn 37;'1“-.\,@103‘

To represent the college creditably on all occesions,

C. To give proper notice of resignation as defined by Board
policy. (Non-tenured sece 3 0.5, tenured see 3.0.6,)

O. To continually improve his training and experience.

E. During his period of full-tirne service to the college not
to engage in a regular business or to be regularly em-
ployed for remuneration by other agencies except with
the approval of the president of the college and the Board
of Trustees.

.  To fulfill all terms of his contract unl'm‘* through mutual
agreement between the college and the individual, an
exception i3 arranged.

Terms of Appointment

A. All appointments to the faculty shall be made in the name
of the college Board upen the recommendation of the
president of the college.

B. The terms and conditions of every appointment will be
stated in writing and be in posscssion of both the college
and teacher before the appointment is consummated,

C. Faculty members are required by Illinois law to
participate in the State Universities Retirement System.

D. The spouse of a member of the faculty shail not be con-

sidered f{or appointment to any position on the faculty untii
21l other scurces of faculty have been exploited and unless

no other reasonably qualified candidate is available.



. No relative of a mmerabear of the Board shall be considered for initial

7 - . My 1y ..} . el it et ot i b
aepirintarient b auiy pesittar an b tes vy, Hadridvnetrailve, o1

> v

classified stalf until all other sources of teaching, adrinistrative, or
classiried stall have been exploited and unless no other reasonably
qualified candidate is available.

Types of Appointment

A. Teaching Faculty

1. Probationary

Probationary appointments are for one year and plagce g oblisation
on_the college for renewal oxr to specify cause, These appoinments
arc subject to renewal on a year-to-year basis for a period of threce
years but not to exceed seven years. Faculty serving with probationary

appointments will enjoy academic freedom on an equal basis with

other members of the faculty.
2. Continuous

Continuous appointments are awarded to tenured faculty. Members
of the full-time teaching faculty are cligible for a tenure contract

after the expiration of t.h\, probationary period {but not less than
'hrce years but not more than seven years), and tenure scrvice

.,

may be terminated only for adequate cause.

B. Chairmen of Departments and Divisions

Members of the tgaghing Loaguliy in charge of departments or divisions
shall be designated as chairmen of such departments or divisicns, which
designations shall be in addition to their academic rank.

Chairmen of departments or divisigps.shzll be designated and redesignated
by the college president after consultation with appropriate faculty including
the department or division ‘concerned. Such designation shall be for any time
period up to three years, and renewable; provided, however, that the
president may relieve a designee of his duties as chairman at any time.

If the chairman of a department or divjgign js relieved of his duties
as chairman he shall retain such rights and privileges as he may have
accumulated as a member of the teaching faculty.

Chairmen of departments and divisions shall, in consultation with their
respec*.’:ive faculties, be responsible to thg Dean of Instruction for the
supervision of the personnel and edu\_auonal program of the department
or divisions for which they serve. They shall have such other powers,
duties, and responsibilities as may be assigned by the Dean of Jnstruc-

tion and approved by the President of the College. 3/19/68
N sty e
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E.

_Administrative Facult

3.0.4-5.0.5
(Continuecd)

Meinbers of the teaching faculty designated as coordinators arc
responsible to their respective division chairmen, and such designa-
tion shall be in addition to their academic rank.

Coa::ii:m;ors shall be designated and redesignated by the collcge
president after consultation with appropriate faculty including the
ment or division concerned. If the coordinator is relieved of
s duties as coordinator, he shall retain such rights and privileges
as he may have accumulated as a member of the teaching faculty.

g 7% '
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Administrative appointments are to specific administrative positions,
and service in any administrative position is at the pleasure of the Board
upon recommendation of the president of the college.

Tihe positions considered as dm‘mstratwe appoxntrrmnts are: president,
1stant deans, dircctors, =z geaiolond dirac.
i coordinators.

vice president, decans, ass

tors as well as the af

A person from the faculty assigned to an administrative position shall

not be deprived of tenure nor credit accrued toward tenure nor of the
highest academic rank attained as a teacher. Administrative faculty
who teach part tiime are cligible for pro rata credit toward tenure on

the same basis as full-time teaching faculty. Administrators shall

not otherwise enjoy tenure.

Part-Time and Temporary

Each person employed on a parizhigae or temporary basis shall be
given a statement in writing of the conditions and the period of his
appointment. Appointment or reappointments to any such position

shall create no presumption of a right to a subsequent appointment or
to a permancnt appointment.

tention of Non-Tenured Appointments

Annual Review

It shall be the rcsponsibility of the head of cach unit to review annually
the status of euch member of his unit who does not have tenure and to
make recommendations regarding dismissal or granting of tenure for
cach pecrson whose non-tenured status calls for a decision.



3.0.5-3.0.6
{Continued)

Res ignation

Except by mutual consent, a resignation by a faculty memiber involv-
ing a termination of service made within three months of the cxpira-
tion of his current period of appointment shall be regarded as a
breach of contract.

Non-Retention

The Standards for Notice

The Board and the non-tenured faculty will be given notice of non-
reappointment, or intention not to recommend reappointment, in
writing and:

1. Not later than March 1 of the first academic year of service, and

2. Not later than Deceniber 15 of the second and succeeding academic
years of service.

5.0.6 Tenured Appointments

A,

B.

("fﬁjec

PurEose

The objective of establishing a tenure policy is to insure the existence

of an environment which is receptive to imaginative, creative, and
constructive teaching, to permit employment security during good
conduct and competent serviceg, and to protect faculty members from
dismissal, or suspension for petty, personal or political reasons. A
sound tenure policy will aid morale and provide an atmosphere of
freedom if the faculty member, in turn, accords his position a high degrce
of devotion in keeping with his professional status. Tenure policy should
not function as a protection for a faculty member who may come to
neglect his professional responsibilities. The aim, then, is to provide
appropriate procedures for removing those inccmpetent to serve while

at the same time to provide inducement, security, and freedom for
dedicated, competent faculty.

Privileges

Individuals on tenure enjoy continuous employment subsequent £
dismissal for adequate cause. They will be notified annually in writing
on or before March 15 of increases in salary, promotion in rank, or
other similar terms or conditions of employment for the next academic
year unless budgetary considcration beyond the control of the
institution precludes such notice.



3.0.6
(Continued)

Eidigibility

Jodi sAueis vwbsiter et for tenuike sae esnieg s Ol the facy.vy who
may be broadly interpreted as engaging in t(.ac.hmg or its equivalent,
ﬂﬁTumunbaorb an(I division or department chairmen. Other
admintstrative facully ma._y accunluTaEeggredL!:_s_htoway
fulfilling teaching assignments. T

After the expiration of a probationary period (three years but not
more than seven years), faculty who have engaged in full-time teach-
ing\or‘"ftépgaﬁ_ﬂ?%ﬂe_ritmranted permanent tenure. Those having
consecutive years of full-time college teaching experience or who
have left a tenure-protected full-time college teaching position prior
to employment by Harper College may be granted tenure credit.

Bases for Appointment

Tenure is not acquired solely because of the number of years of
service. Tenure is granted only by specific administrative action.
Provisions as to duration of the probationary period merely establish,
for the benefit of the college and its staff members, limits beyond
which such decisions and actions may not be delayed. Tenure appoint-
ments are initiated by the immediate supervisors at the lowest unit
levels who recommend candidates for tenure to the faculty committee
acting on tenure. Should any non-tenured faculty member feel that he
has been unjustly overlooked, he may recommend himself to the
faculty committee on tenure for consideration. His candidacy shall
then be reviewed without prejudice by the committee. This committee
reviews all candidates and recommends appointments of tenure to the
college president who shall report all committee recommendations to
the Board with his concurrence and/or objections.

Resignation

Notice of resignation from employment by a faculty member who is
on tenure shall be submitted in writing at least three months prior
to the expiration of his current period of appointment.

Termination Due to Retirement

Tenure shall expire automatically and without notice in the teaching
year in which the faculty member attains 65 years of age. Employ-
ment after 65, if any, shall be on a year-to-year basis.



3.0.7 Non-Retention of Tenured Appeintments

A.

Redaction in Faculty

Termination of a continuous appointment because of financial
exigency or because of cutbacks in program shall be demonstrably
bona fide. If the Board increases the number of faculty or reinstates
the discontinued positions within one year, tenured faculty will be
given first priority for reinstatement insofar as they are qualified

to hold such positions.

Dismissal or Suspension

i,

2.

Adequate Cause

A tenured faculty member may be dismissed or suspended only
by the Board and only for one or more of the following reasons
and after compliance with the procedures herein set forth.

a.

b.

C.

Unprofessional conduct, including willful neglect of duty
and insubordination.

Incompetence or incapacity, whether mental or physical.

Moral turpitude.

Procedures for Determining Adequate Cause

a.

