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WILLIAM RAINEY HARPER COLLAGE
BOARD OF TRUSTEES OF COMMUNTTY COLLEGE DISTRICT 5L2

COUNTIES OF COOK, KANE' LAKE' AND McHENRY' STATE OF ILLINOIS

Mínutes of the Regular Board Meeting of Thursday, October 13, L977

CALL TO ORDER:

ROLL CALL¡

MINUTES:

The regular meeting of the Board of Trustees of
Community ColJ-ege District No. 512 was calIed to
order by Chairman Munson on Thursday, October 13'
L977, Eìt 8:05 p.il., in the Board Room of the
Administration Building, Algonquin and Roselle Roads.

Present: Members Janet Bone, Joan Klussmann,
Robert R. Moats' Shirley A" Munsont
JessaI-yn M. Nicklas, David Tomchek,
Natalie C. lfeber, and Student Member
John Demmert

Absent: None

ALso present: Robert E. Laht,i, John Birkholzn
Frank BoreLLin Donal"d A. CarLson, Robert Chantryt
Frank Christensenr LilLian Ci.inton. Edward Coont
Robert Cormack, Anton A" ÐoLejs. Ambrose Easterly,
CharLes FaLk, Guerin Fischern John GeLchr Jean
GoodJ.ing, Suzanne Herronr fili}liam llowardr Robert J.
Hughes, R. HyJ.ander, Fred Indenn Betty Lewis, Dave
MacauJ-ay, WiLLLam J. Mann, I.Lz McKqyn M. Scott
McMannisn ÌfillLam E. MiLler, Don MÍsic, John Pagelern
Joann Powel-l, Henry Roepken, James J. Snithn HeLen
Sobie, Elaine Stoermer, Paul D. Swanson¡ Pat Swishern
JeanLne Tousey, Frank Vandevern Dave liliLliamst
Robert ïflman and Joan Young--¡¡arper College ¡ Audrey
Chapman, Paul" Johnson and Mark Owens*-llarper
Students; Allen Schwartz**Robbins, Schwartzt
Nicholas g Lifton, Ltd.; Diane Noman--Barrington
Pressi Rena Cohen--Paddockr/Herald¡ Wayne Swanson--
Suburban Trib; JaneI-1 Francl*-League of Vfomen Voters¡
and Otis Hedl-und.

Chairman Munson welcomed the newspaper reporters and
requested they direct any questions of clarification
to Ms. ELaine Stoermer. Chaírman Munson also noted
that JaneLl Francl, observer from t,he League of Women
Voters, was Ln the audience and would be attending
future meetings.

Member John Demmert introduced the newly elected
'President of the Student Senate, Paul Johnson, and
the Vice President, Mark Owens. Chairman Munson
weLcomed them on behaLf of the Board.

Member lileber moved, Member NickLas seconded, approval"
ffihe regular Board meeting of
.September I, L977 r âs distributed.

fn response to a guestion from Member Webern Chairman
Munson stated she had not as yet received the report
geferred to in the Sept. 8, 1977, minutes from Mr.
James T. Ryan



Minutes of,

MINUTES:
lEnE:T

CTTIZEN
PARTTCTPATION:

DISBURSEMENTS:-B'TTIsTæ

the ReguJ.ar Board Meeting of

Upon roLL cal-L, the

Ayes: Members
Nicklas,

Nays¡ None

Thursday, October 13, L977.

vote was as follows:

-,f 2.

Bone, KLussmann, Moatsr Mungonr
Tomchek and Weber

Motion carried. Member Demmert voted aye.

There was no citizen participation.

Member NickS-as' moved, Member KLussmann seconded,
payabl"e of October 13. L977 ,

as foLlowsl

EducaÈional Fund
Building Fund
Site & Construct,ion Fund
Bond & Interest Fund
Auxiliary Fund

$ 363,359.69
645 r262.53

L t352, 824 .5I
57 e 376.7 4

47 3 ì834.77

Ivtember NickLas referred to the first bilL for legaL
servi.ces during Juner page sixr in the amount of
$2r628" Having checked the July and August invoicest
she pointed out the monthly average for the first
three months wtLl" be $Lr842. She feLt the Board
shouLd note the increase in coEts. Several Board
members pointed out the oLd rates would have
Lncreased also. Member Weber stated it had been
estimated the fees would run $20f000 to $30f000
yearly, excLusive of negotiations.

