WILLIAM RAINEY HARPER COLLEGE
Algonquin & Roselle Roads
Palatine, Illinois 60067
AGENDA
June 30, 1970
I. Call to Order
II. Roll Call
III. Approval of Minutes
IV. Approval of Disbursements
a. Bills Payable
b. Financial Report
c. Other
V. Communications
VI. New Business
A. Construction Progress Report: CRS - FLCJ & Corbetta
B. Discussion & Recommendation:
1. Faculty Evaluation System Exhibit B-1

2. Administrative Evaluation System Exhibit B-2

C. Recommendation: Staffing

1. Administrative Faculty Exhibit C-1
2. Contract Riders Exhibit C-2
D. Recommendation: Student Conduct Code Exhibit D

E. Recommendation: Purchasing

1. Vehicle Bids Exhibit E-1
2. Collator Exhibit E-2

F. Recommendation: Cancellation of (1) Board Meeting in July
G. Other

VII. President's Report
1. Summary Report of 1969-70 Resignations

VIII. Adjournment



WILLIAM RAINEY HARPER COLLEGE
Algongquin & Roselle Roads

Palatine, Mlinois 60067

MEMORAND UM

TO: BOARD or TRUSTEES OF HARPER COLLEGE
FROM: James J, 1iamill, Chairman
SUBJECT: Re-scheduling of Board Meeting

=

DATE: June 146, 1970

This will serve ication that the regularly
scheduled Board mecting of the Harper College
Trustees on June 25, 1970, will be cancelled and
a special meeting will be held on June 30, 1970,

at 8:00 p. m. in the Board Room at Harper College.

The Agenda for this meeting will be forthcoming.



WILLIAM RAINEY HARPER COLLEGE

BOARD OF TRUSTEES OF JUNIOR COLLEGE DISTRICT 512
COUNTIES OF COOK, KANE, LAKE, AND McHENRY, STATE OF ILLINOIS

Minutes of the

CALL TO ORDER:

ROLL CALL:

MINUTES:

Regular Board Meeting of Tuesday, June 30, 1970

Chairman Hamill called to order the regular meeting
of the Board of Trustees of Junior College District
No. 512 at 8:12 p.m., on June 30, 1970, in the Board
Room of the Administration Building, Algonquin and
Roselle Roads, Palatine.

Present: Members John Haas, James Hamill, Richard
Johnson, Lawrence Moats, Joseph Morton and
Jessalyn Nicklas

Absent: Member Milton Hansen

Also present: Robert E. Lahti, Donald Andries, John
Birkholz, Robert M. Boeke, Frank Borelli, Mary Ann
Buckley, Diane Callin, Anton Dolejs, Guerin Fischer,
Jack Fuller, James Harvey, Mimi Hickman, Robert J.
Hughes, Jack Lucas, W. J. Mann, Thomas McCabe,
Donald Misic, Lee Owens, Robert Powell, Martin J.
Ryan, Janet Savin, Clarence Schauer, Frank E. Smith,
Irvin Smith, Calvin Stockman, James R. Sturdevant,
Marilyn Swanson, Gilbert Tierney, Frank Vandever,
George Voegel, W. Von Mayr, and Lloyd Wilkes--Harper
College; Tom Wellman--Paddock Publications; Jo Ellen
Clawes, Cynthia Pisani, Lorraine B. Powell, April
Smith, Nancy Tierney, and Bob Wilson; Donald Duffy--—
Harper Student.

Member Haas moved and Member Moats seconded the motion
to approve the minutes of June 11, 1970.

Chairman Hamill stated on page 13, paragraph 2, of the
minutes, he felt the word "hampering" should be changed
to read "causing." Member Moats moved and Member Haas
seconded the motion that the minutes of June 11, 1970,
be amended on page 13, so that the last line of para-

graph 2 reads as follows: "..... and he stated he felt
this would result in Board members causing serious
campus problems." Motion unanimously carried.

The Chairman asked for a vote on approval of the minutes
of June 11, 1970, as amended. Motion passed unanimously.

Member Nicklas moved and Member Morton seconded the
motion to approve the minutes of June 22, 1970, as
distributed. Motion unanimously carried.
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. DISBURSEMENTS:

Bills Payable

Financial
Statements

Budget Transfer--
Building Fund

Member Johnson stated he felt the financial statements
and bills payable should show a beginning date, not
just "For The Period Ending." Mr. Mann stated the
balance sheet is for the current month and the budget
sheet is technically beginning July 1 and ending with
the current month. He stated the Business Office would
take this suggestion into consideration and see if

this could be clarified so it is more specific.

Member Haas moved and Member Nicklas seconded the
motion to approve the bills payable as of June 30, 1970,
as follows:

Educational Fund $53,923.25
Building Fund 56,992.32
Site and Construction Fund 71,653.70
Auxiliary Fund 13,094.15

$195,663.42

Upon roll call, the vote was as follows:

Ayes: Members Haas, Hamill, Johnson, Moats,
Morton and Nicklas
Nays: None

Mr. Mann reported this was the next to last financial
statement for the year. He stated it appeared the
college would be very close on the budget. He
estimated they would be over slightly in the Building
Fund and very close in the Educational Fund to the
budget allocation.

Chairman Hamill announced the public budget hearing
would be held at the next Board meeting, July 9, 1970.

Mr. Mann informed the Board there were a number of
budget transfers being presented. He stated this is

a year end situation, clearing the accounts of balances
in order to purchase some of the equipment back from
the Site and Construction Fund.

Member Haas moved and Member Johnson seconded the motion
to approve the budget transfers as recommended by the
administration in the various areas of the college for
the Building Fund, in the amount of $116,250.00.

Upon roll call, the vote was as follows:
Ayes: Members Haas, Hamill, Johnson, Moats,
Morton and Nicklas
Nays: None



Minutes of the Regular Board Meeting of Tuesday, June 30, 1970 3.

~ DISBURSEMENTS:
Budget Transfers--
Educational Fund

COMMUNICATIONS:

Member Nicklas moved and Member Johnson seconded the
motion to approve the budget transfers as recommended
by the administration in the various areas of the
college for the Educational Fund, as outlined, in

the amount of $395,400.00.

Upon roll call, the vote was as follows:

Ayes: Members Haas, Hamill, Johnson, Moats,
Morton and Nicklas
Nays: None

Chairman Hamill stated Mrs. JoEllen Clawes had requested
in writing to be on the agenda, and called upon Mrs.
Clawes.

Mrs. Clawes stated she was at the meeting to talk about
the 1400 spoiled and rejected ballots from the April 11,
1970, Board election, that she was still concerned about
this issue. She stated that as a Board, in the field

of education, she felt they should make the public

aware of where they are making mistakes. She stated

she was still waiting for a letter from Mr. Hines.

Mrs. Clawes stated she wanted to see known court cases or
tests, that she wanted a definite legal stand, and that
she wanted Mr. Hines to write her and tell her specifi-
cally why she could not see these 1400 ballots. Mrs.
Clawes asked that the Board take some action.

Chairman Hamill stated that if the colleges hired
their own judges they would have more control over
them. Member Moats stated he would like to clarify
one point--had it been established that any fault
lay with the judges, and was there any action the
Board could take to find out what the 1400 ballots
were for.

Member Nicklas stated she felt everyone was concerned
and when another election comes up, procedures will be
reviewed.

After further discussion, Member Moats moved and

Member Haas seconded the motion that the administration
be instructed to find out what procedures are necessary,
if any, for this Board to follow to find out why the
1400 ballots were void.
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" COMMUNICATIONS: After further discussion, Dr. Lahti stated he felt
(Cont.) the next move would be to solicit the Board Attorney
for an opinion.

Chairman Hamill stated he felt an opinion had been
solicited from the attorney, and that he felt this
was a patent attempt to re-open the election. He
stated if Mrs. Clawes did not believe the attorney's
opinion he did not know what the Board could do for
her.

Upon xoll call, the vote was as follows:

Ayes: Members Haas, Johnson, Moats, Morton
and Nicklas
Nays: Member Hamill

Dr. Lahti informed the Board the Communications
Division had requested to be heard by the Board in
reference to the appointment of Michael Bartos as
Division Chairman.

Mr. Gilbert Tierney, of the English Department, read
the following statement:

"Dr. Lahti, Mr. Hamill, and members of the Board of
Trustees:

"We the full-time faculty of the Division of Communica-
tions are here tonight to formally present to the

Board of Trustees a statement outlining our reasons for
being dissatisfied with the administrative handling of
a selection and appointment of a new chairman for our
division and stating our concern over the present and
future role of faculty involvement at Harper.

"Though we are here because we are concerned about the
manner in which Mr. Bartos was appointed and the manner
in which our next chairman will be chosen, we are also
concerned that nothing we say here be construed as a
rejection of Mr. Bartos. 1In fact we are quite in con-
cert with the feelings of Mr. Bartos expressed to Dr.
Schauer in a letter of 1 June 1970 (which is addendum

#6) .

"We are interested in the process of chairman selection
and the status of faculty involvement, and we hope
therefore that discussion of personalities will be at
a minimum.
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. COMMUNICATIONS: "We are here tonight to ask you to speak to the
(Cont.) Resolution on the last page of our statement.

"We will be happy to answer any questions you may have.
"Thank you."

Chairman Hamill pointed out that, according to Board
policy, the selection of a division chairman is an
administrative function.

Mr. Lee Owens stated the faculty does recognize the

fact that the selection of a division chairman, as a
matter of policy, is the function of the administration
and the Board. He stated the faculty have been pleased
to note the concern in the past by the administration
and the Board on the principle of faculty involvement.
He stated the faculty would like to have a clarification
to understand what did occur; they were a bit confused
as to what had happened in the complex process of
selection.

Chairman Hamill read from the Board Policy Manual,
Section 3.0.4, paragraphs B and D, referring to the
procedures on appointment of division chairmen.

Mr. Tierney stated the division had been consulted,
but that they had been lead to believe the position
would be open in September. He stated they had met
with Dr. Schauer on May 26 and felt they had at that
time agreed on Mr. Bartos as an interim candidate. He
stated in a sense that agreement appeared to have been
overthrown.

Chairman Hamill stated on the question of recommendation
the division recommended primarily Mr. Martin Ryan.
Then Mr. Bartos was found qualified and recommended.

Dr. Lahti explained that he had the right, according to
Board policy, to overthrow the decision on an interim
candidate, and he stated he did it in the best interests
of the institution. He stated he, as he always would

as long as he is held responsible, made a decision
independent of his administrators. Dr. Lahti pointed
out that a year ago there was a vacancy in the Dean of
Career Programs, which was not filled. He explained
that when staffing is left until so late in the year,
"essentially you are scraping the bottom of the barrel."
In the interest of continuity in a division, one person
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—~. COMMUNICATIONS: is needed who can stay and continue through at least
(Cont.) one sequence. Dr. Lahti stated he made the decision

on that basis. He stated he had three independent
summaries of the conference with Mr. Bartos, prior to
his appointment as division chairman, including one
from Dr. Schauer and Mr. Birkholz, in which that parti-
cular question was raised to Mr. Bartos. He stated
there was no misunderstanding between Mr. Bartos and
himself, that Mr. Bartos had agreed to the full-time
appointment.

Member Morton stated at the time of Mr. Bartos' appoint-
ment the question had been asked of Dr. Schauer if the
division agreed to it. He said from what he could
gather the division had agreed to a year's appointment
and he had voted thinking the proposal had the concur-
rence of the division members.

Mr. Tierney stated after that date Mr. Bartos withdrew.

Member Nicklas stated she felt there were a few things
which needed reviewing. According to the policy manual
there was consultation. The candidate was found
qualified. The appointment was made in the best interests
of the institution by the one who was responsible for

it. She stated any appointment of this type, whether

it be for three years or any length of time, probably
would be for a year for someone going into a new posi-
tion.

Member Moats asked if this was or was not a permanent
appointment.

Dr. Lahti stated it may or may not be. It would depend
on the person's performance.

Member Moats stated it was clear to him that the faculty
concurred with an interim appointment.

Member Haas stated he thought everyone acknowledged
this was an appointment for one year, and that the
question would come up as to whether or not there was

a vacancy at the end of the year. He stated Mr. Bartos
had informed the faculty that he proposed to serve in
this position only under certain circumstances. Member
Haas stated the Board will have to assume that he was
going to serve for one year and that this position
would be open in one year.
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—~ COMMUNICATIONS: Dr. Lahti stated he was not ready to pre-judge Mr.
Bartos until he could see a performance. Member Haas
pointed out he did not think the faculty was in a posi-
tion to pre=~judge either.

After further discussion, Member Moats moved and Member
Morton seconded the motion that the Board go into a
brief executive session to discuss personnel matters
pertaining to the appointment of Michael Bartos as
Chairman of the Communications Division.

Upon roll call, the vote was as follows:

Ayes: Members Haas, Johnson, Moats, Morton
and Nicklas
Nays: Member Hamill

The meeting was recessed to executive session at 9:30 p.m.
The Board meeting was reconvened at 10:15 p.m., with
Members Haas, Hamill, Johnson, Moats, Morton and Nicklas
present.

The Chairman recognized Member Johnson. Member Johnson
stated that in executive session the Board had reviewed
the problem with respect to the Division Chairman of
Communications. They had listened to the information
that was available in executive session and were satis-
fied that the matter had been properly handled and were
also satisfied in reviewing the policy applying to
appointments, that this policy is proper. Member
Johnson further stated,if the faculty have any questions
they would like to ask, they should take them up with
Mr. John Birkholz, Dr. Clarence Schauer and Dr. Robert
Lahti, who would respond at the proper time in their
offices.

Member Moats asked if the faculty wanted to respond.

Mr. Tierney stated he personally must confess to being
absolutely confused as to what to do next September.
Member Haas informed him he should take it up with the
administration at that time.

Mr. Tierney thanked the Board for their time.
~~ NEW BUSINESS: Chairman Hamill stated the Board would take up the

Construction Construction Progress Report later in the Board meeting.
Progress Report
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NEW BUSINESS:
Faculty
Evaluation
System

Dr. Schauer presented the Faculty Evaluation document,
Exhibit B-1, which he stated was slightly revised from
that which existed on April 30, 1969. He discussed
several amendments made to this document, calling atten-
tion to Form J the form which will be used by evaluation
committee of peers. He called attention to the first
paragraph on page 3, where form J is mentioned, and the
first paragraph under Section II on page 3 where this

is interjected. Dr. Schauer then stated one other
alteration had been made, Level #3 on page 4, second
sentence which had been changed to read "Could receive
an additional increment, not to exceed 3 percent above
the base raise indicated in Level #2. It should be
understood that this category would rarely exceed 5
percent."

In further discussion, Chairman Hamill asked if this
document referred strictly to salary or to other

areas also. Mr. McCabe stated the promotions committee
could certainly ask for this information on a given
person. Mr. Ryan stated it certainly deals with
retention and non-retention, referring to Level 1, A and
B. Dr. Lahti stated that whether this was used for
promotion, retention and non-retention, would be up to
the promotions committee in general and the administra-
tors who would be recommending also. He stated he
would hope they would all be working from the same
information. Dr. Lahti stated he thought this was
probably the most comprehensive information that would
be gathered on any faculty member. Dr. Schauer
referred to the last paragraph on page 4, marked with
an asterisk, in reference to an evaluation system.

Dr. Harvey informed the Board the student evaluation
instrument would have to be modified to apply to
counselors.

Dr. Schauer informed Member Moats there is a promotion
committee that stands to review the evaluation document
every year and stated they would be accepting proposed
changes on March 15. Dr. Schauer and Mr. Ryan agreed
they would welcome suggestions from Board members and
students at any time.

Member Johnson moved and Member Nicklas seconded the
motion to approve the adoption of the Faculty Evaluation
procedure as part of the Board policy (Exhibit B-1), but
not the forms except as the system is administered.
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~— NEW BUSINESS: Mr. Ryan stated the faculty agreed with Dr. Schauer
Faculty that the forms would be changed as necessity warrants.
Evaluation
System (cont.) Dr. Lahti referred to Section VII and stated he wanted

to be sure what the Board understands and the faculty
understands. He stated it is a guideline but the
language in Section VII in no way commits the Board to
any specific salary commitments as a result of recom-
mendation for placement of one of the three levels;

all references to salaries and percentages are intended
for example only. Dr. Lahti stated he wanted this
clarified in the record so faculty would understand it
when the minutes are distributed.

A discussion on student evaluation followed--how it
would be used and to what extent. Dr. Lahti stated

he would like to arrive at some understanding between
students and faculty. If student evaluation is going
to be used, it should be understood how--that the same
information or standardized information would be asked
or queried on each faculty member. Dr. Schauer read
paragraph 3 on page 2 in reference to student evalua-
tion. Dr. Lahti asked if the use of student evaluation
was at a faculty member's option, and stated if used
by some and not others then this cannot be used in pro-
motion. Mr. Ryan stated in his opinion all faculty
members would use an evaluation form. Mr. McCabe added
they would distribute it to classes.

Dr. Lahti stated he felt it was not very clear, and he
felt a time should be set when this would be clarified
in the interest of students, faculty and administration.
Member Johnson stated he felt student evaluation was
very permissive in this document. Member Moats stated

he would question a faculty member's dedication to the education of students

if the faculty member was not interested in what a student was thinking. Member
Johnson asked if the students want to be sure their
in-put is being used. Donald Duffy stated the students
do not think it is that important, because they do not
know where it is going and how it is going to be used.
Dr. Harvey informed the Board that two years ago the
student government took action, suggesting they wanted
to be involved; they wanted it mandatory.

