WILLIAM RAINEY HARPER COLLEGE
Algonquin & Roselle Roads
Palatine, Illinois 60067
AGENDA

January 22, 1970

I. Call to Order
II. Roll Call
III. Approval of Minutes
IV. Approval of Disbursements
a. Construction Payouts
b. Bills Payable
c. Payroll - December 16, 1969 to January 15, 1970
d. Estimated Payroll - January 16, 1970 to March 15, 1970
V. Communications
VI. Unfinished Business

VII. New Business

a. Recommendation: Staffing Plan for Academic Year 1970-71
(to be hand carried)

b. Approval: Revision Permanent Leases Insurance Provisions
Construction Project

c. Discussion: College Tax Referendum
d. Other
VIII. President's Report

IX. Adjournment

Exhibit A

Exhibit B



WILLIAM RAINEY HARPER COLLEGE

BOARD OF TRUSTEES OF JUNIOR COLLEGE DISTRICT 512
COUNTIES OF COOK, KANE, LAKE, AND McHENRY, STATE OF ILLINOIS

Minutes of the Regular Board Meeting of Thursday, January 22, 1970

CALL TO ORDER:

ROLL CALL:

MINUTES::

DISBURSEMENTS:
Bills Payable

In the absence of Chairman Johnson, Vice-Chairman
Hansen called the regular meeting of the Board of
Trustees of Junior College District No. 512 to order
on January 22, 1970, at 8:15 p.m., in the Board room
of the Administration Building, Algonquin and Roselle
Roads, Palatine.

In the absence of Secretary Hamill, Member Hutchings
nominated Member Nicklas as secretary pro tempore.
Member Haas moved the nominations be closed. Motion
unanimous.

Present: Members John Haas, Milton Hansen, LeRoi
Hutchings, Lawrence Moats and Jessalyn
Nicklas

Absent: Members James Hamill and Richard Johnson

Also present: Robert E. Lahti, Donald Andries, John
Birkholz, Guerin Fischer, James Harvey, Robert Hughes,
Jack Lucas, William Mann, Omar Olson, John Thompson,
and John Upton--Harper College; Frank M. Hines--Board
Attorney; Tom Wellman--Paddock Publications.

Member Haas moved and Member Nicklas seconded the
motion to approve the minutes of January 8, 1970, as
distributed. Motion unanimously carried.

Member Hutchings moved and Member Haas seconded the
motion to approve the bills payable of January 22,
1970, for payment as follows:

Educational Fund $213,664.91
Building Fund 32,744.02
Site and Construction Fund 199,544 .31
Auxiliary Fund 44,370.35

$490,323.5%

Upon roll call, the vote was as follows:

Ayes: Members Haas, Hansen, Hutchings, Moats and
Nicklas
Nays: None
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~—~ DISBURSEMENTS:
Payrolls

COMMUNICATIONS :

UNFINISHED
BUSINESS:
Grievance
Committee

Member Haas moved and Member Nicklas seconded the motion
to approve for payment the payroll of December 16-31,
1969, in the amount of $152,986.64; the payroll of
January 1-15, 1970, in the amount of $149,359.59; and
the estimated payroll of January 16 to March 15, 1970,
in the amount of $656,000.00.

Upon roll call, the vote was as follows:

Ayes: Members Haas, Hansen, Hutchings, Moats
and Nicklas
Nays: None

Dr. Lahti distributed copies of a letter from Robert
Smith, Chairman of Division of Engineering, in which
Mr. Smith expressed his appreciation for the excellent
hospitalization and medical coverage provided by the
Board of Trustees for staff.

In the absence of Member Hamill, Chairman of the
Grievance Committee, Member Moats discussed the progress
of the Grievance Committee meeting. (see page attached)

Vice-Chairman Hansen reviewed the grievance procedure
used in the California system. He stated the grievance
goes to a faculty grievance committee and eventually
to the president. If not resolved at that stage, the
president of the college then selects individuals from
a previously selected panel to make a final determina-
tion and that final determination is binding on every-
one. Vice-Chairman Hansen stated that the committee
had considered the possibility that

a pvreviously selected panel might be appropriate
for Harper -- the panel members to be selected by the
president of the college with the approval of the
chairman of the Faculty Senate.

Dr. Lahti pointed out that another specific in the
California system was that grievances cannot affect
policy, that the professional staff solve their own
problems within the policy that exists.

Further discussion followed on the people to be
selected for the panel. Member Hutchings stated he
felt it would be necessary to have tenured staff on
the panel. Dr. Lahti pointed out most important
committees are chaired by faculty members who are

tenured.



Addition to the minutes of January 22, 1970, as approved
at February 12, 1970 Board meeting.

On page 2, under Unfinished Business--Grievance Committee:

After the wording..."Member Moats discussed the progress
of the Grievance Committee meeting" --add the following:

"and made three points with respect to that meeting.

1) We seemed to be moving forward toward a final
decision-maker that would reconcile differences
between president and faculty grievance committee.

2) The faculty seemed to agree they could examine
seriously the role of the faculty committee in
regard to planning a more judicial role, rather
than an advocate role in making a decision.

3) The faculty considered redefining a definition

of a grievance so that it would not include the
making of policy."
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__ UNFINISHED

~ BUSINESS:
Grievance
Committee (Cont.)

I.A.C.J.C.
Constitution

NEW BUSINESS:
Staffing Plan

for Academic Year
1970-71

Member Haas stated he had sat in on the committee meet-
ing for a while and that it was acknowledged there
were many details to be worked out, even after coming
to an agreement in principle. He stated there was
discussion of perhaps adopting an actual document and
then working out the details later, and that both

sides acknowledged there was much work to be done on
details.

Dr. Lahti stated Member Hamill would be prepared to
report further to the Board of Trustees upon his return.
Dr. Lahti informed the Board there would be another
committee meeting scheduled upon Member Hamill's return.

Dr. Lahti reported on the discussion of the I.A.C.J.C.
constitution revision with the presidents' group.

He stated they felt the purpose as spelled out could

be refined into a much simpler statement. He clari-
fied this further by stating the purpose of the organi-
zation should be professional development, promotion

of general welfare of community college in State of
Illinois and the education of community college students.
He stated he felt this would be a recommendation the
presidents will pass on as a resolution.

Dr. Lahti discussed the proposed additional professional
positions in the academic and student personnel areas

of the college. He pointed out the administration had
been trying to reach this goal for three years--to be
able to project very early in the year the staffing
needs. He stated that in the area of instruction

not more than 80% of this plan would be employed at

this time.

Mr. Birkholz explained how the totals on this plan had
been reached and the ratio of part-time to full-time
teachers.

Dr. Lahti informed the Board that this recommendation
would provide some improvement in reducing the daytime
part-time instructors. He stated he felt it was
reasonable within the constraints of the budget and
within the variables the college has for projecting
enrollment.

Member Hutchings moved approval of the positions and
authorization to seek and contract for 80% of approved

positions by April 1, 1970. The motion died for lack
of a second.
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__NEW BUSINESS:
‘Staffing Plan
for Academic
Year 1970-71
(cont.)’

Employment of
Staff

A discussion followed on the position of TV Producer/
Director. Dr. Lahti explained that the TV equipment
would go unused without this staff member. He stated
he felt Exhibit A-2, a description of this position,
should have a Roman numeral V providing salary range.
He pointed out the Director of Personnel would develop
a classification system for this type of personnel,
when he joins the administrative staff in February.

Dr. Olson discussed the position of Assistant to Dean
for Evening School Operations, proposed in Exhibit A-3.
He discussed the various new courses being offered

and plans for the future.

Member Hutchings moved and Member Haas seconded the
motion to approve the positions as described in
Exhibit A-1 and authorize the administration to seek
applications for 80% of the Instructional positions
and 100% of the Learning Resource, Continuing Educa-
tion and Student Personnel positions

In the discussion which followed, the Board agreed
that on Exhibit A-2 they would like the administration
to come back with salary ranges under numeral V.