Member Kl-ussmann noted the $5.062 cost for the
Presídentt s Report on page two and questtoned
consideration of a Less elaborate report. President
Lahti pointed out this is open to Board directl.on.
In regard to the Foundation, this report has been
considered a promotion pÍece for fund-raísÍng, in
addÍtion to reporting the progress of the colJ.ege.
Member KLussmann feLt before next yearrs report ls
published the Board shoul"d consid,er whether they
wish to continue with this type of report or a Less
eLaborate publication.

Upon roll caLl, the vote was as folLows¡

Ayes¡ lvtembers Bone, Klussmannf Moats, Munsonn
NickLas, Tomchek and $leber

Nays: None

Motion carried. Me¡nber Demmert voted aye.

Member Nicklas moved, Member Weber secondedr êpprovaL
t. 15, L977r in the amount of

$392 t052.'l5i the payroLL óf Sept. 30, L977 ¡ in the
amount of $466 1890.24¡ and the estimated payroJ.l of
Oct. L, 1977 through Nov. 30, 1977, in the amount of
$1, 7 30 ,77 0. 13.

PayroLls
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DISBURSEI{ENTS:
F-ayrãf
(cont. )

Estimated
Utility Bills

FinanciaL
Statements

Budget
Transfers

Upon roll- caLL, the vote was as follows:

Ayes¡ Members Bone, Klussmannr Moats, Munsont
NickLas, lomchek and Weber

Nays: None

Moti.on carrl-ed. Member Derwnert voted ayer

Meilber Nicklas moved, Member !'teber secondedr approval
estimated utility bills in theof the

amount
DêcêñFer; It77,
of $52,600.00.

Upon rolL caLl-, the vote was as follows:

Ayes¡ Members Bone¡ Kl-ussmannr Moatsr Munson.
NickLas, Tomchek and Weber

Nays: None

MotLon carried. Member Demmert voted aye.

On page g of 13 in the Financía1 Statements, Member
KLussmann questioned the reference to Northeast
Campus and asked if this referred to the second site.
Dr. Mann agreed this referred to the gecond site and
stated it would be corrected to read that way.

Member KLussmann moved, Member vfeber secondedt
l. Fund budget t,ransfers in

the amount of $L8n072.00f as per Ex. V-E [I]r and
EducationaL Fund budget transfers in the amount of
$20r820.00, as per Ex. V-E C2). Exhibits V-E (1)
and V-E (2\ attached to the minutes in the Board of
Trusteest OfficiaL Book of Minutes"

Member KLussmann asked if other Board members felt
dues for national and state organizations hrere
worthwhiLe. A discussion followed on the information
provided by these organizations. Referring to the
lCCfa, Member NickLas pointed out the actual- monies
received in appropriations more than justifies the
dues. She added the Association monitors other kinds
of Legislation. Member Moats stated the coll.eges
are a special interest grouP maintaining a Lobby in
Springfield.

Upon roLl caLlr the vote r^¡as as follows¡

Ayes: Members Boner Kl.ussmannr Moatsr Munsonn
NLckLas, Tomchek and Weber

Nays¡ None

Motl.on carried. Member Ðenunert voted aye.
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DISBURSEMENTS¡
ffiA-ãffiis-

Regular Board Meeting of Thursday, Oct, 13, L977

1/-FL

4"

Member KLussmann l!9ye4, Member Weber seconded,
ng bid awardsr ês per Ex.V*F

attached to the minutes in the Board of Trusteesl
Of f ictal- Book of Minutes:

v-F2

V-F3

v-F4

V-F5

v-F6

V.F7

v-F8

V.F9

v-Fl_0

Upon roll
Ayes:

Nays:

Authorize the leasÍng of the L5012-639
posting machine for a six month period
fro¡n the Burroughs Corp., in Èhe amount
of $4,788.00.

Award the bid to E & I Chicago Dívigion
ln the amount of $5r102.58.

Award the bid to the Ken Cook Education
Systems Co. ¡ as Low bidder in the amount
of $32r620.00.

