W LLI AM RAI NEY HARPER COLLEGE
BOARD OF TRUSTEES OF COMMUNI TY COLLEGE DI STRI CT #512
COUNTI ES OF COOK, KANE, LAKE AND McHENRY, STATE OF ILLINO S

M nutes of the Special Board Meeting of Wdnesday, March 12, 1997

CALL TO ORDER: The Special neeting of the Board of Trustees
of Community College District No. 512 was
called to order by Vice Chairman Kol ze on
Wednesday, March 12, 1997 at 7:22 p.m in the
Board Room of the Adm nistration Buil ding,
1200 W Al gonqui n Road, Pal atine, Illinois.

ROLL CALL: Present: Menbers Gllette, Hess, Howard,
Kol ze and Ley
Absent : Menbers Barton and O Reilly;
St udent Menber Starek

Al so present: Ed Dolan, V.P. Academ c
Affairs; Bonnie Henry, V.P. Student Affairs;
Jean Chapman; Rochelle Corso; Ana L.

Her nandez; Martha Sinonsen; Janet Friend
Westney and Laurie Wen - Harper. Quest:
B.J. Taylor.

Menber Kol ze appoi nted Menber Howard as the
Secretary pro temduring Menber Barton's
absence.

| NTERNATI ONAL STUDI ES AND PROGRAMS PRESENTATI ON

Vi ce President Ed Dol an expl ai ned that the purpose of the neeting
was to hear a presentation on the international prograns at

Har per. He added that nost of the progranms and activities are
not new to the Coll ege, but that the coordination, conmunication
and support of themare new. He introduced the coordinators of
the International Studies Program Dr. Janet Friend Westney,

prof essor of Student Devel opnent, and Martha Sinonsen, professor
of English and Humaniti es.

Dr. Westney and Ms. Sinonsen proceeded with a slide presentation
that highlighted the history, acconplishments and future plans of
the International Programs. Dr. Westney introduced conmttee
menbers present: Ana L. Hernandez and Jean Chapman. O her

comm ttee nenbers not present include: Susan Carlson, M ke
Carroll, Harley Chapnman, M chael Harkins, Jane Harris, Suni
Koswetta, Hel mut Publ, and Renate von Keudell. She added t hat
they are very pleased and proud to have adm ni strators, faculty
and staff fromall areas of the College join in the internationa
programming effort.
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History of International Efforts at Harper

Ms. Sinonsen explained that the commttee began, and the two
coordi nators were appointed, in January 1996. Up until that
point, there had been nmany initiatives, but very little

or gani zati on.

She expl ai ned sone of the past initiatives at Harper which
include the following: a long-termrelationship with

i nternational students, a successful ESL program many |anguage
courses at Harper, study tours led by Harper faculty since 1975,

and a long association with ICISP (Illinois Consortium of

| nternational Studies Prograns) which is now an organi zati on of
approximately 40 coll eges and universities in Illinois, M chigan
and Wsconsin. |1Cl SP has been sponsoring study abroad prograns,

short-term exchanges for faculty and adm nistrators, and
curricul um workshops for faculty. Harper has an internationa
busi ness program In 1994, 13 Russian engi neers cane to Harper
to study in the ESL departnent, and two Harper faculty nenbers
spent sone tine in Russia.

In 1995, the focus was on Africa. Faculty nenbers Jacque Mott
and Martha Sinonsen spent a Ful bright sunmer in Zi nbabwe. Upon
their return, they led a two-day African workshop for a |arge
nunber of faculty. There was al so an ei ght-week m ni-course on
Africa. Harper has been addi ng non-Wstern phil osophy and non-
Western literature to the curricul um

In an effort to better coordi nate and conmuni cate about these
efforts, a task force of faculty and adm nistrators was

organi zed. It was decided that there was a need to focus canpus
attention on international issues. After several nonths, the
idea of a "4C s Institutional International Commttee" was

devel oped, and Dr. Westney and Ms. Sinonsen were naned as the two
coor di nat or s.

Dr. Westney explained that the goal of the committee is to try to
get as many people as possible involved across canpus. |In order
to make it grow throughout the institution, a nunber of sub-

comm ttees have been established with the foll ow ng nenbers:
Susan Carl son, Harley Chapman, Jean Chapman, Judy Dincher, Jack
Gal | agher, Luz Hansen, Jane Harris, Ana Hernandez, Rusty Herzog,
Kat hi Hol per, Vera Jereckyj, John Knudsen, Peggy KazKaz, Xl ao
Li, M nhua Liu, Jacque Mtt, Kristen Oblinger, Lydia Orori, Kathy
Powel | , Hel nut Publ, Martha Sinonsen, Frank Sol ano, Mlly Wiite,
Janet Friend Westney, Renate von Keudell, and Kathy Zuo.

Accomplishments to Date
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Dr. Westney explained that the conmttee began by heari ng what
each constituency was involved with. There was di scussi on about
i nternational students, |1ClISP programm ng, the programin Russia,
and the Harper International Management program The first
focus was on educating the conmmittee to think nore globally about
international efforts. Subcommttees were fornmed to create nore
i ncl usi on.

She highlighted sonme of the 1996 acconplishnents.

e The comm ttee designed and published the first international
newsl etter (sanples were provided to the Board). After
publication, the commttee received many phone calls from
peopl e thanking them for the informtion.

e Dr. Westney and her counterpart from Canterbury Christ Church
Coll ege in England wote a proposal to speak at the ACIIE
(American Council for International Intercultural Education)
conference in Atlanta | ast year, and were selected to do so.

e The conmttee supported faculty to attend the ASDP (Asian
St udi es Devel opnent Program in Honolulu, Hawaii. It was a
sem nar on teaching, focused on the Asian perspective (China
and Japan) for faculty fromall over the U S. Faculty
attendance was supported at other international conferences as
wel | .

e A one-day retreat was held to define goals and objectives.

e The commttee hosted the |Indonesi an Consul ate Dancers - a
successful program on canpus.

e The conmmttee applied for a foundation grant in the first
year, but did not receive it. Dr. Wstney added that they
hope to do nore grant-witing.

e Ms. Sinobnsen attended the ACIIE conference on grant-witing,
| earni ng how to get noney and funding fromthe governnent; and
Dr. Westney attended the CIEE (Council on International
Educati onal Exchange) conference.

e Dr. Westney stated that rmuch of her work involves the IClSP
programin which she currently chairs the prograns for |Cl SP
in Sal zburg, Austria and Canterbury, England. She expl ai ned
each of the prograns and the |ife-changing experiences
students have received fromthem

e Faculty-led study tours are continuing. There have been study
tours this past year to England, China, Mexico and Egypt.
There are al so community study tours coordi nated by Susan
Carl son.

e The conmmttee is continuing to pronote internationalizing
curricul um

Ms. Sinonsen explained the second year acconplishnments - January

1997 to present.

