
WILLIAM RAINEY HARPER COLLEGE 

Algonquin & Roselle Roads

Palatine, Illinois 60067 

January 8, 1970 

AGENDA 

I. Call to Order 

II. Roll Call 

III. Approval of Minutes 

IV. Approval of Disbursements 

a. Construction Payouts 

V. Communications 

VI. Unfinished Business 

a. Review & Discussion: Annual Audit Report (As previously distributed) 

VII. New Business 

a. Discussion: Outside Lighting of Campus 

b. Other 

VIII. Pre sident1 s Report 

IX. Adjournment



WILLIAM RAINEY HARPER COLLEGE 

BOARD OF TRUSTEES OF JUNIOR COLLEGE DISTRICT 512 

COUNTIES OF COOK, KANE, LAKE, AND McHENRY, STATE OF ILLINOIS 

Minutes of the Regular Board Meeting of Thursday, January 8, 1970 

CALL TO ORDER: 

ROLL CALL: 

MINUTES: 

In the absence of Chairman Johnson and Vice-Chairman 

Hansen, Secretary Hamill called the regular meeting 

of the Board of Trustees of Junior College District 

No. 512 to order at 8:12 p.m., January 8, 1970, in the 

Board Room of the Administration Building, Algonquin 

and Roselle Roads, Palatine. 

Member Moats moved and Member Nicklas seconded the 

nomination of Member Haas as Chairman Pro-Tempore. 

Motion unanimously carried. 

Present: Members John Haas, James Hamill, Lawrence 

Moats and Jessalyn Nicklas 

Absent: Members Milton Hansen, LeRoi Hutchings, and 

Richard Johnson 

Also present: William J. Mann, Donald Andries, Anton 

Dolejs, G. Fischer, Ed Goodwin, J. Harvey, Robert 

Hughes, Donald Misic, and c. H. Schauer--Harper College; 

Frank Hines--Board Attorney; Keith Brown--Day Publica­

tions; and Tom Wellman--Paddock Publications. 

Member Nicklas moved and Member Hamill seconded the 

motion to approve the minutes of December 18, 1969, 

as distributed. 

Vice-Chairman Hansen entered the meeting at 8:15 and 

assumed the duties of the chair. 

Member Hamill called attention to page 8 of the 

December 18, 1969, minutes in reference to a resolution 

which Dr. Lahti read to the Board. After discussion, 

the Board agreed that as no motion was made on this 

resolution it should be deleted from the minutes. 

Member Hamill moved and Member Moats seconded the 

motion to amend the minutes of December 18, 1969, by 

striking out the resolution read by Dr. Lahti on page 8. 
Motion unanimously carried. 

Member Haas moved and Member Moats seconded the motion 

to approve the minutes of December 18, 1969, as amended. 

Motion unanimously carried. 
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DISBURSEMENTS: 

COM MUNICATIONS: 

UNFINISHED 

BUSINESS: 

Audit Report 

Grievance Commit-
--. 

':ee 

Member Haas moved and Member Hamill seconded the 

motion that W. J. Mann, Vice-President of Business 

Affairs, be authorized to approve the following con­

struction payouts: 

Reliable Sheet Metal Works, Inc. 

Insurance co. of North America 
Corbetta construction Co. 

Reliable Sheet Metal Works, Inc. 

$ 8, 336.04 

13, 430.00 

13, 387.00 

31, 629.25 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Hansen, Moats and 

Nicklas 

Nays: None 

Mr. Mann called attention to the latest construction 

report which indicated 99% of the work completed, 

with 123.75% time elapsed. 

Member Hamill asked about the lighting. Mr. Mann 

reported the fixtures for tree lighting had been 

received. He stated, however, there is not only a 

problem with frozen ground and severe weather, but 

there is water and ice in the conduits. He stated 

Mr. Larocca had indicated they were still going to 

attempt to get them in. 

Mr. Mann reported he had talked with Mr. Mueller and 

Mr. Mueller had informed him that they were going to 

bring in night crews for the next three weeks in an 

effort to clean up the punch list. 

Secretary Hamill read a letter which Chairman Johnson 

had received from Christopher Pancratz, Editor of 

the Halcyon. 

