
WILLIAM RAINEY HARPER COLLEGE 
Algonquin & Roselle Roads 

Palatine, Illinois 60067 

AGENDA 

June 30, 1970 

I. Call to Order 

II. Roll Call 

III. Approval of Minutes

IV. Approval of Disbursements 

a. Bills Payable 
b. Financial Report 
c. Other

V. Communications 

VI. New Business 

A. Construction Progress Report: CRS - FLCJ & Corbetta 

B. Discussion & Recommendation: 
1. Faculty Evaluation System

2. Administrative Evaluation System

C. Recommendation: Staffing 
1. Administrative Faculty 
2. Contract Riders

D. Recommendation: Student Conduct Code 

E. Recommendation: Purchasing 

1. Vehicle Bids 
2. Collator

Exhibit B-1 
Exhibit B-2 

Exhibit C-1 

Exhibit C-2 

Exhibit D 

Exhibit E-1 
Exhibit E-2 

F. Recommendation: Cancellation of (1) Board Meeting in July 

G. Other 

VII. President's Report 

1. Summary Report of 1969-70 Resignations 

VIII. Adjournment



WILLIAM RAINEy HARPER COLLEGE 

Algonquin & Roselle Roads 

Palatine, illinois 6006 7 

MEMORANDUM 

TO: BOARD OF TRUSTEES OF HARPER COLLEGE

FROM: 

SUBJECT: 

James J. Hamill, Chairman 

Re-scheduling of Board Meeting 

DATE: June 16, l .70 

This will serve as n ,��fication that the regularly 

scheduled Board meeting of the Harper College 

Trustees on June 25, l, 70, will be cancelled and 

a special meeting will be held on June 30, 1970, 

at 8:00p.m. in he Board Room at Harper College. 

The Agenda for this m�c· 1ng will be forthcoming. 



WILLIAM RAINEY HARPER COLLEGE 
BOARD OF TRUSTEES OF JUNIOR COLLEGE DISTRICT 512 

COUNTIES OF COOK, KANE, LAKE, AND McHENRY, STATE OF ILLINOIS 

Minutes of the Regular Board Meeting of Tuesday, June 30, 1970 

CALL TO ORDER: 

ROLL CALL: 

MINUTES: 

Chairman Hamill called to order the regular meeting 
of the Board of Trustees of Junior College District 
No. 512 at 8: 12 p. m. , on June 30, 1970, in the Board 
Room of the Administration Building, Algonquin and 
Roselle Roads, Palatine. 

Present: Members John Haas, James Hamill, Richard 
Johnson, Lawrence Moats, Joseph Morton and 
Jessalyn Nicklas 

Absent: Member Milton Hansen 

Also present: Robert E. Lahti, Donald Andries, John 
Birkholz, Robert M. Boeke, Frank Borelli, Mary Ann 
Buckley, Diane Callin, Anton Dolejs, Guerin Fischer, 
Jack Fuller, James Harvey, Mimi Hickman, Robert J. 
Hughes, Jack Lucas, W. J. Mann, Thomas McCabe, 
Donald Misic, Lee Owens, Robert Powell, Martin J. 
Ryan, Janet Savin, Clarence Schauer, Frank E. Smith, 
Irvin Smith, Calvin Stockman, James R. Sturdevant, 
Marilyn Swanson, Gilbert Tierney, Frank Vandever, 
George Voegel, W. Von Mayr, and Lloyd Wilkes--Harper 
College; Tom Wellman--Paddock Publications; Jo Ellen 
Clawes, Cynthia Pisani, Lorraine B. Powell, April 
Smith, Nancy Tierney, and Bob Wilson; Donald Duffy-­
Harper Student. 

Member Haas moved and Member Moats seconded the motion 
to approve the minutes of June 11, 1970. 

Chairman Hamill stated on page 13, paragraph 2, of the 
minutes, he felt the word "hampering" should be changed 
to read "causing. " Member Moats moved and Member Haas 
seconded the motion that the minutes of June 11, 1970, 
be amended on page 13, so that the last line of para­
graph 2 reads as follows: " . . . . .  and he stated he felt 
this would result in Board members causing serious 
campus problems. " Motion unanimously carried. 

The Chairman asked for a vote on approval of the minutes 
of June 11, 1970, as amended. Motion passed unanimously. 

Member Nicklas moved and Member Morton seconded the 
motion to approve the minutes of June 22, 1970, as 
distributed. Motion unanimously carried. 
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DISBURSEMENTS: 

Bills Payable 

Financial 
Statements 

Budget Transfer-­
Building Fund 

Member Johnson stated he felt the financial statements 
and bills payable should show a beginning date, not 
just "For The Period Ending. " Mr. Mann stated the 
balance sheet is for the current month and the budget 
sheet is technically beginning July 1 and ending with 
the current month. He stated the Business Office would 
take this suggestion into consideration and see if 
this could be clarified so it is more specific. 

Member Haas moved and Member Nicklas seconded the 
motion to approve the bills payable as of June 30, 1970, 
as follows: 

Educational Fund 
Building Fund 
Site and Construction Fund 
Auxiliary Fund 

$53, 923. 25 
56, 992.32 
71, 653.70 
13, 094.15 

$195, 663.42 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Johnson, Moats, 
Morton and Nicklas 

Nays: None 

Mr. Mann reported this was the next to last financial 
statement for the year. He stated it appeared the 
college would be very close on the budget. He 
estimated they would be over slightly in the Building 
Fund and very close in the Educational Fund to the 
budget allocation. 

Chairman Hamill announced the public budget hearing 
would be held at the next Board meeting, July 9, 1970. 

Mr. Mann informed the Board there were a number of 
budget transfers being presented. He stated this is 
a year end situation, clearing the accounts of balances 
in order to purchase some of the equipment back from 
the Site and Construction Fund. 

Member Haas moved and Member Johnson seconded the motion 
to approve the budget transfers as recommended by the 
administration in the various areas of the college for 
the Building Fund, in the amount of $116, 250.00. 

U pon roll call, the vote was as follows: 
Ayes: Members Haas, Hamill, Johnson, Moats, 

Morton and Nicklas 
Nays: None 



Minutes of the Regular Board Meeting of Tuesday, June 30, 1970 3. 

,- DISBURSEMENTS: 
Budget Transfers-­
Educational Fund 

COMMUNICATIONS: 

Member Nicklas moved and Member Johnson seconded the 
motion to approve the budget transfers as recommended 
by the administration in the various areas of the 
college for the Educational Fund, as outlined, in 
the amount of $395, 400. 00. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Johnson, Moats, 
Morton and Nicklas 

Nays: None 

chairman Hamill stated Mrs. JoEllen clawes had requested 
in writing to be on the agenda, and called upon Mrs. 
clawes. 

Mrs. clawes stated she was at the meeting to talk about 
the 1400 spoiled and rejected ballots from the April 11, 
1970, Board election, that she was still concerned about 
this issue. She stated that as a Board, in the field 
of education, she felt they should make the public 
aware of where they are making mistakes. She stated 
she was still waiting for a letter from Mr. Hines. 
Mrs. Clawes stated she wanted to see known court cases or 
tests, that she wanted a definite legal stand, and that 
she wanted Mr. Hines to write her and tell her specifi­
cally why she could not see these 1400 ballots. Mrs. 
Clawes asked that the Board take some action. 

Chairman Hamill stated that if the colleges hired 
their own judges they would have more control over 
them. Member Moats stated he would like to clarify 
one point--had it been established that any fault 
lay with the judges, and was there any action the 
Board could take to find out what the 1400 ballots 
were for. 

Member Nicklas stated she felt everyone was concerned 
and when another election comes up, procedures will be 
reviewed. 

After further discussion, Member Moats moved and 
Member Haas seconded the motion that the administration 
be instructed to find out what procedures are necessary, 
if an y, for this Board to follow to find out why the 
1400 ballots were void. 
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COMMUNICATIONS: 
(Cont. ) 

After further discussion, Dr. Lahti stated he felt 
the next move would be to solicit the Board Attorney 
for an opinion. 

Chairman Hamill stated he felt an opinion had been 
solicited from the attorney, and that he felt this 
was a patent attempt to re-open the election. He 
stated if Mrs. clawes did not believe the attorney's 
opinion he did not know what the Board could do for 
her. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Johnson, Moats, Morton 
and Nicklas 

Nays: Member Hamill 

Dr. Lahti informed the Board the Communications 
Division had requested to be heard by the Board in 
reference to the appointment of Michael Bartos as 
Division Chairman. 

Mr. Gilbert Tierney, of the English Department, read 
the following statement: 

"Dr. Lahti, Mr. Hamill, and members of the Board of 
Trustees: 

"We the full-time faculty of the Division of Communica­
tions are here tonight to formally present to the 
Board of Trustees a statement outlining our reasons for 
being dissatisfied with the administrative handling of 
a selection and appointment of a new chairman for our 
division and stating our concern over the present and 
future role of faculty involvement at Harper. 

"Though we are here because we are concerned about the 
manner in which Mr. Bartos was appointed and the manner 
in which our next chairman will be chosen, we are also 
concerned that nothing we say here be construed as a 
rejection of Mr. Bartos. In fact we are quite in con­
cert with the feelings of Mr. Bartos expressed to Dr. 
Schauer in a letter of 1 June 1970 (which is addendum 
#6). 

"We are interested in the process of chairman selection 
and the status of faculty involvement, and we hope 

therefore that discussion of personalities will be at 
a minimum. 
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� COMMUNICATIONS: 
( Cont. ) 

-

"We are here tonight to ask you to speak to the 
Resolution on the last page of our statement. 

"We will be happy to answer any questions you may have. 

"Thank you. " 

Chairman Hamill pointed out that, according to Board 
policy, the selection of a division chairman is an 
administrative function. 

Mr. Lee Owens stated the faculty does recognize the 
fact that the selection of a division chairman, as a 
matter of policy, is the function of the administration 
and the Board. He stated the faculty have been pleased 
to note the concern in the past by the administration 
and the Board on the principle of faculty involvement. 
He stated the faculty would like to have a clarification 
to understand what did occur; they were a bit confused 
as to what had happened in the complex process of 
selection . 

Chairman Hamill read from the Board Policy Manual, 
Section 3. 0. 4, paragraphs B and D, referring to the 
procedures on appointment of division chairmen. 

Mr. Tierney stated the division had been consulted, 
but that they had been lead to believe the position 
would be open in September. He stated they had met 
with Dr. Schauer on May 26 and felt they had at that 
time agreed on Mr. Bartos as an interim candidate. He 
stated in a sense that agreement appeared to have been 
overthrown. 

Chairman Hamill stated on the question of recommendation 
the division recommended primarily Mr. Martin Ryan . 
Then Mr. Bartos was found qualified and recommended. 

Dr. Lahti explained that he had the right, according to 
Board policy, to overthrow the decision on an interim 
candidate, and he stated he did it in the best interests 
of the institution. He stated he, as he always would 
as long as he is held respon sible, made a decision 
independent of his administrators. Dr. Lahti pointed 
out that a year ago there was a vacancy in the Dean of 
career Programs, which was not filled. He explained 
that when staffing is left until so late in the year, 
"essentially you are scraping the bottom of the barrel. " 
In the interest of continuity in a division, one person 
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.- COMMUNICATIONS:
( Cont. ) 

is needed who can stay and continue through at least 
one sequence. Dr. Lahti stated he made the decision 
on that basis. He stated he had three independent 
summaries of the conference with Mr. Bartos, prior to 
his appointment as division chairman, including one 
from Dr. Schauer and Mr. Birkholz, in which that parti­
cular question was raised to Mr. Bartos. He stated 
there was no misunderstanding between Mr. Bartos and 
himself, that Mr. Bartos had agreed to the full-time 
appointment. 

Member Morton stated at the time of Mr. Bartos' appoint­
ment the question had been asked of Dr. Schauer if the 
division agreed to it. He said from what he could 
gather the division had agreed to a year's appointment 
and he had voted thinking the proposal had the concur­
rence of the division members. 

Mr. Tierney stated after that date Mr. Bartos withdrew. 

Member Nicklas stated she felt there were a few things 
which needed reviewing. Accordin g to the policy manual 
there was consultation. The candidate was found 
qualified. The appointment was made in the best interests 
of the institution by the one who was responsible for 
it. She stated any appointment of this type, whether 
it be for three years or any length of time, probably 
would be for a year for someone going into a new posi­
tion. 

Member Moats asked if this was or was not a permanent 
appointment. 

Dr. Lahti stated it may or may not be. It would depend 
on the person's performance. 

Member Moats stated it was clear to him that the faculty 
concurred with an interim appointment. 

Member Haas stated he thought everyone acknowledged 
this was an appointment for one year, and that the 
question would come up as to whether or not there was 
a vacancy at the end of the year. He stated Mr. Bartos 
had informed the faculty that he proposed to serve in 
this position only under certain circumstances. Member 
Haas stated the Board will have to assume that he was 
going to serve for one year and that this position 
would be open in one year. 
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� COMMUNICATIONS: 

� NEW BUSINESS: 
Construction 
Progress Report 

Dr. Lahti stated he was not ready to pre-judge Mr. 
Bartos until he could see a performance. Member Haas 
pointed out he did not think the faculty was in a posi­
tion to pre�judge either. 

After further discussion, Member Moats moved and Member 
Morton seconded the motion that the Board go in to a 
brief executive session to discuss personnel matters 
pertaining to the appointment of Michael Bartos as 
Chairman of the Communications Division. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Johnson, Moats, Morton 
and Nicklas 

Nays: Member Hamill 

The meeting was recessed to executive session at 9:30 p. m. 
The Board meeting was reconvened at 10: 15 p.m., with 
Members Haas, Hamill, Johnson, Moats, Morton and Nicklas 
present. 

The chairman recognized Member Johnson. Member Johnson 
stated that in executive session the Board had reviewed 
t he problem with respect to the Division Chairman of 
Communications. They had listened to the information 
that was available in executive session and were satis­
fied that the matter had been properly handled and were 
also satisfied in reviewing the policy applying to 
appointments, that this policy is proper. Member 
Johnson further stated, if the faculty have an y questions 
they would like to ask, they should take them up with 
Mr. John Birkholz, Dr. Clarence Schauer and Dr. Robert 
Lahti, who would respond at the proper time in their 
offices. 

Member Moats asked if the faculty wanted to respond. 

Mr. Tierney stated he personally must confess to being 
absolutely confused as to what to do next September. 
Member Haas informed him he should take it up with the 
administration at that time. 

Mr. Tierney thanked the Board for their time. 

Chairman Hamill stated the Board would take up the 
construction Progress Report later in the Board meeting. 
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NEW BUSINESS: 
Faculty 
Evaluation 
System 

Dr. Schauer presented the Faculty Evaluation document, 
Exhibit B-1, which he stated was slightly revised from 
that which existed on April 30, 1969. He discussed 
several amendments made to this document, calling atten­
tion to Form J the form which will be used by evaluation 
committee of peers. He called attention to the first 
paragraph on page 3, where form J is mentioned, and the 
first paragraph under Section II on page 3 where this 
is interjected. Dr. Schauer then stated one other 
alteration had been made, Level #3 on page 4, second 
sentence which had been changed to read "Could receive 
an additional increment, not to exceed 3 percent above 
the base raise indicated in Level #2. It should be 
understood that this category would rarely exceed 5 
percent. " 

In further discussion, Chairman Hamill asked if this 
document referred strictly to salary or to other 
areas also. Mr. McCabe stated the promotions committee 
could certainly ask for this information on a given 
person. Mr. Ryan stated it certainly deals with 
retention and non-retention, referring to Level 1, A and 
B. Dr. Lahti stated that whether this was used for 
promotion, retention and non-retention, would be up to 
the promotions committee in general and the administra­
tors who would be recommending also. He stated he 
would hope they would all be working from the same 
information. Dr. Lahti stated he thought this was 
probably the most comprehensive information that would 
be gathered on any faculty member. Dr. Schauer 
referred to the last paragraph on page 4, marked with 
an asterisk, in reference to an evaluation system. 

Dr. Harvey informed the Board the student evaluation 
instrument would have to be modified to apply to 
counselors. 

Dr. Schauer informed Member Moats there is a promotion 
committee that stands to review the evaluation document 
every year and stated they would be accepting proposed 
changes on March 15. Dr. Schauer and Mr. Ryan agreed 
they would welcome suggestions from Board members and 
students at any time. 

Member Johnson moved and Member Nicklas seconded the 
motion to approve the adoption of the Faculty Evaluation 
procedure as part of the Board policy (Exhibit B-1), but 
not the forms except as the system is administered. 
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,........_ NEW BUSINESS: 
Faculty 
Evaluation 
System ( cont. ) 

Mr. Ryan stated the faculty agreed with Dr. Schauer 
that the forms would be changed as necessity warrants. 

Dr. Lahti referred to Section VII and stated he wanted 
to be sure what the Board understands and the faculty 
understands. He stated it is a guideline but the 
language in Section VII in no way commits the Board to 
any specific salary commitments as a result of recom­
mendation for placement of one of the three levels; 
all references to salaries and percentages are intended 
for example only. Dr. Lahti stated he wanted this 
clarified in the record so faculty would understand it 
when the minutes are distributed. 

A discussion on student evaluation followed--how it 
would be used and to what extent. Dr. Lahti stated 
he would like to arrive at some understanding between 
students and faculty. If student evaluation is going 
to be used, it should be understood how--that the same 
information or standardized information would be asked 
or queried on each faculty member. Dr. Schauer read 
paragraph 3 on page 2 in reference to student evalua­
tion. Dr. Lahti asked if the use of student evaluation 
was at a faculty member's option, and stated if used 
by some and not others then this cannot be used in pro­
motion. Mr. Ryan stated in his opinion all faculty 
members would use an evaluation form. Mr. Mccabe added 
they would distribute it to classes. 

Dr. Lahti stated he felt it was not very clear, and he 
felt a time should be set when this would be clarified 
in the interest of students, faculty and administration. 
Member Johnson stated he felt student evaluation was 
verv permissive in this document. Member Moats stated 

he would question a faculty member's de¢.l.ication to the education of students 
if the faculty member was not interested in what a student was thinking. Member 

Johnson asked if the students want to be sure their 
in-put is being used. Donald Duffy stated the students 
do not think it is that important, because they do not 
know where it is going and how it is going to be used. 
Dr. Harvey informed the Board that two years ago the 
student government took action, suggesting they wanted 
to be involved; they wanted it mandatory. 

After further discussion, a roll call vote was taken 
and the vote was as follows: 

Ayes: Members Haas, Hamill, Johnson, Moats, 
Morton and Nicklas 

Nays: None 
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�NEW BUSINESS: 
Faculty 
Evaluation 
System ( cont. ) 

Administrative 
Evaluation 
Program 

Staffing-­
Administrative 
Faculty 

The Chairman stated he would entertain a motion that the 
faculty and the students be charged with the respon­
sibility to come up with an effective student evaluation 
and the use of the evaluation, to set a dead-line for 
this. 

In the discussion which followed, Member Johnson stated 
he felt the Board should take time to discuss very 
carefully when, if and how in reference to this motion. 
He stated he felt there was no hurry on this matter. 
The Board agreed to postpone action on this. 

Dr. Lahti discussed Exhibit B-2, the Administrative 
Evaluation Program, stating this is a system much like 
the faculty system, with forms included to administer 
the system. He stated it was not being submitted as 
a perfect system, but that he found it was workable 
and on that basis checked with the Vice-Presidents. 
Dr. Lahti stated they agreed this would be presented 
to the total administrative group and spend time talking 
about the system. Member Johnson asked if it was too 
comprehensive. Dr. Lahti stated it might have to be 
revised, but they would learn that very quickly when 
they started using either system--that they might 
have some problem along those lines with faculty system 
too. Dr. Lahti stated this system would evaluate the 
performance of an administrator based on other things 
than personality, how he works as an administrator. 
Dr. Lahti stated under this system each administrator 
sets his goals for the year. As one of the goals, he 
will agree to try this system out this year. Member 
Johnson stated he would be in favor of moving ahead 
with this evaluation system. chairman Hamill agreed 
and stated no motion was needed on this. 