e Two newsl etters have been published, with plans to publish
anot her at the end of the senmester. She explained that in the
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second newsl etter, international students were invited to
wite about thenselves. Students from Japan, |srael, and
India wote, giving their perspective of |earning in Anerica,
their discovery of different |earning styles and different
teaching nmethods - which is often surprising to faculty and
st udent s.

e Subcomm ttees have begun to take an active role. For exanple,
the Student Schol arship Comrittee is trying to find ways to
rai se noney for student scholarships in two areas: to help
Har per students go abroad to sone of the |ICl SP canpuses; and
to help sone of the international students who cone to Harper
The Speakers Subcommittee has decided to survey the entire
canpus. They will invite people who have expertise in a
particular country or area, to volunteer to speak in other
cl asses or at brown-bag |unches. They hope to tap into these
resources, get sone feedback and possibly nake the |ist of
speakers avail able to everyone at Harper.

e The commttee reapplied for the foundation grant, and was
awarded the grant for international studies. Additional
fundi ng was requested for three areas:

1) Faculty Devel opnent - which invol ves encouragi ng faculty
to work toward infusing international subjects in their
courses. These funds will be used to help teachers feel
nore confortabl e when dealing with another culture,
either by taking a course, or by attending avail able

wor kshops.

2) Student Schol arships - which will help students studying
abr oad.

3) International Speakers - which will help pay the cost of

Inviting speakers to Harper. There are plans to pool
resources to bring nane speakers to Harper and stinul ate
interest in the commnity.

e The Asian Perspectives course is in its sixth week, neeting
every Monday from2:30 p.m to 4:30 p.m The course involves
10 Harper faculty (Phil osophy, Geography, English, Political
Sci ence, Art and Foreign Language) who present a | ecture.
Sonmeone wi || be speaki ng on Japanese Buddhi sm another will be
speaki ng about what it is like to be a Japanese worman. The
course is for faculty, staff, admnistrators and the
comunity.

e The conmittee sponsored a panel in January of Japanese and
Chi nese students and faculty to tal k about their experiences
at Har per.

e On March 3, the commttee sponsored a bus trip to Orchestra
Hall to hear the National Traditional O chestra of China.

Al so included was a dinner at Yu's Restaurant in Schaunburg.

e After organizing a neeting for international coordinators from
ot her community colleges in the area, it was decided to apply
with the Coll ege of Lake County for a Ful bright Schol ar-i n-
Resi dence. Community colleges do not usually apply for this -
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but it has just been approved. In the Fall, a man from Xi an
University in China will spend a senester (shared by Harper
and CLC) teaching classes, presenting to the conmunity,
talking to faculty, and participating in other ways.

Dr. Westney explained the possibility of having a Spanish

i mrersion programat a site in Mrelia, Mxico. Follow ng
their visit, Director of Multicultural Affairs Frank Sol ano
and Dr. Westney are in the process of witing a report to be
presented and taken through the proper channels. This would
be the first Harper-oriented full study-abroad program and
could eventually be opened up to the I Cl SP peopl e.

The conmmittee supported the attendance of ten faculty and

adm nistrators at the 50/10 Synposium the cel ebration of 50
years of the Ful bright schol arships and 10 years of the |ICl SP
or gani zati on.

The comm ttee sponsored a Harper visit by coordinators of the
Asi an Studi es Devel opnent Program |ocated at the University
of Hawaii and the East/Wst Center. M. Sinonsen expl ai ned

t hat when she was there | ast sumer | earning about how to
bring China and Japan into the classroom she discovered that
the coordinators were comng to this area. She asked if they
woul d cone to Harper and they accepted the invitation. They
met with the International Conmttee and di scussed ways to
internationalize the canpus. They al so presented two

| ectures.

The conmmittee continues to pronote faculty and staff

i nvol venent in international activities. Peggy Kazkaz, ESL
departnent, was awarded a Ful bright for the summer and will be
going to Egypt and Jordan. This is a real achievenent for
community college faculty. Through the newsletter, people
di scovered that there is another Asian Studies programthis
sumrer. Two applicants are being supported fromthe

i nternational budget; and two peopl e have been accepted for
NEH I nstitute on China at the University of Chicago this
sumer. Four faculty/adm nistrators have been accepted for
the I Cl SP exchange whereby they go to England or Holland for
two weeks, and then their counterparts visit the U S. Five
faculty attended the I Cl SP workshop on Sout heast Asia at the
Col | ege of Lake County, and at |east two people attended the
wor kshop on East Asia at the Coll ege of DuPage.

On May 6, the conmittee is hosting a female nbira (thunb
pi ano) player from Zi nbabwe.

What Lies Ahead

Dr. Westney described the conmttee's plans for the future.

Frank Sol ano, Director of Multicultural Affairs, was recently
invited to be a nenber of the commttee structure.

The committee will continue to work toward increasing
education of international issues anong faculty, staff, and
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students. The commttee would Iike to work nore closely wth
Student Activities and the Cultural Arts commttee.

e There are plans to wite a newsletter for students, as well as

for faculty and staff, so that students will be aware of the
opportunities available to them

e The conmmittee will continue to support the curricul uminfusion
efforts, which is part of the grant. It is very inportant

t hat students understand the relationship of the world, the
gl obal market, the gl obal understanding in their courses.

e The Board supported ei ght sabbaticals this year - three of
which are involved with international issues. Mrk Healy is
wor ki ng toward a second Master's degree which will certainly
af fect the geography class that he teaches; Mlly Waite will
be doing curriculumwork in Asia; and Martha Sinonsen wi |l use
her sabbatical |eave to create a non-western humanities
cour se.

e The conmttee plans to work with the curriculumcommttee and
t he academ ¢ standards commttee as they begin to | ook at non-
Western requirenents for students.

e There are plans to work nore closely with students in general.
Part of this is working with the International Students C ub
and having nore international student panels.

e The conmttee plans to seek additional grant opportunities -
possibly witing a title six grant which is very nuch invol ved
wi th curricul um worKk.

e Ayearly institutional plan of international activities wll
be devel oped. This will be very inportant for the canpus - to
organi ze and publish all the events in a cal endar so that
peopl e can see that this is a yearly international effort.

e The conmmittee will continue to publish its "Going
International” newsletter, inviting faculty, staff,
adm ni strators and students to submt articles.

Dr. Westney asked the Board if there were any questions or
coment s.

Menber Ley asked if the goals and objectives could be articul ated
and their achi evenment nmeasured quantitatively. Dr. Wstney
responded that the goals are stated nore specifically in the data
sheet. She said that there are plans to do nore eval uati ons at
all of the programm ng events in order to get feedback from
students and faculty.

Menber G llette suggested the idea of using cross-over between
area industrial conpanies (whose presence in the internationa
mar ket is very large) and Harper (providing the educational
opportunities that those conpani es need). He gave an exanpl e:
Mot orol a has a person here this week (with professor status in a
foreign country) as part of a teamevaluating a cellular proposa
for his country. |If Mtorola knew in advance that this person
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(their custonmer) was comng - the conpany (and Harper) coul d nmake
himfeel very inportant by asking himto speak at the Coll ege -
the cross-over would be a win/win situation. He enphasized the
fact that these efforts nmust be a win/win situation in order to
receive proper funding in legislature. Dr. Westney thanked M.
Gllette for speaking about this issue. She said it is an

unt apped area, but the commttee is hoping to pursue it. It was
menti oned that the conpanies do send sone of their enployees to
Har per ESL cl asses.