Upon roll call, the vote was asfollows:

Ayes: Members Haas, Hansen, Hutchings, Moats
and Nicklas
Nays: None

Dr. Lahti discussed the need for a replacement in the
dental hygiene area. Mr. Thompson discussed Mrs.
Dorothy Rowe's background and qualifications.

Member Moats moved and Member Haas seconded the employ-
ment of Mrs. Dorothy Rowe, rank of instructor, at a
salary of $4,750.00, effective February 2, 1970, for
the remainder of the 1969-70 academic year.

Upon roll call, the vote was as follows:

Ayes: Members Haas, Hansen, Hutchings, Moats
and Nicklas
Nays: None
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___ NEW_BUSINESS
Revision Permanent
Leases Insurance
Provisions

College Tax
Referendum

OTHER::
Election
Resolution

5.

On the recommendation to approve revision in permanent

lease insurance provisions, Mr. Mann asked that this
item be deferred. Vice-Chairman Hansen stated as
there were no objections, this would be deferred.

The Vice-Chairman stated the Board would move on to
other business and return to the referendum later in
the meeting.

Mr. Mann distributed the election resolution to the
Board on publishing the notice of the April 11, 1970,
Board of Trustee election. He stated this was the
standard resolution and that the election calendar
and instructions to candidates were also attached.

Frank Hines, Board Attorney, discussed some minor
changes in the election laws. He stated the Illinois
statutes have been changed to require submission of
petitions between hours of 8:30 a.m. and 4:00 p.m.

He stated it is now also required that the secretary
of the Board give a receipt for nominating petitions
which, he stated, Mr. Mann had done in the past. He
stated the petition had to be submitted at the school
district office, anywhere else would be invalid, and
that if there is more than one petitioner on hand at
8:30 a.m. on the first day of filing, a reasonable
arbitrary method of selecting by chance will have to
be employed.

Member Hutchings moved and Member Moats seconded the
following resolution:

BE IT RESOLVED that the following notice
relating to the filing of nominating petitions
for Board candidacy be and hereby is approved
as to form and content, and that same be pub-
lished at least once not more than 30 days

nor less than 10 days prior to the first day
for filing such petitions in a newspaper
published within the district.

NOTICE IS HEREBY GIVEN that nominating petitions
for membership on the Board of Trustees of Junior
College District No. 512, Counties of Cook, Kane,
Lake, and McHenry, and State of Illinois, for the
annual election to be held on April 11, 1970, to
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OTHER::
Election
. .
Resolution
(Cont.)

Towing
Resolution

elect two members for the full three year term,
may be filed not earlier than February 25, 1970,
and not later than March 20, 1970, between the
hours of 8:30 o'clock a.m. and 4:00 p.m. excepting
Saturdays, Sundays, and school holidays, with
William Mann, the designated representative of the
Secretary of the Board, at the Administration
Offices at Algonquin and Roselle Roads, Palatine,
Illinois

James J. Hamill

Secretary

Board of Trustees of Junior
College District No. 512

Upon roll call, the vote was as follows:

Ayes: Members Haas, Hansen, Hutchings, Moats
and Nicklas
Nays: None

Mr. Mann discussed the problems the college has been
having in enforcing parking regulations. He distributed
a resolution which had been worked out with the Board
Attorney. Mr. Mann stated there was some question
about the authority to tow cars and it seemed appro-
priate to the administration that the Board pass a
resolution on this. He stated a very thorough cam-
paign would be launched. The procedure would be
advertised; Dr. Harvey would send a letter to students,
Dr. Schauer to faculty, and Mr. Mann to classified
staff. At the end of the two week period, every car
not properly parked would be towed and the driver
would be charged $15.00.

In the discussion which followed, Vice-Chairman Hansen
questioned the liability of the college where a car

was damaged while being towed. Mr. Hines stated if

due care and caution were exercised in moving a vehicle,
and it was damaged notwithstanding, in his opinion the
college would not be responsible.

Member Haas moved and Member Moats seconded the motion
to approve the parking resolution (Copy of resolution
attached to Minutes in the Official Book of Minutes).

Upon roll call, the vote was as follows:

Ayes: Members Haas, Hutchings, Moats and Nicklas
Nays: Member Hansen
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“"NEW_BUSINESS: Dr,. Lahti stated that basically the college is at a
College Tax point in development where millage that was voted at
Referendum the time the district was formed will be insufficient

to carry out the programs on the campus for educational
and buildings and grounds maintenance and improvements.
He discussed the rapid growth in enrollment, and stated
the college has a fifteen million dollar campus, almost
twice that originally projected. Dr. Lahti pointed

out that about $800,000 of the present operating funds
were produced by charge-back students, the greater
percentage of whom the college will lose when Maine-
Niles Community College opens up next fall. 1In
essence, Dr. Lahti stated, the tremendous growth (two
years ahead of projections) and loss of extra income
from charge-back students have brought the administra-
tion to the point where they must seriously consider
and recommend a tax referendum in the spring. He
pointed out that the monies from the passage of such

a referendum would not be available to the college
until the spring of 1971

Discussion followed. Mr. Mann discussed charge-backs
and costs per student. He also reported on the growth
of four-year institutions as compared to Harper. He
stated Harper College ranked 24th in the educational
fund and 22nd in the building fund out of 35 community
colleges in the state.

Dr. Olson, chairman of internal committee on the referen-
dum, distributed a tentative plan for the referendum.
He discussed the three sub-committees and explained
their work: the first to deal basically with develop-
ment of information materials; the second to gather
voter registration lists and fit political precincts
into educational precincts; and the third sub-committee
to deal with developing the tentative plan. He pointed
out that some top priority items were listed on the
last page, and stated that a meeting was being held

the next day.

Dr. Lahti stated they were recommending an increase

of 12¢ in the educational fund and an increase-of 5¢

in the building fund. He discussed two possible dates--
March 21 or March 14.

Mr. Mann stated that, of necessity, they would need to
levy the entire amount in the educational and building

funds.
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NEW BUSINESS:
College Tax
Referendum

Mr. Mann pointed out that the impact of Harper College
to the taxpayers in the district is not as great as
other units in the district. He stated that out of
every $1.00 in taxes paid in the district, Harper
receives 3.2¢; that the college is financed differently
than other units in the district--the bulk of revenue
comes from state and tuition.

Mr. Hines recommended that the college use the same
voting precincts as used in the Board election of

April 12, 1969.

Member Nicklas moved approval of a referendum to be
held on March 21, 1970, with same polling places and
precincts as previously used, for 12¢ in the educa-
tional fund and 5¢ in the building fund. Member
Hutchings seconded the motion.

Upon roll call, the vote was as follows:

Ayes: Members Haas, Hansen, Hutchings, Moats
and Nicklas
Nays: None
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NEW BUSINESS: Member Haas asked if Board members would be involved
Tax Referendum on the speaking panel for the referendum. Dr. Lahti
(cont.) stated the plan was to involve Board members and a

wide variety of people and to appear at meetings of
various organizations.

OTHER: Member Nicklas stated this was the time of the year
when the Board committee held meetings with the
faculty committee to consider next year's plans and
recommendations for salaries. She requested a meeting
be set for February 9, 1970, and asked Dr. Lahti to
inform the faculty committee. She further requested
information from the faculty committee be sent to the
Board by January 30.

Dr. Lahti expressed the appreciation of the college
for the newspaper articles by the reporters from Day
and Paddock Publications on Harper College. He stated
they were very helpful in interpretating this college
to the community.