Dr. Schauer stated the Board had requested the adminis­
tration review the history developed on the position 
of a Graphics Design coordinator and services it would 

render. As an example, he stated, Dr. Voegel reported 
in excess of over 9, 000 items produced and new facili­
ties and distribution svstems requiring much of this 
talent are still being installed. Dr. Schauer stated it is 

important that this service produce this type of material 
in support of the new facilities being installed. 

Member Haas stated he was satisfied with the candidate's 
qualifications, but that he would like the background 
on the benefit of this person to the faculty. 
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NEW BUSINESS: 
Staffing-­
Administrative 
Faculty 

Dr. Schauer pointed out that this person would be the 
man who takes a concept or presentation of an idea and 
develops it graphically, which most faculty members do 
not have the time or ability to do. 

Dr. Voegel further discussed Exhibit C-1, relative to 
a questionnaire on the faculty's feelings in terms of 
production. He pointed out they were concerned about 
the quality of production and discussed their comments 
directed to lack of training of student help. In 
addition, he discussed faculty projects which will 
n eed the help of this person. 

chairman Hamill commented on the very expensive audio 
equipment which the college has and the demonstrated 
need for this person. 

Member Morton stated he thought the man was qualified, 
but wondered if the college needed a man with those 
qualifications. 

Dr. Schauer stated the college hopefully would get 
into some other audio tutorial work also in the coming 
year. 

Dr. Lahti stated the college was in a position to actually 
walk the Board members through the Learning Resource 
Center to see what the concept is. Member Haas stated 
he felt this would be the proper way for an uninitiated 
Board member to understand how this position would 
greatly benefit the faculty. He stated those of the 
Board who have had some exposure to this concept feel 
this would be a great help to the teaching faculty and 
possibly save considerable of their time in this area. 
Dr. Lahti stated possibly the administration had been 
remiss in not explaining the background, rationale, etc. , 

more thoroughly to newer Board members. 

Chairman Hamill stated Dr. voegel was informing the 
Board that a Graphics Design Coordinator was pretty 
fundamental to the operation of this quarter million 
dollar equipment. 

Member Johnson moved the employment of Mr. Alfred 
Dunikoski as Graphics Design Coordinator, effective 
August 15, 1970 through June 30, 1971, for $12, 690. 00 
(annual rate of $14, 500) with the rank of Instructor. 

Member Nicklas seconded the motion. 
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---. NEW BUSINESS: 
Staffing-­
Administrative 
Faculty (cont. ) 

Staffing-­
contract Riders 

Staffing-­
Developmental 
Counselor 

Upon roll call, the vote was as follows: 

Ayes: 
Nays: 

Members Haas, Hamill, Johnson and Nicklas 
Members Morton and Moats 

Mr. Falk discussed the proposed contract riders for the 
Business area, explaining that the career programs of 
Accounting Aide, Marketing, Data Processing, and 
Secretarial Science involve off-campus work experience. 
He stated it is necessary to arrange for employer 
sponsors, student work stations, and student placement 
for which a contract rider was being recommended for 
four teachers. 

Member Johnson moved and Member Nicklas seconded the 
motion for approval of two 2-week riders and two 
1-week riders for teachers in the Business area, these 
riders not to exceed the total amount of $1, 810.00. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Johnson, Morton 
Moats and Nicklas 

Nays: None 

Dr. Harvey explained the need for riders in the 
counseling area, as in page two of Exhibit C-2. 

Member Moats moved and Member Haas seconded the 
motion to approve eight (8) five week counselor riders 
and four (4} four week riders for a total not to 
exceed the amount of $19,800. 00. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Johnson, Morton 
Moats and Nicklas 

Nays: None 

Dr. Harvey explained this candidate was a replacement 
for Miss Sharon Zamkovitz due to her resignation. He 
discussed the background and qualifications of Mr. 
John Papandrea. 

Member Johnson moved and Member Moa�s seconded the 

motion to approve the appointment of Mr. John Papandrea 

as a Developmental counselor for 1970-71 on a 39 week 

contract for $10,500, with the rank of Instructor. 
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NEW BUSINESS: 
Staffing--
Developmental 
counselor (cont.) 

Student Conduct 
Code 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Johnson, Morton, 
Moats and Nicklas 

Nays: None 

Member Haas stated he had t ried to check some court 
cases after the Board's last discussion on the Student 
Conduct Code, in reference to paragraph 9 on page 2. 
He informed the Board there have been very few cases 
appealed and therefore of record. Some of the lower 
courts' synopses which Mr. Haas stated he had had an 
opportunity to read indicated that any code of conduct 
a board adopts, and it may have right to adopt it 
within its power, the contingent on which some cases 
are getting off is the notice requirement. He 
stated these are demonstrated by the law and order 
cases decided by some circuit courts, and this was 
also a feature in a case in Wisconsin decided by the 
district court. Mr. Haas stressed that whatever 
the Board adopts they should not assume, because they 
have the right to set up rules and regulations, that 
they do not have to put in notice regulations. Some 
judge will ask for the documentation. Mr. Haas stated 
this was his reason for saying that this one paragraph 
will give people notice that the security officers 
have the right to search. 

chairman Hamill reviewed the paragraph on page 2 of 
the Student conduct Code which had been the point of 
discussion at the last meeting. 

Dr. Harvey stated he had a letter from the Board 
Attorney, Frank Hines, as a result of the discussion 
on this particular subject at the last Board meeting. 
He stated Mr. Hines recommended the change of the 
language which is incorporated in the recommended 
Student Conduct Code; suggested "as limited and 
restricted by law." 

Member Nicklas stated she felt it was more fair to 
the students to include this paragraph, as it would 
give the student knowledge of what is available to 
security officers. Member Morton stated he felt that 
this was a good point, but stated he was still fearful. 
Member Morton asked if this would give the security 
men more power than they possess. Member Haas stated 
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,.--. NEW BUSINESS: 
Student conduct 
Code ( cont.) 

it would not. It gives notice to the students that this 
is a possibility. It calls to their attention the law 
as far as the law is con cerned. Member Haas stated as 
far as he was concerned this was a notice provision. 

The Chairman asked Donald Duffy if would he would care 
to comment. Mr. Duffy stated he could only reaffirm 
the need for it and specifically the paragraph that 
shows the security is in accordance with state law. 

Member Moats asked if the Board has to adopt H.B.ll2 
in order for the security department to be fully 
empowered to act as regular police officers and if 
they were qualified to make such arrests. Dr. Lahti 
stated the people on the staff are being scheduled to 
go into the police training school. Mr. Mann stated 
the chief security man is on campus all day and is 
qualified. 

Member Moats asked what training would give any 
security officer this power. Chairman Hamill replied that 
he thought a security office would be fully qualified 
if he is appointed through formal chan nels, is in 
uniform, acts in accordance with the law, and has 
reasonable cause. 

Member Johnson moved and Member Nicklas seconded the 
motion to approve the Student Conduct Code, as pre­
sented in Exhibit D. 

Donald Duffy asked the Board to consider an alternate 
recommendation to the Student conduct code, which would 
involve the students at an appeal level. He suggested 
some type of four man committee involving, possibly, the 
President, Vice-President of Student Affairs, the 
President and Vice President of the Student Senate with 
input to the Board of Trustees. He stated originally 
the spirit was that there be some kind of student in-put 
along the line. 

Dr. Harvey suggested that since the paragraph formally 
adopted by the Student Senate was no longer appropriate 
and since Mr. Duffy had made the comment to the Board 
and was on record, this matter be deferred to new 
Student Senate for consideration in the fall and they 
then come back with proposal at a later date to the 
Board of Trustees. 
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,...-._NEW BUSINESS: 
Student Conduct 
Code (cont. ) 

Vehicle Bids 

Mr. Duffy stated he would like to have the Board's 
reaction so he could convey this to the student govern­
ment next year. 

Member Haas stated he would be very happy to consider 
such a proposal when he could see what type of structure 
it would be and the rationale for it. Chairman Hamill 
pointed out there would be many questions. Mr. Duffy 
thanked the Board for their consideration. 

Member Moats moved and Member Haas seconded the motion 
that the main motion on the floor be amended to state 
that the Board of Trustees encourage the Student Senate 
to come forth with a proposal that would involve the 
students at an appeal level in the Student conduct Code. 
Motion passed unanimously. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Johnson and Nicklas 
Nays: Member Morton 
Abstained: Member Moats 

Mr. Misic discussed the bids for college vehicles. He 
stated the dealers do not have prices for 1971 models 
and will not guarantee delivery. He pointed out the 
administration had gone out three times for bids. 
In reference to the 1970 four door sedan, Mr. Misic 
recommended the low bidder, Grant Motor Sales. 

Member Johnson moved and Member Morton seconded the 
motion that the bid for a 1970 Plymouth Fury I, four 
door sedan, fully equipped, including factory 
installed air conditioning, be awarded to Grant Motor 

Sales for the amount of $2, 905. 53 on the basis of the 

lowest quotation per specifications. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Johnson, Moats, 
Morton and Nicklas 

Nays: None 

Member Johnson moved and Member Moats seconded the 
motion that the bid for a 1970 nine passenger Plymouth 
station wagon fully equipped per specifications, be 
awarded to the Grant Motor Sales, in the amount of 
$3, 034. 10, on the basis of the lowest bid. 
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r-. NEW BUSINESS: 
Vehicle Bids 
(cont. ) 

Collator Bid 

cancellation of 
Board Meeting 
in July 

construction 
Progress Report 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Johnson, Moats, 
Morton and Nicklas 

Nays: None 

Mr. Misic discussed the need for an automatic collator 
in the centralized duplicating department. He stated 
the administration was recommending the high bidder 
and discussed the reasons for this as stated in 
Exhibit E-2. 

Member Johnson moved and Member Moats seconded the 
motion to approve the bid award for an automatic 
collator to the Pitney-Bowes, Corp. , in the amount of 
$7, 207. 00, as recommended by the administration and 
based upon the stated rationale in Exhibit E-2. 

Upon roll call, the vote was as follows: 

Ayes: Members Haas, Hamill, Johnson, Moats, 
Morton and Nicklas 

Nays: None 

Chairman Hamill stated the administration was recom­
mending the cancellation of the second regular Board 
meeting in July--the 4th Thursday. 

Member Haas moved and Member Moats seconded the motion 
that the second regular Board meeting in July on the 
fourth Thursday be cancelled. Motion unanimously 
carried. 

Mr. E. Finlay, of C. R.S. , introduced his partner, 
Ed Ney, and Dick Sinefeld, engineer working on construc­
tion. Mr. Finlay stated they had been meeting all day 
with Fitch, Larocca, Carington & Jones and corbetta 
Construction Company on construction problems. He asked 
Mr. Frank Larocca to report on construction problems 
and progress report. Mr. Larocca introduced Bill Jarvis, 
chief superintendent on the project. Mr. Larocca stated 
in their meeting they had been trying to arrange and 
resolve some of the outstanding construction or shake­
down problems. He discussed some of the problems which 
had plagued them, such as water, recently some strikes, 
and a spring of heavy rainfall. He stated they were not 
ready to say when all the items will be done but could 

say they would be done much quicker than in the past. 
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,,.....-. _N'-EW_..,..B_U;_S.;....; I;;;..N.;...,E_S_S: 
Construction 
Progress 
Report (cont. ) 

ADJOU RNMENT: 

Dr. Lahti stated he did not think this report was very 
informative and asked when this project would be manned 
or phased out on a daily basis. Mr. Larocca stated 
that Corbetta had informed them by the end of next week 
the entire site clean-up would be finished. 

Mr. Mann stated he thought the Board would be interested 
in a date when a timetable would be available on finish­
ing the job. Mr. Larocca stated they would have a time­
table by 11: 00 a. m. the next morning, as they were 
reconvening at 8: 30 a. m. to finish their discussions. 
Dr. Lahti stated he appreciated the problemsare difficult. 
He asked if they would present a schedule to the adminis­
tration that they, in turn, could present to the Board 
at the July 9 meeting. Mr. Larocca stated they agreed 
theywould be able to do that and Mr. Jarvis would 
report. Mr. Egidi, from Corbetta Construction Company, 
stated that once they knew what the solution to these 
problems are, they would clean them up immediately. He 
stated they had not been able to determine exactly what 
the problems would be. 

Dr. Lahti distributed the carnegie Report on Community 
Colleges to the Board members. 

Member Johnson moved and Member Moats seconded the motion 
that the meeting be adjourned at 12� midnight. Motion 
unanimously carried. 
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June 30, 1970 

Dr. Lahti, Mr. Hamill, and members of the Board of Trustees: 

We the full-time faculty of the Division of Communications 
are here tonight to formally present to the Board of Trustees 
a statement outlining our reasons for being dissatisfied with 
the administrative handling of selection and appointment of a 
new chairman for our division and stating our concern over the 
present and future role of faculty involvement at Harper. 

Though we are here because we are concerned about the 
manner in which Mr. Bartos was appointed and the manner in 
which our next chairman will be chosen, we are also concerned 
that nothing we say here be construed as a rejection of 
Mr. Bartos. In fact we are quite in concert with the feelings 
of Mr. Bartos expressed to Dr. Schauer in a letter of 1 June 1970 
(which is addendum #6). 

We are interested in the process of chairman selection and 
the status of faculty involvement, and we hope therefore that 
discussion of personalities will be at a minimum. 

We are here tonight to ask you to speak to the Resolution 
on the last page of our statement. 

We will be happy to answer any questions you may have. 

Thank you. 





























































































































FOR BOARD ACTION 

I. 

II. 

III. 

IV. 

SUBJECT: 

Building Fund Budget Transfers. 

INFORMATION:

Budget transfers h ave been requested by various budget 

areas of the College. 

AUTHORITY : 

Article VII , Section 107-15 of the Illinois Public

Junior College Act authorizes the Board of Trustees 

to make budget transfers within any fund by a vote 
of 2/3 of all its members. 

RECOMMENDATION: 

The administration recommends the Board of Trustees 

approve the attached budget transfers. 
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FOR BOARD ACTION 

I. SUBJECT: 

Educational Fund Budget Transfers. 

II. INFORMATION:

Budget transfers have been requested by various 
budget areas of the College. 

III. AUTHORITY:

Article VII, Section 107-15 of the Illinois Public 
Junior College Act authorizes the Board of Trustees 
to make budget transfers within any fund by a vote 
of 2/3 of all its members. 

IV. RECOMMENDATION:

The administration recommends the Board of Trustees 
approve the attached budget transfers. 
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TO: 

FROM: 

DATE: 

Dr. Robert Lahti 
President, Harper College \\:) 

·;;"" 
Martin Ryan 
President, Faculty Senate 

June 22, 1970 

Attached is a letter from the Co��unications Division to the 
Faculty Senate. The third paragraph contains a formal request 
for an appearance before the Board of Trustees. Consequently, 
I am forwarding this request to you for transmission to the 
Board. 

This, I believe, will satisfy the formal a€pects of the 
informal discussion at the last Board meeting regarding the 
Communications Division's appearance before the Board at the 
June 30th meeting. 

MR:mab 



Pat Lewis, Secretary 
Faculty .Senate 
William Rainey Harper College 
Palatine, Illinois 

Mr. Lewis: 

Harper College 

8 June, 1970 

At the 1 June, 1970 meeting of the Communications Division 
two resolutions were passed in response to the naming of 
Michael Bartos as Division Chairman. 

The first resolution asked that a documentation of the 
Division's concern over the method of selection of its 
Chairman be prepared and forwarded to the Faculty senate, 
the NFA, the college administration, and members of the 
Board. The document was passed in its final form in a 
Division meeting on 4 June, 1970. Subsequently, the 
document was read into the Senate minutes in a Senate 
meeting on 5 June, 1970. 

The second resolution of the 1 June meeting asked for the 
Division to request formally through the Faculty senate, 
under separate cover from the above document, an ap­
pearance before the Harper College Board o£ Trustees to 
discuss the document. 

I call your attention to the second resolution. 

Sincerely, 
; ' .� /1 

, _/ . // r/'V/ '/ I'-"" - I 1:1).., --cL:{" j ... 

R. Powell, Chairman 
Communications Division 



FACULTY EVALUATION* 

Harper College is committed to the development of a superior 
faculty aspiring to high levels of excellence in instruction 
and service to their profession, the students, the college, 
and the community. Harper College should continuously and 
systematically seek evidence of its effectiveness in 
attaining these aspirations. In order to encourage such 
excellence, a functioning evaluative process is essential. 

All members of the faculty** will be evaluated annually. 
Students, teaching faculty and academic administrators will 
be involved in the procedure. Appropriate evaluative instru­
ments will be utilized. 

The primary area to be evaluated is the effectiveness of 
instruction and/or professional services. This process 
will involve evaluation by peers, self, students and 
administrative faculty. 

Other areas to be evaluated are: Personal and 
Professional attributes; Professional Contributions; 
Institutional Service; and Community Service. 

The areas evaluated via Forms A (peer) , B (self) , 
C (division chairmen or appropriate supervisor) , 
J (Peer Committee); a report on the classroom 
observation; an acknowledgment and discussion of 
the areas of special strengths, areas in need of 
improvement and comments relating to an individual 
and his professional services; and other specialized 
supportive material designed by the Division and its 
faculty suitable to the discipline should serve as the 
base for evaluation of instruction, or appropriate 
professional services. 

The documentation of professional improvement will 
serve as an indicatiop of the improvement made as an 
individual effort. This improvement could be a 

* This faculty evaluation system will not be implemented
until the Grievance Procedure is adopted and the
individual faculty member is assured of the rights and
privileges related thereto.

** Hereinafter in this document the term faculty shall mean 
teaching faculty, counselors, and learning resource 
personnel who are not administrators and hold academic 
rank. 

� - I 
i 
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necessity for minimum qualifications to promotion in 
rank in specific cases. 

The listing of professional contributions, institutional 
service and community service would serve as an 
indicator, in behalf of the faculty member, of services 
which could be above and beyond that of an average 
effort . 

The student evaluation should serve as a constructive 
criticism to the faculty member only, of his performance 
with students. The faculty member should use it for 
improvement in the student-learning process. 

Therefore, all documentation, in addition to Forms A, 
B, C, a report on classroom observation, comments 
relating to a faculty member and other supportive 
material, will serve as additional positive support of 
the faculty member in the process of recommendations 
for the individual's welfare. 

The general process of the evaluative procedure will be: 

I. The appropriate vice president will be responsible 
for initiating the evaluative process at the 
designated time. He will issue the appropriate 
evaluation instruments to the division chairmen, 
or appropriate supervisor, who will have the 
responsibility of distributing the forms to the 
evaluators and evaluee. 

An evaluation committee of peers (a colleague in 
the same or allied discipline or professional service 
area) will be selected jointly by the immediate 
supervisor and the evaluee. The selection will 
be made by October 1 for faculty being evaluated 
in their second, third or more years of service 
and by January 1 for the faculty in their first 
year of service. 

The committee shall be composed of not less than 
three (3) nor more than six (6} peer members.
The immediate supervisor will suggest the possible 
appointees and the evaluee will have the 
opportunity to reject as many as 2 (in a committee 
of 3) and a maximum of 3 (in a committee of 6) of
the suggested appointees and select the same number 
of peers that he feels more desirable. 
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Upon resolution of the committee membership, the 
immediate supervisor will advise the appointees 
of their appointment and responsibilities and 
will initiate their activities. The committee 
will present their evaluation and recommendation to 
the immediate supervisor on or before October 15. 
The immediate supervisor will summarize these 
evaluations and enter a composite in the appropriate 
column of Form D (Faculty Evaluation Summary) . The 
committee will forward its recommendation on Form J. 

After the evaluation of an individual is completec�, 
the immediate supervisor will dissolve the committee. 

