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WILLIAM RAINEY HARPER COLLEGE
Algonquin & Roselle Roads
Palatine, Illinois 60067
AGENDA

May 13, 1969

Call to Order of Adjourned Meeting (May 1, 1969)
Roll Call

Approval of Minutes

Approval of Disbursements - Construction Payouts
Communications

Unfinished Business

New Business

a. Recommendation: Teaching Faculty Appointments Exhibit A-1to 7

b. Recommendation: Resolutions Requested by IBA Exhibit B

c. Discussion & Recommendation: College Calendar Exhibit C

(1969-70)

d. Presentation: Evaluation System, Faculty Committee Exhibit D
e. Other
President's Report

Adjournment



May 9, 1969

BOARD OF TRUSTEES

Dear Trustee:

Enclosed is the Agenda and supporting information for the
adjourned meeting which is to be held Tuesday, May 13,
1969, 1200 West Algonquin Road, Palatine, Illinois, at
8:00 p. m.

I shall look forward to seeing you on Tuesday, eight o'clock
in the evening.

Sincerely,

Robert E. Lahti

President

rb
enclosures



WILLIAM RAINEY HARPER COLLEGE
BOARD OF JUNIOR COLLEGE DISTRICT 512

COUNTIES OF COOK, KANE,LAKE, AND McHENRY, STATE OF ILLINOIS

Minutes of the Adjourned Board Meeting of Tuesday, May 13, 1969

CALL TO ORDER:

ROLL CALL:

MINUTES :

DISBURSEMENTS :
Construction
Payouts

The adjourned meeting of the Board of Junior College
District No. 512 was called to order at 8:15 p.m.,
Tuesday, May 13, 1969, pursuant to adjournment from
the adjourned meeting of May 1, 1969, in the Board
Room of the Administrative Center, Algonquin and
Roselle Roads, Palatine, in the absence of Chairman
Johnson, by Vice-Chairman Hansen.

Present: Members John Haas, James Hamill, Milton
Hansen, Lawrence Moats and Jessalyn Nicklas
Absent: Members Roy Hutchings and Richard Johnson

Also present: Robert E. Lahti, Donald Andries, John
Birkholz, Betty Ensbyk, Edward Goodwin, David Groth,
James Harvey, Robert Hughes, Edward Kalish, George
Makas, Thomas McCabe, Robert Powell, Joan Roloff,
Martin Ryan, Donn Stansbury, John Thompson, John Upton,
and George Voegel--Harper College; Frank M. Hines--
Board Attorney; Mary Schlott--Paddock Publications;
Ruth Schulman--Day Publications; John Doyle and Pat
Foust.

Member Haas moved and Member Hamill seconded the motion
to approve the minutes of the regular Board meeting of
April 24, 1969, and the minutes of the adjourned Board
meeting of May 1, 1969, as distributed. Motion
unanimously carried.

Member Hamill moved and Member Haas seconded the motion
that W. J. Mann, Dean of Business, be authorized to
approve the following construction payouts:

Corbetta Construction Co. $340,429.40
Comstock-Gibson Electric 194,499.67
Reliable Sheet Metal 43,424.48
William Ziegler & Son 21,564.00

In answer to a question from Member Hamill, Dr. Lahti
stated Mr. Mann would be at the meeting a little later
and would report on the latest progress at the site.
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DISBURSEMENTS : Upon roll call, the vote was as follows:

Construction

Payouts (Cont.) Ayes: Members Haas, Hamill, Hansen, Moats and
Nicklas

Nays: None

COMMUNICATIONS: Letters had been distributed to Board members from
Frederick E. Downey, President of the Village of
Hoffman Estates, and Gerald Burns of the Educational
Reference and Advisory Corporation.

Member Hamill read the letter from the Village of
Hoffman Estates which requested a meeting of their
board with the Board of Trustees of Harper College.
After discussion, Vice-Chairman Hansen appointed
Member Hamill a committee of one to contact Mr. Downey
and find out if his board desired a formal or informal
meeting with the college Board.

At 8:25 p.m., Member Johnson entered the meeting and
assumed the duties of the chair.

After discussion, the Board requested Dr. Lahti inves-
tigate further the Educational Reference and Advisory
Corporation and report back to the Board.

Dr. Lahti informed the Board he had written to
Representatives Schlickman, Chapman and Regner in
reference to House Bills 3904, 1510, and 1505. He
stated these three bills would provide the money to
extend the permanent sanitary sewer line to the college.
Dr. Lahti stated he had responses from all three
representatives assuring him they would support these
measures.

Dr. Lahti discussed a letter the Board had received

from Mr. McCabe, vice-chairman of the academic committee,
regarding the grievance document. Dr. Lahti stated he
had discussed this with Mr. McCabe, pointing out it
would be difficult for the Board to discuss this docu-
ment when they had not even had an opportunity to read
it. Mr. McCabe had informed Dr. Lahti the committee had
had a difficult time putting this document together.
They had agreed the grievance document would be brought
back at a later meeting. Mr. Ryan distributed folders

to the Board members containing the letter from the
faculty senate attorney, letter from Mr. Hines, and
faculty code.
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_ COMMUNICATIONS: After discussion, the Board agreed it would be wise

(Cont.) for the Board attorney and the faculty senate attorney
to meet to clarify some of their thoughts and present
a statement to the Board. Mr. Ryan agreed this would
be fine with the faculty senate. Mr. Juergensmeyer,
attorney for the faculty senate, commented that
basically Mr. Hines and he were agreed in principle,
that policy making power is province of the Board and
cannot be delegated to anyone else. He stated that
setting up an arbitration system is policy. He also
stated the Board should take a position on grievance
procedure as early as possible.

Member Hutchings entered the meeting at 8:40 p.m.

Member Hamill commented on definition of grievance,
stating that grievance can be instituted by a univer-
sity or college as well as an individual.

Mr. Hines stated he would contact Mr. Juergensmeyer
and set up a meeting with him before the next Board
meeting.

The Board members agreed the grievance procedure should
then be on the agenda at the regular meeting on
Thursday, May 22, 1969.

UNFINISHED Member Hamill reported on a meeting with the Student

BUSINESS: Conduct Committee. He stated the meeting had gone well
and they had come to pretty much of an agreement on a
document and that, hopefully, the students should be
coming forth with a recommendation. Dr. Harvey reported
the student government had passed this document and it
should be ready for the next Board meeting. The Board
agreed this should be on the agenda for the meeting
of May 22, 1969.

Member Haas reported the Conflict of Interest Committee
would meet on May 14 and the Faculty Salary Committee
on May 15.

Mr. Andries discussed research that had been started
on the feasibility of annexing Northfield Township
High School District 225 and Adlai E. Stevenson High
School District 125 into the Harper junior college
district.
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NEW BUSINESS: Mr. Birkholz discussed the background and qualifications
Teaching of Robert J. Lakatos, in the field of Psychology.
Faculty
Appointments Member Haas moved and Member Hansen seconded the motion

to approve the employment of Robert J. Lakatos,
field of Psychology, rank of Instructor,

of $9,000.00, for 39 weeks.

Upon roll call, the vote was as follows:

Ayes: Members Haas, Hamill, Hansen,
Johnson, Moats and Nicklas
Nays: None

Mr. Birkholz discussed the background and qualifications
of George K. Woolsey, in the field of Sociology--Law

Enforcement.

Member Hansen moved and Member Hamill seconded the
motion to approve the employment of George K. Woolsey,
rank of

at a salary

Hutchings,

in the field of Sociology--Law Enforcement,

Instructor, at a salary of $9,800.00, for 39 weeks.

Upon roll call, the vote was as follows:

Ayes: Members Haas, Hamill, Hansen,
Johnson, Moats and Nicklas
Nays: None

Mr. Thompson discussed the background and qualifications
of William Robert Bush, Jr., in the field of Physical

Science.

Member Hamill moved and Member Nicklas seconded the
motion to approve the employment of William Robert Bush,
rank of
Instructor, at a salary of $8,200.00, for 39 weeks.

Jr., in the field of Physical Science,

Mr. Thompson discussed the background and qualifications
of William Ross Schooley in the field of Mathematics.

Member Haas moved and Member Nicklas seconded the
motion to approve the employment of William Ross
rank of Instructor,

Schooley, in the field of Mathematics,
at a salary of $8,600.00, for 39 weeks.

Upon roll call, the vote was as follows:

Ayes: Members Haas, Hamill, Hansen,
Johnson, Moats and Nicklas
Nays: None

Hutchings

Hutchings
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NEW BUSINESS: Dr. Makas discussed the background and qualifications
-~ Teaching of Willard F. Williamson, in the field of Philosophy.

Faculty

Appointments Member Haas moved and Member Hamill seconded the motion

(Cont.) to approve the employment of Willard F. Williamson, in

the field of Philosophy, rank of Instructor, at a salary
of $10,500.00, for 39 weeks.

Upon roll call, the vote was as follows:

Ayes: Members Haas, Hamill, Hansen, Hutchings,
Johnson, Moats and Nicklas
Nays: None

Mr. Powell discussed the background and qualifications
of Miss Adrienne Baker, in the field of English.

Member Hamill moved and Member Moats seconded the motion
to approve the employment of Adrienne Baker, in the
field of English, rank of Instructor, at a salary of
$8,500.00 for 39 weeks.

Upon roll call, the vote was as follows:

Ayes: Members Haas, Hamill, Hansen, Hutchings,
Johnson, Moats and Nicklas
Nays: None

Mrs. Roloff discussed the background and qualifications
of Jesse J. Garrott in the field of English--Reading.

Member Hamill commented on hiring a person from another
high school district--New Trier.

Member Moats moved and Member Haas seconded the motion
to approve the employment of Jesse J. Garrott, in the
field of English--Reading, rank of Assistant Professor,
at a salary of $12,700.00, for 39 weeks.

Upon roll call, the vote was as follows:

Ayes: Members Haas, Hamill, Hansen, Hutchings,
Johnson, Moats and Nicklas
Nays: None

Member Haas asked what the status was on completion of
staff.
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_ NEW_BUSINESS:

Teaching
Faculty
Appointments
(Cont.)

IBA Resolutions

Mr. Birkholz reported in the area of Social Science,

a law enforcement coordinator was needed, four staff
members were needed in the area of Communications,

in the area of Math and Physical Science, Health
Science and Physical Education, six staff members were
still needed, in the area of Engineering and Related
Technologies four candidates were needed, and three
candidates needed in the area of Humanities. Dr.
Voegel reported the Learning Resource Center was looking
for two librarians and also a Director of Instructional
Services.

