
!üILLIAM RAINEY HARPER COLLEGE
Algonquln & Roselle Roads

Palatine, IlLfnoís

BOARD MEETING

AGENDA
AMßROSE EASÎERLY
LRC ?RO February 10,1977

8: 00 p.m.

I. Call Èo Order

II. Roll Call

III. Approval of Minutes

IV. Citizen Particlpation

V. Approval of Disbursements

A. Bílls Payable
B. Payroll - January 15 and January 31, L977
C. EstímaËed Payroll February 1 through March 31, L977
D. Financial Statenent
E. Budget Transfers
F. Bid Awards
G, Construction Change Orders

VI . Cormnunications

VII. Unfíníshed Business

VIII. New Business

A. RECOMMENDATION: Staffing

1. Resígnation, Learníng Resources Center ExhibiÈ A-1
2. Resignation, Counselor Exhíbit A-2
3. Replacement., Counselor Exhíbít A-3

B. RECOMMENDATION: License Agreement with I.B.M. Exhíbit B

C. RECOMMENDATION; (1) Councll of Governments of Cook County Exhlbit C-l
(2) Illinoís Educational Consortlum Exhibit C-2

D. RECOMMENDATION: Cooperatíve Agreement,
ItÍgh School Level Program Exhíbít D
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E. RECOMMENDATION: Approval of Farm Lease ExhíbÍt E

F. RECOMMENDATION: JoÍnt Servíce Program Resolut,ion Exhíbit F

c, RECOMMENDATION: l,Iil-ltan Rainey Harper College
Educational Foundation Byl-aws Revlsfons Exhiblt G

H. RECOMMENDATION: Treasurerrs Bond Exhibir H

IX. President!s Report

X. Adjournment



WÏLLTAIU RATNEY H]\RPER COLLEGE
BO.A,RD OF TRTJSTEES OF COMMUNITY COÍ,LEGE DISTRICT 512
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Minutes of the Regular Board Meeting of Thursday' February 10, L977

.ALL ro 'RDER' ä:fuffiiiï"ä"ii3åå"3r:i,i:i fi31'Ër!'",i:"::iiåu"Í" order
by Chairman Munson on Thursday, Feb. 10, 1977 r êt
8:05 p.m,, in the Board Room of the Administration
BuildinE, Algonquin and Rosel-}e Roads"

ROLL CALL: Present: Mernbers !{il"liam A. Kelly, Robert R. Moats,
Shirley A" Munson, Jessalyn M. NickLas,
Robert, G. Rausch, Judith Troehler, and
NataLie Weber

Absent: Student Member Robin Turpin

Also present: Robert E. Lahti, John Birkholz, Frank
Borelli, Donald Carlson, R.obert Chantry, Frank
Chrístensen, A" A. Dolejs, Dennis D. Dunton, C.F.FaIk,
John Geleh, Jean Goodl-ing, Bill Howard, Robert llughes,
Fred Tnðen, John Januszko, Patrick Lewis, Jack Lucas,
Dave Macaulay, TtÎ. J. Mannt I',iz McKay, M,Scott McMannis,
George Minkevich, Jr. ¡ Don Misic, Joann Powell, Jay
Singlemann, Elaine Stoermer, Fred Vaisvil-, Peter
Vander Haeghen, l{. E. Von Mayr, Ðave Williams, and
Robert W1¡rnan--HarPer College; Ðick Ðahl--Paddock
Publicatíons; Chuck Yoakum--Barrington Press; Rich
Laden--Schaumburg Record; and Dean Anderson and Mike
Gaines

Chaírman Munson greeted the three mernbers of the press
and. invited them to contact Patrick Lewis for any
claríficatíon of agenda items.

MINUTES: ¡4gmLer ldgÞr_ngygg¿ Me¡nber Nicklas seconded, approval
of the mínutes of the regular Board meeting of Jan. 13,
L977, and the special Board meeting of Jan" 18 | L977,
as dist.ributed..