II. The division chairmen or appropriate supervisor
will be responsible for arranging mutually agreed
upon classroom, or other observational techniques
within his division. He will summarize his own,
self and composite peer evaluation instruments and
forward this summary (Form D) , together with his
recommendation (Form F) , the recommendation of the
peer evaluation committee (Form J), Form G
(Academic Staff Professional Improvement) , Form H 
(Professional Contributions) , and Form I 
(Institutional Service) in the form of a dossier, 

to the appropriate dean or supervisor. 

Professional ethics would dictate that each 
appointee be notified when reports are entered in 
the folder. Further, unfavorable entries should 
be seen by the candidate and a reply be entered by 
him if he desires to explain his position. 

III. The dean will review the evaluative material, add
his summary and recommendation, and forward the
dossier to the appropriate vice president.

IV. The Vice President ' s  recommendation and the dossier
is forwarded to the President.

V. The President will forward these recommendations 
and his own to the Board of Trustees for action. 

VI. Review of System

Each year, in March, an ad hoc committee of faculty
members will be appointed jointly by the President
of the Faculty Senate and the Vice President of



* 
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Academic Affairs to review and suggest revision or 
replacement of this evaluative system. The 
committee recommendation will be presented to the 
faculty and administration for their adoption. 

VII. Classification of Evaluations and Assigning 
to Categories 

As a result of the eval�ation process, each
division chairman or appropriate supervisor, and
each peer evaluation committee will assign the
evaluee to one of the following categories for
salary purposes.

Level #1 - Does not fit Harper divisional 
educational pattern.* 

A - No recommendation for re-appointment. 

B - Re-appointment with no increase in 
salary. A person could remain in 
this category for only one year. 
This must be understood as an 
extension of the probationary peri0d. 

Level #2 - Fits Harper divisional educational 
pattern without qualification. Is a 
good educator in every sense of the word. 
Is entitled to base raise as negotiated 
by salary committee in annual negotiations. 

Level #3 - Outstanding. Has made an outstanding
contribution during the year in terms 
of curriculum, subject matter, 
educational techniques or institutional 
reform. Could receive an additional 
increment, not to exceed 3 percent above
the base raise indicated in level #2.  
It should be understood that this 
category would rarely exceed 5 percent 

The division chairman or appropriate supervisor and the 
members of the division or instructional unit will define 
the terms on the evaluation sheets with respect to the 
demands of the particular discipline under consideration. 
In this manner, that particular division will arrive at 
definition of the term Harper divisional educational 
pattern consistent with the demands of that area. 
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of the faculty of any given division. 

The faculty reserves the right to discontinue the assign­
ment of evaluees to categories for salary purposes. 

SUGGESTED ADDITIONAL RECOGNITION FOR OUTSTANDING SERVICE 

This is based on the idea that money is not the only 
consideration. 

1. Sabbatical leave with full pay.

2 . Released time. 

3 .  Promotion to higher rank, waiving minimum require­
ments. 

4 .  Additional staff assistance and equipment. 

EVALUATION DEADLINES 

Level 1 ,  Level 2 ,  and Level 3 Ratings. 

For faculty in their first year at Harper College, all 
evaluations must be completed by February 15th. For all 
others, the deadline will be December 1st. 



WILLIAM RAINEY HARPER COLLEGE 
FACULTY EVALUATION 

FORM A 

Faculty Member Being Evaluated --------------------------------------------
Procedure� 

The form is graduated from 5 - 1 as follows:

5- Exceptional; 4- Above average; 3 - Average; 2 - Below average; 
1 - Unsatisfactory; X - No opportunity to observe, or  not  applicable. 

Complete the form with t he number ( from 5 - 1) wh ich you think is most
appropriate for your peer. Please in clude further comments in the space 
provided. 

Peer 

PERSONAL & PROFESSIONAL ATTRIBUTES: 

Dependability ( Education al Duties) 
Attitude toward W.R. H. C. 

Rapport with students 

Rapport with colleagues 

Enthusiasm (Professional Duties) 
Underst ands how his particular area of 
expertise contributes to the total 
educ�tion al needs of t he student 

Shows evidence of planning for 
educational activities 

Effectively evaluates student j)erforman ce 

Willingly changes plans when conditions 
�st a change 

Is concerned about helping students attain 
optimum achievement 

Reco gnizes individual differences in students 

--
--

---
--
--



FACULTY EVALUAT I ON 

Welcomes suggestion s from studen ts 

Is well informed and up-to-date in subject 
area 

Participates in professional meetings to  
advance his knowledge and skills in 
subject area 

Willin gness to explore, utilize and assis t 
in tne further developing of innovative 
approaches 

Comments: 

Evaluation 
Page 2 
Form A 

Peer 

Date --------------------------- Signature ____________________________ ___ 



Proced u re : 

WILLIAM RAINEY HJ\RPER COLLEGE 
FACULTY EVP1LUAT ION 

FORM B 

The form is graduated from 5- 1 as follows: 

5 - Exceptional ; 4- Above Average; 3 - Average ; 2 - Below Average;
1 - Unsatisfactory

The faculty member will comp l ete the form wi th the n umber ( from 5-1) which
he thinks appropriate for him; on their copies of the form the dean and the 
division chairman or appropriate supervisor will make their evaluations of the
ins tructor in the appropriate column on the same basis. All three will enter 
what they believe to be the s trengths and weaknesses. Duri ng a conference with
the deans, plans will be made to improve areas of weakness, or change and develop 
plans which may already be satis factory. 

1 969-1 9 70 

-

PERSONAL & PROFESSIONAL ATTRIBUTES: 

Dependability (Educ ati ona l Duties) 
Attitude toward W.R.H.C. 

Rapport with 

Rapport with 

students 

co l l eag ues 

Enthusiasm (Profess ion a 1 Du ties ) 
Understands how his particular area 
expertise con tri butes to the total
educational needs of the s tudent 

Shows evidence of plan n in g  for 
educational activities 

-

of 

Effectively evaluates student performance 

Wi llingly changes plans when conditions 
suggest a change 

Is concerned about hel pi n g  students attain 
optimum achievement 

Recognizes individual di f ferences in students 

Self 

-----



FACULTY EVALUATION 

We l comes suqqes tions from s tuden ts 

I s  wel l in formed and  up- to-date in s ubject 
area 

Pa rti c i pa tes in profes s ional  meetin gs to 
advance his knowl edge and skil l s  in 
s ubject  a rea 

Wi l l ingnes s to expl o re ,  util ize and assis t  
in the further deve l oping of innovative 
approaches 

Conments: 

Eval uati on 
Pa ge 2 
Form B 

Sel f 

Date __________________________ _ Signature ____________________________ ___ 



Procedure: 

WILLIAM RAINEY HARPER COL LEGE 
FACULTY EVALUATION 

FORM C 

The form is graduate from 5 - 1 as follows:

5 - Exceptional; 4- Above average; 3 - Average; 2 - Below average;
1 - Unsatisfactory; X - No opportunity to observe, or not applicable. 

The faculty member will complete the form with the number (from 5 - 1 )  which he
thinks ·appropriate for him; on thei r copies of the form the dean and the division 
chainman or appropriate supervisor will make their evaluati ons of the instructor 
in the appropriate column on the same basis. All three will enter what they 
believe to be the strengths and weaknesses. Duri ng a conference wi th the deans, 
plans will be made to improve areas of weakness, or change and develop plans 
whtci·may already be satisfactory. 

1969-1970 

Di v. Chr. or 
Anor. Suov 

PERSONAL & PROFESSIONAL ATTRIBUTES: 

Oe�endability ( Educational Duties } 
Attitude toward W.R.H.C. --
Rapport with students 

Ra��ort with colleagues 

Enthusiasm (Professional Duties ) 
Understands how his particular area of 
expertise contributes to the total 
educational needs of the student 

Shows evidence of planning for 
educational activities 

Effectively evaluates s tudent performance 

Wi llingly changes plans when conditions 
suggest a ch anqe 

Is concerned about helping students attain 
optimum achievement 

Recognizes individual differences in students 



FACULTY EVALUAT I ON 

Wel comes suqges tions from s t uden ts 

Is we l l i nformed and up-to-date in s ubject 
a rea 

Pa rticipates i n  profes s iona l  meetings to 
advance his knowl edge and  skil l s  in 
s ubject  a rea 

Wil l in gnes s  to expl ore ,  uti l ize and  as sis t  
i n  the further devel oping of innovative 
approaches 

Cornnen ts: 

Eval uati on 
Page 2 
Form C 

Division Chairmen 

Da te --------------------------- Signature ________________________ ___ 



Proceudre : 

WILLIAM RAINEY H ARPER COLLEGE 
FACULTY EVALUATION SUMMARY 

FORM D

The form is graduated from 5 - 1 as fol l ows:

5 - Exceptional ; 4- Above average; 3- Ave rage ; 2 - Below average;
1 - Uns atis factory 

The facu l ty membe r wil l comp l e te the form with the number ( from 5- 1) which he
thinks appropriate for him; on their copies of the form the dean and·the division
chairman or appropriate s upe rvis or wil l make their evaluations of the instructor
in the appropriate column on the same basis. Al l th ree wil l ente r wh at they
believe to be the strengths and weaknesses. During a conference with the deans,
plans wil l be made to improve areas of weakness, or change and develop plans
which may a l rea dy be sa tisfactory . 

1969-1970 

PERSONAL & PROFESSIONAL ATTRIBUTES:

Dependabil ity (Educ ational Duties ) 
Attitude tO\'Iard W.R.H.C. 

Rapport with

Rapport with 

students 

col l eag ues 

En thusiasm (Profes s i onal Duties

Understands h ow his parti cu l ar  area 
expertise con t ributes to the total 
educational needs of the student 

Shows evidence of pl anning fo r 
educati ona l  activi ties

of

Effectively eva l uates s tuden t pe rformance · 

Wi ll ingly ch anges pl ans when conditions
s uqqes t a chanqe 

Is conce rned abo ut helping s tudents  a ttai n
optimum ach i evemen t 

Recognizes individua l differen ce in 
s t udents

Di v .  Chr. or 
Sel f  Peer Appr. Suov. 

' 

-
--
--

--



FACULTY EVALUATION SUMMARY 

Sel f 

Welcomes sugges tions from s tudents 

I s  wel l i n formed an d up- to- date in subject 
area 

Partici pates in professional meetin gs to 
advan ce his knowl edge and s kil l s  i n  
subject area 

W i llin gnes s to explore , util ize and as sis t  
i n  the further developing of innovative 
approaches 

Commen ts: 

E valuati on 
Page 2 
Fo rm D 

Di v .  Ch r .  or 
Peer Appr . Supv . 

--

Facul ty 
Date -------------------------- S i gn a ture ____________________ ___;Memb� r 

Di v. C h r .  or  
Date --------------------------- Sign a ture __________________ ___;App r .  S upe rvi s o  r 



WILLIAM RA INEY HARP E R  COLLEGE 

EVALUAT I ON OF FACULTY AND STAFF MEMBE RS 

FORM E 

Ac ademic Year 1 9  - 19  

FACULTY MEMBER: P resent Ran k ---------
and/or Position _______ _ 

A .  A reas of s pecia l strengths:  

B. Areas in need of improvement: 

�"""'"' C .  Comments : 

D. Pro fes sional Improvement: (Cl as ses taken, workshops attended, etc . )

Should this employee be reassigned in the s ame capacity? Yes 

Shou l d this empl oyee be considered in a diffe rent  capacity: Yes 

Specify Capacity: 

No  

No 

Specify Time: Next year ______ Future yea r ___ _ 

Date ----------------

Date -------------

Division Chairman o r  Appropriate Supervis or ' s
Signature 

Fa cu l ty Member• s Signature 



W I L L I AM RAI NEY HARPE R  COLLEGE 

FO RM F 
STUDENT EVALUATION OF FACULTY MEMBERS 

AROFESSOR. _________________ COURS E NO . 

KNOWLEDGE OF SUBJECT MATTER 
__ Exceedingl y wel l infonned 
__ A
_

dequatel y informed 
Not wel l informed --

__ Very poorl y i n formed 

ATTITU DE TOWARD SUBJECT 
Enth usiastic, enjoys teach i ng 

--Rath er interested 
__ o

.
n l y  routine interest dis p 1 ayed 

Uninterested --

ABILITY TO EXPLAIN 
----'Explanations clear and concise 
__ E

_
xpl anations usually adequate 

__ Exp l anations often adequate 
__ E_xpl anati ons absent or i n adeq uate 

SPEAKING ABILITY 
Voice and demeanor excellent --
Adequate or average--. 

-----'Distracting 
A serious handi cap --

ATT I TUDE TOWARD STUDENTS 
__ s

.
ympathetic , h e l pful , concerned 

Us ua l ly  he l pfu l  and sympath e ti c 
--Avoids individua l con tact 

Di s tan t ,  col d ,  a l oof --

PE RSONAL I TY 
Attracti ve pers on a l ity ---:
Satis factory pe rsonali ty 

__ N
.
ot  an outgoing pers ona l ity 

Pe rs ona l ity confl i ct --

TOLE RANCE  AND DISAGRE EMENT 
Encou rages reas onab l e  di s agreemen t--
Accepts di s a g reement  fa i rly  we l l  
Dis co ura ges dis a greemen t --
Dogmatic , i nto l e rant  of di s a greemen t --

RAT I NG OF TEACHE R 
O uts tandi n g  ------, Better  than a verage--Ave ra ge
Poor --

STUDENT EVALUATION OF COURSE 

ORGANIZATION OF THE COURSE 
-----'Well organi zed
-----'Adequate, but could be better 
--Inadequate , organization detracts 
__ Confused and unsystematic 

ORGANIZATION OF DAILY CLASS WORK 
Well organized in meaningful  s eq uence --. 

__ Usual ly o rga n i zed 
__ O

.
rgani zat ion not too apparent 

__ Littl e  or no organ i zati on 

TESTING 
---:Appropriat e, covers mate ri a 1 
__ Sometimes appropriate 

Rarely app ropriate 
---

Unfair e va 1 uati on of student effort

GRADING 
Absol ut ely fair and equitabl e  --
Generall y fair 

---Unfair to some students 
__ Usually unfair 

,-. 

OPPORTUN I TY FOR QUESTI ONS AND D ISCUSS I ON 
Amp l e opportun i ty --. 

__ o
.

ccas ion a 1 opportun i ty 
Rare opportunity -

--Ne ve r  

ASSI GNMENTS 
As s ignments c l ea r  and reasonab l e  --

--
.
Cl ear  b ut too l on g  
Unc l ear  

--Always unc l ear and  un reas oM.b l e  

WORK RELATED TO CLASS LEVEL  
Work s uited to c l as s l eve l ----' 
Attempt made to s uit c l ass  le ve l 

------:
Wo rk compl e te ly above c l ass  l e ve l  

----'Wo rk compl ete l y  be l ow c l ass  l e ve l 

RATI NG O F  COURS E  
Very i ns p i  rin g  -----, 
Us ual l y in teres tin g

---
__ U

.
n i nteres tin g 

Dis courages inte res t --

�J NOT SIGN NAME. Pl ease indicate c l ass  standing,_-=--:-:----------
Major Subject

-=--
--

-=--
-

--=-
-

-;-;--;-
- Approx. a ccumul ative average. ____ _ 

(If here first semes ter , give high s chool  rank in c l ass . )---------



WILLIAM RAINEY HARPE R  COLL E GE 

ACADEMIC STAFF P ROFESSI ONAL IMPROVEMENT FORM 

FORM G 

( To be suomitted by each member of the Academic Staff. To i n cl ude the a reas of
Professional Improvement since the l as t  pres en tation of th i s  i n formati on as 
s pecified in the Policy Man ual ). 

Name ---------------------------- Ran k __________________________ __ 

Addres s -------------------------- Date __________________ __ 

I .  GRADUATE SCHOOL COURSES TAKEN (S ubmit tran s c ript by March 1 of  each yea r ) . 

Co urse Hrs . Co l l ege or  Uni versity 

Cours e Hrs . Co l l ege or Uni ve rsity 

Co urs e Hrs.  Col l e ge or  University 

�II. CONFERENCES, SEMINARS, WO RKSHOPS, AND P ROFESSIONAL MEET I NGS ATTENDE D:

Location Sponsor  

III. SIGNIFICANT BUSINESS, PROFESSIONAL OR  INDUSTR I AL E XP E RIENCE S I NCE LAST
REPORT:

IV . INSE RVICE WORK 

V. VISITATIONS TO OTHER INSTITUTIONS OR ORGANIZATIONS TO GAIN INFORMATI ON ,  OR 
EXPERIENCES, BENEFITING THE COLLEGE AND/O R  ITS STUDENTS: 



WILL IAM RAINEY HARPER COLLEGE 

PROFESSIONAL CONTRI BUTI ONS 

FORM H 

(To be submitted by each member of the Academic Staff. To i n c l ude the areas of  
Pro fes s i ona l Improvemen t s in ce th e l as t  presentation o f  this information as 
s peci fi ed  i n  the Po l icy Man ua l . )  

Name ------------------------------ Ran k ____________________________ __ 

Addres s Date ---------------------------- ------------------------------

I .  Publ icati ons . (Li s t  a l l books , manua l s , a rtic l es o r  other  re l ate d materia l s 
which have been pub l ished , copy righted ,  or  syn dicated .  In c l ude title, date 
of  publ i cati on , publ isher  and  date of copyright o r  syndication . )

II . Presentations to profession a l  or  other l ea rned socie ties . ( I nc l ude 
unpub l is h ed papers , a rtistic or  other profes sional  works. )  

III . Innova tions in instructional methods. ( B rie fl y des cribe your work and/or 
con tributi ons to th i s  a rea. ) 

(Attach addit i ona l  sheets i f  a ddi tion a l  s pace is required. ) 

I V. Activities in profes siona l  o rganizations .  ( Name of organi zati ons , o ffices 
hel d ,  special i zed activities , etc . ) 

V .  Other specia l profes sion a l  contributions . ( List pro fes siona l  contrib utions 
ma de to orga nizations outs ide your profes sional  affiliation. ) 

VI . Other: (Specia l recognition, awards , etc . )  



WILLIAM RAINEY HARP E R  COLLEGE 

INSTITUTIONAL S E RVI CE  

FORM I 

(To  be submitted by each merrber of  the Academic Staff . To i nc l ude the a reas 
of Professional  Improvement since the l ast pres en tation of  th i s  i n fo rmati on 
as s pecified in the Po l i cy Man ua l . )  

Name ______________________________ _ Ran k ____________________________ __ 

Address ----------------------------- Date ______________ ______________ ___ 

I. Co l l ege-rel ated acti vi ties - In c l ude servi ces rende red the coll ege 
i ndi vi dua l l y  or  th rough partici pation on institutiona l  commi ttees . 
( Describe the nature of  i nvolvement or  contrib utions inc l udi ng date , 
l ocati on , p roject, etc . ) 

II . Student-rel ated acti vities - Incl ude a dvis o ry services to studen ts 
i n divi dua l ly  or  student gro ups, th e n umber  of  s tudents in volved, and 
app roximate n umber  o f  hours pe r week. 