Mr. Birkholz reported that as of next year the college
will have approximately 125 full-time people, with a
considerable decrease in the number of part-time staff
because for all intents and purposes the day program
will be full-time staff. He stated some courses would
be offered in the high schools and preliminary discus-
sions have taken place in this regard. Mr. Birkholz
stated this would be finalized by Dr. Olson when he
joins the staff the 1lst of June. Mr. Birkholz commented
on the gracious assistance the high schools have
offered in this regard.

Mr. Mann discussed two resolutions requested by I.B.A.
in order to bring their files up-to-date with regard

to Harper College. He stated these were routine resolu-
tions which the college had submitted once, but I.B.A.
was asking that they be submitted once again. He stated
Mr. Hines had checked them over carefully.

Member Hamill moved and Member Nicklas seconded the
motion that the two construction resolutions for Phase
I-A and I-B, be adopted. (COPY OF RESOLUTIONS ATTACHED
TO MINUTES IN OFFICIAL BOARD BOOK.)

[R—

Upon roll call, the vote was as follows:

Ayes: Members Haas, Hamill, Hansen, Hutchings,
Johnson, Moats and Nicklas

Nays: None



. Minutes of the Adjourned Board Meeting of Tuesday, May 13, 1969 7

NEW BUSINESS:
College
Calendar

Change Order

Dr. Lahti presented the college calendar for formal
action by the Board.

In the discussion which followed, Member Haas commented
on the concern of the committee working with the faculty
salary committee about the fact that the college will

no doubt be losing money on summer school. Member Haas
stated he felt this should be reviewed by the Board
after a year or two when the college has been on campus.
Members Hansen and Hamill expressed strong feelings of
commitment to summer school. The Board agreed, however,
this probably should be reviewed in the future.

Member Hutchings moved and Member Hansen seconded the
motion to approve the Harper College Calendar for the
year 1969-70 as presented. Motion unanimously carried.

Mr. Mann reported on the current situation on the site,
stating that it appeared at this point there will be

a contractor on the job on Wednesday, May 14, 1969.

He pointed out a contractor had been selected by the
bonding company, who was being investigated by the
architect and Corbetta Construction Company.

Dr. Lahti reported MBM had reviewed the schedule sub-
mitted by Corbetta, and pending a resolution of this
problem they were satisfied that this schedule appeared
to be reasonable.

Mr. Mann discussed the change order to Corbetta
Construction Company, in the amount of $42,300.00, for
electrical work in the southwest corner development.
This electrical work would cover parking lot and peri-
meter road lighting. Mr. Mann stated originally tennis
court lighting and plumbing for sprinkling system had
been included but was being omitted at this time.

In the discussion which followed, Member Hamill
requested that a review of the southwest corner develop-
ment be brought to the Board. Dr. Lahti agreed this
would be done.

Member Hansen moved and Member Haas seconded the motion
to approve the change order to Corbetta Construction
Company in the amount of $42,300.00, for electrical
work in the southwest corner development as presented.

Upon roll call, the vote was as follows:

Ayes: Members Haas, Hamill, Hansen, Hutchings,
Johnson, Moats and Nicklas
Nays: None
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_ NEW BUSINESS:

Evaluation System
Faculty Committee

Dr. Lahti stated Dr. George Makas would present the Plan
for Evaluating Teaching Faculty, Counselors and
Librarians, prepared by Faculty Evaluation Committee.

Dr. Makas stated he had been delegated by the senate to
represent the faculty. He reported that the original
evaluation plan had been changed from outline form to
descriptive style and that a more definitive statement
on student evaluation had been included. Dr. Makas
stated the faculty agreed that the program will include
student evaluation but, at the present state of develop-
ment, they were not ready for this until the following
problems, listed on page 4 of the plan, were solved:

1) content of this rating scale

2) whether it should be objective or subjective
3) when it should be administered, and

4) who should score it

Dr. Makas pointed out that the very elaborate appeals
system which was in favor of the grievance procedure
had been withdrawn from the original plan.

A lengthy discussion followed. Member Moats reported a
student senate committee, of which he is a member, is
working on a faculty evaluation by students which would
be mandatory. Member Haas expressed interest in the
students' plan, pointing out that this would be handled
best by the people doing the evaluating--that they would
best recognize the problems involved and how much weight
to give this type of thing. Member Hutchings stated
this would provide opportunity for counseling where
needed. Member Hamill expressed disappointment that no
ratings were included, stating he thought it had been
agreed informally that in principle there would be
ratings, after the mechanics had been worked out.
Chairman Johnson questioned why it had not been suggested
that two or three different systems be tried out in
various parts of the college. Self-evaluation was dis-
cussed. Member Hamill called attention to "Formal
Evaluation" on page 1, stating that he thought a logical
reading of that paragraph showed that a divisional
chairman could not appoint himself as an evaluator. Dr.
Makas indicated it would be someone other than the
chairman himself. Member Hamill stated he felt this
should be made clear.
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NEW BUSINESS: A discussion followed on the evalutee having the
Evaluation opportunity to reject appointment of those persons he
System deems unsuitable as his evaluator. The Board objected
Faculty to unlimited rejections. Member Hutchings suggested
Committee the possibility of allowing the evaluee to reject one
(Cont.) out of three. The rest of the Board agreed something

along this line would be a good idea and might be the
answer. Mr. Ryan agreed a limit on objections was
logical and felt alternatives could be presented.
Member Hamill questioned Level #l1, on page 5, stating
he could understand this statement for an instructor
but questioned its application to someone on tenure.
Chairman Johnson suggested omitting the statements

A and B under Level #1l. Member Nicklas suggested
adding one more level between #1 and #2, "The evaluee
fits the Harper instructional pattern with qualifica-
tion.

Dr. Makas pointed out this plan was never intended to
be a final document--that this was an initial program.
Member Nicklas left the meeting at 11:25 p.m.

After more discussion, Board members agreed they

wished to study the document at more length. Mr. Ryan
indicated he would take the suggestions made by the
Board back to the faculty. Chairman Johnson requested
Board Members submit their suggestions for changes and
amendments to Dr. Lahti to be transmitted back to the
faculty. Member Hamill commented that he felt basically
this was a fine document.

ADJOURNMENT : Member Haas moved and Member Hamill seconded the motion
to adjourn the meeting at 11:40 p.m. Motion unanimously
carried.

xé%mfthtff }(/r)jxibﬂfkf

Chairman Jchnsﬂﬁ
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WILLIAM RAINEY HARPER COLLEGE

May 7, 1969

To: Board of Trustees

From: Administration

Subject: Construction Payouts and Change Order

The following construction payouts have been recommended
for payment by our architect and have been reviewed by
Mr. Hughes, Superintendent of Buildings and Grounds:

The administration recommends that W.J.Mann, Dean of

Business, be authorized to approve the following construc-
tion payouts:

Corbetta Construction Co. $340,429.40
Comstock-Gibson Electric 194,499.67
Reliable Sheet Metal 43,424.48
Am. Ziegler & Son 21,564.00

The following change order has been recommended by our
architect and reviewed by the administration

Corbetta Construction Co., 42,300.00
Southwest corner development--
electrical work



CAUDILLROWLETT SCOTT

 §
7 May 69

Mr. William J. Mann, Dean of Business, William Rainey Harper College,
Algonquin & Roselle Roads, Palatine, 11linois 60067

CC: Mr. Donald Collins &~
RE: SOUTHWEST CORNER DEVELOPMENT -~ ELECTRICAL WORK

BILL, | would recommegﬁ that & change order, not to exceed $42,300, be
initiated to the site development work that Corbetta Construction is doing
on the southwest corner of the campus. This work would provide for light-
Ing the perking lot and roadway that Is now being constructed.

I am attaching some of our correspondence from the contractor to iniicate
the quotations recelved for the remainder of the development that was shown
on our drawings, The only portion of this that must be constructed at this
time Is an extension of a plumbing line Into this area to serve as a basic
system for Irri jating the southwest corner. The quotatlon that we had
earlier on this was approximately $62,500. We have received a more recent
quotation reducing this by roughly 20%, but we still feel this to be high
and will continue to negotiate with the contractor to see iIf it can not

be reduced more.

You will note that Corbetta Indicated in his letter that these prices are
predicated on belng able to start operationg no later than 19 May 1969,

| would assume that additional cost would occur when this work is re-bid
or re-negotiated at some future date.

If you have any questions concerning this work,please let me know.

Louis E. Finlay A, I.P,
Associate Partner



ORBETTA ' 312 - 775-5475

3iz2 -827-1159

ONSTRUCTION 21P CODE 60016

OMPANY or ILLINOIS, inc. 875 EasT RAND Roap DEs PraiNeks, ILLINOIS

May 2, 1969 o .
}/Qw& CC
i RECD 0 5 1938

Caudill, Rowlett & Scott “&LM[‘TJ‘L‘U
3636 Richmond Avenue "~ L/ / ¢ 'f:‘
Houston, Texas 77027 E:l€2s" - _
—2C\.E
Attention: E. Finley
,;ﬁ?{ Re: Wm. Rainey Harper College -
s Phase II - Falatine, Ill.

Proposed Change 785

Gentlemen:

Enclosed is a break down of the cost to complete the remaining portion of
the athletic field, as described in Caudill, Rowlett & Scott's drawings
EP-1 through EP-} dated November 25, 1968.

Wm. Zeigler & Son, Inc.'s proposal has been eliminated. The new plumbing
figure was submitted by North Shore Sewer & Water and includes all esca-
lated labor costs for the next calendar year.

The electrical contractor is realizing a 5% increase in labor costs and
the revised electrical price reflects same.

Please note that the increased prires are predicated on our being permitted
‘to start operations no later than May 19, 1969, after which additional costs
will be submitted for re-excavation and replacement of top soil by Riemer
Brothers, Inc.

Very truly yours,

CORBETTA CONSTRUCTION COMEANY
OF ILLINOIS, INC.

CORL
James E. Manusos

JEM:rc ~
Encl.

cc: F. Larocca, Fitch, Larocca, Carington & Jones



Electrical
Plumbing
Tennis Court
Track Field

CorBETTA CONSTRUCTION COMPANY OF ILLINOTS, INC.