Vice-Chairman Hansen asked for comments on the audit. 

Member Hamill asked about a management report. Vice­

Chairman Hansen stated it was the Board's understanding 

when Ernst & Ernst were appointed to make the audit 

that there would be a control and management evaluation. 

Mr. Mann stated he would follow through on this with 

the auditors. 

Member Hamill reported the committee had canceled the 

last meeting at faculty request. He requested that 

another meeting be set up with the committee, if 

possible, for Thursday, January 15, 1970. Member 
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.-..UNFINISHED 
BUSINESS: 

Grievance 

Committee (cont.) 

NEW BUSINESS: 

Outside 

Lighting of 

campus 

Hamill discussed the grievance procedure from 

california, copies of which the Board had received. 

He asked that the other Board members read this docu­

ment before the next Board meeting so they would be 

prepared to discuss some of the procedures in this 

plan. 

Mr. Mann reviewed the need for more outside lighting 

on the campus. He distributed plans for additional 

lighting prepared by the architects. The plan was 

for thirty-five lights at an approximate cost of 

$ 25, 000 for fixtures and installation. Mr. Mann 

pointed out that it would take about seven weeks to 

get the lights if they were ordered immediately. 

Member Hamill moved and Member Nicklas seconded the 

motion to authorize the administration to proceed 

with the lighting plan, not to exceed $ 25, 000.00 for 

materials and installation. 

In the discussion which followed, members of the 
Board questioned the height of the poles. Mr. Misic 

explained that the 10' poles were standard and that 

the fixtures recommended were the same type already 

on the campus. Board members discussed using flood 

lights on the corners of the building as a temporary 

measure. After further discussion, the Board agreed 

they would prefer a re-study of the permanent light­

ing, including costs on a 14' pole, lightswhich would 

cover a wider area, etc. Vice-Chairman Hansen sug­

gested having a lighting expert discuss this with the 

Board. 

Upon roll call, the vote was as follows: 

Ayes: None 

Nays: Members Haas, Hamill, Hansen, Moats and 

Nicklas 

Vice-Chairman Hansen announced the motion was defeated. 

Member Hamill asked Mr. Mann if he would take care 

of the temporary lighting. Mr. Mann stated he would. 
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.--NEW BUSINESS: 

Employment of 

Staff 

Other 

Mr. Mann distributed information sheets on Wilfred E . 

Von Mayr, who was being recommended for the position 

of Director of Personnel. Mr. Mann informed the Board 

this position had been approved by the Board in June 

or July and had been an extremely difficult position 
to fill. A discussion followed on Mr. Von Mayr's 

background and experience. 

Member Moats moved and Member Hamill seconded the 

motion to approve the employment of Wilfred E. Von 

Mayr, for the position of Director of Personnel, at an 

annual salary of $15, 000. 00. 12 month contract. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Hansen, Moats and 

Nicklas 

Nays: None 

Member Moats stated he was suggesting for the purpose 

of discussion that a committee be established, com­

posed of two board members, two administrators, two 

instructors and two students. to examine the possibility 

of establishing a student grievance procedure. 

Member Hamill stated he did not feel the Board should 

do the groundwork for establishing such a committee. 

Member Nicklas stated she felt Dr. Harvey should work 

with the student president and review areas to be con­

sidered. Member Haas stated he felt the most efficient 

and practical way would be through Dr. Harvey. 

Dr. Harvey informed the Board he had presented it to 

the student government that day, but it was still in 
the discussion stage. He pointed out this was a very 

sensitive area. 

Vice-Chairman Hansen requested that Dr. Harvey proceed 

with the preliminary work on this and report back to

the Board. 

In answer to questions from Board members, Dr. Harvey 

discussed the financial need of students in the dis­

trict and the funds available. 
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.-_NEW BUSINESS: 

Other 

PRESIDENT'S 

REPORT: 

ADJOURNMENT: 

Member Hamill brought up for discussion a letter from 

Morton College questioning the IACJC assessment of 

50¢ per FTE student for member colleges. The Board 

agreed they did not feel this was an excessive amount 

of money to run such an institution. 

Vice-chairman Hansen announced there was no President's 

Report. 

Member Nicklas moved and Member Hamill seconded the 

motion that the meeting be adjourned at 9:45 p.m. 