COMMUN I TY SERV I CE 

I. Involvement i n  and contri buti ons to commun i ty p rojects which directly  
rel ate to  educati on and the Co l l ege .  (Des cri be  the nature of i nvolvement 
or contributions incl udin g date , l ocation , proj ect , etc . ) 

II . Presentations to i nteres ted community group in behalf of  th e faculty 
member's profes s i on and/or the Col l ege . (Describe th e presen tations, 
inc l uding date, l ocation, name of group, purpos e of th e pres entation, 
etc . ) 



WILLIAM RAINEY HARPER COLLEGE 

EVALUATION OF FACULTY AND STAFF MEMBERS 

FORM J 

Academic Year 19 - 19 

FACULTY MEMBER: ---------------------------------------------------------

A. Areas of special strengths: 

B .  Areas in need of improvement: 

C. Comments: 

D. Recommendation: (includes assignment to appropriate category) 

Date: ----------------------
Chairman of Peer Evaluation 

Committee 
(signature) 



THE HARPER COLLEGE ADMINISTRATIVE EVALUATION PROGRAM 

The Prelude to Performance Appraisal. Fundamental to any evalu­

<.tion program is a thorough understanding of the organization ' s  goals 

and objectives or the mission which an organization has established 

for its existence. This mission or purpose must have primary considera­

tion in all of the activities and processes of the institution as it 

functions. First and foremost, the management of an organization must 

<dopt objectives and an operating style which will lead to the greates·, 

tfficiency in allowing the organization to reach its goals and/or objec­

tives. It is common knowledge that organizations are typically inef­

ficient in realizing the potential of their human resources. Because 

they function on the basis of incorrect assumptions about the nature 

o: man, they tend to limit the growth of persons who work in them. In 

other words, they do not give adequate consideration to the human element 

or the human side of organizational life. Management must understand 

fundamental behavioral findings and hypotheses about the nature of people 

as they function in organizations. Some of the findings and hypotheses 

are as follows: 

a. People have a drive toward growth and self-realization.

b. Work which is organized to meet prople's needs as well as to

achieve organizational requirements tends to produce the highest

productivity and quality of production.

c. Individuals whose basic needs are taken care of do not seek a

soft and secure environment. They are interested in work,

challenge, and responsibility. They expect recognition and



satisfying interpersonal relationships. 

d. Personal growth is facilitated by relationships which are

honest, caring and nonmanipulative.

2 

e. Persons in groups which go through a managed process of in­

creasing openness about both their positive and negative feel­

ings develop a stronger identification with the goals of the

group and its other members. The group becomes increasingly

capable of dealing constructively with potentially disruptive

issues.

f. The ability to be flexible and responsive flows naturally from

groups which feel a common identification and an ability to

influence their environment.

Accepting these assumptions and initiating processes which will 

release the human potential of an organization by diagnosing its road 

blocks leads to organizational development. Organizational development 

becomes operative when road blocks to the release of human potential 

are identified and minimized or eliminated. 

All too often, road blocks to effective utilization of human po­

tential are created by institutions which fail to have a fundamentally 

sound pay administration and classification program for their employees. 

A well conceived classification and pay administration program will 

assist the administration in avoiding actions based on expediency, 

which tend to become inconsistent with and undermine the �nagement 

philosophy as well as the long-range goals of the institution. The 

key to a successful classification and pay administration program is a 

dynamic balance between three elements: labor market, internal consis­

tency, and ability to pay. Achieving balance between these factors is 

the basic function of a classification and pay administration program. 
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The rationale for compensation is based on a program of job eval­

uation. Job evaluation requires analysis of tasks according to such 

factors as skills, responsibility, working conditions, achievement, 

effort, etc. A thorough analysis of these factors will yield internal 

consistency, the final goal of job evaluation. When job evaluation has 

been completed, each classification may be assigned a salary range tha: 

takes into account three factors -- internal consistency, labor market 

and ability to pay. Having accomplished all of the aforementioned steps, 

an institution may now be ready to implement an evaluation system, which 

may operate from a sound, well defined base. 

MBO as an Operating Mode. Let's turn to a management system that 

has been used with success in progressive business and industrial organi­

zations throughout the United States. Although not new in principles, 

it has gained significant popularity in the last decade under the name of 

Management By Objectives. 

In Management By Objectives, the principle emphasis is on manage­

ment planning and problem solving rather than on the production of an 

�nformed judgment of an individual's performance by his supervisor. The 

aggregate and direction of individual growth and job performance improve­

ment are largely affected by the quality of the objectives and the plat s 

criginally agreed upon. The actual "working out" of objectives and ph ns 

is of critical importance to the success of MBO. 

Integral to the MBO system are 

I. The central purpose and function of the organization must 

be generally understood and agreed upon. 

II. Each sub-unit purpose and how it integrates into the overall

organization must be generally understood and agreed upon.

III. Position descriptions must be available for all organizational
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jobs. These descriptions provide the basis for establisl:ing 

routine objectives, authority and accountability relation­

ships. 

IV. Each individual writes down his major performance objectives

for the coming year in measurable terms and sets target

dates. (Objectives may be classified as problem solving,

innovative, routine. )

V. He submits them to his supervisor for review. Out of the 

discussion comes a mutually agreed upon set of objectives. 

(Conunitment) 

VI. On a quarterly basis or some other schedule, he verbally

reviews progress toward these objectives with his super­

visor. Objectives and plans are revised and up-dated as

agreed upon. (Coaching and Development)

VII. At the end of the year, the individual prepares a brief

"accomplishment report" which lists all major accomplish­

ments, with comments on variances between results actually

achieved and results expected.

VIII. This appraisal on Report of Progress is discussed with

the supervisor. Reasons for goals not being met are ex­

plored. (Coaching and Development)

IX. A new set of objectives is established for the next year.

X. Long-range objectives are reviewed and adjusted as needed. 

The Appraisal Program. Having adopted a MBO system as a basic mode 

of operation, an effective performance appraisal system may be imple­

mentated as a part of the system. A performance appraisal system should 

have as its objectives: 

1. The improvement of performance in the job now assigned. This



suggests the appraisal procedures should not dwell on the 

past, but should move to a future action plan based on what 

has been learned from the past. 

2.  The development of people in two ways: 

a. providing the organization with people qualified to

step into higher positions as they become open;

5 

b. serving to help individuals who wish to acquire know­

ledge and abilities to become eligible for a higher

job.

3. To provide answers to the questions; that is, "How am I doing?"

"How should I be doing?" and "Where should I go from here?"

The appraisal program is fundamentally a five step process, des­

cribed in capsule form as follows: 

Step 1 The individual discusses his job description with his 

superior, and they agree on the content of his job and of 

the relative importance of his major duties in the things 

he is paid to do and is accountable for. 

Step 2 The individual establishe s performance objectives for the 

majority of his responsibilities for specific periods of 

time. These performance objectives may be classified as 

routine, problem solving, and innovative-developmental. 

Characteristics of these performance objectives are that 

they should be specific, measurable, limited in time, and 

realistic. 

Step 3 The individual meets with his superior to discuss and reach 

agreement on his performance objectives for the specific 

period (s) of time. Mutual agreement is reached on the 

performance objectives, the results desired, and the level 
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of achievement to be accomplished. 

Step 4 At least three appraisal interviews are established as 

check points for the evaluation of progres s. ( See Apprai ­

sal Interview Exhibits A & B. )

Step 5 Superior and subordinate meet on the specific dates scheduled 

for the appraisal interview to discuss the results of the 

subordinate ' s  efforts in meeting his goals as had been 

previously established. Coaching and development is the 

password for the superior during this activity. A record 

should be made of this interview of which both parties 

must be aware. 

After the performance appraisal interviews have been completed 

.1nd a thorough discussion and evaluation has been achieved between sup · 

erior and his subordinate, the organization is now ready to reward 

those who have contributed to the achievement of organizational objec­

tives and to withhold reward from those who have not. The reward syst<� 

at Harper College is based upon five major categories of performance. (' �ee Exhibit C) 

1. Marginal 

2 .  Needs improvement 

3. Satisfactory

4. Above average performance

5 .  Meritorious by exception 

It is significant to keep in mind in the appraisal program that 

reaching the goal is not the sole measure of success. It is expected 

that some goals will be surpassed and some never even approached. The 

per3on who sets meager targets and always hits them is certainly of 

no more value to the organization than the person who sets unreachably 
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high goals, falls short consistently, but in doing so makes substantia� 

improvements over his past work. The important elements to keep in 

mind in the process are the results achieved by the total process of 

establishing objectives ,  striving to attain them, and analyzing what 

·tntervenes between planned and actual performance. When the final jud�­

!nent is made, the individual Sh ould be evaluated on his ability to set 

targets as well as his ability to attain them. In checking results, the 

superior should emphasize success and build on successful accomplish­

ments and should assume the responsibilities for coaching and develop­

ment for unsuccessful accompli shments observed. 

If the superior has been succes sful in his appraisal interviews 

and other on-the-spot coaching and development activities, each subor­

dinate should be well aware of his performance during the year and 

theoretically should be able to clas sify himself into one of the per­

formance categories established by the institution.  The as signment 

nf dollars to each category then assures every individual employee that 

�quity-based results will prevail and that the dollars are based on th·�  

market and availability of funds in the institution. 

The perEormance and appraisal process , as adopted at Harper College, 

can be advantageous for organizational development in the following ways: 

1. The subordinate knows in advance the basis on which he will b£

judged.

2 .  The superior and subordinate both agree on the content of the 

subordinate ' s  job. 

3. The process is based upon a superior-subordinate rel ationship 

and should perhaps strengthen this relationship. 

4. The process has a self-correcting, personal growth character-
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istic which assists people in setting goals that are challenging 

and attainable.  

5 . The process provides a method of spotting individual develop­

ment needs , thus setting the stage for a total managerial devel­

opment program within the organization. 

6 .  The performance appraisal system highlights a total managerial 

approach which allows the individual manager to better under­

stand his individual contribution to the organization as it 

strives to meet the institutional goals. This program asks the 

superior to look at the record of managerial success rather 

than a manager ' s  personality. 

In summary, a performance appraisal system has its best chance of 

succeeding when the following conditions are present in an organizatio�: 

I. A well defined institutional mission is written and agreed upon 

by all employees of the organization. 

II. A progressive and contemporary style of management leadership

and philosophy is understood and practiced by the organization ' s

managers.

I I I . A sound wage and salary administration program is in existencP 

and adhered to. 

IV. A well conceived system of results management is understood and

practiced by its management.

V. The obj ectives and elements of a performance appraisal system 

are articulated and agreed upon by the organization's managers. 

VI. A substantial orientation program is offered to the individuals

who will be involved in the program.



HAR PER C OLLE GE 

APPRAISAL INTERVIEW 

A 

T he appr ais al inte rview is  an administr ative tool  us e d  at l e a st thr e e  

time s a ye ar , ind e pe ndent of  s alary c o ns ide r atio n ,  t o  as s e s s  the pro g r e s s

and productivity o f  e ac h  administrato r .  It i s  a s ignific ant part o f  M BO 

in that it is  the review of  a manage r ' s  prog r e s s  in c ar r ying out the go al s 

and o bj e ctive s whic h he and his supe rvis o r  have agr e ed upon at the be ginning 

of a s pe c ific pe r io d .  As a part of  a M BO s yste m,  anxiety- produc ing a s pe ct s  at 

the apprais al expe rie nc e s hould be minimiz e d  fo r both the supe rvi s o r and fo r 

his profe s s ional , s inc e both ind ividual s are  emotionally involved in the revie w ,  

e ach having agreed to the o r ig inal o bj e ctive s .  T he a ppr ais al pro ce s s  r e i  1fo r c e s 

the pr inciple s o f  partic ipative manageme nt ,  co ac hing and d evelo pment and the 

mainte nanc e o f  the be st  supe rvi s o r - profe s s ional relatio n s hip s . 

B a s ic to a suc c e s s ful apprais al inte rview are  the existe nc e of  goo d  j o b  

de :;; c r iptions throughout the ins titution and a d e g r e e of s o phis tic ation i n  go al 

s e tting aris ing out of  the j o b  d e s c r iptions .  Add itionally ,  it is  impe r ative 

that �he supe rviso r be aware of the maj o r  el e me nt s  of the pro fe s s ional ' s  job  

and that he s pe nd at  le a s t  3 0 to 4 5  minute s in pre paratio n  fo r the inte rview.  

Dur ing the pr epar ation pe r iod a plan fo r the inte rview s hould be develope< ' ,  

pa s t  pe rfo r manc e and inte rview d ata s hould be r eviewed and the supe rvi s o  1." 

s hould refre s h  hims elf o n  the go al s  and o bj e ctive s to be dis cus s e d .  A poo rly 

pr epared supe rvi so r is  c e rtain to  produc e anxietie s fo r him s e lf or  his client 

s omewhe r e  in the inte rvie w .  

Pe rhaps the mo s t  productive r o l e  fo r a s e ns itive supe rvis o r  i s  t o  pr actic e 

the art  o f  l iste ning while the profe s s io nal evaluate s his progr e s s  in c ar r ying out 
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e ac h  go al , o bj e ctive o r  maj o r  eleme nt o f' hi s j o b  d e s c r iption.  T he s upe rv isor  

s hould be c ar e ful not to inte r rupt but s hould loo k fo r
· 
the mo st  natur al op­

po rtunity to probe o r  clar ify the pr o fe s s ional ' s  ve rbaliz atio ns .  C a r e ful 

probing o r  cl a r ific atio n  s hould produc e agre eme nt s  o n  a r e a s  to be improved , 

o r  adj us tme nts ne eded fo r go al compl e tio n. In all c as e s both s hould ag r e e

to e ac h  cond ition and the appropriate note whould b e  made b y  the s upe rvir o r  

fo r the summa r y  which i s  e s s e ntial to the clo s ing o f  a good inte rview. 

Go al s not me t o r  off s c he dule s hould be adj usted o r  a pl an devi s e d  to put 

them back on s c hedule . 

Mo s t  s ignific ant to the inte rview will be the d e g re e to whic h a s upe rvis o r  

i s  able to c re ate a non - thre ate ning atmo s phe r e  and a re s pe ctful exc hange o f  

o pinj o ns . W ithin the inte rview and as  subtly as po s s ible , ne ar the e nd of the

evaluatio n ,  the profe s s ional s hould be provided the o ppo rtunity to r e s po nd to 

que stions whic h it is the supe rvis o r ' s oblig ation to a s k. T he de g r e e to whic h 

a supe rvis o r  is  able to listen atte ntively and quietly to the profe s s io nal ' s

r e s pons e to e ac h  que stion he po s e s will b e  s ignific ant to the qual ity o f  r e l c-.tion­

s hip that will continue be twe e n  the two membe r s  o f  a te am. The que s tions are : 

1 .  Ar e your dutie s and r e s pons ibil itie s ade quately defined ?

2 .  Do you find your wo rk suffic ie nt and c halle nging ? 

3 .  Do you fe e l  your wo rk and ability are  appr e c iated ? 

4 .  Do you fe el  you g e t  the b a cking and s uppo rt you ne e d ? 

5 .  Ar e  you info r me d  and consulted whe n  you s hould be ? 

6 . Do you have a c c e s s  to your supe rviso r  to talk thing s ove r  fre e l y ?  
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7 .  Do you have the autho r ity and oppo rtunity to e xe r c is e  initiative ?

8 .  D o  you fe el  your o ppo rtunitie s a r e  ade quate ? 

9 . What could your s upe rvis o r  o r  othe r s  do to he lp you do a bette r 

j o b ?  

1 0 . What kind o f  plac e , in g e ne r al ,  do you fe el this i s  to wo r k ?

1 1 . What o the r  thing s that you like o r  disl ike about your j o b  would 

you l ike to convey to your supe rviso r ?

' 'We mus t  touc h his we akne s s  with a delic ate hand . T he r e  
are s ome faults s o  ne arly all ied to exc e llence that we c an 
s c ar c e  we e d  o ut the faults without e radic ating , the virtue � _ , , · 

O l ive r Gold smith 

Ro be rt E .  L ahti ,  Pre s id e d  
W illiam Raine y Harpe r Cc. lle ge 
Palatine , illino i s  



D ate o f  Inte rview -------------------------

HAR PER C OLLEGE 

PERFORMANC E  APPRAISAL F ORM 

I. NAME POSITION 

D ate of Employme nt T ime in Po s itio n 

Le ngth of Inte rview Inte rviewe d by 

Pr io r  Appr ais al D ate 

T ime unde r appr ais e r ' s  supe rvis io n  

Ye ar s 

/) 

Mo nths 

IJ. REVIEW OF PROGRESS (No te d e parture s  from or adjustme nts to go al s ) 



I 

Ill. DEVEL O PME NTAL PLAN (L i s t  s ug ge sted impro ve me nts , pe r s o nal 
develo pme nt , sugge sted activitie s to be unde rtake n ) 

IV .  C L IMATE O F  IN TERVIEW 

V .  O VERAL L APPRAISAL 

J I I 
O uts tand ing Exc e e d s  Re que s t s  M e e t s  Re que s t s  Below Re que s t s  

C OMME N T S : 

I 
Inade quate 

I 

Appr ais al Compl e te d  By _______ _ 

D ate __________________ __ 



HAR PER C OLLEGE AD MINISTRAT IVE PERFORMANC E CATEGORIES 

I.  Mar ginal Pe rfo rmanc e  

A. Has de monstrate d l ittle or no r e s ponse  to co ac hing and 
develo pme nt e ffo rt s .  

B .  Has no t met minimal r e quir ements i n  j o b  de s c riptio n. 
C .  Has not ac hie ved obj e ctive s o f  his po s ition a s  ag r e e d  upo n. 
D .  Has inte ntio nally o r  delibe rately acted unethic all y in the dis c ha r ge 

o f  his dutie s .
E .  Has not expre s s ed inte r e s t  in e xe rting e ffo rt to improve his 

we akne s s e s .  
F .  Should b e  te rminated at the e nd o f  next ye ar ' s co ntr act if 

mar ginal level of pe rfo rmance is continued .  

II. Ne eds  Improveme nt

A .  Has demo nstrate d minimal re s po n s e  to develo pmental effo rts . 
B .  H a s  ac hieve d minimal re quireme nts outline d i n  job de s cr iption.  
C .  Has achieved a minimum o f  o bj e ctive s o f  his po s itio n a s  agreed 

upo n. 
D .  Has we akne s s e s  that ne ed maj o r  improveme nt . 
E . Has exe rted o nly minimal e ffo rts in s e rvic e to the colle g e . 
F .  May be te rminated at the e nd o f  next contr act ye ar , unle s s

s pe c ific improve me nt is  made in agreed upo n ar e as . 

ill. Sati s facto r y  Pe rfo rmanc e 

A. Has re s po nded favo r ably to develo pme ntal effo rts  a s  outlined 
to him. 

B .  Has me t all o f  the r e quireme nt s  of  the po s itio n a s  outlined in the 
j o b  de s c ription.  

C . Has achieve d  at le a s t  7 5 o/o  o f  the o bj e ctive s of  his po s ition as  at r e e d
upo n .  Exc eptio ns are tho s e  ove r which he had little co ntrol but he 
exe rted l ittle effo rt to as s ist  in ove r coming the s e  exc eptio ns . 

D .  Has made s atisfacto ry pro gre s s  in improve me nt o f  we akne s s e s .  
E .  Ha s e xe rted sufficient e ffo rt to me et the dutie s ,  re s po ns ibilitie s 

and obj e ctive s o f  his po s ition.  
F . Has expr e s s e d  an intere st  in furthe r s elf improveme nt . 
G .  Has e xe rted some effo rt  to e nlarge the s e rvic e s  of  the colle g e  which 

are beyo nd his no rmal o bligatio n. 
H. Has as sume d  some administr ative and l e ad e r s hip r e s po n s ibilitie s 

be yo nd r e quireme nts o f  his job de s c r iption and o bj e ctive s o f  his 
po s itio n .  

I .  Has indic ated an under standing o f  the ne c e s s ity fo r a manageme nt 
te am appro ach and has co ntr ibuted to the develo pme nt o f  the conc ept .  

J .  Has expr e s s e d  e nthusiasm toward furthe r s e rving Harpe r College and 
suppo rting its adminis tr ative philo so phy. 



IV . Above Ave r ag e  Pe rfo rmanc e 

A. Has wo rke d diligently toward s elf improveme nt and pro fe s s io r al 
develo pme nt . 

B . Has me t all o f  the r e quirements o f  his po s itio n ,  as outl ined in 
the job de s c ription,  and ha s as sumed othe r  dutie s as a s s igned 
or sought .  

C .  Ha s me t with inte gr ity at l e a s t  9 0o/o o f  the o bj e ctive s a s  ag r e ed
upo n and has maintained s atisfacto ry profe s s io nal r elatio ns hips 
with othe r pe r so nnel .  

