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WILLIAM RAINEY FI,ARPER COLLEGE
Algonquin and Roselle Rds.

Palatine, Illinois

NOTICE OF SPECIAL MEETING

T0: Members of the Board of Trustees of Connunity College
District No. 512, Counties of Cook, Kane, Lake, and
McHenry and State of Illinois.

NOTICE IS IIEREBY GIVEN rhat rhere will be a special

neeting of the Board of Trustees on Wednesday, June 29, 1977,

at 7:30 p.m., in the Board Room of the administration building

of Willian Rainey Harper College, Palatine, Illinois for the

purpose of taking action on the .following:

1. Adninistrative Salaries

2. Enployment, Appointment or Dismissal of personnel

3. Executive Vice President

4. Adninistrative Audit.

NOTICE IS ALSO HEREBY GIVEN that an executive session

will be hetd aiter adjournment of the special neeting for the

purpose of evaluation of the President.

DATED this 22nd, d,ay of June , Ig77, at Palatine, Illinois.

â, å"".*-rJ
SHIRLEY
Board of Trustees



WILLIAI\4 RAINEY HARPER COLLEGE
Algonquin 6 Roselle Roads

Palatine, Illinois

BOARD MEETTNG

AGENDA

Jwrc 29, I97T

7:30 P.m.

I. Ca11 to Order

II. Rol1 CaI1

III. Llnfinished Business

A. Administrative Salary progran Etùibit III-A
W. New Business

A. Employment, Appointrnent or Disnissal
of Personnel Elùibit IV-A

B. Executive Vice President Exhíbit IV-B

C. Administrarive Audit Elùibit IV-C

V. Adj ournrnent.



WILTJIA}î RAÎNEY HARPER COLI,EGE
BOARD OT TRUSTEES OF COMMUNITY COLLEGE DTSTRTCT 512

COUNTIES OF COOK' KANE, LAKE, Ali¡D McHENRY, STATE OF ILLINOIS

Minutes of the Special Board Meeting of $tednesday, June 29, L977

CALL TO ORDER:

ROLL CALL:

T'NFINTSHEDffi

Aùninistrative
Salary
Program

The special meeting of the Board <¡f Trustees of
ConmrunLty ColJ-ege District No. 5L2 was caLled to
order by Chairman Munson on ltlednesday, .June 29, L977,
at 7¿4CI p.ilr. r in the Board Room of the Admínistration
Building¡ Algonquin and Roselle Roads.

Present: Members Jan Boner iloan Klussmann,
Robert R. Moats, Shirley A. Munson,
Jessalyn M. Nickl-asr David lomchek,
and NataLie lileber

Absent: Student Member Robin Turpin

Also present: Robert E. Lahti¡ John Birkholz¡ Frank
BorellLr Donald Carlson, Robert Chantry, Frank
Christensên¡ R. B. Cormackr Anton A. Dolejs, George
Dorner, Dennis Dunton, CharJ-es FaLk, Guerin Fischer,
üean Goodling, BilL Howard, Fred Inden, Roy Kearns,
Larry KLng, H. Kurowski, Betty Lewis, John Lucas,
WiLliam J. Mann, Thomas lr{cCabe, Liz McKay, 9tilliam E.
Millerr Dona1d Misic, Joann Powell¡ Henry Roepken,
Donn Stansbury, Elaine Stoermer, Paul Swanson, Fred
VaLsvil, Frank Vandever¡ George Voegel, W. E. Von Mayr¡
Gordon WalLace, Dave WÍlliams, and ,John V{hite--Harper
ColJ.eget and Wayne Swanson--Suburban Trib.

Chaírman Munson statedr if there hrere no objections,
consideratlon of item IV-B !'¡ould be de1-ayed untíl the
arrj.val of Attorney Allen Schwartz.

lvlember Nickl-as movgd, Member Moats seconded, approval
in Ex. III-A as follows.--

(Ex. IIl-À attached to the minutes in the Board of
Trusteesr Official Book of Minutes. )

1. fhat the administrative salary ranges be
adjusted upward by 3 percent at rnid-point.

2. That a lunp sum not to exceed $471000.00 be
authorLzed for administrative salaries, to be
spread up to 5 percent for rewarding adminLs-
trative performances in accordance with the
establLshed management evaluation system and
to allow necessary market and classi.fication
adjustments.

3. That the sum of $L0r000.00 be made availabLe
for one-time, non-cumulative palzments to those
adminLstrators who performed above average or
meritoriously in accordance with the established
management eval.uation system.

4. The cost of fringe benefit improvements ls
est,imated at, g5 , 06 0. 00.



Minutes of the Special Board Meeting of Ítednesdayr June 29, L977 2.

UNFINISHED
EGÏÑEffi_Ãffirative
Salary
Program
(cont. )

NET$ BUSINESS:+Executive
Vice
P:resident

Member Ttleber quest.íoned red circling Èhose personnel
who have reaclied the maximumr statíng she understood
red circles would only aPply to those above the maximum'
Dr. Lahti agreed, and Member lileber pointed out there
would Èhen be just two who would be actually red
circled. Chaiirnan Munson requested a corrected sheet
be provided the Board.