ADJOURNMENT : Member Haas moved and Member Hutchings seconded the
motion that the meeting be adjourned at 11:59 p.m.
Motion unanimously carried.
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WILLIAM RAINEY HARPER COLLEGE

DISTRICT NO. 512

PALATINE,

ILLINOIS 60067

BILLS FOR APPROVAL
January 22, 1970

BILLS PAYABLE
Educational Fund
Building Fund

Site & Construction Fund

Auxiliary Fund

PAYROLLS
Payroll, December 16 - 31,1969
Payroll, January 1 - 15, 1970

Estimated Payroll, Januamy. 16
to March 15, 1970

IMPREST FUND

$213, 664,92
$ 32,744.02
$199,544.31

$ 44,370.35
49

$152,986.64

$149,359.59

$656,000.00

$.-8,513.00

PAGES

12

15

12
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WILLIAM RAINEY HARPER COLLEGE

DISTRICT #512

PALATINE, ILLINOIS 60067

IMPREST FUND DISBURSEMENTS
December 15, 1969 to January 16, 1970

PAYEE

Tom Cifoni

Jim Berkenstock
Fred Snyder

Bob Morgan

Jim Middleton

Gene Moulton

Betty Hoog

Jean Lindner
Harriet LeJuine
Gene Mack
R.E.Lahti

John R. Birkholz
Wilfred Cook

#~1il Erickson
w.nda A. Henderson
Roberta S Roseberry
Kathleen J. Stude
Robert Nolan

Roy Kearns

Ray DePalma
Wilfred E. VonMayr
Clete Hinton

Susan A. Neu

Larry S. King
Samuel N. Postlethwait
Omar L. Olson

Michael W. Bartos
Omar L. Olson

John Davis

John R. Birkholz

Illinois Education Assoc.
Chicago

Superintendent of Documents

DESCRIPTION
Contractual Service
Contractual Service
Contractual Service
Contractual Service
Contractual Service
Contractual Service
Contractual Service
Contractual Service
Contractual Service
Traffic vViolation Refund

Petty Cash Fund Reimbursement

Travel Advance

Salary Advance

Tuition Refund

Tuition Refund

Tuition Refund

Tuition Refund
Basketball'Officiating
Ticket Manager
Basketball Officiating
Recruitment

Travel Expense

Travel Expense

Travel Advance

Contractual Servs. Educa
Travel Expense 201,93
Traval Advance (196.80)
Travel Advance

Travel Expense 156.16
Travel Advance (148.00)
Travel Expense 229.46
Travel Advance (226.80)
Travel Expense

Library Subscription
Subscription Renewal
Publication

Page One of Four

CHECK
NUMBER

7488
7489
7490
7491
7492
7493
7494
7495
7496
7497
7498
7499
7500
7501
7502
7503
7504
7505
7506
7507
7508
7509
7510
7511
1512

7513
7514

7515

7516
Zold
7518
1519
7520

CHECK
AMOUNT
$ 42.00
42.00
42.00
42 .00
42.00
42 .00
54.00
54.00
42.00
3.00
122:13
200.00
150.00
8.00
8.00
48.00
96.00
40.00
60.00
40.00
79.00
53.00
92.00
150.00
29.70

513
100.00

8.16

2.66
10.35
2.00
5.00
2.75



PAYEE

~onningen Metric Co.
.-.aer.Assoc.for Higher Educa.
Welding Journal
Anna T. Calabrise
Patti-Jo Symcak
E. A. Goodwin
E. A. Goodwin
Amer.Assoc. for Higher Educa.
Eileen K. Oswald
Donald Andries
Charles Falk
Elmer Gorham
George Makas
Richard L. Miller
Void
E. A. Goodwin
Barbara May
void
Ulrich's Books
University of South Ccalifornia
Educators Progress Service
Sonntagpost
_Thomas H. Anderson
iymond A. Hylander
James Harvey
Ken Parker

Andrew Aguero

Rebecca H. McLoughlin

Jay Singelmann

Edward A. Goodwin

Gary R. Cobb

Allan C. walsch

Walter R. Schillinger

The World Almanac

Fred Inden, Jr.

Chris Pancratz

Marshall Mraz

Paul Powell, Secretary of State

U.S. Post Office, Palatine

Kathleen Arns

M. W. Carroll

D. Cohen

Mary Catherine Edwards
wid A. Groth

DESCKJPY: ON
Library Book
Publications
Library Subscription
Tuition Refund
Tuition Refund

Travel
Travel

Expense
Advance

Publications
Contractual Services

Travel
Travel
Travel
Travel
Travel

Expense
Expense
Expense
Expense
Expense

Petty Cash Reimbursement
Petty Cash Reimbursement

Library Book
Library Book
Library Books
Publications

Travel
Travel
Travel
Travel
Travel
Travel
Travel
Travel
Travel
Travel

Expense
Expense
Expense
Expense
Advance
Expense
Advance
Expense
Expense
Expense

172.38
(170.00)

105.48

(80.00)

Recruitment Expense
Recruitment Expense

Travel

Expense

Library Book
Contractual Service,Moving
Contractual Service,Moving
Contractual Service,Moving
License Fees

Postage-Bulk Rate

Travel
Travel
Travel
Travel
Travel
Travel

Expense
Advance
Advance
Expense
Expense
Advance

178.70

(163.00)

CHECK CHECK

NUMBER AMOUNT
7521 $ 6.75
7522 13.00
7523 10.00
7524 8.00
7525 8.00
7526 8.00
71527 164.00
5728 1.50
7529 6.48
7530 25.95
7931 15.40
7532 16.40
7533 51.82
7534 55.90
1535 -
7536 49.10
7537 1354.28
7538 -
7539 6.75
7540 1.00
7541 15.25
7542 8.00
7543 10.00
7544 775
7545 11:15
7546 2.38
7547 25.48
7548 3217
7549 64.75
7550 13.80
7251 56.30
7552 22.15
7553 37.45
7554 3:95
7555 34.00
7556 18.00
57 10.00
7558 15.00
12559 720.00
7560 9.80
7561 98.30
7562 100.00
7563 34.30
7564 15.70

Page Two of Four



CHECK

CHECK
PAXEE DESCRIET (QN NUMBER  AMOUNT
_ Pobert G. Held Travel Expense 7565 $ 20.20
“ostmaster, Palatine Postage Meter 7566 1,000.00
Mary Lou Holleran Travel Expense 7567 10.50
Franklyn G. McClintock Travel Expense 7568 48.96
William J. Mann Travel Expense 129.40
Travel Advance (90.00) 7569 39.40
Roger A. Mussell Travel Expense 7570 88.25
Charles E. Norris Travel Expense 7971 127.40
M. Ostrowski Travel Advance 7572 100.00
Dr. Shailer Peterson Contractual Services 7573 100.00
William Schooley : Travel Advance 7574 90.00
Superintendent of Documents Publication 7575 9.00
Science & Behavior Books,Inc. Voc. Library 7576 4.95
The Chronicle of Higher Educa. Publication 7577 15.00
Office of Federal Relations Sub. Renewal 7578 2.00
Washington Internatl.Arts Letter Sub. Renewal 7579 12.00
U.S.Govt. Printing Office Publications 7580 1.65
Amer.Council on Education Publication 7581 10.00
U.S.Natl. Student Assoc. Publication 7582 6.00
Chgo.Assoc.of Commerce & Ind. Publication 7583 2.50
Claudia Budny Contractual Services 7584 3.40
Craig Corbett Contractual Services 7585 4.67
Victoria Huston Contractual Services 7586 Ts22
Titricia Ann Lind Contractual Services 7587 6.37
rR. Mechling Contractual Services 7588 2.97
Linda Moore Contractual Services 7589 11.47
Debora Rasmussen Contractual Services 7590 2.97
Christine Van Ormer Contractual Services 7591 11.90
Postmaster, Palatine Bulk-Postage 7592 30.00
Anton A. Dolejs Local Travel 7593 17.00
Wilfred E. VonMayr Recruitment 7594 96.10
Rainer R. Erhart Contractual Services 7595 34.00
John Gelch Travel Advance 7596 270.00
John Gelch Travel Expense 7597 8.20
Larry King Meeting Expense 7598 10.15
David Groth Local Travel 7599 3.20
George E. Koritza Refund-0.D Tuition 7600 49,52
Ramon L. Olson Refund-0.D Tuition 7601 49.52
Richard R. Hetland In-Service Seminar 7602 410.00
National Restaurant Assoc. Dues 7603 37.50
Glen Van Proyen Basketball Official 7604 22.50
Bob Boyd Basketball Official 7605 22.50
M. M. Fickas Basketball Official 7606 22550
Bart Levinthal Basketball Official 7607 22.50
Merl Hamak Weekly Track Report 7608 12.00
»~ry C. Edwards Inst. Supplies 7609 T3.73
. .ank Vandever Inst. Supplies 7610 25.00
REA Express Freight 7611 8.16
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PAYEE
Baldwin Cooke Co.
1lifornia Test Bureau

Educa. & Industrial Testing Serv.