P.C. #85 REVISED PRICE

Fence & Back Stops

$ 72,284.00
98,485.00
66,000.00
38,000.00
25,000.00

$299,769.00
29,977.00

$329,7L46.00
32,974.00

362,720.00
2,358.00
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ED, Corbetta Construction Co. has quoted the following for the Athletic Field work:
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11.
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Tennis Court
Electrical
Balance of
Electrical

Total Electrical

Loop Parking

Lot Plumbing
Sprinkler System
A1l Other Plumbing
Total Plumbing

Tennis Court
(Base, Topping 6"
Curb) :
Track (Base,
Topping-6" Curb)
Fence

Back stop

Letter of intent for
Approved Grading and
Roadways

Net

$37,684.00

33,361.00

42,500.00

31,200.00
51,300.00

$ 71,035.00

125,000.00
66,000.00

38,000.00
- 9,700.00
_2.400.00

$312,135.00
67.965.00
T80, T60.00

300,500,000
$680,600.00

Mark 1
$ 8,223.76

7,272.25

9,243.24

6,796.50
11,146.26

14,340.62

8,291.73
2,106.92
_543.72

$67,965.00

Total
$45,907.76

40,623.25

51.743.24

37,996.50
62,446.26

80,340.62

46,291.73
11,806.92
2,943.72
$380,110.00

At — e —
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e e B fedee s - 0 - CORBETTA CONSTRUCTION COMPANY OF ILLINOTS, INC.

:._:;...L._.,H_.._.,mm.: - ,*1 -—H.rl-h.-_nl-- - o BRI AU . BT = B . ) Y ek wr

are BIECTRICAL . - i _.
A e e -
“. 2.  Balance - _ R 33u51 .
- 3. Total - : Ce e 471,038

. _ YLUILIYG .

’ L., © loop around parking lot - 42 ,50C

4 it ':';—.""-'5"". T lAOI)"‘lp S}'S‘vevl - L. s o 31,20‘4' . . . )
_ 0. Balance -~ 51,3C0 .
cem 7. Total - . - .. e $125,00C

y . - . COURIE N o -
. - 8. Ternis - o : ¥ 66,000
L 9. Track S £ 38,000

v " 10.FEINCE C £ 15,000

? 13.BACKSTC: 8 - ¢ 5,000
' - | | £32¢,05
Total of items 3, 7, G, 9, 10, 11 - 10 overhead 32,001
. £ 352,039

105 profit 3_5,20);

T 5 - _ _ $387,2.2
Eond LCuf 2,517

369, Too
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ORBETTA e a2 - 7755478

312 -827-1159
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March 12, 195y

.o I . P - =

Caudill HAowletht « Scovut
3536 Richmond ivenue
liousten, Texas 77027

Attenticn: lr. Pouviilain

Re: “'m. tainey 'larper College
talatine, Jllinnis

Centieien:

Confirming our conversziion of larch 1i, iv5%, we arc sulwlitting
requested brealdow of Lie cddivional vork prugosed for uiue athlet
fieid., The prices Luciucea refiect Corieste's j.nt,er;, vebe tion of tle

areas enconpassed ¢g oubiined by Ceudiil, Lwwlelt & cott. MMowid the
College deciue w cefer rerieii, areas for cousiruciion ab & iaser doue,
the same wreas i1l bLe sutlect to cdaliienel cost resuliing, from esti-

mated lebor and iialerlial escalatiorn, ‘lun soscitie addliyional vropeir -rory
recessery if instulied &bl @ Lnter ot

(‘.

M

.
trices , 1C and ; 11, feico znd backsoo) , arc w.der revieuw b, farunita's
supliers, resulilirg Iruie a recent clariliccoelon from ir. Lonvillain,
The cost now indicatel o Lhis ferce i reamcnizsbl; clLose arnd sul_ech
oral o nidor ad usunernt.

Ver; oruwl: ;ours,

,'\L.-}v T .“'-. -T'SP[‘;:‘{‘?.L[ - I r '

-~ s -

o T T R .

1 u...J.I..JlJ..a

ChLare
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WILLIAM RAINEY HARPER COLLEGE
DISTRICT #512

STATEMENT OF POSITION
EDUCATIONAL FUND - MARCH 31, 1969
UNEN-
ACCOUNT ENCUM- CUMBERED
ASSETS NUMBER BALANCE BRANCES BALANCE
Petty Cash 111.00 s 630.00 § -0~ $ 630.00
Imprest Fund 112.00 5,000.00 -0=- 5,000.00
Cash in Bank 113.00 67,124.97 -0- 67,124.97
Investments
U.S. Treasury Bills 121.00 737,745.21 -0=- 737,745. 21
Certificates of Deposits 122.00 -0- -0- -0-
Receivables
Interfund Receivables
Receivable from Building Fund 131.02 17,840.78 -0- 17,840.78
Receivable from Auxiliary Fund 131.05 49,515.05 -0~ 49,515.08
Receivable from Trust &
Agency Fund 131.06 59,271.44 -0~ 59,271.443
Taxes Receivable
7" Taxes Receivable - Current 132.00 11,532.86 -0- 11,532.86
Taxes Receivable - BRack 133.00 -0- -0~ -0-
Other Receivables
Accounts Receivable-Chargeback 138.11 1,934.50 -0- 1,934.50
Accounts Receivable-Other 138.90 13,739.94 -0~ 13,739.94
Accrued Revenue
Accrued State Apportionment 143.00 345,115.00 -0~ 345,115.00
Deferred Charges
Inventories 162.00 4,587.15 -0~ 4,587.15
Other 163.00 -0- -0~ -0-
Deposits 164.00 600.00 -0~ 600.00
TOTAL ASSETS $1,314.636.90 S -0~ $§1,314.636.90
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ASSETS
Cash in Bank
Investments

Interfund Receivables-
Zducational Fund
Auxiliary Fund

Taxes Receivable-
Current Year

Accounts Receivable
Inventory

Deferred Charges
TOTAL ASSETS

LIABILITIES
{pgerfund Payables-
acational Fund
Trust & Agency Pund

Accounts Payable

Reserve for Encumbrances

Jther Liabilities
T'OTAL LIABILITIES

fund Balance

WILLIAM RAINEY HARPER COLLEGE
DISTRICT #512
BUILDING FUND - MARCH 31, 1969

TOTAL LIABILITIES & FUND BALANCE

SUMMARY OF FUND BALANCE

3alance, July 1, 1968
iAdd: Revenue to Date

Less:Expenditures to Date

13alance

-
-

ACCOUNT ENCUM~ UNENCUM~-
NUMBER BALANCE BRANCES BALANCE
113.02 $106,832.63 § -0- $106,832.63
121.00 98,535.61 -0- 98,535.61
131.01 —0= =g -0-
131.05 474.00 -0- 474.00
132.00 4,190.75 ~0- 4,190.75
138.00 =0= -0- -0-
162.00 165.00 =0~ 165.00
160.00 S0 =0= -0-
$210,197.99__§ -0- $210,197.99
23100 v §°17,840.78 8 -0- $ 17,840.78
231.06 555.70 =0= 555.70
241.10 17,871.23 =0~ 17,871.23
260.00 0 52,807.37 52,807.37
270.90 -0- 6~ ~0
$ 36,267.71 _ $ 52,807.37 $ 89,075.08
300.00 $173,930.28  $(52,807.37)  $121,122.91
210,197.99 =0 210,197.99
$410,193.68 § -0- $410,193.68
15,617.09 —0- 15,617.09
$425,810.77 §$ -O- $425,810.77
251,880.49 52,807.37 304,687.86
173,930.28 52,807.37 121,122.91
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WILLIAM RAINEY HARPER COLLEGE

[ DISTRICT #512
STATEMENT OF POSITION
BOND & INTEREST FUND, MARCH 31, 1969
ACCOUNT ENCUM- UNENCUM.

A3SETS NUMBER BALANCE BRANCES BALANCE
Cash in Bank 113.00 § 3,342.565 S -0~ $ 3,342.65
I avestments 121.00 115,031.61 ~0- 115,031.61
interfund Receivable-E4. Fd. 131.01 -0~ ~0- -0~
Taxes Receivable-Current Year 132.00 2,500.66 0= 2,500.66
Taxes Receivable-Back 133,00 151.02 -0~ 151.02
TOTAL ASSETS 21214025.94 i () §l215025.2§
LIABILITIES
Reserve for Encumbrances 240.10 & -0- $ 145,588.37 $145,588. 37
Fund Equity 300.00 121,025.94 (145,588.37) (24,562.43)

TOTAL LIABILITIES & FUND EQUITY 21215025.94 $ =0~ 5121!025.94

SUMMARY OF FUND BALANCE

Balance, July 1, 1968 $489,299.11 s -0- $489,299.11
wld: Revenue to Date 7,692.46 -0~ 7,692.46
e $496,991.57 -0~ 496,991.57
Luss: Expenditures to Date 375,965.63 145,588.37 521,554.00.
Balance, March 31, 1969 121,025.94 145,588.37 24,562.43)
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WILLIAM RAINEY HARPER COLLEGE q®)
DISTRICT #512

STATEMENT OF POSITION
SITE AND CONSTRUCTION FUND, MARCH 31, 1969
ACCOUNT 3/31/69 ENCUM~ UNENCUM.
ASSETS NUMBER BALANCE BRANCES BALANCE
Cash in Bank 113.00 ¢ 12,708.87 § -0~ S 12,708.87
Investments 120.00 2,250,281.75 -0- 2,250,281,.75
nterfund Receivables-
Educational Fund 131.01
Other Receiv.-Long Term 138-¢91 25,447.74 -0= 25,447.74
Deferred Charges
Unallocated Moveable
Equipment 169.00 s -0~ $ 335,123.27 $ 335,123.27
TOTAL ASSETS $2,288,438.36 $ 335,123.27 $2,623,561.63
LIABILITIES
Accounts Payable 240.10 s 1,079.09 § -0- S 1,079.09
feserve for Encumbrances 260.00 -0- 442,086.40 442,086.40
TOTAL LIABILITIES 5 1,079.09 $ 442,086.40 $ 443,165.49
Fund Equity 300.00 $2,287,359.27 $(106,963.13) $2,180,396.14

“"TAL LIABILITIES & FUND EQUITY $2,288,438.36 $ 335,123.27 $2,623,561.63

SUMMARY OF FUND BALANCE

Ealance, September 1, 1966 S -0- S =-0- $ -0-

Add: Revenue to Date 7.856,966.75 -0~ 7,856,966.75
$7,856,966.75 $§ -0- $7.856,966.75

Deduct: Expenditures to Date 5,569,607.48 106,963.13 5,676,570.61

Balance, March 31, 1969 2,287,359.27 106,963.13 2,180,396.14
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WILLIAM RAINEY HARPER COLIEGE gs
DISTRICT #512
STATEMENT OF POSITION
AUXILIARY FUND - MARCH 31, 1969

ACCOUNT BALANCE ENCUM~ UNENCUMBERED

ASSETS NUMBER MARCH 31 BRANCES BATANCE
Petty Cash 111.00 § 120.00 $ -o- $ 120, 00
Cash in Bank 113.04 (3,356.70) -0- (3,356.70)
Charge Funds 115.00 500. 00 -0- 500. 00
Interfund Receivables