Preliminary Proceedings

When the fitness of a faculty member is under question, the
appropriate administrative officer shall discuss the matter
with him. If a mutually satisfactory resolution of the matter
does not result, the matter shall be referred to an ad hoc
hearing committee of the faculty appointed by the prcsxdent

of the faculty senate which shall make an informal inquiry,
assist in arriving at an adjustment if possible and, if noune

is effected, advise the president of the college whether pro-
ceedings should be instituted toward determining adequate cause
for dismissal. If the president decides, either with or without
the concurrence of the committee, to begin proceedings, then
he or his representative shall state in writing the speciiic
causes for which the individual is being accused.




3.G.7
{Continued)

Initiation of Formal Proceedingd

This statement shall then ke incorporated in a
letter from the president to the faculty member
informing him that a hearing to determmine
whether he sheuld be removed from hie faculty
position on the grounds stated will be conducted
by the faculty-clected judicial commitiec,
meeting at a specified tbnme and place, safficient
tirne being allowed for the preparation of his de-
fense, such period not to be less than 30 days. -
The faculty member shall be informed of proce-
dural rights that will be accorded him, such as
his right to counsel and the right to be informed
of the grounds proposed for dismissal, In partic-
ular, the procedures spacified in section (e} be-
low shall be made known to him. Failure of

the faculty member to appear at the hearing in
pcrson or by counsel shall constitute an ad-
mission of the charges.

Suspension of the Faculty Member

Suspension of a faculty member during the pro-
ceadings against hini may be imposed only if in
the judgment of the president it is warrantced, and
shall be with pay. (Such suspension shall not be
considered prejudicial to the faculty membex’s
case.)

Judicial Commitice

The judicial committee chall be an elected standing
commiitee of five faculty mmembers; not to include
members of the ad hoc hearing coramitiee. The
commiitec shall be elected by the faculty at the
first regular faculiy rmceting in each academic
year, All nominees for the commitiee shall be on

=

tenure.
The committee shall elect its own chairiman.
Judicial Comrittec Proceedings

The committees shall proceed by consideriny the
statement of grouads for disrissal and the chargaes



of misconduct already i‘ormul;atu‘ci in th. president’s

letter, and the faculty member's response. I the
faculty memiber has not requested a hearing, the

/ 1 I
cormmittee shall consider the case on the Hasis of
6!

ot

all obtainable information and shall attempt
reach a decision which shzll be transmitied to the
president and the faculty member for finzl action
by the Board, oth :rwise the hearing shall procead.
The hearing shall be in private unless the facuity

moember requests otherwise, If any facts are in

dispute, the testimony of witnesses and other evi-

dence concerning the charges shall be received.

The president may attend the hearings. He may

designate a representative to assist in nevclopmh

the case; but the committee shall determine the

order of proof, normally conduct the questioning

of witnesses, and, if necessary, secure che pre-
entation of evidence,

The faculty member shall have the opticn of as-
sistance by counsel {at his own expensu). Any
employee of the college shall appear and testify
if so requested. The faculty member shall have
the 2id of the commitice and of the president in
securing the attendance cf witnesses, The faculty
member or his counsel and the representative
designated by the president shall have the right,
within reasonable limits set by the comrnit‘cee,
to question all witnesses who testify orally, All
testimony shall be under oath administered by
the chairman of th:e committee. The faculty
member shall have the opportunity to be con-
fronted by all wiinesses adverse to him. - All
of the evidence shall be recordad by a qualifie
court reporter. The record of the hearing shall
be available to the faculty member. The hearing
procedures shnall not necessarily adherec to formaeal
rules of court procedarc.

Consideration by the Judicial Committee

a ¥

On the basis of the hearing the ju‘mial corsnitiee
11 x

it decision n cons reunce, giving

-
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opportunity to the focully member or his counsel
and the president’s representalive o sununarize
crally before i, and to submit written bricls if

the committee desires. . The comrnittes ghall thon

arvive at explicit findings with rcopect to ca
the groundsfor dismissal and charges of mniscon-
duct presenied and formulate its decisicon for or
against removal of the faculty membexr within 30
days, A tramscrigtion of the hearing may be usad

during this deciOion process, if nceded. The
president and the faculiy member shall be notifiad
x Y

in writing of Lhe, decision. Each shall receive, as

promptly as possible, and at the same time, a

opy of the record of the hearing, Publicity con-
cerning vhe decision may properly be withheld
until consideration has been given to the case by tha
Board. Any release to the public shall be made
through the president's office,

Consideration by the Board
Tiu, president shall transmit the full n,p et of the
judicial commitiee and its action to the Beard.
The Boara's review snall be based on "che record
of the hearing, ac:co:mpanied Ly cpportunity fox
argurnent, oval oxr written or both, by the princi-
pals or theiv representatives., The decision of the
judicial commiitee shall either be susiained or re-
tarned to the coavmitiee with speciiic cbjections, .
In the latter case the cerumittee shall reconsiderxr
taking account of the stated objections and ve-
ceiving new evidence, if any, {raming and comiaGu-
nicating its decision as before. OCuly after ctudy

f the commiitee’s reconsideration shall the Boacd

make a final decision,

uch simple anrcouncements a6 may be
overing the tire of the bearing and
atters, public statements about the

“~

thie final decision shall include a

*’a {¥

NoOUNnCement o
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(Continued}

f the judicial committee's original

1«3a1~1ngr process described

£

(&5
ein, the college terminates an appointraent,
the faculty member shall receive full pay at his
current salary {er a period of six months cr un-

' rin of appointment, whichever
s shorter. This payment practice shall be ob-
served wnether or not the faculty member con-
tinues tc work for the college; however, in the
event that the termination results from a judicial
cormmittee finding that the faculty member has

f moral taro*'*ud\., or willful neglec
cf duty, the Board shall determine what p.-.yme;.ts,
if any, to make beyond the effective date cof dis-
missal, taking into consideration the length and
quality of scrvice of the faculty member prior to
the operative facts constituting the basis for dis~
a

iple that freedom and respensibility should in some way
cicnt roots as well as classic restatements by
John Steart Mill., Freedom in the academi

no exception. The foxlowamg statements secek to

establish and sct forth these relationships.
Under academic Irecdom the faculiy mmember has both the right
aticon to adequately investigate the available data oa a
iven guestion, {reely and without bias. His students, in turn,
having learned the facts, are iree to arrive at their own con-
of inquiry does not require the scholar
to be without persconal persuzsion on controversial issuces, but
does require him to identify such persuasions if they should a-
rise in thé course of discussion and be relevant to it. It is
wrong to restrict the presentation of information germane to the
:ssue, whether on the part of students or teacher. On the othe
han\i, ‘chc scholar, in particular, should bring to the discussion
f his research and experience, as it bears on his



3.0.9

3.0.10

3.0.11

3.0.8-3.0.11
(Continuced)

Outside the school precincts the scholar has the same rights and
obligations as any other citizen and should therefore be free of any
institutional controls. e should make every cffort to be accurate in
his statements and circumspect in his conduct, respecting the rights of
others and making it clear that he speaks for himself as an individual

only.

The foregoing statements agree in spirit with proncuncements on acadernic
freedom by the American Association of University Professors and the
Middle States Association of Colleges and Secondary Schools, dated 1950
and 1959 respectively. No statements, however well conceived, can
prevent cases from arising where academic freedom may be the issue.
Some may argue that for the sake of a developing dialogue, the coming to
the fore of this issue {rom time to time is even desirable. Should an
instance develop where academic frecdom is involved and where the matter
cannot be secttled freely thrdugh simple consultation and discussion, the
regular channels of grievance shall be pursued in which the scholar will
be judged by a faculty committee of his peers.

Health Requirements

Physical exams and chest X-rays are required of all personnel at the
time of employment by the college. The physical examination shall be
recorded on a form provided by the college. A physical and/or mental
examination may be required whenever a question of fitness may arise.
The initial physical examination and basic lab tests {(excluding X-rays)
upon employment and subsequent examinations requested by the Boar
will be underwritten by the college at a cost not to exceed $20. 00 per

individual.

The chest X-ray and the cost thereof will be the responsibility of the
prospective employece. Employment is contingent upon satisfactory results
of the physical examination and the chest X-ray.

Work Load

A work load rationale shall be established for the institution that will be
in keeping with generally accepted community college practice. The
details of this rationale shall be delineated in the Procedure Manual.

Class Size

Class size may vary considerably depending on the nature of the class,
the facility, or the method of teaching. Most classes, taught by a single
teacher, will average 25 to 35. Ordinarily a class shall have a minimun
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220 students, but in the discretion of the Dean of Instruction, this
timiv may be lowered. Class sizes may be much larger in certain

.ecture situations, but thaen the students and the faculty invelved should
e scheduled intc one or more sessions per weck of smeall size for
discussion or laboratory,

Surmuner or BEuteaded-Day Teaching
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Tacuity are to maintain regular office hours sufficient to readily serve
: ir students.
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Committee Assignments

Comraittee work is reﬁarded as a regular part of a faculty member's
Care will be taken to distribute these responsibilities
d to rotate tasks as may be appropriate.