D .  Ha s made highly s ignific ant pro g r e s s  in the impro veme nt o f  pe r so nal 
and pro fe s s io nal inade quac ie s .

E .  Ha s exhibited an awarene s s  of  the mis s io n  and po te ntial deveb pme nt 
o f  Harpe r College  while no t lo s ing pe r s pe ctive o f  his po s itio n ,  c apa­
bilitie s ,  and potential co ntributions . 

F .  H a s  indic ated a strong d e s ir e  to constantly modify his administr ative 
be havio r to achieve mo re effe ctive and e ffic ie nt manageme nt . 

G .  Has po s itively suppo rted and contributed to the manageme nt te am 
appro ach. 

H.  Has  demonstr ated the inte r e s t  and c apability to be come an outstanding 
manage r and is expending effo rt to achieve this re aliz ation.  

V.  Me r ito r ious by Exc e ption 

A .  H a s  demo nstrated that he i s  effe ctive and e fficient a s  a manage r .  
B .  Has demo nstrated that he i s  willing to explo r e  eve ry po s s ible  avenue 

of s elf and profe s sional improveme nt , (i . e .  furthe r gr aduate wo rk,  
profe s s ional re ading , writing , etc . ) 

C .  Has cons i s te ntly demonstr ated that he i s  willing to expend e ffc rt  
be yo nd expe ctations of  his po s ition.  

D .  Has achieved re sult s in his manageme nt role which have co ntr ibuted 
exc e ptio nally to me eting institutio nal go al s  and the d evelo pment of  
Harpe r Colle ge . 

E .  Has demonstrated exc eptio nal pe r sonal and profe s sio nal inte grity. 
F o Has ac hieved within , o r  contr ibute d  to , his profe s s io n  which ha s 

brought r e cognitio n to Harpe r Coll e ge and hims elf. 
G .  Has , o r  i s  developing , e xc e ptio nal qualific atio ns fo r managem� nt 

and has demonstrated outstanding leade r s hip. 



EXHIBI T C - 1  (A dmini s trati ve )  

F O R  B OA RD A C T ION 

S U B JE C T : 

Employment of a Graphi c s D e s i gn C o o rdinator 

R EA S ON F O R  CONSID E RA TION B Y  T H E  B OA RD : 

The Lea rning Re s ou rc e s  C e nte r i s  in ne e d  of  a Graphi c s  
D e si gn C o o r di nator  to fulfill it s obligati o ns to the 
i n s t ructional a rea of the C oll e g e . Thi s i s  a r e pl a ceme nt 

fo r the candidate , Mr. Je r ry C .  H olt , to whom a contract 

wa s offe r e d  fo r thi s po s ition at the May 14,  1 9 7 0  B oa rd of 
T ruste e s  Meetin g .  

B A C K GROUN D  IN F ORMA TIO N : 

A fte r furthe r review of candidate s fo r the p o s ition 
M r. Al fred Duniko ski is b ei ng s el e cte d as the r e c omme nde d  
c a ndidate fo r the Graphi c s  D e s i g n  C o o rdi nator po s ition.  

REC OMMENDED A C T ION : 

Employme nt of M r .  Alfre d Duniko s ki a s  Graphic s  D e s i g n  

C o o r di nato r e ffe cti ve Augus t 1 5 ,  1 9 7 0 th r ough June 3 0 ,  1 97 1 ,  
fo r $1 2 ,  6 9 0 .  0 0  ( a nnual ra te of $14, 5 0 0 .  0 0 )  with the A ca d emic 
Ra nk of Ins t ructo r .  



CAT::DIDATE. 

POS I T I ON 

PREPARATION 

( Degree , S chool 

Year Received & 
S emes ter sours in 
Subj ect F ield} 

MAJOR ARFAS 

TFACHING .1�ERI ENCE 
(Dates of Posi tions } 

OTH ER EXPE RI ENCE 

i�0NORS & 
n i S T I NCTI ONS 

PE RS ONAL 

(Age , Mari t l l  Status , 
Oli ldren , A1ldress ) 

RANK & SALARY 

RECOMMENDED BY 

EXHIB IT C-1 (Adminis tra tive ) 

WILLIAM RA I NEY HARPER COLLEGE 
D IV I S I ON OF I n s tructiona l S e rvices - L . R . C � 

A lfred Dun i k o s k i  

Graphics Design Coordinator

B. A. - Univ. of Maryland - Jan., 1 9 6 8

M. S .  in Ed. - I ndiana Univ - Aug., 1 9 7 0

Ins tructional Systems Technology - Graphics 

Minor - Radio Television 

None 

1 9 4 8 - 19 5 6  - U SAF - Dra fting & Illustrator Positi ons
-

1 9 5 7 - 1 9 6 9  - U SAF- Graphics Presentation Sup�rvisor for

SAC and Defense Com ' ns Agen cy ; Illustrator � upervi s o r ,

N at ' l  Military Com ' d  System Support Center. 

In tructor - $ 1 4 , 5 0 0 . 0 0 ( 1 2  Months - Prorated, Starting 

D IRECTOR 

DEAN 

V I CE- PRE S IDENT 

FOR OTHER I NFORMATI ON AND REMARKS PLEASE USE THE REVERSE S IDE OF THIS FOR!·1 .



EXHIBIT C - 1  (A dmini st rati ve )  

LRC - INSTRUCT I ONAL SERV ICES 

GRAPH I C  DE S I GN C OORD INATOR 

Educ ational Market S a l ary Compar i s on . . . . . . 

H IGH SCHOOL D I STRICT # 2 1 4 , MT . PRO SPECT , ILL . 

D i re c tor-Produc t i on C e nter • • . • • • • • • • • • • • • $ 1 3 , 5 0 0 - $ 2 1 , 0 0 0

CO LLEGE OF DU PAGE 

D i re ctor -Product ion , 1 9 6 9 - 7 0 • • • • • • • • • • • • • $ 1 5 , 0 0 0 - $ 1 7 , 0 0 0  

PARKLAND COLLEGE , C HAMPAIGN , ILL . 

No p o s i ti on the re but wou ld pay approximate ly $ 1 4 , 0 0 0
i f  budge ted . 

MO:_�INE VALLEY COMMUN ITY COLLEGE 

They wou ld pay 2 0 %  above academi c contr act 
for thi s  po s i ti on . 

FORE ST PARK COMMUN ITY COLLEGE , ST . LOU I S  

1 1  mon th p o s i ti on wou l d  p ay approximate ly • • • $ 1 5 , 0 0 0

UN IVERS ITY OF ILbiNO I S - C H I CAGO C IRCLE

S tarting pos i ti o n  • • • . • . • • • • • • • • • • • • • • • • • $ 1 2 , 0 0 0 - $ 1 5 , 0 0 0

EASTERN ILL INO I S  UN IVERS ITY 

11 month contrac t , approximate ly • • • • • • • • $ 1 3 , 0 0 0 - $ 1 4 , 5 0 (

NOR'.�HERN ILL INO I S  UN IVERS ITY - Communi c ation Servi ce s 

Medi a D e s i gner-l e avi ng N . I . U .  f or 
h i gher p ay wi th anoth e r  unive r s i ty • • • • • • $ 1 3 , 8 6 0  

Med i a  De s i gne r • • • • • . • • • • • • • • • • • • • • • • • • • • $ 1 5 , 0 0 0  

Graph i c  Supe rv i s or • • • . • • • • • • • • . . • • • • • • • • $ 1 6 , 0 0 0



EXHIBIT C -l (A dmini strati ve )  

FACULTY EVALUAT ION FOR INSTRUCTIONAL SERVICES - 6/1/7 0 

TOTAL RE SPONSE S  20 ( The s u rvey wa s di s t r i bu ted by e ac h  of t�1e 
s even ( 7 )  divi s io n  cha i rme n to about
f ive (5) of the ir i ns t ructors . )  

A .  SERV ICE ATT ITUDE 

Exc e l lent 
Good 
Ave r age 
F ai r  
Poor 

C C MM E N TS : 

C i r cu l ation 

1 0  
5 
1 
1 
0 

" A lway s s eemed busy i n  p roduction . " 

P roduc tion 

8 
2 
4 
0 
2 

" O ne excep t i on , s tude nt aid i n  produc t i on who did not c are about 
qua l i ty work . A l l  o the rs , - e xc e l l ent . "  

" More p e r s onne l are needed . "

" Three month s to ge t s l i de s  duped . S ame for copy work. Week s f o r  
deve lop i ng . "  

B .  AVAILABIL ITY OF MATERIAL S & E QU I PMENT

C O MM E N TS : 

" More 3 5nun c ame r a s  for f ac u l ty . 8nun c ame ras ( Bo lex 1 5 5  Macro zoom & 
o ther l e s s  comp le x  8 nun )  8nun p ro j e ctors . More s l ide p ro j ectors , more 
s l ide progranune r s , more s ound synchs . S ound synch and s trip for 
Supe r 8 .  Need at le as t 20 s tudy c arre l s  for viewi ng s li de s  wi th 
tape- f i lms , e tc . " 

" Peop le i n  production to uti l i ze mor e equipment. " 

C .  PROC EDURE S 

C O MM EN TS : 

" The re i s  l i ttle s e ns e  o f  ce ntral coordinati on . Too many s tudent 
aides s eem to h ave l i t t l e  tra i ni ng ,  and le s s  i n formati on thou�rh they 
o f te n  he lp more than o the r s . "

" S tudents are ab le to get equipme nt for c l a s s r oom u s e  - that i s  good . 
They need a l s o  to be ab le to s tudy f i lms and other audi otuto r i a l  
mate r i a l s  r i gh t  the re - 2 0  or 3 0  a t  a time ( 20 d i f fere nt p i e c e s  o f
equipme nt b e i ng u s e d  at o n e  t ime . They a l so n e e d  a eroduct i on are a ,
whe re they c an t ape th i ngs , make s l ide s hows , edi t f � lms , synch 
f i lms , etc . The re is no s uch provi s i on now . " 

" Ph o tographer need s an i nt ake and outgo s y s tem b ad ly , whi ch shou l d  
--,. --

not b e  byp as s ed . Your f aci l i tie s do not l e nd thems e lve s to go� ng 
th rough the ri ght pro cedure s (poo r ly arranged ) . "  

" Some one mus t cons tant ly che ck E- 1 0 6  to s e e  th at a l l  equi pment i s  
pre s ent and i n  wo rk i ng o rder . "  



EXHIBIT C -1 (Admini s t rative ) 

LRC - INSTRUCTIONAL SERVICES 

GRAP H I C  PRODUCTION DEVELOPMENT 

F a cu l ty p ro j e ct s  th at have been di scus s ed but are pre s e n t ly 
deferred : 

6 - 1 7- 7 0  l c

1 .  ENGINEERING 

E l e ct ron i c s  
Arch i te c ture 
Numeri cal Contro l 

2 .  HUMAN I T I E S  

A T  Deve lopment - Art & Mus i c
P re s entat ion for Mus i c  & Theory
F a s h i on De s i gn Mate r i a l s  

3 .  L I FE & HEALTH S C I ENCE

Dental Hy giene Mate r i a l s  
Phy s i ca l  Educ ation Mate r i a l s  
Nurs ing Mate r i a l s  
B i o l ogy Materi a l s  

4 .  MATH & P HY S I CAL S C I ENCES

Math D i agrams & Mate r i a l s
Phy s i c s  Materi a l s  

5 .  COMMUNI CAT IONS

Drama Mate r i a l s  
Speech Mate r i al s  
Language Mater i a l s  



I . S UBJ ECT 

BOARD ACT I ON 

EXH I B IT C-2 

Approval  of ri ders to regu l ar facu l ty contracts . 

I I . REASON FOR CONS I DERAT ION  BY BOARD 

Thes e are extens i ons  of the regu l ar facu l ty contracts . 

I I I . BACKGROUND I N FORMAT I ON 

Each year we have extended the counse l i ng contracts by 
fi ve weeks to provi de fo r the ori entati on and  advi se­
ment of new students duri ng the month of Aug us t .  We 
have a l s o  u sed some counse l or t i me to cover the counse l i n g 
center duri n g  vacati on peri ods to meet wi th pros pecti ve 
students , parents , etc . 

We are for the fi rs t ti me reduc i ng  s ome ri ders to four 
weeks s i nce we can adequate l y  cover our  res pons i bi l i tes 
wi th l es s  counse l or  t i me due to our expanded s taff . 

I V .  RECOMMENDED ACT I ON 

We recommend approva l  of e i ght  ( 8 )  fi ve week couns e l or 
ri ders and fo ur ( 4) four  week  ri ders for a tota l not
to exceed $ 1 9 , 800 . 00 .  



I . S UBJ ECT 

BOARD ACTI ON 

EXH I B I T  C-2  

Approva l of  ri ders to regu l a r  facu l ty contracts . 

I I . REASON FOR CONS I DERAT I ON BY BOARD 

Thes e are extens i ons of the regu l ar facu l ty contracts . 

I I I . BACKGROUND I N FORMAT I ON 

Each year we have extended the counse l i ng contracts by 
fi ve weeks to provi de fo r the ori entat i on and  advi se­
ment of new students duri ng the month of Aug us t . We 
have a l s o  used some counse l or t i me to cover the counse l i n g 
center duri n g  vacati on peri ods to meet wi th pros pecti ve 
students , pa rents , etc . 

We are for the fi rs t  ti me reduc i ng s ome ri ders to four 
weeks s i nce we can adequate l y  cover our  res pons i bi l i tes 
wi th l ess  counse l or t i me due to our expanded s ta ff . 

I V .  RECOMMENDED ACT I ON 

We recommend approval of ei ght  ( 8 )  fi ve week counse l or  
ri ders and four ( 4 )  four  week  ri ders for a tota l not
to exceed $ 1 9 , 800 . 00 .  



I . S UBJ ECT 

Emp l oyment of Devel opmental  Co unse l or 

I I . . REASON FOR CONS I DERAT I ON BY BOARD 

BOARD ACT I ON 
EXH I B IT C- 3 

Thi s i s  a new counse l or appoi ntmen t to the staff . 

I I I .  BACKGROUND I NFORMATI ON 

Due to the res i gnati on of Mi s s  Sharon Zamkov i tz an  
open i ng was created i n  the deve l opmental  area for a 
counse l or . Mr . Papandrea has  been se l ected and i s  
recommended . Mr . Papandrea i s  not now under contract 
so  he i s  free to come to Harpe r .  We have c l eared 
wi th h i s  s upervi s ors h i s pos s i b l e appo i ntmen t to our  
s taff and there  are no probl ems even though thi s 
appoi ntment i s  l ate .  They fee l  they can fi l l  h i s  
pos i t i on wi thout d i ffi cu l ty .  

I V .  RECOMMEN DAT IO N  

I t  i s  recommended that the board appo i nt  Mr . John  
Papandrea as  a deve l opmen ta l counse l or for  1 970-7 1  
on  a 39  week contract for $ 1 0 , 500 wi th the  academ i c
rank  of I ns tructor . 



C.i\N D I  DAT E 

F I E L D  

P REPARAT I O N  . ( De gree , S c h o o l ,
Seme ster Ho u rs i n

,·,Y.{:-, S u bj ect Fi e 1 d )  

MAJ OR AREAS 

T EAC H I NG  EXP E R I E N C E  
( I f a p p l i Ca b l e )

Dat e s  and  pos i t i ons 

· OTH E R  E X P E R I E N C E

HONORS AND 
D I ST I N CT I O NS . 

P E RSONAL 
( Age , Mari tal Status ,

Ch i l dren , Ad dre s s ) 

RAN K  & SALARY 

R E C0�1ME N D E D  BY 
( S i g n a tures ) 

B OARD I N FORMAT I ON S H E ET 
W I LL I AM RA I N EY HARP ER C O L L E G E  

AREA Counse l i ng 

J oh n  Papandrea 

De ve l opmenta l Couns e l i ng 

B . A .  No rth Park Co l l ege 

M . A . Roos eve l t Un i ve rs i ty 

EXH I B I T C- 3 

Speech 

Co uns e l i n g & Gui dance - 36 

Addi t i ona l  graduate hours beyond  M . A . 5 

1 9 6 7- 68  Ch i cago Hi gh Schoo l - s ubs ti tute tea ch e r  

1 9 6 7-68  N i l es Hi gh S choo l  - s ubs ti t ute teacher  

1 968- 70 Conant Hi gh School  - general educ . co uns e l o r  

S umme� l 9 69 - 70 - Di rector T i t l e I Grant , Low ach i evi n g h i gh 
s ch oo 1 s tudents 

1 96 7  Mi crofi lmer . Psych i atri c I ns t . , Ch i cago , I l l i noi s 

1 9 6 7  Se curi ty Guard . F . M .  Wh i s ton & Co . ,  Chi cago 

1 9 66 Cons tructi on Worke r ,  Re l i an ce Cans t .  Co . , Ch i cago 

1 9 65-66 De l i ve ry ,  L i n d ' s  Cateri ng  Servi ce , Addi s on , Il l . 

I . P . G . A .  A . P . G . A .  

-----

I nstructor , $ 1 0 , 500 

Dean of Gu i dance 

V i ce Pres i dent of Studen t Affa i rs 



I . SUBJ ECT 

Approva l of  revi sed Student Conduct Code 

I I . REASON FOR BOARD CONS I DERAT I ON 

EXH I B I T  D 
BOARD ACT I ON 

The board i s  bei ng  as ked to amend the student conduct 
code whi ch  i t  previ ous l y  adopted . 

I I I . BACKGROUND I N FORMAT I ON 

Added experi ence wi th our  code of conduct p l u s  new 
devel opments on the h i gher  ed ucati on  s cene nat i ona l l y  
have l ed us  t o  propose some changes i n  our s tuden t 
conduct code . These revi s i ons  and add i ti ons  are 
underl i ned i n  t he attached document . Al l changes 
have been approved by the Student Senate and  revi ewed 
by the col l ege attorney . We be l i eve we have s u b­
s tanti a l l y  i mproved our  code wi th  these add i t i ons . 

I V . RECOMMENDED ACT I ON 

We recommend that the board approve the changes and 
amendments to the student conduct code as  u nderl i ned 
i n  t he attached document . 



Proposed revi s i on of student code ( Page 7 -9  Student Handbook - underl i ned 
words represent changes or add i t i on s ) 

Harper Col l ege res pects the ri ght  of each member of the academi c commun i ty 
to be free from coerci on and haras sment . I t  recogn i zes that academi c 
freedom i s  dependent on ordered l i berty , a s  i s  any other freedom . Freedom 
to teach and l earn are i nseparabl e facets ofacadem i c freedom . To d i sco r 1 rage 
conduct wh i ch i s  d i s rupt i ve and  d i s orderly does not threaten academi c frr �e­
dom ; i t  i s ,  rather ,  a neces sary cond i ti on  of i ts very ex i stence . 

Harper Co l l ege ful ly supports democracy as  bas i s for good government and
encourayes the s tudent body to govern thems e l ves i n  accordance wi t h  s uch 
pri nci p es . A v i ab l e democracy a l l ows peacefu l di s sent . The co l l ege , 
therefore , recogn i zes the ri ght of s tudents to ho l d  peaceful  demonstrati ons  
a nd  wi l l  permi t them wi thi n the context of the s tudent code . 

Harper Co l l ege upho l d s  a l l federa l , s tate , and l ocal  l aws and con s i ders 
v i o l ati ons  of these on  col l ege property, or  at any col l ege sponsored act i v­
i t i es  hel d off-campus , as  cau s e  for d i s c i p l i nary act i on .  

The fo 1 1  owi ng  code of behavi or i s  re 1 at i ve to condu ct on co 1 1  ege propert�r 
and  at a l l col l ege sponsored acti v i ti es hel d off-campus . The co l l ege wi l l  
not i n i t i ate di s c i p l i nary proceed i ngs  aga i n s t  s tudents for vi o l ati on of l aw 
wh i ch occur off campus u n l ess  the nature of the  v i o l ati on i s  such  as to 
i nd i cate that the conti nued attendance of the offender represents a threat 
to the safety or  wel l bei ng  of other members of the col l ege commun i ty .  