After further discussion, a roll call vote was taken
and the vote was as follows:

Ayes: Members Haas, Hamill, Johnson, Moats,
Morton and Nicklas
Nays: None
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~— NEW BUSINESS:
Faculty
Evaluation
System (cont.)

Administrative
Evaluation
Program

Staffing--
Administrative
Faculty

The Chairman stated he would entertain a motion that the
faculty and the students be charged with the respon-
sibility to come up with an effective student evaluation
and the use of the evaluation, to set a dead-line for
this.

In the discussion which followed, Member Johnson stated
he felt the Board should take time to discuss very
carefully when, if and how in reference to this motion.
He stated he felt there was no hurry on this matter.
The Board agreed to postpone action on this.

Dr. Lahti discussed Exhibit B-2, the Administrative
Evaluation Program, stating this is a system much like
the faculty system, with forms included to administer
the system. He stated it was not being submitted as

a perfect system, but that he found it was workable
and on that basis checked with the Vice-Presidents.
Dr. Lahti stated they agreed this would be presented
to the total administrative group and spend time talking
about the system. Member Johnson asked if it was too
comprehensive. Dr. Lahti stated it might have to be
revised, but they would learn that very quickly when
they started using either system--that they might
have some problem along those lines with faculty system
too. Dr. Lahti stated this system would evaluate the
performance of an administrator based on other things
than personality, how he works as an administrator.
Dr. Lahti stated under this system each administrator
sets his goals for the year. As one of the goals, he
will agree to try this system out this year. Member
Johnson stated he would be in favor of moving ahead
with this evaluation system. Chairman Hamill agreed
and stated no motion was needed on this.

Dr. Schauer stated the Board had requested the adminis-
tration review the history developed on the position

of a Graphics Design Coordinator and services it would
render. As an example, he stated, Dr. Voegel reported

in excess of over 9,000 items produced and new facili-
ties and distribution systems requiring much of this
talent are still being installed. Dr.Schauer stated it is
important that this service produce this type of material
in support of the new facilities being installed.

Member Haas stated he was satisfied with the candidate's
qualifications, but that he would like the background
on the benefit of this person to the faculty.
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. NEW BUSINESS: Dr. Schauer pointed out that this person would be the
Staffing-- man who takes a concept or presentation of an idea and
Administrative develops it graphically, which most faculty members do
Faculty not have the time or ability to do.

Dr. Voegel further discussed Exhibit C-1, relative to
a questionnaire on the faculty's feelings in terms of
production. He pointed out they were concerned about
the quality of production and discussed their comments
directed to lack of training of student help. 1In
addition, he discussed faculty projects which will
need the help of this person.

Chairman Hamill commented on the very expensive audio
equipment which the college has and the demcnstrated
need for this person.

Member Morton stated he thought the man was qualified,
but wondered if the college needed a man with those
qualifications.

Dr. Schauer stated the college hopefully would get
into some other audio tutorial work also in the coming
year.

Dr. Lahti stated the college was in a position to actually
walk the Board members through the Learning Resource
Center to see what the concept is. Member Haas stated
he felt this would be the proper way for an uninitiated
Board member to understand how this position would
greatly benefit the faculty. He stated those of the
Board who have had some exposure to this concept feel
this would be a great help to the teaching faculty and
possibly save considerable of their time in this area.
Dr. Lahti stated possibly the administration had been
remiss in not explaining the background, rationale, etc.,
more thoroughly to newer Board members.

Chairman Hamill stated Dr. Voegel was informing the

Board that a Graphics Design Coordinator was pretty

fundamental to the operation of this quarter million
dollar equipment.

Member Johnson moved the employment of Mr. Alfred
Dunikoski as Graphics Design Coordinator, effective
August 15, 1970 through June 30, 1971, for $12,690.00
(annual rate of $14,500) with the rank of Instructor.
Member Nicklas seconded the motion.
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“ NEW BUSINESS:
Staffing--
Administrative
Faculty (cont.)

Staffing--
Contract Riders

Staffing--
Developmental
Counselor

Upon roll call, the vote was as follows:

Ayes: Members Haas, Hamill, Johnson and Nicklas
Nays: Members Morton and Moats

Mr. Falk discussed the proposed contract riders for the
Business area, explaining that the career programs of
Accounting Aide, Marketing, Data Processing, and
Secretarial Science involve off-campus work experience.
He stated it is necessary to arrange for employer
sponsors, student work stations, and student placement
for which a contract rider was being recommended for
four teachers.

Member Johnson moved and Member Nicklas seconded the
motion for approval of two 2-week riders and two
l-week riders for teachers in the Business area, these
riders not to exceed the total amount of $1,810.00.

Upon roll call, the vote was as follows:

Ayes: Members Haas, Hamill, Johnson, Morton
Moats and Nicklas
Nays: None

Dr. Harvey explained the need for riders in the
counseling area, as in page two of Exhibit C-2.

Member Moats moved and Member Haas seconded the
motion to approve eight (8) five week counselor riders
and four (4) four week riders for a total not to
exceed the amount of $19,800.00.

Upon roll call, the vote was as follows:

Ayes: Members Haas, Hamill, Johnson, Morton
Moats and Nicklas
Nays: None

Dr. Harvey explained this candidate was a replacement
for Miss Sharon Zamkovitz due to her resignation. He
discussed the background and qualifications of Mr.
John Papandrea.

Member Johnson moved and Member Moats seconded the
motion to approve the appointment of Mr. John Papandrea
as a Developmental Counselor for 1970-71 on a 39 week
contract for $10,500, with the rank of Instructor.
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NEW BUSINESS:
Staffing--
Developmental
Counselor (cont.)

Student Conduct
Code

Upon roll call, the vote was as follows:

Ayes: Members Haas, Hamill, Johnson, Morton,
Moats and Nicklas
Nays: None

Member Haas stated he had tried to check some court
cases after the Board's last discussion on the Student
Conduct Code, in reference to paragraph 9 on page 2.
He informed the Board there have been very few cases
appealed and therefore of record. Some of the lower
courts' synopses which Mr. Haas stated he had had an
opportunity to read indicated that any code of conduct
a board adopts, and it may have right to adopt it
within its power, the contingent on which some cases
are getting off is the notice requirement. He
stated these are demonstrated by the law and order
cases decided by some circuit courts, and this was
also a feature in a case in Wisconsin decided by the
district court. Mr. Haas stressed that whatever

the Board adopts they should not assume, because they
have the right to set up rules and regulations, that
they do not have to put in notice regulations. Some
judge will ask for the documentation. Mr. Haas stated
this was his reason for saying that this one paragraph
will give people notice that the security officers
have the right to search.

Chairman Hamill reviewed the paragraph on page 2 of
the Student Conduct Code which had been the point of
discussion at the last meeting.

Dr. Harvey stated he had a letter from the Board
Attorney, Frank Hines, as a result of the discussion
on this particular subject at the last Board meeting.
He stated Mr. Hines recommended the change of the
language which is incorporated in the recommended
Student Conduct Code; suggested "as limited and
restricted by law."

Member Nicklas stated she felt it was more fair to

the students to include this paragraph, as it would
give the student knowledge of what is available to
security officers. Member Morton stated he felt that
this was a good point, but stated he was still fearful.
Member Morton asked if this would give the security
men more power than they possess. Member Haas stated
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~—~ NEW BUSINESS:
Student Conduct
Code (cont.)

it would not. It gives notice to the students that this
is a possibility. It calls to their attention the law
as far as the law is concerned. Member Haas stated as
far as he was concerned this was a notice provision.

The Chairman asked Donald Duffy if would he would care
to comment. Mr. Duffy stated he could only reaffirm
the need for it and specifically the paragraph that
shows the security is in accordance with state law.

Member Moats asked if the Board has to adopt H.B.11l2
in order for the security department to be fully
empowered to act as regular police officers and if
they were qualified to make such arrests. Dr. Lahti
stated the people on the staff are being scheduled to
go into the police training school. Mr. Mann stated
the chief security man is on campus all day and is
qualified.

Member Moats asked what training would give any

security officer this power. Chairman Hamill replied that
he thought a security office would be fully qualified

if he is appointed through formal channels, is in

uniform, acts in accordance with the law, and has
reasonable cause.

Member Johnson moved and Member Nicklas seconded the
motion to approve the Student Conduct Code, as pre-
sented in Exhibit D.

Donald Duffy asked the Board to consider an alternate
recommendation to the Student Conduct Code, which would
involve the students at an appeal level. He suggested
some type of four man committee involving, possibly, the
President, Vice-President of Student Affairs, the
President and Vice President of the Student Senate with
input to the Board of Trustees. He stated originally
the spirit was that there be some kind of student in-put
along the line.

Dr. Harvey suggested that since the paragraph formally
adopted by the Student Senate was no longer appropriate
and since Mr. Duffy had made the comment to the Board
and was on record, this matter be deferred to new
Student Senate for consideration in the fall and they
then come back with proposal at a later date to the
Board of Trustees.
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T NEW BUSINESS:
Student Conduct
Code (cont.)

Vehicle Bids

Mr. Duffy stated he would like to have the Board's
reaction so he could convey this to the student govern-
ment next year.

Member Haas stated he would be very happy to consider
such a proposal when he could see what type of structure
it would be and the rationale for it. Chairman Hamill
pointed out there would be many questions. Mr. Duffy
thanked the Board for their consideration.

Member Moats moved and Member Haas seconded the motion
that the main motion on the floor be amended to state
that the Board of Trustees encourage the Student Senate
to come forth with a proposal that would involve the
students at an appeal level in the Student Conduct Code.
Motion passed unanimously.

Upon roll call, the vote was as follows:

Ayes: Members Haas, Hamill, Johnson and Nicklas
Nays: Member Morton
Abstained: Member Moats

Mr. Misic discussed the bids for college vehicles. He
stated the dealers do not have prices for 1971 models
and will not guarantee delivery. He pointed out the
administration had gone out three times for bids.

In reference to the 1970 four door sedan, Mr. Misic
recommended the low bidder, Grant Motor Sales.

Member Johnson moved and Member Morton seconded the

motion that the bid for a 1970 Plymouth Fury I, four
door sedan, fully equipped, including factory
installed air conditioning, be awarded to Grant Motor
Sales for the amount of $2,905.53 on the basis of the
lowest quotation per specifications.

Upon roll call, the vote was as follows:
Ayes: Members Haas, Hamill, Johnson, Moats,
Morton and Nicklas

Nays: None

Member Johnson moved and Member Moats seconded the

motion that the bid for a 1970 nine passenger Plymouth
station wagon fully equipped per specifications, be
awarded to the Grant Motor Sales, in the amount of
$3,034.10, on the basis of the lowest bid.
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~" NEW BUSINESS:
Vehicle Bids
(cont.)

Collator Bid

Cancellation of
Board Meeting
in July

Construction
Progress Report

Upon roll call, the vote was as follows:

Ayes: Members Haas, Hamill, Johnson, Moats,
Morton and Nicklas
Nays: None

Mr. Misic discussed the need for an automatic collator
in the centralized duplicating department. He stated
the administration was recommending the high bidder
and discussed the reasons for this as stated in
Exhibit E-2.

Member Johnson moved and Member Moats seconded the
motion to approve the bid award for an automatic
collator to the Pitney-Bowes, Corp., in the amount of
$7,207.00, as recommended by the administration and
based upon the stated rationale in Exhibit E-2.

Upon roll call, the vote was as follows:

Ayes: Members Haas, Hamill, Johnson, Moats,
Morton and Nicklas
Nays: None

Chairman Hamill stated the administration was recom-
mending the cancellation of the second regular Board

meeting in July--the 4th Thursday.

Member Haas moved and Member Moats seconded the motion

that the second regular Board meeting in July on the
fourth Thursday be cancelled. Motion unanimously
carried.

Mr. E. Finlay, of C.R.S., introduced his partner,

Ed Ney, and Dick Sinefeld, engineer working on construc-
tion. Mr. Finlay stated they had been meeting all day
with Fitch, Larocca, Carington & Jones and Corbetta
Construction Company on construction problems. He asked
Mr. Frank Larocca to report on construction problems

and progress report. Mr. Larocca introduced Bill Jarvis,
chief superintendent on the project. Mr. Larocca stated
in their meeting they had been trying to arrange and
resolve some of the outstanding construction or shake-
down problems. He discussed some of the problems which
had plagued them, such as water, recently some strikes,
and a spring of heavy rainfall. He stated they were not
ready to say when all the items will be done but could

say they would be done much quicker than in the past.
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__ NEW BUSINESS:

Construction
Progress
Report (cont.)

ADJOURNMENT :

Dr. Lahti stated he did not think this report was very
informative and asked when this project would be manned
or phased out on a daily basis. Mr. Larocca stated
that Corbetta had informed them by the end of next week
the entire site clean-up would be finished.

Mr. Mann stated he thought the Board would be interested
in a date when a timetable would be available on finish-
ing the job. Mr. Larocca stated they would have a time-
table by 11:00 a.m. the next morning, as they were
reconvening at 8:30 a.m. to finish their discussions.
Dr. Lahti stated he appreciated the problemsare difficult.
He asked if they would present a schedule to the adminis-
tration that they, in turn, could present to the Board

at the July 9 meeting. Mr. Larocca stated they agreed
theywould be able to do that and Mr. Jarvis would

report. Mr. Egidi, from Corbetta Construction Company,
stated that once they knew what the solution to these
problems are, they would clean them up immediately. He
stated they had not been able to determine exactly what
the problems would be.

Dr. Lahti distributed the Carnegie Report on Community
Colleges to the Board members.

Member Johnson moved and Member Moats seconded the motion

that the meeting be adjourned at 12: midnight. Motion
unanimously carried. /
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June 30, 1970

Dr. Lahti, Mr. Hamill, and members of the Board of Trustees:

We the full-time faculty of the Division of Communications
are here tonight to formally present to the Board of Trustees
a statement outlining our reasons for being dissatisfied with
the administrative handling of selection and appointment of a
new chairman for our division and stating our concern over the
present and future role of faculty involvement at Harper.

Though we are here because we are concerned about the
manner in which Mr. Bartos was appointed and the manner in
which our next chairman will be chosen, we are also concerned
that nothing we say here be construed as a rejection of
Mr. Bartos. In fact we are quite in concert with the feelings
of Mr. Bartos expressed to Dr. Schauer in a letter of 1 June 1970
(which is addendum #6).

We are interested in the process of chairman selection and
the status of faculty involvement, and we hope therefore that

discussion of personalities will be at a minimum.

We are here tonight to ask you to speak to the Resolution
on the last page of our statement.

We will be happy to answer any questions you may have.

Thank you.



WILLIAM RAINEY HARPER COLLEGE
DISTRICT NO. 512
PALATINE, ILLINOIS 60067

BILLS FOR APPROVAL
JUNE 30, 1970

2 BILLS PAYABLE
Educational Fund $53,923.25
Building Fund $56,992.32
Site & Construction Fund $71,653.70
Auxiliary Fund $13,094.15
$195,663.42
; i IMPREST FUND (Approved By

Board as Part of I Above) S 6,548.03
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WILLIAM RAINEY HARPER COLLEGE

PALATINE,

DISTRICT #512
ILLINOIS 60067

IMPREST FUND DISBURSEMENTS
June 2, 1970 to June 15, 1970

PAYEE

Assoc. of Governing Boards
Void

Robert E. Lahti

Sander B. Friedman

ASME

Nicholas H. Holt

Northwest Letter Service
Betty Flynn

Ray Ehrle

Dolores Crane

Donald Andries

Judge Harry C. Hershenson
Roy G. Kearns

Donald Andries
Donald W. Lloyd, M.D.
Frank L. Borelli
Donn Stansbury

Kent Williams

Frank L. Borelli
Diane Callin

Anton A. Dolejs
Diane T. Collin

M. W. Carroll
Charles Joly

Janet Liptrop

Travel and Transport,
Dr. Florence Seaman
Bill Reyna

Larry King

Robert Pasen

Ronald Stewart
William F. Hack
William R. Punkay
Joseph Yohanan
William Punkay

Susan Lipner

Western Concessions, Inc.
Superintendent of Documents

Inc.

Am.Chamber of Comm.Researchers

DESCRIPTION

Meeting Expense
Travel Advance
Travel Expense
Replacement check
Honorarium
Replacement check
Salary Advance
Consulting Fee
Travel Expense
Travel Advance
Travel Expense
Honorarium

Travel Advance
Dedication Expense
Medical Exam.-C.Zack
Meeting Expense
Travel Expense
Refund-Transcript fee
Travel Expense
Meeting Expense
Travel Expense
Meeting Expense
Travel Expense
Meeting Expense
ILocal Travel
Recruitment
Consultant
Contractual Service
Local Travel
Recruitment
Meeting Expense
ILocal Travel

ILocal Travel

Local Travel

Travel Expense
Refund - tuition
Meeting Expense
Publications
Publications

223.79
(210.00)

Page 1 of 4

CHECK
NUMB =

8840
8841
8842
8843
8844
8845
8846
8847
88413

8849
8850
8851
8852
8853
8854
8855
8856
8857
8853
8859
8860
8861
8862
8863
8864
8865
8866
8867
8863
8869
8870
8871
8872
8873
8874
8875
8876
8877
8878

CHECK
AMOUNT

$280.00

25.00
503.00
14.70
8.00
3.05
28.74
1.00
6.90
25:50
11,05
9.60
8.04
4.20
11.70
69.30
204715
20.00
135
48.10
10.00
18.40
18.60
44.30
17.98
10.00
23.40
2.50
35.00



IMPREST FUND DISBURSEMENTS

PAYEE

John T. Warren
Raymond Beebe
Martin Levine
Diane L. Franzen
James Harvey
John Gelch

Fred A. Vaisvil

American Annual Corp.