=xtra Curricular Assignments

Part of a faculty member's professional responsibility is extra curricular
zudent-related activity which may be fuifilled by sponsoring student
organizat xo“s, by chaperoning studeuu functions, or by working with

s
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3.2-3.2.2

Evaluation
e ——

The faculty is responsible for designing a system of evaluation of
individual effectiveness on the job. The system must receive Board
approval and be operative annually thereafter. 1/25/68

Performance Criteria

n order to make judgments concerning promotion in academic rank

as objective and uniform as possible, it is important to set forth
criteria according to which such evaluations shall be made. Judgments
regarding [ormal education and professional experience, in particular,

to be fairly uniform. Although some of the following categories may
be relecvant to original appointment in the institution, they are all

important In arriving at a determinaticn of the candidate's progress

since his arrival:

A. Mastery of Subject Matter

As evidenced by advanced degrees and further study, licenses or
certificates, awards, honors, and recognition by colleagues in
he subject area.

ot

B. Effectiveness in Teaching

As evidenced by student development and accomplishment, judgment
of colleagues, development of teaching materials and techniques as
they relate to existing or new courses.

C. Scholarly Ability

As evidenced by publication in the subject field or other areas of
competence, formulation and completion of significant educational
research, participation in and contributions to convention$ or other
gatherings of scholars, and recognition amongst colleagues.

D. Effectiveness of College Service

As evidenced by successful committee or administrative work with
students or community in educational, cultural, scientific, or
service functions in addition to formal classroom relationships.

Evaluation for Promotion in Rank

A. All criteria to be used as a basis for consideration for promotion in
rank must have been filed in the office of the Dean of Instruction before
October 15 of each year. Division heads and other appropriate
administrators will formulate the recommendations for pro-
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motion within their arca of responsibility by November 1 of
each ycar. They should themselves be as fully cognizant as
possible concerning the capabilitics and accomplishments of
their staff as a rcsult of some regular and ongoing procedure

of obsecrvation and cvaluation. At the time of consideration they
may also request facullty members to submit written recommen-
dations concerning candidates whom they feel to be worthy of
consideration, Any faculty member who thinks he shculd be
cligible for promotion may inquire of his chairman whether he
is being considecred and, if rot, has the right to initiate his

cwn recommendation and submit it to his chairman., Faculty
members must ascertain that all transcripts, confidential
papers, and other necessary personal papers are up to date

and on file in the president's office.

B. The foregoing reccmmendations will be referred for review to
the appropriate dean who will pass them on tc the president with
his comments and reccommendations by November 15,

C. The president, having examined the recommendations, including
such as he or the dcans may have added will refer them to the
faculty promotions committee by December 1. Membership of
this committee shall be as follows: one for each of the divisions,
ong for the library and/or learning resources area, one for the
career programs, and one for the counseling areca. The com-
mittee will be elected through procedures set up by the faculty

nate which will determine what proportion of ranks are to be

ted, if this is judged to be a critical factor. The
mmittee will elect its own chairman. A favorable vote in ex-
cess of a simple majority shall be necessary for the committee's
iccision to be regarded as affirmative. Dissenting opinions

may be submitted. The committee shall conclude its delibera-

tions on or before January 1.

H
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D The promotions committee shall submit the foregoing recommen-
dations together with its selections to the president who will
arrive at a final recommendation to the Board by February 1.
The president shall also at this time include recommendations
concerning such administrative officers as he deems worthy of
consideration.

Es The president shall announce the decision of the Board concerning
promotions in rank and the respective salary adjustment on or
efore March 1, if possible, but no later than March 15 of the
spring semester. Promotions shall become effective with the
start of the next fall semester.

9/19/67



3.2.4-3.2.5

Maintenance of Rank Proportiions

Consideration will be given to maintaining academic rank levels at
the following approximate proportions.

Level A Professor 15%
Level B Associate Professor 25%
Level C Assistant Professor 30%
Level D Instructor 30%

The foregoing percentages will not be applicable during the first years
of operation. Later, however, the total distribution will approximate
the proportions shown.

Administrative Rank

Rank will be granted to administrators. The same criteria will be ap-
plicd as for the teaching faculty except that administrators may sub-
stitute successful college administrative experience for college teaching
experience. Promotion of administrators in rank will be by recome
mendation of the president and approval of the Board.
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Salarv Provisions

o

il

ary Program

A faculty salary

rogram which includes a system of rank will be

i

established by the College and in addition will provide for the remuner-
ation of part-time, temporary, summer school, and substitute teachers.

3
=
Fan 8

Interum Salary Program for the College Year 1968- 969

Instructor Asst. Professor Assoc. Professor Professor
Range 5 8,000 $ 9,150 $ 10, 300 $ 11,450
12,500 15,000 17, 600 20, 300

B.

This interim program is approved by the Board cf Trusteces for the
year in question with the understanding that the faculty will submit
an acceptable evaluation system that is compatible with faculty rank
in higher. education. It is recommended that this be brought to the
Board no later than their second meeting in October 1968. 3/28/68

Salary Schedule for Part-Time, Temporary, and Summer School Teaching

Years .
Teaching M. A. M. A. Earned Doctorate
Experience B.A. M. A. + 15 4+ 30 or M.A. + 60
0-3 500 550 600 650 700
4-9 550 600 650 700 750
10+ 600 650 700 750 300

Degrees and hours to be in subject field as specified in regular teach-
ing Salary Schedule. In certain critical areas, exceptions to this
schedule may be recommended by the Dean of Instruction and approved
by the Board.

Above rates are for one semester for a course meecting three (3) periods
per week. Courses meeting more or less times per weck than this

to be compensated as follows: Add or substract $100 for ecach contact
hour load above or under three (3) periods respectively. 3/28/68
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(Continued)
C. Salaries for Substitute Teachers
Fully qualified substitute teachers (as determined by the Dean of
of Instruction) shall be paid $10. 00 per hour of class teaching with
a maximum of $50. 00 per day. 7/27/67
.3.2 Placement in Rank
A. Initial placement in the system of rank will be determined by

using the following minimum qualifications as a guide.

Instructor - Master's degree in subject field*; or for teachers of
career programs, a bachelor's degree plus three to five years
experience in technical field.

Assistant Professor - Doctor's degree in subject field*; or
master's degree in subject field*, plus at least fifteen graduate
hours beyond the master's degree in the subject field* and five
years professional experience; or for teachers of career programs,
a bachelor's degree plus five years experience in technical field
plus five years in teaching experience; or bachelor's degree plus
at least ten years experience in technical field.

Associate Professor - Doctor's degree in subject field* and
five years professional experience at least two of which must
be successful college teaching; or master's degree in subject
field* plus at least thirty graduate hours beyond the nmiaster's
degree of which a minimum of 15 must

* or approved related area
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be in the subject field* and half of the remainder must be ii{ related
fields, plus ten ycars professional experience, at least five years

of which must be successful college teaching; or for teachers of
career programs, a master's degree in the sug:j-ect field* and fifteen
years technical experience.

Professor - Doctor's degree in subject field* and ten years profes=
sional experience at least five of which must be successful college
teaching; or master's degree in subject field*, plus at least sixty
graduate hours beyond the master's degree of which a minimum of
30 must be in the subject field* and half of the remainder must be

in related fields, fifteen years professional experience at least eight
of which must be successful college teaching, and other exceptional
qualifications and demonstrated instructional leadership.

B. Assignment to the academic ranks (Instructor, Assistant Professor,
Associate Professor, and Professor) will depend in the first instance
upon fulfilling the minimum requirements for initial placement. Salary
placement within the respective rank will take previous professional
and/or military experience into account.

3.3 Credit for Experience

A. Credit for prior experience will be allowed as specified in 3. 3. 2.
Maximum allowable credit for prior professional experience is fifteen
years, at least five of which must be successful college teaching and
no more than five of which may be less than high school level.

B. Credit up to a maximum of two years allowed for military expecrience
for faculty employed at Harper College directly prior to entering
military service. Additional credit allowance will be evaluated on
an individual basis. Those with military experience who were not
previously employed at Harper will be given credit only if the experi-
ence can be shown to be related to their professional dutics with
Harper College. ’

3.4 Extra Compensation

Additional compensation for services rendered by professional employees
beyond basic contract specifications shall be by letter of agrecment or a
contract rider setting forth the .additional time, nature of the tasks, and
terms of remuneration.