Educational Fund 131.01 -0- -0= -0-

Trust & Agency Fund 131.06 15.00 =0~ 15.00
Miscellaneous Receiv. 138. 00 2,564.97 - 0= 2,564.97
TOTAL ASSETS §43‘657.03 S = O— $43,657.03
LIABILITIES
Interfund Pavables

Educational Fund 231.01 $ 9,485.40 S -0~ $ 9,485.40

Building Fund 231.02 474.00 -0 474.00
Accounts Payable 240.10 6,531.16 -0~ 6,531.16
Retailers Occupation Tax 255.00 316.95 =0~ 316.95
Reserve for Encumbrances 260. 00 =0- 6,558.90 6,558.90
TOTAL LIABILITIES $16,807.51 % 6,558.90 $23,366.41
Fund Balance 300.00 $26,849.52 5(6,558.90) $20,290.62
TOTAL LIABILITIES &

FUND BAIANCE $43,657.03 S = O $43,657. 03
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WILLIAM RAINEY HARPER COLLEGE
DISTRICT #512
AUXTLIARY FUND - OTHER ACTIVITIES
FOR THE NINE MONTHS ENDED MARCH 31, 1969

32

ACCOUNTS REVENUE
REVENUE NUMBER BUDGET MARCH YR. TO DATE

Other Activities-
Publications 459, 00 $ -0- $ -0~ $15.00
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ducational Reference and Advisory Corporation
341 Madison Avenue, New York, New York 10017
(212) MU 6-5430 May 9, 1969

President Robert E. Lahti
William Rainey Harper College
Palatine, Illinois

Dear President Lahti:

In these times of turbulence on most campuses, it is sometimes reassuring
to knhow that professional advice and assistance is as close as your tele-
phone. Having resigned from Hopkins,:I have decided to give full-time to
ERA commitments, at least for the next few months.

As you may know, or as the enclosed folder will point out, ERA provides for
colleges and universities at minimum cost, essential and unique services
not otherwise available. These services have varied from offering
professional consultation on academic and administrative problems to
providing publicity in a specilal New York Times Sunday Supplement.

Last Spring ERA sponsored a highly successful series of one-day seminars
for college trustees and university regents. If there is wide-spread
interest in our programming such seminars on the role and responsibilities
of board members again this year, we shall do so on the following regional
basis:

Washington June 23 Minneapolis July 7
Atlanta June 24 Chicago July 8
Fort Worth June 25 Columbus July 9
Los Angeles June 26 New York July 10
San Francisco June 27 Boston July 11

Program - One hour each on the nature and scope of higher education,
general functions of board members, their role in establishing policy, and
a question and answer clinic with special attention to student protests
and faculty strikes.

Personnel - The ERA board has asked me to coordinate this series and direct
the seminars with the assistance of experts in each region.

Participation - Attendance is limited to two board members per institution,
or the president and one board member, and will be held to 25 persons per
seminar.

Cosﬁs:- Total cost per trustee or regent attending is $35 (includes all
sessions, lunch and Trustees in Higher Education).

If you are interested in having your institution represented, please
complete the enclosed form and return it to me at your earliest convenience

ncerely ¥ 8,

(- LG VIC Y P

ral . Burns
:1lu

A nonprofit organization dedicated to providing creative and specialized service to education.
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"~ 4000 N. Charles Street

Dr. GERALD P, BURNS Date

Baltimore, Maryland 21218
Dear Dr. Burns:

The following member of our PBoard is interested in attending the

" Trustee Seminar underlined below:

NAME

ADDRESS

CITY ' STATE

June 23, Johns Hopkins School of Advanced International Studies,

1740 Massachusetts Avenue, N.W., Washington, D.C.

June 24, " Emory University, 1380 Oxford Road, N.E., Atlanta Georgia

":June 25,  ?exas Christian University, University Drive, Fort Worth, Texas.

o Jﬁne 26, University of Southern California, University Park,vLos'Angeies, Calif. .

June 27, San Francisco State College, 1600 Holloway Dr., San Francisco, calif: = .
July 7} University of Minnesota, Minneapolis;‘Minnesota.. '

Juiy -8, Standard 0il of Indiana, 910 South Michigan Avenue, Chicagc, Illinois..

. Juty 9, . Ohio State University, 190 North Oval Drive, Columbus, Ohio. .
}July‘ib, :Equitdble Life Assurance SOGiety, 1285 Avenue of the Americas, H.Y.

.z';iJui§ i;;- Boston Univer81ty, 755 COmmonwealth Ave., Boston, Massachusetts;

-Encloseﬁ 15 our cheak for $35.00, ﬂrawn to the Educational RefErence and -

- Advisory Corporation. TFlease advise our repm&aentative of his accepmance and '
C. pravi&e him any ad&itional informaticn needed. . S S

- Sincerely yours,

President . T

Institution

P, I you wish to enroll a second representative in one of the seminars, please
'+ add his name, address, and desired seminar, and increase your check to '$70.00.
: Registration is on a "first-come, first-served" basis, and none can be accepted

after June 10, 1969.
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Thereis a new

D) /A

in education

Educational Reference and
Advisory Corporation

7-13 Washington Square North, New York, N. Y. 10003

6-68 PRINTED IN U.8.A.

e Yt g

| L ) D

Educational Reference and Advisory Corpora-
tionis a private, nonprofit organization
established to provide advice, counsel, and
service to schools, colleges, universities,
business, industrial groups, unions, and asso-
ciations on problems relating to their edu-
cational programs. ERA focuses on educational
problems the fresh and creative points of view
not only of qualified educators but of skilled
professionals from other related fields as well.




Why the Need for ERA?

All facets of education are expanding with

such rapidity that institutions and individuals
are hard pressed to keep pace with the
explosion of knowledge, the new methods of
knowledge transmission, and the dramatic
growth of the demand for education. Thoughtful
leaders believe that the needs of the educa-
tional worid are not being adequately met by
available agencies.

Many of these leaders believe that such
problems might best be solved through dynam-
ically designed professional approaches
coordinated by a private nonprofit corporation
dedicated to serving education. To meet these
pressing needs, to offer specialized services
at cost, to provide a unique kind of collective
wisdom, a broadly representative group of
interested individuals—all acknowledged ex-
perts and highly respected in their fields—
have pooled their avocational interests to
guide this new kind of educational service
organization.

The purpase of this unusual organization is to
provide analysis, ideas, programs, and services
for which definite need exists. A working board
of considerable and varied experience brings its
collective judgments to bear on each problem.
1t will employ an operating staff of skilled pro-
fessionals carefully selected to fit each client’s
need.

s While the needs of institutions and organiza-
tions that can be met by this flexible new organi-
zation cannot be completely listed, the list
below suggests the scope of the services of the
Educational Referenceand Advisory Corporation.

What Does ERA Do?

Consultation, surveys, program development,
and other services. . .

For schools, colleges, and universities on
administration
community relations
faculty relations
fund raising
instructional media
orientation of trustees and regents
public relations
space utilization

For civic groups and associations interested in
education on

fund raising

organizational studies

program evatualion

public relations

For businessand industrial organizations on
college aid programs
conference planning
employee training
management development

For government agencies (local, state, national) on
contract services
project proposals
special consultation

How Does ERA Operate?

®» The services rendered to the educational field
by ERA will be many and varied. Flexibility is
achieved through the scope and variety of expe-
riences represented by its board, and by the
selection of outside specialists to assist on
specific problems.

m Each question to be answered, each problem to
to solved, each need to be serviced is expected
to be difficult, important, and serious. Each is
treated as a separate project, the client and the
request being evaluated before acceptance is
made.

s Each project receives the consideration of the
entire board; a member of the board supervises
the operation; a fully qualified staff member
handles the work; the report or final effort
carries the imprimatur of the EDUCATIONAL

REFERENCE AND ADVISORY CORPORATION.

m As a private, nonprofit educational corpora-
tion, ERA charges a modest fee to cover the
costs of programs devised and services ren-
dered. Fees are based upon the time and staff
requirements for the particular project.

For further irformatian, write:

Mr. Joseph Karow, Secretary
Educational Reference & Advisory Corp.
341 Madison Avenue

New York, New York 10017




Village Hall
161 Illinois Boulevard
Hoffman Estates, Ill.
May 6, 1969

Mr. Richard Johnson, President
Harper College Board of Directors
35 W. Palatine Road

Palatine, Illinois

Dear Mr. Johnson:

At the Village Board meeting of April 24, 1969, the Board of Trustees
voted to set up exploratory meetings with neighboring boards, including
that of Harper College. During the meetings we hope to discuss items
of mutual interest and concern.

We would like to meet with representatives of your board in the near
future. Please discuss the matter with your board and let us know a
time which would be convenient for you so that we can set up a definite
appointment.

I am looking forward to working with you.
Very truly yours,

&

FEEDERTCX &, DOWNEY
President
Village of Hoffman Estates

FED:d1



CAI'DIDATE

FIALD
PREPARATION
{(begree, School
¥Year Received &

Semester Hours in
Subject Field)

MAJOR AREAS

TEACHING EXPERIENCE
(Dates of Positions)

OTHER EXPERIENCE

HORFORECK

DLEPORCPLONS
PUBLICATIONS

PERSONAL

(Age, Marital Status,
children, Address)
RANK & SALARY

RECCMMENDED BY

EXHIBIT A-1

WILLIAM RAINEY HARPER COLLEGE
DIVISION OF

SOCIAL SCIENCE

Robert J. Lakatos

Pzychology

Bucknell Univ., Lewisburg, Penn.

B.A. Psvchology 1966 44 Sem. Hrs.

Univ. of Delaware, Newark, Del., June, 1969,

"'M.A. Psychology

54 Sem. Hrs.

Psychology

University of Delaware, Psychology, Summer, 1968

University of Delaware, Psychology, September 1966

to June 1968.

Undergraduate Research Assistant, June 1964 to

Aug. 1964. Research Assistant June, 67 to Sept. 69.

Research Fellow, Sept. & to Junée L.
Journal of Genetic Psychology "Effects of Deprivation

Procedures on Consummatory Motivation in the Domestic
Chicken"

Instructor, $9,000.00

-7 < < /(Za/}-é’fh_

Department

thairman

_ o A7 ﬁtﬁﬂaﬁﬂéﬁzgf'f?

Asalstent Dean

-_3§ffi_,::E?ffz;-uiaaniﬂ_ﬂ Dean

FOR OTHER INFORMATION AND REMARKS PLEASE USE THE REVERSE SIDE OF THIS FORM.