Upon ro11 cal-l, the voLe was as follovrs:

.Ayes¡ Members Kel1y, Moats, Munson, Nicklas,
Rausch, Troehler and l¡Ieber

Nays: None

Motåon carri-ed"

CÏTTZEN
ffipATroN: There was none.

PI9PURSEMENTS: 4ember N+cklas mo , Member Rausch seconded, approval
Bills Payable of the bills payable of, Feb. 10, L977 r âs follows:

Educational Fund ç249,644.43
Building Fund 390,?09.85
Site & Construction Fund 173,593.79
Auxj.liary Fund 189,019.59
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DISBURSEMENTS: Several items in the bills payable were discussed.
E,fiffiGMemberKe11ypointedoutthätonpage4thebiI1forthe
(cont. ) audit by Ernst & Ernst was incorrectly charged to legal

services, instead of audit. Chairman Munson stated this
had been caught and will be corrected. It was also
brought out that the amount of $161975.00 for the audit
was an increase over the budgeted amount of $151500.00.
Dr. Mann stated a budget transfer for this difference
would be made. He discussed. the variabl-es which affect
the audit, stating that as the college expands the size
and scope of the audit al-so expands. The Board discussed
having a survey again of aud.iting firmst fees.

Upon ro11 call, the vote was as follows:

Ayes: Members Kel1y, Moats, Munson, Nick1as,
Rausch, Troehler and Weber

Nays: None

Motion carried.
Payrolls Member Nige¿gs lqgyed, Member Troehler seconded, approval

. 15 , !977, in the amount of
$346,293.72¡ the payroLL of Jan. 31, L977, in the amount
of ç377 1744.09¡ and the estimated payrotl of Feb. 1,
L977 through Mar. 31, L977, in the amount of
$L,458,936.19.

Upon roll caLlr the vote was as follows:

Ayes: Members KeIJ.y, Moats, Munson, Nicklas ,
Rausch, Troehl-er and lrteber

Nays: None

Motion carried.

Estimated Member Nig'k.leå_lqgygq, Member lrteber seconded, approval-
Utility bills for March, L977, in-Lhe
Bills amount of $4Lr630.00, and for April-, L977, in the amount

of $37,660.00.

Upon ro11 callr the vote was as follows:

Ayes: Members KelJ-y, Moats, Munson, Nicklas,
Rausch, Troehler and lfeber

Iilays: None

Motion carried.
Financial Chairman Munson pointed out that on page 54 of the
Statements financial statements the audit charge will be removed

from J-egal account #536 and transferred to audit
account #53L.

Budget Member Troehler moved-, Member Nickl-as seconded, approval
Transfers d budget transfers ín the amount

of $2,200.00r ërs per Exhibit V-E-l attached to the
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minutes in the Board of Trustees' Offi-cial Book of
Minutes.

Upon ro11 calLr the vote was as follows:

Ayes: Members KeLJ.y, Moats, Munson, Nicklas,
Rausch, Troehl-er and l{eber

Nays: None

Motion carri-ed"

Member Troehler moved, Member Weber seconded, approval
udget transfers in the amount of

$13,800.00, as per Exhibj-t v-E-2 attached to the
minutes in the Board of TrusteesI Official Book of
Minutes.

It was pointed out, there was a typoEraphical error on
page two. The account number should be corrected to
272-A00-5L7, instead of 272-OOO-518. Dr. Mann explained
Èhat money for remodeling of BuiLd.ing C was available
from custodial salaries due to the turnover in that, area
and the inabiLity to fiLL all positions. The original
space pJ-anned for Continuing Education did not work out
weLl due to increased enrollment.

Upon ro11 call, the vote was as follows:

Ayes: Members Kelly, Moats, Munson, Nicklas'
Rausch, Troehler and lfeber

Nays: None

Motion carríed.