Member Tüeber also questioned the change for:rrarded to
the Board regardÍn{ salaries. Mr. Von lltayr explained
thls was due to an error in the salary bookt a

[iã""po"ition of figures which had no effect' on. the
cumulatLve total.

Member Moats stated the recomnendation for salary
increases and monetary fringe benefits for Lhe
ãamlnfsirative staff ieflects the action of the
comrnittee-of -the-whole .

Dr. LahÈi referred to a potenÈial problem¡ stating
goard policy anticipates awarding contracts for a
certaiä 1en!ür of t]-me. The administrators listed
I<now what Èheir salary will be for next yeer, bgt.no!
iË fengtn of their cõntract. If the Board anticipates
ã"V õñâ"g" in policy, contracts cannot be submitt'ed
foi goard signatutre at this time.

Upon roll- caLl, the vote râras as foll-ows ¡

Ayes: Members Bone, Klussmannr Moatst Munson'- Nicklas, Tornchek and Tileber
Nays¡ None

Motion carried.

Chairman Munson referred to actíon taken on Jan. 13,
iôi?-ãppointing an Executive Vice President, stating
that sirËsequenify the Board did not appoint an
eãaclemic Vice Prãsident. Dr. I,ahti stat'ed he felt
that technicálly the Board probabl-y shoul-d remove this
appointment. nã na¿ discusãed this with Dr' girkholz
piãviousfy, informing him,that it apPeared this
þãsition iould not bé implemented. Dr, Laht,i felt
iãscinaing this acti-on oificially would leave no doubt'

Member Vfeber moved, Member Klussmann secondedt that the
ffie motion, and rescind the
action.
chairman Munson stated the motion to reconsider was

not debatable, while the motíon to delete the action
is debatable. Therefore, she asked Member ltleber to
withdraw her motion and put this in the form of two
rãùf""". l{ith the agreement of Èhe seconder, Member
weber rescinded her motion-
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NE!iI BUSINESS:
fi¡ããffi.e-
Vice President
(cont. )

Member ltleber moved,, Member Klussmann seconded, that
ffir the motion on the appointment of
an Executive Vice President.

Upon roll call, the voÈe was as foLlowst

Ayes: Members Bone, Klussmann, Moats, Munson,
Tomchek and Weber

Nays: Member Nicklas

Motion carríed.

In view of the fact that
removed from the budget¡
this action, Member ïIeber

funds for saíd posítion were
and that Dr. Lahti suggested
moved, Member Moats

seconded, that the Bõãrd -êsEIñd the position of
Executive Vice President.

In the dlscussion which folLowedr Member Nicklas stated
she did not agree with this move. She did not feel
this appoi-ntment would impair the Boardrs operation ín
any lrayi ratherr it would províde the flexíbility to
do more things shouLd the need arise.

Member t{eber felt this actj.on wouLd not hamper the
Board in the future. If through the admínistratlve
auditr or perhaps extraordinary growth, the need for
this position became apparent, she felt action could
be taken at that tl-me.

lilember Nicklas stated in addition to the academLc
responsibility as ExecutLve Vice President¡ there
could be addttional delegatJ-on of jobs or representa-
tion of the President if needed.

ChaLrman Munson pointed out the constitutency of the
Board is a lit,tle different at this timer so it is
not a matter of this Board vacillating. Member
Nicklas stated the Board is an entity.
Member Klussmann also felt lt was a matter of two
different Boardsr rather than a Board changing its
mLnd. She felt another reason to take this action
would be to remove any impression that the Board
expected one individual to perform two jobs.

When the question was raised¡ Dr. Lahti stated he
could only give a lay opinlon although it is probably
a technLcal and lega1 question.

Upon ro11 caLlr the vote was as follows:

Ayes: Members Boner Klussmann, Ir{oats, Munson,
Tomchek and Weber

Nays: Member Nicklas
Motion carried.



Minutes of, the

NEÍI BUSINESS¡
ÃffiIñ:[ffi[ve
Audit

Special Board. Meeting of VÍednesday, June 29, L977

RegardLnE the Ad¡ninistrative Auðlt. Chairman Munson
referred to the three proposal.s she had sent the Board.
She commented on the background and experience of these
firms--Tadlock Associates, Inc. ¡ A, T. Kearney, and
Coopers and Lybrand. Chairman l'lunson stated she had
contacted a number of other firmsr ËtE well as some
indivtdual educational consuLtants, A number of lhose
cont,acted were not interested because of the time frame
and because of the small budget of $10r000. Chairman
Munson felt it would be better to have a large firm.
Firm proposals were only requested from these three
companies" Chairman Munson recommended that the Board
hire Tadlock Associates, Inc., for the proposed, audit.

Member tfeber moved, Member Tomchek seconded, that the
ffick Associates, rnc., to conduct,
the Ad¡ninistrative Audit. at the agreed upon amount and
within the agreed upon tíme.