The fol l owi ng types of conduct are defi ned as unacceptab l e and  vi o l ators 
s ha l l be subj ect to d i sc i p l i nary act i on . For seri ous i nfract i ons  the co: l ege 
reserves the ri ght to d i smi s s  a s tuden t .  

1 .  Pos s es s i on and/or cons umpt i on o f  a l cohol i c  beverages except a t  a n  off­
campus acti v i ty where a l l i n  attendance meet the mi n i mum age establ i s hed by 
s tate l aw and where the l ocati on of the acti v i ty does not pro h i bi t s u ch 
beverages . -:5tudents of l ega l age who are i n  pos s es s i on of a l cohol i c  beverages 
wi th unbroken ori g i na l s ea l s i n  the i r cars s ha l l not be s ubj ect to d i sc i pl i ne .  

2 .  Posses s i on , sa l e ,  u se , or  d i s tri but i on of any narcot i c drug , mari j uand , 
or other addi cti ve or  ha l l uc i nogen i c s u bstance , except as  permi tted by l aw .  

3 .  Gambl i ng .

4. Theft or  damage to pub l i c  or pri vate property .

5. Conduct wh i ch i s  l ewd , i ndecent , or obscene , i ncl udi ng the use  of  p rofane
or abus i ve l anguage toward members of the col l ege commun i ty .



6 .  Fai l u re to meet fi nanci a l  obl i gat i ons  or wri t i ng  bad checks re l at i ve to 
col l ege trans acti ons . 

7 . Furn i s h i ng fa l s e  or  mi s l ead i ng  i nformati on on col l ege records , tamperi ng 
wi th Haraer Col l ege I . D . cards , refus i ng to i denti fy yourse l f by Harper  Col.l ege 
I . D . car , or to s u rrender Harper Col l ege I . D .  card upon reques t of coll ege 
Offi ci al s or securi ty offi cers who have i denti fi ed thems e l ves as s uch  and h ive 
stated thei r reasons for reques ti ng  the I . D .  card . 

-- -

8 .  Pos s es s i on o r  u s e  o f  fi rearms , expl os i ves , dan gerous  chemi cal s or  other 
weapons except as  permi tted by l aw and co l l ege regu l ati ons . 

9 .  Fa i l ure to comply wi th di recti ons o f  col l ege offi c i al s acti ng i n  the per­
formance of thei r duti es . 

1 0 .  Ass au l t i ng ,  threaten i ng ,  haras s i ng ,  or endangeri n g  i n  any manner the 
heal th or safety of  any person . 

1 1 . Unauthori zed occupancy of  the col l ege fac i l i ti es or  bu i l di ngs . 

1 2 . P i cketi ng , protes ti ng , demons trati n g  or part i c i eati ng i n  ral l i es ,  or the 
di s tri buti on of l eafl ets wh i ch d i rect ly  i nterferes w1 th , or  s eeks to di s ­
courage the orderly operat i on of t h e  col l ege commun i ty o r  any person other­
wi se  on co l l ege premi ses wi th the express or i mp l i ed permi s s i on of the col l ege .

1 3 . I nterference wi th the orderly ope rati ons of the col l ege by breach of the 
peace , !!1_ phys i ca l  obs tructi on or coerc i on ,  or by noi se , tumu l t ,  or other fJrms
of di s turbance . 

The V·i ce Pres i dent of Student Affai rs Offi ce s ha l l be respon s i bl e  for hand l � ng 
al l admi n i s trati ve deta i l s  i nvol ved i n  s tudent  conduct . Reports of i nc i dents 
i nvol vi ng  s tudent conduct , procedures for handl i ng di s c i pl i nary cases and the 
resu l ts of conduct heari ngs s ha l l be mai ntai ned i n  �h i s offi ce .

Mi nor offens es wh i ch may res u l t i n  a repri mand , probati onary warn i n g , or sus ­
pens i on of l es s  than one week , sha l l be hand l ed by the V i ce Pre s i dent of Student 
Affa i rs Offi ce . Conduct v i ol at i ons  of a seri ous nature res u l t i ng i n  charges 
whi ch entai l pos s i b l e  probati on , s uspens i on beyond one week , or  di smi ssa l , wi l l  
be referred to the student conduct commi ttee . Any recommendati on for the di s ­
mi s sal  of a student s hal l b e  referred to t h e  col l ege presi den t . 

Pendi ng  acti on  on  the cha rges , the status of a s tudent shou l d not be changed 
or h i s  ri ght  to be present on the campus and to attend c l as ses s uspended , ex­
cept for reason rel ati ng to h i s phys i cal  or  emoti onal  safety and wel l -bei ng , 
or that of  the col l ege commun i ty as determi ned by the V i ce Pres i den t of Student 
Affa i rs Offi ce . 

- 2 -



Student Conduct Commi ttee 

When a s tudent • s  mi sconduct may res u l t i n  seri ous pena l ti es such  as  probat i on , 
s us�ens i on beyond one week , or  d i smi s sa l 1 he sha l l be referred to the stu dent
con uct commi ttee for a heari ng . Al so , 1 f  a s tudent questi ons the fai rnes s of_ 
di s c i pl i nary act i on ta ken agai n s t  h i m  by the V i ce Pres i dent of Student Affa i rs 
Offi ce , he shal l be granted , on wri tten request , a heari ng before the s tudent 
�onduct commi ttee provi di ng hi s request i s  rece i ved i n  the Vi ce Pres i dent of 
Student Affa i rs Offi ce no l ater than fou rteen days after the date of the l etter  
noti fyi ng h i m  o f  di sc i pl i nary acti on . The student conduct commi ttee s ha l l hea r 
cases wi thi n fourteen days of rece i pt of ei ther i nc i dent reports or appeal requests . 

Members h i p ( Th i s s ect i on  has been rewri tten i ncorporati ng materi a l s from 
sect i on 1 ,  page 8 and p l aced at the beg i n n i ng of the code 
rather than nea r the end .  I t  i s  s ubstant i a l l y  a s  before . 
Underl i ned statements are add i t i ons . )  

The student conduct commi ttee sha l l con s i st  of four  facu l ty members and three 
studen t members . Facul ty members s ha l l be appoi nted by the Facul ty Senate 
from a l i s t of twe l ve facu l ty members s ubmi tted by the Student Senate . Student 
members s ha l l be appo i n ted by the Student Senate . The cha i rman s h a l l be a 
facu l ty member chosen wi th i n  the commi ttee . Al l members s ha l l serve for two­
year peri ods . At l east  fi ve members mu s t  be p resent to conduct heari ngs . No 
member of the commi ttee who i s  otherwi s e  i nteres ted i n  the part i cu l ar case 
s ha l l s i t  i n  j udgment dur i n g  the proceed i ng .  

( The former sect i on 1 has been i nc orporated above and del eted as  a s eparrte  
secti on . ) 

1 .  The student s ha l l be i nformed , i n  wri t i ng ,  at  l east 72 hours pri or to the
heari ng , of  the reasons for the proposed d i s c i p l i nary act i on wi th suffi ci ent 
part i cu l ari ty to i nsure opportuni ty to prepare for the heari ng . 

2 .  The s tudent appeari ng  before the conduct commi ttee has  the ri ght  to be 
a s s i s ted i n  h i s  defense  by an adv i sor  of h i s  choi ce . 

3 .  The student s ha l l be g i ven an opportun i ty to testi fy and to p resent ev i dence 
and wi tnesses . He s ha l l have an  opportun i ty to hear and ques t i on  adverse wi t­
nes ses . In  no case s h a l l the commi ttee con s i der statements aga i n s t  h i m  un l ess  
he has  been advi sed of the i r content and of the  names of those  who made them , 
and un l ess  he  has  been g i ven an  opportun i ty to rebut unfavorabl e i nferences 
wh i ch mi ght  otherwi se  be drawn . 

4. A s tudent has the ri h t  to remai n  s i l ent wi thout re ud i ce i n  a d i sc i  l l i n� 
heari ng on  y i f  h i s tes t1 mony cou l d  be used agi n st  i m  i n  a

.
cr im1 nal  tr a l . 

- 3 -



5 .  Wi tnesses  ( i f  they number more than one ) are not to be present s i mu l ­
taneou s l y  i n  the heari ng room and s ha l l not hear each other ' s  tes ti mony . 

6 .  a .  I n  the absence of  a transcri pt , there sha l l be bot h  a d i gest and a 
verbati m record , s uch  as a tape record i ng ,  of the heari ng and s uch  records  
sha l l be  avai l ab l e to the  student .

b .  A wri tten deci s i on o f  the heari ng  commi ttee sha l l be forwarded to 
the V i ce Pre s i dent of Student Affa i rs Offi ce . 

7 .  The wri tten deci s i on of the student conduct commi ttee i s  fi na l , s u bj ect 
to appea l by ei ther the s tudent or  the V i ce Pres i dent of Student Affai rs 
Offi ce to the co l l ege pres i dent and Board of Trustees . 

8 .  The conduct commi ttee meet i ngs  are c l osed u n l ess  oEen  meet i ngs are re­
quested by e i ther part i es and the request i s  approved y both the conduct 
commi ttee and the Vi ce Pre s i dent of Student Affa i rs .  

- 4 -



EXHIBIT E- 1 

FOR 30ARD ACT IO N 

I . SUBJECT : 

Recommendation for the award ing of  bid Q - 1 1 2 3A for the 
purchas e of a 1 97 0  Four Door Sedan . 

I I . INFORMAT ION : 

I I I . 

Advert i s ement s  were run and b ids so l ic ited for the s ub j ect 
veh i c l e . E ighteen bid reque sts were s ent out and f ive re­
spon s e s  were rec eived .  

SUMMARY :

Of four act ive respondent s , (one no bid ) , the Grant Motor 
Sales  quoted the lowe st figure , name ly , $ 2 , 9 0 5 . 5 3 , agreeing 
to s upply the vehicl e 'th irty days after rec e ip t  of order . 
Ac tual b ids were : 

Ar l i ngton Dodge 
Grant Motor Sales 
Roto L incoln Merc ury 
Ros e l l e  Dodge 
Burrows Chevro l et 

$ 3 , 148 . 9 3 
2 , 9 0 5 . 5 3 
3 , 5 7 6 . 0 0 
3 , 6 94 . 2 0 

N/B 

IV . RECOMMENDAT ION : 

The admin i stration recommends that the Board award the bid to 
the Grant Motor S a l e s  for a 1 97 0  P lymouth Fury I , Four Door 
Sedan , f u l ly equipped , inc l uding f ac tory insta l l ed air c ondit­
ioning in the amount o f  $ 2 , 9 0 5 . 5 3 on the bas i s  of  the lowes t  
quotat ion per spec i f i c at ions . 

np/6/2 9/7 0 
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REQUEST KQB QUOTATION 
PJ11 W i l l iam �ah 1ey Harper Col lage

.... 359-4200 Algonquin ond Roael le Roodo P• let ine, i l l inois 60067 

1 .  Quotat i on must b e  made o n  th i s  form . 4 .  Mark enve lope " QUO'l'AT ION
No . Q- 11 2 3 � and ma i l  to : 2 .  Uns i gned b i d s  wi l l  not b e  cons idered .

3 .  G i ve comp lete spec i f i c ations for any
s ub s t i tut ion o f f ered . 

WILLI�l RAINEY HARP ER COLLEGE

A lgonqu i n  & Ro s e l l e  Roads
P alatine , I l l i no i s  6 0 0 6 7
Attent ion : Mr . F r e d  I nd e n  

QUOTAT ION DATE I \ QUOTAT ION DUE ;  2 � 0 0 p , m .  C D S TREQUE ST N0 . 0 - 1 1 2 3  6/ 5 / 7 0 PAGE 1 OF 4 .Tnlv l ] q " o  �I=t�e�m�N�o�. ��Q ·u�a�n�t�i�t����������D�e�s�c�r�1�� ��t�i�o-n������� 
� i t  P r ic e  1 �te n s i

1 .  one . 1 9 7 1 Four Door S ed a n  

Eng ine : sha l l be a V-8 type equ ipped 
with f u l l  f l ow o i l  f i l ter , 
" Eps co "  eng i n e  c r ank c a s e  breatr ­
ing s y s t em ,  and c ap ab l e  o f  att ­
a i n i ng i t s  pub l i sh ed hors e pow­
er rating us ing r eg u l ar g a s o l inE • 

Body : 1 9 7 1 Four -Door Sedan - One c o lo1 
S EAFOAM GREEN OR EQUIVALENT • 

Wh e e l  Bas e : M i n imum 1 1 9  inch e s  

Wh e e l  and T i r e  S i z e : M i n i mum 2 1 5 Rl 5 
Rad i a l  P ly .

S uspens ion : Sh a l l  b e  heavy-duty typ e , 
c o n s i s t i ng o f  heavy-duty sh ock 
and spr i ng s . 

Brak e s : Sh a l l b e  d i s c , h e avy duty , f ade 
r e s i s t an t  type , with vac uum pow­
er as s i s t . 

Th e r i ght i s  r e s e rved to ac c ept or r e j ect a l l  o r  par t  o f
your o f fer . P l e a s e  s ubmit your pr ic e , d e l i very ar.d t e rms 
on th i s  form f or the items l i s ted above to be d e l i v e r e d  
F . O . B .  Des t i nat ion , F . F . A

c e rt i fy that th e art ic l e s  wi l l  be del i v e r ed or th e s e rv i c e  --------------------
r ender ed as spec i f i ed above and that sh ipment or performance wi l l  be mad e 

__________ days after r ec e ipt o f  order except as otherwi s e  ind i c ated . 

DAT E OF QUOTAT ION PER�------------------------------�� 
Author i zed O f f i c ial T it l e  
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r.-. W i U iam Rai ney Harper Co� lege 
REQUEST FOR QUOTAT ION 

� 359-<1200 Algonqu in  ond Roaol le Rood• P o l 0 1  1 � .  lllino111 6006 7 

1 .  Quotat: ion must be made on th i s  form . 4 .  Mark enve lope " QUOT.hT ION
No . Q- _llw�3 and maL _  to :2 .  Uns i gned b ids wi l l  not be cons idered . 

3 . Give comp lete spec i f ication s  for �1y
substitut ion o f f ered . 

WILL IAM RAINEY HARP BR COLLEGE 
A lgonqu i n  & Ro s e l l e  Road s 
p al at i ne . I l l ino i s  6 0 0 6 7
Att ent ion : Mr . F red I n d e n  

=-Ct;:;.e;;;.;rn;.;;;._.:;.;:N.;;;;o...;._.�O�ro;u:;;.a;;;;.n:.::..=t.;;;;i...;t:..�...Y .,_  _____ ...;D=e.::::s�c:.:r:..::i:.:.P::..t:::.1:::.. o�n�----------1-Un�.=i..:::t:.....::P-.::r::..:1::;,;.
-
c:::.::E' 1 Ext ens io� 

THIS 
:IS I«Y.r AN 

ORDER 
� 

Rad io : Shal l be equipped with standard 
trans i s tor i z ed rad i o  

Steer ing : Shal l have hydraul ic power 
s teer ing . 

Transmi s s ion � To be manufac t urers 3 -

speed automat ic type 

W i ndsh i e ld Wiper s : Sha l l  be two speed 
e l ectr ic , equipped with 

washer s 

E l ectr ical  Sy s t em : Shal l be equ i pp ed 
with not l e s s  than a 6 0 - amp
s e l f -contai ned alternator , 
heavy duty type . Battery 
shal l be 7 0  amp . hour heavy 
duty type . 

BODY EQUIPMENT : 

Inter ior : The inter ior shal l b e  f ur n i sh ­
e d  with a h eavy duty a l l  vinyl 
uph o l s t ery to be the manufact­
urer ' s  compl im�ntary c o lor . i 

The r i ght i s  reserved to acc ept or r e j ect a l l  or part o f  
your o f fer . P lease s ubmit your price , del ivery and terms 
on th i s  form for the items l isted above to be de l ivered 
F . O . B .  Desti nat ion , F . F . A

____________________ c e rt i fy that the art ic les wi l l  be de l ivered or th e servic e 
render ed as spec i f ied above and that sh ipment or performance wi l l  b e  made 

_________ days after rece ipt of Drder except as otherwi s e  ind i c ated . 

DATE OF QUOTAT ION P ER�--------------------------------�� 
Author ized O f f ic ia l  T it l e 
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._. W i l l iam Rai ney Harper Col leg•
REQUEST rQB QUOTAT ION 

lrl'ul 359-4200 Algonqu in  �nd Rotel la Road• P•lel lne,  i l l inota 60067 

1 .  Quotat ion mus t be made on th i s  form . 4 .  Mark enve lope " QUOTA'.r iON
No . Q-1 1 2 3  __ and ma i l  to : 2 .  Un s i gned bids wi l l  not be cons idered . 

3 .  Give comp lete spec i f icat ion s for any
s ubstitut ion o f f ered . 

WILLIAM RA I NEY HARP ER COLLEGE
Algonquin & Ro se l l e  Roads 
p al atine . I l l ino i s  6 0 0 6 7
Attent ion : Mr .  Fred Inden 

:JUOTAT ION 1 DATE I \ QUOTATION DUE : 2- : 0 0  . m . CDS T REQUE ST  NO . Q - 1 1 2 3 6 / 5 / 7 0 - PAGE 3 OF 4 Tn l "  l 1 G '7 n  
p 

_ 
I tern No . Quant ity t_.,;__:;:__�D�e�s.::.c!..:r:;..i __ p_t...:.��· o�n------L...u.J"-4'--J....,-.I...:IIo�I-U-n_i_t_P_r-�-. c-c··�l _Ex_t_e_n_s-:i-o 

IS NOT AN 
ORDER 

F r ont Seat : Sh a l l  be heavy duty , with 
extra spr ing s upport in the back 
and seat , p l us foam rubber padd ing . 

Arm Rest : Sha l l  be f urn i sh ed on the 
r ight and l e f t  f ront doo r s . 

F loor Mats : Sha l l  be heavy duty r ubber 
mat s . 

Back - Up L ights : Sha l l  be equ ipped wi th 
man u f ac turers instal led back-up 
l ights . 

Service Manual & P arts Book : 

Th ere sha l l  be f urni sh ed by the 
vendor a manufacturers S erv ice Man­
ual and P arts Book at no charge to 
the Co l l eg e . 

Warranty & Servic e : The dealer sh al l 
f urn ish the Co l lege with the s t and­
ard Warranty and Serv ic e P o l icy 
g iven by the manufac t urer . 

The r ight i s  r e s e rved to acc ept or r e j ect al l or part o f
your o f fer . P lease s ubmit your pr ic e , del ivery and t e rms 
on th i s  form for the i tems l i sted above to be del iver ed 
F . O . B .  De s t i nat ion , F . F . A 

____________________ cert i fy that the art ic les wi l l  be del ivered or th e s e rv i c e  
render ed as spec i f ied above an d  that sh ipment o r  per forman c e  wi l l  be made 
--------�days after rece ipt o f  order except as oth erwi s e  ind i c at ed .

DATE OF QUOTAT ION P ER---------------------------------------
Author i zed O f f ic ia l  T i t l e



. . 

. . 

: 

... W i l l iam Rai ney Harper Col lege
REQUEST FOR QUOTAT ION 

...... 359-4200 Algonquin ond Roae l i e  Rood1 Pol • t i ne, l l i mo10 6006 7 

l .  Quotat i on must be made on th i s  form . 4 .  Mark enve lope " QWTAT ION
No . Q- 1_1 2 3  and ma i l  to : 2 .  Unsi gned b ids wi l l  not be con s idered .

3 . Give comp lete spec i f icat ions for any
s ubs t i tut ion o f f ered . 