3.5 Release Time

(deferred)

“ or approved related area
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3.3.6-3.3.7

Advancement in Salary

Advancement in salary is independent of promotion in rank. Although
some advancement in salary within a given rank may normally be expected
with each year of service at Harper, upon recommendation of the division
chairmean or other appropriate official and approval by the president,
faculty members showing outstanding profecssional grewth and whe have
rendered service to the institution beyond the normal expectation may be
granted morc gencerous increases as approved by the Beoard. This process
must be in accord with the faculty-designed and Board-approved system

of evaluation.

Promotion in Rank

1 change in rank may be accorded in
ition to those granted for years of service. These increases shall be
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l.caves

sabbatical Leave

The college shall grant, upon request, to each faculty member, a

sabbatical leave after each six consecutive years of full-time service, -

provided that in the judgment of the Dean of Instruction and concurrence
of the Board such a leave will clearly add to the teaching efiectivencss
and/or professional status of the faculty member and will not adversely
ffect either the educational budget of the college or operational efficiency
of the teaching staff for the period such leave is requested.

During the sabbatical leave, such faculty member will receive from the
college half of his contracted salary for a leave of two semestcrs, or ail
of his contracted salary for a leave of one semester, the contracted salary

eing for the periocd for which the leave is requested. Fringe benefits will
apply and sick leave will accrue during the leave period.

If such faculty member receives, during the period of the leave, remunera-
tion from some other organization or institution, including the federal or
state government, the remuneration paid by the college may be lessened

or eliminated, depending upon the amount of remuneration.

If such faculty member granted the sabbatical leave shall fail to return to
the college as a member of the faculty for at least the contract year immedi-
ately subscquenmmake restitution to the college,

within two years of the termination of his leave, of the entire salary paid

to him by the college during the period of his leave.

Sick Leave
ick leave is granted as a privilege to employees of Harper College; it is

e position of the Board that sick leave be used for sick leave purposes in
ccordance with the following regulations.

o )

oo

A. Leave for minor illnesses which do not require a physician will be
ratified after notifying the appropriate supervisor. If a faculty
member is absent for more than three consecutive work days, he
must upon request submit a statement of disability from his physician
in order to qualify for sick leave credit. '

B. 1If a person is convalescing at home from a period of sickness or
accident, he must report to the appropriate supervisor of the college
ecither in person, by telephone, or by letter at least once a week
during convalescence. The college reserves the right to seek the
acvice and consent of a physician of their choice in order to determine
whether an individual may be entitled to benefits.

7/27/67 '
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The total benefits received under the income protection plan and sick

oot i

leave shall not exceed the individual's current daily salary.

O

Sick leave may be cumulative up to 180 days at the rate of one (1) day
per month per full year of service. Sick leave for part-time employees
may be cumwulative at the rate of 1/2 day per month up to a maximum of

90 days. No payment for unused sick time accrued will be made.

3.5.3 Tamily Illnesses and Bercavement

An employee, by notifying and making arrangements with the college,
may take up to three (3) days leave for cach illness or bereavement in
the immediate family. In cases of family energencies or hardships,
limited additional leave may be arranged through the college administra-
tion. Members of the immediate family are defined as: mother, father,
foster parents, husband, wife, son, daughter, brother, sister, or any
relative living in the imumediate houschold.

TLeaves of Absence - Short-Term

(7
(O3]
W

hort-term leaves are those not exceeding five working days.

>

Shortterm leaves must have the approval of appropriate administrator
and be in accord with current demands of the college situation.

bJ

Such leaves are granted with pay.

&

D. ravel costs for college related business on short-texrm leaves are
allowable in accordance with Board Policy 3. 7.5 except for lecaves
granted for consulting work or any expenses reimbursed by outside
agencies.

E. Leaves connected with civic responsibility will require that fees, if
any, payable to the faculty member be turned over to Harper College.

F. Those granted leaves for other than consulting purposes may be

regquired by the appropriate administrator to file with him a brief

report.

7/27/67 , ko0
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Loang-term leaves are those in excess of [ive working days.

Long-texrm leaves must have approval of appropriate admin-
istrator and be in accord with current demands of the college
situation.

Sach leaves must be submitted to the appropriate supervisor
at least 15 days before the next Board meeting where action
be taken. Departure date is to be effective not less
than 30 days following said Board meeting, except in the case
. i ‘

Travel costs-for college reclated business cn long-term leaves
shall be allowable in accordance with Board Policy 3.7.5 ex-
cept for leaves granted for work experience, military service,

political service, health, and maternity cases.

Expenses reimbursed by ageacies outside the college will not
assumed by the college. Salary and expenses will be
paid by the college only by specific Board action.

Long-term leaves, if college reclated, shall count toward accrued

service.

College personnel who may be called to fulfill military or
other Beard-approved governmental obligations shall be
compensated only for the difference, if any, between their
college salary and government pay and allowances, and only
for a period not to exceed one month unless the Board by
special action should wish to extend the period.

Leaves for restoration of health of a tenured teacher may.
be granted by Board action for a period not to exceed six
months,

Maternity leaves shall not exceed one year and shall be
without pay. Leave must commence not later than the
beginning of the fifth month of pregnancy.

Leaves for extended travel, research, study and exchange
teaching shall require the filing of a detailed report.



In order o provide faculty members with the kind of protection they
and their families need, the College shall Ero\ndc a broad plan of
insurance coverage. Such a plan may be continued indefinitely, but_the
Board reserv he right tox : nts L

Boaz cserves the right to modify or change elements in the plan if

necessary.

S. Ded Aaroup Insurance

C. Short-term income for temporary disability
D. Long-term income for permanent disability

E. Major medical expense benefits

Details of the plan, including eligibility, extent of coverage, schedule

of benefits, and termination shall be described in an insurance booklet
J . 1 L ’_ﬂ' Lo .

provided by the college. Individual certificates shall be given to each

individual insured unaer the plan. 6/22/67

Travel Accident Program

(O3]
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A Travel Accident Insurance Program shall be established for certain
employees of Harper College required to travel on college business.

3.6.3 Summer Status

B s T

The Group Insurance Plan shall be continued over the summer months
except that should a faculty member not renew his contract and asks for
a lump sum payment of his remaining salary, his benefits shall cease.

Travel Accident insurance coverage shall continue in force during the
summer months only for those faculty members on summer college
assignments.
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3.7-3.7.4

Fringe Benefit Privileges

Educational Grants

The college shall assunmie payment of tuition and laboratory or other
educational fees for faculty members for courscs Laken at other insti-
cutions approved by thea Dean of Instruction or other appropriate
administrative officer, according to the following schedule:

A. TFull-year study: applicable, if at all, during a sabbatical;
$100. 00 per quarter or $150. 00 per semester, for tuition and

fees.
B. Summer, full-time study: same as foregoing rates.

C. Part-Time study: $80. 00 per quarter or $120. 00 per semester,
applicable to tuition and fees.

When approved graduate study is available only at institutions where
tuition rates exceed those cited above, supplemental grants shall

be made only if specifically authorized by the Board upon recommenda-
tion of the President. 5/23/68

All payments wi 11 be made only upon submission of a tuition reimbursement
iorm and an official grade report.

Professional Expense Account

Each faculty member will be allowed a professional expense account not to
exceed seventy-five dollars ($75. 00) per yeaz, [Expenses such as member-
ship fees for professional organizations, subscriptions to professional
journals, and incidental teaching supMduding books not approved

by the departmental chairmen will be reimbursed by the college upon sub-
mission for approval of an itemized statement with receipts or other evi-
dence of payment of the academic employee to his immediate administrative
superior not later than Ma.y 31 up to the maximum amount. Professional
cxpenses ;.ncurrcd in tha, mona.n of June may be charged to the following

Te expense account.

Priority in Teaching Assignments

Any faculiy members wishing to teach summer sessions at the college

— e N————-- 3 : 0 e
shall have priority in accordance with their seniority over all other

candidates for available summer positions.

Secretarial Service

Wherever possible, the services of student aides shall be made avail ble

to academic personnel. In addition, the regular secretarial staff shall
NI ——
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3.7.4-3.7.6
(Continued)

assist academic personnel in the preparation of instruction materials.
e ik i

Book Store Discount

Faculty and their dependents will be allowed a 10% cash discount for
the purchase from the college boock store of all items it regularly
stocks. 12/28/67

Tax-Sheltered Annuity

ment annuity contracts shall be made available to all faculty.

shall be arranged individually through the office of the Dean of
5s to reiflect the amount of salary deduction desired by each
individual. 10/12/67 -
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Travel expenses, when incurred .specifically for college related

business, will be reimbursed by the college. Reimbursement
is subject to the foliowing policies:

A. Air travel will be second class on two class service, and
hird ¢l three class service for ail trips that are

third class o
two hours or under in flight time.
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ps in excess of two hours second class tickets
e authorized on planes offering three class service,

First class service is authorized on single class service
when seats are not available on two or three class service

Foreign travel at the cipense of the college must be author-
ized on an individual basis by the president’s office., Under
such circumstances, international air credit cards may be
issued.