In regard to a win/win situation, it was nentioned that there are
100 international students who will return to their countries -
many of whom are going into International Business. A certain
anount of the products being purchased by their businesses back
home will be fromthe U S. - they are famliar with the equi prment
here, etc. It is not just that we are giving them sonething,
they will be giving us sonething as well.

Menber Ley asked about the international studies program

requi renents for a student who plans to transfer to a four-year
college. Dr. Westney explained that there are two ways for
students to approach that: Harper offers a two-year
international curriculum wth nost of the courses transferring
(sonme woul d be consi dered upper division classes at the four-year
school ); another option would be for the students to take the
Har per two-year pre-business curriculum (with their major being
i nternational education) - they would transfer to the four-year
school after Harper helped find a programthat would fit their
needs. There was di scussion regarding a matricul ati on program
with other schools. This idea is currently being researched.

Menmber Kol ze asked if the commttee is considering cooperating
with other colleges to bring in international speakers. Dr.

West ney responded that this is being considered. She added that
t he expenses for the people fromHawaii were shared with Coll ege
of DuPage, where they originally were planning to speak.

Board nmenbers thanked Dr. Westney and Ms. Sinonsen for their
efforts and for their educational presentation. They were

pl eased to hear about the progress of the conmttee and shared
their excitenent for the program

Dr. Westney presented gifts to the Board of Trustees - a book

aut ogr aphed by speakers at the 50/10 synposium and a copy of one
of the speeches. Board nenbers thanked Dr. Westney and Ms.

Si nonsen.

Menber G llette suggested that the Coll ege advertise that

Ful bri ght Schol ars can cone to Harper. Wen Harper sends an

i nternational student back hone, that student could be encouraged
to spread the word that their friends or relatives could apply
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for a Ful bright grant and cone to Harper for one year also.

Ful brights are not usually used for comunity coll eges, but the
rules allowit.

ADJ OURNNVENT: Menber Ley noved, Menber Hess seconded, that
the neeting be adjourned. 1In a voice vote,

the notion carried and the neeting was

adj ourned at 8:15 p. m

Chai r man Secretary



M nutes of the Special Board Meeting of Wednesday, March 12, 1997 9

1)

2)

BOARD REQUESTS

MARCH 12, 1997 SPECI AL BOARD MEETI NG

Menber G llette suggested the idea of using cross-over between
area industrial conmpanies and Harper. Dr. Westney said it is
an unt apped area, but the comrittee is hoping to pursue it.

Menber G llette suggested that the Coll ege advertise that

Ful bri ght Schol ars can cone to Harper. Wen Harper sends an
i nternational student back hone, that student could be
encouraged to spread the word that their friends or relatives
could apply for a Fulbright grant and cone to Harper for one
year al so.



W LLI AM RAI NEY HARPER COLLEGE
BOARD OF TRUSTEES OF COMMUNI TY COLLEGE DI STRI CT #512
COUNTI ES OF COOK, KANE, LAKE AND McHENRY, STATE OF ILLINO S

M nutes of the Regular Board Meeting of Thursday, March 20, 1997

CALL TO ORDER: The regul ar neeting of the Board of Trustees
of Community College District No. 512 was
called to order by Chairman O Reilly on
Thur sday, March 20, 1997 at 7:04 p.m in the
Board Room of the Adm nistration Buil ding,
1200 W Al gonqui n Road, Pal atine, Illinois.

ROLL CALL: Present: Menbers Barton, Gllette, Hess,
Howard, Kol ze, O Reilly; and
Student Menber Starek (8:15 p.m
arrival)
Absent : Menber Ley

Al so present: Paul Thonpson, President; Ed
Dol an, V.P. Academ c Affairs; David MShane,
V.P. Information Systens; Judy Thorson, V.P.
Adm ni strative Services; Ted Agresta; Cathy
Al bergo; Felice Avila; Mary Azaw ; Victor
Berner; Larry Bielawa; Pat Bourke; Steve
Catlin; Harley Chapman; Laura Crane; Robert
Getz; Bill Howard; Thea Keshavarzi; Jeanne
Kline; Liz MKay; Scot MIford; Rosemary
Murray; El ena Pokot; Bill Punkay; Duane Sell;
Dawit Teklu and Laurie Wen - Harper.
Student: Caroline Saccomanno. Guests: Al
Shapi ro, Educational Foundation; Al an Bomnbi ck
and M chael Lundeen, Legat Architects.

Presi dent Thonpson introduced Liz MKay, Chairnman of the Space
Pl anni ng Task Force.

| NTRODUCTI ON

Dr. McKay explained that in February 1996, the Board of Trustees
approved a contract with Legat Architects to work with the
Col l ege to devel op a conprehensive report and a | ong-range space
plan. This presentation will focus on the inventory of existing
facilities, analysis and process. She introduced the Space

Pl anni ng Task Force nenbers: D ane Batzkall (not present), Pat
Bour ke, Steve Catlin, Laura Crane, Bob Getz, Bill Howard, Scot
MIford, Bill Punkay, Duane Sell, Antoine Starek, Space Pl anning
Task Force. Wirking very closely with Harper is M chael Lundeen
of Legat Architects. She stated that after the presentation
there will be time for questions and di scussion.
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Vice President Ed Dol an explained that this overviewis the first
of three presentations. The second will be a special Board
meeting in April to tour specific canpus areas. On April 24, the
speci fic recommendati ons of the Long-Term Space Pl anni ng
Commttee will be brought to the Board of Trustees.

Dr. McKay referred to Space Pl anni ng handouts (bl ack bi nders)
that had been mailed previously to the Board. She began by
saying that fromthe very beginning, it was decided that this
woul d be an open process for the canpus community. She referred
to a meno witten by Dr. Thonpson which outlined the study for

t he Harper conmunity.

DEVELOPI NG THE PLAN

Dr. McKay expl ai ned the Space Planning Tineline found in the

bi nder, showing all the activities that have occurred since | ast
August. Many of the itens were happening at the sane tine. The
Executive Council approved and devel oped the conponents of a

| ong-range space plan which included: current facilities plans;
the North Central Self-Study Survey; unit planning of the
departnments; the Technology Plan as it applies to space,

denogr aphi ¢ and enrol |l ment projections; the Academ c Affairs
Deans' Council Educational Pl an; phil osophy and gui delines for
canpus nmaster plan; analysis of classroomand |ab utilization;
and funding options. The nmenbers of the task force divided into
subgroups. Objective criteria was devel oped to evaluate the
data, criteria was conpiled, duplicates were found, and the data
was ranked. Each space proposal was evaluated to determne if
it: addressed inadequate facilities, considered the use of

vari ous technol ogy, was it flexible and adaptable, how did it
relate to other projects, howdid it respond to class scheduling,
to enroll nment increases, to gathering areas and services for
students, faculty and staff, did it support community needs and
proportional support service growh, and support curricul um
change. These were ranked and applied to every project that was
subm tted.