Exhibit A-2

WILLIAM RAINEY HARPER COLLEGE
DIVISION OF Social Science

CANDIDATE
FIELD

PREPARATION

MAJOR AREAS

TEACHING EXPERIENCE

OTHER EXPERIENCE

HONORS &
DISTINCTIONS

PERSONAL

(Age, Marital Status,
Cchildren, Address)
RANK

STEP & SALARY

RECOMMENDED BY

George K. Woolsey

Sociology -~ Law Enforcement

Utah State Univ., Logan, Utah, 1958-60

Utah State Univ., " " 1965-67, B.S.

Social work-24 sem. hrs., Psy. 24 sem. hrs.

Univ. of Wyoming, Laramie, Wyo. 1968-60

Will receive M.A.- June, 1969.

Sociology - Law Enforcement, Juvenile

Delinquency, Criminology

Univ. of Wyoming - Sept., 1968 to present

Sociology - Graduate assistant

Parole officer, Dept. of Institutions, Wash.

Case Worker, Utah Juv.Ct., Utah; Br. Mgr.
Seaboard Finance Co., Denver; Salesman,
Amer. Natl. Ins. Co., Cheyenne, Wyo.

President's Honor Roll, Utah State Univ.

N
L ________ I

Instructor - $9,800.

. Chairman
%»27 W assistant Dean

] Dean




. OTRATE
I_.LD

B LPARATION
{(Dzgree, School
Year Received &
Lemester Hours in
Subject Field)

1

ioas AREAS

i

T CEING EXPERIENCE
(Cates of Positions)

—

[ sh 2 ntel
OTIIER

ZXPERIENCE

:2O0X0R5 &

NTSTINCTIONS
PLIILEAL

(hge, Marital Status,

Chillren, Address)
Friif & SALANY

RECCMMENDED BY

AR o
(Y

WILLIAM PAINEY HARPER COLLEGE

DIVISION OF

Science and Mathematics

Exhibit A-3

William Robert Bush,

Jr.

Physical Science

University of Chicago

1963-1967

B.A.

University of Chicago

1967- pres.

M.S.

Geophysical Science - Major

Mth - Physics

- Minor

Teachlng Assistant - Aug b7-Aug 68 -

University of Chicago

Assistant to Paleo. Curator, Bus Operator, Research

Assistant ( all

summer work)

Research Assistantships and Teaching Assistantships

Instructor

$8,200

ence and Mathematles

Department

Divis}on of Soi
iV

Chairman

Assistant Dean

Daan

OTHZR INFORMATION AND REMARKS PLEASE USE THE REVERSE

SIDE OF THIS FORX,



Exhibit A-4

WILLIAM PEINEY HARPER COLLEGE
DIVISION OF Science and Mathematics

—
v JIDATG William Ross Schicaley
D oLuD Mathematics
PJLPARATION Pennsylvania State University 1964-1967 B.S. .

{(Dzgree, School

TAan
R

Bowling Green State University 67-69 M.A.

(car Received &

ZJemester Hours in

Subject Field) _

LoCDI. AREAS Mathemagics - Majop

TIF CEING EXPERIENCE Bowling Green S.U. — Teachinp Assistant - 9-68 to 6-69

(Datc:—: of Positions) Montrose H. S. - Substitute Tchr - 9-68 to 12-68
Bowling Green S.U. - Teaching Assistant - 9-67-6-68

OTIIZR ZXPERIENCE Chicken Fryer/helper , Rotary Summer Exchange Student,
Mail Sorter ( this was all part-time employment)

I0Z0R3 & Phi Mu Alpha, Graduate Assistant of Mth, Bgtary Summer

NTSTINCTIONS Exchange Student to Holland

(Ag_, Marital Status,

Children, Address) _—

RAOR & SALARY Insfructor 58.,500,00 -

o,
RECCMMENDED BY Department
Chairman
— Assistant Dean

Dean

OTHZR INFORMATION AND REMARKS PLEASE USE THE REVERSE SIDE OF THIS FORI,



Exhibit A-5

WILLIAM RAINEY HARPER COLLEGE
DIVISION OF HUMANITIES & FINE ARTS

CATDIDA™D Willard F. Williamson
FIEIH Philosophy
PEEPARATION Gonzaga University A.B. M.A. 1960
‘Cegree, School University of Santa Clara MST. 1967 B
Year Received & University of So. California M.A. 1969
Gemester Hours in
Subject Field) A.B. M.A.
Philosophy 30 30
Theology 24 38
Political Science 37 32

MAJOR AREAS

TOACHING EXPERIENCE Loyola High School Missoula, Montana 1960-63
(Dates of Positions)
University of So. California Los Angeles 1968-69

OTiIER EXPERIENCE Seminarian in Society of Jesus 1955-1967
"ONORS & "Individualism in John Locke's Theory of Natural Rights
DTSTINCTIONS New Frontiers [May, 1960])

"House Rules Committee: An Appraisal”
Sccial Crder (February, 1962)

(Age, Marital Status,
tiliren, Address) (N,

RANK & SALARY Instructor - $10,500

g Tpan

RECOMMENDED BY Department

Chairman

Assistant Dean

umL S Dean
)

FCR OTHER INFORMATION AND REMARKS PLEASE USE THE REVERSE SIDE OF THIS FORM,




Exhibit A-6

WILLIAM RAINEY HARPER COLLEGE
DIVISION OF Communications

CETTIIDATS Adrjienne Baker
FITID _English
PREPARATION A.B. Hunter College, 1967 (English)

{(Degree, School
Year Received &

Semester Hours in
Subject Field) 24 additional hours past masters, New York Univ.

M.A. Univ. of Arizona, 1968 (English)

1968-69 (English)

MAJOR AREAS Composition, English Literature Survey
TEACHING EXPERIENCE None
(Dates of Positions)

OTIZR EXPERIENCE

IONORS & Magna Cum Laude (A.B.), Phi Beta Kappa, Nat'l. English
DTSTINCTIONS Honor Society, Regent's Fellowship, Marjorie
Anderson Fellowship

PERSONAL .
(~hge, Marital Status,
children, address) NI

RANK & SALARY Instructor - $8,500 for 39 weeks
RECCMMENDED BY English Department
Z’M lonell. Chairman
- Assistant Dean

Dean

FCR OTHER INFORMATION AND ‘REMARKS PLEASE USE THE REVERSE SIDE OF THIS FORM.



CA™ IR m

FEA
PREFARATION
{Degree, School
Year Received &

Semester Hours in
Subject Field)

MAJOR AREAS

TEACHING EXPERIENCE
(Dates of Positions)

O=IER EXPERIENCE

HCNORS &
DTSTINCTIONS

PEESONAL

(rge, Marital Status,
Children, Address)
RANK & SALARY

RECCMMENDED BY

zh;iﬁi.h_;:3z§5;$=¢__h,~j.

Exhibit A-7

WILLIAM RAINEY HARPER COLLEGE
DIVISION OF Communications

Jesse J. Garrott

English - Reading

University of Illinois, B.S. (1950), A.B.

M.A. (1958 - English)

(1951-English

University of Chicago, Certificate of Advanced

Study (1967-Reading)

Remedial Readinyg, Learning Disabilities, Reading

Acceleration, Composition, Literature

New Trier High School (1967-69)
-.Maine East High School (1965-67)

Glenbrook High School (1960-64)
Bloom High School {1958=-60)
Univ. Of Illinois (1957-58)
0.5, Navy (1945-47)
Consultant, Ravinia Reading and Education Clinic
(1968-69)
National Honor Society, College Honors, Mensa
Assistant Professor of English
$12,700 for 39 weeks
English Department
r
Zorlad FaeeR_ contoman

Assistant Dean

Dean

TOR OTHER INFORMATION ARD lEHHRHS PLEASE USE THE REVERSE SIDE OF THIS FORM.
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WILLIAM RAINEY HARPER COLLEGE

May 7, 1969

To: Board of Trustees
From: President

Subject: Resolutions requested by the I.B.A.

I.B.A. has requested that we pass the attached
resolutions in order to bring their files up-to-date
with regard to Harper College.

Frank Hines has reviewed these resolutions and

recommends their passage.



RESOLUTION

WHEREAS, this Board of Junior College District No., 512 ,
McHenry
County (s) of Cook,Kane,Lake &/ , and State of Illinois, pursuant

to the provisions of "AN ACT in relation to the establishement,
operation and maintenance of public junior colleges and making an
appropriation in connection therewith.", approved July 15, 1965, as
amended, has requested participation in the program authorized by
"AN ACT to create the Illinois Building Authority and to define its
powers and duties,", approved August 15, 1961, as amended for the

construction of Phase (s) I-A & I-B of the construction program

of said Junior College District; and

WHEREAS, said Junior College Act provides that said Junior
College District must contribute twenty-five per cent (25%) or more
of the total cost of the program; and

WHEREAS, this Board of said Junior College District has
heretofore made expenditures which are wholly applicable and
allocable to Phase (s)I-A gI-B,and is entitled to credit therefor,
said credit to apply toward and as a part of the required minimum
financial contribution of twenty-five per cent (25%), and

WHEREAS, this Board has reviewed all official records and
other pertinent documents, and has found and determined that expend-
itures heretofore incurred by this Board in the aggregate sum of
$1.066,137.23 were and are wholly applicable and allocable to

Phase {a)y-a & 1-B . according to said records and documentation

now remaining in the official custody and safekeeping of the

Secretary of this Board, and



IT IS HEREBY RESOLVED by the Board of Junior College

District No. 512 , County (s) of Cook,Kane,Lake & McHenry,and

State of Illinois, as follows:

Section 1., That the sum of $1,066,137.23 has hereto-

fore been incurred as in indebtedness by said Junior College

District in behalf of and in relation to the College Construction
Program and that all of said sum represents expenditures each and

all of which are wholly applicable and allocable to Phase (s) I-A & I-B
thereof.

Section 2, That the findings and determinations of this
Board hereinbefore referred to be and hereby are made a part of
this resolution, all as evidenced by the itemized Certification of
said expenditures which is attached hereto and made a part of this
resolution.

