
WILLIAM RAINEY HARPER COLLEGE 
Algonquin & Roselle Roads 

Palatine, Illinois 6006 7 

AGENDA 

May 13, 1969 

I. Call to Order of Adjourned Meeting (May 1, 1969) 

II. Roll Call

III. Approval of Minutes

IV. Approval of D isbursements - Construction Payouts

V. Communications 

VI. Unfinished Business

VII. New Business

a. Recommendation: Teaching Faculty Appointments Exhibit A-1 to 7

b. Recommendation: Resolutions Requested by IBA

c. D iscussion & Recommendation: College Calendar
(1969-70) 

Exhibit B 

Exhibit C 

d. Presentation: Evaluation System, Faculty Committee Exhibit D

e. Other

VII. President's Report

IX. Adjournment



May 9, 1969 

BOARD OF TRUSTEES 

Dear Trustee: 

Enclosed is the Agenda and supporting information for the 
adjourned meeting which is to be held Tuesday, May 13, 
1969, 1200 West Algonquin Road, Palatine, illinois, at 
8:00 p.m. 

I shall look forward to seeing you on Tuesday, eight o'clock 
in the evening. 

Sincerely, 

Robert E. Lahti 
President 

rb 
enclosures 



WILLIAM RAINEY HARPER COLLEGE 
BOARD OF JUNIOR COLLEGE DISTRICT 512 

COUNTIES OF COOK, KANE, LAKE, AND McHENRY, STATE OF ILLINOIS 

Minutes of the Adjourned Board Meeting of Tuesday, May 13, 1969 

CALL TO ORDER: 

ROLL CALL: 

MINUTES: 

DISBURSEMENTS: 
Construction 
Payouts 

The adjourned meeting of the Board of Junior College 
District No. 512 was called to order at 8: 15 p.m., 
Tuesday, May 13, 1969, pursuant to adjournment from 
the adjourned meeting of May 1, 1969, in the Board 
Room of the Administrative Center, Algonquin and 
Roselle Roads, Palatine, in the absence of Chairman 
Johnson, by Vice-Chairman Hansen. 

Present: Members John Haas, James Hamill, Milton 

Absent: 
Hansen, Lawrence Moats and Jessalyn Nicklas 
Members Roy Hutchings and Richard Johnson 

Also present: Robert E. Lahti, Donald Andries, John 
Birkholz, Betty Ensbyk, Edward Goodwin, David Groth, 
James Harvey, Robert Hughes, Edward Kalish, George 
Makas, Thomas McCabe, Robert Powell, Joan Roloff, 
Martin Ryan, Donn Stansbury, John Thompson, John Upton, 
and George Voegel--Harper College; Frank M. Hines-­
Board Attorney; Mary Schlott--Paddock Publications; 
Ruth Schulman--Day Publications; John Doyle and Pat 
Foust. 

Member Haas moved and Member Hamill seconded the motion 
to approve the minutes of the regular Board meeting of 
April 24, 1969, and the minutes of the adjourned Board 
meeting of May 1, 1969, as distributed. Motion 
unanimously carried. 

Member Hamill moved and Member Haas seconded the motion 
that W. J. Mann, Dean of Business, be authorized to 
approve the following construction payouts: 

Corbetta Construction Co. 
comstock-Gibson Electric 
Reliable Sheet Metal 
William Ziegler & Son

$340,429.40 
194,499.67 

43,424.48 
21,564.00 

In answer to a question from Member Hamill, Dr. Lahti 
stated Mr. Mann would be at the meeting a little later 
and would report on the latest progress at the site. 
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DISBURSEMENTS: 
Construction 
Payouts ( Cont.) 

COMMUNICATIONS: 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Hansen, Moats and 
Nicklas 

Nays: None 

Letters had been distributed to Board members from 
Frederick E. Downey, President of the Village of 
Hoffman Estates, and Gerald Burns of the Educational 
Reference and Advisory Corporation. 

Member Hamill read the letter from the Village of 
Hoffman Estates which requested a meeting of their 
board with the Board of Trustees of Harper College. 
After discussion, Vice-Chairman Hansen appointed 
Member Hamill a committee of one to contact Mr. Downey 
and find out if his board desired a formal or informal 
meeting with the college Board. 

At 8: 25 p.m., Member Johnson entered the meeting and 
assumed the duties of the chair. 

After discussion, the Board requested Dr. Lahti inves­
tigate further the Educational Reference and Advisory 
Corporation and report back to the Board. 

Dr. Lahti informed the Board he had written to 
Representatives Schlickman, Chapman and Regner in 
reference to House Bills 3904, 1510, and 1505. He 
stated these three bills would provide the money to 
extend the permanent sanitary sewer line to the college. 
Dr. Lahti stated he had responses from all three 
representatives assuring him they would support these 
measures. 

Dr. Lahti discussed a letter the Board had received 
from Mr. McCabe, vice-chairman of the academic committee, 
regarding the grievance document. Dr. Lahti stated he 
had discussed this with Mr. McCabe, pointing out it 
would be difficult for the Board to discuss this docu­
ment when they had not even had an opportunity to read 
it. Mr. McCabe had informed Dr. Lahti the committee had 
had a difficult time putting this document together. 
They had agreed the grievance document would be brought 
back at a later meeting. Mr. Ryan distributed folders 
to the Board members containing the letter from the 
faculty senate attorney, letter from Mr. Hines, and 
faculty code. 
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/"--
COMMUNICATIONS:
(Cont.) 

UNFINISHED 
BUSINESS: 

After discussion, the Board agreed it would be wise 
for the Board attorney and the faculty senate attorney 
to meet to clarify some of their thoughts and present 
a statement to the Board. Mr. Ryan agreed this would 
be fine with the faculty senate. Mr. Juergensmeyer, 
attorney for the faculty senate, commented that 
basically Mr. Hines and he were agreed in principle, 
that policy making power is province of the Board and 
cannot be delegated to anyone else. He stated that 
setting up an arbitration system is policy. He also 
stated the Board should take a position on grievance 
procedure as early as possible. 

Member Hutchings entered the meeting at 8: 40 p.m. 

Member Hamill commented on definition of grievance, 
stating that grievance can be instituted by a univer­
sity or college as well as an individual. 

Mr. Hines stated he would contact Mr. Juergensmeyer 
and set up a meeting with him before the next Board 
meeting. 

The Board members agreed the grievance procedure should 
then be on the agenda at the regular meeting on 
Thursday, May 22, 1969. 

Member Hamill reported on a meeting with the Student 
conduct Committee. He stated the meeting had gone well 
and they had come to pretty much of an agreement on a 
document and that, hopefully, the students should be 
coming forth with a recommendation. Dr. Harvey reported 
the student government had passed this document and it 
should be ready for the next Board meeting. The Board 
agreed this should be on the agenda for the meeting 
of May 22, 1969. 

Member Haas reported the Conflict of Interest Committee 
would meet on May 14 and the Faculty Salary Committee 
on May 15. 

Mr. Andries discussed research that had been started 
on the feasibility of annexing Northfield Township 
High School District 225 and Adlai E. Stevenson High 
School District 125 into the Harper junior college 
district. 
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NEW BUSINESS: 
Teaching 
Faculty 
Appointments 

Mr. Birkholz discussed the background and qualifications 
of Robert J. Lakatos, in the field of Psychology. 

Member Haas moved and Member Hansen seconded the motion 
to approve the employment of Robert J. Lakatos, in the 
field of Psychology, rank of Instructor, at a salary 
of $9,000.00, for 39 weeks. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Hansen, Hutchings, 
Johnson, Moats and Nicklas 

Nays: None 

Mr. Birkholz discussed the background and qualifications 
of George K. Woolsey, in the field of Sociology--Law 
Enforcement. 

Member Hansen moved and Member Hamill seconded the 
motion to approve the employment of George K. Woolsey, 
in the field of Sociology--Law Enforcement, rank of 
Instructor, at a salary of $9, 800.00, for 39 weeks. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Hansen, Hutchings 
Johnson, Moats and Nicklas 

Nays: None 

Mr. Thompson discussed the background and qualifications 
of William Robert Bush, Jr., in the field of Physical 
Science. 

�ember Hamill moved and Member Nicklas seconded the 
motion to approve the employment of William Robert Bush, 
Jr., in the field of Physical Science, rank of 
Instructor, at a salary of $8,200.00, for 39 weeks. 

Mr. Thompson discussed the background and qualifications 
of William Ross Schooley in the field of Mathematics. 

Member Haas moved and Member Nicklas seconded the 
motion to approve the employment of William Ross 
Schooley, in the field of Mathematics, rankd Instructor, 
at a salary of $8, 600.00, for 39 weeks. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Hansen, Hutchings 
Johnson, Moats and Nicklas 

Nays: None 
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NEW BUSINESS: 
__-. Teaching 

Faculty 
Appointments 
(Cont.) 

Dr. Makas discussed the background and qualifications 
of Willard F. Williamson, in the field of Philosophy. 

Member Haas moved and Member Hamill seconded the motion 
to approve the employment of Willard F. Williamson, in 
the field of Philosophy, rank of Instructor, at a salary 
of $10, 500. 00, for 39 weeks. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Hansen, Hutchings, 
Johnson, Moats and Nicklas 

Nays: None 

Mr. Powell discussed the background and qualifications 
of Miss Adrienne Baker, in the field of English. 

Member Hamill moved and Member Moats seconded the motion 
to approve the employment of Adrienne Baker, in the 
field of English, rank of Instructor, at a salary of 
$8, 500. 00 for 39 weeks. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Hansen, Hutchings, 
Johnson, Moats and Nicklas 

Nays: None 

Mrs. Roloff discussed the background and qualifications 
of Jesse J. Garrott in the field of English--Reading. 

Member Hamill commented on hiring a person from another 
high school district--New Trier. 

Member Moats moved and Member Haas seconded the motion 
to approve the employment of Jesse J. Garrott, in the 
field of English--Reading, rank of Assistant Professor, 
at a salary of $12, 7 00. 00, for 39 weeks. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Hansen, Hutchings, 
Johnson, Moats and Nicklas 

Nays: None 

Member Haas asked what the status was on completion of 
staff. 
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r-- NEW BUSINESS: 
Teaching 
Faculty 
Appointments 
(cont.) 

IBA Resolutions 

Mr. Birkholz reported in the area of Social Science, 
a law enforcement coordinator was needed, four staff 
members were needed in the area of Communications, 
in the area of Math and Physical Science, Health 
Science and Physical Education, six staff members were 
still needed, in the area of Engineering and Related 
Technologies four candidates were needed, and three 
candidates needed in the area of Humanities. Dr. 
Voegel reported the Learning Resource Center was looking 
for two librarians and also a Director of Instructional 
Services. 

Mr. Birkholz reported that as of next year the college 
will have approximately 125 full-time people, with a 
considerable decrease in the number of part-time staff 
because for all intents and purposes the day program 
will be full-time staff. He stated some courses would 
be offered in the high schools and preliminary discus­
sions have taken place in this regard. Mr. Birkholz 
stated this would be finalized by Dr. Olson when he 
joins the staff the lst of June. Mr. Birkholz commented 
on the gracious assistance the high schools have 
offered in this regard. 