The Fountainbleau

A.A.J.C. Coordination Center
U.S. Post Office, Palatine
U. S. Post Office

W. J. Mann

W. J. Mann

Pesches Flowers

Donald Misic

Janet Liptrap

Rose Trunk

Howard C. Alder

Void

Public Affairs Committee
Supt. of Documents

TIP Publications

Training in Business & Industry
Office of Federal Relations
Chicago Medical Society
Charles E. Merrill Publ. Co.
Postmaster, U.S., Palatine
~—mes Lee

winda Fitza

Emily Martens

Eden Roc Hotel

Eden Roc Hotel

Inspra

void

Paul Powell, Secy. of State
void

void

Void

Void

void

void

Cash

Dominicks

Kinsch Florist

Cash

Cash

Jewel

Jewel

Palatine National Bank

—~

CHECK CHECK

DESCRICL TON NUMBER  AMOUNT
Office Supplies 7612 $ 13.08
Voc. Library 7613 2.30
Voc. Library 7614 2.04
Room Reservation 7615 88.00
Meeting Expense 7616 332.00
Post Cards 7617 10.00
Bulk Mailing 7618 50.00
Travel Expense 7619 54.80
Travel Expense 7620 67.70
Flowers 7621 15.00
Travel Expense 7622 15.65
Local Travel 7623 550
Travel Advance 7624 302.00
Wrestling Official 7625 20.00
7626 =
Subscription 7627 3.00
Publications 7628 i ol
Publication 7629 315
Library Subscription 7630 10.00
Publication 7631 4.00
Want Ad 7632 4.50
Publication 7633 6.75
Postage due Advance 7634 100.00
Salary Advance 7635 40.00
Salary Advance 7636 50.00
Salary Advance 7637 55.00
Travel Reservation-C.Schauer 7638 160.00
Travel Reservation-R.Lahti 7639 32.00
Membership 7640 5.00
7432 (5.00
Vehicle Licenses 7641 15.00
7383 {2:50)
7384 (2.50)
7385 (2.50)
7386 {2.50)
7387 (2.50)
7388 (2.50)
Meeting Expense 1026 21.00
Meeting Expense 1027 55.00
Flowers 1029 2733
Meeting Expense 1030 125.00
Vice President Meeting 1031 60.00
Meeting Expense 1032 35.00
Meeting Expense 1033 55.00
Check Books Bank Charge 21.10
$8,513.00

Reimbursement: Educational Fund §7,807.95

Building Fund 18.00
Trust & Agency - 37.45 Page Four of Four
Auxiliary Fund 649.60

8,513.00



WILLIAM RATNTY HARPER COLLEGE
. DISTRICT NO. 512
PALATINE, ILLINOIS 60067

To: Treasurer
From: Board of Trustees

Subject: Approval of Estimated Payroll Expenditures
January 16, 1970 to: Marchl5, 1970

The following estimated payrolls in the amount of $656,000.00 are hereby
authorized for payment: :

January 16 to ¥, 1970
Regular Payroll $164,000.00

February 1 to 15, 1970
Regular Payroll $164,000.00

February 15 to 28, 1970
Regular Payroll $164,000.00

March I to 15, 1970
Regular Payroll $164,000.00
$656,000.00

Date of Approval: January 22, 1970
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MEMO

TO: Dr. Robert E. Lahti ﬁF
FROM: Bob Smith, Division of Engineering m&lﬂm
SUBJECT: Group Hospitalization

DATE: January 14, 1970

My wife recently underwent a rather expensive surgical

procedure in a local hospital. You will be interested

to know that the Harper College Medical and Hospitalization

Policy covered approximately 90% of the total cost.

I want to take this opportunity to express my appreciation
to you and the Harper Board of Trustees for providing such
excellent coverage in our fringe benefit package.

s it

RCS/ww



EXHIBIT A-1

FOR BOARD ACTION

SUBJECT:

Proposed additional professional positions in the Academic
and Student Personnel areas of the College.

REASON FOR CONSIDERATION BY THE BOARD:

Authorization of positions so that recruitment of staff can
begin immediately.

BACKGROUND INFORMATION:

Anticipated increased enrollments for 1970-71, a
realignment of skewed balance of full to part-time
faculty caused by non-anticipated increases in enrollment
(Fall, 1969) which has covered staffing problems, better
program correlation and need for further development in
instruction has prompted this minimal recommendation
for additional full-time professional staff.

RECOMMENDED ACTION:

Approval of needed positions and authorization to seek and
contract for 80% of approved positions by April 1, 1970,



EXHIBIT A-l

Additional Professional Staff Needs for The Academic Affairs And Student
Personnel Areas of Harper College Recommended For 1970-71

Instruction

Learning Resources
Evening and Continuing Education

AREA
Instruction
Division:
Business
Accounting
Management-Economics
TOTAL
Communications
English
Developmental English
TOTAL

Engineering & Related Technologies

Architecture
TOTAL
Humanities & Fine Arts-
Music .
Art or Fashion Design
Philosophy
TOTAL

TOTAL 20

NUMBER

16

—

Pt gt et




EXHIBIT A-l

Page Two
Life & Health Sciences
Biology 1
Nursing 2
TOTAL 3
Mathematics & Physical Sciences .
Math-Physical Science 1
TOTAL 1
Social Sciences
Psychology 1
Law Enforcement 1
TOTAL 2
TOTAL FOR INSTRUCTION 16
Learning Resources
TV Producer/Director 1
Graphics Design Coordinator 1
Graphic Design Artist 1

TOTAL FOR LEARNING RESOURCES 3

Evening and Continuing Education

Assistant to the Dean for
Evening Operations 1

TOTAL FOR EVENING &
CONTINUING EDUCATION 1

TOTAL FOR ACADEMIC AFFAIRS AREA OF COLLEGE 0



Student Personnel

. Counsealor (Regulaxr) 1

]

Covaralor (Bovelapomentnl) 1

TOTAL FOR STUDENT PERSONNEL

TOTAL Professional Staff for Academic Affairs
and Student Peraonnel Area of College

EXHIBIT A-1

Page Three

——— L —
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EXHIBIT A-2

POSITION DESCRIPTION

January 20, 1970

Harper College
Instructional Services
Learning Resource Center

POSITION TITLE: TV Producer/Director

I. NATURE AND PURPOSE OF WORK
This position is responsible to the Director of
Instructional Services for planning, developing,
scheduling, and operation of studio facilities
and related equipment and services. This pertains
to the coordination and blending of the efforts of
the Art, Production, arnd Photographic Departments
in support of the Instructional Program. This is a
professional position with &cademic rank.

II. ILLUSTRATIVE TASKS AND PERCENTAGES
1. Planning, developing, and scheduling operations. 75%
2. Coordination and supervision of personnel. 10%
3. General administration, including correspondence, 15%

personnel, liaison with faculty members, etc.