Indiana Historical Bureau
Pickett Enterprises Inc.

E. A. Goodwin

Mrs. Christine McCormick

Mrs. Chieko Nambu

McCutchan Publishing Corp.

Mary Ann Keeney

Walter Johnson, Jr.

Group for the Advancement of
Psychizatry

Journal of Nutrition Education

Hotel & Motel Red Book

Palatine News Agency
Patricia L. Connolly

Frank A. Vandever, Jr.

Jack Fuller

Amer.College Personnel Assoc.
Public Affairs

Regional Ed. Laboratory for the

Carolinas & Virginia

College & Univ.Personnel Assoc.

William R. Punkay

Frances L. Dionisio

John Janusko

Ruth B. Rupar

Jill Wrede

The Virginia Quarterly Review
Kansas University

Studies in English Literature
Dwight A. Burill

Joe Bishop

W. J. Mann

ACPRA
American Institute of Baking
Edward A. Goodwin, Petty Cash

DESCRIPTION

Recruitment
Recruitment
Recruitment

Tuition Refund
Meeting Expense
Travel Expense
Travel Expense
Meeting Expense
Library Books
Library Books
Library Books
Travel Expense
Contractual Service
Contractual Sergice
Prof. Book

Refund - Reg. fee
Replacement check

Library Books
Library Subscription
Library Books
Replacement check
Local Travel

Travel Expense
Travel Expense

Prof. Book

Library Books

Publications
Publications

Travel Expense
Travel Advance
Travel Expense
Travel Advance
Refund - Parking fee
Publication

Books

Library Subscription
Consultant
Consultant

Travel Expense
Travel Advance
Conference
Conference
Reimbursement

15:50
3270

85.50
(84.00)

CHECK

CHECK

NUMBER AMOUNT

8879 $
8880
8881
8882
8883
8884

8885
8886
8887
8888
8889
8890
8891
8892
8893
88¢4

8895
8895
8897
8898
8899
8900
8901
89C2
8903

8904
8905
8906
8907
8908
8909
8910
8911
8912
8913
8914
8915

8916
8917
8918
8919

Page 2 of 4

55.75

9.00
93.50
10.00
12.95
26.60

19,20
6.70
4.50
2535
9.10
100.00
100.00
8.50
10.00

83.30

2.50
5.00
15.00
88.79
16.00
88.75
19.80
2.50
.50

5.00
4.50
27.01
74.00
13.50
143.00
1.00
5.00
2.40
7.00
645.00
645.00

1.50
72.00
75.00
67.94



IMPREST FUND DISBURSEMENTS

PAYEE

Wilfred Van Mayr

University of Nebraska at Omaha

Gayle Meske

Gene F. Kimmet

John R. Birkholz

Guerin Fischer

Gilbert F. Tierney

Guerin Fischer

Sylvester Clinical Laboratory
Mark Obermaier

Frank L. Borelli

Irving Gerson

Gary Hicks

Douglas Peterson

Wayne Werth

Karen Tillotson

Maxine Kanter

Maria Hoar

Susan Davidson

Frank A. Vandever

Renie Remelski

Chgo. & Ill. Restaurant Assoc.
Marshall S. Salkins, M.D.
National Education Program
Child Study Assoc.of America
Carver Plastics Corp.

Univ. of Michigan-Audio Visual
University of Oklahoma
California Test Bureau
Southern Regional Council, Inc.
Robert G. Held

Northwest Community Hospital
Susan Barlett

Eugene Torsay

Karla S. Bowman

Laura M. Herzog

Carol Zack, Petty Cash

The Library of Congress

The Library of Congress

Ann S. Frederick

Shirley Seifert

Void
Void
Void

DESCRIPTION

Travel Advance

Conf. Fee - D. Misic
Refund - Parking fee
Recruitment
Recruitment
Recruitment

Travel Expense
Travel Expense
Medical Exam.-Carol Zack
Instructional Sup.
Travel Expense
Contractual Services
Contractual Services
Contractual Services
Contractual Services
Contractual Services
Contractual Services
Contractual Services
Contractual Services
Material

ILocal Travel
Membership Dues
Medical Exam.-J.Humphreys
Film Rental

Library Books
Supplies

Film Rental

Film Rental
Vocational Library
Library Books

Travel Expense
Instructional Sup.
Refund - Grad. Fee
Refund - Reg. Fee
Refund - Reg. Fee
Refund - Reg. Fee
Reimbursement
Library Books
Library Books

Refund - Tuition
Replacement Check
Adjustment

CHECK CHECK

NUMBER AMOUNT
8920 $120.00
8921 100.00
8922 1.00
8923 58.80
8924 22.05
8925 16.55
8926 48.45
8927 20.90
8928 3.00
8929 13.00
8930 350
8931 16.00
8932 56.00
8933 16.00
8934 16.00
8935 24.00
8936 32.00
8937 24.00
8938 24.00
8939 10.00
8940 12.40
8941 35.00
8942 10.00
8943 4.25
8944 oD
8945 .82
8946 6.80
8947 2.68
8948 8.84
8949 3.00
8950 7.40
8951 7%50
8952 10.00
8953 10.00
8954 10.00
8955 10.00
8956 162.66
8957 500.00
8958 500.00
8959 36.00
8960 58.57
6694 {«50)
8398 (50.00)
8447 (8.60)
8508 (50.00)
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IMPREST FUND DISBURSEMENTS

CHECK CHECK

PAYEE DESCRIPTION NUMBER AMOUNT
Void 8043 $(99.04)
Void 8825 (28.98)
Correction: December List 6976 25.00
Palatine National Bank Service Charge D.M. 6.00
Palatine National Bank Check Books D.M. 34.55
Void 1492 (3.00)
Void 1529 (10.00)
Void 1586 (10.00)
Void 1919 (16.20)
Void 5193 (3.50)
Void 5262 (51.28)
Void 5532 (3.00)
Void 6062 (1.15)
Void 6242 (1.50)
Void 6550 (10.00)
$6,548.03
Reimbursement:
Educational Fund $5,622.44
Building Fund 111.14
Auxiliary Fund 802.05
Trust & Agency Fund 12.40
$6,548.03

Page 4 of 4
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IvV.

WILLIAM RAINEY HARPER COLLEGE
JUNIOR COLLEGE DISTRICT 512
FINANCIAL STATEMENT
FOR THE PERIOD ENDING MAY 31, 1970

EDUCATIONAL FUND

A) Statement of Position
B) Budget Report

BUILDING FUND

A) Statement of Position
B) Budget Report

BOND AND INTEREST FUND

A) Statement of Position
B) Budget Report

SITE AND CONSTRUCTION FUND

A) Statement of Position
B) Budget Report

AUXILIARY FUND

A) Statement of Position
B) Budget Report

PAGE

w =

16
17

22
23

24
25

30
31



ASSETS

Cash
Petty Cash
Imprest Fund
Cash in Bank

Investments
Treasury Bills
Time Deposits
Other

Receivables
Interfund Receivables

Building Fund
Bond & Interest Fund
Auxiliary Fund
Trust & Agency Fund

~Taxes Receivable

Taxes-Current
Back Taxes

Governmental Claims
Receivable

Other Receivables

Accounts Rec.-Chargebacks

Accounts Rec.-Other

Accrued State Apportionment

Deferred Charges
Inventories
Deposits

TOTAL ASSETS

WILLIAM RAINEY HARPER COLLEGE

DISTRICT #512
STATEMENT OF POSITION-EDUCATIONAL FUND
MAY 31, 1970

ACCOUNT
NUMBER

111.00
112.00
113.00

121.00
122.00
124.00

131.02
131.03
131.05
131.06

132.00
133.00

137.00
138.11
138.90

143.00

162.01
164.00

ENCUM- UNENCUM BERED
BALANCE BRANCES BALANCE
630.00 $=-0- $ 630.00
10,000.00 -0~ 10,000.00
154,041.04 -0- 154,041.04
788,108.22 -0- 788,108.22
100,000.00 -0- 100,000.00
-0- -0- -0~
100,584.64 -0- 100,584.64
-0- -0- -0-
230,452.59 -0~ 230,452.59
174,198.20 -0- 174,198.20
960,885.71 -0- 960,885.71
27,714.40 -0~ 27,714.40
-0-0 -0=- -0-
659,135.79 -0- 659,135.79
48,690.95 -0~ 48,690.95
22,780.00 -0- 22,780.00
2,873.39 -0- 2,873.39
600.00 -0~ 600.00
3,280,694.93 -0~ 3,280,694.93



WILLIAM RAINEY HARPER COLLEGE >
DISTRICT #512
STATEMENT OF POSITION

EDUCATIONAL FUND -~ MAY 31, 1970
ACCOUNT MAY UNENCUMBERED
LIABILITIES NUMBER BALANCE ENCUMBRANCES BALANCE
Payroll Deductions
Group Insurance 214.00 $ L 7750578 -0- S 1,177.50
Other 215.00 (9.50) -O=- (9.50)
Interfund Payables
Building Fund 231.02 252.54 -0=- 252.54
Bond & Interest Fund 231.03 -0- -0- -O=
Site & Construction Fund 231.04 -O= -Q= -0-
Auxiliary Fund 231.05 2,792.71 ~-0= 2,792:71
Trust & Agency Fund 231.06 53,839.37 -O=- 53,839.37
Accounts Payable 240.10 263,373.20 -0~ 263,373.20
Reserve for Encumbrances 260.00 -0- 745,393.54 745,393.54
~~TOTAL LIABILITIES $ .321,425.82 $745,393.54 $1,066,819.36
Fund Balance 300.00 $2,959,269.11 ($745,393.54) $2,213,875.57
TOTAL LIABILITIES & FUND BALANCE $3,280,694.93 S -0- $3,280,694.93
SUMMARY OF FUND BALANCE
Balance, July 1, 1969 $1,902,561.16 § -0~ $1,902,561.16
Add: Revenue to Date 4,671,839.85 -0- 4,671,839.85
$6,574,401.01 $ -0- $6,574,401.01
Less: Expenditures to Date 3,615,131.90 745,393.54 4,360,525.44

BALANCE 2,959,269.11 745,393.54 2,213,875.57
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ASSETS
Cash in Bank
Investments

Interfund Receivables

Educational Fund
Bond & Interest Fund
Auxiliary Fund

Taxes Receivable
Current
Back Taxes

Accounts Receivable

Deferred Charges

Inventory
TOTAL ASSETS

LAABILITIES

I.._erfund Payables
Educational Fund
Bond & Interest Fund
Auxiliary Fund

Accounts Payable

Reserve for Encumbrances

TOTAL LIABILITIES

Fund Balance

o)
WILLIAM RAINEY HARPER COLLEGE v
DISTRICT #512
BUILDING FUND - MAY 31, 1970

ACCOUNT
NUMBER
113.02
121.00

131.01
231,03
231505

132.00
133.00

138.00

160.00

231.01
231.03
231.05
240.10

260.00

300.00

TOTAL LIABILITIES & FUND BALANCE

SUMMARY OF FUND BALANCE

Balance, July 1, 1969
Add: Revenue to Date

Less: Expenditures to Date

Balance

5/31/70 UNENCUMBERED
BALANCE ENCUMBRANCES BALANCE
S 17450Y5,.7) -0- $174,015.71
-0~ -0- -0~
252.54 -0~ 252.54
724.37 -0~ 724.37
(308.93) -0~ (308.93)
349,412.77 -0- 349,412.77
10,070.75 -0- 10,070.75
(390.00) -0- (390.00)
165.00 -0- 165.00
533,942.21 -0- 533,942.21
S 33,620.16 -0=- $ 33,620.16
(724.37) -0~ (724.37)
23.06 -0~ 23.06
84,252.36 -0- 84,252.36
-0- $66, 232.90 66,232.90
S 117,311.21  $66,232.90 $183,404.11
416,771.00 (66,232.90) 350,538.10
$ 533,942.21 -0=- ~ £533,942,21
$ 458,436.18 -0- $ 458,436.18
568,196.63 -0~ 568,196.63
$1,026,632.81 -0- $1,026,632.81
609,861.81 $66,232.90 676,094.71

416,771.00 66,232.90 350,538.10
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WILLIAM RAINEY HARPER COLLEGE
DISTRICT #512
STATEMENT OF POSITION

BOND & INTEREST FUND, MAY 31, 1970

ASSETS

Cash in Bank

Investments Treasury Bills
Investments - Other

Interfund Rec.-Education Fund
Interfund Rec.-Building Fund

Taxes Receivable-Current
Taxes Receivable-Back

TOTAL ASSETS

LIABILITIES

Interfund Payable-~Education
Interfund Payable-Building
Reserve for Encumbrances

Fund Equity

TOTAL LIABILITIES & FUND EQUITY

SUMMARY OF FUND BALANCE
Balance, July 1, 1969
Add: Revenue to Date

Less: Expenditures to Date
Balance

ACCOUNT
NUMBER
113.00
121.00
124.00
131,01
131,02

132.00
133.00

231.01
231.02
260.00
300.00

MR

ENCUM~- UNENCUMBERED
BALANCE BRANCES BALANCE
$ 46,277.37 $ -0- S 46,277.37
98,564.13 -0- 98,564.13
-0=- -0- -0~
-0- -0- -0~
(724.37) -0- (724.37)
489,177.48 -0- 489,177 .48
32,007.72 -0- 32,007::72
$665,302.33 -0- $665!302.33
-0- -0~ -)=
724 .37 -0- 724 .37
-0~ -0=- -)=-
664,577.96 -0~ 664,577.96
$665,302.33 -0- $66§£302.33
$539,068.29 -0- $539,068.29
734,246.55 -0- 734,.46.55
$1,273,314.84 -0- $1,273,214.84
608,736.88 -0- 608, 736.88
664,577.96 -0~ 664,577.96
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Balance, May 31, 1970

i WILLIAM RAINEY HARPER COLLEGE Q¥
DISTRICT NO. 512
STATEMENT OF POSITION
SITE & CONSTRUCTION FUND - MAY 31, 1970
ACCOUNT 5/31/70 UNENCUMBERED
ASSETS NUMBER BALANCE ENCUMBRANCES _  BALANCE
Cash in Bank 113n02= 5 96,169.65 S -0= $ 96,169.65
Investments 121.00 2,026,821.54 -0~ 2,026,821.54
Other Receivables - Long Term
Long Term 21,590.83 -0=- 21,590.83
Vocational Education 1,100.22 -0- 1,3100:22
Accrued Revenue
Sale of Relocatable Bldgs. 144.00 40,000.00 ~0= 40,000.00
TOTAL ASSETS $2,185,682.24 S -0- $2,185,682.24
LIABILITIES
Accounts Payable 240.10 S 87,484.93 $ -0- $ 87,484.93
Reserve for Encumbrances 260.00 -0~ 404,068.77 404,068.77
Fund Equity 300.00 _2,098,197.31 404,068.77 1,694,128.54
“TAL LIABILITIES & FUND EQUITY $2,185,682.24 _ $ =0= $2,185,682.24
SUMMARY OF FUND BALANCE
Balance, September 1, 1966 $ -0- $ -0- $ -0-
Add: Revenue to Date 9,193,972.94 -0- ¢,193,972.94
$9,193,972.94 $ -0=- $9,193,972.94
Less: Expenditures to Date 7,095,775.63 404,068.77 7,499,844.40

$2,098,197.31

($404,068.77)

$1,694,128.54
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WILLIAM RAINEY HARPER COLLEGE
DISTRICT #512
e STATEMENT OF POSITION
AUXILIARY FUND - MAY 31, 1970

ACCOUNT ENCUM~ UNENCUMBERED
ASSETS NUMBER BALANCE BRANCES BALZNCE
Petty Cash 111.00 $ S -0~ S 150.00
Cash in Bank 113.04 102,839. 15 -0- 102,&€39.15
Charge Funds 115.00 1,000.00 -0- 1,000.00
NSF Checks 116.00 331.93 -0~ 331.93
Interfund Receivables
Educational Fund 131-.01 5,081.80 -0~ 5,081.80
Building Fund 131.02 350.79 -0- 350.79
Trust & Agency Fund 131.06 (9,384.17) -0- (9,384.17)
Intrafund Receivables 131551 22.61 -0- 2261
Misc. Receivables 138.00 16, 205.14 -0- 16,205.14
Inventory 162.00 103,603.12 -0~ 103,€03.12
TOTAL ASSETS $220,200.37 S -0~ $220,200.37
LIABILITIES
Interfund Payables
~Educational Fund 23101 =8223,977.25 5 -0- $223,977.25
Building Fund 231.02 (308.93) -0- (308.93)
Auxiliary Fund 231.05 -0- -0- -0-
Trust & Agency 231.06 =0= -0- ~0=-
Intra Fund Payable to
Bookstore 231,52 175.40 ~-0- 175.40
Accounts Payable 240.10 235192373 -0- 23,192.73
Retailers Occupation Tax 255.00 580.66 -0=- 580.66
Reserve for Encumbrances 260.00 -0 44,562.86 44,562.86
TOTAL LIABILITIES $247,617.11 § 44,562.86 $292,179.97
Fund Balance $(27,416.74) $(44,562.86) $(71,979.60)
TOTAL LIABILITIES & FUND BALANCE $220,200.37 S -0- $220,200.37
Fund Balance, July 1, 1969 300.00 $ 27,509.10 § -0- $ 27,509.10
Add: Reverniue to Date 521,32150% -0=- 521,321.01
Less: Expenditures to Date 576, 246.85 44,562.86 620,809.71

_FUND BALANCE $(27,416.74) $(44,562.86) $(71,979.60)
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FOR BOARD ACTION

II.