Mr. Mann discussed two resolutions requested by I.B.A. 
in order to bring their files up-to-date with regard 
to Harper College. He stated these were routine resolu­
tions which the college had submitted once, but I.B.A. 
was asking that they be submitted once again. He stated 
Mr. Hines had checked them over carefully. 

Member Hamill moved and Member Nicklas seconded the 
motion that the two construction resolutions for Phase 
1-A and I-B, be adopted. (COPY OF RESOLUTIONS ATTACHED 
TO MINUTES IN OFFICIAL BOARD BOOK.) 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Hansen, Hutchings, 
Johnson, Moats and Nicklas 

Nays: None 
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NEW BUSINESS: 
College 
calendar 

Change Order 

Dr. Lahti presented the college calendar for formal 
action by the Board. 

In the discussion which followed, Member Haas commented 
on the concern of the committee working with the faculty 
salary committee about the fact that the college will 
no doubt be losing money on summer school. Member Haas 
stated he felt this should be reviewed by the Board 
after a year or two when the college has been on campus. 
Members Hansen and Hamill expressed strong feelings of 
commitment to summer school. The Board agreed, however, 
this probably should be reviewed in the future. 

Member Hutchings moved and Member Hansen seconded the 
motion to approve the Harper College calendar for the 
year 1969-7 0 as presented. Motion unanimously carried. 

Mr. Mann reported on the current situation on the site, 
stating that it appeared at this point there will be 
a contractor on the j ob on Wednesday, May 14, 1969. 
He pointed out a contractor had been selected by the 
bonding company, who was being investigated by the 
architect and Corbetta Construction Company. 

Dr. Lahti reported MBM had reviewed the schedule sub­
mitted by Corbetta, and pending a resolution of this 
problem they were satisfied that this schedule appeared 
to be reasonable. 

Mr. Mann discussed the change order to Corbetta 
Construction company, in the amount of $42,300.00, for 
electrical work in the southwest corner development. 
This electrical work would cover parking lot and peri­
meter road lighting. Mr. Mann stated originally tennis 
court lighting and plumbing for sprinkling system had 
been included but was being omitted at this time. 
In the discussion which followed, Member Hamill 
requested that a review of the southwest corner develop­
ment be brought to the Board. Dr. Lahti agreed this 
would be done. 

Member Hansen moved and Member Haas seconded the motion 
to approve the change order to Corbetta Construction 
Company in the amount of $42,300.00, for electrical 
work in the southwest corner development as presented. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Hansen, Hutchings, 
Johnson, Moats and Nicklas 

Nays: None 
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,.- ·  NEW BUSINESS: 

Evaluation Sy$tem 
Faculty Committee 

Dr. Lahti stated Dr. George Makas would present the Plan 
for Evaluating Teaching Faculty, Counselors and 
Librarians, prepared by Faculty Evaluation Committee. 

Dr. Makas stated he had been delegated by the senate to 
represent the faculty. He reported that the original 
evaluation plan had been changed from outline form to 
descriptive style and that a more definitive statement 
on student evaluation had been included. Dr. Makas 
stated the faculty agreed that the program will include 
student evaluation but, at the present state of develop­
ment, they were not ready for this until the following 
problems, listed on page 4 of the plan, were solved: 

1) content of this rating scale
2) whether it should be objective or subjective
3) when it should be administered, and
4) who should score it

Dr. Makas pointed out that the very elaborate appeal.s 
system which was in favor of the grievance procedure 
had been withdrawn from the original plan. 

A lengthy discussion followed. Member Moats reported a 
student senate committee, of which he is a member, is 
working on a faculty evaluation by students which would 
be mandatory. Member Haas expressed interest in the 
students' plan, pointing out that this would be handled 
best by the people doing the evaluating--that they would 
best recognize the problems involved and how much weight 
to give this type of thing. Member Hutchings stated 
this would provide opportunity for counseling where 
needed. Member Hamill expressed disappointment that no 
ratings were included, stating he thought it had been 
agreed informally that in principle there would be 
ratings, after the mechanics had been worked out. 
Chairman Johnson questioned why it had not been suggested 
that two or three different systems be tried out in 
various parts of the college. Self-evaluation was dis­
cussed. Member Hamill called attention to "Formal 
Evaluation" on page 1, stating that he thought a logical 
reading of that paragraph showed that a divisional 
chairman could not appoint himself as an evaluator. Dr. 
Makas indicated it would be someone other than the 
chairman himself. Member Hamill stated he felt this 
should be made clear. 
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NEW BUSINESS: 
Evaluation 
System 
Faculty 
Committee 
(Cont.) 

ADJOURNMENT: 

A discussion followed on the evalutee having the 
opportunity to reject appointment of those persons he 
deems unsuitable as his evaluator. The Board objected 
to unlimited rejections. Member Hutchings suggested 
the possibility of allowing the evaluee to reject one 
out of three. The rest of the Board agreed something 
along this line would be a good idea and might be the 
answer. Mr. Ryan agreed a limit on objections was 
logical and felt alternatives could be presented. 
Member Hamill questioned Level #1, on page 5, stating 
he could understand this statement for an instructor 
but questioned its application to someone on tenure. 
Chairman Johnson suggested omitting the statements 
A and B under Level #1. Member Nicklas suggested 
adding one more level between #1 and #2, "The evaluee 
fits the Harper instructional pattern with qualifica­
tion." 

Dr. Makas pointed out this plan was never intended to 
be a final document--that this was an initial program. 
Member Nicklas left the meeting at 11: 25 p.m. 

After more discussion, Board members agreed they 
wished to study the document at more length. Mr. Ryan 
indicated he would take the suggestions made by the 
Board back to the faculty. Chairman Johnson requested 
Board Members submit their suggestions for changes and 
amendments to Dr. Lahti to be transmitted back to the 
faculty. Member Hamill commented that he felt basically 
this was a fine document. 

Member Haas moved and Member Hamill seconded the motion 
to adjourn the meeting at 11: 40 p.m. Motion unanimously 
carried. 

�1/) retar amill 



WILLIAM RAINEY HARPER COLLEGE 

To: Board of Trustees 

From: Administration 

May 7, 1969 

Subject: Construction Payouts and Change Order 

The following construction payouts have been recommended 
for payment by our architect and have been reviewed by 
Mr. Hughes, Superintendent of Buildings and Grounds: 

The administration recommends that W.J.Mann, Dean of 
Business, be authorized to approve the following construc­
tion payouts: 

Corbetta Construction Co. $340,429.40 

Comstock-Gibson Electric 194,499.67 

Reliable Sheet Metal 43,424.48 

Am .  Ziegler & Son 21,564.00 

The following change order has been recommended by our 
architect and reviewed by the administration 

corbetta Construction Co., 42,300.00 
Southwest corner development--
electrical work 



CAUDtlLROWLElT SCOTT 

4!ic1� 
7 May 69

Mr. Will Jam J. Mann, Dean of Business, Will lam Rainey Harper College, 
Algonquin� Roselle Roads, Palatine, Illinois 60067 

CC: Mr. Dona 1 d Co 11 J ns t1f11"" 

RE: SOUTHWEST CORNER DEVELOPMENT -- ELECTRICAL WORK 

• 
BILL, I would reco1m1end that a change order, not to exceed $42,300, be
fnltfatetl to th•� site development work that Corbetta Construction fs doing 
on the southwest corner of the campus. This work woulJ provide for light­
ing the parking Jot and roadway that Is now being constructed. 

I am attaching some of our correspondence from the contractor to Jn:Hcate 
the quotations received for the remainder of the development that was shown 
on our drawings, The only portion of this thr�t must be constructed at this
tfme is an .extet1sion of a plumbing line Into this area to serve as a basic
system for Jrri qating the southwest corner. The quotation that we had
earlier on this was approximately $62,500. We have received a more recent
quotation reducing this by rovghly 20'/o, but we still feel this to be high 
and will contln,,Je to negotiate with the contractor to see Jf It can not
be reduced more. 

You will note that Corbetta Indicated in his letter that these prices .are 
predicated on befng able to start operations no later than 19 Hay 1969.
I would assume that additional cost would occur when this work Is re-old

or re-negot tate:! at some future date.

If you have any questions concerning this work,please let me know.

Louis E. Finlay A. I.P. 
Associate Partner 



• .. 

ORB ETTA 

ONSTRUCTION 

OMPANY OF ILLINOIS, INC. 

Caudill, Rowlett & Scott 
3636 Richmond Avenue
Houston, Texas 770£7 

Attention: E. Finley 

Gentlemen: 

.312 - 775-547!.> 
.312 -827-1159 
ZIP CODE: 60016 

075 EAsT RAND RoAD DEs PLAINEs, ILLINOIS

May �, 1969

. 
l 

Re: Wm. Rainey Harper College ­
Phase II - Palatine, Ill.
Proposed Change y8.5 

Enclosed is a break down of the cost to complete the remaining portion of
the athletic field, as described in Caudill, Rowlett & Scott1s dra1-1ings 
EP-1 through EP-4 dated November 25, 1968.

Wm. Zeigler & Son, Inc. 1 s proposal has been eliminated. The new plumbing
figure was submitted by l�orth Shore Sewer & Water and includes all esca­
lated labor costs for the next calendar year. 

The electrical contractor is realizing a 5% increase in labor costs and
the revised electrical price reflects same. 

Please note that the increased prircs are predicated on our being permitted
to start operations no later than Hay 19, 1969, after which additional costs
will be submitted for re-excavation and replacement of top soil by Riemer
Brothers, Inc. 

JEM:rc 
Encl. 

Very truly yours,

COP.BETTA CONSTRUCTION COMI·.AIIT 
OF\ILLINOIS, llJC. 

! � . \ 
..._. _ _  c /"'-....;. .. ---- - -- ·­

\ \ 
James E. l1anusos

cc: F. Larocca, Fitch, Larocca, CnriJ1gton & Jones

• 



CoRDETTA CoNSTRUCTION CoMPANY oF h.LINOTs, INc. 

P .c. #85 REVISED PRICE

Electrical $ 72,284.00 

Plumbing 98,485.00 

Tennis Court 66,000.00 

Track Field 38,000.00 

Fence & Back Stops 25_,000.00 

$�99,769.00 
10%- 29,977.00 

$329,746.00 
10%- 32,974.00

$.:;62,720.00 
.0065 - 2,356.00 

$365,078.00 



,-

. cc;. CF/701.8 

ED, Corbetta Construction Co. has quoted the following for the Athletic Field work:

1. 

2. 

3. 

4. 

s. 
6. 
7. 

8. 

9. 

10. 
11. 

Net 
Tennis Court $3 7:os-4 . 00 
E l ec tri ca l
Balance of 
Electrical 
Total Electrical 

loop Parking 
lot Plumbing 
Sprinkler System
All Other Plumbing 
Total Plumbing 

Tennis Court 
{Base, Topping 6" 
Curb ) 
Track ( Base,
Toppin9-6u Curb) 
Fence 
Back stop 

Letter of intent for 
Approved Grading and 
Roadways 

33!351.00 

42,500.00 

31,200.00 
51 ,300.00 

r- /kc . 