Sp1it the award to the S. S. tfhite Co. ¡in the amount of $3r3L1,.70, and the
PatÈerson Dental- Co. r in the amount of
$2, 994. 00.

Authorize the renewaL of the magazine
subscription contract to the Ell-sworth
MagazÍne Service, in the ,amount of
$16,189.22.

Authorize the renewal of the lease with
the Arlington lce Spectrum, in the amount
of $4,975. 00.

Authorize the canceling of P.O. D-7424
issued in error and issue a new purchase
order to the low bidder, the Superior
Coffee Co. ¡ reflecting the addition of
item #l-. The award to be for $24r532.00.

Award the bid to the low bidder, the Park
Press, in the amount of $10r848.00.

Authorize a change order as foLlows to
Meyer Brothers to increase the order to
ç2 ,97 4 .69 .

Authorize the change order to Mr. Dee
Meats to increase it by $Lr000.00.

caLlr the vote was as folLows¡

Members Bone, KJ.ussmann, Moatsn Munson,
NickLas, Tomchek and Weber
None

Motion carried. Member Demmert voted aye.
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COMMUNTCATÎONS:
ffi
Drum and
Bugle Corps

ACCr

rCCFA

UNFTNTSHED
BUSTNESS:
ffii-
Budget
CommLttee

Board
PoJ-Lcy on
ConfLdenttality

Regular Board Meeting of Thursdry, Oct. 13, Lg77 5.

Secretary hleber read a letter from the Director of
the Guardsmen Drum and Bugle Cor¡rs, expressing
appreciation for the co3.l-egers support and for the
usé of co3-1-ege facilitiêsr and thè-hope for continued
cooperation in serving the youth of the community.

Chairman Munson informed the Board a letter had been
received from the Association of CoÍìnunity College
Trustees offering a free Lhree-month membership.
After discussion of the background and purposes of
this organization, it was the consensus of the Board
to accept the three-month trial membership in the
ACCTr with a decision on the continuatl"on of the
membership to be made at the end of the tríaL period.

ChaLrman Munson stated another solicitation of
membershtp had been received from the ILl"inois
Community Col3.ege Faculty Association, a non*profit
organization, request,ing a donation of $100 from
each coLLege. The ÏCCFA acts as an advisory group
to the ICCB. Dr. Lahti reported a copy of their
by-laws and purposes had been received. l-ast, year and
copies would be forwarded to Board members, along
with a copy of the ICCFA meeting agenda for October.
the Board agreed they could vote on this request at
the November meeting. Dr. Lahti pointed out that,
if the Board decided to donate to this group, they
should be prepared to receive simiLar requests from
other groups. Willj-am E. MiLLer stated this Ís an
organization which dj"rects its attention to alL sorts
of educational probS.erns. Mr" MiLler reported this
had come up at the Faculty Senate meeting and stated
the Board would be receiving a letter requesting this
kind of support. Chairman Munson requested a copy
of that Letter be directed to Dr. Lahti.
Chair¡nan Munson suggested instead of a three-member
Budget CornmÍttee, the Board have a commitfss*6f*!þs-
whoLe as they had in the past year. As there hrere no
obJections, Chdirman Munson declared the Budget
Conmittee to be a conunittee-of-the whol-e.

Chalrman Munson stated she woul,d be reviewing other
possible committee appointments.

Member Tomcheþ mo-ved,, Member Klussmann seconded, to
ion incj.uded in Ex. VII-B on

confidentiality.
There was discussion on the need
and Member Tomchek hrithdrew his

to suspend the rules,
Membermotionr ând

Xlus the motion.

seconded, to suspend
the rules.

The motion r,rras
Nicklas vot,ing

Member I'toats moved,æ Member Bone

carried by a
nêy.

voice vote, with Mernber
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UNFINISITEDEffiffi'
Board
Po1icy on
Conf idential-itY
(cont. )

Member' Tomche'k moved, Member KLussmann secondedr to
o3.icy, to be incorporated in the

Board Policy Manual Bylaws under section BL L.3,'î
fas per Ex" VEI-B attached to the minutes in the
Board of Trusteegt officlal Book of Ml,nutes) I