WILLIAM RAINEY HARP ER COLLEGE 
A lgonqu i n  & Ros e l l e  Roads 
P a l at ine , I l l i no i s  6 0 0 6 7
Attent ion : Mr . F r e d  Inden

:JUOTAT ION DAT E I 1 QUOTAT ION DUE : -2 
RE_QUEST NO . _ Q - 1 1 2 3 : 6/ 5 /7 0  PAGE 4 OF 4 hnlv 1 J Q 7 fl  -

: 0 0  p . m .  CDS 'r

::.It=e.;.;;m;.__.;.N.;.;o;..;.:;__+-Ollii..::u:;::a:.:.n:..::t::.:i::.;t::.� v4 __ =�=====�:D�e�s�c�r��i� p;t�i�o�n�::::::::::����=��������un�!.:l.::..· t:::...,.;!:;.P.,:r�i�c::.::E. l Ext ens i o 

NOTE : ( l ) B idder mus t  c l e ar ly s t ate
make and mod e l  h e  i s  o f fer ing .

( 2 ) B idder may o f f e r  var io us mak e s  
and mode l s  as long as veh ic l e s  
meet above spec i f icat ions and
are c e l ar ly ident i f ied . 

( 3 ) Bid wi l l  be awarded on the 
bas i s  o f  wh at Harp e r  Co l l eg e  
dete rmin e s  i s  th e best val ue
for the do l lar i nves tment and 
with in o ur budgetary l imits . 

Th e r ight i s  r e s e rved to acc ept or r e j ect al l or par t o f
your o f fer . P lease s ubmi t  your pr ic e , d e l ivery and terms
on th i s  form for the items l i s ted above to be de l ive r ed 
F . O . B .  De s t i nat io n , F . F . A

-----------------�c ert i fy that th e  art ic les wi l l  be de l ivered or th e s er v i c e
rendered as spec i f ied above and th at sh ipment or performanc e wi l l  b e  made

_________ days after r ec e ipt o f  order exc ept as otherwi s e  ind i c ated . 

DATE OF QUOTAT ION P ER�------------------------------��-
Author i zed O f f ic i a l  T i t l e  



.._... W i ll iam Rai ney Harper Col lege
REQUEST FOR QUOTAT ION .... 359-4200 Algonqu in  ond Roae l l e  Roada Po la! ine ,  l l l i no l 1  6006 7 

. . 

: 

1 . Quotat ion mus t  be made on th i s  form . 4 . Mark enve lope " QUOTAT ION 

No . Q-1 1 2 3 -A and mai l  to : 2 . Uns i gned b i d s  wi l l  not be con s idered . 
3 .  Give comp le te spec i f icat ions for any 

s ub s t itut ion o f f ered . 

WILLIAM RAINEY HARP ER COLLEGE 
A lgonquin & Ro s e l l e  Road s 

P a l at i ne , I l l ino i s  6 0 0 6 7  

Att ent ion : Mr . Fred Inden 

QUOTAT ION 

REQUEST NO . Q - 1 1 2 3 - A 

I t em No . Quant ity 

l .

THIS 
IS NOT AN 

ORDER 

1 

DATE T 6 / 1 0 / 7 0 PAGE l OF 2 

\ QUOTAT ION DUE : 2 : 0 0 p . m .  C D S T  
Ju ly 1 , 1 9 7 0

Des c r ipt ion Un i t  p r i c e Ext e n s i o r

ADDENDUM NO . l T O  Q - 1 1 2 3 

FOLLOW I NG S P EC I F I CAT I ONS REP LACE THE ORI G �NAL Q - 1 1 2 3 

1 9 7 0  Four Door S ed an 

V- 8 type eng in eequ ipped w i th f u l l f low o� l f i lter , 
cap ab l e  o f  atta in ing i t s  pub l i shed hor s e�ower 
r a t ing us ing regu lar g as o l ine , 

Body 1 9 7 0  f our - door S edan-one c o l or 
( Me ta l l i c  brown NOT Ac cep tab le} 

Min imum 1 1 9 " whe e l  bas e . 

Min imum 2 1 5  Rl 5 Rad i a l  P ly whe e l  and t i re s i z e . 

Manuf a c tur ers s tandard power brake s . 

S tandard trans i s tor i zed rad i o . 

Equipped w i th hydr au l i c  power s teer ing . 

3- speed automat i c tr ansmi s s i on 

Two s peed e l e c tr i c wi nd sh i e ld wiper s and wa sher s . 

Manu f ac turer s s tand ard e l e c tr i ca l  sy s tem

Equ ipped w i th s tandard back-up l ights . 

The r i ght i s  r e s e rved to acc ept or r e j ec t  al l or part o f  

your o f fer . P l ease s ubmit your price , d el ivery and te rms 

on thi s f orm f o r  the items l i s t ed above to b e  de l ivered 

F . O . B .  Destinat ion , F . F . A 

c e rt i fy that th e art ic l e s  wi l l  be d e l ivered or th e s e rv i c e
--------------------
r ende r ed as spec i f ied above and that sh ipme nt or pe r f o rman c e  wi l l  be made 

_________ days after rec e ipt o f  order exc ept as oth e rwi s e  ind i c at ed .

DATE OF QUOTAT ION P ER�--------------------------------� 
Author i z ed O f f ic i a l T i t l e  



/""""' .. 
: 
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l .  
2 .  
3 .  

p.sm W i l l iam Rai ney Harper  CoUege
REQUEST FOR QUOTAT ION 

Quotat ion mus t  be made on th i s  form . 
Uns i gned b ids wi l l  not be cons idered . 
G i ve comp lete spec i f ications for any 
s ub s t itut ion o f fered . 

, 359-4200 Algonqu in •nd Roae l l e  Roada Pa l &t lne ,  1 1 \ : no i o  6006 1 

4 .  Mark enve lope " QUOTAT ION
No . Q-l l 2 3 -A and ma L i  to : 
WILLIAM RAINEY HARP ER COLLEGE 
A lgonqu in & Ro s e l l e  Roads
P alat i ne , I l l inois 6 0 067 
Att ent ion : Mr . Pred Ind en 

QUOTAT ION DATE I \ QUOTATION DUE : 2 : 0 0 pm . CDS T
July 1 , 1 9 7 0  REQUE ST NO . Q- l l 2 3 t-A 6/10 /7 d PAGE 2 OF 2 

Item No . Quant ity Des c r ipt ion Un i t  P r ic e  Ext e n s i o r  

THI:S 
IS NOT AN 

ORDER 

Manu f a c turers s ervice manua l  and parts b �ok 
to be furni shed . 

S tandard Warr anty and S ervice P o l i cy 
I 

NOTE : 1 B idder mus t c l ear ly s tate make 
and mode l he is o f f er ing . 

2 .  B idder may o f fer var ious makes �nd 
mode l s  as long as veh i c l e s  meet above sp � c i f i ca t i on s  
and c lear ly iden t i f i ed . 

3 .  B id wi l l  be awarded on the bas i p o f  what 
H arper Co l lege determine s is the b e s t  va ue 
for the do l lar inve s tmen t  and with i n  our budge tary l�mi ts . 

The r ight i s  r e s e rved to acc ept or r e j ect a l l  or p art o f  
your o f fer . P l ease s ubmit your p r i c e , d e l ivery and t e rms 
on th i s  form for the i t ems l i sted above to be del ivered 
F . O . B .  Des t i nat ion , F . F . A 

_____________________ c ert i fy that th e art ic l e s  wi l l  be d e l ivered or the s ervic e
rendered as s pec i f ied above and that sh ipment or performanc e  wi l l  be made

_________ days after r ec e ipt o f  order exc ept as oth erwi s e ind i c ated .

DATE OF QUOTAT ION _______ --------�P ER. __________________________________ �� 
Authori zed O f f ic ial T i t l e  



EXH I B I T  E l  

FOR BOARD ACT I ON 

I .  SUBJECT : 

Re commendation for the awarding o f  b id Q - 1 1 2 2 -A for 
the pur cha s e  of a 1 9 7 0  n i ne pas s enger s tation wagon . 

I I . I NFORMATI ON 

Adver t i s ements were run and b i d s  s o l i c i ted f or the s ub j ect 
veh i c l e . E ighteen bid reque s t s  were sent out and f ive were 
rece ived . 

I I I . S UMMARY : 

v'. 
O f  the four actile r e s pondan t s  ( one no b i d )  the Grant 
Motor S a l e s  quoted the lowe s t  f igure , n ame ly $ 3 , 0 3 4 . 1 0 
agree ing to s upp ly the veh i c l e  th i r ty days a f ter receipt 
of order . Actu a l  b i d s  wer e :

1 .  Ar l i ng ton Dodge 
2 .  Grant Motor S a le s  
3 .. Roto Lincoln Merc11ry 
4 .  Ros e l le Dodge 
5 .  Burrows Chevrolet 

I V . RECOMMENDAT I ON : 

$ 3 , 4 6 9 . 4 4 
3 , 0 3 4 . 1 0 
3 , 6 2 3 . 0 0 
3 , 7 4 5 . 0 0 

NO B ID 

The admini s tr ati on recommends that the board award the b i d  
t o  the Grant Motor S a le s  f o r  a 1 9 7 0 , N i ne pas s enger P lymouth 
s tation wagon , f u l ly equiped per spec i f i cations , in the 
amount of $ 3 , 0 3 4 . 1 0 ,  on the bas i s  of the lowe s t  b id . 



: 
. . 
: 

REQUEST fQli QUOTAT ION 
p.t1 Wil l iam Rai ney Harper Col lege 
IJ.Ilal 359-.4200 Algonquin and Roael le Roada Pa lat ine, l l l inoio 60067 

l .  Quotat ion mus t  be made on th i s  f orm . 4 .  Mark enve lope " QOOTAT ION 
No . Q- J J 2 2 . and ma i l  to :2 .  Uns i gned b id s  wi l l  not b e  con s i d e r ed . 

3 .  G i ve comp lete spec i f i c ations for any
s ub s t i tut ion o f f e r ed . 

WILLIAM RAINEY HARP ER COLLEGE 
A lgonqu i n  & Ro s e l l e  Roads 
P al atine , I l l i n o i s  6 0 0 6 7
Attent ion : Mr .  Fred Inden 

QUOTAT ION DATE I I OUOTATION DUE : 2 : 0 0 p . m .  CDST
=RE=�Q�:UE�S�T�N�O�·��n��-�1 �1

·
� ?·�? ��h �L· �s �/'7�· n�-l�PAG�E=-�l�O�F�-4�----���J�u�l�-Y�l�,�l 9 7 0 . 

�I�t�e-m�N-o�. -+�Qiu�a;�n_t_�_· t�:y�------------�D*e_s_c_r�i�p·t�i�o�n�--------------------�un�i-t�P�r�i�c � I EXtens i o l 

1 .  1 1 9 7 1  � P as s enger Stat ion Wagon as f o l l ow : 

ENGINE : sh a l l  be V-8 type equ ipped wit 
f u l l  f l ow o i l  f i l t e r , " EP SCO " 
eng ine c r ankc as e breath ing 
system , and c apab l e  of att a i n ­
i ng i t s  p ub l i shed hors epower 
rat ing us ing regular g as o l ine . 

BODY : 1 9 7 1 Fo ur Door , 9 Pas s enger 
Stat i o n , one c o l o r - EBONY BLACK 
with two way t a i l  g at e . 

WHEEL BASE : M i n imum 1 1 9  inche s . 

WHEEL & T IRE S I Z E : Min imum 2 1 5  Rl S 
Radial p ly .  

SUSP ENS ION : Sh a l l be heavy duty type , 
c o n s i s t ing o f  heavy duty 
shock absorbers and spr ing s . 

BRAKES : Sh al l be d i s c , he avy duty , fade 
r e s i s t an t , with vac uum power 
as s i s t . 

The r i ght i s  r e s e rved to acc ept or r e j ect a l l  o r  part o f
your o f fer . P l e as e s ubmi t  your p r i c e , d e l ivery and te rms 
on th i s  form f o r  the i tems l i sted above to be de l ivered 
F . O . B .  De s t i nat ion , F . F . A  

____________________ c e rt i fy that th e art i c l e s  wi l l  be del ivered o r  th e s erv i c e  
r ender ed as spec i f ied above an d  that sh ipment or perfo rmanc e  wi l l  b e  made 

days after r e c e ipt o f  order exc ept as oth e rwi s e  ind ic ated . ------
DATE OF QUOTAT ION P ER�---------------------------------�--

Authori z ed O f f ic i a l T i t l e  
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REQllli.§!. fQB. QUOTAT ION 

PJ't W i l l iam Rai ney Ha rper Col lege
IUIIJ!i - IIIII 359·4200 Algonquin end Roael le Roedl Po l� > •ne,  l l l inola 60067 

1 .  Quotat ion must be made on th i s  form . 4 .  Mark enve lope " QOOTAT ION
No . Q- JJ,22 and mai l  to :2 .  Uns i gned b id s  wi l l  not be c on s idered .

3 .  G i ve c omp l e t e  spec i f i c at ions for any
s ubs t i t ut ion o f fered .

WILLIAM RAINEY HARP ER COLLEG E  
A lgonqu i n  & Ro s e l l e Roads

P a l atine . I l l ino i s  � 0 0 67 
Attent ion : Mr .  Fred I nden 

QUCYI'AT ION DAT E I \ QUOTAT ION DUE :  2 : 0 0 p . m .  CDST
REQUE ST NO . Q- 1 1 2 � 6/5/7 0 PAGE 2 OF 4 _ Ju ly 1 , 1 9 7 0

�I-t�e-m�N�o�. -+�Q'u�a�n�t�i�t�:v�----------�D�e�s�c�r�i�p·t�i�o�n�-------------------+�un�i�t���r���· c�E l Extens i c

STEERING : Sh a l l  have hydraul ic power
stee r ing . 

TRANSM I S SION : Shal l be manuf actur e r s 
2 -speed automatic type .

WINDSHIELD WIP ERS : Shal l be two - speed 
e l ectric , equipped with 

wash er . 

ELEVYTI VAL SYSTEM : Shal l be equ ipped
with not l e s s  th an a 
6 0  ampere s e l f -contained 
al ternator , heavy duty 
type , battery shal l be 
7 0  amper-hour heavy duty
type . 

BODY EQUIPMENT 

INTERIOR : The inter ior sh al l be f ur n ­
i sh ed with a heavy duty al l 
v i ny l  uph o l s tery - Green , 
T an or B l ack in co lor .

'I'h e  r ight is re s e rved to acc ept or r e j ect al l or part o f
your o f fer . P lease s ubmit your pric e , del ivery and terms 
on thi s  form for the items l i sted above to b e  d e l iv e r ed

F . O . B .  Desti nat ion , F . F . A

c e rt i fy that th e art ic les wi l l be d e l ivered or the s ervic e ---------------------
r endered as spec i f ied above and that sh ipment or pe r f o rmanc e  wi l l  b e  made

________ days after rece ipt o f  order except as oth e rwi s e  ind i c at ed . 

DATE OF QUOTAT ION P ER·-------------------------------------------

Auth or i z ed O f f ic ial T it l e  
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r..-. W i l l i am Rai ney Harper CoUege
REQUEST FOR QUOTAT ION 

.... 3!i9-4200 Algonqu in onci Rol<tli• Rood• Polet 1ne, l l i lnola 6006 1  

l .  Quotat ion must be made on th i s  form . 4 .  Mark enve lope " QUOTAT ION 
No .  Q- 1 1 2 2 and mai l  to :2 .  Uns i gned bids wi l l  not be con s idered . 

3 . Give comp lete spec i f icat ions for any
s ubstitut ion o f f ered . 

WILLIAM RAINEY HARP ER COLLEGE
A lgonquin & Ro s e l l e  Roads 
P alatine , I l l ino i s  6 0 0 6 7
Att ent ion : Mr . Fred Inden

QUOTAT ION DATE I 1 QUOTAT ION DUE : 2 : 0 0 p . m .  CDS T
REQUE ST NO . Q- 1_1_2_2--+--.6/5/7 0 J PAGE 3_ OF 4 1 Ju ly l , 1 9 7 0 . ..... .��...,-___ _ 
.-I .... t_e,_m_..N;.;.o---.· _...,....,._;Q·u.;;.;3..;;.;;n�t;;;.�-· t.;;;.:"'-4y ______ ...:::D:..:e:;;.;s=-c=r.;;:i�p·t:..:i:.::o:..:n:.::.------------+--un=i-.t.-.....P;::..,;;;r..;;i....,c ·g· I EXten s i  o

FRONT AND REAR SEATS : shal l be heavy
duty , with extra spr ing s upport 
in the back and s eat and foam 
rubber padding . 

ARM REST S : Sha l l  be f urni shed on al l 
doors . 

FLOOR MAT S :  shal l be heavy duty rubber 
mats 

BACK UP LIGHTS : shal l  be equ ipped with 
manufac turers instal l ed back­
up l ight s . 

HEATER : shal l be equ ipped with manufac t� 
urers standard 9 pas s enger sta­
tion wagon h eat ing and defrost­
ing system . 

LUGGAGE RACK : shal l be equipped with 
manufacturers standard 9 pas s eng ­
er station wagon l uggage rack . 

UNDERCOAT ING : shal l be app l i ed as rec ­
ommended by the manufac turers .  

The r ight i s  reserved to acc ept or re j ect al l o r  part o f
your o f fer . P l ease s ubmit your price , del ivery and terms 
on thi s  form for the i tems l isted above to be de l ivered 
F . O . B .  Destinat ion , F . F . A

cert i fy that the art ic les wi l l  be de l ivered or the s e rvic e --------------------
rendered as spec i f ied above and that sh ipment or performanc e  wi l l  be made

days after rece ipt o f  order except as otherwi s e  indicated . 
-------

DAT E  OF QUOTAT ION PER�-----------------------------------�� 
Author ized O f f ic ial T it l e 
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REQ� fQ!i QUOTAT ION 
_ 1\ft W i l l iam Rai ney Ha rpe�· Col l age

� 359-4200 Algonqu1n and Rose l le  Roads Pel , ' t ine, l l l i noia 60067 

1 .  Quotat ion must be made on th i s  form . 4 .  Mark enve lope " QOOTA'I' ION
No . O-- J 1 2 2 and mai l  to : 2 .  Uns i gned b ids wi l l  not be cons idered . 

3 .  Give complete spec i f icat ions for any
s ubstitut ion o f fered . 

WILLIAM RAINEY HARP ER COLLEGE 
Algonquin & Ro s e l l e  Road s
Palatine , I l l inoi s G 0 0 6 7
Attent ion : Mr . F r e d  Inden 

QUC1I'AT ION DAT E I l QUOTAT ION DUE : 2- :  o o p . m . CDS T • 
REQUE ST NO D.- 1 1 2 2  6/5/7 0_ PAGE 4 OF 4 Ju_ly _l .J. 9 7 0  -----...------�I�t�e·m��N�o�.��Q�:u�a�n�t�i�t�y �������
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������������� i t  p ric � l �tens i o
OUT S IDE MIRROR : Sha l l  b e  equipped with 

ad j ustab l e  o ut s ide mirror on 
driver ' s  s ide . 

S ERVICE MANUAL AND PART S  BOOK : There 
wil l be f urnished by the vendor 
a manufact ureres s ervice manual 
and part s  book at no charge to 
the col l eg e . 

WARRANTY AND SERVIC E : Th e dealer shal l  
f urni sh the Col l ege the s tandarc 
warranty and s ervice pol icy as 
g iven by the manufacturer . 

NOT E : ( l )  B idder mus t  c lear ly s tate 
make and mode l he i s  o f f er ing . 

( 2 )  Bidder may o f fer various make� 
and mod e l s  as long as veh i c l e s  
meet above spec i f ic at ion s and 
are c l ear ly ident i f i ed .  

( 3 )  B id wil l be awarded on the 
bas is o f  what Harper C0 l lege 
determine s  i s  the best va l ue for 
the do l l ar J.nvestment and WJ.th­
in our budgetary l imits . 