$ 71 ,035.00 

125,000.00 

66,000.00 

38,000.00 
9,700.00 

.L_�Q 
$312,135.00 

67,965.00 
S380,lOO.OO 

300,500.00 

$680,600.00 

Mark Up 
$ 8,223.76 

7,272.25 

9,243.24 

6,796.50 
11,146.26 

14.140.62 

8,291.73 
2,106.92 

_543.71_ 

$67,965.00 

Total 
$45,907.76 

40,6?3.25 

51,743.1?4 

37,996.50 
62,446.26 

80.340.62 

46,291.73 
11 ,806. 92 

2,943.72 

$�80, llO.OQ 
------

. i 



-�: .. , 

· . .. _ _ .. . ' 

. _ _  . l. Balance -
;. Total -

I'Ltn-iCD!G 

CoRBETTA CONSTRUCTION CoMPANY oF ILLINors. INc.

_._. ---· - : ... _. 

�- · .. •" . ;. . c�t57;6o4 
" -� )3,351 

4. Loor.- around varld.ng lot
�:· . -�·��' ::-;:'-5•'. · ... 1 o:p-11p S";s t.em -

42,500 
' . ·' _ ... ,;· .31, �00

l 

6. Balance -
-7. Total

- COURTS 
8. Ter.nis
9. Track

10.FE11CE 

511300 

Total of :items 3, 7, o, 9, 10, 11 - 10;� over:1ead 

lG�: profit

u'EI!:rc 

.... ;..,;. 

$125,00C. 

�· 66,000 
: je ,c.·vc 

�· 15,000 

� S,ccv 
C32G,035 

32,VO� 

fJ52,0.39 
"'r· · Ol .;;;;, � ' 

r,·"<l87 .. , ':) ... . ... ,c.L...,.. 
2,517 

,.. '"09 7 6J. . .' ... ... . , 

'- ...... ··- ·- � 

·.dt� < 4 



ORBETTA 

ONSTHUCTION 

O�lP.A�Y OF'" ILLI�OIS,,NC. 

r.auC.ill Hmilett. �.;.; Scot-t 
3636 Hiclunonc! .i:venue
::oustcn, 'fex:-ts 77.U'27 

Attei�ticn: r!r. l:O!lVillain 

nentlCJ'len: 

.:: " 

.312 - 775·'!>4?!!> 
.312 -&27·1159 
ZIP COO£ &0016 

U75 EAsT RAND HoAD lh:s PJ.AlNt-:s. h.J.INOTS
,._:;.._ ........ 

· March 12, 1 ').'J') 

He: · .'rn. ;tn:.X•e;:; ·!la.r:per CollcLe 
1 aln tll,c, Illi.n .... is

Conf irnitlt; our co1aerG� �i:.m of !:".rc:, 11., i �,1-)�;, ue nrc s i..:.L;,U. t t:!.nr �·0 ...1 
reque��-ed brec;kd�· .. n. of t..ho rdC:ii..iOJ.<Ll �;or:-: r-ru1 osed for tite othJ.etic­
ficld. I'hc price;: .:...:c.i.'clr�ea ref"H1Ci:J CrJ.l:Lo:.:.t.<:;1!' il:�ert rctr t.ior: of t:�e 
:.ll"nV.s enconrassed l:'f:o ot..tJ.ii1ed L:,· i:r- • ..,l:�l1, :�v�·7lett � :c.)tt. :�11u1.G.d ·i;hc
Colle2e deci<..� �u c�P.fE'"-' r'e>:'tr<i..�. P.ro�::; .ful' cr);,s t.r-...c (.Ju:. l:l �- :, l.a .:.er d:: •Jc, 
t!Je sar:e t!re:>.s , . .:_l:.. l;c s:.�L�nc� b <-ei<i.:. t::.t.•r-:;1::. cos·� res•.tl til-.i. from e:>�-i­
Jnat.eo ltbor nnd •�u:;;el��.:1: es��J.�ti.o::, • J.u:-. ! vS[:il:_P. <'(:rt�t:!.:;l:nl re:i.Pir -7or:-�
r.ccess;uo;;.· U' i.ns �;_:}lee: c:· t <' j_ ': ::.Cl' <1 �J <:c • 

lriccz . 1 C. •�.r:cl ;. 11, feu:·� tJld. b.nd:s �01 :' , o.rc '..<�.6m· re';.i.ctc: h.; ��or-: . .-�:::,��- 1 s 
BU!Jj,'l:i.e!'s, :::•esu�_:;.!.r.r.. ��·;.,i:. a recent c:_ar::..i'.;_c<:c..i<j;i frot& lir. ! .. or;·:i:laili.
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Richard Tyre 
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Abington, 
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President 
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� \' ,\ •·• �\\\Educational Reference and Advisory Corporation
NA.._\\\\\t� .. 341 Madison Avenue, New York, New York 10017
U\}.\11'" (212) MU 6-5430 May 9, 1969 

President Robert E. Lahti 
William Rainey Harper College 

Palatine, Illinois 

Dear President Lahti: 

In t�ese times of turbulence 6n most campuses, it is sometimes reassuring 
to khow that professional advice and assistance is as close as your tele­
phone. Having resigned from Hopkins, ·I have decided to give full-time to 
ERA commitments, at least for the next few months. 

As you may know, or as the .enclosed folder will point out, ERA provides for 
colleges and universities at minimum cost, essential and unique services 
not otherwise available. These services have varied from offering 
professional consultation on academic and administrative problems to
providing publicity in a special New York Times Sunday Supplement. 

Last Spring ERA sponsored a highly successful series of one-day seminars 
for college trustees and university regents. If there is wide-spread 
interest in our programming such seminars on the role and responsibilities 
of board members again this year, we shall do so on the following regional 
basis: 

washington June 23 Minneapolis July 7 
Atlanta June 24 Chicago July 8 
Fort Worth June 25 Columbus July 9 
Los Angeles June 26 New York July 10 
San Francisco June 27 Boston July ll 

Program - One hour each on the nature and scope of higher education, 
general functions of board members, their role in establiohing policy, and
a question and answer clinic with special attention to student protests 
and faculty strikes. 

Personnel - The ERA board has asked me to coordinate this series and direct 
the seminars with the assistance of experts in each region. 

Participation - Attendance is limited to two board members per institution, 
or the president and one board member, and will be held to 25 ,persons per 
seminar. 

Costs - Total cost per trustee or regent attending is $35 ( includes ali 
sessions, lunch and Trustees in Higher Education ). 

If you are interested in having ·your institution represented, please
complete the enclosed form and return it to me at your earliest convenience 

!"""' 
( ncerely "YJ9:s, 

- ��/,:7;� G ral P. Burns 
:lu 

A nonprofit organization dedicated to providing creative and specialized service to education. 



Dr. GERALD P. BURNS 
4000 N. Charles Street
Baltimore, Maryland 21218 

Dear Dr. Burns:

Date 
----------------� 

The following member of our Board is interested in attending the 
Trustee Seminar underlined below:

June 23, Johns Hopkins School of Advanced International Studies, 
1740 Massa chusetts Avenue, N.w., Washington, D.C • .

. June 24, Emory University, 1380 Oxford Road, N.E., Atlanta Georgia 

Texas Christian University, University Drive, Fort Worth, Texas.

University of Southern California, Univ�rsity Park, Los Angel.es, 
San Francisco State College, 1600 Hollo�ay Dr., San Francisco,

11 University of Minnesota, Minneapolis,· Minnesota. 

8, · ··Standard Oil of Indiana, 910 South Michigan Avenue, 

Ohio State University, 190 North Oval Drive, Columbus, Ohio. 
. . 

Equitable Life- Assurance Society, J285 Avenue of the Ainericas,
-, .,,.- " c  

Boston University, 755 Commonwealth Ave., Boston, Massacb.tisetts� 

Sincerely yours, 

·President

Ins titution 

P.B. If you wish to enroll a second representative in one of the seminars, please 
add his name, address, and desired seminar, and increase your check to·$70.00. 
Registration is on a "first-come, first-served" basis, and none can b� accepted 
after.June 10, 1969. · -
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Mr. Richard Johnson,
Harper College B oard 
35 W. Palatine Road 
Palatine, Illinois 

Dear Mr. Johnson:

President 
of Directors 

Village Hall 
H)l Illinois Boulevard 
Hoffma.n Estates, Ill.
Hay 6, 1969 

At the Vil lage Board meeting of April 24, 1969, the Board of Trustees 
voted to set up exploratory meetings with neighboring boards, including 
that of Harper College. During the meetings we hope to discuss items 
of mutual interest and concern.

We would like to meet with representatives of your board in the near 
future. Please discuss the matter with your board and let us know a 
time which would be convenient for y ou so that we can set up a definite 

appointment. 

I am looking f orward to working with you. 

Very truly yours, 

-<11��� 
FREDERICK E. DOWNEY

"' 
- -� 

President 

Village of Hoffman Estates 

FED:dl 



CAlilliDATE 

FIELD 

PREPARATION 
(Degree, School

Year Received & 
Semester Hours in

Subject Field) 

Ml\JOR AREAS 

TFACHING EXPERIENCE

(Dates of Positions)

OTHER EXPERIENCE 

� 
� 
PUBLICATIONS 

PERSONAL 
(Age, Marital Status, 

Children, Address) 

RANK & SALARY 

RECOMMENDED BY

EXHIBIT A-1 

WILLIAM RAINEY HARPER COLLEGE 
DIVISION OF --�S�O�C�I�AL��S�C�I�E=N�C�E�---------

Robert J. Lakatos 

Psychology 

Bucknell Univ., Lewisburg, Penn. 

B.A. Psychology 1966 44 Sem. Hrs. 

Univ. of Delaware, Newark, Del., June, 1969, 

·M.A. Psychology 54 Sem. Hrs. 

Psychology 

University of Delaware, Psychology, Summer, 1968 

University of Delaware, Psychology, September 1966 

to June 1968. 

Undergraduate Research Assistant, June 1964 to 

Aug. 1964. Research Assistant June, 67 to Sept. 69.

Research Fellow, Sept. 68 to June 69. 
Journal of Genetic Psychology "Effects of Deprivation 
Procedures on Consummatory Motivation in the Domestic 
Chicken" 

Instructor, $9,000.00 

FOR OTHER INFORMATION AND REMARKS PLEASE USE THE REVERSE SIDE OF THIS FORM. 



Exhibit A-2 

WILLIAM RAINEY HARPER COLLEGE 

CANDIDATE 

FIELD 

PREPARATION 

MAJOR AREAS 

TEACHING EXPERIENCE 

OTHER EXPERIENCE 

HONORS & 
DISTINCTIONS 

PERSONAL 

DIVISION OF 

(Age, Marital Status,

Children, Address) 

RANK 

STEP & SALARY

RECOMMENDED BY 

Social Science

George K. Woolsey 

Sociology - Law Enforcement 

Utah State Uhiv., Logan, Utah, 1958-60 

Utah State Univ., II II 1965-67, B.S. 