Member Nj.cklas moved, Member Weber seconded, approval
rough V-F5r âs folLows. (Exhibits

attached to the minutes in the Board of Trusteest
Official Book of MinuÈes. )

V-Fl Award bid request Q-4679 for blackout drapes and
cLassroom drapes for Buildings G and lI to t.he low
bidder. Art Ðrapery Co., in the amount of $51904.00"

V-F.z .Award bid request Q-4680 for unifor:lns for the
custodíaL and transportation departments to the
low bidder, Arrow Services Co., in Èhe amount of
$3,551". 40.

V-F3 Award bid request Q-4685 for construction of a
soundproof rsom within the TV-studio to the low
hldder, Hoge, Tilarren and zimmerman, in the amount
of $3r500.00"

V-F.4 Award bid request e-4G84 for duplicating paper
for r¡se by the Bookstore, to the low bidder, Tobey
Fine Paper Co., in the amount of 961390.00.
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for a co¡qpactor for
low bidderr Browning-
$LL, 37s . L5 .

foLlows:

DISBURSEIVIENTS ¡Eïffis-
(cont. )

COMMUNTCATIONS:

UNFINTSTTED
ffiEffi
õõffiTfee
Reports --

Policy

--PubIic
Relations

--Budget

--Building

--Name Campus
Buildings

V-F5 Award btd reguest Q-4693Buildings G and H to the
Ferris, in the amount of

Upon ro11 calLr the vote was as
Ayes: Members KeJ.J"y, Moats, Munson, Nicklas,

Rausch, Troehl-er and Vteber
Nays: None

Motion carried.

There were no conmunications.

Member Rausch reported the Polícy Cornmittee had met the
previous week and reviewed a set of recommended changêsr
not the full- manual. Basically, they reviewed all the
changes that were of a mechanical nature and those
reorganizing the pagination of the manual. There are
st.ilL some items in the At,torneyrs hands and another
meeting will be held to review these.

Member !{eber reported the Public Relations Committee
will be scheduling their last meeting within a few weeks.

Member Rausch referred to the schedule of Harper College,/
Community Programs receíved through the mail, stating he
felt this r¡as exceedingly attractive and offered public
congratulations to the GraphÍcs people for this and
other work they have done.

Member Kelly reported the Budget Committee had met
approximately ten days âgor and stated he would urge
Dr. Mann to schedule another meeting as early as it is
convenient for his staff.

Member Moats reported for the Buílding Commit,tee,
stating the move int,o Buildings G and H is continuing
and the buildings will be ready for occupancy by Mar. 1.
Chairman Munson suggested a tour f,or Board members of
these buildings. Regarding guilditr9 M, Member Moats
reported the design drawing review by the CDB is
scheduled for Feb" 16. IIe spoke of visiting with
architects, planners, and an out,side consultant--
Dr. Marvin Ganz. Dr. Ganz had made a number of
suggestions. Member Moats felt these suggestions
greatly improve the function of the building and also
sJ-ightly enlarge the size. Member Moats stated that in
order to stay within the monetary limits, it may mean
some compromise Ín the present design.

Member Nicklas reported on the meeting of the Committee
to Name Campus Buildings. The committee realizes there
is a problem of csnfusion--there will be a constant
change of functions for a whiLe. The committee suggeste,
meeting again because they want
The Board wÍll receive a report
meeting.

give it more thought.
the preliminary

to
of
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l'lember Nicklas stated she would líke to talk wíth Or.
Lahti and Ðr. Mann on some of the committeels sugges-
tions" As far as naming the buildings, the committee
felt if ít, involved peoplesr names, or types of names
other than functions, that shoul-d proceed slowly. The
committee will probably meet earJ-y in May.

Member lfeber reported the Public Relations committee
did meet with Stuart paddockr ât the request of the
Boardr and stated a report to the Board would be
forthcoming.