Bill Punkay, Bob Getz and a student fromthe architecture area
nmeasured each space for accurate data. The handouts included a
sanpl e of the changes which were due to renovation and
reconfiguration over the years.

Duane Sell and Laura Crane worked on roomutilization. They
anal yzed every classroom on canpus and determ ned how often it
was used, during what periods of the day.

ENRCLLMENT PRQIECTI ONS

Steve Catlin spoke about the |ong-termenroll nent projections and
how the district denographics are changing. He expl ained that
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each year the Enrollment Planning Conmttee neets with the Ofice
of Research and prepares the short-term and | ong-term enrol | nent
projections, with a set of assunptions. For |ong-term purposes
in this case, two primary categories of assunptions were

devel oped: one has to do with district denographics and the other
i nvol ves Harper program and marketing strategies. He listed

Di strict Denographic assunptions that are key to the enrol |l nent
proj ection process at Harper.

1. Adult population (21 years and over) will remain |level to the
year 2013.

2. Harper will continue to enroll approximately 30 percent of the
hi gh school seniors within the first three years of high
school graduation. This is just high school graduates, not
t he percentage of coll ege-bounds. The pool of high school
seniors will increase by 62 percent by the year 2013 fromthe
1996 |l evel. (Approximately 5800 to 9100 change over that
period of tine.)

3. Traditional age students (under 21) will continue to remain
enrolled at the sane rate that they do currently.

4. Adult students (21 and over) will continue to enroll at the
sanme rate that they do currently.

5. The regional econony will renain stable.

He listed the Harper program and marketing strategies assunptions
for purposes of projections only:

e Full-time and part-tine students will continue carrying the
sanme credit load that they carry currently.

e Scheduling of classes will not change.

e Programofferings will remain at the current |evel.

e Marketing efforts will remain at the current |evel.

He explained that if any of the above assunptions change, that
could increase or decrease enroll nment projections. Via overhead
projector, M. Catlin shared graphs of the denographic projection
data. Projections indicate that fromFall 1995 to Fall 2013 the
foll ow ng changes will occur:

a 28 percent increase in credit FTE
a 20 percent increase in enrollnment head count

a 65 percent increase in traditional age (under 21) in-
district full-time credit enroll nent head count

e a 54 percent increase in part-tine traditional age (under 21)
in-district enroll nent

e a 6 percent increase in adult (over 21) full-time enroll ment
head count

e a 1.3 percent decrease in adult (over 21) credit part-tine
enrol | ment head count
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There was di scussion regarding discontinuity and total enroll nent
head count. M. Catlin said that there are 15 variables invol ved
in the spreadsheet fornula process and it was difficult to
explain. He noted that one of the driving forces in the
projections is the graduating high school senior market. History
from 1987 to 1996 shows the yield fromthe high school market
(the percentage of coll ege-bound seniors attendi ng Harper Coll ege
in Fall after graduation) is approximtely 28-33 percent. In
1991 Harper had over a 30 percent yield rate. Menber Gllette
observed that these are the "smart people" who get a good
education and save noney by going to Harper instead of a four-
year school right away. M. Catlin introduced others involved
with the enroll nent projection process: Laura Crane, Ofice of
Research, and Dawit Teklu, the new Director of Research.

GATHERI NG AND EVALUATI NG DATA

Dr. McKay expl ained that the projections were given to the 56
different units that participated in the space planning. They
were then asked to assess their needs, summarize and prioritize
them Each unit outlined their needs, |isted reasons for their
needs and described options that would nmeet their needs. They

| ooked at the current classroomuse and eval uat ed whet her the
room was adequate and why/why not. They were al so asked to

eval uate their support spaces: offices, storage, |abs. They
listed the goals of their unit, and attached their nobst recent
enrol I ment data from 1991 to 1995. Each unit took this data and
determ ned where their nost critical needs were and then provided
a sunmary.

Adm ni strative areas were evaluated in the same way, |ooking at
everything very carefully. They analyzed all concerns --
present, future, and | ong-range.

SUWARI ZI NG THE NEEDS

Bi || Punkay expl ai ned sone of the critical needs on canpus,
enphasi zing that the greatest shortage is in classroom space,

| aboratories, connectivity, and places for students to gather.
There are many needs. Each unit was permtted to submt only
three to five requests, so they had to decide what was really
essential. The data showed that npst clusters expressed a need
for |linkages of progranms, flexibility, connectivity from buil ding
to building, and programto program Over one-third of the
canpus space is in desperate need of renovation. M. Punkay
called attention to the following: lighting in Building E
acoustics in Building D; unsatisfactory traffic patterns around L
and sone of the other buildings, especially for the pedestrian
traffic. Safety is an issue in each building; the humdity in
Building P (trying to keep pianos in tune) is a problem Canpus-
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w de storage is an ongoing problem The canpus is in need of
renovati on.

The canpus footprint is currently 847,000 (plus the lot) square
feet. The footprint has been changed over tinme as new buil di ngs
have been added, but the original buildings have not been altered
substantially. Building Dwas built in 1968/69 and it is
difficult to offer up-to-date 1990's education for science, nmath,
and life science.

Har per canpus needs sone new construction as well. The 20-year
master plan includes real needs today, yesterday and 10 years ago
and they need to be addressed with sonme sense of urgency. All of
t he renovation and new construction is driven by enroll nment.
There are 13 mllion teenagers in America today, and many of them
know the value of a college education. Harper is a very good

bar gai n!

The style of teaching also inpacts the need for new construction.
For exanple, thirty years ago when Building D was built, wet |abs
were used to teach chem stry. This is given over to
conmput ati onal based | ab teaching. A real push is that the | CCB
has mandated that core curricul um now specifies additional nmath
and science, and Harper |abs need to be brought up to speed.
There is a great need and nuch potential at Harper.

Dr. McKay added that while the task force evaluated all the needs
fromthe canmpus community, they kept in mnd that the students
are the first priority, and their support and the instruction in
the |l earning process is why Harper is here.

ARCHI TECTURAL PERSPECTI VE

Dr. McKay said that after all of the data was conpleted, it was
given to M chael Lundeen at Legat Architects who proceeded to
ook at it froma very fresh approach. Wen M. Lundeen finished
his reviewin early January, he canme back to the task force and

t oget her they are working on solutions to these over 200+ needs.
They have net at | east once a week and have a good col | aborative
rel ati onship. She enphasized that this is not the "Legat Pl an"
or the "Task Force Plan,"” but a collaboration between faculty,
staff, students, adm nistration, and Legat Architects.

M chael Lundeen said he has gotten to know quite a bit about
Har per since April 1996. He has worked closely with the Task
Force and Long- Range Pl anni ng, has wal ked every space, visited
al nost every office, and has gotten to know the staff. Once he
received and reviewed the pile of information, there were a
series of 30+ interviews to clarify the information.