Social work-24 sem. hrs., Psy. 24 sem. hrs. 

Univ. of Wyoming, Laramie, Wyo. 1968-69 

Will receive M.A.- June, 1969. 

Sociology - Law Enforcement, Juvenile 

Delinquency, Criminology 

Univ. of Wyoming - Sept., 1968 to present 

Sociology - Graduate assistant 

Parole officer, Dept. of Institutions, Wash. 

Case Worker, Utah Juv.Ct., Utah; Br. Mgr. 

Seaboard Finance Co., Denver; Salesman, 

Amer. Natl. Ins. Co., Cheyenne, Wyo. 

President's Honor Roll, Utah State Univ. 

---- ---· 
Instructor - $9,900. 

�x�/-L�����:-_�������epartment 
--�����---��==�-----�Chairman 
--�������������Assistant Dean



f',: :-J?.;&\TIO!J 
(D:::gree, School

Y.:o..1r Received & 
�c�cster Hours in 

Subj ec·t Field) 

'"i:i.-:1 CEIUG EXPERIENCE 
(D�tEs of Positions)

O':'::SR ZXPERIENCE

�=o:;op_s & 
l'rSJ:I�CTIONS 

(Age, Marital Sta�us, 

G�ildren, Address) 

RECO:-�t!El'-TDED BY 

Exhibit A-3 

WILLIAM PAINEY HARPER COLLEGE 
DIVISION OF Science and Mathematics 

William Robert Bush, Jr. 

Physical Science 

University of Chicago 1963-196 7 B.A. 

University of Chicago 196 7- pres. M.S. 
-----------------------------------------------------------

-------------------------------------------------- ·------

-------- ------·---------------------------------------------------

Geophysical Science - Major 

Mth - Physics - Minor 

Teaching Assistant - Aug 67-Aug 68 University of Chicago 

---------------------------------------·--· ··· 

--------------------------------------------------------------·-

Assistant to Paleo. Curator, Bus Operator, Research 
--------------------------�---�----�----------------

Assistant ( all summer work) 

Research Assistantships and Teaching Assistantships 

Instructor $8,200 
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Chairman 

�--�--------�--------------------------
Assistant Dean 

. '2:? 0'1':-!:SR INFORMA'l'ION AND REMARKS PLEASE USE THE REVERSE SIDE OF THIS FOK:,:.
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(D::qree, School 

Yt;.:lr Received & 
�c�cster Hours in 

Subject. Field) 

7:1-:J CEIUG EXPER!&'\TCE 
(D5tcs of Positions)

O':':�ZI;. SXPERIENCE

::o:;OP.S & 
il�SJ:I�CTIONS 

PS:-'2CNAL 
(l'l.ge, .Marital Stat.us, 

G�ildren, Address) 

R.SCO:.�!!El'-IDED BY 

Exhibit A-4 

WILLIAM PAINEY HARPER COLLEGE 
DIVISION OF Science and Mathematics 

William Ross Schooley 

Mathematics 

Pennsylvania State University 1964-1967 

Bowling Green State University 67-69 

B.S. 

M.A. 

-------------------------------------------------- ·------

------------------------------------------------------------

Mathematics - Major 

Bowling Green S.U. - Teaching Assistant - 9-68 to 6-69 
Montrose H. S. - Substitute Tchr - 9-68 to 12-68 
Bowling Green S.U. - Teaching Assistant - 9-67-6-68 

Chicken Fryer/helper , Rotary Summer Exchange Student, ___ ____ 

Mail Sorter ( this was all part-time employment) 

Phi Mu Alpha, Graduate Assistant of Mth, Rotary Summer 
Exchange Student to Holland 

--'---�--------�---------------------------

Department 

Chairman 

Assistant Dean 

� '2:? O'l':��'.i:R INFORMA'l'ION AND REMARKS PLEASE USE THE REVERSE SIDE OF THIS FOK':,:.



PR.EPARATIOU 
�De-:Jree, School 

Year Rec eived & 
�3emester Hours in 
Subject Field) 

N:l\JOR AREAS 

T:'..-7\,.CIUNG EXPERIENCE 
{Da·tes of Positions) 

OTHER EXPERIENCE 

I:ONORS & 
DT.STINCTIONS 

PEP..SONAL 
(ll.ge, Harital Status,

Children, Address) 

RANK & SAlARY

RECOt-!HENDED BY 

Exhibit A-5 

WILLIAM RAINEY HARPER COLLEGE 
DIVISION OF HUMANITIES & FINE ARTS 

Willard F. Williamson 

Philosophy 

Gonzaga University A.B. M.A. 1960 
University of Santa Clara MST. 1967 
University of So. California M.A. 1969 

A.B. M.A. 
Philosophy 
Theology 
Political Science 

30 
24 

37 

30 
38 
32 

Loyola High School Missoula, Montana 1960-63

University of So. California Los Angeles 1968-69

----------------------------'"--
Seminarian in Society of Jesus 1955-1967

"Individualism in John Locke's Theory of Natural Rights 
New Frontiers (May, l960) 

"House Rules Committee: An Appraisal" 

Instructor - $10,500 

---------------��---------------------- Assistant Dean

- r- - ·- :;z::_ . .£� -
Dean 

FO� OTH�R INFORMATION AND REMARKS PLEASE USE THE REVERSE SIDE OF THIS FO��. 
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(Degree, School 

Year Received & 
Semester Hours in 
Subject Field) 

N..'\JOR AREAS 

TF ... '!ILC!iiNG EXPERIENCE 

(Da�es of Positions) 

0':':12R EXPERIENCE 

ZvNORS & 
i"'rSTINCTIONS 

PED.SON'AL 
(JI.ge, Marital Status, 
Children, Address) 

R�NI( & SA!ARY 

RECOM�1.ENDED BY 

Exhibit A-6 

WILLIAM RAINEY HARPER COLLEGE 

DIVISION OF Communications 

Adrienne Baker 

English 

A.B. Hunter College, 1967 (English) 

M.A. Univ. of Arizona, 1968 (English) 

24 additional hours past masters, New York Univ. 

1968-69 (English) 

Composition, English Literature Survey 

None 

Magna cum Laude (A.B.), Phi Beta Kappa, Nat'l. English 
Honor Society, Regent's Fellowship, Marjorie 
Anderson Fellowship 

Instructor - $8,500 for 39 weeks 
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__ ���------------------------ Department 

,_}a'"'""� ............... ...__�.__.��------- Chairman 

----�--------�--------�-------------- Assistant Dean 
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PR.E::?ARATIOU 

(Degree, School 
Year Re.cei ved & 
£3emester Hours in
Subject Field) 

.M.'\,,:.JOR ARFAS

TEP.C!iiNG EXPERIENCE 
(Da�es of Positions) 

OZ�ER EXPERIENCE 

HONORS & 
DTSTINCTIONS 

PERSONAL 
(Age, Marital Status, 
d1ildren, Address) 

RANK & SALARY 

RECO�ir-1ENDED BY 

WILLIAM RAINEY HARPER COLLEGE 
DIVISION OF Communications 

Jesse J. Garrott 

English - Reading 

Exhibit A-7 

university of Illinois, B.S. (1950), A.B. (1951-English: 

M.A. (1958 - English) 

university of Chicago, Certificate of Advanced 

Study (1967-Reading) 

Remedial Reading, Learning Disabilities, Reading 

Acceleration, Composition, Literature 

New Trier High School (1967-691 
Maine East High School (1965-67) 
Glenbrook High School ( 1960-64) 
Bloom High School (1958-60) 
Univ. Of Illinois (1957-58) 

u.s. Nayy (1945-47) 

consultant, Ravinia Reading and Education Clinic 

(1968-69) 

National Honor Society, College Honors, Mensa 

Assistant Professor of English 
$12,700 for 39 weeks 

--�E� n���l���·s�h�--��---------------------- Department

�� �. Chairman 

--------------,-------��-------------- Assistant Dean 

INFORMATION ::t��:· ��j �E REVERSE SIDE

D

:� THIS FOR�. ::?OR OTHER 



WILLIAM RAINEY HARPER COLLEGE 

To: Board of Trustees 

From: President 

May 7 ,  19 69

Subject: Resolutions requested by the I. B. A. 

I. B.A. has requested that we pass the attached 

resolutions in order to bring their files up-to-date 

with regard to Harper College. 

Frank Hines has reviewed these resolutions and 

recommends their passage. 



RESOLUTION 

WHEREAS, this Board of Junior College District Noo 512 , 

McHenry 
county (s) ofCook,Kane,Lake &/ , and State of Illinois0 pursuant 

to the provisions of "AN ACT in relation to the establishement0 

operation and maintenance of public j unior colleges and making an 

appropriation in connection therewitho", approved July 150 19650 as 

amended0 has requested participation in the program authorized by 

"AN ACT to create the Illinois Building Authority and to define its 

powers and duties.:>", approved August 150 19610 as amended for the 

construction of Phase (s) I-A & I-B of the construction program

of said Junior College District; and 

WHEREAS, said Junior College Act provides that said Junior 

College District must contribute twenty-five per cent (25%) or more 

of the total cost of the program; and 

WHEREAS, this Board of said Junior College District has 

heretofore made expenditures which are wholly applicable and 

allocable to Phase (s)I-A &I-�,and is entitled to credit therefor0 

said credit to apply toward and as a part of the required minimum 

financial contribution of twenty-five per cent (25%), and 

WHEREAS0 this Board has reviewed all official records and 

other pertinent documents0 and has found and determined that expend-

itures heretofore incurred by this Board in the aggregate sum of 

$1,066,137123 were and are wholly applicable and allocable to 

Phase (s)r-A & r-B , according to said records and documentation 

now remaining in the official custody and safekeeping of the 

Secretary of this Board, and 



- � -

- IT IS HEREBY RESOLVED by the Board of Junior College 

District Noo 512 , County (s) of Cook,Kane,Lake & McHenry,and 
-

State of Illinois0 as follows: 

Section lo That the sum of $1, 066, 137.23 has hereto-

fore been incurred as in indebtedness by said Junior College 

District in behalf of and in relation to the College Construction

Program and that all of said sum represents expenditures each and 

all of which are wholly applicable and allocable to Phase (s) I-A & I-B 

thereofo 

Section 2o That the findings and determinations of this 

Board hereinbefore referred to be and hereby are made a part of 

this resolutiono all as evidenced by the itemized Certification of 

said expenditures which is attached hereto and made a part of this 

resolutiono 

Section 3o That this resolution shall be in full force 

and effect from and after its date of passage0 and all resolutions 

in conflict herewith are hereby res c inded and repealed to the 

extent of such conflicto 

PASSED this day of 
----------------- ' 19 ____ • 

Chairrran 

ATTEST: 