Motion unanimously carried. 

---

Vice-chairman Hansen 
" �  .. :.·-··· (.. 

... Secretary Hamill 

/ 
•' /. " 



WILLIAM RAINEY HARPER COLLEGE 

January 8, 1970 

To:; Board of Trustess 

From: W. J. Mann, Vice-President of Business Affairs 

Subject: construction Payouts 

The following construction payouts have been recommended 

by our architect and have been reviewed by Mr. Hughes, 

Director of Buildings and Grounds. The administration 

recommends that W. J. Mann, Vice-President of Business 

Affairs, be authorized to approve the following construc­

tion payouts: 

Reliable Sheet Metal Works, Inc. $ 8, 336.04 

Insurance Co. of North America 13, 430.00 

Corbetta construction co. 13, 387.00 

Reliable Sheet Metal Works, Inc. 31, 629.25 



I· 

DEPARTMENT OF HEALTH, EDUCATION, AND WELFARE 
Office of Education

MONTHLY CONSTRUCTION REPORT 

8. Applicant

WILLIAM RAINEY HARPER COLLEGE 

C. ·Location

1501 S. Roselle Road 
Palatine, Illinois 

A. Project
Numbc:- 3-5-00009-0 

State 
Code No. 

23 

--------1 

Code Action E2 
_ __;;;,;;._ ___ -! 

Numeric 
Date: 1/5;70 -0--D-------------------------t tkJ ./Day/Year 

• escriptionofProject 
(Mo.: 01 to 12) 

I ' 

! 
I 
I ; 
i 

Buildings of New Junior College Campus (Day: 01 to 31) 
(Year: 68 to 99)

(Architect completes the above!
E. Report No. 27 For Month of December , 19 69 box) ---�----- ����------

Contract No. 

74-�15-01 

F. Status of Construction by Pr i me Controct (s)
A5 of Date of Visit 

Contractor Start
Date (Act . )

Corbetta Construction ComfXJny 10/23/6?' 

Scheduled 
Completion 

07/31/69 

So Time %Work I 
E l apsed Completed I 

I 

J 

123.75 99% 

I� . 

%All Pr ime Contracts

G. Summery of Change Orde� Approved Since Lest Report (Attach Copy of Each Chcnge Order) 

Contract No. c.o 
No. 

Description

NONE 

Contract 
Cost Chg. 

New Net
Amount 



H. General D e s crip t io n of ove�all progress includinq details as to
factors contributin� to fai l ure to meet construciion schedule. 

Site 99 
A 99 
B 99 
c 99 
D 99 
E 99 

E 99 
F 99 
B Addition 99 
S .W . Corner 98 

-···------ ---··-·----------------------------------�----

I. Briefly describe corrective actions by the contractor (s) to correct
discrepancies noted in your last report. If corrective action not
taken, give explanation. 

NONE 

J. Briefly describe Work b e ing performed at time of visit. 

Concrete remedial work taking place. 
Paint touchup continuing. 
Punch List items are being rectified. 
Mechanical Trades are finalizing their work. 
Exterior doors are being weather stripped. 

_} r1uary 5, 1970

DATE SIGNATURE OF ARCHITECT OR ARCHITECT'

REPRESENTATIVE, PREPARING REPORT 

T! is form is to be completed in original and tv1o copies. The 
o 1 ·i g i t 1 a 1 a n d c n e c o p y s h a 1 1 b e f o rv1 a r d e d t o t h e 0 E D i s t r i c t E n g i n e e r .

2. If additional space is required to complete information or to
furnish comme11 ts, attach additional sh e ets.
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�, .• / c.-r�,(.A .• � b""'"'"-
William Rainey Harper College 

.uecv .. tuor l';, 1969 

;!I'. Hichc:1'd L. Jo:1n.son 
bo� 1·d of Trw; toe;.; 
.Jillic. ·rl li.; iney de: r uer College 

.'\ ' 

Enclosed is '" copy of �Hd-'CYOt:, the ner, .. t He: rper College 
stuaent i:Iegr::.zLno. This has r.::: !l<.ced the yearbook 
(of the sc-Jle nc:;::le) as the seconG student publication.