M nutes of the Regul ar Board Meeting of Thursday, March 20, 1997 6

They began to take an outside | ook and anal yze the canpus. He
showed a drawi ng of the canpus and expl ai ned what was consi der ed:
the differences of buildings, the space between the buil di ngs,
out si de wal kway pat hs, how sone buil dings confine courtyard
spaces, how sone areas bleed off into the | andscape. Sone of the
ot her anal yses studied interior and exterior circulation and
connectivity of the buildings (the connection of the buildings
froman interior path - howto get fromBuilding Ato Building F
encl osed). Many buildings are not connected and it is a

prom nent concern. The view factor was al so considered. There
are beautiful |andscape views when wal king fromone building to
the next outside. The buildings are staggered to resenble a city
on arolling field - they have history and character.

They | ooked at adm ni strative areas which support education
directly and other types of adm nistration which give nore grand
support (from Buil dings and G ounds to the Business Ofice,
President's Ofice). They |ooked at |ocation of those buil dings.
Student areas were anal yzed: the Student Center and how it
relates to Student Affairs and other types of support areas;
study areas and food court areas. They watched where students
gat her and study before classes (certain corridors, |abs, not
just the library). Cassroons and prograns were anal yzed; how

t he spaces can be shared in order to get 100 percent usage.

One of the next exercises was to have each group list all of the
positive aspects of the campus which included: openness of the
canpus, the courtyards, having a | ot of w ndows, the |andscape,

t he height of the buildings, their character. Sonme of the other
aspects were the daylight into classroons and offi ces.

Through all the data collection, analysis and interviews, it
becane apparent that a large part of the need is not with the
expected growt h of additional students - but that a |large part of
the need is here nowin offices, classroons and | aboratories, to
just help day-to-day current activities take place. Mny

cl assroons have been turned into conputer |abs, and sonme ot her
areas (storage roons) have been turned into offices.

Si x key issues were addressed in all of the initial schemes that
came out:

1. connectivity - connecting buil dings

2. inproving facilities - lighting, acoustics, renovating space,
pai nting, short-term projects

3. addi ng cl assroom space, flexible classroomspace to neet
current teachi ng needs, conputer programnms

4. adding | aboratories - conputer and instructional |abs,
technol ogy for other |iberal arts activities
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5. l'inkage of prograns - carefully placing any additional
facilities so that they can be shared with appropriate
pr ogr ams

6. student gathering areas - there is a need for different types
of food service to be sonmewhat spread across canpus in order
to encourage students to stay around canpus |onger. Student
Center/ Student Affairs - create a "one stop shopping” area, as
wel |l as make this nore central in the canpus. Student
gathering areas would include the library and other smaller
study spaces.

Wth all of these, long-termand short-term needs shoul d be
addressed. Sone di scussi ons have included noving sone

adm nistrative offices as well as classes, off canpus, perhaps
| easi ng space. C assroomtinmes are being studied right nowto
determine if nore classes can be inserted each day.

Several buildings are proposed to be renovated including
Buildings A, C, D, E, H and perhaps G Beyond the renovation
connection of buildings was proposed - between Buildings C, E and
D, which woul d nean connection for conputer classroons, for the
sci ences, and also classroons and offices. By doing this, it
woul d neet the connectivity need as well as the need for
flexibility of conputer classroons next to the appropriate

progr amns.

A big issue is the location of the student center in Building A
In this proposal, there would be a |ink between Buildings F and
J; and these two buil dings woul d house the activities from
Bui l ding A such as the Student Center, Student Affairs, Business
O fice, and other adm nistrative activities to do the "one stop
shopping.” It would then create a new "front door" for the
canpus in this area. Connecting to Building J would be

cl assroons that are needed. Also, this would be directly
connected to a nmulti-story parking garage.

M. Lundeen discussed all the other possible connections
addr essi ng needs of connectivity, circulation, parking, storage,
etc.

The overall master plan is for 15 years, with the idea that it
will be reviewed every two or three years, and changes nmade as
resources are available, or as different prograns or different
i ssues raise their level of inportance.

In conclusion, Dr. MKay repeated the six areas identified from
t he 200+ needs, and stated that this would be a dynam c pl an.
She opened the floor to questions and conments.

There was di scussion regardi ng the proposal to nove the student
areas over to another end of the canpus as opposed to in the
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m ddl e of canpus. Student Menber Starek responded that all the
cl assroons are on the other side of canpus in Buildings F, G and
. M. Lundeen said there have been nunerous di scussions
regarding the location of the Student Center. At first it was

t hought best to have it in the center of canpus. But this would
destroy the positive aspect of the courtyard and the | andscape
views that were discussed.

Presi dent Thonpson nentioned that there were four community
foruns which were open to everybody in the canpus conmunity,
giving themthe opportunity to view what was bei ng proposed and
offer coments. Dr. MKay stated that approxi mately 140 people
attended and gave suggestions and asked questi ons.

It was nentioned that when the bookstore was noved from Buil di ng
A, it took away student activity fromthe cafeteria. Dr. MKay
said that this was a very good point - that when we plan to nove
somet hing, we need to consider how it affects other things.

Menber Howard stated that connectivity is sonmething that has been
a conplaint ever since she has been on the Board. If you can
retain beauty of the |andscape while building connectivity, it
woul d be very nuch appreciated. Menber Gllette asked whet her
connectivity would qualify for ADA grants. Right now, a disabled
person has to get out in the inclenent weather to nove from
building to building. Dr. MKay responded that nost likely it
woul d qualify for some life safety noney; it is certainly worth
expl ori ng.

Chairman O Reilly stated there would be a five mnute recess.

Cl Tl ZEN There was no citizen participation.
PARTI ClI PATI ON

COVMVUNI CATI ONS There were no conmmuni cati ons.

UNFI NI SHED BUSI NESS Menber Kol ze noved, Menber Howard seconded,
Approval of Agenda that the agenda be approved.

Upon roll call, the vote was as foll ows:
Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, and O Reilly
Nays: None
Motion carried. Student Menber Starek voted
aye.
Student Trustee Student Menber Starek stated that this would
Repor t be his |ast Board neeting as Student Trustee.

The el ection for the new Student Trustee wll
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CONSENT  AGENDA

be held on April 8-9. Board nenbers said
they were sorry to see himleave the
position.

He stated that students had asked for

i nformation regarding the football issue and
the evaluation conmttee. Chairman OReilly
said that this itemwould be discussed | ater
in the neeting.

St udent Menber Starek commented that he hopes
t he student concerns regarding the Space Pl an
are taken into consideration. He explained
that in his chem stry class, the lecture is
held in the | ab room where he and fell ow
students sit on high stools and take notes on
a sink. He noted that the students have real
needs.

Student Senate President Caroline Saccomanno
stated that she had received feedback from
the students regarding the | ast Board neeting
whi ch addressed the football issue. Mny
students felt they did not have a chance to
speak on behalf of football. M. Saccomanno
commented that the student support,

i nvol venent and outcry seen at the |ast Board
nmeeting is something the Student Senate has
tried to find fromstudents for a long tine.