Secretary 



R E S 0 L U T I 0 N 

WHEREAS, this Board of Junior College District 

Cook,Kane,Lake
Number �5�1�2�--- · County of&_McHenry and State of Illinois, 

has heretofore determined that it is necessary and for the 

best interests of s aid Junior College D istrict to proceed 

with Phasei-A & I-B of its construction program and has 

heretofore estimated that to construct said Phase it will 

cost not less than $14.414.426 66 ; and 

WHEREAS, this Board has heretofore made application 

to the Dep artment of Health, Education and Welfare of the 

United States Government for a grant to pay a portion of said 

cost, which said grant in the amount of $ 2,835,820.00 was 

approved on 
__ 

M 
__ 

a�y __ 2_ 5 __________ , 19� and was accepted by this

Board on __ o�c_t_o_b_ e�r� 2�6�--· 19�; and 

WHEREAS, this Junior College D istrict is authorized 

to participate with the Illinois Building Authority in financ-

ing said construction program, and it is necessary for this 

Board to officially notify said Illinois Building Authority 

of the approval and acceptance of said grant and the amount 

thereof; 

NOW, THEREFORE, Be It and It Is Hereby Resolved by 

the Board of Junior College District Number �5�1�2�-· County of 
Cook,Kane,Lake 
and McHenry and State of Illinois, as follows: 



Section lo That this Board of Junior College Dis­

cook,Kane,Lake, 
trict Number 512 , County of & McHenry and State of Illinois,

does hereby determine and declare that an application for a 

grant to pay a port ion of the cost of Phase I-A &I-JPf its 

construction program was filed on -=-A""'p-:r;;..;�:;;;.· ;;;;;;.1_....;;;2c.::::;l'------' 19� 
with the Department of Health, Educ at ion and Welfare of the

United States Government, a true, correct and complete copy 

of said application being attached hereto, designated as 

Exhibit "A", and made a part hereof by referenceo

Section Io That this Bo�rd does hereby determine

and declare that said Department of Health, Education and 

Welfare of the United States Government did approve a grant 

in the amount of $2,835,820.00 to be applied as received to 

pay part of the cost of constructing Phase I A & IB of said 

construction program, a true, correct and complete copy of 

the approval of said grant and the acceptance by this Board 

being attached hereto, designated as Exhibit "B", and made 

a part hereof by reference. 

Section 2· That the Se c retary of this Board is

hereby directed to file a certified copy of this resolution, 

together with the attached Exhibits "A" and "B", with the 

Illinois Building Authority to constitute notice of the 

approval and acceptance of s aid grant and the amount thereof. 



Section 4o That this resolution sh all be in full

force and effect from and after the date of its passage. 

Attest: 

PASSED this 

Secretary 

___ day of 
------------------ · 19 ___ • 

Chairman 



J'',: 

EXHIBIT C 

HARPER COLLEGE CALENDAR 1969-70 

First Semester 
New Faculty Orientation ................ Sept. 2-Sept. � 
All Faculty Report .......................... Sept. 8, 9 
Registration .......................... Sept. 10, 11, 1.Z 
Classes Begin ............................... Sept. 15 
last Day for late Registration ................. Sept. 19 
last Day for Adding Classes ................... Sept. 2Q 
last Day for Refund .......................... Oct. 10 
�ast Day for Withdrawals ..................... Oct. 24 
Midterm . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Oct. 31 
Thanksgiving Vacation .................... Nov. 27, 28 
Classes Resume .............................. Dec. 1 
Christmas Vacation Begins ............ Dec. 19 (12 p.m)
Classes Resume ............................... Jan. 5 
Final Exams .............................. Jan. 19-23 
Second Semester 
Registration ........................... jan. 28, 29, 30
Classes Begin ................................ Feb. 2 
last Day for late Registration ................... Feb. 6 
last Day for Adding Classes ................... Feb. 13 
last Day for Refund .......................... Feb. 27 
last Day for Withdrawals ................... March 13 
Midterm ................................. March 20
Spring Vacation . . . . . . . . . . . . . • . . . . .  MarcL 26-··V.arch 29 
Good Friday .............................. March 27 
Easter Sunday ............................. March 29 
Classes Resume ........................... March 30 

Memorial Day .............................. May 30 

Final Exams ................................ June 1-4 
Graduation .................................. June 5 

Summer Session (8 Weeks) 
Registration ............................. June 11, 12 
Classes Begin ............................... june 15 
Independence Day ............................ July 4 
Classes Resume ............................... July 6 

Final Exams . . . . . . . . . . . . . . . • . . . . . . . . . . . . .  August 6, 7 



EXHIBIT D 

HARPER COLLEGE 

A PLAN FOR EVALUATING TEACHING FACULTY, 

COUNSELLORS AND LIBRARIANS 

Submitted to the 

Board of Trustees, Administration 

and Faculty of Harper College 

Approved by Faculty 
on April 11, 1969 

Prepared by: 

Faculty Evaluation Committee 
Dr. George Makas, Chairman 
Elk Grove Village, Illinois 
December 13, 19 68 

Revised by: 
Michael Bartos 
John Muchmore 
Michael Ostrowski 



EVALUATING TEACHING FACULTY, COUNSELLORS AND LIBRARIANS 

Harper College is committed to the recruitment of a superior 
faculty whose members have demonstrated excellence during 
their years of teaching and who are capable of recruiting 
and leading a younger, talented faculty to high levels of 
excellence. The identification and recognition of such 
excellence clearly implies a necessity for evaluation. 

Initial Appointment 

A probationary appointment is made after a candidate has 
completed an application; the division chairmen and associa­
ted faculty have made a careful evaluation of transcripts, 
recommendations, interviews, health records, and any other 
pertinent data; and the division chairman's recommendation 
is transmitted through the dean of instruction and president 
to the Board of Trustees. 

Current Employment Data 

As a part of his contractual service, the division chairman 
maintains such records as teaching assignments; remunerative. 
data; attendance in classes; division, department and general 
faculty participation in meetings and committees; professional 
leaves; divisional projects; formal observations by peers and 
chairmen; and memoranda on interviews. Concurrently, the 
master file of each faculty member is kept by the appropriate 
deans of the college. This file contains the more formal in­
formation such as written reports on observations and evalua­
tions, interview data, recommendations, and voluntary nota­
tions from colleagues and others associated with the college, 
including memoranda relative to voluntary cooperation involv­
ing student activities. 

Professional ethics dictate that each appointee be notified 
when reports are entered in the folder. Further, the candi­
date should have the opportunity to see unfavorable entries 
and to draft a reply if he desires to explain the particular 
observation. 

Formal Evaluation 

Upon notifying a particular individual that formal evaluation 
is to be initiated, the division chairman will consult with 
that individual and select an evaluator or evaluators. The 
evaluee will have the opportunity to reject appointment of 
those persons he deems unsuitable. 
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When the evaluator or evaluating committee has been 
selected, the evaluation process will commence. That 
process consists of these steps: first, a formulation 
of specific criteria for evaluating instruction in each 
course area within the framework of Harper's philosophy 
of instruction� second, a series of interviews and class­
room observations, and third, the preparation of a written 
critique by the instructor who is taking a major role in 
evaluating his own instruction. 

The combined self-evaluating document prepared by the in­
structor, should be a document that undergoes continuous 
revision. It might well include a discussion of many of 
the following topics: a summary of the total teaching 
assignment with identification of specific courses and a 
definition of course objectives in terms of specific 
changes sought in student attitudes, understandings, and 
skills. This implies cognizance of student achievement 
and abilities from initial registration in the course to 
the completion of the final examination. It further implies 
the need for a characterization of student 
competencies at the beginning, at the end, and at critical 
points in the course program. In addition, if one is seeking 
to make changes in student performances, he should describe 
his means. This implies a self-evaluation of the instruc­
tor's own competencies; he chooses those methods that he 
can use most effectively to alter student behavior in the 
desired manner, and he evaluates pupil achievement in order 
to adjust his strategy to other means of producing changes. 
Further, he assesses his own willingness to increase his 
effectiveness by using a new technique as technology makes 
new, effective instructional means available. An increas­
ingly competent instructor will not be content to have 
others define his curriculum area, for he will see a need 
for his contributing to enlarging or focusing the parameters 
of his discipline. 

The self-evaluative document represents the individualized 
constellation of teaching criteria by which the author can 
be evaluated by his peers. He alone can be judged by this 
set of criteria; his colleague is judged by another set 
arrived at in the same personalized manner. The self-eval­
uative document becomes an enabling device for evaluator 
and division chairman to evaluate each candidate. 
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FORMULATION OF CRITERIA 
FOR EVALUATION OF TEACHING EFFECTIVENESS 

{ HARPER PHILOSOPHY OF INSTRUCTION ) 

1 
[ EVALUATING AGENT ( S ) I 

// 
I TEA�R l 11 � 

I TEA�HER 

� 
· individualized 

criteria for 
each course and 
each instructor 
based primarily 
on interaction 
between instructor 
and evaluating agent 
and secondary inter­
action between in­
structors. 

Manipulative 
Instruction 

Doing what textbooks 
and others have directed 
him to do. 

,_An implementing instruc­
tor. 

LEADING TO 
GENERALIZED 
TEACHER ROLES 

Process Instruction 

Needs of students 
stressed above the 
need to cover a text­
book. A selective im­
plementing instructor. 

Individualized 
Instruction 

According to 
student interest 
and need. A 
creator of curri­
culum experiences 
as well as imple­
mentor. 
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The role of student ratings in the evaluation process has 
not yet had adequate consideration to meet the desired goal 
of such ratings becoming a mandatory procedure. Nevertheless, 
the practice of requesting students to evaluate the course and 
the instructor has been voluntarily carried out by numerous 
faculty members. The problems that must be solved before such 
a rating becomes mandatory include such items as 1) content of 
this rating scale, 2) whether it should be objective or subjec­
tive, 3) when it should be administered, and 4)  who should 
score it. There does, at the present time, seem to be agree­
ment among students and faculty that the results of student 
evaluations should go directly to the faculty member. A joint 
student-faculty committee is in the process of studying this 
problem. 

THE EVALUATIVE PROCESS ADMINISTERED 

We have, as a result of the preparation of instructor•s self­
evaluation and evaluator•s report, two documents concerning each 
instructor. These two documents are prefaced by a page certi­
fying that the instructor has seen the evaluator•s report and 
including any answer or commentary that the instructor might 
wish to volunteer. These items are filed with the respective 
division chairman who evaluates all those in his division and 
conveys to each member of his staff the substance of the evalua­
tion. If at this point, the faculty member regards the rating 
as erroneous, he can follow the grievance procedure outlined in 
Item 10 of the Faculty Code, if that rating was a level one 
rating. 

All of the division chairmen•s ratings are now forwarded to the 
deans of instruction and student activities who are faced with 
the task of determing whether standards in judgments between 
divisions have been in fact comparable and making adjustments 
that seem necessary. Their recommendations are forwarded to 
the president and then to the Board of Trustees. 

Classification of Evaluations and Assigning to Categories 

As a result of the evaluation process, each division chairman 
will assign his instructional personnel; that is, instructors, 
counsellors or librarians, to one of the following categories 
for salary purposes. 
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Level #1 - The evaluee does not fit the Harper instructional 
pattern. 

A. - No recommendation for re-appointment. 
B. - Re-appointment with no increase in salary. 

A person could remain in this category for 
only one year. This must be understood as 
an extension of the probationary period. 