IIT. KNOWLEDGE, ABILITIES, AND SKILLS

1. General knowledge of production skills, such as
television, films, art and graphics, audio
techniques, and producing.

2. Ability to plan, organize, and coordinate the
efforts of several areas.

3. Outstanding leadexship ability.

4. Skilled in personnel relations.

5. Must have initiative and enthusiasm, along with
creative ability.

6. Ability to make decisions and to follow through
to completion of planned projects.

IV. DESIRABLE EXPERIENCE AND TRAINING
A college graduate with specialized courses in
television, producing, and directing. Some experience
in all phases of production from equipment to producing
and directing. Administrative experience in media
production, along with personnel management.




EXHIBIT A-2

POSITION DESCRIPTION

January 20, 1970

Harper College
Instructional Services
Learning Resource Center

POSITION TITLE: Graphics Design Coordinator

I.

II.

III.

IV.

NATURE AND PURPOSE OF WORK

This position 1s responsible as a line function to the
Director of Instructional Services with staff coordinating
function to the TV Producer/Director for the creative de-
sign, layout, and production supervision for all graphic
materials. This activity would support the faculty and
staff in the preparation and production of graphics
materials for instructional and institutional needs.

ILLUSTRATIVE TASKS AND PERCENTAGES
1. Meet with faculty and staff in planning

layout, design, etc. 30%
2. Creates story board for approval and

schedules graphic production work. 10%
3. Assist faculty and staff in critiquing

materials. 15%
4, Coordinate and projects requiring design. 30%
5. Research and develop a "library" of uni-

versal images related to all college
division curriculum. 15%

KNOWLEDGE, ABILITIES, AND SKILLS

1. Skill in creative art design and production.

2. Knowledge in application of various media formats.

3. Managerial competencies in dealing with people,
production schedules, coordinating, and planning.

DESIRABLE EXPERIENCE AND TRAINING
College degree with at least 5 years experience in the

~graphic arts field. Must demonstrate ability or ex-

perience to work with wide range of personnel both as
customers/clients and peer group staff members.



EXHIBIT A-2

POSITION DESCRIPTION

January 20, 1970

Harper College
Instructional Services
Learning Resource Center

POSITION TITLE: Graphics Design Artist

Io

II.

III.

Iv.

NATURE AND PURPOSE OF WORK

This position is responsible to the TV/Graphics Director
for the graphic development (Board work) of requested
materials by faculty and Instructional Services.

ILLUSTRATIVE TASKS AND PERCENTAGES

1. Consulting with requestors. 20%

2. Drawing, layout and art work. 70%

3. coordinating production with production 10%
clerk.

KNOWLEDGE, ABILITIES, AND SKILLS

1. Skill in art design and production.

2. Knowledge in use of ‘visualization in
instruction.

3. Ability to plan and organize a schedule
for production work.

4, Skill in working with people.

DESIRABLE EXPERIENCE AND TRAINING

At least two years of course work beyond highschool -
college degree preferred. Experience (2-5 years) in
graphic design work. Experience in educational graphics
work highly desirable.




EXHIBIT A-3

FOR BOARL A TICH

SUBJECT':

Request for new positicii to be opened---Assistant
to Dean for Evening School Operations.

REASON FOR CONSIDERATION BY THE BOARD:

This position is requested in order to provide
the necessary time for the furthzi development,
integration and operation of courses, seminars,
and workshops in continuing and adult education.
Further assistance is needed to facilitate these
services.

BACKGROUND INFORMATION:

Currently the Office of Evening and Continuing
Education employs two full-time administrators.

Its educational programs utilize 137 part-time

faculty members in order to service approximately

2100 students enrolled in 109 separate courses
totalling 158 sections and distributed over a weekly
class schedule of 20 clock hours. In order to

service the estimated Spring 1970 enrollment of 2400
approximately 150 part-time faculty members will

be needed to teach 159 separate courses totalling

196 sections and distributed over an expanded

weekly class schedule of 27.5 clock hours. Moreover,
if 1970-71 enrollment projections hold true, we will
quite likely add an additional 5.5 (Friday evening)
clock hours to our weekly class schedule. Thus,
direct on-the-job supervision alone now consumes 20
hours per week of professional staff time. This

will increase to 27.5 hours per week as of February 1,
1970 and quite likely expand to 33 hours per week
beginning September 1, 1970. If one also considers the
additional supervisory burden involved as a result of
additional off-campus teaching locations - at least one
and possibly three beginning Spring 1970 - then it
becomes readily apparent that by September 1, 1970
direct operational supervision alone will consume

the equivalent of one professional staff member's time.



EXHIBIT A-3

Background Information: (continued) Page 2.

Although direct supervision is an important and
essential function, still, at the same time, it is
a staff function which yields extremeiy minimal
returns in the area program development. The
individual who is supervising in the evening is
unable to make either the community or intra-
institutional contacts so necessary for program
development because normal operating hours for the
regular staff of most agencies, insluding our own,
is davtime.

Of even greater significance - in terms of future

staff time available for innovation and program
development - is the rapidly increasing administrative
workload of the Dean's office. As Harper's

Instructional Affairs area grows and becomes more complex,
as the Office of Evening and Continuing Education's
working relationships multiply and take on reality,

as the major administrative functions of planning,
directing, coordinating and communicating - both
internally and externally - become more involved and
complex, I find that I have less and less time to
systematically devote to what can properly be termed
program development. Approximately 75% of the Dean's
time is currently taken up with activities of an
administrative nature and this proportion can only
increase in the future. Another 10% is allocated to
evening supervision leaving less than 15% for activities
of a developmental or innovative nature. (The preceding
breakdown does not include proposed additional interim
responsibilities in the Vocational education area). At
this point in time, it would appear not at all unrealistic
to project that by September 1, 1970 the administrative
workload of the Dean's office will have increased to

the point that current time allocated for direct supervision
will have to be allocated to someone else.

If these projections prove accurate, I believe that

they are actually conservative - then the implications
in terms of Harper's developing adult education and
community services programs become immediately apparent:
staff time for program development, presently inadequate,
will become largely non-existent by September, 1970.
Such a situation if allowed tc develop can only result
in a narrowly defined adult educational program of
inferior quality.
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Background Information: (contimed) Page 3.

In review of the considerations outlined above, I
strongly recommend the addition of one full-time
person to our administrative staff as soon as
possible but no later than July 1, 1970.

RECOMMENDED ACTION:

That the position of Assistant to Dean for Evening
School Operations be opened with an application
deadline of February 15, 1970, at a salary range
of $13,000 to $15,000.
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OFFICE OF EVENING & CONTINUING EDUCATION

ASSISTANT TO DEAN

FOR EVENING SCHOOL OPERATIONS

JOB_ DESCRIPTION

This person is directly responsible to the Dean of Evening and
Continuing Education and will actively assist in planning,
organizing and administering all educational programs offered by

the Office of Evening and Continuing Education as well as coordinating

responsibilities in areas of mutual concern with the deans of
transfer and career programs, division chairmen, and program
coordinators.

This officer shall:

A. Assume major responsibility for direct supervision of the
evening schobl operation, as well as assist in program
development in specifically assigned areas.

B. Assist the Dean of Evening and Continuing Education in
planning and organizing all programs offered through
Evening and Continuing Education.

C. Assist the dean in coordinating and implementing conferences,

workshops and meetings conducted through Evening and
Continuing Education.

D. Assume other responsibilities specifically assigned
by the Dean of Evening and Continuing Education.
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OFFICE OF EVENING & CONTINUING EDUCATION

QUALIFICATIONS
FOR
ASSISTANT TO DEAN
FOR
EVENING SCHOOL OPERATIONS

PERSONAL QUALITIES

1. Good health and ability to devote considerable energy
to the demanding task of developing and supervising
educational programs designed primarily to meet the
adult needs of the Harper College community.

2. Ability to deal effectively with the leaders of

various community organizations as well as adults,
students and professional staff.