To the be.s t of .. y knm·rlede_;u, this is tile first
co Jnwli ty collet:e tlBgc.:zine of its 1 kind in Illinois
and one of Lr1e first in the nation. 

I :.: LLQ ;r:y s ta.ff �;;ish to e.:-: 1.·uss our l1eart felt 
6rC.l ti tude for the oppo.::tuni ty you ha.ve 1rovided us. 

I <j:ll not G.'.Jare of 0ny o L.hc:r t·v:o ye< r college in 
this sto.te that allo·.1s its' stuaents such a high 
degree of latitude for free and creative expression. 
Your concern h.::.s been :::.110\vll in tho facilities 
c.nd in the co-o�er�tion your ad�inistration and
�Laif h�ve biven us. 

Jur OlLi .. l1ope is th&t our fello'·i student::> vrill 
recognize, c..cce.ut a:.d enj::;y our e .. forts.

J,goi�,_ thankyou. � 
C�, fv\, \��"� 
Christo:::•er t:. ?ancratz < 

2uitor- in-Chief '� 

t--'J.: _ _i:· :'(' 
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WILLIAM RAINEY HARPER COLLEGE 

PERSONNEI. DATA FORM FOR RECOMMENDATICJN 'l 0 BOARD OF TRUSTEES 

CANDIDATE Wilfred E. Von Mayr 

FIELD (Suggested Teaching Area) Director of Personnel 

PREPARATION 
(Degree, School, Year 
.{eceived � Semester 
Hours in reaching Field) 

HOURS BEYOND HIGHEST 
DEGREE IN TEACHING 
FIELD 

MAJOR AREAS 

D!VlSIL)N 

1952 - A.B.Degree, Loyola College, Baltimor�! __ M_d __ • ____ _ 
Major: History; Minors: Philosophy,Psychology. 
Full 4 year scholarship --

�
���------�--�----------1954 - M.A., Univ.of Maryland,College Park,Md. 

Major: Modern German History; Minor: Geography 
1957 - Classifilcation, Wage & Salary Admin. Seminar, 

American Management Assoc. - New York 
1962 - Seminar on Hospital Unionization - American 

Hospital Association - Denver 
----------------�--�--�------

1968 - Seminar on Negotiating with Organized Public 
Employees - Public Personnel Assoc. - Albany 

EXPERIENCE IN EDUCATION 
( t)ates, !.;)cations, Positions, etc.) 

Oct. 1968 to present - Assistant Personnel Officer, 

OTHER EXPER IENCE 

HONORS & 
DISTINCTIONS 

PERSONAL 
(Age, Marital Status, Children, 
Address. Etc.) 

RANK & SALARY 

RECOMMENDED BY 

Columbia campus, University of Missouri. Campus 

includes 12 schools an� a 500-bed teaching 

hospital (continued on other side) ------�--------�---------

1954-1956 - U.S.Army - Assigned 17 months to Germany 

as Interrogator-Interpreter in Military Intelligence. 

Member, College & Univ.Personnel Assoc. Past Director 
Eastern Region. Member, Nat'l.Resolutions Committee. 
Member, Public Personnel Assoc. 

Immediate Past President, Md.Hos ital Personnel Admin.Assoc 

$15,000.00 

------------�-------------------------- DIVISION CHAIRMAN 

___________ DEAN 

___ U....., . ..... )_ji---�C�!l...�... . ..._/ ........ [1 �------ VICE PPES IDE NT
( ) 

----------- PRESJDENT 

FOR OTHER INFORMATION AND REMARKS J-'f,F.ASE USE THE HEVERSE SIDE OF THIS FORM. 



. . 

I � . . 

. ; ' 

EXPERIENCE IN EDUCATION! (Cont.) 

1961-1968 - Personnel Manager, Baltimore campus, .Univ. of

Md. Directed personnel functions relating to 
large professional campus, consisting of six 
professional schools and a 750-bed teaching 
hospital. Total staff consisted of approxi­
mately 3,400, of which 21250 were non-academic. 

1956-1961 - Classification Analyst, Univ. of Md. Job 
Analysis, wage and salary administration for 
all non-academic personnel of university . 



. .� . • '-.J \..:;· \\ . 