Cl-osed meetLngs of Èhe Board of Trustees shaLL be
heLd only for purposes aLlowed under ttre provi-
sl"ons of the Open Meeting Act, 111. Rev. Stat.
ch. L02r section 41, et seq. ALL persons entitl-ed
to or Lnvited to attend such meetingsn and all-
persons consuLted or direct'ed to PrePare
materlaLs or render services for such meetings¡
shaltr consider aLl topics, discussions,
i.nstructions, anð materiaS.s perti.nent, thereto
to be confídent,ial and EhaLl- not reLease to any
party Lnforrna.tÍon concerning such meetlngs¡
þroviaea howevern that information may be
ieLeased upon authorization of the Board foJ-I'owlng
discuseion and a maJority vote by a quorum of the
votinE Board members"

Member Nick1as, in discusslng the proposed po!.icy,
stated the Board has operated under the ethÍcs of
confidential.ity for t2 years, !{er interpretatton of
an execut,ive sèssion has been that it is confldential.n
cornp}eteS.y and tota3-l"y, withor:t any other kinds of
interpretatåon, A l-ocal" newspaper quoted the
Chairman as saying she agreed that no asPect of
negotiatåons shouLd be discussed by Board 'nentbetrs 

n

but that. the new proposal is broader than that anð
Ln her opinion would precLude other background
st,atemenls abou| other topics discr¡ssed in executi've
session. Stating perhaps she had misunderstood the
articLe, Member Nj.ckl"as exPressed her concern and
stated she did not choose to be bound by a statement
with her interpretationr åf there are ot'her intero
pretations.

Member Weber referred to the first sentence in the
proposed policy staternent¡ statíng she feLt the
goar* had- a3-ways t.rLed Lo adhere to the Open Meeting
Act and only hold executive sesslons for purposes
atlowed--not only negotiations, but Personnel- matterst
trand acquisitiÕn' etc.

Member Tomchek pointed out he had introduced this
polåey with respect to negotiations because of
ãnxiely expressed regarding his r¡nion affiLiation.
Attorney Schwartz stated the issue of confidentiaS.ity
has never been lítigated. He fel-t the proposed
policy attempts to rneet the majority of the Boardrs
concern, and as it st,ands does not appear to be
ill-egaI, unconstítr¡tionaL, or improper. Howevern he
felt bhere would be no way in which the policy couLd
be enforced.
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UNTINISHED
ffir'lg-ss..
EõæT-
Policy on
Confidentiality

Report--ICCTA
Meeting

BuiLding
Progress
Report

Regular Board Meet,ing of Thursday, October 13' L977

Ivtember Nicklas reconmended defeating the motion and
re3.yi.ng on the Boardts sense of ethics,

Member Bone felt there was more to it, that the policy
referred to others besides Board members--in a sense,
a formaL directive to staff personnel as well.

In response to questions regarding her change in
feeLing, Member Nicklas pointed out the articl-e in
the paper had concerned her. Chairman Munson felt
Member Nickl-as had misunderstood the statement. Member
Bone poLnted out the reporter had made an interpretive
statement, not a direct quote. Member Nicklas stated'
with their own feelings about ethics and responsibílity'
she feLt it was questionable whether the Board needed
the poLLcy.

Upon ro11 cal-L, the vote was as follows:

Ayes: Members Bone, Klussmannr Munsont
Tomchek and Weber

Nays: Members l{oats and Nicklas

Motj.on carried. Member Den¡nert voted nay.

Member Klussmann conmented that she did not feel every
Board needs such a pol-icy. She voted "y."tt because
she feLt it woul-d heJ-p a Board member resolve what
ntght appear to be a confJ-ict. as far as some members
of the community are concerned.

Member Moats explained his unotr vote was based on the
fact that the policy is unenforceabler

Member Bone, Board representative to the IlLinois
Community College Trustee Associationn reported on the
ICCTA September meeting. She stated the two major
points of discussion v¡ere S8830, re3-ative to State Aid.
and. the Unempl.oyment Compensation J-egis3-atLon.
HopefuJ.ly, through s8830, Harper will receive the
State å,id f or sutttrner schoo]-. Member Bone reported the
Board wtLl need to watch closely Lhe Unemployment
Compensation J.egislation, and thanked Dr. Mann for the
report he had provided on this subject. Chairman
Munson requested Dr. Mann keep the Board informed on
the progress of this Legislation.