Member Nicklas requesteð that Chairman Munson¡ at her
convenience, furnish a llsÈ of the firms and
individuals contacted.

Chairman Munson reviewed the background and experience
of TadJ-ock Associates¡ Inc.¡ pointing out Èhat most of
the organizations they have dealt with are community
colleges. She discussed reference checks she had madet
one in particular with the chancellor of a large
community collegre system who felt this is an extremely
reliable fLrm. Member Nicklas expressed concern on
the travet involved with a Californi-a firm. Chairman
Munson stated other Board members had also been
concerned about this. În checking this out lúith
Tadlock Associates, she had been informed they have
been working out of St. Louis and Cleveland, and Harper
would be set into that framework. They also felt they
could arrive at a fairly good ballpark figure with
regard to costs. Chairman Munson discussed the form
to be used in regard to obtaJ-ning information and
stated lndividual conferences would be scheduled with
all Board members, top administrators, and select
people within the college who would be representative
of different constitutencies. One of the bases for
Chalrman Munsonrs recommendation was the companyrs
background in community colleges. Regarding the
proposaL from Tadlock AssocÍates, Member Moats felt
their list,ing of the people who wouLd work on Èhe
audÍt, and t.heir qualificationsr $/ere good points and
felt their cost quotes were in a more acceptable form.
However, he felt they had almost started to draw
conclusions in their proposal. Chairman Munson stated
she had contacted them again to be sure they understood
the scope wíll be determined by the total Board. Dr.
Lahti felt the scope of the audit will be determined
by the dollar amount. He had hoped the audit would
assess where the college is, how effective it isr ând

4.



t,linuteg qf the Special Board Meeting of Wednesday¡ June 29, L977

þ{EW BTJSTNESS:
ããffi][sffitue
Audåt.
{csnt. }

Executive
Session

Ernployment,
Appointmentr
or DismissaL
of Personnel

how this rel-ates to the future. Dr. Lahti did not feel
this wiLl- be obtained with $10'000.

Member tteber felt perhaps the audit could pinpolnt
areas rrhere more money will need to be spent" Member
Tomchek stated the molion for the audit had lndicated
that the scope wouLd be developed between the Board
and the consultants. He assumed one of the aspects of
that scope would be the areas which need to be studied.
Member Tomchek also expressed concern about the amount
of travel involved. Chalrman Munson suggested¡ if the
motion was passed, the Board clarify thls cost with the
firm and perhaps set a maximum. At the request of
Member Boner Chairman Munson detailed the hours spent
in contacting these firms and índividuals, and Member
Bone remarked on the great deal of research involved.

Upon rolL calI, the vote was as follows:

Ayes: Members Bone, Klussmannr Moats¡ Munson¡
Tomchek and lteber

Nays: Ivlember Nicklas

Motion carried.

It was agreed that Chaírman Munson would contact
TadLock Associates, Inc. r and set up a meeting with
the Board on the 5th of July.

Chairman Munson lntroduced Ù1r. Allen Schwartzr of
Robbln, Schwartz, Nicholas ¡ Llfton, Ltd., who had
entered the meeting at 8:15 p.m.

Chairman Munson announced the Board wouLd be going
into executive session regarding Ex. IV-A¡ Employmentt
Appointment or Dismissal of Personnel. She stated as
a resul-t of thls executive session, there would be a
possibility of Board action. The meeting was recessed,
to executive session at 8:20 p.m"

ChaLrman Munson reconvened the Board meetlng at
9:55 p"m., with the following present:

Members Bone, Klussrnann, Moats, Munson, Nicklas¡
Tomchek and l{eber

Chairman Munson announced that when the meeting was
adjourned the Board would go into executive session
for the evaluation of the President.

Member Moats ry!, Member Bone seconded,
suspenBion of
Manual.

the rules with regard to the
the
PoLicy

The motion carried on a voJ"ce vote.
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NEW BUSINESS: Membeæls moved, Member $teber seconded, the deletlon

---
ffiPloymênE, @atement from SectÍon 3'.0.2 of theAppointment, .Iuly, L97 7 poJ-icy Manual:
or Dismissal
of Personnel nEmployment contracts will run three years for

vLce presidents and two years for administrators
who have served two yearo Ín an above average
capacity. t'

Upon ro11 ca1l, the vote was as follows¡

Ayes¡ Members Bone, Klussmann, Moats, Munaon,
Nicklas, Tomchek and !{eber

Nays: None

Motion carried.

6.

ADJOURNMENT ¡

Chairman Munson stated the Board is rewritLng the
policy because the present policy Ls ambiguous and
a nehr cl-arl-fied version of thls poLicy wiLL be
presented at the July 14 Board meeting. She further
stated that all of the adminlstrative contracts are
to be extended at least one more year, with the funding
stipuLated in the approved adninistratLve salary
proposal. There will be a revision of the standard
employment contractr more cJ-ear1y stating the rights,
duties, and responsibilities of these administrators.

Member $leber moved, Member Moats seeonded, that the
ffid at 10:00 ê.1r. Motion carried.