Level #2 - The evaluee fits the Harper instructional pattern 
without qualification. He is a good instructor 
in every sense of the word and is entitled to a 
base raise as negotiated by salary committee in 
annual negotiations plus an additional percentage 
increment. 

Level #3 - The evaluee is outstanding. He has made an out­
standing contribution during the year in terms of 
curriculum, subject matter, teaching techniques or 
institutional reform. He is entitled to base raise 
as negotiated by salary committee in annual nego­
tiations plus an additional percentage increment, 
higher than Level #2 . It should be understood that 
this category would rarely exceed 5% of any given 
division. 

SUGGESTED ADDITIONAL RECOGNITION FOR OUTSTANDING SERVICE 

These forms of recognition are meant to suggest that money is 
not the only form of consideration. 

1. Sabbatical leave with full pay.
2. Released time.
3. Promotion to higher rank, waiving minimum requirements.
4.  Additional staff assistance and equipment. 

SALARY COMMITTEE GUIDELINES 

Preliminary note: The following is an example. 

The salary committee will bargain for a base raise, an increase 
in the minimum faculty salary. In the example below this in­
crease is described as $1, 000. The $1, 100, $1, 200, and $1, 300 

are examples of base raised in the Asst. Prof. , Associate Prof. , 
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and Professor columns respectively. The basic difference 
between Level 2 and Level 3 is the percent increases and 
not the base raise. 

Instructor Asst. Prof. Assoc. Prof. Prof. 

Level 2 $1, 000 $1, 100 $1, 200 $1, 300 
+7% +7% +7% +7% 

Level 3 $1, 000 $1, 100 $1, 200 $1, 300 
+10% +10% +10% +10% 

EVALUATION DEADLINES 

Level I and Level II Ratings 

For teachers in their first year at Harper College, all eval­
uations must be completed by February 15th. For all others, 
the deadline will be December 1st. 

Level III Ratings 

For all faculty members, evaluation must be completed by June 1. 

REVIEW OF SYSTEM 

If, in the opinion of the faculty, this system is unsatisfactory, 
the faculty shall retain the prerogative of terminating it at 
the end of its first academic year of operation. In any case, 
an ad hoc committee of faculty senate members and faculty-at­
large should be selected for the sole purpose of reviewing and 
revising the evaluating system. This review should take place 
after March 1 of each year beginning in 1970. 



EXH I I T  D - 2 

L AW .� r" F I C ES O F �- . · - ' ·  .., 
M U S CJ... R E L. LO M,YJ..). \�..J U E R G E N S M EY E R , C H A S E . W O TA N 6. 

L A vv f 1 .-:_ t '  _) I r-. �� . 
• \ T':' -.: N f:. Y S  

E G l r J , l . , . ! N C I S  �+-) 2 t 2 (J  

L L C  WOTA N J l� 

M A PK 0 M US C A R F L L O 

\{a y 9 ,  1 9 6 9

?ro f es s or Mar t i n  Ryan , P r e s iden t 
Fa c u l ty S ena te 
Wi l l i am Ra i ney Ha rper Co l l ege 
1 2 0 0  A l qonqu i n  Road 
Pa l a t i n e , ! l l ! noi s 6 0 0 6 7  

Re � Gr i eva�ce Appea ls Commi ttee Repo r t  

D e ar  Mr . Ryan : 

You hava �;r iven me a copy o f  a le tter fron At torney Fr ank '1 .
:1 ines ,  addr e s s ed  to Dr . Laht i , comme nt i ng on the repo r t  of 
the Gr i evance 1\ppea l s  Commi ttee , and have as ke� M e  tc g ive 
a forma l wr i tten r e p ly to i c  • 

. \ttorney H i n�s i ntroduc e s  h i s  letter by s ta t i n g  that he i s  
comment ing o n  " th o s e  area s whi ch have l e g a l  imp l i ca tions , o r  
wh ich i nvo lve the bas ic ph i los ophy o f  a gr i evance procedure . ·  
! I i s  s upp l ��en tary l etter on arbi tra t ion agreeme n t �  r� f e r s  to 
s ome legal ma t ters , and the :e is an occas i ona l va gue r c �cr enc e 
to • · a ue pi·oces s , "  but virtua l l y  a l l  o f  t;,e s ub s t a n ce o f  the 
letter is s imp l y  �ttorney H ine s ' op i n i cn s  a nti per� ona l r e ac t i ons . 
As a r e s u l t ,  I am l a ft s omewh at in the po s i t ion of g iv i ng 
per sonal opinions in res�nse . 7hi s appe�rs to me to be 
un fortunat�e , a s  o� i n ion!IJ reryard in') matte r s  o f  po l i cy are cer t a i n l v  
the province o f  the Gr ievance Conrni ttee , t h e  Facu l ty Sena te , and 
the Harper Col l ege Board , and not t h e i r  at torneys . 

In any c a s e , the fo l low ing a r e  �Y comments : 

1 . Certa inly a pu l ie body can sub�i t i ts e l f  to arbitrat ion , 
as more fu l ly s pe l led out i n  the s e p.J r a t e  letter a t tached her e t o . 

2 .  De f in i tion o f  �r i evance ' and � Aq reema n t ' 
and 
3 .  (a ) Tho d e f i n i t i on o f  " Ac;rreemen t " d o c s  appear to be s ome ­
wha t  cumber sor� and unneo e s s a rv , i n  v i ew o f  the fact th a t  the 
phr a s e  i •  not u � ed later i n  the procedure . Thus , I wou ld s ugg� s t  
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oonaolidatinq the definition as fol lows : 

"A g•l •vanas i s  a cla im by an individual faculty member , 
or by any committee of the Faculty Senate , with the conc ur rence o f  
a majority o f  the Pacul ty S enate , that there has been a viola tion ,
mis interpretation , or mi sappl icat ion of any o f  the fol lowing : a 
s tatement in a col l ege po l i�y �anual , procedure manual ,  facu l ty 
handbook ,  written contract , or tradit iona l ly and commonly acce pted 
educationa l managemen t and personnel practices . �  

lfhe fiaal pl\rase " trad itiona lly and commonly accepi:ed educat f.ona l 
manaqement and personn«J l pra ctices '' '"'o u l d  appear to have 1ll uf f i c i e n t.  
oua tom and usage i n  th e  field o f  educationa l admin i s tra t ion a s  nc't 
to be aubject to cr iticism for vagueness . 

(b) Reqarding l imitation of the procedure to the aggr i eved 
individual , and not permitti ng the Paculty S enate to bri ng a 
compla int , Mr .  Hines ' comments • r t wou ld not !l t'H'il'l1l to be nec e s s ary '
for the Senate to have thi s  right . The obvious reason for the 
Senate to bring a gr ievance complaint on its own motion is that 
i f  the aqcp: ieved ind ividua l •hould leave the Col l ege a.nd �e un ­
avai lable to proceed wi th his complaint , or i f  for rea. s o n s  o f  
personal relat ionsh ips w i th  administrat:.ors h e  should b e  unwi l l ing 
to purs ue his gr ievance , the i s s ue might be cons idered by the 
Fac:ul ty Ser1ate to have broader import8.nce for thf� future wh ich 
would make it neces sary to reso lve the ma tter to prevent l i ngering 
hard feel ings . In s uch a c� g e , a faculty committee would be 
authori zed to proceed , euhj ect to th& " veto " of the major i ty o f  
the senate membership . 

(o) !�elusion of tenure . Questions of emp loyment and r i ght 
to eontinuet'l emp loyment wi l l  undoubted ly he the mos t ba s ic is sue s  
put before the Grievance Committee . Certa i n ly experi ence i n  o ther 
grievance commi ttees •howe that .. tenure " i n  the broad s e n s e  i s  the 
essence of the area of qrievance , and to exclude emp loyment i ssues 
wo�ld emasculate the entire gr ievance proceed ings . However , it 
is my understand ing that an appeals proceed inq i s  set up in the 
polioy manu a l  f�r those i nd ividuals who have formal tenure , and i t  
is poss ible that de ference to that proceed ing eould be made where 
applicable . Matters rela tinq to retent,ion and other «nnployment 
e lemente of non - tenure facult.y would u:n· �oub t�dJ.y be one of t'he 
major items of bus iness of the Gr ievance Committee , and quite 
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proper ly so i f  the Gr i evance Commi ttee is to be any th i ng �Jre 
th an a mere facade . 

{d ) Certa i n ly on ly the Grievance Commi ttee c an Lie f i ne v.'h a t  
a " gr ievance "  .t s .  i-Yho e l s e  could make s uch a de termina t ion? '1'he 
Gr i eva nce Comr1i ttt-le its e l f ,  ·.fi th the u l t i mate overs ee i n9 o f  th e 
Facu l ty S e n :'l te , wou ld prevent mere tr i vi u l i  t i es from lX)gq i r:. q  C(""·>"Yl 
the mach i ne r y ; however , i t  �· !1ould be re.,em.bered that no ;,·.a tt .;;.r 
how trivial  an i nc i dent may s eem to an ot:t s id e r , to t.he p e r a un
concerned , i t  can have great per sona l importa nc e .  '::''ho :·11-ec ha rdJ : ;:;
o r.  appear i ng be fore the Gr ievance C'o:":lmi ttee and ' hav i nq h i s  day
in court "' ean o ften s e rve to aat�. s fy t.�1e fc e l i w; of th 'J a c; r:� .r  i. e '.red
ind ividual that j us t ice has been d one , e v e n  i f  Le does n o t  co n 
vince the ,'.:ommi ttee o f  the correctne �J s  or i.m.por tl.lnc e o f  h i s
viewpo int . Obvious ly , the Gr i evance Cont�i ttee wi l l  not. s ubm i t to
the t.roubl.e and e xpense of arbi tra t i on i f  the i s s ue:: t not o f  
genera l im:":>Or tance . The net e f fect i s  tr1a. t !:.r!e .·:;r. i ev�mce Cor;� · ·
mittee can reduce the pos s i b i l i t i e s  ::::. f long ranqe .rd �l ,, r .,. "
anc ho s ti l i t i e s  be tween the Facu l ty and z:.d ... nin i s tr a t i o H .

4 .  'l'he ph. i losophy o t  the gr i e,rance proc edure a pp e a r s  to be 
mi sunders t.::>od by Attorney H i ne:s . It a h ould n o t  be me1: e ly an 
" appea l �  from an admini s tra t ive dec i s i on .  

The under ly in9 purpose o f  the gr i evanca proceciur d s ho1. ,.: :� be to 
prevent a �acul ty menbe r fe e l i ng tha t h e  ha s bean ·wror� ·. f ed , a:1d 
that he cannot do anyth i ng abo u t  i t . S uch an a tt i tude crea t e s  
a fee l ing o. f  f r u s tra tion , ha 'i t i l i ty , and the po:� s ib i l :t ty o f  ha .:; t.y 
or emo tiona l " over ·�reac tion " i n  tho form o f  " con fronta tion , ' ' 
unnec e s s ar:r l i t i. g at i on , or other fo:n:1s o f  d i r t� c t  act i. ::. n. . :lbv i o us ly , 
i t  i s  to the advantage o f  both the Board and ?ac u l tv f: en a t t'!  to 
prevent th ::ls type of act i v i ty wherever pos s ib le , a o  tha t the long 
ranC}e goe� l of h i qh� s t  qua l i ty c o l lege e<luc a tion c a n  be� prol'10 t.<xi. . 