Member Moats reported BuiJ.ding üMtr is running two to
three weeks behind schedule because of the rainy
weather. With good weather, the scheduLe could be
caught up in the next month or so. Member Moats
reported the official- not,ice of award on Phase II has
been reLeased to the contractors. He distrÍbuted
aeriaL photos of the excavation which cJ-early show
the peat area. He reported the deLay Ín funding for
Bul-Ldings rtfrr and uJ' is due to the State cash fLow
situation.

7.
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t

Memþer Tomchek announced the Conflict ef, Interest
Conunittee wàLL meet" on Tuesday, October tr8, I977r ât
4: L5 p"m.

Chairman Munson asked for conunents on the material the
Board had received and reviewed regarding admÍnistra-
tive contracts.

Mernber lileber read a statement regarding the administra-
tive contracts {copy of state¡nent attached to the
minutes in the Board of Trusteest OfflctaL Book of
Minutes). In the statementr she expressed dlsnay that
Mr. Von Mayrrs memo of Ju3.y L8r enumerating the concerns
of the administrators regardLng their new contractsr had
not been add.ressed imnnediatelyt in factr had not come to
the attention of the Board until Oct. 6' She felt many
of the problerns cited cor:Ld have been incorporated in
the contracts í¡r the fonn of an addendum, and others
coul-d have been assured for inclusion in next yearls
contracls. Member Weber aLso feLt a phone call- to the
attorneys couLd have soLved most of the probJ.ems. She
pointed out Dr. Lahti had expressed concern on June 29
over anxi,ety among administrators about the contracts.
At that ti¡ne, she stated, the Board had given specific
direct,ions to the president, to ai-Lay those fears' to
rnake the Boardss lntent clear to the administrators,
and to handle any problems that might arJ.se. Member
$teber assured those administrators present that now
that, the Boarð is aware of the probLems. they wiLL deaL
with them. She stated Dr. Lahtils fail-ure to handLe
this matter expeditiously was one more reason for her
loss of confLdence ln the president of the coJ-l"ege.

Tn response, Ðr. Lahti stated the new contract was
brought to the Board'Ín executive session. !hê con-
tract was presented to Mr. Von Mayr and Dr. LahtL
fif,teen nninutes bef,ore it was adopted and they had no
opportunity to evaluate it and the anxieties iü wouLd
raise. Ðr. I"ahti stated he so advised the Board in
executive sessÍon. He stated the poínts in Mr. Von
Mayrrs nemo þ¡ere developed whiLe he was on vacatLon,
and on his first day back from vacation he submitted
those points to the at,torneY.

Member !üeber feLt it was a mat,ter of priorities, that
when these eoncerns stere raised they should have been
brouqrht to the Boardrs aLtentioR or deaLt with by the
presåðentrs offÍce irnmediate3.y. D!. Lahti feLt if the
contract had been avaiLable fa¡r enough in advance,
theee concerns could have been pointed out to the Board
prior to adoption of the contract.

Member Moats comrnent,ed there was enough fau3.t to be
distríbuted aL1 around and suggested putting the blame
behind and proceeding.

UNFINTSHED
BUSINESS:
õoïiE[ìF of
Interest Committee

AdminLstrative
Contracts
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t'NFINISHED
EG'ÑEffi
ÃffiiãFstratLve
Contracts
(cont. )

Member Tomchek stated a week ago the Board accidently
found out there were concerns. He said there was no
intent ln the contracts to do other than to provide
adml.nLstrators with clear and explicit guarantees, that
the change was made because the previol¡s contracts were
so vague. In respect to the cut-off on vacation dates,
Member Tomchek felt al-l V.P. s have the authority to
move those days around in order to accornpl-ish college
business.

t'tember Klussmann attributed some of the mistakes to the
time element--because contracts had expired. However,
she feLt concerns of this nature shoul-d come to the
Board. Member Bone suggested the timetable problems
couLd be resoLved next year by allowing enough lead time.

ChaLrman Munson directed Dr. Lahtí to work wíth the
attorneys, as the Boardrs agent, Ln resolving the
probJ-ems involved with the contracts. Dr. Lahti
suggested that in the future the personnel- office be
invoLved in the development of al-I contracts, working
wLth counsel- and presenting them to the Board far
enough Ln advance to aLl-ow for deliberation. As
contracts are very complex documents, he fei-t this
would prevent this type of probl-em in the future.