Section 3., That this resolution shall be in full force
and effect from and after its date of passage, and all resolutions
in conflict herewith are hereby rescinded and repealed to the
extent of such conflict,

PASSED this day of . 19 o

Chairman

ATTEST:

Secretary



RESOLUTTION

WHEREAS, this Board of Junior College District
Cook,Kane, Lake

Number _ 512 , County of g MoHenry . and State of Illinois,
has heretofore determined that it is necessary and for the
best interests of said Junior College District to proceed
with PhaseI-A & I-B of its construction program and has
heretofore estimated that to construct said Phase it will
cost not less than 514,434,426 .66 : and

WHEREAS, this Board has heretofore made application
to the Department of Health, Education and Welfare of the

United States Government for a grant to pay a portion of said

cost, which said grant in the amount of $_2,835,6820,00 was

approved on _ May 25 , 19_ 67 and was accepted by this

Board on Goctoher 26 ., 1967 ; and

WHEREAS, this Junior College District is authorized
to participate with the Illinois Building Authority in financ-
ing said construction program, and it is necessary for this
Board to officially notify said Illinois Building Authority

of the approval and acceptance of said grant and the amount

thereof;

NOW, THEREFQORE, Be It and It Is Hereby Resolved by
the Board of Junior College District Number 512 , County of
Cook,Kane,Lake

and McHenry and State of Illinois, as follows:




Section l. That this Board of Junior College Dis-
cook,Kane, Lake,
trict Number 512 , County of & McgHepry and State of Illinois,
does hereby determine and declare that an application for a

grant to pay a portion of the cost of PhaseI-A &I-Bf its

construction program was filed on April 21 , 1969

with the Department of Health, Education and Welfare of the
United States Government, a true, correct and complete copy
of said application being attached hereto, designated as
Exhibit "A", and made a part hereof by reference.

Section 2. That this Board does hereby determine
and declare that said Department of Health, Education and
Welfare of the United States Government did approve a grant

in the amount of $2,835,820.00 to be applied as received to

pay part of the cost of constructing Phase IA g 1R of said
construction program, a true, correct and complete copy of
the approval of said grant and the acceptance by this Board
being attached hereto, designated as Exhibit "B", and made
a part hereof by reference,.

Section 3. That the Secretary of this Board is
hereby directed to file a certified copy of this resolution,
together with the attached Exhibits "A" and "B", with the
Illinois Building Authority to constitute notice of the

approval and acceptance of said grant and the amount thereof.



Section 4. That this resolution shall be in full
force and effect from and after the date of its passage.

PASSED this day of + 19 .

Chairman

Attest:

Secretary



EXHIBIT C

HARPER COLLEGE €ALENDAR 1_969-70

First Semester

New Faculty Orientation ................ Sept. 2-Sept. 5
All FacultyReport .......oovviiniiinnnnn... Sept. 8,9
Registration ...........coooviiiinn, Sept. 10, 11, 12
ClassesBegin .......cooviiiiiiiiiinneeennnnn, Sept. 15
Last Day for Late Registration ................. Sept. 19
Last Day for Adding Classes ................... Sept. 26
Last DayforRefund .............coivvnnenn.. Oct. 10
Last Day for Withdrawals ..................... Oct. 24
Midterm ... ... e e Oct. 31
Thanksgiving Vacation ............ e Nov. 27, 28
ClassesResume ........coviieennennnnnnnnnnn. Dec. 1
Christmas Vacation Begins ............ Dec. 19 (12 p.m))
ClassesResume .........ccoiviiiiiinnennnnann. Jan. 5
Final EXams ......coveiriininnennnnnennnnn Jan. 19-23

Second Semester

Registration ............covviviiinenn.. Jan. 28, 29, 30
Classes Begin .................. [P Feb. 2
Last Day for Late Registration ................... Feb. 6
Last Day for Adding Classes ................... Feb. 13
Last DayforRefund ............oovviiii... Feb. 27
Last Day for Withdrawals ................... March 13
Midterm ... .. March 20
Spring Vacation ................... Marckh: 26-March 29
Good Friday .........ccovvvnivnney e March 27
EasterSunday ............cciiiiiiiiinn.. March 29
Classes Resume ........c.ccoiiiiiinnennnnn. March 30
Memorial Day .........ccovviiiiiiiniiininn. May 30
Final EXams ... vvviii it ittt ieininennnn June 1-4
Graduation ...ooiiiiii i i e e June 5

Summer Session (8 Weeks)

Registration ...........cooviiiiiiiii, June 11, 12
Classes Begin ......coovviiiiiiiinniinnenn.. June 15
IndependenceDay .........cooviiiiiiiinnnnnn. July 4
Classes Resume ... .vvviiniiniiiiiennnennnnns. July 6

Final Exams .......c.oviiiiiiiininiiinnn, August 6, 7
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HARPER COLLEGE
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Board of Trustees, Administration
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Approved by Faculty Prepared by:

on April 11, 1969
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Dr. George Makas, Chairman
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EVALUATING TEACHING FACULTY, COUNSELLORS AND LIBRARIANS

Harper College is committed to the recruitment of a superior
faculty whose members have demonstrated excellence during
their years of teaching and who are capable of recruiting
and leading a younger, talented faculty to high levels of
excellence. The identification and recognition of such
excellence clearly implies a necessity for evaluation.

Initial Appointment

A probationary appointment is made after a candidate has
completed an application; the division chairmen and associa-
ted faculty have made a careful evaluation of transcripts,
recommendations, interviews, health records, and any other
pertinent data; and the division chairman's recommendation
is transmitted through the dean of instruction and president
to the Board of Trustees.

Current Employment Data

As a part of his contractual service, the division chairman
maintains such records as teaching assignments; remunerative
data; attendance in classes; division, department and general
faculty participation in meetings and committees; professional
leaves; divisional projects; formal observations by peers and
chairmen; and memoranda on interviews. Concurrently, the
master file of each faculty member is kept by the appropriate
deans of the college. This file contains the more formal in-
formation such as written reports on observations and evalua-
tions, interview data, recommendations, and voluntary nota-
tions from colleagues and others associated with the college,
including memoranda relative to voluntary cooperation involv-
ing student activities.

Professional ethics dictate that each appointee be notified

when reports are entered in the folder. Further, the candi-
date should have the opportunity to see unfavorable entries

and to draft a reply if he desires to explain the particular
observation.

Formal Evaluation

Upon notifying a particular individual that formal evaluation
is to be initiated, the division chairman will consult with
that individual and select an evaluator or evaluators. The
evaluee will have the opportunity to reject appointment of
those persons he deems unsuitable.



When the evaluator or evaluating committee has been
selected, the evaluation process will commence. That
process consists of these steps: first, a formulation

of specific criteria for evaluating instruction in each
course area within the framework of Harper's philosophy

of instruction; second, a series of interviews and class-
room observations, and third, the preparation of a written
critique by the instructor who is taking a major role in
evaluating his own instruction.

The combined self-evaluating document prepared by the in-
structor, should be a document that undergoes continuous
revision. It might well include a discussion of many of

the following topics: a summary of the total teaching
assignment with identification of specific courses and a
definition of course objectives in terms of specific

changes sought in student attitudes, understandings, and
skills. This implies cognizance of student achievement

and abilities from initial registration in the course to

the completion of the final examination. It further implies
the need for a characterization of student

competencies at the beginning, at the end, and at critical
points in the course program. In addition, if one is seeking
to make changes in student performances, he should describe
his means. This implies a self-evaluation of the instruc-
tor's own competencies; he chooses those methods that he

can use most effectively to alter student behavior in the
desired manner, and he evaluates pupil achievement in order
to adjust his strategy to other means of producing changes.
Further, he assesses his own willingness to increase his
effectiveness by using a new technique as technology makes
new, effective instructional means available. An increas-
ingly competent instructor will not be content to have
others define his curriculum area, for he will see a need
for his contributing to enlarging or focusing the parameters
of his discipline.

The self-evaluative document represents the individualized
constellation of teaching criteria by which the author can
be evaluated by his peers. He alone can be judged by this
set of criteria; his colleague is judged by another set
arrived at in the same personalized manner. The self-eval-
uative document becomes an enabling device for evaluator
and division chairman to evaluate each candidate.
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The role of student ratings in the evaluation process has

not yet had adequate consideration to meet the desired goal

of such ratings becoming a mandatory procedure. Nevertheless,
the practice of requesting students to evaluate the course and
the instructor has been voluntarily carried out by numerous
faculty members. The problems that must be solved before such
a rating becomes mandatory include such items as 1) content of
this rating scale, 2) whether it should be objective or subjec-
tive, 3) when it should be administered, and 4) who should
score it. There does, at the present time, seem to be agree-
ment among students and faculty that the results of student
evaluations should go directly to the faculty member. A joint
student-faculty committee is in the process of studying this
problem.

THE EVALUATIVE PROCESS ADMINISTERED

We have, as a result of the preparation of instructor's self-
evaluation and evaluator's report, two documents concerning each
instructor. These two documents are prefaced by a page certi-
fying that the instructor has seen the evaluator's report and
including any answer or commentary that the instructor might
wish to volunteer. These items are filed with the respective
division chairman who evaluates all those in his division and
conveys to each member of his staff the substance of the evalua-
tion. If at this point, the faculty member regards the rating
as erroneous, he can follow the grievance procedure outlined in
Item 10 of the Faculty Code, if that rating was a level one
rating.

All of the division chairmen's ratings are now forwarded to the
deans of instruction and student activities who are faced with
the task of determing whether standards in judgments between
divisions have been in fact comparable and making adjustments
that seem necessary. Their recommendations are forwarded to
the president and then to the Board of Trustees.

Classification of Evaluations and Rssigning to Categories

As a result of the evaluation process, each division chairman
will assign his instructional personnel; that is, instructors,
counsellors or librarians, to one of the following categories
for salary purposes.



Level #1 - The evaluee does not fit the Harper instructional

pattern.
A. - No recommendation for re-appointment.
B. - Re-appointment with no increase in salary.

A person could remain in this category for
only one year. This must be understood as
an extension of the probationary period.

Level #2 - The evaluee fits the Harper instructional pattern
without qualification. He is a good instructor
in every sense of the word and is entitled to a
base raise as negotiated by salary committee in
annual negotiations plus an additional percentage
increment.

Level #3 - The evaluee is outstanding. He has made an out-
standing contribution during the year in terms of
curriculum, subject matter, teaching techniques or
institutional reform. He is entitled to base raise
as negotiated by salary committee in annual nego-
tiations plus an additional percentage increment,
higher than Level #2. It should be understood that
this category would rarely exceed 5% of any given
division.

SUGGESTED ADDITIONAL RECOGNITION FOR OUTSTANDING SERVICE

These forms of recognition are meant to suggest that money is
not the only form of consideration.

Sabbatical leave with full pay.

Released time.

Promotion to higher rank, waiving minimum requirements.
Additional staff assistance and equipment.

D wN
L] L] L]

.

SALARY COMMITTEE GUIDELINES
Preliminary note: The following is an example.

The salary committee will bargain for a base raise, an increase
in the minimum faculty salary. In the example below this in-
crease is described as $1,000. The $1,100, $1,200, and $1,300
are examples of base raised in the Asst. Prof., Associate Prof.,



and Professor columns respectively. The basic difference
between Level 2 and Level 3 is the percent increases and
not the base raise.