B. Travel by rail is at first class service,

C. When travel is by personal automobile on official business
for the college, it will be reimbursed at the rate of ten
cents per mile within a radius of 150 miles, Beyond tha
distance the equivalent air fare shall be used to determine
reimbursement.

D, Travel advances may be made to employees of the college
in an amount cqual tc the anticipated costs of the trip.

E. Expenses will be reimbursed for living outside the Chicago
area while on official business of the college,

F. Whenever necessary leased automobiles shall be provided
for college officials for usc in conducting business in behalf
£ the college.
G. Ledging - hotel or motel expenditures are to be receipted.
. Maximum allowance for food shall be $12, 00 for each full
day which shall include gratuities. Expenses for food in

(=]

excess of this amount shall be receipted.

(3%]
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3.8.1-3.

{Continucd)
s Transportation, including rental car c¢xpenses’, must be properly
receipted.  Taxi fares, parking fees, tolls, gratuities and other

nccessary college business expenses, including telephone calls,
must be listed for each day, though not reccipted. 7/27/67

edit Cards

A. It is the policy of the college to issue domestic travel credit cards
to the president, vice-presidents and deans. At the discretion of
the president's office, domestic travel credit cards will be issued

the

selected faculty members and other administrative staff.

" L

tO

B. Telephone credit cards may be issued to the president, vice-
residents and deans at the discretion of the president's office.
elephone credit cards will be issued to selected faculty members
and administrative staff.

C. The college shall not pay for, nor be liable for, credit cards cother
than domestic travel and telephone credit cards issued by the college
even though the use of such credit cards is primarily for the mte;ests
cf the college.

Workshops, Institutes, Conferences, or Their Equivalent

Authority to Proceed

The first step in the process of making application to host, conduct or
participate as a staff member in an institute, workshop, conference, or
any other similar project involving the college shall be to inform the
appropriate dean, who in turn will request final approval from the presi-
dent of the college and Board of Trustees. Authority to proceed will be
based cn the following considerations:

A.  Performance of the individual staff member and his ability to pcriorm
the regular functions of his assignment during the planning and opera-
tional period.

B. The number of other regular staff members who may be involved
this or other concurrent projects and their ability to perform the
regular functions of their assignment in addition to a project.

C. The capacity of the college to have a number of its staff on '"additional’
projects at the same time.

D. The number of planning hours involved and the length of operation
of the project.



3.9.1-3.9.4
(Continuca)

. The extent to which the program may be developed without
jeopardizing the regular instructional program.
.  The availability of facilities and equipment.

3.9.2 Application Guidelines

A. The allocation of time for the planning and the cperational pericd of

the project shall be specifically spelled out.

B. Harper staff reguired to develop and process the application and
oject will be enumerated.

C. Stail member making application will consult with the dean of business
concerning the overhead cost which may be incurred by Harper College

and submit costs as recommended by the dean cf business.

3.9.3 Operational Agreements

A Staff members making application for the project shall agrece to follow
all policies and procedures in opcration at Harper College, or, where
exceptions are necessary, will agree to the arrangements recommended
in writing by the appropriate dean.

3. All staff members to participate in the project in any capacity must

understand and agree that their participation will not jeopardize the

effectiveness of the job for which they are primarily contracted.

Shculd work efficiency in their primary assignment be jeopardized by

their participation in the project, they may be relieved of their

institute assignment upon recommendation of the appropriate dean and
concurrence by the president.

3.6.4 Reimbursement

A. The college and the staff member involved may agree, if necessary,
to a specific release of time for developmental and pre-planning
functions for which the staff member shall receive reimbursement
beyond his regular salary up to a maximum of 50% of his regular

sal a"y received during the same time period if the project is funded
and planning monies are provided in the project.

B. Assuming the staff memberis the project director or that the project
is funded from an independent source, he may receive reimbursement,
up to a maximum of his regular salary received during the same time
pericd, for directing the institute, if under contract with the college at
the time of the project. Those not under contract at the time of the
project may receive up to 100% of their regular salary received during
the same time period.
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A classified personnel manual shall be established and approved by

the Board.

This manual shall include conditions of employment, job descriptions,
Iringe benefits, and other appropriate items.

.1 Requests for Classified Personnel
R A AT P e i e 0~

The Board of Trustees will review all requests for classified personnel

at the time the budget is presented for approval. Those positions
approved in the budget may be filled at the discretion of the Dean of
Business in consultation with the President.
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A% STUDENT PERSONNEL
AdMisslona
Admiss iong Policy

All high school graduates are eligible for admission, Noagraduates,
18 years of age or older, may be admitted if they demonstrate the
u._.,,.hc..‘,y and maturity to benefit from programs and courses offered
by the college. To be admitted to some programs within the college,

applicants may be required to meet additional requirements.

Tyres of Admission

} as regular students if they are high
g e requirements, if any, for ad-
mission o a sPecuxc program. Applicants not meeting require=
ments will have an opportunity to demonstrate capacity to do

college-level work on an admission examination.
B, Provisional Admissicn

Applicants who have not met the requirements for entrance into
2 specific program, or who {ail te¢ qualify for admission as

L=
2

regular students, may be admitted cn a provisional basis to take

=4

{he course work necessary to enter the program of their choice.

Applicants who have completed high school requirements by
taking and satisfactorily completing the General Education De-
velopment (G, E, D, ) examination may be admitted as regular cr
provisional students, depending upon their performance on the
admission examination.

C. Special Admissions

p‘ahcan s desiring to enrocll on a part~time basis but not inter-
ed in earning credits applicable toward & degree may be ad-
tted after completing the Special Admissions form, If ata
later date, the student wishes to enroll in a degree program,
credits earned as a special student may be applicable.




5.0.2
{Coatinued)

mitted as regular students. Students transferring
than & 'CH {2.0) average will be admitted or

1t they are ready to pursuc a collega
d

9]
§S
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program. Students must provide the admisgions office with

~ o

oilicial collcge transcripts covering all previous college work,
Credit will be given coursges in which a2 grade of #C" (2, 0) or
better is ecarned ii the courses meet the requirements of the
program for which the student is admitted. 7The registrar

3 ts. Students dismissed for zca.

e
demic or disciplinary reasons will not ordinarily be admitted
until one sermestcr has elapsed. If extenuaiing circumstances
exist, the student may petition the admissions committee.

Internmational Students will be admitted to William Reainey
Harper College providing they :

1 Furnish evidence of having completed the equivalent
of a twelfth grade education,

32 Demonstrate their ability to read and write English at
the twelfth grade level on a test to be determined by the
college.

3. Show means of adequate financial support and medical

carc.

Any student who has previously attended Harper College and
who ig returning after an absence of one samester or mozre
must complete an application for readmission. I a student
has attended any other educational institution since previcus
witendance at this ccllege, transcripis must be supplied for
21l academic work taken since last attending Harper College.
A student who has been dismissed for an academic or dis-
ciplinary reason must submit 2 petition for readmission to be
reviewed by the admissions committee.
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G. High School Student Admission
High school students may be admitted to selected
courses upon the recommendation cf their righ

school principal and the director of admissions.

Classification of Students

Students will be classified as follows:

A, Freshman - a student who has earned less than 24
credits and does not hold.a degree.
B. Sophomore - a student who has earned 24 or more

credits and does not hold a degree.

C. Graduate - one who has been awarded an Associate
Degree or a higher degrece.

D. Full-time « cne enrolled in 12 hours or more.
E. Part-time «~ cne enroclled in less than 12 hours.

o

Residency Status

Students will be classifed as district resident, Illinois non-
district resident, or cut-of-state resident {or tuition and fee
nurposes. The director of admissions will determine the
classification based upon infornation furnighed by the student
anrd all other relevent information. The dxrec;or of admissions
is authorized to require such written documents, affidavits,
verifications or other evidence as are deemed necessary to
establish the residence of the student., Regulations regarding
residence are divided into two categories--those that apply to
students who are minors and those that apply to students 21
years cf age or clder,

A, Students Who Are Minors

The residence of the minor shall follow that of the
parents at all times, except in rare cases where
emancipation can be proved be yond question. The
parents of 2 minor applying for admission will be
considered residents only if ti hey reside within the
district during the period of enrollment,
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B. Studenis 21 Yecars of Age or Older

A resident student twenty-one ycars of age or older is one

whoso

parents were residents of the district at the time ho reached

is majority and who has n ¢ uired a domicile owt<idc 19)
his majorit 1 who b not ac >d a2 dom

district or (2) onec who, while an acdult, has cstablished a
bona-~fide residence in the district. )

C. District Resident

£ the

A student whose residence has becn determined to be within
the William Rainey Harper College district (Junior College

District No. 512, Counties of Cook, Kane, Lake and McHe

nry,

and Statc of Illinois). All military personnel residing within

Junior College District 512 shall be classitied as district r

D. Non-District Resident

T

8/2

esiden
24167

A student resziding in Illinois but outside Junior Colleygs Distric

No. 512,
E. Cut-of-5tate Resident
A student whose residence 15 outside the State of Illinois.