Ms. Saccomanno asked for clarification
regardi ng the Student Senate President
speaki ng at Board neetings. She feels her
role at Board neetings is undefined and woul d
i ke the next president to understand this
better. Chairman O Reilly responded that
perhaps Caroline could neet with her or
Laurie Wen or Dr. Thonpson to discuss this.

Menber Howard noved, Menber Kol ze seconded,
approval of the mnutes of the January 23
Speci al Board neeting; and February 27
Speci al and Regul ar Board neetings and
executive session; bills payable; payroll for
February 28, 1997; estimated payrolls for
March 1 through April 25, 1997; for
information: financial statenents, conmttee
and liaison reports, and grants and gifts
status report, as outlined in Exhibits VI-A
and VI-B (attached to the mnutes in the
Board of Trustees' Oficial Book of M nutes).
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Bl D AWARDS

Operating & Auxiliary Funds 1, 560, 426. 39
Restricted Purposes and

Trust & Agency Fund 896, 023. 49
Federal Funds 227,782. 14
CE Tui tion Refunds 2,270.00

The payroll of February 28, 1997 in the
amount of $1,543,187.91; and estinmated
payroll of March 1 through April 25, 1997 in
t he amount of $6, 244, 534. 69.

Upon roll call, the vote was as foll ows:
Ayes: Menbers Barton, Gllette, Hess,

Howar d, Kol ze, and OReilly
Nays: None

Motion carried. Student Mnber Starek voted
aye.

Menmber Kol ze noved, Menmber Hess seconded,
that the Board approve the Bid Awards as
outlined in Exhibits VII-Al through VII-A3
(attached to the mnutes in the Board of
Trustees' Oficial Book of Mnutes) as
foll ows:

Ex. VII-Al Award Bid 8801 to Warner
O fset, the | ow bidder for
printing of the Fall 1997,
Spring 1998 and Sunmer 1998
Cour se Schedul es, in the
anount of $100, 100. 00.

Ex. VII-A2 Award Bid @806 to Phillips
Brothers Printers, the | ow
bi dder for printing of the
1997- 1998 Dat ebook/ St udent
Handbook, in the anount of
$11, 920. 00.

Ex. VII-A3 Award Bid @B807 to Holian
Asbest os Renpval and
Encapsul ati on Corp., the | ow
bi dder for asbestos abat enent
work at the Northeast Center,
in the amount of $11, 000. 00
pl us a contingency of
$1,100.00 for a total of
$12, 100. 00.



M nutes of the Regul ar Board Meeting of Thursday, March 20, 1997 11

PURCHASE ORDERS

NEW BUSI NESS

Per sonnel

Acti ons

Upon roll call, the vote was as foll ows:
Ayes: Menbers Barton, Gllette, Hess,

Howar d, Kol ze, and O Reilly
Nays: None

Motion carried. Student Menber Starek voted
aye.

Menber Kol ze noved, Menber Barton seconded,
that the Board approve the purchase orders as
outlined in Exhibit VII-B1 and VII-B2
(attached to the minutes in the Board of
Trustees' Oficial Book of M nutes).

Ex. VII-B1 Approve issuance of a purchase
order to Legat Architects for
architectural services for
Site Signage in the anount of
7.5 percent of the
construction cost or $11, 250.

Ex. VII-B2 Approve issuance of a purchase
order to Kreuger Internationa
for 24 conputer workstations
in the amount of $17,232.90.

Upon roll call, the vote was as foll ows:
Ayes: Menbers Barton, Gllette, Hess,

Howar d, Kol ze, and O Reilly
Nays: None

Motion carried. Student Mnber Starek voted
aye.

Menber Howard noved, Menber Hess seconded,
that the Board approve the personnel actions
as outlined in Exhibit VIII-A-1 (attached to
the mnutes in the Board of Trustees'

O ficial Book of M nutes).

Classified Staff Appointnents

Lynne Avenson, Careers Cerk p/t, Education
to Careers Partnership, 04/14/97,
$17, 940

John Ei chinger, Ml Messenger, Publications-
Mai | Center, 03/17/97, $16,575
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Patricia Garrett, Program Assistant p/t,
Career Center-Conmunity Services,
03/ 03/97, $18, 200

Gail Hoban, Secretary p/t, TMPS, 04/ 14/97,
$18, 727

Har per #512 - | EA Appoi ntnents
Carol e Hargarten, Custodi an, Physical Plant,
03/03/97, $25, 251

Ji mry Hernandez, Custodian, Physical Plant,
05/01/97, $25, 251

Edith Herring, Custodi an, Physical Plant,
03/ 24/ 97, $25, 251

Pr of essi onal / Techni cal Resi gnati on

Franci sco Aguilera, UN X Network Specialist,
| nf ormati on Systens- Techni cal Servi ces,
03/ 14/ 97, 7 nonths

Classified Staff Resignations

Janette Adans, Financial A d Assistant,
O fice of Student Financial Assistance,
03/ 14/ 97, 10.4 years

C ndy Gsinski, Adm nistrative Secretary,
Wor kf orce and Prof essi onal Devel opnent,
03/ 14/97, 1 nonth

Bar bara Schofi el d, Financial A d Assistant,
Ofice of Student Financial Assistance,
03/ 04/ 97, 2.7 years

Robert Szafraniec, Mil Messenger,
Publ i cati ons-Mai | Center, 03/07/97, 4
nont hs

Presi dent Thonpson commented on the

term nation of Francisco Aguil era who has
been at Harper for only seven nonths as a
UNI X Network specialist. This is an

i ndication of howdifficult it is for the
Col l ege to get and keep people who are
experienced with technology. He said he
agoni zed for M. MShane trying to keep his
staff in this very difficult market.

Upon roll call, the vote was as foll ows:
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Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, and O Reilly
Nays: None

Mbtion carried. Student Menber Starek voted
aye.

1997-98 Faculty Menber Howard noved, Menber Barton seconded,

Pronoti ons that the Board approve the follow ng faculty
pronotions for the 1997-98 academ c year as
outlined in Exhibit VIII-B (attached to the
m nutes in the Board of Trustees' Oficial
Book of M nutes).

To Assi stant Professor:
Renat e von Keudell, Liberal Arts

To Associ ate Professor
Jani ce Phillips, Academ c Enrichnent and
Language Studi es

Chri stine Pozi enski, Academ c Enri chnment
and Language Studies

To Professor:
Bar bara Hi ckey, Liberal Arts

Upon roll call, the vote was as foll ows:
Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, and O Reilly
Nays: None
Motion carried. Student Menber Starek voted
aye.
Associate in Menber Kol ze noved, Menber Howard seconded,
Fine Arts (AFA) that the Board approve the requirenents for
Degr ee the Associate in Fine Arts (AFA) Degree and
that it be effective with the Sumrer 1997
senmester as outlined in Exhibit VIII-C

(attached to the minutes in the Board of
Trustees' Oficial Book of Mnutes).