Chairman Munson announced that there would be two
committee-of,-the-whole meetings before the next Board
meetingi one on sabbaticals and faculty suilrmer projects
and the other on ad,ministrative positions. MemÈerNicklas re¡ninded the Board that there will be an AGB
Mentor meeting at Harper on the 241uln,

Vüith the agreement of the Board, Member Kelly offered
a matter of new business for discussion--the subject of
staffing, hiring, and compensating of part-time faculty.
I'rom many communÍcations he had received, he stated. he
knew mgny qual-ified peopJ-e are eagerly seeking thesepart-time positions, since they may 1ead to futl-tj-mepositions. For some peopl_e these may temporarily be
their only jobs, their only way to work into teaching.
Member Kel1y stated his misgivings and concerns are
directed to the question of how these persons are
selected and paid, and. the Boardrs non-participation in
overseeing this important. function. He questióned the
v¡ide discrepancy in honorarium pay for seminarparticipation and the use of unquaLified people in
roles where experts should participate and would be
availabre. He felt there are some glaring examples ofat least negligence and inattent,ion j-n this area.
Member Kelly requested the Board discuss this situationbriefly, and that management report back to the Board
at the next meeting with a recap on costs, a d.escription
of present procedures, prus some indications of proþosed.
changes to overcome these objections.
rn the discussion which followed, Member Kelly cited
several- exampres of judges and attorneys, experts intheir fields, who have been instructors, and stated he
knew of other outstanding judges, staters attorneyso
and attorneys wilJ-ing to serve. He questioned how
peo¡:Ie of this caliber could be passed up, statingthere is no excuse for hiring neóphytes ànd amateurs.
Member Kei.ly feLÈ a carefur- examinalion would show thecolleEe has indeed hired peopJ-e that are unqualified;in particuLar, he fel-È there have been a lot ofobjections to the caLiber of peopre in the womenrsPrograms. He sÈated he was concerned wherever the
coLlege usgl part-tirne peopre. Member Kelly pointed
out the college has a substantial budget foi part-timepositions, so top people can be attracted.
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Dr. Lahti agreed this was an entirely appropríat,e
inquiryr ôs it, strikes to the heart of the quality of
higher education. As the college had grown, Dr. Lahti
explained he had felt the same kind of concerns and had
expressed them internally. Îf there are inconsis-
tencies, if the college is not, hiríng the best people,
he felt this shouLd be looked at seriously.

Chairman Munson stated she had. also had questions come
to her regarding part-time positÍons, and she felt it
would interesting to review how determinations are made
in hiring,

Dr. Lahti informed the Board that an evaluation system
for part-time faculty has been implemented. He agreed
there should be some kind of system for monitoring it.
and some kind of system for correcting it.

Dr. Birkholz reported two of the deans had just
attended a national conference because of the concerns
in thÍs area and had met with him to discuss this. A
meeting is scheduled for next weekr êt which time half
a day will be devoted to part-time faculty issues. Dr.
Birkholz reported a preliminary study on the evaluatíon
system is part of thís yearfs goa1s. However, he felt
a little more time may be needed to provide the Board
with the information they have requested. He felt this
issue was important enough that perhaps a separate
meeting should be held. Chairman Munson suggested an
educational meeting could be scheduled as soon as the
informatíon is ready. Dr. Birkholz stated he would
l-íke to forward to the Board, after next weekrs
meetingr ân outLine of the items they planned to include
in the report. After the Board has a chance to review
this outline, they can provide feedback to Dr. Lahti
on any additional items they feel should be included,
in preparation for the final report. Member Kelly
stressed the importance of this study. Member Nicklas
asked about guest lecturers. Member Kelly felt the
study would not include them, but definitely should
incLude industrial seminars, r,rroments programs, etc. r
because he believes there have been some inept people
in the Brograms. This study should incl-ude part-t,ime
faculty in the total sense. Member Moats emphasized
that he would like to know more about how salaries are
set for part-time st,aff. Member Kelly added the
perêentage of part-time faculty should be included.