III.

IV,

SUBJECT:
Building Fund Budget Transfers.

INFORMATION:

Budget transfers have been requested by various budget
areas of the College.

AUTHORITY:

Article VII, Section 107-15 of the Illinois Public
Junior College Act authorizes the Board of Trustees
to make budget transfers within any fund by a vote
of 2/3 of all its members.

RECOMMENDATION:

The administration recommends the Board of Trustees
approve the attached budget transfers.
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FOR_BOARD ACTION

IT.

IIT.

Iv.

SUBJECT:
Educational Fund Budget Transfers.

INFORMATION:

Budget transfers have been requested by various
budget areas of the College.

AUTHORITY:

Article VII, Section 107-15 of the Illinois Public
Junior College Act authorizes the Board of Trustees
to make budget transfers within any fund by a vote
of 2/3 of all its members.

RECOMMENDATION:

The administration recommends the Board of Trustees
approve the attached budget transfers.
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TO: Dr. Robert Lahti -
President, Harper College ﬁ? %-
i

FROM: Martin Ryan

President, Faculty Senate

DATE: June 22, 1970 wzﬁa

Attached is a letter from the Communications Division to the
Faculty Senate. The third paragraph contains a formal request
for an appearance before the Board of Trustees. Consequently,
I am forwarding this request to you for transmission to the
Board.

This, I believe, will satisfy the formal aspects of the
informal discussion at the last Board meeting regarding the
Communications Division's appearance before the Board at the
June 30th meeting.

MR:mab




8 June, 1970

Pat Lewis, Secretary

Faculty Senate

William Rainey Harper College
Palatine, Illinois

Mr. Lewis:

At the 1 June, 1970 meeting of the Communications Division
two resolutions were passed in response to the naming of
Michael Bartos as Division Chairman.

The first resolution asked that a documentation of the
Division's concern over the method of selection of its
Chairman be prepared and forwarded to the Faculty Senate,
the NFA, the college administration, and members of the
Board. The document was passed in its final form in a
Division meeting on 4 June, 1970. Subsequently, the
document was read into the Senate minutes in a Senate
meeting on 5 June, 1970.

The second resolution of the 1 June meeting asked for the
Division to request formally through the Faculty Senate,
under separate cover from the above document, an ap-
pearance before the Harper College Board of Trustees to
discuss the document.

I call your attention to the second resolution.

Sincerély!

¥

: 4'/: ’( - //ﬁ""ff

R. Powell, Chairman
Communications Division



FACULTY EVALUATION¥*

Harper College is committed to the development of a superior
faculty aspiring to high levels of excellence in instruction
and service to their profession, the students, the college,

and the community. Harper College should continuously and
systematically seek evidence of its effectiveness in
attaining these aspirations. In order to encourage such

excellence, a functioning evaluative process is essential.

All members of the faculty** will be evaluated annually.
Students, teaching faculty and academic administrators will

be involved in the procedure. Appropriate evaluative instru-
ments will be utilized.

The primary area to be evaluated is the effectiveness of
instruction and/or professional services. This process
will involve evaluation by peers, self, students and
administrative faculty.

Other areas to be evaluated are: Personal and
Professional attributes; Professional Contributions;
Institutional Service; and Community Service.

The areas evaluated via Forms A (peer), B (self),

C (division chairmen or appropriate supervisor),

J (Peer Committee); a report on the classroom
observation; an acknowledgment and discussion of

the areas of special strengths, areas in need of
improvement and comments relating to an individual
and his professional services; and other specialized
supportive material designed by the Division and its
faculty suitable to the discipline should serve as the
base for evaluation of instruction, or appropriate
professional services.

The documentation of professional improvement will
serve as an indication of the improvement made as an
individual effort.  This improvement could be a

* This faculty evaluation system will not be implemented
until the Grievance Procedure is adopted and the
individual faculty member is assured of the rights and
privileges related thereto.

** Hereinafter in this document the term faculty shall mean
teaching faculty, counselors, and learning resource
personnel who are not administrators and hold academic
rank.



Evaluation
Page 2

necessity for minimum qualifications to promotion in
rank in specific cases.

The listing of professional contributions, institutional
service and community service would serve as an
indicator, in behalf of the faculty member, of

which could be above and beyond that of an average
effort.

The student evaluation should serve as a constructive
criticism to the faculty member only, of his performance
with students. The faculty member should use it for
improvement in the student-learning process.

Therefore, all documentation, in addition to Forms A,
B, C, a report on classroom observation, comments
relating to a faculty member and other supportive
material, will serve as additional positive support of
the faculty member in the process of recommendations
for the individual's welfare.

The general process of the evaluative procedure will be:

I. The appropriate vice president will be responsible
for initiating the evaluative process at the
designated time. He will issue the appropriate
evaluation instruments to the division chairmen,
or appropriate supervisor, who will have the
responsibility of distributing the forms to the
evaluators and evaluee.

An evaluation committee of peers (a colleague in

the same or allied discipline or professional service
area) will be selected jointly by the immediate
supervisor and the evaluee. The selection will

be made by October 1 for faculty being evaluated

in their second, third or more years of service

and by January 1 for the faculty in their first

year of service.

The committee shall be composed of not less than
three (3) nor more than six (6) peer members.

The immediate supervisor will suggest the possible
appointees and the evaluee will have the
opportunity to reject as many as 2 (in a committee
of 3) and a maximum of 3 (in a committee of 6) of
the suggested appointees and select the same number
of peers that he feels more desirable.
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Evaluation
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Upon resolution of the committee membership, the
immediate supervisor will advise the appointees

of their appointment and responsibilities and

will initiate their activities. The committee

will present their evaluation and recommendation to
the immediate supervisor on or before October 15.
The immediate supervisor will summarize these
evaluations and enter a composite in the appropriate
column of Form D (Faculty Evaluation Summary). The
committee will forward its recommendation on Form J.

After the evaluation of an individual is completec,
the immediate supervisor will dissolve the committee.

The division chairmen or appropriate supervisor
will be responsible for arranging mutually agreed
upon classroom, or other observational techniques
within his division. He will summarize his own,
self and composite peer evaluation instruments and
forward this summary (Form D), together with his
recommendation (Form F), the recommendation of the
peer evaluation committee (Form J), Form G
(Academic Staff Professional Improvement), Form H
(Professional Contributions), and Form I
(Institutional Service) in the form of a dossier,
to the appropriate dean or supervisor.

Professional ethics would dictate that each
appointee be notified when reports are entered in
the folder. Further, unfavorable entries should
be seen by the candidate and a reply be entered by
him if he desires to explain his position.

The dean will review the evaluative material, add
his summary and recommendation, and forward the
dossier to the appropriate vice president.

The Vice President's recommendation and the dossier
is forwarded to the President.

The President will forward these recommendations
and his own to the Board of Trustees for action.

Review of System

Each year, in March, an ad hoc committee of faculty
members will be appointed jointly by the President
of the Faculty Senate and the Vice President of
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Academic Affairs to review and suggest revision or
replacement of this evaluative system. The
committee recommendation will be presented to the
faculty and administration for their adoption.

VII. Classification of Evaluations and Assigning
to Categories

As a result of the evaluation process, each
division chairman or appropriate supervisor, and
each peer evaluation committee will assign the
evaluee to one of the following categories for
salary purposes.

Level #1 - Does not fit Harper divisional
educational pattern.*

A - No recommendation for re-appointment.

B - Re-appointment with no increase in
salary. A person could remain in
this category for only one year.

This must be understood as an
extension of the probationary perind.

Level #2 - Fits Harper divisional educational
pattern without qualification. Is a
good educator in every sense of the word.
Is entitled to base raise as negotiated
by salary committee in annual negotiations.

Level #3 - Outstanding. Has made an outstanding
contribution during the year in terms
of curriculum, subject matter,
educational techniques or institutional
reform. Could receive an additional
increment, not to exceed 3 percent above
the base raise indicated in level #2.
It should be understood that this
category would rarely exceed 5 percent

The division chairman or appropriate supervisor and the
members of the division or instructional unit will define
the terms on the evaluation sheets with respect to the
demands of the particular discipline under consideration.
In this manner, that particular division will arrive at
definition of the term Harper divisional educational
pattern consistent with the demands of that area.
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of the faculty of any given division.

The faculty reserves the right to discontinue the assign-
ment of evaluees to categories for salary purposes.

SUGGESTED ADDITIONAL RECOGNITION FOR OUTSTANDING SERVICE

This is based on the idea that money is not the only
consideration.

1. Sabbatical leave with full pay.
2. Released time.

3. Promotion to higher rank, waiving minimum require-
ments.

4., Additional staff assistance and equipment.

EVALUATION DEADLINES

Level 1, Level 2, and Level 3 Ratings.

For faculty in their first year at Harper College, all
evaluations must be completed by February 15th. For all
others, the deadline will be December lst.



WILLIAM RAINEY HARPER COLLEGE
FACULTY EVALUATION

FORM A

Faculty Member Being Evaluated

Procedure:

The form is graduated from 5 - 1 as follows:

5 - Exceptional; 4 - Above average; 3 - Average; 2 - Below average;
1 - Unsatisfactory; X - No opportunity to observe, or not applicable.

Complete the form with the number (from 5 - 1) which you think is most
appropriate for your peer. Please include further comments in the space

provided.

Peer

PERSONAL & PROFESSIONAL ATTRIBUTES:

Dependability (Educational Duties)

Attitude toward W.R.H.C.

Rapport with students

Rapport with coileagues

Enthusiasm {Professional Duties)

Understands how his particular area of
expertise contributes to the total
educational needs of the student

Shows evidence of planning for
educational activities

Effectively evaluates student performance

Willingly changes plans when conditions
suggest a change

Is concerned about helping students attain
optimum achievement

Recognizes individual differences in students
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Form A

FACULTY EVALUATION

Peer

Welcomes suggestions from students

Is well informed and up-to-date in subject
area

Participates in professional meetings to
advance his knowledge and skills in
subject area

Willingness to explore, utilize and assist
in tne further developing of innovative
approaches

Comments :

Date Signature




WILLIAM RAINEY HARPER COLLEGE
FACULTY EVALUATION

FORM B

Procedure:
The form is graduated from 5 - 1 as follows:

5 - Exceptional; 4 - Above Average; 3 - Average; 2 - Below Average;
1 - Unsatisfactory

The faculty member will complete the form with the number (from 5 - 1) which

he thinks appropriate for him; on their copies of the form the dean and the
division chairman or appropriate supervisor will make their evaluations of the
instructor in the appropriate column on the same basis. All three will enter
what they believe to be the strengths and weaknesses. During a conference with
the deans, plans will be made to improve areas of weakness, or change and develop
plans which may already be satisfactory.

1969-1970

Self

PERSONAL & PROFESSIONAL ATTRIBUTES:

Dependability (Educational Duties)

Attitude toward W.R.H.C.

Rapport with students

Rapport with colleagues

Enthusiasm (Professional Duties)

Understands how his particular area of
expertise contributes to the total
educational needs of the student

Shows evidence of planning for
educational activities

Effectively evaluates student performance

Willingly changes plans when conditions
suggest a change

Is concerned about helping students attain
optimum achievement

Recognizes individual differences in students
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Form B

FACULTY EVALUATION

Self

Welcomes suggestions from students

Is well informed and up-to-date in subject
area

Participates in professional meetings to
advance his knowledge and skills in
subject area

Willingness to explore, utilize and assist
in the further developing of innovative
approaches

Comments:

Date Signature




WILLIAM RAINEY HARPER COLLEGE
FACULTY EVALUATION

FORM C
Procedure:
The form is graduate from 5 - 1 as follows:

5 - Exceptional; 4 - Above average; 3 - Average; 2 - Below average;
1 - Unsatisfactory; X - No opportunity to observe, or not applicable.

The faculty member will complete the form with the number (from 5 - 1) which he
thinks appropriate for him; on their copies of the form the dean and the division
chairman or appropriate supervisor will make their evaluations of the instructor
in the appropriate column on the same basis. A1l three will enter what they
believe to be the strengths and weaknesses. During a conference with the deans,
plans will be made to improve areas of weakness, or change and develop plans
which may already be satisfactory.

1969-1970

Div. Chr. or
Appr. Supvy.

PERSONAL & PROFESSIONAL ATTRIBUTES:

Dependability {Educational Duties)

Attitude toward W.R.H.C.

Rapport with students

Rapport with colleaques

Enthusiasm {Professional Duties)

Understands how his particular area of
expertise contributes to the total
educational needs of the student

Shows evidence of planning for
educational activities

Effectively evaluates student performance

Willingly changes plans when conditions
suagest a change

Is concerned about helping students attain
optimum achievement

Recognizes individual differences in students
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Form C

FACULTY EVALUATION

Division Chairmen

Welcomes suggestions from students

Is well informed and up-to-date in subject
area

Participates in professional meetings to
advance his knowledge and skills in
subject area

Willingness to explore, utilize and assist
in the further developing of innovative
approaches

Comments:

Date Signature




WILLIAM RAINEY HARPER COLLEGE
FACULTY EVALUATION_SUMMARY

FORM D

Proceudre:
The form is graduated from 5 - 1 as follows:

5 - Exceptional; 4 - Above average; 3 - Average; 2 - Below average;
1 - Unsatisfactory

The faculty member will complete the form with the number (from 5 - 1) which he
thinks appropriate for him; on their copies of the form the dean and the division
chairman or appropriate supervisor will make their evaluations of the instructor
in the appropriate column on the same basis. A1l three will enter what they
believe to be the strengths and weaknesses. During a conference with the deans,
plans will be made to improve areas of weakness, or change and develop plans
which may already be satisfactory.

1969-1970

—

“Div. Chr. or

~— Self Peer Appr. Supv.
PERSONAL & PROFESSIONAL ATTRIBUTES:

Dependability (Educational Duties)

Attitude toward W.R.H.C.

Rapport with students

Rapport with colleagues

Enthusiasm {Professional Duties

Understands how his particular area of
expertise contributes to the total
educational needs of the student

Shows evidence of planning for
educational activities

Effectively evaluates student performance -

Willingly changes plans when conditions
suggest a change

Is concerned about helping students attain
optimum achievement

Recognizes individual difference in
students :
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Form D

FACULTY EVALUATION SUMMARY

_ Div. Chr. or
Self Peer Appr. Supv.

Welcomes suggestions from students

Is well informed and up-to-date in subject
area

Participates in professional meetings to
advance his knowledge and skills in
subject area

Willingness to explore, utilize and assist
in the further developing of innovative
approaches

Comments:

Faculty
Date Signature Memb=r

Div. Chr. or
Date Signature Appr. Supervisor




WILLIAM RAINEY HARPER COLLEGE
EVALUATION OF FACULTY AND STAFF MEMBERS

FORM E
Academic Year 19 - 19

FACULTY MEMBER: Present Rank

and/or Position

N R A R At Bl N R R PR R R NN ek e e A e e e kN A A A e P N N S A e M ket Sk kA e e b e B W NN W

A. Areas of special strengths:

B. Areas in need of improvement:

C. Comments:

D. Professional Improvement: (Classes taken, workshops attended, etc.)

Should this employee be reassigned in the same capacity? Yes No

Should this employee be considered in a different capacity: Yes___ No

Specify Capacity:

Specify Time: Next year Future year

Date

Division Chairman or Appropriate Supervisor's
Signature

Date

Faculty Member's Signature



WILLIAM RAINEY HARPER COLLEGE

FORM F
STUDENT EVALUATION OF FACULTY MEMBERS

~RROFESSOR COURSE NO.