Menber Nicklas spoke of the college procedures that go
on from year to yearr and that may be refLned from time
to time. llowever, she fe].t perhaps it had not been in
the best Judgrment for the Board to decide to wrl-te new
contracts when the contracts were expiring. She also
felt the Board has taken upon itself some of the pro-
cedures that perhaps the administration has more
experience in handling. Member Nicki-as fel-t, for that
reason, perhaps the adminlstration was reluctant to
bring back a contract which was not satisfactory
because it had been done by the Board along with the
attorney. She pointed out the Board has already spent
aLmost $1800 with the attorneys in wrl-ting this
particular contraét and suggested Dr. Lahti and other
ad,ml"nistrators participate in deveJ.oping and writing
the contract, and then have it reviewed by the
att,orneys. Member fomchek suggested this wouLd be
negotiating with administrators. Member NíckLas
disagreed, poLnting out the Board is not management
but the administratLon is.

Member Bone suggested two changes in the contractr with
regard to vacation cut-off dates. Under B-2¡ she
suggested moving the date from Sept. I to Sept. L5r âs
Labor Day weekend is late, and adding the year--L978.
Member Tomchek reiterated that he feLt the president
and vice presidents should have the authorization to
make decLsions on vacation dates for administrators in
their areas. Dr. Lahti agreed, pointing out he had
caLLed that to the Boardts attention in executive
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UNFINTSHED
BUSTNESS:
Ãffiñ:iffiatl-ve
Contract.s
(cont. )

Educational
Meeting

College
It{ission

DentaI
Hygíene
Students

NEW BUSTNESS:
SEãFffi'e--
Faculty
Resignation

--Director of
Food Services

with regret the
effective Sept.

-eslgnation
30, L977.

session, and the Board affirmed that the discretíon to
make those decisions should be given the president and
vLce presLdents.

In view of the smalL number of contracts involved,
Attorney Schwartz advised changing the contracts,
rather than an addendum to the contract or a letter.
It was the consensus of the Board that these be ready
for the regu3-ar Board meeti.ng Ln November and handled
in a routine manner at that time.

ChaÍrman Munson tentatively set a date of Oct. 27 for
an educationaL meeting on the subject of Continuing
Education.

Referring to the recontmendation in the TadLock Report
for development of a co3.lege mission statementr and
with the concurrence of the Boardn Chairman Munson
directed Dr. Lahti deveJ.op suggestions on the best
approach and process to foLLow in order to get total
feedback of alL constl"tutencies of the college in the
devel-opment of the coLLege mission. She requested
Dr" Lahti provide this to the Board between now and
t.he next Board meetLng.

Chairman Munson announced that students in the Dental
flygiene Program won fi.rst pl"ace in a ProfessionaL
competition at the recent American Dental" Associatùon
meeting. $he suggested perhaps they could give the
Board a demonstratLon at some future date.

Member Ðemmert movedr Mernber Moats seconded, to accePt
of Mr. RonaLd Shortt

Moti.on carried ín a voice vote.

Member Tomchek moved, Member $leber secondedn the
Lfford R. Wener as Director of

Food Servåces, with the rank of Instructorn at a
sal.ary of çL7 1268, effect,ive Oct. 31' L977 þro-rated
from an annuaL salary of $25.750).

Member ?ileber commented that, the information received
on the candidates for the posLtion u¡as very thorough.

Upon rol"L call-, the vote was as foLlows¡

Ayes: Members Boner Klussmannr Moats¡ Munsont
Nicklas, Tomchek and Weber

Nays: None

Motion carried. Member Derunert voted aye.
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NEW BUSINESS:
31ãfEñe-

New Position'
Director of
Iluman
Resources

--Salary
RevLsionr
Acting
Director--
CoJ.J.ege
Relations

--Contract
RLder, Food
ServLce
Coordinator

--CLaesLfled
Staff, Long-
Term Leave of
Absence

Member NickLas moved, Member lrleber secondedr that the
of Human Resources be advertÍsed-tn the national- market in accordance with affirmative

action policies. The saLary range is $25'608-$33r946.