With the concurrence of the Board, Member Rausch also
introduced a matter of new business and read the
following statement:

rr I firmly believe that Harper CoIIege is at a
crit,ical crossroad in developing the kind of
college that our conmunities wiLl demand in the
coming years. One road is the stand-pat road
whlch, in rea3.ity, means a growing dimi-nutÍon in

'16.

New Master PIan
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"our ability to meet service demands. The other roadis the long-range planning road which witl lead tothe abilÍty to meet community demands in the most
cost-ef fectj-ve manner possible.

"Letrs review some of the hard facts:
1. Demands for higher educational facilities are

growing and wili- continue to grow. Even when
cyclical dips in the LB Eo 22 year old portion
of Èhe population occur, these dips are and
will continue to be more than offset by
increased population growth and demanaè Uy ttreolder students of the population for access to
higher educational facil_ities. A recent Vfall
Street Journal feature, copies of which you've
received, discusses this phenomenon at lèngth.

2" lligher education costs, especial_ly in four-year
institutíons, are exceedingly higñ and, wij.l
continue to climb. This wilr tend to reinforce
the alternative or symbiotic role that communitycolleges will have to play.

3. Within our owrl district, population growthprojections are staggering. Both neål Estate
Research and the Northeastern rlrinois planning
Commission essent.ially agree. NIPC, in factrstates that L5 of our Harper communities will
gror^r to a population of 6401000 in 23 years.
This will be over double what the population
was at the last Lg70 census. thesè áre figureswith which we are well aware, which we havé
attempted agaÍn and again to bring to thepublicrs attention at regular and special board
meetings and other forumè as well,
Rel-ative to Nrpc data, r think it also importantto point out that these data are not pie--in-the-
sky projections of ivory towered demographers.In fact, these are the iigures upon wtiicñmunicipal and state bodieã are right now pranning
for roads, for se$¡ers, for water ãources, forpubl-ic transportation, and for aLl the otherthi-ngs necessary to a growing popuJ.ation.

I'Harper colleEe was originally built upon the conceptof meaningful long-range pranning. rL has risen tónational prorninence becauée of, among other things,the quality and extent of this plannLng. But at this
+
facilities needed to support that college are nothere nor^r.
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r'$tre aLl know of the agonizing time 1ags required to
bríng plans to fruition. These time lags are
generated by the necessity not only to prudently
plan but to walk and work those pJ-ans through
seemingly endless state agencíes, architects,
contractors, and what have you. And, planníng must
aj-m at the er¡er moving target, for ít is sure that
we do not, nor will we, Iive ín a static environment
in the Northwest suburbs.

"The need to revise our long-range plan is critical
and the need is now" In 5 years, l0 years, 2A years,
no abracadabra will produce an organization or
service or facility that, will be needed but notpreviously planned for. "

Based upon these needs and the Boardrs responsibirit,y
to meet these needs, Member Rausch therefore moved
that this Board conti ,prudent planning by adopting the following resorution.
Member Kelly seconded the motion.

RESOLÜTTON

RESOLVED, that the administration proceed to
develop a nehr Master Plan for District S!2, to
carry through to 1985. This new plan is to be
upon Real EsLate Research and Northeastern Illinois
Planning Commissíon population studies, and
concomitant enrollment, projections and associatedplanning assurnptions. The new District Master plan
is to be completed by January 15, 1978, with
interirn progress reports to the Board of Trustees
in June and October, Lg77 "

Funds for this planninE process will be established
through the normal budget process now underway.

Member Kelly expressed agreement with Member Rauschrs
statement and reminded, the Board that prior to the
referendum a consult,ant, representi.ng Arthur Rubloff ,tord the Board they were making a mistake ín not finding
a third site. Member Kelly stated at the time the
Board was amused, although the st,atement was meant to
be serious. Member Kelly spoke of the problem of
finding open land and stated he fert the Board had been
shortsighted.