KNOWLEDGE OF SUBJECT MATTER ATTITUDE TOWARD STUDENTS
Exceedingly well informed Sympathetic, helpful, concerned
Adequately informed Usually helpful and sympathetic
Not well informed Avoids individual contact
Very poorly informed Distant, cold, aloof

ATTITUDE TOWARD SUBJECT PERSONALITY
Enthusiastic, enjoys teaching Attractive personality
Rather interested Satisfactory personality
Only routine interest displayed Not an outgoing personality

~__Uninterested Personality conflict

ABILITY TO EXPLAIN TOLERANCE AND DISAGREEMENT
Explanations clear and concise Encourages reasonable disagreement
Explanations usually adequate Accepts disagreement fairly well
Explanations often adequate Discourages disagreement
Explanations absent or inadequate Dogmatic, intolerant of disagreement

SPEAKING ABILITY RATING OF TEACHER
Voice and demeanor excellent Outstanding
Adequate or average Better than average
istracting Average
A serious handicap Poor

STUDENT EVALUATION OF COURSE

ORGANIZATION OF THE COURSE OPPORTUNITY FOR QUESTIONS AND DISCUSSION
Well organized Ample opportunity
Adequate, but could be better Occasional opportunity
Inadequate, organization detracts __Rare opportunity
Confused and unsystematic Never

ORGANIZATION OF DAILY CLASS WORK ASSIGNMENTS
Well organized in meaningful sequence Assignments clear and reasonable
Usually organized Clear but too Tlong
Urganization not too apparent Unclear
Little or no organization Always unclear and unreasonable

TESTING WORK RELATED TO CLASS LEVEL
Appropriate, covers material Work suited to class level
Sometimes appropriate Attempt made to suit class level
Rarely appropriate Work completely above class level
Unfair evaluation of student effort Work completely below class level

GRADING RATING OF COURSE
Absolutely fair and equitable Very inspiring

N Generally fair Usually interesting
Unfair to some students Uninteresting
Usually unfair [iscourages interest

/\

-J NOT SIGN NAME. Please indicate class standing .

Major Subject Approx. accumulative average .

(If here first semester, give high school rank in class.)




(To

WILLIAM RAINEY HARPER COLLEGE
ACADEMIC STAFF _PROFESSIONAL IMPROVEMENT FORM

FORM G

be suomitted by each member of the Academic Staff. To include the areas of

Professional Improvement since the last presentation of this information as

specified in the Policy Manual).
Name Rank
Address Date

I.

GRADUATE SCHOOL COURSES TAKEN (Submit transcript by March 1 of each year).

ITI.

Iv.

Course Hrs. College or University
Course Hrs. College or University
Course Hrs. College or University

CONFERENCES, SEMINARS, WORKSHOPS, AND PROFESSIONAL MEETINGS ATTENDED:

Location Sponsor

SIGNIFICANT BUSINESS, PROFESSIONAL OR INDUSTRIAL EXPERIENCE SINCE LAST
REPORT:

INSERVICE WORK

VISITATIONS TO OTHER INSTITUTIONS OR ORGANIZATIONS TO GAIN INFORMATION, OR
EXPERIENCES, BENEFITING THE COLLEGE AND/OR ITS STUDENTS:




WILLIAM RAINEY HARPER COLLEGE
PROFESSTONAL_CONTRIBUTIONS

FORM H

(To be submitted by each member of the Academic Staff. To include the areas of
Professional Improvement since the last presentation of this information as
specified in the Policy Manual.)

Name Rank
Address Date
I. Publications. (List all books, manuals, articles or other related materials

IT.

ITI.

IvV.

VI.

which have been published, copyrighted, or syndicated. Include title, date
of publication, publisher and date of copyright or syndication.)

Presentations to professional or other learned societies. (Include
unpublished papers, artistic or other professional works.)

Innovations in instructional methods. (Briefly describe your work and/or
contributions to this area.)

(Attach additional sheets if additional space is required.)

Activities in professional organizations. (Name of organizations, offices
held, specialized activities, etc.)

Other special professional contributions. (List professional contributions
made to organizations outside your professional affiliation.)

Other: (Special recognition, awards, etc.)




WILLIAM RAINEY HARPER COLLEGE
INSTITUTIONAL SERVICE

FORM I

(To be submitted by each member of the Academic Staff. To include the areas
of Professional Improvement since the last presentation of this information
as specified in the Policy Manual.)

Name Rank
Address ' Date
I. College-related activities - Include services rendered the college

individually or through participation on institutional committees.
(Describe the nature of involvement or contributions including date,
location, project, etc.)

II. Student-related activities - Include advisory services to students
individually or student groups, the number of students involved, and
approximate number of hours per week.

COMMUNITY SERVICE

I. Involvement in and contributions to community projects which directly
relate to education and the College. (Describe the nature of involvement
or contributions including date, location, project, etc.)

II. Presentations to interested community group in behalf of the faculty
member's profession and/or the College. (Describe the presentations,
inc]gding date, location, name of group, purpose of the presentation,
etc.




WILLIAM RAINEY HARPER COLLEGE

EVALUATION OF FACULTY AND STAFF MEMBERS

FORM J

Academic Year 19__ - 19_
FACULTY MEMBER:
A, Areas of special strengths:
B. Areas in need of improvement:
C. Comments :
D. Recommendation: (includes assignment to appropriate category)
Date:

Chalirman of Peer Evaluation
Committee
(signature)



\
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THE HARPER COLLEGE ADMINISTRATIVE EVALUATION PROGRAM

The Prelude to Performance Appraisal. Fundamental to any evalu-

«tion program is a thorough understanding of the organization's goals

and objectives or the mission which an organization has established

for its existence. This mission or purpose must have primary considera-
tion in all of the activities and processes of the institution as it
functions. First and foremost, the management of an organization must
¢dopt objectives and an operating style which will lead to the greates:
e¢efficiency in allowing the organization to reach its goals and/or objec-
tives. It is common knowledge that organizations are typically inef-
ficient in realizing the potential of their human resources. Because
they function on the basis of incorrect assumptions about the nature

o® man, they tend to limit the growth of persons who work in them. In
other words, they do not give adequate consideration to the human element
or the human side of organizational life. Management must understand
fundamental behavioral findings and hypotheses about the nature of people
as they function in organizations. Some of the findings and hypotheses
are as follows:

a. People have a drive toward growth and self-realization.

b. Work which is organized to meet prople's needs as well as to
achieve organizational requirements tends to produce the highest
productivity and quality of production.

c. Individuals whose basic needs are taken care of do not seek a
soft and secure environment. They are interested in work,

challenge, and responsibility. They expect recognition and



satisfying interpersonal relationships.

d. Personal growth is facilitated by relationships which are
honest, caring and nonmanipulative.

e. Persons in groups which go through a managed process of in-
creasing openness about both their positive and negative feel-
ings develop a stronger identification with the goals of the
group and its other members. The group becomes increasingly
capable of dealing constructively with potentially disruptive
issues.

f. The ability to be flexible and responsive flows naturally from
groups which feel a common identification and an ability to
influence their enviromment.

Accepting these assumptions and initiating processes which will
release the human potential of an organization by diagnosing its road
blocks leads to organizational development. Organizational development
becomes operative when road blocks to the release of human potential
are identified and minimized or eliminated.

All too often, road blocks to effective utilization of human po-
tential are created by institutions which fail to have a fundamentally
sound pay administration and classification program for their employees
A well conceived classification and pay administration program will
assist the administration in avoiding actions based on expediency,
which tend to become inconsistent with and undermine the management
philosophy as well as the long-range goals of the institution. The
key to a successful classification and pay administration program is a
dynamic balance between three elements: labor market, internal consis-
tency, and ability to pay. Achieving balance between these factors is

the basic function of a classification and pay administration program.



The rationale for compensation is based on a program of job eval-
uation. Job evaluation requires analysis of tasks according to such
factors as skills, responsibility, working conditions, achievement,
effort, etc. A thorough analysis of these factors will yield internal
consistency, the final goal of job evaluation. When job evaluation has
peen completed, each classification may be assigned a salary range tha:
takes into account three factors -- internal consistency, labor market
and ability to pay. Having accomplished all of the aforementioned steps,
an institution may now be ready to implement an evaluation system, which
may operate from a sound, well defined base.

MBO as an Operating Mode. Let's turn to a management system that

has been used with success in progressive business and industrial organi-
zations throughout the United States. Although not new in principles,

it has gained significant popularity in the last decade under the name of
Management By Objectives.

In Management By Objectives, the principle emphasis is on manage-
ment planning and problem solving rather than on the production of an
informed judgment of an individual's performance by his supervisor. The
aggregate and direction of individual growth and job performance improve-
ment are largely affected by the quality of the objectives and the plars
criginally agreed upon., The actual "working out" of objectives and plens
is of critical importance to the success of MBO,

Integral to the MBO system are

I. The central purpose and function of the organization must
be generally understood and agreed upon.

II. Each sub-unit purpose and how it integrates into the overall
organization must be generally understood and agreed upon.

ITI. Position descriptions must be available for all organizational



jobs. These descriptions provide the basis for establishking
routine objectives, authority and accountability relatior-
ships.

IV. Each individual writes down his major performance objectives
for the coming year in measurable terms and sets target
dates. (Objectives may be classified as problem solving,
innovative, routine.)

V. He submits them to his supervisor for review. Out of the
discussion comes a mutually agreed upon set of objectives.
(Commitment)

VI. On a quarterly basis or some other schedule, he verbally
reviews progress toward these objectives with his super-
visor. Objectives and plans are revised and up-dated as
agreed upon. (Coaching and Development)

VII. At the end of the year, the individual prepares a brief
"accomplishment report" which lists all major accomplish-
ments, with comments on variances between results actually
achieved and results expected.

VIII. This appraisal on Report of Progress is discussed with
the supervisor. Reasons for goals not being met are ex-
plored. (Coaching and Development)

IX. A new set of objectives is established for the next year.

X. Long-range objectives are reviewed and adjusted as needed.

The Appraisal Program. Having adopted a MBO system as a basic mode

of operation, an effective performance appraisal system may be imple-
mentated as a part of the system. A performance appraisal system should
have as its objectives:

1. The improvement of performance in the job now assigned. This



suggests the appraisal procedures should not dwell on the
past, but should move to a future action plan based on what
has been learned from the past.

2, The development of people in two ways:

a. providing the organization with people qualified to
step into higher positions as they become open;

b. serving to help individuals who wish to acquire know-
ledge and abilities to become eligible for a higher
job.

3. To provide answers to the questions; that is, '""How am I doing?"

"How should I be doing?" and "Where should I go from here?"

The appraisal program is fundamentally a five step process, des-

cribed in capsule form as follows:

Step 1 The individual discusses his job description with his
superior, and they agree on the content of his job and of
the relative importance of his major duties in the things
he is paid to do and is accountable for.

Step 2 The individual establishes performance objectives for the
majority of his responsibilities for specific periods of
time., These performance objectives may be classified as
routine, problem solving, and innovative-developmental.
Characteristics of these performance objectives are that
they should be specific, measurable, limited in time, and
realistic.

Step 3 The individual meets with his superior to discuss and reach
agreement on his performance objectives for the specific
period(s) of time. Mutual agreement is reached on the

performance objectives, the results desired, and the level



of achievement to be accomplished.

Step 4 At least three appraisal interviews are established as
check points for the evaluation of progress. (See Apprai-
sal Interview BExhibits A & B.)

Step 5 Superior and subordinate meet on the specific dates scheduled
for the appraisal interview to discuss the results of the
subordinate's efforts in meeting his goals as had been
previously established. Coaching and development is the
password for the superior during this activity. A record
should be made of this interview of which both parties
must be aware.

After the performance appraisal interviews have been completed

and a thorough discussion and evaluation has been achieved between sup -

erior and his subordinate, the organization is now ready to reward

those who have contributed to the achievement of organizational objec-

tives and to withhold reward from those who have not. The reward syste¢m

at Harper College is based upon five major categories of performance. (lee Exhibit C)

1. Marginal

2. Needs improvement

3. Satisfactory

4, Above average performance

5. Meritorious by exception

It is significant to keep in mind in the appraisal program that

reaching the goal is not the sole measure of success. It is expected
that some goals will be surpassed and some never even approached. The
person who sets meager targets and always hits them is certainly of

no more value to the organization than the person who sets unreachably



high goals, falls short consistently, but in doing so makes substantia.
improvements over his past work. The important elements to keep in
mind in the process are the results achieved by the total process of
establishing objectives, striving to attain them, and analyzing what
intervenes between planned and actual performance. When the final judz-
ment is made, the individual should be evaluated on his ability to set
targets as well as his ability to attain them. In checking results, the
superior should emphasize success and build on successful accomplish-
ments and should assume the responsibilities for coaching and develop-
ment for unsuccessful accomplishments observed.
If the superior has been successful in his appraisal interviews
and other on-the-spot coaching and development activities, each subor-
dinate should be well aware of his performance during the year and
theoretically should be able to classify himself into one of the per-
formance categories established by the institution. The assignment
nf dollars to each category then assures every individual employee that
equity-based results will prevail and that the dollars are based on th-:
market and availability of funds in the institution.
The performance and appraisal process, as adopted at Harper College,
can be advantageous for organizational development in the following ways:
1. The subordinate knows in advance the basis on which he will be
judged.
2, The superior and subordinate both agree on the content of the
subordinate's job.
3. The process is based upon a superior-subordinate relationship
and should perhaps strengthen this relationship.

4. The process has a self-correcting, personal growth character-



istic which assists people in setting goals that are challenging
and attainable.

The process provides a method of spotting individual develop-
ment needs, thus setting the stage for a total managerial devel-
opment program within the organization.

The performance appraisal system highlights a total managerial
approach which allows the individual manager to better under-
stand his individual contribution to the organization as it
strives to meet the institutional goals. This program asks the
superior to look at the record of managerial success rather

than a manager's personality.

In summary, a performance appraisal system has its best chance of

succeeding when the following conditions are present in an organizationa:

I.

II.

ITI.

Iv.

VI.

A well defined institutional mission is written and agreed upon
by all employees of the organization.

A progressive and contemporary style of management leadership
and philosophy is understood and practiced by the organization's
managers.

A sound wage and salary administration program is in existence
and adhered to.

A well conceived system of results management is understood and
practiced by its management.

The objectives and elements of a performance appraisal system
are articulated and agreed upon by the organization's managers.
A substantial orientation program is offered to the individuals

who will be involved in the program.



HARPER COLLEGE A

APPRAISAL INTERVIEW

The appraisal interview is an administrative tool used at least three
times a year, independent of salary consideration, to assess the progress
and productivity of each administrator. It is a significant part of MBO
in that it is the review of a manager's progress in carrying out the goals
and objectives which he and his supervisor have agreed upon at the beginning
of a specific period. As a part of a MBO system, anxiety-producing aspects at
the appraisal experience should be minimized for both the supervisor and for
his professional, since both individuals are emotionally involved in the review,
each having agreed to the original objectives. The appraisal process reiiforces
the principles of participative management, coaching and development and the
maintenance of the best supervisor-professional relationships.

Basic to a successful appraisal interview are the existence of good job
descriptions throughout the institution and a degree of sophistication in gcal
setting arising out of the job descriptions. Additionally, it is imperative
that the supervisor be aware of the major elements of the professional's job
and that he spend at least 30 to 45 minutes in preparation for the interview.
During the preparation period a plan for the interview should be developec,
past performance and interview data should be reviewed and the supervisor
should refresh himself on the goals and objectives to be discussed. A poorly
prepared supervisor is certain to produce anxieties for himself or his client
somewhere in the interview,

Perhaps the most productive role for a sensitive supervisor is to practice

the art of listening while the professional evaluates his progress in carrying out



each goal, objective or major element of his job description. The supervisor
shouid be careful not to interrupt but should look for the most natural op-
portunity to probe or clarify the professional's verbalizations. Careful
probing or clarification should produce agreements on areas to be improved,
or adjustments needed for goal completion. In all cases both should agree

to each condition and the appropriate note whould be made by the supervisor
for the summary which is essential to the closing of a good interview.

Goals not met or off schedule should be adjusted or a plan devised to put
them back on schedule.

Most significant to the interview will be the degree to which a supervisor
is able to create a non-threatening atmosphere and a respectful exchange of
opinions, Within the interview and as subtly as possible, near the end of the
evaluation, the professional should be provided the opportunity to respond to
questions which it is the supervisor's obligation to ask. The degree to which
a supervisor is able to listen attentively and quietly to the professional's
response to each question he poses will be significant to the quality of relztion-
ship that will continue between the two members of a team. The questions are:

1. Are your duties and responsibilities adequately defined?
2. Do you find your work sufficient and challenging?

3. Do you feel your work and ability are appreciated?

4. Do you feel you get the backing and support you need?

5. Are you informed and consulted when you should be?

6. Do you have access to your supervisor to talk things over freely?



7. Do you have the authority and opportunity to exercise initiative?

8. Do you feel your opportunities are adequate?

9. What could your supervisor or others do to help you do a better
job?

10. What kind of place, in general, do you feel this is to work?

11. What other things that you like or dislike about your job would

you like to convey to your supervisor?

"We must touch his weakness with a delicate hand. There
are some faults so nearly allied to excellence that we can
scarce weed out the faults without eradicating the wirtue..''"

Oliver Goldsmith -

Robert E, Lahti, Presideit
William Rainey Harper Ccllege
Palatine, Illinois



Date of Interview

HARPER COLLEGE

PERFORMANCE APPRAISAL FORM

I. NAME POSITION

Date of Employment Time in Position

Length of Interview Interviewed by

Prior Appraisal Date

Time under appraiser's supervision

Years Months

I7. REVIEW OF PROGRESS (Note departures from or adjustments to goals)




II1. DEVELOPMENTAL PLAN (List suggested improvements, personal
development, suggested activities to be undertaken)

Iv. CLIMATE OF INTERVIEW

V. OVERALL APPRAISAL

Outstanding Exceeds Requests Meets Requests Below Requests Inadequate

COMMENTS:

Appraisal Completed By

Date




I.

II.

HARPER COLLEGE ADMINISTRATIVE PERFORMANCE CATEGORIES

Marginal Performance

A.