Menber Howard stated that Harper has an

out standi ng art departnent, drama departnent,
and nusic departnent and this will finally
grant recognition to the degrees in those
fields.
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New Program -
Nur si ng Assi st ant
Tr ai ni ng

Renewal of
Treasurer's Bonds

Cathy Al bergo stated that the departnents are
very pl eased because this will allow students
to finish their AFA degrees at Harper. 1In

t he past, there was not enough tine to
fulfill the requirenents, so many students
were advised not to finish a degree at this

Coll ege. Harper's two-year programw |l now
match what is available at the four-year
schools. Student Menber Starek asked how

many ot her community col |l eges have this
program M. Al bergo responded that this has
just received state approval, so nmany
community colleges are waiting in line wth
proposal s.

Upon roll call, the vote was as foll ows:
Ayes: Menbers Barton, Gllette, Hess,

Howar d, Kol ze, and O Reilly
Nays: None

Mbotion carried. Student Menber Starek voted

aye.

Menber Hess noved, Menber Barton seconded,
that the Board approve the certificate in
Nur si ng Assistant Training and that it be
effective with the Spring 1998 senester as
outlined in Exhibit VIII-D (attached to the
mnutes in the Board of Trustees' Oficial
Book of M nutes).

Upon roll call, the vote was as foll ows:
Ayes: Menbers Barton, Gllette, Hess,

Howar d, Kol ze, and O Reilly
Nays: None

Motion carried. Student Menber Starek voted

aye.

Menber Howard noved, Menber Kol ze seconded,
that the Board renew $25 million treasurer's
bonds wi th Kenper Insurance Conpany and CNA
| nsurance Conpany for 1997/98 at an annual
prem um of $17,256 as outlined in Exhibit
VIII-E (attached to the mnutes in the Board
of Trustees' Oficial Book of Mnutes).

Vi ce President Judy Thorson expl ai ned t hat
Har per has an agent who shops the market.
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Status Report -
Major Gfts
Canpai gn

Legi sl ative
Advocacy Conmittee

There are a limted nunber of suppliers, and
there is a limted anmount of bonds that a
conpany will ensure for the College. 1In the
past, Kenper had a limt of $15 mllion and
this year it went to $20 mllion. Because
Kenper is the cheapest in the nmarket, the
Col | ege was able to nove another $5 mllion
into Kenper, which caused the $4, 222
reduction in premum Board nenbers thanked
Ms. Thorson for the savings.

Upon roll call, the vote was as foll ows:
Ayes: Menbers Barton, Gllette, Hess,

Howar d, Kol ze, and O Reilly
Nays: None

Motion carried. Student Menber Starek voted
aye.

Chairman O Reilly asked President Thonpson
for information regarding the status of the
consultants. He responded that he woul d
prepare a witten report for the Board with
this information. Menber Barton asked what
anount of noney has been raised. President
Thonpson responded approximately $2.1 mllion
has been raised. Felice Avila introduced M.
Al Shapiro, Treasurer of the Foundati on.

Ms. Avila announced that the Foundation ol f
Quting will be held June 24.

Menber Howard stated that there is a key Bil
before the legislature in Springfield Senate.
Senate Bill 1050 is in Conmttee; this would
all ocate State noney to pay for schol arshi ps
for students at for-profit schools,
specifically, in the state. The problemwth

this bill is that it will take noney away
from schol arshi ps avail able for students at
community colleges. It is not a significant

amount currently ($3.5 mllion) but has
potential to be a very |arge anmount of noney.

It will have an adverse affect on what is
avai | abl e for student schol arships fromthe
state of Illinois at conmunity coll eges.

Menber Howard said that there is a good
chance this will pass because DeVry is in
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OTHER BUSI NESS

Senate President Pate Phillips' district, and
he is supporting this. She distributed
information to Board nenbers, including a
sanple letter for themto wite to their
congressperson. She asked Board nenbers to
review the draft letter signed by President
Thonpson and then wite a letter in their own
words, using their own personal or business
stationery (not Harper stationery). She
included a list of the representatives who
are on the Conmttee, and asked that in
addition to everyone's own | egislators, the
Board nmenbers contact those |egislators who
are on the Conmttee. Menber Howard

enphasi zed the fact that DeVry is on the New
York Stock Exchange; it is very profitable;
and their President nakes over $1 mllion per
year. DeVry can afford to provide

schol arship noney for their students wi thout
going to the Illinois taxpayers.

In response to Student Menber Starek, Menber
Howard said that this bill is going to be up
for hearing in the Commttee so it is
necessary to wite the Conmttee nenbers

right now |If it cones out of Conmittee
positively, then it will be brought to the
floor for a vote later. If it is killed in

Commttee, it would never be brought to the
floor. She explained that the Legislative
Advocacy Conmmittee is involving
representatives of the enpl oyee groups on
canpus so they can share information
regardi ng | egislative issues and work

col | aboratively in support of the community
college. If nore people wite and call,
there will be nore inpact.

There was di scussion as to whet her Board
Menbers could fax or E-mail these Commttee
menbers. President Thonpson stated that

Syl via Kingsley could work on getting fax
nunbers and E-mail addresses for the conplete
list.

Presi dent Thonpson nentioned that the Senate
passed the Retiree's Health I nsurance Bil
today - 55 to 0. It imediately goes to the
House after it passes the Senate. Menber
Howard noted that the Board is very
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PRESI DENT' S REPORT

appreci ative of Senator Peter Fitzgerald for
bei ng the Senate Sponsor for this bill.

Menber O Reilly stated that as a result of

t he February 27 Board neeting, the Board is
organi zing a committee to devel op paraneters
by which the football programwll be

eval uated for continuation or termnation.
The nmenbers of this commttee are as foll ows:
Ant oi ne Starek, Jerry Gotham Rol and Ley,
Susan Overl and, Barbara Barton, and Bonnie
Henry. Roland Ley will be Chair of the
commttee. The goal of the commttee is to
devel op paraneters by May, so all concerned
parties will understand how t he f oot bal
programw || be evaluated. The Board wll
gi ve some charges to the conmttee. She said
that this is for informational purposes at
this tinme.

Chairman O Reilly noted that there would be
an executive session follow ng the neeting
for the purpose of discussing collective
bar gai ni ng and the appoi ntment, enpl oynent
and di sm ssal of personnel.

Presi dent Thonpson announced that |ast week
the Coll ege received a very significant gift
for the Major G fts Canpaign fromthe Onron
Foundation. They are donating nearly

$100, 000 worth of equi pment for the

el ectronics | aboratory. This will equip two
| aboratories benefiting three crucial areas
in automation skills, fiber optics,
pneumati cs and hydraulics, and progranmabl e
| ogic controller workstations. The Col | ege
is extrenely grateful to Omwon for their very
gener ous support.