Thus , the rrr ievance proced uro should prOT'IO te a n  a tmo s phera  o f  
fa lron••• and cons ideration of the ind ividua l gr ieva n t . I f  he 
mus t  wait lreek s or months f«J4 the Adrni. n i a trat ion to roake a f i na l
rul ing on his gr ievance , he might we l l  dec ide to take ma t ter s 
into h i s  mm hands rather tha n  put up w i th fr us tr at i ns d e l ays . 
He may even fee l the d.e la.y s a r e  i nten t i ona l .  : !e may fe e l  tha t 
witnes ses Hi l l  l eave , detai l s  wi l l  be forqo tten , or de lays wi l l
otherwise he to h i s  d i s adva n ta<:Je . 
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Attorney Hines ' �ugqes t ion tha t the admi n i s trat ive e f fo r t  
shou ld b e  exhauA t�d ignores the fact tha t t h e  g r i e va n a e p ro · 
a e du�• te  t � •  a dmi n l e t ra t l ve reme dy . The gr i eva nce procedure 
is not a n  app(!t � l  !rom a f i na l  dec i s ion of the Admin i s tra t ion , 
but a �ara l le l  adm in i s trative procedure to insure that t�e 
ind ividua l ' s  conce r n s  are t � !ng recoqni zed on a continuinc: hR. s i  
and that h e  d()es not fee l  helples s and frus tra ted by the adm i n :.:. ::;  · ·

tr at bre sys teM , t il . a t  a ny time , the Adm i n i s tration :s uppe:J:r. t a  
h im r a ther than the lower admi n i s trat ive e lemen t , o f  1:;,our ::u� , the 
qrie•ance procedure wou ld i'!'!Ulled i a te lv abate . ':"�li s s b.�p - by -· s tep 
re,riew pro v:tdes a c-are ful e xhau jl§ t i on o f  t h e  admi n i s tr<lt i w� 
ramediea . 

5 . Appar.ent ly th e ' ! one s egment ·· pa::.. aqraph :i. s 11 � lr�:o"!um l ocut 
for say i ng there Rhould. b� admin i a tr � t ive T. <.�pre s e n ta t =t c m  on tt' '' 
l"acu l ty Grievanc e Commi ttee . The Gr i evanc e Commi ttee propc·t.. "' � 
does not p:r:oh ibt t thi s , a t  leas t for tho 9 e  l ev� l s  o f.  t�he ;,.d · 

mini!ltrati<'n w i th i n  the " 'j;'acul t�r . " S i nce v i r t u a l ly by d� ·' .i r d  
t�e d i sput,� s  wi l l  bl! \d th the J\dm i n i s tra t !on , i t  woulc. s ee� to 
p lac>:! an Administrat ion mernher of the Gr i evance Comm i ttee in a 
d i ff icult pos i t ion a t  bes t .  The Commi ttee i s  a a ubd iv:i. s i on o f  
the 'P'a� u l  ty Sena te , a nd a creature of th e S enate , s o  t�ha t i t  ;.�o u lJ 
a ppe a r  to he "MOs t i rregular for outs i d e  members h ip . T'ho (.' or::m i t t ae 
wi l l  unque s t i onably he concerned only w i th the r e a s ona b lenes s o �  
arimi n i l! tr'!l1� i ve t1eci s i ons made , and forma l repre s enta t i on o f  th e 
'dm :tn i 9tra1:. i on a ct  such woulf' appear to a s s ume that the re i s  a 
d l f f�r�nc e  between wh at tne �dm i n i s tra t ion fee l s  i s  r e a s ona b l u  
and wha t  the Paoul tv fee l s  i s  reasonab l e , and th i s  i s  prec i s e l y  
the a tmospherH ,,.,h ich the Committee shou l d  b e  ded ica ted t o  c o un te r  
acting . 

6 . J\ re fe,rendum i s  the e s � e nce of the d emocra t i c  pro ce s s , s o  
that i t  R etH�.!I hard t o  imaqine h ow  i t  cou l d  h e  " contr ar y t o  the
fundamenta l s  of d ue proces s and fa ir "" • l ay . " Sorne g u i d e l ine s  
s hou ld probably b �  Ape l led out , such a �  a n  agreed s ta tement o f  
the i s sue i n  re ferendW!t by both s ides , a ' pos itbn pa per ' s t a t i n g  
each s id e ' s  ver s i on o f  the facto be in<; d i str ibuted a long �d th 
t�e re ferendum mater i a l , or other guid e l ines , depend i ng upon the 
part i cular grievance . No doubt the re ferendum would i ll fact ta k e  
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place in the context of a Faculty s n t m etinq , and the f ct 
that t.he faculty member hirnse l f  may pr fer not to have s uah 
public d isplay of the problem wo·uld s erve to e l imi nate what 
might otherwi se be abuses . With such s a feguard , in contra t 
to Attorney Hines , I can very we ll imagi ne s uch n a pproach 
operatinq mos t e f fectively . although I would lao imagine 
referendum would be very rare indeed . 

7 . It would appear that a hear inq and review o f  the record ar 
obviowa ilrllplicat ions from the document , wh ich ment ions a hear inq .  
The Grievance Commi ttee haa cons idered thi s and made c lar i f icat ion 
in the revi sed draft . To sati s fy Attorney Hines ' de ir for 
clarity , I sugqee t the fol lowing : 

" The Grievance Commit:tee P l lil . t ho l l fc.rma l he ar ing 
within three ( 3 )  days . The h ar inq may h pub l i c  or lo � ,
at the dec ia ion o f  the Cotm'lli ttee . The Co1-mnittee t-1! 1 1  have 
aeaeas to any and a l l  College record s , but may ma i ntain the 
confiden�i a l  nature o f  personnel record , i f  requested by 
the aqqrieved individ\,a l . Any mambar o f  the Admin i s trat i on 
or Faculty may be required to a ppear and a n swer ful ly 
ques tions from the Gr ievance Committee . ·� 

With the revi s ions , it would be my feel ing that th revised 
three-paqe document , wi�h supporting materials , appears to be 
quite euffioient . No doubt th Commi ttee wi l l  wish to proceed 
with an initia l deqree of i n forma l i ty and may deve op i ts own 
further rules of conduc t a s  i t  proceed s .  

In OODC lua ion , a Gr ievance Sys tem should pr vent the los s of 
confidencet bet'' en the Adrnini s tration and the Faculty , o f  otherwi s  
trivial mi sund · tand ings d v lop ing into permanent open sor o f  
has i l ity .  I t  ould provid a revi ew o �  t.  e reasonablenes s of 
a4mini 9tra tiv c i s ion- aking , nt procedu�e for d i s -
intarested in< iv duals t. l:'evi a .:lgme .. 1 te . !na l ly ,  
lt ehollld provid ph OJ t nd d rnEl 8 ''1 betw en 
Paoulty and , , pro .ni s· � 1tion i 
unafraid to b i 1 n and l� i � them 
tested in the acu lty stand ha t  · th 
Paculty , as � ni tratio 1 , h i -
bi lity - and g ba ia pu e 
ra i s ing the . L am Ra ine... o 
the be•t in 
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The Cormui ttee procedure ral"'!oqn ! ze !!  the ba !'! ic cons t i tu t i onal 
r i ght of the i nd iv i d ua l . � t  the q aMe t ime , the procP.d ure 
recogn i zes the fundamenta l r i ght of the AdMi n i s tra t i on to 
contro l the broad d i rec t i on s  o f  no U.<"d. e e  and dnve lo�'r1��;. +-. . .  F'or 
the lonq ra nge oro tec t i on o f  the r. o l l er:ro , the a i 'T' ·:> f t · " �::!r i evance 
Con1mittee iR to prave n t  emc � i o n a l c �  i rr a t iona l ow�r · · r n : · c t l. on s 
by ind i vil'\ua l n  wh t:� fee l wro nged bv a n  o r lj a n i ?. 1'l t i on i r. ""· '; � �·· ' .  t. : c <! v  
have n o  ''o .i ce . ! n  t h i s  th(l Atin i n t::n::o:- � ": i .-:m a nd t 'l e  �i'l cu l ty a r :.;  
s ure ly i n  comp l e te agreemen t .  

.rEJ : ph 
///' 

cTo1 '� y1Juerqen �r:•0'f •�r 
�£torn'y for Wi l l i am n a i nev Har nor : � l l e s �  
F'a'JUl ty Senate 



TO :  Dean W. J. Mann 

B OARD INF ORMA T ION 

M E M 0 

R . . - t.Ui. \l� �"a. ·- >� .� 
MA'f 3 )969

BUSINESS OffiCE 

May 7 , 1969

FROM : Mr. Robert J. Hughes 

RE : PROGRES S  MEET ING 5/7/69 

Mr. Munson , Proj ect Engineer , from McKee , Burger and Ma nsueto, 
our CPM consultants , made an inspection o f  the Pla nt Construction 
progress today and announced a t  the meeting that he could see no 
reason why the da tes established for completion by Corbetta could 
not be met. 

RJH: dm 



rnOHBETTA 
r . 

t : . ON S T R U C TI O N\L) O M PANY o• ILLINOI S , . ,c. 

l·D.r.ute s of the Hee ting
. ',·!;; • •  �j..ainey J.ia...---per C ollege

J.,-Jril 30 1 969 

P�presentativcs present : 

J .  D cnnino 
p l1ucller . . .  

J • .l'�1-JZOS 
D .  Lipkie 
J .  1rm·m 
� Sa.:1di .. :... . 

Tymura 
.l. o  • i'at terson 
" 
u .  }:unson 
"? Jensen - · ·  
...,. Ec � .;:.; . 

··' Sobie ski . .. . 
.L· ... . ?edgar ski 
F,o Cusb.na - .  

J .  Steyer 
tJ .  Bilek 

L---i� . Hut;hes 
·"' 1\I;.earn .l. .

.w .  Bruchauser 
- Turilli v o  

J .  Riemer
J .  Zyzda 
G .  Brooks
n Stoltie n .  

GaLanis 
·r, .u . Eussay 
..... � Hade . . .  

.... . . Prieve 
.... . . Eamp e  
..J o  Ferrigan 
�- Garee a .. c�.. . 

J.\ o Tillman 
") Gilich ... �, .  
"" Bronk .�.:. . 
. .., Ne1-1 � .  