Has demonstrated little or no response to coaching and
development efforts.

Has not met minimal requirements in job description.

Has not achieved objectives of his position as agreed upon.

Has intentionally or deliberately acted unethically in the discharge
of his duties.

Has not expressed interest in exerting effort to improve his
weaknesses.

Should be terminated at the end of next year's contract if
marginal level of performance is continued.

Needs Improvement

A.
B.
C.

Has demonstrated minimal response to developmental efforts.
Has achieved minimal requirements outlined in job description.
Has achieved a minimum of objectives of his position as agreed
upon.

Has weaknesses that need major improvement.

Has exerted only minimal efforts in service to the college.

May be terminated at the end of next contract year, unless
specific improvement is made in agreed upon areas.

Satisfactory Performance

A,

B.

Has responded favorably to developmental efforts as outlined

to him.

Has met all of the requirements of the position as outlined in the

job description.

Has achieved at least 75% of the objectives of his position as agreed
upon. Exceptions are those over which he had little control but he
exerted little effort to assist in overcoming these exceptions.

Has made satisfactory progress in improvement of weaknesses,

Has exerted sufficient effort to meet the duties, responsibilities

and objectives of his position.

Has expressed an interest in further self improvement.

Has exerted some effort to enlarge the services of the college vhich
are beyond his normal obligation.

Has assumed some administrative and leadership responsibilities
beyond requirements of his job description and objectives of his
position.

Has indicated an understanding of the necessity for a management
team approach and has contributed to the development of the concept.

Has expressed enthusiasm toward further serving Harper College and
supporting its administrative philosophy.



Iv.

Above Average Performance

A,

B.

Has worked diligently toward self improvement and professioral
development.

Has met all of the requirements of his position, as outlined in

the job description, and has assumed other duties as assigned

or sought.

Has met with integrity at least 90% of the objectives as agreed

upon and has maintained satisfactory professional relationships

with other personnel.

Has made highly significant progress in the improvement of personal
and professional inadequacies.

Has exhibited an awareness of the mission and potential develypment
of Harper College while not losing perspective of his position, capa-
bilities, and potential contributions.

Has indicated a strong desire to constantly modify his administrative
behavior to achieve more effective and efficient management.

Has positively supported and contributed to the management team
approach.

Has demonstrated the interest and capability to become an outstanding
manager and is expending effort to achieve this realization.

Meritorious by Exception

A-
B.

Has demonstrated that he is effective and efficient as a manager.
Has demonstrated that he is willing to explore every possible avenue
of self and professional improvement, (i.e. further graduate work,
professional reading, writing, etc.)

Has consistently demonstrated that he is willing to expend effcrt
beyond expectations of his position.

Has achieved results in his management role which have contributed
exceptionally to meeting institutional goals and the development of
Harper College.

Has demonstrated exceptional personal and professional integrity.
Has achieved within, or contributed to, his profession which has
brought recognition to Harper College and himself.

Has, or is developing, exceptional qualifications for management
and has demonstrated outstanding leadership.



EXHIBIT C-~l (Administrative)

FOR BOARD ACTION

SUBJECT:

Employment of a Graphics Design Coordinator

REASON FOR CONSIDERATION BY THE BOARD:

The Learning Resources Center is in need of a Graphics
Design Coordinator to fulfill its obligations to the
instructional area of the College. This is a replacement
for the candidate, Mr., Jerry C. Holt, to whom a contract
was offered for this position at the May 14, 1970 Board of

Trustees Meeting,

BACKGROUND INFORMATION:

After further review of candidates for the position
Mr., Alfred Dunikoski is being selected as the recommended
candidate for the Graphics Design Coordinator position.

RECOMMENDED ACTION:

Employment of Mr. Alfred Dunikoski as Graphics Design

Coordinator effective August 15, 1970 through June 30, 1971,
for $12, 690. 00 {annual rate of $14, 500. 00) with the Academic

Rank of Instructor.



EXHIBIT C-1 (Administrative)

WILLIAM RAINEY HARPER COLLEGE
DIVISION OF Instructional Services - L.R.C.

CAYDIDATE Alfred Dunikoski
POSITION Gravhics Design Coordinator
PREPARATION B.A. - Univ. of Maryland - Jan., 1968

(Degree, School
Year Received &

Semester Hours in
Subject Field) M.S. in Ed. - Indiana Univ - Aug., 1970

Instructional Systems Technology - Graphics

MAJOR AREAS Minor - Radio Television

TEACHING ZXPERIENCE None
(Dates of Positions)

1948-1956 - USAF - D£aftinq & Illustrator Positions

OTHER EXPERIENCE 1957-1969 - USAF- Graphics Presentation Supcrvisor for

SAC and Defense Com'ns Agency; Illustrator ¢upervisor,

Nat'l Military Com'd System Support Center.
iI"ONORS &

DISTINCTIONS

PERSONAL A
Gos ettt o
Children, A«ddress)

Ingtructor - $14,500.00 (12 Months - Prorated, Starting

RANK & SALARY

RECOMMENDED BY /{};}Aug. . }’9?0) at $12, $90. 00,
rL

Y y lh] 0 DIRECTOR
{ EM@&«LLJ VICE-PRESIDENT

* X y DEAN
FOR OTHER INFORMATION AND REMARKS PLEASE USE THE REVERSE SIDE OF THIS FORM.




EXHIBIT C-l (Administrative)

LRC - INSTRUCTIONAL SERVICES

GRAPHIC DESIGN COORDINATOR

« « « « « « Educational Market Salary Comparison . . « « « =«

HIGH SCHOOL DISTRICT #214, MT. PROSPECT, ILL.

Director-Production Center ....ccceceeeeee. $13,500-$21,000

COLLEGE OF DU PAGE

Director-Production, 1969-70 ..cccceceeeeees $15,000-$17,000

PARKLAND COLLEGE, CHAMPAIGN, ILL.

No position there but would pay approximately $14,000
if budgeted.

MORAINE VALLEY COMMUNITY COLLEGE

They would pay 20% above academic contract
for this position.

FOREST PARK COMMUNITY COLLEGE, ST. LOUIS

11 month position would pay approximately ... $15,000

UNIVERSITY OF ILLINQOIS-CHICAGO CIRCLE

Starting position t...eeececcccccnsasasss $12,000-$15,000

EASTERN ILLINOIS UNIVERSITY

11 month contract, approximately ........ $13,000-$14,50(

NOR'HERN ILLINOIS UNIVERSITY - Communication Services

Media Designereleaving N.I.U. for
higher pay with another university ...... $13,860

Media DESIigner .ceceeececcccscscccccssesses 915,000

Graphic SUPErvViSOr ..cceeceecccccceceseces $16,000



EXHIBIT C-1 (Administrative)

FACULTY EVALUATION FOR INSTRUCTIONAL SERVICES - 6/1/70

TOTAL RESPONSES 20 (The survey was distributed by each of the
seven (7) division chairmen to about
five (5) of their instructors.)
A. SERVICE ATTITUDE

Circulation Production
Excellent 10 8
Good 5 2
Average 1 4
Fair 1 0
Poor 0 2
COCMMENTS:

"Always seemed busy in production."

"One exception, student aid in production who did not care about
quality work. All others, - excellent."

"More personnel are needed."

"Three months to get slides duped. Same for copy work. Weeks for
developing."

B. AVAILABILITY OF MATERIALS & EQUIPMENT

COMMENTS :

"More 35mm cameras for faculty. 8mm cameras (Bolex 155 Macrozoom &
other less complex 8mm) 8mm projectors. More slide projectors, more
slide programmers, more sound synchs. Sound synch and strip for
Super 8. Need at least 20 study carrels for viewing slides with
tape-films, etc."

"People in production to utilize more equipment."

C. PROCEDURES

COMMENTS :

"There is little sense of central coordination. Too many student
aides seem to have little training, and less information thouch they
often help more than others."

"Students are able to get equipment for classroom use - that is good.
They need also to be able to study films and other audiotutorial
materials right there - 20 or 30 at a time (20 different pieces of
equipment being used at one time. They also need a production area,
where they can tape things, make slide shows, edit films, synch
films, etc. There is no such provision now."

"Photographer needs an intake and outgo system badly, which §gguld
not be bypassed. Your facilities do not lend themselves to going
through the right procedures (poorly arranged)."

"Someone must constantly check E-106 to see that all equipment is
present and in working order."



EXHIBIT C-1 (Administrative)

LRC - INSTRUCTIONAL SERVICES

GRAPHIC PRODUCTION DEVELOPMENT

Faculty projects that have been discussed but are presently
deferred:

1. ENGINEERING

Electronics
Architecture
Numerical Control

2. HUMANITIES

AT Development - Art & Music
Presentation for Music & Theory
Fashion Design Materials

3. LIFE & HEALTH SCIENCE

Dental Hygiene Materials
Physical Education Materials
Nursing Materials

Biology Materials

4. MATH & PHYSICAL SCIENCES

Math Diagrams & Materials
Physics Materials

5. COMMUNICATIONS

Drama Materials
Speech Materials
Language Materials

6-17-70 1lc



IT.

ITI.

IV.

BOARD ACTION
EXHIBIT C-2

SUBJECT

Approval of riders to regular faculty contracts.

REASON FOR CONSIDERATION BY BOARD

These are extensions of the regular faculty contracts.

BACKGROUND INFORMATION

Each year we have extended the counseling contracts by
five weeks to provide for the orientation and advise-

ment of new students during the month of August. We

have also used some counselor time to cover the counseling
center during vacation periods to meet with prospective
students, parents, etc.

We are for the first time reducing some riders to four

weeks since we can adequately cover our responsibilites
with less counselor time due to our expanded staff.

RECOMMENDED ACTION

We recommend approval of eight (8) five week counselor
riders and four (4) four week riders for a total not
to exceed $19,800.00.



IT.

II1.

IV.

BOARD ACTION
EXHIBIT C-2

SUBJECT

Approval of riders to regular faculty contracts.

REASON FOR CONSIDERATION BY BOARD

These are extensions of the regular faculty contracts.

BACKGROUND INFORMATION

Each year we have extended the counseling contracts by
five weeks to provide for the orientation and advise-

ment of new students during the month of August. We

have also used some counselor time to cover the counseling
center during vacation periods to meet with prospective
students, parents, etc.

We are for the first time reducing some riders to four

weeks since we can adequately cover our responsibilites
with less counselor time due to our expanded staff.

RECOMMENDED ACTION

We recommend approval of eight (8) five week counselor
riders and four (4) four week riders for a total not
to exceed $19,800.00.



BOARD ACTION
EXHIBIT C-3

I. = SUBJECT

Employment of Developmental Counselor

II. REASON FOR CONSIDERATION BY BOARD

This is a new counselor appointment to the staff.

ITI. 'BACKGROUND'INFORMATION

Due to the resignation of Miss Sharon Zamkovitz an
opening was created in the developmental area for a
counselor. Mr. Papandrea has been selected and is
recommended. Mr. Papandrea is not now under contract
so he is free to come to Harper. We have cleared
with his supervisors his possible appointment to our
staff and there are no problems even though this
appointment is late. They feel they can fill his
position without difficulty.

IV.  RECOMMENDATION

It is recommended that the board appoint Mr. John
Papandrea as a developmental counselor for 1970-71
on a 39 week contract for $10,500 with the academic
rank of Instructor.



T

CANDIDATE
FIELD

PREPARATION .
(Degree, School,
Semester Hours in
Subject Field)

MAJOR AREAS

TEACHING EXPERIENCE
(If applitable)
Dates and positions

‘OTHER EXPERIENCE

HONORS AND
DISTINCTIONS.

PERSONAL
(Age, Marital Status,
Children, Address)

RANK & SALARY

RECOMMENDED BY
(Signatures)

EXHIBIT C-3

BOARD INFORMATION SHEET
WILLIAM RAINEY HARPER COLLEGE

AREA Counseling

John Papandrea

Develgpmental Counselingl

B.A. North Park College Speech

M.A. Roosevelt University Counseling & Guidance - 36

Additional graduate hours beyond M.A. 5

1967-68 Chicago High School - substitute teacher

1967-68 Niles High School - substitute teacher

1968-70 Conant High School - general educ. counselor

Summers1969-70 - Director Title I Grant, Low achieving high
- school students

1967 Microfilmer. Psychiatric Inst.. Chicago, I11ingis

1967 Security Guard. F.M. Whiston & Co., Chicago

1966 Construction Worker, Reliance Const. Co., Chicago

1965-66 Delivery, Lind's Catering Service, Addison, Il 1.

I.P.G.A., A.P.G.A.

Instructor, $10,500

./43&L&«-m-0u ‘;;AMaac,ddbq Dean of Gu%dance

fX1pv~~A<:‘%Vﬁvw»axc,;ﬁr‘ Vice President of Student Affairs

L}
\\J
b




IT.

ITI.

IvV.

EXHIBIT D
BOARD ACTION

SUBJECT

Approval of revised Student Conduct Code

REASON FOR BOARD CONSIDERATION

The board is being asked to amend the student conduct
code which it previously adopted.

BACKGROUND INFORMATION

Added experience with our code of conduct plus new
developments on the higher education scene nationally
have led us to propose some changes in our student
conduct code. These revisions and additions are
underlined in the attached document. Al11 changes
have been approved by the Student Senate and reviewed
by the college attorney. We believe we have sub-
stantially improved our code with these additions.

RECOMMENDED ACTION

We recommend that the board approve the changes and
amendments to the student conduct code as underlined
in the attached document.



Proposed revision of student code (Page 7-9 Student Handbook - underlined
words represent changes or additions)

Harper College respects the right of each member of the academic community

to be free from coercion and harassment. It recognizes that academic

freedom is dependent on ordered liberty, as is any other freedom. Freedom

to teach and learn are inseparable facets of academic freedom. To discorirage
conduct which is disruptive and disorderly does not threaten academic frre-
dom; it is, rather, a necessary condition of its very existence.

Harper College fully supports democracy as basis for good government and
encourages the student body to govern themselves in accordance with such
principles. A viable democracy allows peaceful dissent. The college,
therefore, recognizes the right of students to hold peaceful demonstrations
and will permit them within the context of the student code.

Harper College upholds all federal, state, and local laws and considers
violations of these on college property,or at any college sponsored activ-
ities held off-campus, as cause for disciplinary action.

The following code of behavior is relative to conduct on college propert:
and at all college sponsored activities held off-campus. The college will
Nnot initiate disciplinary proceedings against students for violation of law
which occur off campus unless the nature of the violation is such as to
indicate that the continued attendance of the offender represents a threat
to the safety or well being of other members of the college community.

The following types of conduct are defined as unacceptable and violators
shall be subject to disciplinary action. For serious infractions the college
reserves the right to dismiss a student.

1. Possession and/or consumption of alcoholic beverages except at an off-
campus activity where all in attendance meet the minimum age established by
state law and where the location of the activity does not prohibit such
beverages.  Students of legal age who are in possession of alcoholic beverages
with unbroken original seals in their cars shall not be subject to discipline.

2. Possession, sale, use, or distribution of any narcotic drug, marijuana,
or other addictive or hallucinogenic substance, except as permitted by law.

3. Gambling.
4. Theft or damage to public or private property.

5. Conduct which is lewd, indecent, or obscene, including the use of profane
or abusive language toward members of the college community.



6. Failure to meet financial obligations or writing bad checks relative to
college transactions.

7. Furnishing false or misleading information on college records, tampering
with Harper College I.D. cards, refusing to identify yourself by Harper College
[.D. card, or to surrender Harper College I.D. card upon request of college
officials or security officers who have identified themselves as such and have
stated their reasons for requesting the I.D. card.

8. Possession or use of firearms, explosives, dangerous chemicals or other
weapons except as permitted by law and college regulations.

9. Failure to comply with directions of college officials acting in the per-
formance of their duties.

10. Assaulting, threatening, harassing, or endangering in any manner the
health or safety of any person.

11. Unauthorized occupancy of the college facilities or buildings.

12. Picketing, protesting, demonstrating or participating in rallies, or the
distribution of leaflets which directly interferes with, or seeks to dis-

courage the orderly operation of the college community or any person other-
wise on college premises with the express or implied permission of the college.

13. Interference with the orderly operations of the college by breach of the
peace, by physical obstruction or coercion, or by noise, tumult, or other forms
of disturbance.

The coliege reserves the right in behalf of it's campus security (formerly
"police") officers to search a student's personal belongings and/or automobile
when on the college campus "as limited and restricted by state lTaw."™ (Replaces
"1n accordance with state law")

The Vice President of Student Affairs Office shall be responsible for handl:ng
all administrative details involved in student conduct. Reports of incidents

involving student conduct, procedures for handling disciplinary cases and the

results of conduct hearings shall be maintained in this office.

Minor offenses which may result in a reprimand, Erobationarx warning, or sus-
pension of less than one week, shall be handled by the Vice President of Student
Affairs Office. Conduct violations of a serious nature resulting in charges
which entail possible probation, suspension beyond one week, or dismissal, will
be referred to the student conduct committee. Any recommendation for the dis-
missal of a student shall be referred to the college president.

Pending action on the charges, the status of a student should not be changed

or his right to be present on the campus and to attend classes suspended, ex-
cept for reason relating to his physical or emotional safety and well-being,

or that of the college community as determined by the Vice President of Student
Affairs Office.