Upon roLL caLL, the vote was as follows:

Ayes: Members Bone, Klussnìêrlnr Moatsr Munsont
NickLas, Tomchek and Vfeber

Nays¡ None

Motion carried. Member Denunert voted aye.

Referring to a screening committee to be formed by the
administiative staff on thls position¡ Chairman Munson
staÈed she would like two Board members, NataLLe Weber
and Robert Moats, to serve on Lhis commitÈee- She
stated the reason for this is the genuine interest the
Board had ln the deveLopment of this new position and
theLr feeJ-ings on the f.mportance of t'his position.

Member liteber moved, Member Bone secondedr that the
ffi sarary of ç2L,278 for the ]'ear'
pro-rated to $18'618 and retroactive to August lst
1gll, for Ms. ELaine Stoermer, Acting Director of
ColJ-ege Rel-ations.

Upon rolL caLL, the vote was as follows¡

Ayes¡ Members Bone, Klussmannr Moatsr Munsonn
NLcklas, Tomchek and lfeber

Nays: None

Motlon carrLed. Member Denmert voted aye.

Member Tomchek moved, Member !{eber secondedr that the
Board of Trustees approve a contract rider for Mr.
Anthony Franchl in the amount of $7L5 for the period
August L, L977, to October 28, L977.

Upon roLl- caLl, the vote was as folLows¡

Ayes¡ Members Bone, KJ-ussmannr Moatsr Munsont
NickLas, Tomchek and !{eber

Nays: None

Motion

Member

carried. Member Denunert voted aye"

Moats moved, Member l{eber secondedr that the
õ?ffigrant 1'1s. Shirl-ey Sater a long-t'erm
of absence without payr effective September 28,
for a period not to exceed one Year.

Board
leave
L977 ,

The motion carried in a voice vote.
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Member ;KLussna,nn morled, Member lileber secondedr approvalof the Career AdvLsory CommLttee appointments for the
L977-78 academl.c yearr ês submitted in Ex. VIII-B
attached to the minutes in the Board of Trustees
OfficiaL Book of MLnutes.

Donald Carlson, AssocLate Dean, Social Sciences Div.,
stated there vras an error in the JournaLism AdvÍsory
Board listing due to an oversight in his area. He
asked that the names of Henry Roepken and Susanne
Havl-ic be added to the l-lsting on page 11 of the.
exhibit. Chairman Munson stated she had suggested
includi.ng a representative from PaddocklfrerãÍa on this
Boardi however, they lrere not interested.
Dr. BirkhoLz reported these comnLttees generally meet.
two to three times a year, depending on the issue at
the tLme. Member Bone cor¡nented this is an outstanding
way of bringìng the com¡nunity and education together.

The motion lrras carried in a voice vote,

Member Ìrleber Eoy94, Member Bone seconded, that the
@ate B, PLan IIr contingent upon
reaching agreement with the various employee groupsi
if agreement cannot be reached, it was further moved
that the Board accept ALternate A CdentaL insurance
as per Ex. VIII-C attached to the minutes in the
Board of Trustees Official- Book of llinutes).
Member Tomchek feLt thi.s was being done in reverse
order, stating it would have been more J.ogical. to make
a determlnation first on the desl,re of the eroptoyees
who have this dental insurance. Member Moats agreed,
stating he was uncomfortable with this motLon.

Dr. Lahti stated the
either way and asked

Member Tomchek moved,

administratíon is witling to go
for directLon from the Board.

Member lileber seconded to table

NEI,tl BUSINESS:
ffi
Program
Advisory
Committee

Dental
Insurance

the motlon.

The motion was tabled by voice vote.

Member Moats moved to authorize Dr. Mann to negotiate
ffir, contingent upon reaching agreement
with various employee groups. and aLternatively to
negotiate Alternate A.

Chairman Munson fei.t the motíon was unnecessary and
this could be accomp3.ished by Board direction.
Member Moats withdrew his motion. Chairman Munson,

, directed Dr. [iann
proceed as per the wLthdrawn motLon.
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Member Nickl-as suggested the Board also consÍder the
dLfference Ln cost between Alternatê B, PIan II' and
ALternat€ A, and the budget, LmpLications involved. Dr.
Mann pointed out that Al-ternat€ B, Plan II' would cost
an addLtLonaL ç7 1238, and ALternate A would cost an
additionaL $Ll-r900. It, was suggested Ðr. Mann see
what he can work out and then corne back to the Board.