Instructor Asst. Prof. Assoc. Prof. Prof.
Level 2 $1,000 $1,100 $1,200 $1,300
+7% +7% +7% +7%
Level 3 $1,000 $1,100 $1,200 $1,300
+10% +10% +10% +10%

EVALUATION DEADLINES

Level I and Level II Ratings

For teachers in their first year at Harper College, all eval-
uations must be completed by February 15th. For all others,
the deadline will be December 1lst.

Level III Ratings
For all faculty members, evaluation must be completed by June 1.
REVIEW OF SYSTEM

If, in the opinion of the faculty, this system is unsatisfactory,
the faculty shall retain the prerogative of terminating it at
the end of its first academic year of operation. In any case,

an ad hoc committee of faculty senate members and faculty-at-
large should be selected for the sole purpose of reviewing and
revising the evaluating system. This review should take place
after March 1 of each year beginning in 1970.
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May 5, 19€9

°rofagsor Martin Ryan, President
Taculty Sanate

7i1liam Rainey Harper College
1200 Alconauin Road

Palatine, Illinocis 60067

Re: Grievance Appcsals Committee Report

Dear Mr. Ryan:

You have ugiven me a copy of a laettaer fron Attorney Frank M.
"{nes, addressed to Dr. Lahti, commenting on tha report of
the Grievance Appeals Committee, and have asked me tc give
a formal written reply to ic.

Attorney fiinss introduces his letter hHy stating that he is
comenting on "those areas which have legal implications,

which involve the basic philosophy of a grievance procedure.

7is supplementary letter on arbitration agreements rafers to
sone legal matters, and there is an occasional vaque reference

to “due process,"” but virtually all of the substance of the
letter is simply Attorney Hines' opinions and personal reactions.
As a rasult, I am left somewhat in the position of givina
personal cpinions in resmonse. This appears to me to be

“egef BnPEEnS 1% pn

THOMAS D CHAEE ELSIMN, L INCIS mCi20

unfortunate, as oninicns regarding matters of pclicy are certainlvy

the province of the Grievance Committee, the Paculty Senate, and
the Harver College Board, and not their attorneys.

In any case, the following are my comments:

x. Certainly a public body can submit itself to arbitration,
as more fully spelled ocut in the separate letter attached hereto.

2. Dafinition of Girievance ' and “"Agreernant'’

and

3 (a) The definition of "Aareement" dces appear to be soma-
what cumbersome and unnecessarv, in view of the fact that the
ohrase is not used later in the procedure. Thus, I would suggest



Professor Martin Ryan, Preaident
Page Two

consolidating the definition as follows:

“A grievance is & claim by an individual faculty member,
or by any committee of the Faculty Senate, with the concurrence of
a majority of the Faculty Senate, that there has been a violation,
misinterpretation, or misapprlication of any of the following: a
statement in a college policvy manual, prrocedure manual, faculty
handbook, written contract, or traditionally and commonly accepted
aducational management and personnel practices.”

The fimal phrase "traditionally and commenly accepted educational
management and personnel practices” would appear to have sufficient
custom and usage in the field of educational adminigtration as 1%
to be subject to criticism for vagueness.

(b) Regarding limitation of the procedure to the aggrieved
individual, and not permitting the Pacultv Senate to bring a
complaint, Mr. Hines' comments "It would not seenm to he necessary"
for the Senate to have this right. The obvious resason for the
Senate to bring a arievance complaint on itz own moticn is that
if the aggrieved individual should leave the College and be un-
available to proceed with his complaint, cor if for reasonz of
personal relationships with administrators he should be unwilling
to pursue his grievance, the issue might be considered by the
Faculty Senate to have broader importance for the future which
would make it necessarvy to resolve the matter to prevent lingering
hard feelings. In such a czse, a faculty committee would be
authorized to proceed, subject to the "veto" of the majority of
the Senate membership.

(c¢) Exclusion of tenure. Questions of emplovment and right
to continued employment will undoubtedly be the most basic issues
put before the Grievance Committee. Certainly axperience in other
grievance committees shows that "tenure” in the broad sense is the
essence of the area of grievance, and to exclude employment issues
would emasculate the entire grievance nroceedings. Howaver, it
is my understanding that an appeals proceeding is set up in the
policy manual for those individuals who have formal tenure, and it
is possible that deference to that proceeding could be made where
applicable. Matters relatinc to retention and other employment
elemants of non-tenure faculsy would undoubtedly be one of the
major items of business of the Grievance Cormittee, and quite



Professor Martin Ryan, Prasident
Page Three

properly so if the Grievance Committee is to be anything more
than a mere facade.

(d) Certainly only the CGrievance Committee can define vhar
a "grievance” is. Who else could make such a dAetermination? The
Grievance Comnittee itself, with the ultinate overseeing of the
Paculty Senate, would prevent mere trivialities from hoggine éewm
the machinery; however, it =hould be remembtered that no natter
how trivial an incident may seem to an outsider, to the persun
concerned, it can have great personal importance. The mechanicsa
of appearinc bhefore the Grilevance Cornmittee and 'having his day
in court® can often serve to satisfv the feelling of the agyrievaed
individual that justice has been done, even if he does not con
vince the Tommittee of the correctness or importance of hils
viewpoint. Obviocusly, the Grievance Committee will not zuemiv
the troubles and expense of arbitration i€ the issue !4 not of
general im»vortance. The net effect is that ine JGrievance Jom-
nittee can reduce the possibilitiez of long range niz.asl.r=*®
andé hostilities hetween the PFaculty and ~dministration.

(34
G

4. The phrilosophy of the qrievance procedure avpears to be
misunderstnod by Attorney Hinea. It should not be mercly an
"appeal” from an administrative decision.

The underlying purpose of the grievance nrocedure shoull he to
prevent a faculty manber feeling that he has been wrorged, and

that he cannot do anything about 1t. Such an attitude creates

a feeling of frustration, hcatility, an? the possibility of haawiy
or emotlonial "over-reaction” in the form of “confrontation,”
unnecessar litigation, or cother forms 0f direct actiin. Ohviously,
it is to the advantaga of both the Board and Faculty fanate to
prevent this type of activity wherever possible, 80 that the long
range goal of highest quality coclleqge elucation can be pronoiud.

Thus, the grievance procedure should promote an atmosphers of
fairnees and consideration of the individual grievant. If he
must walt veeks or months fo. the Administration to make a final
ruling on his grievance, he night well decide to take racters
into his own hands rather than put up with frustrating delays.
He may even feel the delays are intentional. e may feel that
witnesses vill leave, details will be forgotten, or delays will
otherwise he to his disadvantage.



Professor *Martin Rvan, President
Mavy 9, 19¢€¢
Page Four

Attorney lines' suggestion that the administrative effort

should ba exhausted ignores the fact that the grievance pro-
cedure {8 the administrative remedy. The arievance procedure

is not an appeal from a final decision of the Administration,

but a narallel administrative procedure to insure that the
individqual'’s concerns are Leing recognized on a continuina hasi:s.
and that he does not feel helpless and frustrated by ¢he admin.s-
trative systam, 7T¥f, at any time, the Administration supports
him rather than the lower administrative element, of course, the
grievance procedure would immediatelv abhate. This step-by-siter
raview provides a careful exhaustion of the administrative
ramedies.

5. Apparently the "one seqment” paragranh is a ~ircumiocution
for saying there should be administrative reovresentatior cn or-
Faculty Grievance Committee. The Grievance Committes proposd.
does not prohibit this, at least for those levels orf the Ad-
ministration within the "Facultv. Since virtually by de“ini-iun,
the disputes will be with the Administration, it woulc seem to
placa an Administration memhar of the Grievance Comittee in a
difficult nosition at best, The Committee is a subdivision of

the Paculty Senate, and a creature o0f the Senate, so that it would
appear to he most irraqular for outside membership. The Tommittee
will ungquestionahly He concerned only with the reasonableness of
adninistrative decisions made, and formal representaticn of the
administration as such woul’ appear to assume that there is a
difforance between what the Administration feels is reasonable

and what the Pacultv feels is reasonable, and this is precisely
the atmosnhere which the Committee should be dedicated to counter
acting.

6. A referendum {s the essence of the democratic process, so
that it seems hard to imaqgine how it could he "contrary to the
fundamentals of due process and fair -lay.” Some guidelincs
should prohably be spelled out, such as an agreed statement of
the issue in referendum by bhoth sides, a 'posithn paper” stating
each side's version ¢of the facts beinc distributed along with

the raeferendum material, or other quidelines, depending upon the
particular grievance. No doubt the referendum would in fact tzke



Professoxr Martin Ryan, President
May 9, 1969
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place in the context of a Faculty Senate meeting, and the fact
that the faculty member himself may prefer not to have such a
public display of the problem would serve to eliminate what
might otherwise be abuses. With such safeguards, in contrast
to Attorney Hines, I can very well imagine such an approach
operating most effectively. although I would also imagine a
referendum would be very rare indeed.

7. It would appear that a hearing and review of the record are
obvious implications from the document, which mentions a hearin
The Grievance Committee has considered this and made clarifica
in the revised draft. To satisfy Attorney iHines' desire for
clarity, I suggest the following:

"The Grievance Cormmittee musk holdl & €fcrmal hearing
within three (3) days. The haaring may ba public or cloc
at the decision of the Committee. The Committee will have
access to any and all College records, but may maintain the
confidential nature of personnel records, if requested by
the aggrieved individval. Any membar of the Administration
or Faculty may be required to appear and answer fully
aquestions from the Grievance Committee.”

With the revisions, it woull be my fealing that the revised
three-page document, with supporting materials, appears tc be
quite sufficient. No doubt the Comnittee will wish to proceed
with an initial degree of informality and may deveicp its own
further rules of conduct as it proceeds.

In conclusion, a Grievance System should pravent the loss of
confidence betwvaen the Administration and the Paculty, of otherw
trivial misunderstandings developing into permanent open soras
hostility. It =zhould provide a reviaw of the reasonableness of
administrative ‘ocision-making, by a rerman-.nt procedure for dis-
interested individuals to review disyuted {udgments. “inally,

it should provide an atrcsphere of o) ‘anes: and Tairness between

Paculty and Administraticn, ©o prowa .at ..t Adr nistration im
unafraid to have its decisicn: and the facts undarlyiag them
tested in the lioht of Facul stand: ls. sumes that tha
Faculty, as well as the <‘miniatratic. ., heo ar 8erliying respons
bility ~ and the underl i .g 1ic pu ~ose ) f intaining and
raisiny the guality of William Rainey ilarper College Lo that of

the best in the world.
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The Committee procedure recogqnizes the basic constitutional

right of the individual, nt the same time, the procedure
racognizes the fundamental right of the Administration to

control the broad directions of nnlinies and davelonment  Por

the long range nrotection of the Colleqe. the aim of t'¢ Crievance
Committee is to pravent emc«ional or irratinnal over-r-: ctions

by individuals who feel wronaad bv an oraganization ir whic' Shiov
have no voice. Tn this the Adminisctration and the Tacultyv ars
surely in complete agreement.