Student Conduct Committee

When a student's misconduct may result in serious penalties such as probation,
suspension beyond one week, or dismissal, he shall be referred to the student
conduct committee for a hearing. ATso, if a student questions the fairness of
disciplinary action taken against him by the Vice President of Student Affairs
0ffice, he shall be granted, on written request, a hearing before the student
conduct committee providing his request is received in the Vice President of
Student Affairs Office no later than fourteen days after the date of the letter
notifying him of disciplinary action. The student conduct committee shall hear
cases within fourteen days of receipt of either incident reports or appeal requests.

Membership (This section has been rewritten incorporating materials from
section 1, page 8 and placed at the beginning of the code
rather than near the end. It is substantially as before.
Underlined statements are additions.)

The student conduct committee shall consist of four faculty members and three
student members. Faculty members shall be appointed by the Faculty Senate

from a list of twelve faculty members submitted by the Student Senate. Student
members shall be appointed by the Student Senate. The chairman shall be a
faculty member chosen within the committee. A1l members shall serve for two-
year periods. At least five members must be present to conduct hearings. No
member of the committee who is otherwise interested in the particular case
shall sit in judgment during the proceeding.

(The fon?er section 1 has been incorporated above and deleted as a separete
section.

1. The student shall be informed, in writing, at least 72 hours prior to the
hearing, of the reasons for the proposed disciplinary action with sufficient
particularity to insure opportunity to prepare for the hearing.

2. The student appearing before the conduct committee has the right to be
assisted in his defense by an advisor of his choice.

3. The student shall be given an opportunity to testify and to present evidence
and witnesses. He shall have an opportunity to hear and question adverse wit-
nesses. In no case shall the committee consider statements against him unless
he has been advised of their content and of the names of those who made them,
and unless he has been given an opportunity to rebut unfavorable inferences
which might otherwise be drawn.

4. A student has the right to remain silent without prejudice in a disciplinary
hearing only if his testimony could be used aginst him in a criminal trial.




5. Witnesses (if they number more than one) are not to be present simul-
taneously in the hearing room and shall not hear each other's testimony.

6. a. In the absence of a transcript, there shall be both a digest and &
verbatim record, such as a tape recording, of the hearing and such records
shall be available to the student.

b. A written decision of the hearing committee shall be forwarded to
the Vice President of Student Affairs Office.

7. The written decision of the student conduct committee is final, subject
to appeal by either the student or the Vice President of Student Affairs
Office to the college president and Board of Trustees.

8. The conduct committee meetings are closed unless open meetings are re-
quested by either parties and the request is approved by both the conduct
committee and the Vice President of Student Affairs.




EXHIBIT E-1

FOR 30ARD ACTION

I. SUBJECT :

Recommendation for the awarding of bid Q-1123A for the
purchase of a 1970 Four Door Sedan.

ITI. INFORMATION :

Advertisements were run and bids solicited for the subject
vehicle. Eighteen bid requests were sent out and five re-
sponses were received.

III. SUMMARY :

Of four active respondents, (one no bid), the Grant Motor
Sales quoted the lowest figure, namely, $2,905.53, agreeing
to supply the vehicdle thirty days after receipt of order.
Actual bids were:

Arlington Dodge $3,148.93
Grant Motor Sales 2,905.53
Roto Lincoln Mercury 3,576.00
Roselle Dodge 3,694.20
Burrows Chevrolet N/B

Iv. RECOMMENDAT ION :

The administration recommends that the Board award the bid to
the Grant Motor Sales for a 1970 Plymouth Fury I, Four Door
Sedan, fully equipped, including factory installed air condit-
ioning in the amount of $2,905.53 on the basis of the lowest
quotation per specifications.

np/6/29/70



REQUEST FOR QUOTATION

# .58 Wwitliam Ralney Harper Coliege

— 359-4200  Algonquin and Roselie Roads  Palatine, Iliinols 60067
l. OQuotation must be made on this form. 4. Mark envelope "QUOTATION
2. Unsigned bids will not be considered. No. Q- 1123 .and mail to:

3. Give complete specifications for any
substitution offered.

WILLIAM RAINEY HARPER COLLEGE
Algonquin & Roselle Roads

Palatine, Illinois 60067
Attention: Mr. Fred Inden
QUOTAT ION DATE | QUOTATION DUE: 3.00 p,m. CDST
REQUEST NO.Q-1123 6/5/70 PAGE 1 OF 4 Jizly, 1,1970.
Item No. !Quantity _Description Unit Price | Extensi
1. one . 1971 Four Door Sedan
Engine: shall be a V-8 type equipped
with full flow oil filter,
"Epsco"”" engine crank case breath-
ing system, and capable of att-
~— aining its published horse pow-
er rating using regular gasclina.
Body: 1971 Four-Door Sedan - One colox
SEAFOAM GREEN OR EQUIVALENT.
Wheel Base: Minimum 119 inches
Wheel and Tire Size: Minimum 215 R15
Radial Ply.
Suspension: Shall be heavy-duty type,
consisting of heavy-duty shock
and springs.
Brakes: Shall be disc, heavy duty, fade
resistant type, with vacuum pow-
er assist.
THIS The right is reserved to accept or reject all or part of
IS NOT AN your offer. Please submit your price, delivery ard terms
- GRDER on this form for the items listed above to be delivered

F.O0.B. Destination,

F.F.A

certify that the articles will be delivered or the service

rendered as specified above and that shipment or performance will be made
days after receipt of order except as otherwise indicated.

DATE OF QUOTATION

PER

"Authorized Official

Title



REQUEST FOR QUOTATION

i Witliam Rainey Harper Coilege

W 359-4200  Algonguin and Roselle Roads  Paia: 1e, lliinow 60067

Quotat.ion must be made on this form.
2. Unsigned bids will not be considered.

4. Mark envelope "QUOTTION

No. Q- 1123 and mai.. to:

3. Give complete specifications for any WILLIAM RAINEY HARPER COLLEGE
substitution offered. Algonguin & Roselle Roads
Palatine, Illinois 60067
Attention: Mr. Fred Inden
JUOTAT ION DATE QUOTATION DUE: 2.00 pm. CDST
REQUEST No, 0-1129 6/5/70 |paGgE 2 OF 4 July 1.19 N )
(tem No. |[Quantity Descripticon Unit PricejJExtensio:
Radio: Shall be equipped with standard
transistorized radio
Steering: Shall have hydraulic power
steering.
Transmission: To be manufacturers 3-
~— speed automatic type
Windshield Wipers: Shall be two speed
electric, equipped with
washers
Electrical System: Shall be equipped
with not less than a 60-amp
self-contained alternator,
heavy duty type. Battery
shall be 70 amp. hour heavy]
duty type.
BODY EQUIPMENT :
Interior: The interior shall be furnish-
ed with a heavy duty all vinyl ‘
upholstery to be the manufact-
urer's complimentary color.
THIS The right is reserved to accept or reject all or part of
IS BOT AN your offer. Please submit your price, delivery and terms
,FMORDKR on this form for the items listed above to be delivered

F.O.B. Destination, F.F.A

certify that the articles will be delivered or the service

rendered as specified above and that shipment or performance will be made
days after receipt of order except as otherwise indicated.

DATE OF QUOTATION

PER

Authorized Official

Title



REQUEST FOR QUOTATION

William Rainey Harper Coliege

w 359-4200  Algonquin and Roselle Roads  Pslating, lllinois 60067

1. Quotation must be made on this form. 4. Mark envelope "QUOTATION
2. Unsigned bids will not be considered. No. Q-1123 and mail to:

3. Give complete specifications for any WILLIAM RAINEY HARPER COLLEGE
substitution offered.

Algonquin & Roselle Roads
Palatine, Illinois 60067
Attention: Mr. Fred Inden

QUOTATION
REQUEST NO. ¢—1123

DATE
6/5/70 | PAGE3 __OF

) QUOTATION DUE: .40 . m. cpsT

Item No. !Quantity

Tt ] laod
- L

Description | Unit Price_| Extensio

Front Seat: Shall be heavy duty, with
extra spring support in the back
and seat, plus foam rubber padding.

Arm Rest: Shall be furnished on the
right and left front doors.

Floor Mats: Shall be heavy duty rubber

mats.

Back-Up Lights: Shall be equipped with
manufacturers installed back-up

lights.

Service Manual & Parts Book:

There shall be furnished by the
vendor a manufacturers Service Man-
ual and parts Book at no charge to

the College.

Warranty & Service:

furnish the College with the stand-
ard Warranty and Service Policy
given by the manufacturer.

The dealer shall

i
i

THIS
IS NOT AN
ORDER

The right is reserved to accept or reject all or part of
your offer. please submit your price, delivery and terms
on this form for the items listed above to be delivered

F.O.B. Destination,

F.F.A

certify that the articles will be delivered or the service

rendered as specified above and that shipment or performance will be made
days after receipt of order except as otherwise indicated.

DATE OF QUOTAT ION

PER

Authorized Official Title



)

REQUEST FOR QUOTATION

it
300

"8 William Ralney Harper College

359-4200  Algonguin and Roselie Roads  Palntine, Iliinois 60067

1. Quotation must be made on this form. 4. Mark envelope "QUOTATION

2. Unsigned bids will not be considered.
3. Give complete specifications for any

substitution offered.

No. Q-1123 and mail to:
WILLIAM RAINEY HARPER COLLEGE

Algonguin & Roselle Roads

palatine,
Attention:

Illinois 60067
Mr. Fred Inden

JUOTATION

DATE

REQUEST NO., ©-1123 *6/5/70

PAGE 4 _OF 4 uly 1.,1970

QUOTATION DUE:

2:00 p.m. CDST

Item No. lguantity

Description

Unit Price | Extensio

NOTE: (1)

(2)

(3)

Bidder must c¢learly state
make and model he is offering.

Bidder may offer various makes
and models as long as vehicles
meet above specifications and
are celarly identified.

Bid will be awarded on the
basis of what Harper College
determines is the best value
for the dollar investment and
within our budgetary limits.

THIS

IS ROT AN

. ORDER

rrrehi——

your offer.

The right is reserved to accept or reject all or part of
Please submit your price, delivery and terms

on this form for the items listed above to be delivered
F.O0O.B. Destination, F.F.A

certify that the articles will be delivered or the service

rendered as specified above and that shipment or performance will be made
days after receipt of order except as otherwise indicated.

DATE

OF QUOTATION

PER

Authorized Official

Title



Ba =2 William Rainey Harper Coilege
REQUEST FOR QUOTATION O

359-4200  Algonquin snd Roselle Roads  Palatine, illinois 60067

(1] e r

1. Quotation must be made on this form. 4. Mark envelope "QUOTATION
2. TUnsigned bids will not be considered. No. Q-1123-A and mail to:
3. Give complete specifications for any WILLIAM RAINEY HARPER COLLEGE
substitution offered. Algonquin & Roselle Roads
Palatine, Illinois 60067
Attention: Mr. Fred Inden

QUOTATION DATE QUOTATION DUE: 2:00 p.m. CDST
REQUEST NO. Q-1123-a 6/10/70|PAGE 1 OF 2 July 1,1970

Item No. jQuantity Description - Unit Price | Extensior

1. ADDENDUM NO. 1 TO Q-1123
FOLLOWING SPECIFICATIONS REPLACE THE ORIGRNAL Q-1123

1 1970 Four Door Sedan

V-8 type engineequipped with full flow il filter,

capable of attaining its published horsepower

rating using regular gasoline,

Body 1970 four-door Sedan-one color
(Metallic brown NOT Acceptable)

Minimum 119" wheel base.

Minimum 215 R15 Radial Ply wheel and tike size.

Manufacturers standard power brakes.

Standard transistorized radio.

Equipped with hydraulic power steering.

3-speed automatic transmission

Two speed electric windshield wipers and|washers.

Manufacturers standard electrical system

Equipped with standard back-up lights.

THIS The right is reserved to accept or reject all or part of
IS NOT AN your offer. Please submit your price, delivery and terms
GRDER on this form for the items listed above to be delivered

F.0.B. Destination, F.F.A

certify that the articles will be delivered or the service

rendered as specified above and that shipment or performgncg will be made
days after receipt of order except as otherwise indicated.

DATE OF QUOTATION PER

Authorized Official Title



P William Rainey Harpor Coilege

S KEE  350-4200  Algonquin and Rosells Roads  Palstine, illinois 60067

REQUEST FOR QUOTAT ION

7~ 3
1. Quotation must be made on this form. 4. Mark envelope "QUOTATION
2. Unsigned bids will not be considered. No. Q4123-A and mail to:
3. Give complete specifications for any WILLIAM RAINEY HARPER COLLEGE
substitution offered. Blgonquin & Roselle Roads
Palatine, Illinois 60067
Attention: Mr. PFred Inden
QUOTATION DATE QUOTATION DUE:2:00 pm. CDST
REQUEST NO. 0Q-1123kA 6/10/7d PAGE 2 OF 2 July 1,1970
_Item No. jQuantity Description Unit Price | Extensio:
Manufacturers service manual and parts bpok
to be furnished.
Standard Warranty and Service Policy
NOTE: 1 Bidder must clearly state make
and model he is offering.
2. Bidder may offer wvarious makes and
- models as long as vehicles meet above specifications
and clearly identified.
3. Bid will be awarded on the basis of what
Harper College determines is the best value
for the dollar investment and within our}|budgetary lfimits.
THIS The right is reserved to accept or reject all or part of
IS NOT AN your offer. Please submit your price, delivery and terms
GRDER on this form for the items listed above to be delivered
— F.O0.B. Destination, F.F.A

certify that the articles will be delivered or the service
rendered as specified above and that shipment or performance will be made
days after receipt of order except as otherwise indicated.

DATE OF QUOTATION PER :
Authorized Official Title




EXHIBIT El

FOR BOARD ACTION

I. SUBJECT:

Recommendation for the awarding of bid Q-1122-A for
the purchase of a 1970 nine passenger station wagon.

II. INFORMATION

Advertisements were run and bids solicited for the subject
vehicle. Eighteen bid requests were sent out and five were
received.

ITI. SUMMARY:

Of the four acti%e respondants (one no bid) the Grant
Motor Sales quoted the lowest figure, namely $ 3,034.10
agreeing to supply the vehicle thirty days after receipt
of order. Actual bids were:

1. Arlington Dodge $3,469.44
2. Grant Motor Sales 3,034.10
3. Roto Lincoln Mercury 3,623.00
4. Roselle Dodge 3,745.00
5. Burrows Chevrolet NO BID

IV. RECOMMENDATION:

The administration recommends that the board award the bid
to the Grant Motor Sales for a 1970, Nine passenger Plymouth
station wagon, fully equiped per specifications, in the
amount of $ 3,034.10, on the basis of the lowest bid.



William Rainey Harper College
REQUEST FOR QUOTATION

- w 359-4200 ‘Algonquin and Roselle Roads  Palatine, lliinois 60067
1. OQuotation must be made on this form. 4. Mark envelope "QUOTATION
2. Unsigned bids will not be considered. No. Q- 1327, and mail to:
3. Give complete specifications for any WILLIAM RAINEY HARPER COLLEGE
substitution offered. Algonquin & Roselle Roads
Palatine, Illinois 60067
Attention: Mr. Fred Inden
QUOTAT ION DATE QUOTATION DUE:2:00 p.m. CDST
REQUEST NO. -1122 | 6/5/70 1 PAGE 1 OF 4 July 1,1970 B ,
Item No. [Quantity Description ' Unit Pricy | Extensio:
1. 1 1971 2 Eassenger Station Wagon as followsg:

ENGINE: shall be V-8 type equipped with
full flow oil filter, "EPSCO"
engine crankcase breathing
system, and capable of attain-

— ' ing its published horsepower

rating using regular gasoline.

BODY : 1971 Four Door, 9 Passenger
Station, one color- EBONY BLACK
with two way tail gate.

WHEEL BASE: Minimum 119 inches.

WHEEL & TIRE SIZE: Minimum 215 R15
Radial ply.

SUSPENSION: Shall be heavy duty type,
consisting of heavy duty
shock absorbers and springs|.

BRAKES: Shall be disc, heavy duty, fade
resistant, with vacuum power

assist.
THIS The right is reserved to accept or reject all or part of
IS BOT AN your offer. pPlease submit your price, delivery and terms
ORDER, on this form for the items listed above to be delivered

F.O0.B. Destination, F.F.A

certify that the articles will be delivered or the service
rendered as specified above and that shipment or performance will be made
days after receipt of order except as otherwise indicated.

DATE OF QUOTATION PER :
Authorized Official Title




REQUEST FOR QUOTATION

William Rainey Harper College

w 359.4200 Algonquin and Roselle Roads  Paleiine, lilinois 60067

1. Quotation must be made on this form. 4. Mark envelope "QUOTATION
2. Unsigned bids will not be considered. No. Q- 1122 and mail to:
3. Give complete specifications for any WILLIAM RAINEY HARPER COLLEGE
substitution offered. Algonguin & Roselle Roads
Palatine, Illinois 50067
Attention: Mr. Fred Inden
QUOTATION DATE QUOTATION DUE: 2:00 p.m. CDST
REQUEST NO, Q-1122 6/5/70 {PAGE_2 OF 4 .July 1,1970
Item No. [Quantity Description Unit Price | Extensic
STEERING: Shall have hydraulic power
steering.
TRANSMISSION: Shall be manufacturers
2-speed automatic type.
— WINDSHIELD WIPERS: Shall be two-speed
electric, equipped with
washer.
ELEVYTIVAL SYSTEM: Shall be equipped
with not less than a
60 ampere self-contained
alternator, heavy duty
type, battery shall be
70 amper-hour heavy duty
type.
BODY_ EQUIPMENT
INTERIOR: The interior shall be furn-
ished with a heavy duty all
vinyl upholstery - Green,
Tan or Black in color.
THIS The right is reserved to accept or reject all or part of
1S BOT AN your offer. Please submit your price, delivery and terms
. ORDER on this form for the items listed above to be delivered

F.0.B. Destination, F.F.A

certify that the articles will be delivered or the service

rendered as specified above and that shipment or performance will be made
days after receipt of order except as otherwise indicated.