PROFESSIONAL QUALIFICATIONS

l. Earned Masters Degree in community services,
continuing education or social work preferred but
will consider a Masters Degree in related areas with
appropriate a@dvanced graduate work.

2. Extensive knowledge of and experience in business
and industry, education and/or other closely related
fields.

3. Demonstrated knowledge of trends in and approaches
to continuing education and community services.

4. Relevant administrative and/or supervisory experiences.

PROFESSIONAL STRENGTHS

l. A strong commitment to, or willingness to accept the
role of the comprehensive community college.

2. A commitment to the role of continuing education and
community services within the integrated philosophical
concepts of the community college.
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Page 2.

3. A strong commitment to the basic premise that the
educational needs of the adult community are best
served when specific courses and/or programs
develop out of a direct and on-going assessment of
community needs.

4. An ability to actively assist in the coordination and
direction of all educational activities sponsored
by the office of Evening and Continuing Education.

5. The ability to initiate, integrate and supervise

new programs needed in the areas of continuing
education and community services.

EMPLOYMENT DATE AND SALARY RANGE

1. Application deadline: February 1, 1970
2. Employment date: February 15, 1970
3. Salary range: $13,000. - $15,000.

4. Send resumes, applications and information to:

Dr. Omar L. Olson

Dean of Evening

& Continuing Education
William Rainey Harper College
Algonquin & Roselle Roads
Palatine, Illinois 60067



EXHIBIT A-4

¥FOR BOARD ACTION

SUBJECT:

Replacement Instructor in Dental Hygiene

REASON FOR CONSIDERATION BY BOARD:

A needed replacement for Mrs. Sandra Sutton who resigned
from the Dental Hygiene instructional staff, effective at
the close of the first semester 1969-70,

BACKGROUND INFORMATION:

Mrs. Sutton, Instructor in the Dental Hygiene Program
resigned to join her husband who has been transferred
to New Orleans, Louisiana.

RECOMMENDED ACTION:

Appoint Miss Dorothy Rowe as Instructor effective
February 2, 1970, at a salary of $4, 750,00 for the
remainder of the 1969-70 Academic Year.
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WILLIAM RAINEY HARPER COLLEGE
DIVISION OF LIFE AND HEALTH SCIENCES

CANDIDATE DOROTHY ROWE
FIELD Dental Hygiene
PREPARATION BA (1966), University of Iowa 140
(Degree, School

8
Year Received & MS (1968), University of Iowa 3
Semester Hours in
Subject Field)
MAJOR AREAS Dental Hyed Sed Education

TEACHING EXPERIENCE Sept. - Dec. 1969 Wayne County Community College
~(Dates of Positions)

Aug 1968 - Aug. 1969 University of Detroit

Feb. 1968 - June 1968, University of Iowa

OTHER EXPERIENCE Dental Hygiene Private Practice July '66 - July '67

Dental Research July - Aug. '67

HONORS & Sigma Phi Alpha (1966), Ill. State Scholarship Winner (1962)
DISTINCTIONS

Dean's list, Beta Beta Beta (Biology), Students' Award for "Best

Instructor.
PERSONAL

(Age, Marital Status,

chilaren, address) (NN

RANK & SALARY Instructor $4,750.00 Feb.2-June$ 1970 (Prorated ona 39 week

salary of $9, 500) # /77 /
RECOMMENDED BY /é ol Y Department
/ Chairman
Asslistant Dean
@

FOR OTHER INFORMATION AND REMARKS PLEASE USE THE REVERSE SIDE OF THIS FORM.
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Publications "and Writing Experience

Master's-Research Project "Prevalence of Glyeolar Bone Loss on the First Mandibular

Molar of Youth 16-19 years old."
"Statistical Analysis of Predictive & Achievement VAriables in the 1962 through 1968

Dental Hygiene Classes at the University of Détroit"
"Computerized Admissions" - Dental Spectrum

MEMBERSHIP IN PROFESSIONAL ORGANIZATIONS . .

Am. Dental Hygienists Assoc, Mich. State Dental Hygienists Assoc. 'AmeriCan
Association of Dental Schools, Sigma Phi Alpha



EXHIBIT B

]ank Mo Hines uqtto’mey at Law

81 PARK LANE

ELK GROVE VILLAGE, ILLINOIS 60007

437-0241 AND 437.0242

September 9, 1969

Mr, William Mann, Vice-President
William Rainey Harper College
Roselle Road @ Algonquin Road
Palatine, Illinois

Re: Revision in Permanent ILeases Insurance Provisions
Dear Mr. Mann:

This will acknowledge receipt of your recent inquiry
on the above subject.

I have reviewed the proposed revision, which as you
know pertains to Paragraph 18 of the IBA lease, and
find no provisions therein which appear to be either
devious, dubious, or otherwise undesirable.

I do not have a copy of the original Paragraph 18,
however, and thus my comments cannot extend to a com-
parative analysis.

Otherwise, it would appear that the amended Paragraph
18 is acceptable, and it should be processed with a
recommendation that it be approved. According to Mr.
Wiedel's comments, the primary purpose of the change
is to relieve Harper College of possible liability
for casualty loss to the premises in question.

Sincerely,

Moé % (74%&%

H/al



CAANKLIN 6. ot ILLINOIS BUILDING AUTHORITY - 135 S. LA SALLE ST., CHICAGO, ILL. 60603 - PHONE 346-1767
“C\.\("’\

MEMBERS o \
MONTGOMERY CARROTT ,]\

FRANCIS A. DUNN . L3 R E D
! , /»r,\ '-"15 Vd
o:::::TT.Cs:::;T: \'-Jl' -"’,} ' ,4)/"1/ f August 27, 1969 EI V E D

ARTHUR S. SMITH AUG 29 '%9

LOUIS J. ROSS . .
Dr. Robert Lahti, President . ﬂfﬂc[ 0
EXECUTIVE DIRECTOR  wi]]liam Rainey Harper College F ”E Pﬁ
WILHAM P. FOR® Junior College District No. 512 [slﬂ[”,'
34 West Palatine Road
Palatine, Illinois 60067

Re: Permanent Leases
Insurance Provisions

Dear Dr. Lahti:

In order to describe more accurately the insurance protection
provided for the construction projects, and to expand the pro-
tection of the using agencies, the Authority proposes to amend
the insurance provisions of paragraph 18 of the project con-
struction leases. By this amendment the Authority as lessor
waives its rights of recovery for casualty loss from the lessee,
the using agency, by virtue of negligence etc. of the using agency
or its agents. The amendment further refines the language which
describes the insurance carried by the Authority.

Please cause the amendment documents to be executed by the
appropriate officers, approved by your Board's legal counsel
and return all executed copies to the Authority. Upon the
Authority's execution a fully executed copy will be returned.

Michael C. Wiedel
Staff Counsel

MCW:3
encl.



Amendment to
Construction Lease
IBA Project No. 74-95

By mutual agreement of the parties hereto, the lease
between the Illinois Building Authority and _the Board of Junior
Colleqe District No. 512, Counties of Cook, Kane, Lake & McHenry,
William Rainey Harper College, Palatine, Illinois
dated the 20th day of November 1967 , concerning IBA
Project No. 74-95 , __acquisition of real estate, construction of

ior Colleae facilities for said Junior College District No. 512,

William Rainev Harper Colleqe, Palatine, Illinois

is hereby amended as follows:

Delete Paragraph 18 of the lease above described and lieu
thereof insert the following:

"18esLessor shall maintain or cause to be maintained insur-
ance during the lease term on the building or buildings, equipment
and facilities, at any time situated on said premises against loss
or damage by fire, wind storm and Sther risks included in the term
'extended coverage insurance' in amounts sufficient to provide for
not less than full recovery of the full insurable value. Such insur-
ance policy or policies shall be placed with responsible insurance
company or companies, qualified to do business in the State of Illinois.