Advanced Placement Policy

Credit and placement will be awarded to students with adeguate

CEEB Advanced Placement Examination grades in arcas compa-

rable to the Harper curriculurn. The granting of credit and/or
advanced placement will be determined following an evaluation
of the examination by the appropriate division chairman.

Tuition

A, Tuition per semester hour for residents of the college dist
is $8.00.

B. Tuition for [llirois remd nts living outside the college dist
of attendance is determined by subtracting from the total ¢

ORI
ost

of educating the studan .;J.Ch reimbursement as is received

from outside agencies, including that received from state

apportionment, certain federal funds, and ''charge-back’ pay-

ments when applicable. 7/27/67

C. Tuition for students coming from outside the state is deter
mined by subtracting from the total cost of educating the
nt a2z is recceived from outside

o
;i
O
3
ch

student such reirmmburser

3

(W
(b))
O
o
(85

cics, including £

. 7/27/67

agen
dents

o

1 funds not limited to Iilinois recsi-
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(G

‘woes oshiall be available to students at each time of
2T =3

epistration All lees are non=relundable.

1. Tor full-time students the fec is $10. 00 per semester.

< 1

2. For part-time students the fee is $5. 00 per semester.
B. ructional

urses involving labora

arved for co

5.0.8 Payment of Tuition and Fees

All tuition and fees are due and payable during registration.

Tuition Refund Policy

Ut
.

O
Ve

Tuition relfund requests shall be made to the office of the registrar.
e e s

Refunds will be made according to the following schedule:

Per Cent of Refund

First week of classes= 80%
Second weck of classes 60%
Third week of classes 409,
I"curth week of classes 209
None

After fourth week

*Terminates with the Friday following the
commencement of the first full week of
classes in accordance with the college

calendar.

Al

Students residing in the Harper Junior College District No. 512 who
attend some other Illinois public junior college are eligible for partial
payiment of their tuition costs only for those semesters during which
they arc enrolled in a program not offered by Harpexr College.
7/27/67
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Payment

Harper College will make its payment to the junior college the
The payment amount shall equal that portion of

hat

tudent attends.
thd student's tuition exceeding the resident tuition charged for t
public junior college district. Payxpent will be mace only upon
per forms within the following deadlines:

v

Cctcocber 1

First scmester of an academic year -
Second semester of an academic year - March 1

, s
Summer session of an academic year - July 1



dovemicie &L 120 s wllulc

whaall

s e
_~..I..._‘v"u‘
i

ol

=R

Y TN P T T

P S AT AT P

& s
Bocilu
exnplod

e

student's acadey

camf A ARy
wileldl Wi Ueii-d
S .

.
+ il

A fee

dii




a student's level

"
¢

U

<
b3
—
—
U
(¢
W
)
=
HE
(4
0
(@]
I‘.
(%2
o
"_\
@]
.

o
«w
o]
=
O

s]
-
o]

(€]
<

o
—
o]

o

ot
B

rade £foints

Grade points, which are numerical values indicating the scholarship

level of letter grades, shall be assigned according o the foliowing
emm—TE . :

Grade Points
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A Superior 4.0
B Good 3.0
C Average 2.0
D Poor 1.0
¥ Failure 8
X Inconiplete

W Withdrawal
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(Continucd)

Students are expected to n:aintain a cur'mulahve grade-point average
AT .

in excess of minimum requirements. A system selective
retention shall be used to determine whether the student b

progress or noaln be placed on probai

B 1
| Grade-Point Average ]
¥
Dizgualified Probation Satisfactory
!
- o ~ A G il (= - !
¢~18 .C0 - .99 .00 -~ 1,49 1,50 or rore !

1 1.00 -~ 1
19-36 .00 -1,29 1.30 - 1,74 1. 75 oxr more
Mo: .00 ~1.59 i 1. GG 2,00 or more

(63)
-
O
L
12
iy
(¢}
"
(¢

aced on prchation

udents may be disgualified withcut first bcz*w
t P is bel listed in the

fi g pla
ow the standards

&g L r
which they are enrclled or be di squ:zhfled A oroba ry stwdent
may be required to carry a reduced number of units upon the rec-
ommendation of his counselor. Students not achieving a satisfactery
grade-point average after two semesters on probation will be diz-

gualified from further atiendance.
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A student may receive a grade of X' for unfinished work in a
course, provided the work was incomplete because of circum-
stances deemed to be unavoidable or uncontrollable. The un-
finished work must be satisfactorily completed by the mid-term of
the following semester or a grade oi "F'" will be assigned.



Withdrawals

9]

tudents may officially withdraw from classes after registration.



555 Tinancial Aid Program
e e B i e iU S S SR
There will be a program of financial aid sufficient o insure that no

student will be denied an education at Harpe College duc tc lack of
funds. This program may include loans, grants-in-aid, scholarships,
college work opportunities, and such other assistance as may be
available.

dents sceking financial aid may be reguired to participate in the
1

ACT Financial Analysis Program cxcept for those who have already
puid to participate in thé College Scholarship Service program. 106/12/67

19

5.6.1 Scholarships

The Board of Trustees of Harper College offers to graduates of high
;;;.'10015 within Junior College District #512 a series of scholarships to
be called Trustec Scholarships. Each Trustee Scholarship will be for

one semester's tuition to Harper College. It will be renewed for three
succeeding semesters providing the student maintains at least a '""C'' -
(2.0) average

A. Eligibility

Zach high school graduating a senior class will be allctted one
tuition scholarship if at least 25 graduates of that high school register
at Harper College during the spring semester. Should less than 25
register, the scholarship will still be offered if, in the judgment of
the college scholarship committee, any of the students registering

¢ cligible for the award. If a high school does not qualify for it
sch larship, the committee may award it to an eligible student from
another high school.

B, 83 1 Criteria
These awards are based on scholarship, financial need, and potential
contributions to the co-curricular program of the ccllege. The
scholarships will be awarded by the college scholarship committee
after it reviews applications submitited by the students. The committec
will consider only those applications on file at the college as of May 1.
5.6.2 GCrants-In-Aid

Harper College will offer tuition grants-in-aid to students occupying
ertain positions of leadership on campus. Positions assigned a tuition
rant-in-aid will be determined by the dean of students and approved by
the student personnel committec of the college.
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(Continued)
A tuition grant-in-aid is given {(or credited to future tuition) following
certification by the dean of students that the student has successfully

complcted a full semester in one of the approved positions.

Students who receive scholarships to Harper College will not be cligible
{or the above grants-in-aid.

Positions covered by grants-in-aid are the following:

1. President of the Student Government

2. Editor of the college newspaper
3. Editvor of the college yearbook
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ed to reflect

This program may include student government, student publications,
tivities, intramural ataletics, intercollegiate athletics,
dramatics, musical groups, clubs, assembly programs, and any other
activities which, in the view of the college student personnel cormmitss
have value for the college community.

5.7.1 Student Government

— Students zoay participate in the policy development process when policies

affecting them are being considered. Appropriate college committecs

will have student representation, and students may appear before any

other groups wnich decide matters that dimffect therm. The college
expects that when such opportunities to participate are given, concomitant
adult responsibility will be shown. The main vehicle through which students
participatc in policy development with faculty and administrators is the
student government.

5.7.2 Intercollegiate Athletics

ram of intercollegiate athletics shall be established by the celiege



2.0

The college shall 1nmintain a cornprehensive counseling program which
will include services Lo students in the arcas of orientaztion, academic
advising, vocational, cducational, financial, and personal-gocial
counseling, testing, and psychological referral. The staff of profes-
sionally prepared counsclors shall be maintained at a student to
counselor ratio of 300 to 1.



5.9

Placement Program
pr—

A comprehensive placement program shall be established to place
students in suitable positions of part-time, summexr, or full-time
cmployment.
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VI EDUCATIONAL PROGRAM

Educational Program

'inw pregram of higher education for the

r it serves is both the promise and the guiding philosazhy
of William Rainey Harper Coliege. Created by a community re-
sponsive to the contemporary insistencc on more education for
mozre of its citizens, the college is determined to meet the parti-
ucaticnal and vocational requirements of each student and
ve the community at large.