Member Moats requested the administration comment onthe feasibility, tine schedule, and expense of a
Master PIan,

Dr. Lahti felt the Master plan was overdue, stating itis a routine request for any organization that hopesto perpetuate itself at a quality 1eve1. The original
Master Plan was contracted on a cost-prus basis with afirm thaL was distinguished in 1ong-range planning.
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NEW BUSINESS: Dr" Lahti pointed out the Board could either contract,
ÑffiforaMasterP].anonacost-pJ-usbasis,orse1ecta
Plan (cont" ) firm with peopl-e who have t,hat. expertise and have them

ds the whole thing" He felt the time frame was
reasonable, but stated he would hesit.at,e to estimate
the cost" Dr" Laht.i stressed a Master Plan is an
absolute necessity because it is the only vehicle with
which to communicate with any agency beyond Harper--
with the ICCB, the IBHE.

Chairman Munson questioned whetherr out,side of the date
in the resolution, this resolutj.on was much different
than the conclusion reached by the Board at the special
meetinE of Jan. 18. Member Rausch pointed out the
motion call-ed for offícial Board action which will
launch the administratj-on"into a formal planning cyclet
with specific reporting dates to the Board so this
process can proceed in a progranrmed manner. He pointed
out the current Master PLan is obsolete. Dr. Lahti
added it was important to note that, along with this
process, the Budget Committee would also be
i.ncorporating the costs in the budEet, which would avoid
the necessity of a contingency plan six months from nohr.

Member Níck1as expressed her agreement with the motion
and pointed out the Board needed the expertise these
people can provide and would be further ahead in the
long run. Member Rausch stated that, aside from the
cost of planniogo the college wouLd not be comnritted to
any expenditure but it would provide the expertise to
plan for the future using the best. data available and
in such a r,.ray that it can be updated each lzear,

Dr. Laht.i informed the Board that Mr. Misic is handling
the program of building the portfolio of archj-t,ects
int.erested in working with the eo3.1ege on future
construction and master planning, as approved by the
Board. last. November. Dr. Lahti stated the administra-
tion is ptranning to bring Èhis to the Board at, the
March meeting.

The Chairman caLled for a voÍce vote, and the
resoLut,ion was unanimously adopted.

Staffing-- Member Troehler moved, Member Nj-ck1as seconded, t,hat, the
Resignationsptwíthre9rettheresignationof

Dr. Ross G. Stephen, effective February 15, L977.

Motíon carried"

Member &g!e_ mgyeq, Member l{eber secondedr that the
fficcept with regret the iesignatíon of
Mr" t{ence CunnJ-ngham, effective February I0, 1977,

Motion earried.
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NE!{ BUSINESS: Member 4ç1Iy moved, Member Nicklas seconded, approval
Sfa-fffi'g- f Ms. Kathleen Smith as a counselor
Replacement with the rank of Inst,ructor, for a one semester terminal

appointment, effective Feb. L4, L977 to May 2I, L977¡
at a salary of ç41322.00 (pro-rated from an annual
salary of $11,744.00 for 39 weeks).

Upon ro11 call, the vote was as follows:

Ayes: Members Kelly, Moats, Munson, Nicklas,
Rausch, Troehler and !Íeber

Nays: None

Motion carried.

License Member Troehler moved, Member lfeber seconded, the Board
Agreemen!reementwiththeI.B.M.Corporation
with I.B.M. to act as the non-exclusive agent in marketing the

Harper Student Registration and Accounting Syst,em.

Mr. Robert Chantry, Director of Computer Services,
stated Harper instalLed their first registration syst,em
in 1969 which was used for a number of years. In L9741
it was decided that the college needed to develop a new
.system to meet the changing student population. Many
people were involvedr rttênf meetings and hours Ì^¡ere spent
on this new system. Mr. Chantry discussed the
possibilit,ies of the new system and the sub systems
which wil-l be developed eventually. He pointed out thil
is Phase I of a multiphase system. If this system sells,
Dr. Mann staÈed the college stands to make up to $701000
minimum over a five-year period. Mr. Stansbury pointed
out that TBM was the non-exclusive agent, and that
Harper will be allowed to sell the system to other
colleges.