"All such policies shall name the lessor as insured there-
under and such policies or certificates of such insurance shall be
deposited with the secretary of the lessor to be examined during the
business hours of lessor by agents of lessee upon reasonable notice
to lessor. A statement of all such insurance over the signature of
the secretary of the lessor, including a description thereof and the
principal amount thereof, shall be delivered to lessee, at the time
of the commencement of the coverage hereinabove provided for and at
any time thereafter when the coverage is modified, either as to the
nature thereof or the principal amount thereof. The proceeds of any
such policy shall be used to repair or reconstruct new equipment to
the extent such proceeds are available therefor: provided, however,
to the extent proceeds of such insurance are not needed for such pur-
poses as determined by lessee, the amount thereof shall be paid over
to the lessor and used by lessor in such manner as lessor may direct
and shall reduce the total payment by lessee referred to in Paragraph
8 hereof.

‘"Under no circumstance whatsoever shall lessee be liable to
lessor or any person, firm or corporation claiming by, through or under
lessor for any loss or damage to the demised premises by fire, wind
storm or other risks included within the term 'extended coverage in-

surance' including but not limited to loss or damage due to the



Amendment to
Construction Lease - -2-
IBA Project No. 74-95

negligence of lessee and or its agents, employees and or students,
(or, as the case may be, patients or inmates) it being understood
that lessor shall look solely to the insurer or insurers for re-
imbursement for any such loss or damage. Lessor hereby waives any
and all right of recovery against lessee for any insurable loss
occurring to or upon the hereinabove described premises."

No other provision of said lease shall be changed hereby.



Amendment to - 3 -
Construction Lease
IBA Project No. 74-95

IN WITNESS WHEREOF, _the Board of Junior College District
No. 512, Counties of Cook, Kane, Lake and McHenrvy
of the State of Illinois, has caused this Amendment to Construction
Lease to be executed on its behalf by _its Chairman
pursuant to due authorization and the authorized seal to be hereunto
affixed and attested by  its Secreigmw

and the Illinois Building Authority

has caused this Amendment to Construction Lease to be executed on its
behalf by its Chairman and its corporate seal to be
hereunto affixed and attested by its Secretary, pursuant to
due authorization of said Authority, all as of the day and date below
written. This Amendment to Construction Lease has been executed in
several counter parts, each of which may be considered as an original.

Dated this day of 19 .

The Board of Junior College

District No. 512

Attest: By

ILLINOIS BUILDING AUTHORITY

Fecretary
Attests By

Chairman

Secretary

Approved as to form and content:

Legal Counsel

Epproved as tQ form and content:

Ainois Building
Authority



STATE oF ILumNOTS
- } ss

Onthis ............. day of , , before me, the undersigned authority,

a Notary Public in and for the State of Illinois, personally appeared

who acknowledges himself to be ...the Chairman of the Board of Junior College

District No. 512 and who acknowledges

Jhimself ta ke the Secretary. of Juniorx.cCollege Ristrict No.. 512.

being lawfully authorized to do so, executed and attested the foregoing instruments as the, .........

above described officers of said Junior College Digtrict No, 512

for the uses and purposes therein set forth.

IN WITNESS WHEREOF, I have hereunto set my hand and official seal.

Notary Public

- My commission expires .......

Statz or ILLinoms
CountY OF ... }SS

Onthis.......... day of eemeueneeneenenias ) eeemeaneeeeenens , before me, the undersigned authority,

who acknowledges himself to be the ................. Chairman of the Illinois Building Authority of

the State of Illinois, and ... ., who acknowledges himself to be the...................
Secretary of the Illinois Building Authority of the State of Illinois, being authorized to do so, ex-
ecuted and attested the foregoing instrument as the above-described officers of said Illinois Build-
ing Authority for the uses and purposes therein set forth.

IN WITNESS WHEREQPF, 1 have hereunto set my hand and official seal.

Notary Public

My commission expires .....

-y~



WILLIAM RAINEY HARPER COLLEGE

January 21, 1970

To: Board of Trustees
From: Administration

Subject: Annual Board of Trustees Election--April 11,1970

1. The following resolution should be passed by the
Board of Trustees in order to publish the election
notice:

BE IT RESOLVED that the following notice
relating to the filing of nominating
petitions for Board candidacy be and

hereby is approved as to form and content,
and that same be published at least once
not more than 30 days nor less than 10

days prior to the first day for filing such
petitions in a newspaper published within
the district.

(Copy of notice attached.)

2. Please find attached the instructions for filing a
petition and the election calendar.



NOTICE IS HEREBY GIVEN that nominating petitions for member-
ship on the Board of Trustees of Junior College District No.
512, Counties of Cook, Kane, Lake, and McHenry, and State of
Illinois, for the annual election to be held on April

11, 1970, to elect two members for the full three year

term, may be filed not earlier than February 25, 1970,

and not later than March 20, 1970, between the hours of

8:30 o'clock A.M. and 4:00 P.M. excepting Saturdays, Sundays,
and school holidays, with William Mann, the designated
representative of the Secretary of the Board, at the Administra-
tion Offices at Algonquin and Roselle Roads, Palatine,

Illinois.

James J. Hammill

Secretary

Board of Trustees of Junior
College District No. 512



WILLIAM RAINEY HARPER COLLEGE
DISTRICT NO. 512
PALATINE, ILLINOIS

January 20, 1970

I. Eligibility Requirements for the Office of Member of the
Board of Trustees

Any person who, on the date of his election, is a citizen of
the United States, of the age of 21 years or over, a resident
of the state and of the territory of District 512 for at
least one year immediately preceding his election, and is not
a member of a common school board, or a school treasurer,
shall be eligible to the office of member of the Board of
Trustees. There is no express requirement, but it would
appear obvious that the candidate's qualifications would
include being a qualified voter.

II. Qualified Voter

A qualified voter must be a citizen of the United States,

21 years of age or over, and must have lived in the State of
Illinois for one year or more, in the County of Cook, Kane,
Lake, or McHenry for ninety days or more, and in District 512
for thirty days or more, and must be a registered voter from
his/her present address.

ITITI. Instructions to the Candidate for the Office of Member of the
Board of Trustees

Nominations for members of junior college boards shall be

made by a petition signed by at least 50 voters or 10% of

the voters, whichever is less, residing within the district
and shall be filed with the secretary of the Board of Trustees.
(William J. Mann, Vice-President of Business Affairs, has been
appointed to act in place of the secretary of the Board of
Trustees. All necessary forms are available in his office.)

To each petition for the nomination of a member of the
college board, there shall be attached a Statement of
Candidacy subscribed to by the candidate and acknowledged
before an officer (notary public) authorized to take such
acknowledgments.



IIT.

Iv.

Instructions to the Candidate for the Office of Member of the
Board of Trustees (Continued)

All petitions for the nomination of members of the Board of
Trustees shall be filed with the secretary of the Board, or
some other person designated by the Board of Trustees for that
purpose, not more than 45 but at least 22 days before the day
of election. When petitions are in apparent conformity with
the requirements of this section, they shall be received and
filed and the names of the candidates shall be printed on the
ballot in the numerical order in which the petitions were
filed with the secretary or his representative.

A candidate for membership on the Board of Trustees may with-
draw his candidacy by a written request which shall be signed
and acknowledged before an officer authorized to take such
acknowledgments (notary public), and which is filed with the
secretary of the Board of Trustees, or his representative, for
which he was a candidate at least 18 days prior to the date
of election.

Filing of Petitions

Nominating petitions for membership on the Board of Trustees
of Harper College, District 512, Counties of Cook, Kane, Lake,
and McHenry, Illinois, may be filed not earlier than Feb. 25,
1970, and not later than March 20, 1970, on Mondays through
Fridays from 8:30 a.m. to 4:00 p.m. with William J. Mann, Vice-
President of Business Affairs, at his office, Algonquin and
Roselle Roads, Palatine, Illinois, for the election to be held
on April 11, 1970. Petitions will be numbered for placement
on the ballot as each candidate submits his or her petition.