For a true commmunity college answers to the demands of the total
ommunity, In our commmunity, what arc t

addition to the specific nced for two years of high quality, trans-
Ierable collegiate credit, the college :.mst recognize the morxe
eneral but no less important requirement of educating all of its

S and fluid society which
Dromises increasced leisure time. Basic to responsible participa-
ticn in society is the student's realization of his contribution in
voting more intclligently, producing more cfficiently through the
acquisition of a salable skill, and adap’-:ing, more readily to a com-
plex socicty. In view of the twin sober rcalitics of the complexity
of a dynamic society and the knowledge cxplosion, the student today
must not only learn what is known but also how to acquire knowledge

B

students for 2 meaningzful role in a free

v

)

not yet extant.

With 2 commitment to the dignity and significance of each student,
the college will endeavor to bring the student to a realization of
what place he can make for himself in modern society and to pro-
vide the '1""'>ssary training for his social and personal goals. To
this end, the college mwust create an envir ronment conducive to the
development of sound standards of thinking an:.’. conduct and mus

e
provide those cultural s.};p\,rlpnc\,s which open to the student tn‘..

Objectives

A. To offer the first two years of transfer or pre-professional ed-
ucation to cach student and to preparc him within his chosen
field of study with 2 sound background commensurate with the
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(Conh ed)

first two ycars of education at a four-year college or university.
To provide technical-vocational and other career programs with
t1 f ation, to enhance the student's employment opportuni-
‘ies; to prov*dc retraining courses to facilitate the student's
adjustment to and reemployment in a labor market ¢ changing

-

technological demands,

assis em in preparing fe a more feci*vb participation
in a frec socicty as well as for personal and cultural enrichment

a
in an cra which promises more and more leisure time,

To offer opportunities for adults in the comumunity to initiate or

O LiC

to continuc a collegiate education.

To complement the educational programs through an .effective

counseling scrvice which provides guidance and assistance to

cach individual student.

To encourage t‘r‘ use of its facilities and services for education-

al and cultural purposes by all citizens of the community,
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g i e .
0.1 JAcademic Reguirements

6.1.1 Academic Calendar 19683-1969

AN

¥New Faculty Orientation Sept. 3 - Sept.
ty Report Sept. 9, 10

on Sept. 11, 12, 13

saiv Sept. 16

Last Day for Late Registration Sept. 20

Last Day for aAdding Classes Sent. 27

Iast Pay for Refun Oct. 11

ast Day for Withdrawals Oct. 25

Midteorm ~ Last Day to Make-Up Incompletes Nov. 1
Thanksgiving Vacation Nov. 28, 29
Classes Resume Dec. 2

Chriztmas Vacation Begins Dec. 20 (12 p.m.)
Classes Resume Jan. 6

Final Exams Jan. 16 - 23

NPT AT TTD
3 -../ S_.L”x__,_‘- .;.T_‘:i'.

megistraticn for Second Semester Jan. 29, 30, 31
Classes Begin ) Feb. 3
Lzst Day for Late Registration Feb. 7
Last Day for Adding Classes Fedb. 14
Laszt Dav for Refund Febh. 28
ILast Day for Withdrawals March 14
Midterm - Last Day to Make~Up Incompletes March 21
Soring Vacation March 31 - April &
Gocd rriday April 4
Easter Sunday April ©
S s Resume April 7
al Day May 30
Exams May 29 - June 5
tion June 6

Registration June 12, 13 4
Classes Begin ' June 16
Independence Day cguly 4
Clzsces Resume July 7

Final Exams August 7, 8




rees shall be awarded in recognition of successful
any two year program offered by the college. These
e include the Associate in Arts (A. A.), Associate in
Scicnce (A.S.), and Associate in Applied Science (A.A.S.).



6. 1.3 Degree Requirements

Associat Associate in Applica
in Arts in Science Science
_ X i X 1
Communiczations Skills 6 hrs, 6 hrs. 6 hrc,
(Znpelish 101, 102)
Social Sciences 6 hrs. 6 hrs, 6 hrs,

anthropology, economics

seography, history, pclitical
cience, psychology, sociol-
ogy or social science

S. 20 hrs. 8

3]
G}

5}
&}
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Science or Mathematics 8h
biology, microbiology,

zoology, engineering,
meathematics, paysical

scicnce, chemistry, physics,

¥ X
YO0 ¥y
geology

Fumanities 6 hrs. 6 hrs. 3 hrs.
art, literature,
aumanities, fine arts,
philecsophy, music

26 hrs, 38 hrs., 23 hrs,

it

Business 138, or 23C¢, or English ¢9 or 103 may be used in
satisiying this requirement under certain conditions. Sece a

counselor for details,

2 S .
Students majoring in an approved applied science career pro-

gram may count courses in their major toward fulfillment of
this requirement,

6.1.4 General Education

Degree graduation requirements shall be developed to combine gencral
ducation with adequate specialization.

o U
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6.1.5 Gradeation Requirements

<

A. A minimum of 60 semester hours is required, at
of which must be carned in attendance at Harper

least 30
Colilege.
B. A minimum grade point average of 2.0 is required for all

worlk taken for the associate in arts and the associate in
scicnce degrees. A minimum grade point average of 2.0
is requirecad for any applicable €0 semester hours of work
for the associate in applied science degree,

C. Two hours of credit in physical education activity courses
iz required in addition to the 60 hours of credit above (£).

D. For the degrees of associate of arts and associate in
sciences the 60 hour requirement must be in courses
numbered 100 or above,

o™
PR

tudents must satisfactorily complete political science 201
r pass a test on the constitutions of the United States and
tate of Illinois, the principles of American democratic
overnment and the proper use and display of the American

ag (sec. 27-4 - school code).

-

o W

Mo o

. Students must attain & math standard of 14 on the A, C.
test, or satisfactory score on a math achiecvement test 2d-
ministered by the college, or salisiactory complelicn of a
math course at the college numbered 100 or above.

G. OSitudents must be enrolled at Harper College for the semester
in which they intend to graduate. The dean of instruction
may waive this requirement where exceptional circum-
stances warrant,
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6.1.0 Certificate Programs

Certificate programs will be structured in appropriate areas. hese
programs wﬂfﬁrmally be one year in length, and upon completion
of the prescribed courses, the stadent will receive a certificate of

completion,
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Advisory Committooes

Advisory comnmittecs ghall be established to provide a
communications channel between the college and leaders
in various professional and vocational fields. Through

this communication channel, the faculty of Harper College
viil be able to malntain a constant awareness of the
changing vocational and professional needs of business,
industry, and government and thus respond to these needs

by providing a modern, dynamic educational program.

Advisorv committees shall be responsible for:

1. Recommending content of vocational and professicnal
educatcional programs.

2. Recommending standards for selection of students
for various professional and vocational educational
rograms.

3. Recommending space and equipment needed.

4. Zvaluating programs and making recommendations for
improvement

[

=

. Keeping the college informed as to changes occurring
in the vocations and professions.

6. Assisting 1n opening avenues of employment to those

e e = o 3
crained.

sisting in locating gqualified instructional
rsonnel.

2S5
e

g

A written report containing the recommendations and evalua-
tions of each committee shali be submitted to the appro-

priate Harper College representative at a date established
by the chairman of the committee and the college repre-
sentative.

Advisory committees will serve as continuing committees sub-
ject t©o regulations and policies of the Board of Trustees OI
Harper College. The term of office of committee members
shall be one yvear. However, members may be reappointed from
year to year. Advisory committees convene on invitation
of the administration on stated occcasions whenever necessaryv.
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lembars 13
1lst of interested persons wishing to serve on an advisory
ttee, along with recommendations, willi be submitted to
the Boara of Trustees of Harper College. The Board will

T not less than saven {(7) nor more than f£ifteen (15

gf coch advisory committee. ne
representatives oif the adminis-

ulty cf the college will serve

©
N,

The chairman of each committee will be appointed by Harper
College. A college representative will serve as secretary
znd will be responsible for all correspondence, duplicating,
znd communications under the direction of the committee.

Zach adviscry committee will hold a “"formation" meeting

7ithin ten (10) days after receiving notification from the
col 1 0 £ the committee. The committee

il [ litional meetings as are deemed neces-
sary by the chairman. Place and time of meetings are to be
a2 decision of the committee. Existing facilities of the
college will be made availakle for meetings of the advisory
conmmittees and will e considered the office headguarcer
where «ll records, monies, andéd supplices will be housecd.



L T e

TN i

Financial Plin of Operation

BUSINESS OPERATIONS

P Ae

For the purpos of carrying out the entire eduutimnal program of—this

2 v-a—'av{.,

¢ Board, in accordance with the law, has established the

foliowing funds for operation.

ay

|

Education Fund

trative equipment; other incidental costs pertaining to the educational

Established for the purpose of financing the cost of the entire
acao.cnxic program. This fund finances the cost of instructional,
rative, and professional salaries, supplics, and equipment;
library books and facilities; maintenance of instructiconal and adiminis-

o
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program

Building Fund

Established for the purpose of maintaining and improving existing
buildings and grounds as well as the fixtures and equipment which are a
permanent part of the buildings and grounds. This fund also finances
the cost of custodial salaries and insurance on the buildings. This
fund is also permitted to accumulate funds for the construction of

buildings and site acquisition.