Upon ro11 call, the vote was as follows:

Ayes: Members Kel1y, Moats, Munson, Rausch,
Troehler and Weber

Nays: None
Abstai-ned: Member Nicklas

Council of

Motion carried.

Member Troehler moved, Mernber Rausch seconded, that
Governments a member of the Council of
of Cook
County

Governments of Cook County and pay the yearly fee of
$75. 00.

Chairman Munson spoke of the advantage of Harper becoming
a member of this organization. As a similar organization
exists in the Barrington area, it was suggested J.ooking
into that organization al-so.
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Upon roLl cal"lr the vote was as follows:

Ayes: Mernbers Kelly, Moats, Munson, Nicklas,
Rausch, Troehler and T{eber

Nayss None

Ivlotion carried"

Me¡nber TÍeber moved, Member Troehler seconded, the
ffissociate Member agreement with the
Illinois EducationaL Consortj-um and authorize palrnnent
of membership dues in the amount of $700.00 covering
the L976-"77 fiscal year. It is further moved that the
agreement be reviewed by the administration prior to
May 1, L977, to determine if mernbership during the
1977-78 fj-scal year is viable.
In the diseussion which followed, Dr. Mann pointed out
this is actually for the purchase and sale of hardware
through this not-for-profit, agency. A group this 1arge
has opportunity to be knowledgeable about the market
place in terrns of buying and selling equipment. Mernber
Rausch pointed out there is no discount, on IBM equipment.
Mr" Chantry provided eeveral examples of other equipmenL
purchased through this group at lower costs. Member
Nicklas wanted to be sure t.his group has no connection
to any of the st,ate boards" Member Rausch stated Harper
had obviousJ-y demonstrated their leadershi-p in computer
technology and felt, they should sit back on thís.
Mernber Moats poínted out this referred Èo hardware, not
software" Mr. Chantry spoke of the rapid changes in
technology from month to month which results ín changes
in equipment"

Upon roi-L calL, t,he vote was as fol-lo1,¡s:

Ayes: Members Ke1ly, Moatsu Munson, Nicklas,
TroehLer and lrleber

Nays a Me¡nber Rausch

Mot,íon carried

Member Trælrlg_r nogg_d, Member $teber second.ed, approval
e Cooperat,ive .ê,greement Ëätween

Harper College and ÊIigh School Ðist,ricts #2I1 , #2L4 and
#22A¡ âs per Exhibit, VIII-D attached to the minutes in
the Board of Trustees' Official Book of Minutes.

Upon ro11 callr the vote was as follows:

Ayes: Members Kelly, Moats, Munson, Nicklas,
Rausch, Troehler and lteber

Nays: None

Motion carried.
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Membejr Troehler mç¡¡led, Member Nicklas secondedr that the
rent,al lease whích will alIowMr" and Mrs. Ahrens, tenants, to operat,e the college-owned, 118-acre t,ract for a period of one year, as perExhibit vrrr-E attached to the mínutes ín Lr¡e åoard- ofTrusteest Official Book of Mínutes.

Dr- Mann stated there was a fÍve percent increase inthe rental. Member Kelly pointed ouÈ his vote would bebased on the fact that this rease had been prepared and
recommended by the Board Attorney.
Upon ro11 caIl, the vote was as follows:

Ayes: Members KelJ.y, Moats, Munson, Nicklas,
Rausch, Troehler and Weber

Nays: None

Motion carried"

Member Troehler_¡cve4, Member Nicklas seconded, that
solutionr ês shown in Ex. Vttl-f,to participate in the Joint service program for meetingtax objections. (Ex. vrrr-F attached. tã trre minutes i;the Board of Trusteesr Official Book of Minutes. )

Dr. Mann explained that Harper has always been
successfully represented by the Joint services program
which handles tax objections on a corr-ective basis forschools in Cook County.