DATE OF QUOTAT ION

PER

‘Authorized Official

Title



B4 william Rainey Harper Coilege
REQUEST FOR QUOTATION ol me g

359-4200  Algonquin and Koselle Roads  Paiatine, Hilnols 60067

1. Quotation must be made on this form. 4. Mark envelope "QUOTATION
2. Unsigned bids will not be considered. No. Q-.1122 and mail to:
3. Give complete specifications for any WILLIAM RAINEY HARPER COLLEGE
substitution offered. Algonguin & Roselle Roads
palatine, Illinois 60067
Attention: Mr. Fred Inden
QUOTAT ION DATE ]QUOTATION DUE: 2:00 p.m. CDST
REQUEST NO. 0-1122 6/5/70 | pPAGE = OF 4 ! “July 1, 1970 i
Item No. jQuantity) ~— Description Unit Pric: | Extensio
FRONT AND REAR SEATS: shall be heavy
duty, with extra spring support
in the back and seat and foam
rubber padding.

ARM RESTS: Shall be furnished on all
doors.

FLOOR MATS: shall be heavy duty rubber
mats

BACK UP LIGHTS: shall be equipped with
manufacturers installed back-
up lights.

HEATER: shall be equipped with manufact|
urers standard 9 passenger sta-
tion wagon heating and defrost-
ing system.

LUGGAGE RACK: shall be equipped with
manufacturers standard 9 passeng
er station wagon luggage rack.

UNDERCOATING: shall be applied as rec-
ommended by the manufacturers.

THIS The right is reserved to accept or reject all or part of
1S BOT AN your offer. Pplease submit your price, delivery ancd terms
CRDER, on this form for the items listed above to be delivered

F.0.B. Destination, F.F.A

certify that the articles will be delivered or the service
rendered as specified above and that shipment or performance will be made
days after receipt of order except as otherwise indicated.

DATE OF QUOTAT ION PER :
Authorized Official Title




REQUEST FOR QUCTATION '

MY =
] iR

359-4200

William Rainey Harper College

Algonquin and Roselle Roads  Palctine, lilinois 60067

Quotation must be made on this form. 4.
Unsigned bids will not be considered.

Give complete specifications for any
substitution offered.

Mark envelope "QUOTATION

No. Q-.1122 and mail to:
WILLIAM RAINEY HARPER COLLEGE
Algonquin & Roselle Roads
Palatine, Illinois $0067
Attenticni: Mr. Fred Inden

IQUOTATION

DATE

QUOTATION DUE: 2:00 p.m. CDST *

REQUEST NOQ-1122_

6/5/70

PAGE 4 OF 4 Julv 1.1970

Item No.

Quantity

Description

Unit Price | Extensio

OUTSIDE MIRROR: Shall be equipped with
adjustable outside mirror on
driver's side.

SERVICE MANUAL AND PARTS BOOK: There

will be furnished by the vendor

a manufactureres service manual

and parts book at no c¢harge to

the College.

WARRANTY AND SERVICE: The dealer shall
furnish the College the standard
warranty and service policy as
given by the manufacturer.

NOTE: (1) Bidder must clearly state

make and model he is offering.

(2) Bidder may offer various makefs

and models as long as vehicles

meet above specifications and
are clearly identified.

Bid will be awarded on the
basis of what Harper College
determines is the best value for
the dollar investment and with-
in our budgetary limits.

(3)

THIS

AN

IS NoT

The right is reserved to accept or reject all or part of

your offer.

Please submit your price, delivery and terms

on this form for the items listed above to be delivered

F.O.B. Destination, F.F.A

certify that the articles will be delivered or the service

rendered as specified above and that shipment or performance will be made
days after receipt of order except as otherwise indicated.

DATE OF QUOTATION

PER

‘Authorized Official

Title



REQUEST FOR QUOTATION

BN william Rainoy Harper College

(2] (1] £ L1

Sk -
&: 359-4200  Algonquin and Roselie Koads Palatine, Ililno ¢0067

1. Quotation must be made on this form. 4. Mark eavel

2. TUnsigned bids will not be considered.
3. Give complete specifications for any
substitution offered.

ope "QUOTALION

No. Q-1122-Aand mail to:
WILLIAM RAINEY
Algongquin & Roselle Roads

HARPER CCOLLEGE

rPalatine, Illinois 60067
Atlbantior: Mr. Pred Inden
QUOTATION HET 2:00 p.m. CDST

REQUEST NO,R-1122-}

i

DATE iuJGTATION DUE:

6/10/70 | pace 1 oF 2 " July 11,1970

Item No. Qggntityfi Description Unit Prige | Extensiol
| ADDENDUM NO. 1 TO Q-1122
FOLLOWING SPECIFICATIONS REPLACE THZ ORIGENAL Q-1122
1. 1
1970 9-~Passenger station waygon as followd:
V-8 type engine equipped with full flow 4il filter,
capable of attaining its published horsegower
rating using regular gasoline.
—
Body 1970 Four door, 9 passenger station)
with two way tail gate.
Minimum 119 " wheel base.
Minimum 215 R15 Radial ply wheel & tire sgigze.
Manufacturers standard suspension.
Manufacturers standard power brakes
Hydraulic power steering.
3-speed automatic transmission.
Two-speed electric windshield wipers.,
equipped with washer.
Manufacturers standard electrical system.
THIS The right is reserved to accept or reject all or part of
IS NOT AN your offer. Please submit your price, delivery and terms
ORDER on this form for the items listed above to be delivered
- F.0.B. Destination, F.F.A

certify that the articles will be delivered or the service

rendered as specified above and that shipment or performancg will be made
days after receipt of order except as otherwise indicated.

DATE OF QUOTATION PER

Authorized Officia

1

Title



REQUEST FOR QUOTATION

BE Wiliiam Rainey Harper Coilege

T U T I 1)

wﬁ 359-4200  Algonguln and Roveile Roads  falening, llilnols 60067

1. Quotation must be made on this form. 4. Mark envelope "QUOCTATION

2. Unsigned bids will not be considered.
3. Give complete specifications for any

No. Q-1l22-pand malil to:
WILLIAM RAINEY HARPER COLLEGE

substitution offered. Algonguin & Roselle Roads
Palatine, Illinois 60067
Attoention: Mr. Pred Inden
QUOTATION DATE QUOTATION DLUE£: 2:00 p.m.DST
REQUEST NO.(-1122-3 6/10/70 | PAGE 2 OF 2 July 1,1970 :
Item No. !|Quantity Description Unit Price | Extensio;
Equipped with manufacturers installed bagk-
up lights.
Equipped with manufacturers standard 9
passenger station wagon heating and defrgsting
system.
Equipped with manufacturers standard 9
— passenger station wagon luggage rack.
Undercoating applied as recommended by tHe
manufacturer
Equipped with adjustable outside mirror dn
drivers side.
Furnish service and parts manual.
NOTE:1 Bidder must clearly state make and model he 1s offerir
NOTE:2 Bidder may offer various makes andl models as long as
vehicles meet above specifications| and are
clearly identified.
NOTE: 3 Bid will be awarded on the basis df what Harpgr
College determines is the best value for the
dollar investment and with in our pudgetary limits.
I
STANDARD WARRANTY AND SERVICE POLICY
THIS The right is reserved to accept or reject all or part of
IS BOT AN your offer. Please submit your price, delivery ana terms
GRDER on this form for the items listed above to be delivered
— F.0.B. Destination, F.F.A

certify that the articles will be delivered or the service

rendered as specified above and that shipment or performancg will be made
days after receipt of order except as otherwise indicated.

DATE OF QUOTATION PER

Authorized Official Title



P"8 William Rainey Harper College

w 359-4200  Algonquin and Roselle Roads  Palatine, lllinois 60067

June 16,1970

Addendum Number 2 to Bid Requests Q-1122 & Q-1123
Gentlemen:
The due date for Bid Requests Q-1122 & Q-1123 has been

changed from 2:80 p.m. DST, July 1,1970 to the following:

2:00 p.m. DST, FRIDAY JUNE 26,1970

Yours truly,

D.M.Misic,
Director of Business Services

DMM/ep



EXHIBIT E-2

FOR BOARD ACTION

II.

IIT.

SUBJECT :

Recommendation for the awarding of bid Q-1141 for the
purchase of an Automatic Collator.

INFORMATION :

Advertisements were run and bids solicited for the subject
equipment. Four bid requests were sent out and three re-
sponses were received. A tabulation of the bids is as follows:

A. B. Dick Corporation $5,700.00
General Binding Corp. 6,555.00
Pitney Bowes, Inc. 7,207.00
Addressograph-Multigraph N/B

SUMMARY :

After considerable study of the College requirements for
copying, duplicating and printing, we researched various
other college printing operations to determine their methods
of collating. Although we would prefer to use an on-line
sorter in conjunction with our multilith duplicating machine
we arrived at several conclusions which confirm the necessity
of purchasing an off-line collator:

1. Our multilith operator's time is fully utilized in re-
producing quality work, much of it on rush basis. From
our most qualified sources we established that an on-line
sorter would require 15% to 20% of her time.

2. An on-line sorter would operate at the speed of the multi-
lith machine which would average perhaps 2,000 per hour
on short runs and maximum 6,000 on long runs.



IV. SUMMARY (continued)

Servicing the on-line sorter, with or without expected
mechanical failures and jam-ups, would reduce our oper-
ator's effectiveness to the point where we could not
provide the present good service.

3. An off-line collator, such as the automatic Thomas Roto-
gather, can collate up to 30 pages at speeds up to 28,000
per hour. The rotary type collator takes very little space
and space is at a premium in our duplicating department.
Part-time or student work program employees can be trained
to run this equipment. It is also cycled so that two co-
llations of up to 15 pages can be processed at the same time.

Our bid request specified the Thomas Rotogather, or equal, with
two inch bin capacity. We received a bid from Pitney-Bowes for
their Thomas Rotogather in the amount of $7,207, with the option
of adding a stitcher or folder at a later date, a 30-day trial
period with training furnished by the supplier, as requested.

Two other bids were received. ©One bid from the A. B. Dick Co.
for a combination feeder-collator in the amount $5,700 would
provide equipment which would collate at a relatively slow speed
of 9,000 to 12,000 per hour. The equipment would feed only one
page at a time into 30 bins. Although it could be attached to
our multilith machine as a direct feed sorter we had previously
determined that this type of equipment would not meet our re-
quirements.

The second bid from General Binding Corporation in the amount of
$6,555.00 would provide only a 16 bin collator.

The machine offered by the A.B. Dick Company did not permit the
future addition of a stapler or folder as we had requested.

The GBC machine was also a slower operating machine, was not
capable of handling two separate collations at the same time,
and had a limited bin capacity. We have concluded that the
Thomas Rotogather, if tested for a 30 day period and meets

our requirements, will better serve the present and future
needs of the college.

RECOMMENDAT ION:

The administration, based upon the stated rationale, recommends

that the Board award the bid for the collator to the Pitney-
Bowes, Corporation in the amount of $7,207.00.



REQUEST FOR QUOTATION

P®.*f William Rainey Harper Coilege

e es 82 o

=

w 359-4200  Algonquin and Roselle Roads  Palatine, Illinois 60067

1. Quotation must be made on this form. 4. Mark envelope "QUOTATION

2. Unsigned bids will not be considered.
3. Give complete specifications for any

substitution offered.

No. Q- 1141 and mail to:
WILLIAM RAINEY HARPER COLLEGE

Algonquin & Roselle Roads

Palatine, Illinois 623067
Attention: Mr. Fred Inden
QUOTATION DATE QUOTATION DUE:2:00 p.m., DST,
REQUEST NQ.Q-1141 6/19/70 |PAGE 1 __OF 1 Monday, June 29, 1970
Item No. |Quantity Description Unit Price | Extensior

1. 1 AUTOMATIC
#1436 or equal, 30 station capacity,with
option of two 18 station capacity.

Each bin to have two inch capacity.

Unit to have capability of being compat-
ible with the attachment of a stitcher
and/or folder, at some later date.

Note

Note

Note

Note

1:

COLLATOR: Thomas Rotogather,

Successful bidder to provide on
the job training of our personnd
at no cost to Harper College.

Successful bidder agrees to a mi
30 day trial period and in the 4
unit is found unacceptable to Ha
College it will be removed by tNW
successful bidder at no cost to
Harper College.

Bidders to specify guarantee pexn

If alternate is bid supply compl
descriptive literature.

1

nimuam
vent
rper
o

iod.

cte

1
EZ

The right is reserved to accept or reject all or part of
your offer. Please submit your price,

delivery and terms

on this form for the items listed above to be delivered
F.O.B. Destination, F.F.A

certify that the articles will be delivered or the service

rendered as specified above and that shipment or performance will be made
days after receipt of order except as otherwise indicated.

DATE OF QUOTATION

PER

Authorized Official

Title
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MEMORANDUM 6-22-70

TO:  Dr. Lahti JUN 2 21970
FROM: J. Harvey zxig

RE: Resignations in 1969-70 academic year

This memo is in response to your recent request to send you a list of
all resignations from this area. Those who have resigned are as
follows:

Name Position Reason
1. Robert Smith Counselor To begin doctoral program
2. Sharon Zamkovitz Counselor To spend year traveling in
Europe
3. Loretta Szymaszek College Nurse To accept teaching position

at Lutheran General Hospital

A11 have submitted letters which have been forwarded to your office.

JH: fp



Carnegie Panel Urges The Carnegie Commission on Higher Fditestion recommuentlod cune 39
A Large Expansion a vast expansion of junior colleges by 1980, Doclaving that *'the vum
Of Junior Colleges munity college has proved its great worth to American sociely.,” the

commission urged the establishment of between 230 and 280 new col
leges by 1980 to provide two-year institutions within commuting distance for all peesons in urban
areas and residential units in ‘“sparsely populated areas.”

The commission emphasized that it favors comprehensive community colleges with academic, occu-
pational and general education programs as opposed to specialized institutions.

The commission also urges the creation of systems of community colleges in all states and makes
state-by-state recommendations on the numbers to be built in the next ten years. It also cautioned
that community colleges “‘should remain two-year institutions and not expect to become four-year or
graduate institutions. They have an important role to play and should not abandon it.”

This week’s report, the third since the commission was established in 1967, also listed these points:

e Full transfer rights should be provided qualified graduates of community colleges by comprehensive state colleges
and universities. There should be no artificial ceiling for students with proven academic ability and interest.

® QOccupational programs should be given the fullest support and status within community colleges. These programs
need to be flexibly geared to the changing requirements of society. The health-service professions, in particular, will be
expanding rapidly, and training for many of them can best be given in the community colleges.

® The Carnegie Commission supports open access to the “open-door” college for all high school graduates and other-
wise qualified individuals. The community colleges have a particular role to play in assuring equality of opportunity to
all Americans. The Commission, while supporting open access, does not believe that all young people either want higher
education or can benefit from it. Many of those who can benefit from higher education and want it would be better off
in other endeavors for a time after high school before entering higher education. For this latter group, the community
college can stand as a continuing open opportunity over a period of years.

® The community college should charge no tuition, or low tuition.

® Guidance—occupational and personal—is a particularly important function for the community college, which serves
so many students who are in the process of choosing their lifetime occupations and their life styles. It is an excellent
place for those who are uncertain about their careers and about their lives to canvass their opportunities ané make their
choices.

® The community college has a special responsibility to enrich the cultural life of its neighborhood and to be an
active center for art, music and drama, and intellectual discussions. '

-..® The Carnegie Commission believes, that. the, optimum size of a commuynpity college is 2,000 to, 5,000 students. If
it is much smaller, it cannot provide a rounded program at reasonable cost. If it is much larger, it will compound unnec-
essarily the problems of commuting and parking, and it will be less likely to be a part of any single neighborhood. More
people can be served more conveniently by several colleges of reasonable size than by one large institution.

e The community college by the nature of its purposes should relate to its local community and be governed by a
local board or, at least, have a local advisory board.

® Financing should be increased and equitably shared by Federal, state, and local governments. In particular, the
Federal Government should provide start-up grants for the additional community colleges needed to provide nationwide
coverage. ‘

The 74-page report, The Open-Door Colleges, is $i from McGraw-Hill Book Company, Hightstown,
N.J. 08520.

Two other book-length reports were released by the commission this week.

State Officials and Higher Education—A Survey of the Opinions and Expectations of Policy Makers
in Nine States examines the opinions of state officials about the prospects and problems of higher edu-
cation in their areas. Surveyed were officials in California, Texas, Illinois, New York, Pennsylvania, Iowa,
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