JEJ:oh :l’n,' 7 S Jueraenansyiar
Attnrné; for Willlam Rainev Harner Collesn
Fazulty Senate



BOARD INFORMATION RMVED
MEMO mA7 51369
BUSINESS orrice
TO: Dean W. J. Mann May 7, 1969

FROM: Mr. Robert J. Hughes
RE: PROGRESS MEETING - 5/7/69

Mr. Munson, Project Engineer, from McKee, Burger and Mansueto,
our CPM consultants, made an inspection of the Plant Construction
progress today and announced at the meeting that he could see no
reason why the dates established for completion by Corbetta could
not be met.

Robert J%ﬂes:

RJH:dm



BOARD INFORMATION
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Mirutes of the lMeeting
- Wine Rainey derper College
Loril 30, 1989

875 EAsT RAND ROAD DeEs PLAINES, ILLINOIS

May 1, 1969

Representatives present:

J. Domnino Corbetta Construction Cormpany
R. Mueller Corbetta Construction Company
J. Hanasos Corbetta Construction Coipany
O. Lipkie Corbetta Construction Coiipany
J. Lrown Corvetta Construction Conpany
Ao Saadl Corbetta Construction Company

=. Tymura Fitch, Larocca, Carington & Jones
il. ratterson Fitch, Larocca, Carington & Jones
D. Munson M.B.l.
. Jensen M.B.H,
. Eck Illinois Range Corpany
.. Sobiesicd Reliable Sheet Metal Works, Inc.
i, Podgarski Reliable Sheet Metal Works, Inc.
7. Cushn H. S. Kaiser Company
Jd. Steyer H. S. Kaiser Company
J. Bilek H. S. Kaiser Company
L—"".. Hughes Harper College
T. fthearn Comstock=Gieson Electric Co.
L. Eruchauser Comstock-Gibson Llectric Co.
Jge Turilli L. K. Comstock
D. Riemer Riemer Bros., Inc.
J. Zyzda N. H. lMcLennan
G. Brooks N. H. MclLennan
H, Stoltie Classic Tile
o Galenis Kleich-Galanis
O, lussay I'PG Industries
“. Wade Arrow Road Construction
~. Prieve L., W. Olson Company
i lampe Wm. Zeigler & Son, Inc.
Z. Ferrigan Wm. Zeigler & Son, Inc.
. Garcea Kjellberg Plastering
K. Tillman Tillman Lathing
2. Gilich Ceisel & McGuire
E. Bronk Cresent (Ceco)
7. New Ruffalo Decorating Co.

Y¥eeting was called to order at 9:30 a.m.




cOrBETTA CONSTRUCTION COMPANY OF ILLINOIS, INC.

¥inutes of the leeting
Wm. Rainey Harper College
Lpril 3G, 1949 - Pape 2

Minutes of the last meeting were read and amended as follows:

Page 5, par.2 under East Wing of Building "D" - regarding topping
to be completed April <5, 1969 should be omitted in its entirety.

J. Donnino stated that a few of the drains in northeast corner of basement
of Building "A" are still not open. D. Ferrigan, Wm. Zeigler & Son, said this
will be taken care of shortly.

H. S. Kaiser still has not moved the fin tubes as discussed in minutes of the
ilest meeting.

There will be a meeting with Corbetta and the School to discuss when the School
needs certain areas. All trades will be getting a registered letter inform-
ing them of the results of the meeting.

On Yay 1, 1969 the road coming in from Roselle Road will be blacktopped. No
.cars should be parked beyond the parking lot.

Do not park on south side of the buildings as cleanup and grading are in pro-
grQSS.

Building "A", lather was committed to complete 2nd floor by April 29, 1969 and
3rd floor by May ¢, 1969 and high areas by May ¢, 1969. Tillman Lathing stated
they cannot meet the above commitments as they, and Kjellberg Plastering) are
being held up by other trades (electrical, sheet metal and Corbetta).

T. fhearn, Comstock-Gibson, stated they are ahead of C.P.M. J. Donnino told
Comstock-Gibson to move men from another building, work more hours, or do what-
ever is necessary to complete building "A" so the lather will not be held up.
T. Ahearn stated the majority of "A" is ready for the lather. In subsequent
discussions, it was explained to Comstock-Gibson, and very emphatically, that
Corbetta will determine the schedule of this job,as the General Contractor,

arc we should like to explain that the electrical contractor is not and will
ﬂot be running this job. It will be his responsibility to keep pace with all
phcses of construction as stated in the contract that he has signed (the con-
tractor shall keep progress with the job at all times). We trust that we shall
not have any more of the minor bickering from Comstock-Gibson that has ensued
during the last several weeks and, as a reputable contractor, they shall meet
their responsibilities.

T. Lhearn says if Corbetta will pick up premium time they will work it. They
They will not meet their commitment and refuse to cooperate, per J. Donnino.
J. Donnino said that Comstock must go as fast as Corbetta goes. T. Ahearn
advised that was "pretty slow". T. Ahearn stated that he will not "bail"

Corvetta out. =

J. Brown stated the iron is holding up Corbetta's pregress in "A" Building.



L aTTA CONSTRUCTION COMPANY OF ILLINOIS, INC.

¥inutes of the Meeting
Wm. Reiney Harper College
ipril 3G, 1969 Fage 3

Kjellberg Plastering stated they will be out of kitchen area of "A" Monday
night, May 5, 1969. Heat will be put in this area per J. Brown. There are
repairs necessary in this area, per E. Tymura.

Kleich & Galanis advised that boards were taken down and a door frame, which
wrecked a whole sheet of dry wall. Corbetta will pay for Kleich & Galanis re-
pairs if the above is the responsibility of Corbetta.

Kleich & Galanis will:look into putting more men on the job. Kleich & Galanis
vere advised there are a few spots in Building "C" where drywall is missing.
They stated they are waiting for signed ticket because some boards were taken
cf: and they are still waiting for the plastered ceiling in this area to be

irished.
LrLlsSlE

E. Tymure advised Kjellberg FPlastering that, at the north stair well of "C"
Building,the head at the window is not finished completely and will not be
accepted. First floor, south, heads of windows also are not completely fin-
shed.

*J-

So that we may pick up the items of the preliminary punch list as soon as they
ere issued, it is the request of the Corbetta Construction Company that the
zbove stated items be included on the preliminary punch list.

E. Xampe, Wm. Zeigler & Son, asked if Corbetta is responsible for fixtures in

i Tuilding as they were for YB" Building. They also asked if they should set

"e drinking fountains. E. Tymura asked them to hold off on the drinking foun-
aing for awhile.

The lather advised he is two weeks behind for east wing of "D" Building because
of Corbetta. J. Donnino advised that Corbetta is keeping up with the lather
and roving things at their request.

Comstock-Gibson stated that six modules have been damaged on the third floor
of "I Building. Watch these please. They are hard to replace and not very
cterJ Z. Tymura asked about the plastic covers that were on the modules.

T. Anearn advised that the masking tape was leaving marks on the paint so they
discontinued covers.

The temporary light poles must be removed so Arrow can come in. Comstock said
a2 nydro-crane is needed to get the poles out. A crane will be aveilable May 1
per J. Brovn. Edison was to be in April 28 to get their transformers.out.
Telcphone lines are involved in the above, per L. Bruchauser. Before these
light poles can be pulled out the phone company must be contacted. This may
talke some time. J. Donnino told Arrow to go ahead and they will have to patch
pole areas at a later date. E. Tymura moted that this patching must be satis-
factory to the architect.

E. Tymura asked D. Lipkie when Riemer is going to grade the islands. They will
be in May 1, 1969 with more men.

Kjcllborg Plastering will be out of Building "C" April 30, 1969.
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Ceisel-lcGuire advised the "D" Building will be completed May 20, 1969.

D. Lipkie advised that, in his opinion, the south side of project site work
can be corpleted by June 15, 1969.

I. Eck, Iilinois Range, was asked for a commitment on equipment delivery and
when they will start setting it. To install all the equipment will take a
month. To hook it up would take about two months. Plumber can follow then

as they set it. Their equipment is 75% ready. Some equipment for second floor
snack are is not completed yet, Building "

If Illinois Range starts the first week of May, and can progressively deliver
equipment and hook it up as they go, they can be finished by the end of June,
per E. Eck.

D. Ferrigen, Zeigler & Son, is still looking for a schedule of kitchen equip-
ment from Illincis Range. E. Eck is to arrange delivery times with J. Manusos
and this schedule will be incorporated in the minutes of this meeting. (See
schedule belcow).

R. lueller, Corbetta, advised that Corbetta and all the trades have a commit-
mert to finish school areas, as the school requests them. Corbetta will give
ne School EBoard commitment dates and then go over these dates with the trades.
Corbetta feels these dates can be met with no hardship to anyone. We need the
cooperation of all the trades.

Corvetta is on top of the problems with H. S. Kaiser Company.

The Liske Floor (Computer Room) is to be put in during June. The computers
must be in by July and working by August 1. The computer involves work of
H. S. Kaiser Company. Refrigeration must be working in this area when the
computers go in. Kalser will have to catch up whatever time they have lost,
even if it involves three shifts.

E. Tyymara advised that preliminary punch list has started.

%.,B.HM. advised that weekly meetings are again a necessity in view of the prob-
lemg with H. S. Kaiser Company.

¥.B.M. stated that most of the buildings are going along fine. The trades have
picked up quite a few days. There has been improvement and we will have to keep
it up. Problems have to be ironed out.

The Security will not let anyone on the Jjob Saturdays, Sundays, and evenirgs
without authorization from J. Donnino. Trades should tell Joe when they plan
to work.

-

General cleanup is in progress around all buildings per D. Lipkie.
Site flatwork on south side of project will be finished by June 15, 1969.
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E. Eck advised the following for delivery of equipment from Illinois Range
Compeny: Ready for shipment on May 6, 1969, providing the plasterer is
completed in Building "A" and the areas are ready to receive the equipment,
are Items #19, 26B, L14, 11B, LD, L1E, L8, 574, 61, 63, 76, 85, 92, 984,
109 and 21C., About 25% of this equipment is in the basement and the rest
is on the first floor. The above does not include buy-out items which are
already on the job.

There are additional comments made by Mr. Mueller of Corbetta who was unable
to be present at the entire meeting. It is requested that these comments be
accepted as a part of this meeting.

THE NEXT MEETING WILL BE WEINESDAY MORNING AT 9:30 A.M., MAY 7, 1969