April 7 will kick off the Harper Famly
Canpai gn for the Foundation with a "Just Say
Yes!" slogan. Last year 197 enpl oyees
contributed. In the past three years, the
dol | ars per enployee went up, but the nunber
of enpl oyees contributing did not. They hope
to increase the participation |evel. Dr.
Thonpson di stributed brochures that each

enpl oyee will receive on April 7.

The Foundation golf outing will be June 24.
The Col |l ege hopes to fill each of the 144
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spots. Dr. Thonpson expl ained the syndicate
raffl e where prizes include a golfing

par adi se vacation to Spain. Qher prizes
include a trip to the Cari bbean. He

encour aged people to attend; if they do not
golf, they can still cone for dinner.

In March, the College took part in its 18"
cel ebration of Winen's History Wek. Bev De
Julio (Ms. Fix-It) gave the keynote speech,
noting that her skills had begun and were
devel oped at Harper College. Oher sessions
i ncl uded wonen A ynpi ans, wonen in the
crafts, wonen in technol ogy. Menber Howard
nmentioned that the quality of the prograns
was out standi ng, and that she w shed nore
peopl e were able to attend.

Presi dent Thonpson stated that he was a
partici pant at a Canpus Conpact neeting for
Presidents in Washington, D.C. He
distributed notes fromthe neeting. He
shared with the Board nmenbers highlights from
each of the presentations which included the
foll ow ng speakers: David Broder, journali st
for the Washi ngton Post, Jereny RifKkin,

aut hor of "The End of Wirk," and John
Kretsman from Nort hwestern University. These
speakers gave insight and theories regarding
political influences, civil society,

unenpl oynent, and conmunity assets. They
encour aged col | ege canpuses to get students

i nvol ved with the needs of their comrunity so
that while they are learning, they are al so
serving.

Presi dent Thonpson noted that the Foundati on
j ust supported one of the progranms that is
involved with Service Learning - Linda
Campbel | ' s Psychol ogy program

Presi dent Thonpson stated that several Board
menbers and staff nenbers participated in an
interactive satellite video conference with
Ed Barlow, the Futurist. The title of the
sessi on was "Thi nki ng Beyond Qur Experience;
Pl anni ng Beyond Qur Tenure." He encouraged
all who did not attend to view the tape,
because it is very worthwhile. Chairmn
OReilly stated that if a Board nenber
receives the video in his/her packet, they
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are to view the video and return it so the
next person can view it.

Wth the Building Wproject, Harper has been
requested by the Capital Devel opnent Board
(CDB) to put the College share of the noney
into escrow. The Board needs to be aware of
what is happening. M. Thorson expl ai ned
that the noney will remain invested; Harper

wi |l choose the bank and retain the interest.
The CDB will have an ability to draw on it.
Whenever a bill is presented by the

architect, they will pay a certain anount
fromtheir nmoney and a certain anount from
Har per noney. All the details are not worked
out as yet. President Thonpson nenti oned
that the anobunt requested is $604, 940. Ms.
Thorson explained that the total is $1.3
mllion - the state share is $708, 800 and

Har per share is $604, 900.

Presi dent Thonpson reported that there was
sonme good press about the Mtorol a- sponsored
M dwest Regi onal FIRST robotics conpetition
at Harper College. There was positive
feedback fromthe participants regardi ng how
wel | Harper staff handled the event. Dean
Caman, creator of FIRST (For Inspiration and
Recogni ti on of Science and Technol ogy) said
that society is so easily led to hold up
athl etes as exanples, and so slow to hold up
sci ence and technol ogy specialists as
exanples - so he created this program which
has been a great success.

The Har bi nger won first place recently in
News Category for Non-weekly News. President
Thonpson congratul ated t he Harbi nger staff
and Dave Ponmp, Editor-In-Chief, for his first
pl ace award for photos.

The Harper Speech Teamwon fifth place in a
recent tournanment. Hans Fl ei schmann was
awarded first place in Poetry Reading, and a
si x- menber Harper team won second place in
Reader's Theater. Harper will conpete in a
regi onal and national tournament in April.
He congratul ated the students and faculty
menbers Patti Ferguson, Marcia Litrenta and
Jeff Przybylo for their fine work in

devel oping this team
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EXECUTI VE SESSI ON:

Dr. Thonpson said that he, along with nenbers
of the Board and Foundation, saw Evita
performed by Harper students and community
menbers. He said it was a marvel ous
production with great stage design and set.
He congratul ated Mary Jo WIlis, Mke Brown
and all the people in the cast. Menber
Howard nentioned that this enphasized the
need for the performng arts center. The
cast and crew did a marvel ous job while
having to put up with inadequate facilities.

Vel | ness Wek at Harper will be April 15-17.
Dr. Thonpson distributed brochures which have
been sent to faculty, staff and the
community. Everyone is invited to
participate. The annual Health Fair is
Wednesday, April 16 in the |ounge area of
Building Afrom9:00 to 1: 00 p.m Everything
is free except the breakfast semnar with
keynot e speaker David Hunnicutt, President of
Wl | ness Council of Anerica.

Dr. Thonpson shared the highlights of the
children fromthe Child Learning Center who
visited his office earlier today. Wth great
hunmor, he showed the list of their questions.
He thanked the preschoolers for visiting with
him Menber Gllette nmentioned that his

ol dest daughter is expecting triplets.

Menber Barton noved, Student Menber Starek

seconded, that the Board adjourn into
executive session for the purpose of

di scussi ng the appoi ntnent, enpl oynent and
di sm ssal of personnel and collective

bar gai ni ng.

Upon roll call, the vote was as foll ows:
Ayes: Menbers Barton, Gllette, Hess,

Howar d, Kol ze, and O Reilly
Nays: None

Motion carried. Student Menmber Starek voted
aye. Mdtion carried and the Board adj ourned
into executive session at 9:08 p. m

Fol | owi ng executive session, it was noved and
seconded that the Regul ar neeting be
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OTHER BUSI NESS:
Meet i ng Dat es

reconvened. 1In a voice vote, the notion
carried and the neeting was reconvened at
9:55 p.m

Board menbers di scussed dates for upcom ng
nmeetings in April. Follow ng discussion, the
Board agreed that the April 9 Special neeting
date shoul d be changed to April 3 at 5:30
p. m

ADJ OURNVENT: Menber Kol ze noved, Menber Howard seconded,
that the neeting be adjourned. 1In a voice
vote, the notion carried and the neeting was
adj ourned at 10:02 p. m

Chai r man Secretary
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BOARD REQUESTS

MARCH 20, 1997 REGULAR BOARD MEETI NG

1. Chairman O Reilly asked President Thonmpson for informtion
regarding the status of the consultants. He responded that he
woul d prepare a witten report for the Board with this
i nformati on.

2. In regard to Senate Bill 1050, President Thonpson stated that
Sylvia could work on getting fax nunbers and E-mail addresses
that were mssing fromthe list of Conmittee nenbers.

3. Chairman O Reilly stated that if a Board nenber receives the
vi deo "Thi nki ng Beyond Qur Experience; Planning Beyond CQur
Tenure" in his/her packet, they are to view the video and
return it so the next person can viewit.
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