Th e r i ght i s  r e s e rved to acc ept or r e j ect a l l  or part o f  
your o f fer . P lease s ubmit your pric e , del ivery and terms 
on th i s  f orm for the items l i sted above to be de l i vered 
F . O . B .  Destinat ion , F . F . A

____________________ cert i fy that th e art ic l e s  wi l l  be del ivered or th e s ervic e 
rendered as spec i f i ed above and that sh ipment or performanc e  wi l l  be made 

_________ days after rece ipt of order except as otherwi s e  ind i c ated . 

DATE OF QUOTAT ION. ________________ PER�------�------------------------�� 
Authorized O f f ic ial T i t l e  



. . 

: 

REQUEST fQR QUOTAT ION 
359-4200 Algonqu in  and Roeel ie llood� l'" let lne ,  l l l l no l '• 60067 

1 .  Quotat ion mus t  be made on th i s  form . 4 .  Mark enve lope " QUOTAT ION 
No . Q-1 12�� and ma i l  to :2 .  Uns i gned b i d s  wi l l  not b e  c on s i d ered . 

3 .  G i ve c omp le t e  spec i f i c at i o n s  for any 

s ub s t i t ut ion o f f ered . 

WILLIAM ru\INEY HARP ER COLLEGE 
A lgonquin & Ro s e l l e  Roads
P a l atine , I l l i no i s  6 0 067
A t t Pnt i on •  Mr F red I

n d e n  
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REQUE ST No . Q- 1 1 2 2 - 6 / 1 0 / 7 0 PAGE 1 OF 2 ... Ju ly 1 , 1 9 7 0  
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l .  

THIS 
IS NOT AN 

ORDKR 

1 

! ADDENDUM NO . 1 TO Q- 1 1 2 2 � FOLLOWING S P EC I F I CAT I ONS REPLACE� THE ORI G  N AL Q - 1 1 2 2

1 9 7 0 9 -P as s enger s t a t i on wagon -� f o l l ow� :

V- 8 type eng ine equ ipped w i t h f u l l f l ow c i l f i l ter , 

I capab le o f  atta i n i ng i t s pub l i s hed hor s e:t owe r  
rat ing us ing regular g a s o l ine .

Body 1 9 7 0 Four door , 9 pas s enger s ta t ion , 
w i th two way ta i l  g a te . 

Min imum 1 1 9  " whe e l  b a s e . 

Min imum 2 1 5  Rl 5 Rad i a l  p l y  whe e l  & t i r e  s i z e . 

Manuf acturer s  s tandard s u s pens i on . 

I Manu f a c tur ers s t andard power br akes 

Hydr au l i c  power s te e r ing . 

3 - speed automa t i c  transmi s s ion . 

Two - speed e le c tr i c  wind sh i e ld wiper s , 
equipped w i th washer . 

Manuf ac ture r s  s tandard e le c tr i c a l  s y s tem . 

I 

The r i ght i s  r e s e rved to ac c ept or r e j ect a l l  or part o f
your o f fer . P l e a s e  s ubm it your p r i c e , d e l ivery and te rms 

on th i s  form f o r  the i t ems l i s t ed above to b e  de l ivered 

F . O . B .  Des t i nat ion , F . F . A 

c ert i fy that the art ic l e s  wi l l  be d e l ive r ed or the s ervice
--------------------

rendered as spec i f ied above and that sh ipment or per f o rman c e  wi l l be made

days after rece ipt o f  order except as oth erwi s e  ind i c ated . 
--------

DATE OF QUOTAT ION P ER·----------------------------------�� 
Author i z ed O f f ic i a l T it l e  
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Pal'� "'1/ i i Uam R a i �le}r Ha rper CoHega
REQUEST EQ8. QUOT.A.T ION IJ'i\tj 3!i9·4 lOC Aiwonqu l n  •�d Ro•el l• Reade l'a l a t lne ,  i l i l no ll  6001!7 

: 
. . 
. . 

1 .  Quotat ion must be made on th i s  form . 
2 .  Un s i gned b id s wi l l  not be cons idered . 
3 .  Give comp lete spec i f ications for any 

s ubstitut ion o f fered . 

4 .  Mark enve lope " QUOTAT ION 
No . Q- 1 1 2 2-:J\and mai l  to :
WILLIAM RAINEY HARP ER COLLEGE

A lgonqu in & Ro s e l l e  Road s
P al at ine , I l l ino i s  6 0 0 6 7  

------------r-�----.....------------..___;'::.!i\�t:..::t:.:.:r;::.:�n�t ion : Mr . P r ed Ind e n
DATE I l QUOTAT ION iJUE :  2 : 0 0 p . m .  D S 'I'QUai' AT ION 

REQUE ST NO . o - 1 1 ?  ? -
I t em No . Q uant i ty 

THIS 
IS lK11' AN 

ORDER 

6/ 1 0 / 7 0  PAGE 2 OF 2 Ju ly 1 , 1 9 7 0  
De s c r ipt i o n  Un i t  P r i c e  I Exte n s i O J 

Equ ipped w i th manu f acture r s  i n s ta l led bac k­
up l ights . 

Equipped wi th manu f acturer s s tandard 9 
pas s enger s ta t i on wagon he at ing and de fr c s t ing 
sys tem . 

Equipped w i th manu f acturer s s tandard 9 
pas s enger s tat ion wagon luggage rack .

Undercoating app l i ed as recommended by tr e 
manufacturer 

Equ ipped wi th adj us table outs ide mirror e n  
dr iver s s ide . 
Furn i s h  s ervi c e  and parts manual . 

NOTE : l B idd er mus t c l e ar ly s tate make and mode l he s o f f e r i r  
NOTE : 2  B idder may o f fer var ious mak e s  and mode l s as ong a s

veh i c le s  me e t  above s pe c i f i c a t i ons and are 
c le a r l y  ident i f ied . 

NOTE : 3 Bid wi l l  be awarded on the b a s i s  c f  what HarpE r 
Co l lege determin e s  i s  the be s t  val�e for the 
do l l ar inve s tmen t  and wi th in our �udge tary l m i t s . 

S TANDARD WARRANTY AND SERVI CE POLICY 

The r ight i s  r e s e rved to ac c ept or r e j ect al l or part o f

your o f fer . P lease s ubmit your p r ic e , de l ivery ano. terms

on th i s  form for the items l i sted above to be del ivered 
F . O . B .  De s t i n at ion , F . F . A 

___________ c. e rt i fy that the art ic l e s  wi l l  be de l iver ed or th e s ervice

rendered as spec i f ied above and that sh ipment or pe r fo rman c e  wi l l  b e  made 

______ days aft er rece ipt o f  order exc ept as otherwi s e  indicated .

DATE OF QUOTAT ION ______________ �P ER�--------------------------------�� 
Auth o r i z ed O f f i c ia l T it l e  



June 1 6 , 1 9 7 0  

.... Wi l l i a m  Rai ney H a rper Col lege

..... 359-4200 Algonquin and Rosel l e  Roads Pa l atine, I l l inois 60067

Addendum Number 2 to Bid Reque s t s  Q - 1 1 2 2  & Q- 1 1 2 3

Gentlemen : 

The due date for Bid Reque s ts Q - 1 1 2 2  & Q- 1 1 2 3 has been
changed from 2 : 00 p . m .  DS T , July 1 , 1 9 7 0  to the f o l l owing : 

2 : 0 0 p . m .  DST , FRI DAY JUNE 2 6 , 1 9 7 0  

Your s t r u ly , 

D . M . Mi s i c , 
Director o f  Bus ine s s  Services 

DMM/ep 



FOR BOARD ACT ION 

I . SUBJECT : 

EXHIBIT E - 2  

Recommendat ion f o r  the award ing o f  b id Q - 1 1 4 1  f o r  the 
purchas e o f  an Automat ic Col l ator . 

I I . INFORMAT ION : 

Advert i s ements were run and bids s o l ic ited for the s ubj ec t  

equipment . Four b i d  requests were s ent out and three re­

spon s e s  were rec e ived . A tabulat ion of the b ids i s  as f o l lows : 

I I I . SUMMARY : 

A .  B .  Dick Corporat ion 

General Bind ing Corp . 

P itney Bowe s , Inc . 

Addre s sograph-Multigraph 

$ 5 , 7 00 . 00 

6 , 5 5 5 . 00 

7 , 2 07 . 0 0 

N/B 

After c ons iderable study of the co l lege requirement s for 

copying , dup l icating and pr int ing , we researched various 

other c o l l ege pr inting operations to determine their methods 
of col lat ing . Although we would prefer to us e an on- l ine 

sorter in conj uncti on wi th our multi l ith dup l i c at ing mach ine 

we arr ived at s everal c onc lus ions wh ich con f i rm the neces s ity 

o f  purchas ing an o f f - l ine col lator :

1 .  our mul t i l ith operator ' s  time i s  ful ly uti l i zed in re­
produc i ng qual ity wo rk ,  much of it on rush bas i s . From 

o ur most qual i f i ed sourc e s  we establ i shed that an on- l ine
sorter would require 1 5% to 2 �fo of her t ime . 

2 .  An on-l ine s orter would operate at the speed of the mul t i ­

l ith mach ine which would average perhap s  2 , 0 0 0  p e r  hour 

on short runs and maximum 6 , 0 0 0  on long runs . 

- 1 -



IV . SUMMARY ( c ontinued ) 

Servic ing the on - l ine sorter , with or without expected 

mechan i c a l  f a i l ures and j am-ups , would reduc e our oper­
ator ' s  e f f ect ivene s s  to the point where we could not 
prov ide th e pre s ent good s ervice . 

3 .  An o f f - l ine c o l lator , s uch as the automat ic Thomas Rota­
g ather , c an c o l l ate up to 30 pages at s peeds up to 28 , 0 0 0  
per hour . Th e rotary type c o l l ator tak e s  very l i ttle spac e 
and s pac e i s  at a premium in our dupl icat ing department . 
P art - t ime or  student work program emp loyees c an be trained 

to run thi s  equipment . It i s  also cyc l ed so that two co­

l lati ons of  up to 15 pag e s  can be proc e s s ed at the s ame t ime . 

our b id reque st spec i f i ed the Thomas Rotogather , or equal , with
two inch bin c apac ity . We rece ived a b id from P i tney-Bowe s for 
the ir Thomas Rotogather in the amount o f  $7 , 207 , with the option 

of add ing a s t itcher or fo lder at a l ater date , a 3 0-day trial 
per iod with train ing furn i shed by the s upp l ier , as requested . 

Two other b ids  wer e  rec e i ved . One bid from the A . B .  Dick Co . 
for a c omb inat ion f eeder-col lator in the amount $ 5 , 7 00 would 
provide equipment wh ich would c o l l ate at a r e l ative ly s low speed 

of 9 , 00 0  to 1 2 , 0 0 0  per hour . The equipment would feed on ly one 

page at a t ime into 3 0  bins . Although it c ould be attached to 

our multi l ith mach i ne as a direct feed sorter we had previo u s ly 
determined that th i s  type o f  equ ipment would not meet our re­
quirements . 

The s ec ond bid from General Bind ing Corporation in the amount o f  

$ 6 , 5 5 5 . 0 0 wo uld provide on ly a 1 6  bin co l l ator . 

The mach ine o f f ered by the A . B .  Dick company d id not permit the 
future add ition o f  a stap l er or folder as we had r equested . 

Th e GBC mach ine was a l s o  a s lower operat ing mach ine , was not 
c apab le of hand l ing two s eparate c o l l ations at the s ame t ime ; 
and had a l imited bin capac ity . We have conc l uded th at the 
Thomas Rotogather , i f  tested for a 3 0  day per iod and meet s 
our requirements , wil l  better s erve the present and future 

needs of the c o l l ege . 

V .  RECOMMENDAT ION : 

The admin i strat ion , bas ed upon the stated rat ionale ,  rec ommends 
that the Board award the b id for the co l l ator to th e P itney­
Bowe s , Corporation in the amount of $7 , 2 07 . 0 0 .  

- 2 -



.... W i l l iam Rai ney H a r per  CoUege
REQ UE ST FOR QUOTAT ION 

1.11.1 359-4200 Algonqu in  ond Rose l le  Roods P o l o t i � e ,  I l l i n o i s  6006 7 
�· : 

: 

1 .  Quotat ion mus t  be made on th i s  form . 4 . Mark enve lope " QUOTAT ION 

No . Q- 1 1 4 1  and mai l  to : 2 .  Uns i gned b ids wi l l  not b e  cons idered . 
3 .  Give comp lete spec i f ications for any 

s ub s t itut ion o f fered . 

WILL IAM RAINEY HARP ER COLLEGE 
A lgonquin & Ro s e l l e  Roads 

P al atine , I l l i n o i s 6 J 0 6 7  
Attent ion : Mr . Fred Inden 

QUarAT ION 

REQUE ST NO . Q - 1 1 4 1  

Item No . Quant ity 

l .  

THIS 
IS NOT AN 

ORDER 

1 

DAT E I 6/1 9/7 0 PAGE 1 OF 1 

\ QUOTAT ION DUE : 2  : 0 0 p . m . , DST , 
Monday , June 2 9 ,  1 97 0  

Descr ipt ion 

AUTOMAT IC COLLATOR :  Thomas Rotog ather , 
# 1 4 3 6  or equal , 3 0  s tat ion c apac ity , with 
opt ion o f  two 1 5  st at ion c apac ity . 

Each b i n  to have two inch c apac ity . 

Un i t  to have
'
c ap ab i l i ty o f  be ing compat ­

ib l e  with th e attachment o f  a s t i tch er 
and/or fo lder , at s ome later date . 

Un i t  P r i c e  Exten s i o r

Note 1 :  s ucc e s s f u l  b idder to provide on 

th e j ob train i ng o f  our personnE l 

at no c o s t  to Harper Co l lege . 

No te 2 :  s ucc e s s f u l  b idder agree s to a mi n imum 
3 0  day tr i a l  per iod and in the e vent 

un i t  i s  fo und unac c eptab l e  to Ha rper 

C o l l ege i t  wi l l  be removed by th e 
s ucc e s s f ul b idder at no c o s t  to 
Harper Co l l eg e . 

Note 3 :  B idder s to spec i fy guarantee per iod . 

Note 4 :  I f alternate i s  bid s upply comp lete 

d e s c r iptive l iterat ure . 

Th e r i ght i s  r e s e rved to acc ept or re j ect a l l  or p art o f  
your o f fer . P l ea s e  s ubmit your pr i c e , del ivery and t e rms 

on th i s  form for the i tems l i s ted above to be del ivered 

F . O . B .  Des t i nat ion , F . F . A 

--------------------�c ert i fy that the art ic l e s  wi l l  be del ivered or the s ervic e

rendered as spec i f ied above and that sh ipment or performanc e  wi l l  be made

_________ days after r e c e ipt o f  order except as otherwi s e  ind ic ated . 

DAT E  OF QUOTAT ION ______________ �P ER�------------------------------��--
Auth o r i z ed O f f ic i a l  T it l e  
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MEMORANDUM 

TO : Dr .  Lahti  

FROM : J .  Ha rvey �� 

RE : Res i gnat i ons  i n  1 969-70 academi c yea r 

6 - 2 2 - 70 

i::J ,_ 
IJ�� t r; £ I v E: r

LI U N ?. 2 191U
OFFICE OF TiiE PiltS!JJE/if 

Thi s memo i s  i n  res ponse  to yo ur recent reques t  to s end  you a l i st of 
a l l res i gnat i ons from t h i s area . Those  who have re s i gned are as 
fo l l ows : 

N ame Pos i t i on Reason  

l .  Robert Smi t h  Counse l or To beg i n  doctora l program 

2 .  Sharon Zamkov i tz ·  Co unse l or  To  spend year trave l i ng i n
Europe 

3 .  Loretta Szymaszek  Cal l ege  Nurse  To accept teachi ng pos i t i on  
at  Lutheran Genera l  Hos p ita l  

Al l have  s u bmitted l etters wh i ch have  been .forwarded to you r  offi ce . 

JH : fp 



�"""""'· Carnegie Panel Urges The Carnt•gic Com m ission on H ight'r l:. thH.l ll t lll l l  t't•l.'nnt l11\"nt lt'd " "1" i} '
A Large Expansion a vast t!Xpansion of jun ior col lt-gtls hy I Will . l>t���hnln� t h u t  ' ' 11\l.l �·u 11 1 
Of J u n ior Colleges mu n i ty col lege has prov�d i t s  grcut worth t u  Anwl'icnn i'IUI.' h• l y  ." t lw

comm ission urgt•d the cst�1b l ishment of bt' tWt't' l \  �JO und J�O t lt'W l't l l
leges by 1 980 to prov ide two-yea r insti t u ti ons Wit hin commuting distat\1.)� for "ll p��\l"S hi mh� ll
areas and residen tial u nits in "sparsely populated areas." 

The comm ission emphasized that it  favors comprehensive community colleges with academ ic, occu­
pationa l and general education programs as opposed to specialized institutions. 

The commission also urges the creation of system s of community colleges in all states and makes 
state-by-state recommendations on the numbers to be built  in the next ten years . It  also cautioned 
that community colleges "should rem ain two-year institu tions and not expect to become four ·year or
graduate institu tions. They have an important role to play and should not abandon i t ."  

1]lls week's report , the third since the commission was established in  1 967 ,  also listed thest: poi n t s :' . . ' . .  ' ' � 

• Full transfer rights should be provided qualified graduates of community colleges by comprehensive state colleges
and universities. There should be no artificial ceiling for students with proven academic ability and interest .

• Occupational programs should be given the fullest support and status within community colleges . These programs 
need to be flexibly geared to the changing requirements of society. The health-service professions, in particular ,  will be 
expanding rapidly , and training for many of them can best be given in the community colleges .

• The Carnegie Commission supports open access to the "open-door" college for all high school graduates and other­
wise qualified individuals. The community colleges have a particular role to play in assuring equality of opportunity to
all Americans .  The Commission, while supporting open access, does not believe that all young people either want higher 
education or can benefit from it. Many of those who can benefit from higher education and want it would be better off 
in other endeavors for a time after high school before entering higher education . For this latter group , the community
college can stand as a continuing open opportunity over a period of years.

• The community college should charge no tuition , or low tuition . 

• Guidance-occupational and personal-is a particularly important function for the community college , which serves
so many students who are in the process of choosing their lifetime occupations and their life styles.  It is an excellent
place for those who are uncertain about their careers and about their lives to canvass their opportunities anci make their 
choices. 

• The community college has a special responsibility to enrich the cultural life of its neighborhood and to be an 
active center for art , music and drama, and intellectual discussions . 

. .  .. . .  • The .Carnegie Commission beli<;;ve� .  tl:li!.t the, . pp,timum _si.�e. of a <;om,mJJpj1,Y soP,ell� i� ... �,qQp !,q, S ,Q.P<t�W\.!�J,Us. If
it is much smaller, it cannot provide a rounded program at reasonable cost . If it is much larger, it will compound unnec­
essarily the problems of commuting and parking, an d it will be less likely to be a part of any single neighborhood, More 
people can be served more conveniently by several colleges of reasonable size than by one large institution . 

• The community college by the nature of its purposes should relate to its local community and be governed by a 
local board or , at least , have a local advisory board . 

• Financing should be increased and equitably shared by Federal , state , and local governments. In particular, the
Federal Government should provide start-up grants for the additional community coUeges needed to provide nationwide 
coverage . 

The 74-page report, The Open-Door Colleges, is $ 1  from McGraw-Hill Book Company, Hightstown ,  
N.J . 085 20 .  

Two other book-length reports were released by the commission this week. 
State Officials and Higher Education -A Survey of the Opinions and Expectations of Policy Makers 

in Nine States examines the opinions of state officials about the prospects and problem s of higher edu­
cation in their areas. Surveyed were officials in California , Texas, Illinois , New Y brk, Pennsylvania, Iowa,


	115