Upon ro11 call¡ the vote was as follows:
Ayes: Menobers Moats, Munson, Nicklas, Rausch,

Troehler and !ìIeber
Nays: None
Abstained: Member Kelly

Motion carried.

Member vüeber moved, Member Troehrer seconded, that the
Board ot rrust,ees approve the revisions to the Bylawsof the lVilliam RaÍney Harper College Educational
Foundation, as per Ex. vrrr-G attaèhed to the minutes inthe Board of Trusteesr Official Book of Minutes.

chai-rman Munson called attention to sect. 3, of Art.vr,in reference to the director who is a member of the
Board of Trustees. This appointment is made yearly,
which was not made clear in the revision.
Member Moats wed, Member Rausch seconded, that the
@nding .clarification or ùrris point.
rn a voice vote, Members Moats, Munson, Rausch and webervoted ayêr and Members Kelly, Nicklas and Troehler votednay. Motion carried.
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NEw BUSINESS: Meiriber T¡qghlermoveq approval of the revisions to the
Effiaffinaf näiney llarper College Educational
Foundation Foundatj-on, ArticLe V--Section 1, and Article Vf--Bylaws Sectlon 4, as per Exhibit VIII-G. Member Nicklas
Revision seconded.
(cont. )

Upon rolL call, the vote was as folLows¡

Ayes: Members Kelly, Moats, Munson, Nicklas,
Rausch, Troehler and lrleber

Nays: None

Motion carried.
Treasurerrs Member Troehler moved, Member Nicklas seconded, that theBond 526995, issued by the American

Casualty Company of, Reading, Pennsylvaniar orr behalf of
!{iLliam J. Mann, in favor of Harper College, be approved
in the arnount of $370,000. 00.

Llpon rolL calL¡ the vote was as follows:

Ayes: Members Kelly, Moats, Munson, Nicklas
and hTeber

Nays; None
AbstaÍned: Members Rausch and Troehler

Motíon carried"

Distinguished Each year the Board selects a faculty member for the
Faculty Award Ði-stinguished Faculty Member .Award," Chairman l{unson,
Committee with the coneurrence of the Board, appoj-nted Member

Nicklas to chair that commíttee.

Chairman Munson announced that the 1ast day to file
nominating petitj.ons for Member of the Board of Trustees
ís March 18, L977. An evening informational meeting
will be held for new candidates, with the date to be
announced later"

Chairman Munson reported she had been invited to a
meet.l-ng of the Park Management Advisory Committee" She
eomrnented on how impressed she ha,il been with the
Conumittee and the Park Management Program.

PRESIDENTTS Dr. Laht.i, giving recognition to outstanding faculty
ffifî- achåevements, anñounced that two of Harper t å prof esêors--

Joseph Clouser and Jeiseph Bauer--are having published a
chenj"stry manual which will be on the national market.
Dr. Lahli stated thaÈ speaks well for the individuals
involved in that kind of intellectual endeavor. Dr"
Lahti also announced that two other faculty members--
Peter Sherer and .loseph Sternberg--had an article
published in Community Cotleqe Frontiers, ent,itledî'what Mighr yoffi,ffirfã@fi- [re stared
this was an excellent article, very creative and
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contemporary, dealing with the broad range of abilities
community college instructors encounter in the class-
room and revealing the great sensitívity of these two
people.

Dr. Lahti announced a trip to Nassau, April 10-17,
sponsored by Student ActÍvities, and distributed
appl.ications

Dr. Lahti distributed brochures on three upcoming
community service seminars, "Solar Energyr'r t'Current
Problems in Evaluation and Assessmentr', and "lhe New
Discovery System. " He stated these seminars have been
planned by Bill Howard. Mr. Howard discussed the
seminars and informed t,he Board of the many State and
district associations attending seminars and conferences
at Harper.

Member Rausch moved, Member Moats seconded, that the
at 10:10 p.m. Motion carríed.

Chairman ShÍrley Munson Secretary Judith lroehler