BOARD INFORMAT I O N

J l '2 - 7 7 5 - 5 4 7 5 

3 1 Z - e c 7 - 1 1 5 >J  
Z I P  CO O E  6 0 0 1 6 

875 EAST RAND RoAD DEs PLAlN E s , ILLI NOI S 

Hay 1 ,  1 969 

Corbetta C onstruc tion C ompany
C orbe tta C onstruc tion C o;•:p.:>.ny 
Corbe tta Construc tion C o���.l?.:IDY 
C orbetta C onstruc tion C o:�:pd.D.y 
C orbe tta C onstruc tion C on;J?.:'-nY 
C orbetta C onstruc tion C ompany 
Fitch , Laroc c a ,  C arington & Jones 
Fitch , Larocca, C arington & Jones
N . B .I1 .  
H . D  . �1 .  
Illinois Range C ompany 
Reliable She e t  Hetal Horks , Inc .
Reliable She et He t.al 1-J"orks , Inc • 

H .  s .  Kaiser C ompany
H .  S .  Kaiser C ompar.�.y 
H .  s .  Kaiser C ompany
Harper C ollege 
C oms tock-Gibson Elec tric C o .  
C oms tock-Gibson Elec tric C o  • 

1 .  K .  C omstock
Riemer Bro s . ,  Inc .
N .  H .  l'lcLennan
N .  H .  McLennan
Classic Tile 
IG.eich-Galanis 
l'PG Indus tries
.Arrovr Road C onstruc tion 
E • Vol .  Olson C ompany 
Hm . Zeigler & Son , Inc • 

�� . Zeigler & Son , Inc • 

Kjellberg Plas tering
Tillman Lat.hing 
Geisel & NcGuire 
Cresent (C e co ) 
Ruffalo Decorating Co . 

l'1eeting 1-1as called to order at 9 : .)0 a . m .  
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1-::irn.:.te s of the Heating 
l-!m .  Rair.ey Harper C olle ge 
.Apri1 3 0 ,  1 969 
11i.nute s of the las t  meeting were read and amended as follows : 

P age � 

Page 5,  par . 2  under Eas t Wing of Building 1 1D 11 - regarding topping
to be c ompleted April �5 , 1 969 should be omitted in its entirety .

J .  Donnino stated that a !ew of the drains in northeast corner of b asement 
of Build�""lg 1 1A1 1  are s till not open . D .  Ferrigan , Wm. Zeigler & Son , said this 
-vrill be taken c are of shortly . 

H .  s .  Kaiser still has not moved the fin tube s as discussed in minute s of the 
last meeting . 

There will be a meeting with C orbe tta and the School to discuss when the Scho ol
needs c ertain areas . All trades will be getting a regis te red letter inform­
ing them of the results of the mee ting . 

On 1-:ay 1 , 1 969 the road coming in from Roselle Road will be blacktopped . N o
. c ars should be parked beyond the parking lot . 

D o  not park on south side of the buildings as cleanup and grading are in pro­
gress . 

Building 11A11 , lather uas c ommitted to complete 2nd floor by April � 9 ,  1 969 and 
Jrd floor by May � ,  1 969 and high areas by May � ,  1 969 . Tillman Lathing s tated
they canno t  mee t  the above c ommitments as they, and Kj ellberg Plas tering) are 
being hel� �p by other trades (elec tric al ,  sheet metal and C orbetta) .

T .  ;�earn ,  C oms tock-Gibson , s tated they are ahead of C . P . M .  J .  Donnino told 
C omsto ck-Gibson to move men from ano ther building , work more hours , or do what­
ever is nece ssary to c omple te  building "A" so the lather will not be held up . 
T .  1-lhearn s tated the maj ority of 1 1 A11 is ready for the lather . In subsequent
discussior;s , it was explained to C omstock-Gibson ,  and very emphatic ally, that 
C orbe tta t-rill determine the schedule of this j ob , as the General C ontrac tor ,  
anc. 1·ie snould like t o  explain that the elec trical contrac tor i s  not a::.d will 
not be r-..mning this j ob .  It will be his responsibility to keep pac e  with all
phases of c ons truc tion as stated in the contrac t that he has signed ( the con­
trac tor shall keep progress l>Tith the j ob at all time s ) . We trus t  that we shall. 
not have any more of the minor bickering from C omstock-Gibson that has ensued 
during the last several weeks and , as a reputable c ontrac tor , they shall mee t  
their re sp onsibilitie s .  

T • .Ahearn says if Corbe tta will pick up premium time they will work it . They
They will n ot meet their c ommitment and refuse to c ooperate , per J .  Donnino . 
J .  Donnino said that C omstock must go as fas t as C orbe tta goe s . T .  Ahearn 
advised that was 11pretty slow" • T .  Ahearn stated that he will not " bail" 
C orbe tta out . 

J .  Brown stated the iron is holding up Corbetta 1 s pregress in 11 A11 Building . 
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Kjellberg Plastering stated they will be out of kitchen area of 1 1A" !1onday 
ni��t , }�y 5 ,  1 969 . Heat will be put in this area per J .  Brown . Thera are 
repairs necessary in this area ,  per E .  Tymura . 

Kle ich & Gala.'1is advised that boards were taken down and a door frame , whic h
wrecked a whole shee t o f  dry wall . C orba tta will pay for Kleich & Galanis re­
pairs if the above is the responsibility of Corbatta . 

Kleich & Galanis will look into putting more men on the j ob . IO.e ich & Galanis 
'Here advised there are a few spots in Building 1 1 C 11 where drywall is missing . 
They .s tated they are -v1aiting for signed ticke t because s ome boards were taken 
cff a:�d they are s till waiting for the plastered ceiling in this area to be
fir.isl:ed . 

E .  Tymura advised Kj ellberg Plas tering that , at the north stair well of 11 C 1 1  
BuildL'1g, the head a t  the window i s  n o t  finished completely and will n o t  be 
acc epted . First floor , south, heads of windows also are not completely fin­
isl:ed .  

S o  that we may pick up the items of the preliminary punch list as soon as they
a=e issued, it is the reque st of the C orbe tta Cons truc tion C ompany that the 
above stated i terns be included on the preliminary punch list . 

E .  :':a."'":'lpe ,  vlm . Ze igler & Son , asked if · c orbetta is responsible for fixtures in 
1 1 C " �:.ri.lding as they were for 1 1B1 1  Building . They als o  asked i.f they should set
the drinking fountains . E .  Tymura asked them to hold off on the drinking foun­
tains for a¥ihile . 

The lather advised he is two �1eeks behind for eas t wing of "D 11 Building because 
o:t.· Corbe tta . J .  Donnino advised tha.t C orba tta is keeping up with the lather 
and moving things at thai� request .

C orr.stock-Gib son s tated tha.t s ix  modules have been damaged on the third floor 
of l i J.<'' 1  Building . Watch these please . They are hard to replac e and not very 
c t�dy . E .  Ty.mura asked about the plas tic covers that were on the modules . 
T .  1�-:earr• adirised that the masld.ng tape was leaving marks on the paint so they 
discontinued covers . 

The temporary light poles mus t be removed so Arrow c an  c ome in .  C oms to c k  s aid
a :.;,·cro-crar"e is needed to get the pole s  out . A crane will be availo.ble l·:C.y 1 
per J .  Brovm . Edison was to be in April �8 to get their transformers . out . 
Telephone lL�es are involved in the above, per 1 .  Bruchauser . Before thes e  
light poles can be pulled out the phone company must be c ontacted . This may 
take some time . J. Donnino told Arrow to go ahead and they will have to patch 
pole areas at a later date . E .  Tymura noted that this patching must be satis­
factory to the architec t .  

E .  Tymura asked D .  Lipkie when Riemer is going to grade the islands . They will 
be in Hay 1 , 1 969 with more men . 

Kjellberg Plastering will be out of Building 1 1 C 1 1 April .30 , 1 969 . 
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Ceisel-HcGuire advi sed the 1 1D 1 1  Building will be c ompleted Y.IB.y 4:!01 1 969 . 
D .  Lipkie advised that , in his opl.nl.on , the south side o! proj ec t site l-Jork 
can be co�leted by June 1 5, 1 969 . 
E .  Eck, Illinois Range , was asked !or a commitment on equipment delivery and
whcr. they 1-1ill s tart setting it . To install all the equipment will take a 
Lionth . To hook it up would take about two months . Plwnber can follow them 
as they set it . Their equipment is 75% re ady. Some equipment for second floor 
snack are is not c ompleted ye t ,  Building 1 1 

If Il:inois Range starts the firs t  week of Hay, and can progre ssively deliver
equipment ar.d hook it up as they go , they can be finished by the end of June ,
pe r  E .  Eck . -

D .  Ferrigan , Zeigler &. Son , is still looking for a schedule of kitchen equip­
nent fro::n illinois Range . E .  Eck is to arrange delivery times vTith J. Har.usos 
cmd this schedule will be incorporated in the minutes of this meeting . (See
schedule belovl ) • 

R .  lf.ueller, Corbe tta, · advised that Corbetta and all the trades have a commit­
ment to fL'1ish school areas , as the school requests them . C orbe tta will give
t:� School Board commitment dates and then go over these dates with the trades . 
C orte tta feels these dates c an  be met with no hardship to anyone . \� need the 
cooperation of all the trades . 

Corbe tta is on top of the problems with H .  S .  Kaiser Company.

The Liske Floor (Computer Room) is to be put in during June . The computers 
must be in by July and worlcing by August 1 .  The computer involves work of 
H .  S .  Kaiser C ompany .  P.efrigeration must be working in this area when the 
computers go in .  Kaiser will have to catch up whatever t:lJne they have los t ,  
even if it involve s three shifts . 

I: .  :)'T.Tu.ra z.dvised that preliminary pUJ+ch list has started .

:-� .B . H .  advised that weekly meetings are again a necessity in view of the prob­
lems 1-1ith H .  s .  Kaiser C ompany. 

H.B .H . stated that most of the buildings are going along fine . The trades 1-..ave 
picked up quite a few days . There has been improvement and we will have to keep
it up . Problems have to be ironed out . 

The Security ldll not let anyone on the job Saturdays , Sundays , and evenings
1<1ithout authorization from J .  Donnino . Trades should tell Joe when they plan
to work . 

General cleanup is in progress around all buildings per D .  Lipkie . 

Site tlatwork on south side of pro j ec t  will be finished by June 1 5, 1 969 . 
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E .  Eck advised the following for delivery of equipment from nli.nois Range
Comp a.·•:.y :  Re ady for shipment on May 6, 1 969, providing the plasterer is 
completed :in Building 1 1A11 and the areas are ready to receive the equipment ,
are Items #1 9,  �6B ,  41 A, 41 B ,  41 D ,  41 E ,  48, 57A, 61 ,  63,  16, 85, 92 , 9BA, 
1 09 <u""ld 21 C .  About �5% of this equipment is in the basement and the rest 
is o n  the first .floor . The above does not include b�-out items which are 
already on the job .

T:'lere are additional comments made by Mr .  Mueller of Corbe tta who was unable
to be present at the entire meeting . It is requested that these comments be
accepted as a part of this mee ting .

THE NEXT HEETING WJU. BE WEDNESDAY MORNING AT 9 : 30 A.M. , MAY 1 ,  1 969 

_ _ _  ..,.. _ _ _ _ _ _ _ _ ___ _ _ _ _ _ _ _ _ _ _ _  ..., ...,. _ _ _ _ _ _ _ _ _ _ __  _ 