A Receipt of Petition and Statement of Candidacy will be pre-
pared and issued to each candidate.

If there are any further questions concerning this process,
please contact W. J. Mann at his office, 359-4200.

Election Calendar

An Election Calendar is attached setting forth significant
dates.



WILLIAM RAINEY HARPER COLLEGE

BOARD OF TRUSTEES ELECTION CALENDAR
APRIL 11, 1970 ELECTION

Days Before

Election
Jan. 26 First day to publish notice of time, place 75
and with whom to file nominating petitions.
(Sec. 9-10)

Feb. 13 Last day to publish notice of time, place, and

with whom to file nominating petitions. 55
(Sec. 9-10)

Feb. 25 First day for filing nominating petitions. 45
(Sec. 9-10)

Mar. 12 First day to make application for absentee 30

ballot. (Art. 46-19-2)

Mar. 12 Last day for voters to establish residency. 30
(sec. 9-3)

Mar. 20 Last day for filing nominating petitions. 22
(Sec. 9-10)

Mar. 24 Last day for withdrawing candidacy. 18
(Sec. 9-10)

April 1 Last day for publication of notice of 10

election. (Sec. 9-11)

April 1 Ballots must be in the possession of the 10
Board Secretary. (Sec. 9-8)

April 6 Last day to mail application for absentee 5
ballot. (Art. 46-19-2)

April 6 Last day to mail absentee ballot to voters. 5
(Art. 46-19-2)

April 8 Last day for personal application for absentee 3
ballots. (Art. 46-19-2)

April 11 Regular school board election day. (Sec.9-5) ELECTION DAY




April 16

April 21

Last day for returns to be made by election
judges. (Sec. 9-16)

Last day for canvass of election by school
board. (Sec. 9-18)

Days After
Election

10



RESOLUTTION

WHEREAS, the Board of Trustees of Junior College
District No. 512 (William Rainey Harper College), Counties
of Cook, Kane, Lake, and McHenry, and State of Illinois,
is authorized by law to adopt and enforce all necessary rules
and regulations for the management and government of the
College, and to exercise all powers that may be requisite
or proper for the maintenance, operation, and development
thereof, and

WHEREAS, it is the opinion of the Board of Trustees
that it is necessary for the management, government, main-
tenance, operation and development of the College and the
College campus to: (1) Provide continuous and adequate access
between the College buildings and between each of them and
the public highways adjacent to the campus, for the benefit
of police, fire, and other emergency vehicles, and for the
faculty, staff, student body, and general public; (2) To
insure the continuous and unobstructed flow of traffic on,
to, and from the campus for the benefit of police, fire, and
other emergency vehicles, snow removal and street cleaning
operations, and for the faculty, staff, student body, and
general public; (3) Restrict and/or reserve parking in the
several parking lots of the campus to certain uses or users,
and to establish priority of parking lot usage, and

WHEREAS, it is the opinion of the Board of Trustees
that these ends can best be attained by the adoption of rules
and regulations prohibiting and/or restricting the parking of
automobiles, trucks, and other power driven vehicles on campus

roadways and parking lots,



NOW THEREFORE, IT IS HEREBY RESOLVED AS FOLLOWS:

(1) It shall be improper to leave any automobile,
truck, or other power driven vehicle unattended by a licensed
driver on or adjacent to any campus roadway, and such action
is hereby prohibited.

(2) It shall be improper to leave any automobile,
truck, or other motorized vehicle unattended by a licensed
driver on or adjacent to any campus parking lot, unless such
use is in conformity with the written permission granted by
the office of the Vice President of Business Affairs in ac-
cordance with the authority herein extended.

(3) The Office of the Vice President of Business
Affairs is hereby authorized, empowered, and directed to de-
termine priority in uses of the spaces in the several park-
ing lots, to assign parking spaces in said lots to certain
college employees, and to prohibit or restrict parking in one
or more of such lots by or to certain designated persons or
classes of persons.

(4) The Office of the Vice President of Business Af-
fairs is further hereby authorized, empowered, and directed to
tow away or to have towed away all automobiles, trucks, and
other power driven vehicles, which are at any time found
parked in a manner prohibited hereby, such vehicles to be
towed to a location on campus which, in the determination of
the Vice President of Business Affairs will not interfere with
ingress, egress, and free flow of traffic as hereinbefore set
forth. It shall be the responsibility of the owner of such
vehicle to remit the sum of Fifteen and 00/100 dollars ($15.00)
or the actual cost of towing, if greater, before re-acquiring

custody and possession of the towed vehicle.



(5) The Office of the Vice President of Business Af-
fairs is further hereby authorized, empowered, and directed
to post no parking or restricted parking signs, and towing
warning signs, and to otherwise notify the employees and
students of the College and the general public so as to
provide all persons operating a motorized vehicle on the
campus roadways and/or in the campus parking lot with reasonable

notice as to the prohibition or limitations against parking.



II.

TENTATIVE PLAN

FOR

WILLIAM RAINEY HARPER COLLEGE

REFERENDUM

Develop Infommation Materials

A)
B)

C)

D)

E)

Comprehensive fact book.
Slide/tape presentation(s).

Letters and/or materials for
mass mailings and various news media.

Update and revise materials as feedback
warrants.

Orient all referendum speakers or use if
materials developed.

Develop Information Distribution Apparatus

A)

B)

C)

D)

E)

F)

G)

Gather registered voter lists by county.

Determine boundaries of Harper precincts
as well as specific polling places.

Compile registered voter list by Harper
District precincts.

Keypunch "C" coded by precinct and use as
basic list for mass mailings.

Solicit speaking engagements with all groups,
agencies, and/or organizations in District #512.

Establish Referendum Speakers Bureau.

Obtain key group mailing lists; eg. PTA's,
High School District Parents.
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III.

H)

I)

J)

Establish contacts with mass media for
infarmation dissemination; eg. news releases,
guest interviews, campus tour by TV (?)

Compile student, faculty and classified staff
lists by precinct.

Set about identifying precinct workers to work at
individual voter level.

Distribute Information To All Publics:

A)

B)

Internal:

l.

Slide/tape presentations to faculty,

students, classified staff and administration -
At this time solicit volunteer speakers,
workers, etc. and hand out fact books and other
relevant information.

External:

1.

Send informative materials to all registered
voters around February 10, February 24,

March 3 and March 10 (tell voter where he votes
in this one).

Provide precinct workers with kit of materials
and registered voter list for their precinct
and have them contact same.

Feed information to mass media on a controlled
basis (peak publicity period March 3 - 14.)

Ask high school districts to mention referendum
in their mailings to parents.

Fill all speaking engagements from speakers
bureau using basic slide/tape presentations
backed up fact book.

Monitor community feedback and questioning
closely. If patterns of questions are
discernable revise materials to respond
effectively.
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IvV.

Election Day: Getting Out The Vote

A)

B)

C)

D)

Establish precinct telephone headquarters.

Organize transportation, babysitting, etc.
services for voters.

Arrange for Harper to be in the news on
election day in a very positive manner.

Take early reading on voter turnout - if

light have plans for precinct workers to

make a final call to those they feel are most
supportive of Harper and encourage them to vote.

Post Mortem.

A)

B)

C)

Collect all materials.

Evaluate strengths and weaknesses of
campaign.

Delineate suggestions to improve future
referendum.



TOP PRIORITY ITEMS

Registered voter list by precincts must have
by January 26th. Must be keypunched by
February 4th,

Develop precinct worker organization. Set
up meeting with Jane Toot, Mrs. Nicholas
et al for January 23rd. Charge them with
developing a cadre of workers in each
precinct. Must be operational by February 1l4th.

Completed fact book on or before January 26th.
Completed slide/tape presentation - tentative

form for Board Presentation January 22nd -
for general consumption January 26th.