504 Hulen Drive 
Columbia, Mo. , 65201. 
Phone: 314-445-7715 

RETURN REQUESTED 
WILFRED E. VON MAY R 

y ' '\ � 
. 

E D U C A T I ·o N /�\ / )0)'��;·;·-�•r"'.}...' 
3 o !- :!.J[, 1"('' 1952 - A.B. Degree - Loy ola College - Baltimore, Md. Major: History - .-

Minors: Philosophy,; Psychology. Fu��-�t��: #c���jarship� o 1 "'0 tJo 

� I 1954 - M.A. Degree - University of Maryland.-- Major : Modern German 3o1- 'IJ'/-.J:::. 3F 

,...... 
J 

0 
c -o
Q_ 
(t) 0 ... "-� 

n GJ0 0 
0 ><. (A) 

}'� 
(X) ( ;,) 0 U1 (A) 
C)tv 

() 
0 r-r-
m 
C> 
m 
""0r-
)> 
()
1-n 
> ,. ;:.:.,. 
rn -•p 
.,:._'_ 
-J 
)>
G)
m 
zn 
-< 

His tory. Minor: Geography. · 
� ... ,_ l>"<A·'�-,,� . •  3;�··;;L/ '1'!.3/

(; '·' 
1957 - Classification, Wage and Salary Administration Seminar -

American Management Association - New York. 

1962 - Seminar on Hospital Unionization - American Hospital 
Association - Denver. 

1968 - Seminar on Negotiating with Organized Public Employees = 
Public Personnel Association - Albany 

E X P E R I E N C E 

October 1968 to present - Assistant Personnel Officer, Columbia 
Campus, University of Missouri. Campus includes 12 schools 
and a 500-bed teaching hospital. Office has charge of 
recruitment , interviewing, placement, labor relations,
staff benefits administration, md record-keeping. Total 
staff is approximately 7,000, of which 4,800 are non-academic. 
Special emphasis is placed on completion of master classifi­
cation plan for campus. Assist in writing and revising 
personnel policies and procedures. 

'
Act in behalf of Personnel 

Officer for administrative details. Represent office in 
meetings and conferences at direction of Personnel Officer. 
Review and advise on budget projections for campus. S upervise 
directly and indirectly a staff of 18 exempt and non-exempt 
personnel. Report to Personnel Of f icer. 

1961-1968 - Personnel Manger, Baltimore Campus, University of Maryland. 
Directed personnel functions relating to large professional 
campus, consisting of 6 professional schools and a 750-bed 
teaching hospital. Total staff consisted of approximately 
3,400, of which 2,250 were non-academic. Functions included 
recruitment, employment interviewing, employee relations, 
pay roll and records-keeping. Advised manage men t on personnel 
probtems. Conducted day-to-day contact with employee union 
and employee association. Solved grievances and disciplinary 
problems. Supervised staff of 7 clerical and 2 professional 
employees. Reported to Director of Personnel, University of 
Maryland. 

1956-1961 - Classification Analyst, University of Maryl and. Job 
Analysis, wage and salary adminstFation for all non-academic 
personnel of University ( approximately 4,000 employees at the 
time). Wrote job specifications for positions unique to
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University classified system. Intervict-ted position incumbents, 
and supervisors, to dterminc proper classification of positions. 
Conducted departmental surveys of non-academic positions. Updated 
classification und position control systems. Reported to Director 
of Personnel7• University of Maryland. 

1954-1956 - United Stntes Army - Assigned 1 7  months to Germany as 
Interrogator-Interpreter in Military Inte�ligence. Acted as 
interpreter for Commanding General, U.S. VII Corps. Honorable 
Discharge, 1962. 

PROFESSIONAL ORGANIZATIONS 

Member, College and University Personnel Association. Past Director, 
Eastern Region. Member7 National Resolutions Committee. 

Member, Public Personnel Association. 

Immediate past President, Maryland Hospital Personnel Administration 
Association. · ' 

0 T H E R 

Momber, Study Committee of Maryland Merit System, 1964-1965. 

Past Member, Board of Directors7 Maryland State Employees Credit 
Union. 