Member Bone moved, Member Nicklas seconded, that the
@ signing of the contract with
Erickson, KrLstmann and StiLl-waugh for the third
boiler, subJect to the approvaL of the Board attorney.

În the discussion which foLi.owed. Attorney Schwartz
pointed out t,his ls a standard contract form used by
architects. ReferrLng to ArtLcLe 4.2 in the contractt
he st,ated he had discussed this with Dr. Lahti and
Dr. Mann, Attorney SchwarLz reconmended to the Board
that the administration be gJ-ven the discretion to
change the percentages of payment to the architect in
ArtLcl-e 4.2, when these events occur. IIe felt the
percentages shouLd be a Little higher in the col3.ege$s
favor and a LLttl-e Lower Ln favor of the architects.

ChaLrman Munson, wi.th the concurrence of the tsoardn
di.rected that. the administration be given the
dLscretion to revise the percentages l"n paltmentso and
stated the mot,ion shal"L stand with that direction"

Er. Laht,i polnted out he fel"t the motion should be
adopted with the understanding the attorney suggested
that the adminLstratLon does have the right to alter
the contract Ln accordance wlth compLetion of the
proJect. It was agreed it wouLd be subject to the
approval- of the attorney and this conve:îsation would
be reflected i.n the mì.nutes aLong with the direction
of the Board.

Upon roLl calL, the vote was as foLLows¡

Ayes: Members Boner KLussmarlnf Moats, Munson,
Nickl"as, Tomchek and Weber

Nays: None

Motion carríed. Member Denrnert voted aye.

Member Dernrnert rnovedu lvlember Klussmann secondedn that
1"978-79 Academic CaLendar¡ âs

per Exhlbit VIII-E attached to the minutes in the
Board of Trusteesr OfftciaL Book of MLnutes.

The Board was infornred that the caLendar had been
reviewed by the FacuJ"ty Senate and the Employee Councíli
both groups were in agreement with it.
The motion carried by voice vote.

NEW BUSINESS:
õõã-
Insurance
(cont. )

Architectural
Contract
ApprovaJ.,
Third Boiler

L978-79
AcademLc
CaLendar
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PRESTDENTI S
ñEÞìõ'RTI

Ðr. Lahti. furnished the Board with copies of a recentbtll" signed by Governor Thompson regai¿tng conflict of
Lnterest.

Dr. Lahti announced that Robert rJ. Hughes has been
elected midwest representative to the National, Board of
Directorsr AssociatLon of PhysicaL Plant Ad¡rrlnlstrators,
the only cornrnunLty coLlege person in the country onthat Board,

Dr. Lahti a}so announced that both I'tichael Bartos and
Wil"lian Schooi-eyn facuLty mernbers ¡ have receivedtheir doctorates. Eugene Magad was featured at a
natLonaL seminar for organizlng and impJ.ementing
effective materiaLs management. Mr. Magad, a memberof the facuLty, was the team leader at this nationaL
seminar. Paul SipLera has authored an article, "In
Search of Meteoritesr'n recently pubLished in the Field
Museumts magazine on geology. Frank Smith has recently
receLved his doctorate and was featured in the Dickens
Studies Annual- v¡ith hls article on research relatingto DLcken" Dr" Lahtl conunended these peopl_e continuing
Ln their scholarship fieldr both as teachers and as
writers and researchers.

ELaine Stoermer expJ-ained the purpose of the proposed
Board of frustees lnformational brochure¡ these wiLl be
avai.l-able at Board meetings or for use Ln the corununity.
She distrl.buted copies of the proposed brochure and
stated input from the Board wouLd be appreciated before
the brochures are printed.

Dr. Lahti d.istributed a number of Communíty Service
brochures on upcomLng programs devel-oped by BiLL Howard
in cooperation with community agencies.

Member lteber moved, Member Klussmann seconded, that
@urned at 10:L5 p.m. Motion carried
and meeting adjoutrned.

Chairman Shirley Munson Secretary Nata1Le }rleber