Bond and Interest Fund

Lstablished for the purpose of constructing new or adding to existing
uildings. Alsc used to finance the purchase of new sites

c’

Imprest Fund

An Imprest Fund shall be maintained for the paying of current and
< ency expenditures. This fund, in the amount of $5, 000. 00,
s ¢ ¢stablished in a bank approved by the Trustees. Checks drawn
on the Im pI'L,SL Fuqd shall be signed cither by the college president
o

Working Cash Fund (Opticnal)

Established for the purpose of enabling the district to kave in its
treasury sufficient money to meet demands thereon for ordinary and
nece Ssaw*y expenditures. This is a loan fund and monties can be
sferred from it to the Education or Building Funds. All monies
ci, however, must be repaid in full within one year.
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(Continued)

| i Site and Construction Fund

Established for the purpose of the acquisition of grounds, improve-
ments thercon, construction of buildings, and the acquisition of

cquipment.

G. Capital Asset Fund

IZstablished for the purpose of accounting for the value of the land,

buildings, and equipment.

H Trust and Agency rund

b

Established for the purpose of accounting for funds that are held in
coliege for an organivation or for a restricted purpose.

Auxiliary Enterprises IFund

Established for the purpose of accounting for funds used in the opera-
tion of the bookstore, cafeteria, and other auxiliary enterprises.
1 FFinancial Reports

=3

1.1 Fiscal Year

[

The fiscal year for the district shall begin on the first day of July of each

-

15
year and end on the following 30th day of June.

Budget

Hearing and Adoption

o
o

Within the first quarter beginning July 1 of cach year, and prior tc the
adoption ol the annual budget, a public hearing shall be held in accordaice

withh the School Code, Sec. 17-1.

J.1.5 Accounting System

The accrual method shall be used in the accounting system of the coliege.

2 Accounting and the Control of Cash

7.2.1 Cash Collections
A.  All funds collected by instructors will be deposited with the Business

N

Oifi These funds are district funds and will be accounted for in

]

Coer Mmeanner.



(Cont"mued)

B. Designated staflf miembers will issue district sub~reccinsts in
exchange for any cash rceceived in the name of the district. A
complcted receipt will be issued to each person paying cash for
cach purchase or fce.

7.2.2 Payroll Estimating
The payroll may be estimated two payroll periods in advance. 3/19/68

7.3 Purchasing

7.3.1 Policy
The business office will coordinate purchasing within the framework of
the statutes, rules, and regulations of the Board of Trustees, the State
Board of Junior Colleges, and the School Code of Illinois.
Policy shall be based upon the objective of securing for the district its
requirements for service, materials, supplies, and equipment at the
lowest possible cost consistent with satisfactory standards for quality
and service.
Common items which are used generally throughout the college shall be
purchased in quantity and stored in central warehousing facilities which
will assure the lowest possible cost.

7.3.2 The Purchasing of Specifically Budgeted Items

All purchases must be initiated by requisition and must carry a budget
code number to insure that funds are available in the proper category to
maintain necessary encumbrance control.

The Dean of Business will make all purchases in accordance with the
following regulations:

A. Purchases of up to $500. 00

Awards for purchases up to $500. 00 shall have the support of
three verbal quotations when deemed desirable. On the basis of

th approval shall be made by the~Dewr I

Business. -

—_—

—



7.3.2
{(cont.)

Purchases ol boelween $500.00 and $2,000,00

Awards for purchases in excess of $500.00, but less
than $2,000.00, shall have the support of a minimum of
three written competitive quotations. On the basis of
the written quotations, final approval within this
category shall be made by the Dean of Business. 1In the
case"of Identical quotations for competitive materials,
supplies, equipment and services, preference will be
given to firms having places of business within the
junior college district. Exceptions to this policy
shall be made only in case of an emergency, as deter-
mined by the Dean of Business, requiring immediate
action or of inability to obtain competitive quota-
tions on an item of unique manufacture or repairs to
equipment or rolling stock, or in the case of main-
tenance work, when the nature or extent of the repair
work necessary cannot be ascertained until the actual
work 1s completed.

Purchases of $2,000.00 or more.

Awards for purchases in excess of $2,000.00 shall have
the support of formal sealed bids.

When any purchase exceeds $2,000.00, but less than
$5,000.00, the Dean of Business shall cause to be
inserted in a newspaper or newspapers of general circu-
lation in the college district, advertisement for bids
for the sale and/or furnishing to the college all
supplies, equipment, furniture, and sundry items avail-
able from more than one source. Advertisements shall
be run at least once and, where practicable, twice,
with at least five days between the publication of the
final advertisement and the opening of bids. In addi-
tion to such public advertisements, bids may be solicited
directly from such persons as may be deemed reliable and
competent to furnish the item or items required. Bids
will be opened in the presence of the Dean of Business
or his designated representative and two other staff
members. Awards shall be made to the lowest bidder
whose bid is in accordance with the conditions and
specifications. The right is reserved to reject any or
all bids, and to accept or reject any item thereon. 1In
the case of identical bids for competitive material,
supplies, equipment and services, preference will be
given to firms having places of business within the
junior college district.
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(cont.
Al oy o chone excceds $5,000.00, the Dean of

pusliness shall advertise in a newspapcr Or Newspapers
0ol general circulation in the college district, for
bids for the sale and/or furnishing to the college all
>lies, equipment, furniture, and sundry items
‘allable from more than one source. Advertisements
shall be run at least once and, where practicable,
twice, with at least five days between the publication
e f*nal advertisement and the opening of bids.
ion to such public advertisements, bids may
ited directly from such persons as may be
liable and competent to furnish the item oxr
uired. Bids will be opened by the Dean of
and on the basis of these bids an analysis
prepared and submitted to the Board Zfor
n and the approval of the awarding of the bid,
gular or special meeting of the Juniocr Cocllege
ct #512 Board. Awards shall be made to the
bidder whose bid is in accordance with the con-
and speciiications. The right is reserved to
ject any or all Dbids, and to accept or reject any
thereon. In the case oi identical bids for comn-
petitive material, supplies, equipment and services,
preference will be given to firms having places of
business within the junior college district.
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Exp endltu es in excess of budgeted appropriations

2ny funds that are to be expended in excess of
budgeted appropriations shall be approved by the
Board before the obligation is incurred.



. Exhibit @
]F]fal]ﬁlk M. Hines Jttomey at Law -

21 PARK LANE
ELK GROVE VILLAGE, ILLINOIS 60007

437.0241 AND 437-0242

August 1S, 1968

Dr. Robert Lahti

William Rainey Harper College
Algonquin and Roselle Roads
Palatine, Illinois

Re: Junior College Litigation

Dear Dr. Lahti:

I have discussed the above subject with Mr. L. Ancel,
Plaintiff's Attorney, and others, and report as follows.

After Mr. Ancel learned that the suit he was then drafting
had been filed, in substance, in Kankakee County, he
entered said proceedings as a '"Friend of the Court"

and in that capacity he has petitioned the Supreme Court

of Illinois for a re-hearing.

Although the Supreme Court is not presently in session,

I believe efforts are now being made to convene the

court to act on the petition. It is reasonable to anticipate
that Mr. Ancel's petititon will be rejected.

The judge before whom Mr. Ancel's suit was brought,

in his discretion, considered the matter only long enough
to decide not to consider the merits of the case on

the gounds that the previously decided Kankakee litigation
rendered Ancel's subsequently filed action defective.

This decision has not yet been -appealed so far as I

know.

Mr. Ancel advises that if his petition for a re-hearing
is denied, he personally will take no further action;
however, he has no way of knowing whether his clients
might continue on with other counsel.

I will advise you as I hear of further developments.

Sincerely,

FMH:cas

CC: Dean William Mann
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LETTER SENT TO ALL SINGLE FACULTY AND

ADMINISTRATORS
(on 7 x 10 1/2 stationery)

August 19, 1968

Mr. Marshall Fischer
5625 N. Spaulding

Chicago, I@linois

Dear Mr. Fischer:

The Trustees of William Rainey Harper College cordially
invite you and a guest for a buffet dinner on the evening of

September 10,

1968, 7:30 P.M., at "The Round Table, "

Carousel Restaurant, Arlington Heights, Illinois.

A no host social hour will be held in the lounge starting at

6:00 P. M.,

Sincerely,

Richard L. Johnson

Chairman

RLJ/rb

RSVP Regrets Only

Ruth Barlow
358-9100
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