·W. E. Von Mayr 
504 Hulen Drive� 
Columbia, Mo, 65201

Mr. William J. Mann 
Vice-President for Business 
William Rainey Harper College, 
Palatine, Ill. 

Dear Mr. Man:1 

December 10, 1969 

Thank you for the opportunity to meet wit�·you and your 
administrative department heads. I thoroughly enjoyed the 
interview and its informal atmosphere. 

While waiting at the airport, I read, and was very much 
impressed by, your Personnel Policies Manual. It is certainly 
a firm base on which to build. 

Enclosed, please find a copy of the report I mentioned to 
you. While its contents are obviously geared to the situation at 
the University of Maryland, the general ·philosophy it reflected 
represented the concensus of opinion at the conference. I think 
that some of the points have been demonstrated rather vividly since, 

I have also enclosed the travel v oucher for the expenses connected 
with the interview. Reimbursement to be at your convenience. 

Thank you again for your courteous re�eption and for a most 
pleasant visit at your institution. I hope to hear from you in the 
near fut:ure regarding the results of the interview. •/ 

Sine

-

erely

. 

, 1. 
, <."""' I I ! 7 [ I_ W, · v�_lv{._,_v� 

P.S.: Are earnings subjected to Social Security deductions in 
addition to retirement contributions? 



OBJECTIVES OF A PERSONNEL ·PROGRAM 

Based on assumption of exisiting conditions, the professional 

personnel specialist at Harper College would have to be prepared to 

function in a fast-expanding institution. As a result, the Director 

of Personnel will have a different set of responsibilities entrusted 

to· him than would ordinarily be the case in a full-grown educational 

environment. The following would represent the main tasks, in my 
opinion. 

Recruitment - The emphasis on recruitment of quality applicants 

for an expanding staff situation, in what appears to be a tight labor 

market, is both a challenge �nd a necessity. It is a necessity because 

the present staff must be recruited with an eye to the future. It 

must accomplish a greater variety of tasks now, and also serve as the 

skilled nucleus of the anticipated increase in numbers, as the 

College grows. Proven employment tests, good interviewing techniques, 

and placement follow-up are tools which must be utilized to the full­

est. 

Classification and Salary Aqminstration .. A sound classification
plan must be installed and maintained. Effective recruitment and 

retention of employees, competitive salaries and fringe benefits 

for recruitment purposes, are immeasurably more difficult to achieve 

without a clear conception �f the duties, responsibilities, and 

requirements of each position. An effective position control system, 

flowing from the classification program, is a valuable source of 

information. not only for all phases of personnel management, but• 
also for budgetary and manpower planning purposes. 

Retention of Staf( - Turnover is costly and disruptive.

Competent recruitment, a competitive salary plan and a good fringe 

benefit program provide one base for .the retention of a quality 

staff. Most important, good personnel policies, well understood 

by management and employees, constantly updated, and fairly administer-
. \ 

ed, provide another good base. Athird would be a high degree of 

visibility on t' �e Director of Personnel. His personal 

relationships witn e;;i�ioyees and supervisors, a well-working grievance 

procedure, and attentiveness to upward communications, will point out 

weak spots before they have a chance to develop too far. 

Promotion from within, on the basis of ability and merit, insures 

a more; stable and competent work force, and contributes to higher 

morale on the part of the employees. It also motivates them to self-

improvement. 
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Such a pro mo ti on program is bdsed on an effective evaluation

prOf)Tam of employee performance, which can be relied u pon by 

management to present a fair pictur·e of individual employees.

Improvement of Staff - A ivell-designed orientation program

constitutes the basis for any employee training program. Further 

efforts shou l d  be channe l ed into on-the-job training and 

continuing education ( with perhaps an education assltance program.)

Record-keeping - While m i sunderstood and shunned as drudgery,

th is is an important facet of per s onnel work. A c c e ss to computers

and data-processing equipment makes the info rmatio n both easier to 
record and retr ieve . A "skill s inventory " could be devised, which 

would be of great hel p in promot ion procedures, �nd in pinpointing 

individuals who poss ess skills not utilized in the i r present position.

In summary, it should be stated that.a good p ersonne l management 

program is expensiv e , requires continual attention from a profession-
... 

al in the field, and must have the full-time support and cooperation 

from top administration to function effectively . 


















































































