W LLI AM RAI NEY HARPER COLLEGE

BOARD OF TRUSTEES OF COMMUNI TY COLLEGE DI STRI CT #512
COUNTI ES OF COOK, KANE, LAKE AND McHENRY, STATE OF ILLINO S

M nutes of the Regular Board Meeting of Thursday, July 24, 1997

CALL TO ORDER

ROLL CALL:

Cl TI ZEN

PARTI Cl PATI ON

COMVUNI CATI ONS

UNFI NI SHED BUSI NESS

Appr oval

of Agenda

The regul ar neeting of the Board of Trustees
of Community College District No. 512 was
called to order by Chair OReilly on
Thursday, July 24, 1997 at 7:02 p.m in the
Board Room of the Adm nistration Buil ding,
1200 W Al gonqui n Road, Pal atine, Illinois.

Present: Menbers Barton, Gllette, Hess
Howar d, Kol ze, Ley and O Reilly
Absent : St udent Menber Prinzivalli

Al so present: Paul Thonpson, President; Ed
Dol an, V.P. Acadenmic Affairs; Bonnie Henry,
V.P. Student Affairs; David MShane, V.P.

| nformati on Systens; Judy Thorson, V.P.

Admi ni strative Services; Vic Berner;

Cat herine Brod; Steve Catlin; Harley Chapman;
Tom Choi ce; Lori Danaher; Robert CGetz; Jerry
Got ham Ay Hauenstei n; Thea Keshavarzi; Dave
Lauer man; Roberta Lindenthal er; Mercedes
McGowen; Liz McKay; Russ MIIls; Rosemary
Murray; Jeanne Pankani n; El ena Pokot; Sheila
Quirk; Laurie Wen and Joan Young - Harper.
Student: John Lu.

Guests: Larry Smth, Daily Herald; Margaret
Van Duch, Chicago Tri bune; M chael O Connor
Omi Tech Corp; and Doug Van Norstran.

There was no citizen participation.

The Board acknow edged recei pt of three
conmuni cat i ons.

Chair OReilly stated that an executive
session will take place after the neeting for
t he purpose of discussing the appointnent,
enpl oynent and di sm ssal of personnel and

col | ective bargai ni ng.
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St udent Trustee
Report

CONSENT AGENDA

Member Kol ze noved, Menber Barton seconded,
that the agenda be approved as nodifi ed.

Upon roll call, the vote was as foll ows:

Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, Ley and O Reilly
Nays: None

Mbtion carri ed.

Chair OReilly distributed a copy of the
Student Trustee Report and stated that

St udent Menber Prinzivalli could not be
present due to her mathematics course. She
called attention to the fact that currently
there is no Student Senate because two

el ected students were disqualified and the
treasurer has transferred to anot her school.
Student Menber Prinzivalli is |ooking for
hel p and nay be calling on Board nenbers to
hel p where possi bl e.

Menber Ley noved, Menber Howard seconded,
approval of the m nutes of the June 26
Speci al and Regul ar Board neetings and
executive session; bills payable; payrolls
for June 20 and July 4, 1997; estimated
payrolls for July 5 through August 29, 1997;
for information: commttee and |iaison
reports, and grants and gifts status report,
as outlined in Exhibits VI-A and VI-B
(attached to the minutes in the Board of
Trustees' Oficial Book of Mnutes).

Operating & Auxiliary Funds 3,410, 478. 64
Restricted Purposes and

Trust & Agency Fund 582, 354. 33
Federal Funds 29, 598. 53
CE Tui tion Refunds 84,471. 85

The payrolls of June 20, 1997 in the anmpbunt
of $1,272,335.45; July 4, 1997 in the anount
of $1, 755, 352.67; and estimated payroll of
July 5 through August 29, 1997 in the anount
of $6, 342, 300. 18.
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Bl D AWARDS
PURCHASE ORDERS AND
NO AWARD BI D

Upon roll call, the vote was as foll ows:

Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, Ley and O Reilly
Nays: None

Mbtion carri ed.

Menber Barton npved, Menber Howard seconded,
that the Board approve the Bid Award as
outlined in Exhibit VII-Al, the Purchase
Orders as outlined in Exhibits VII-Bl and
VII-B2, and issue a no award as outlined in
Exhibit VI1-C (attached to the mnutes in the
Board of Trustees' Oficial Book of Mnutes).

Ex. VII-Al Award Bid (B827 to Ace
Computers, the | ow bidder for
PC systens, in the anmount of
$1, 151, 586.52 and to Conmark,
the | ow bidder for printers,
in the anmount of $97, 140. 00
for a total award of
$1, 248, 726. 52.

Ex. VII-B1 Approve issuance of a purchase
order to Kane, MKenna
Capital, Inc. for financial

consulting and the sal e of
[imted bonds in the anount of
$12, 000. 00.

Ex. VII-B2 Approve after-the-fact
pur chase order 008977 issued
to Addi son Wesl ey Longman for
t ext books to be used in the
Col | ege and Hi gh School
Partnership for Internediate
Al gebra programin the anount
of $20, 000. 00.

Ex. VII-C | ssue a no award for @825 for
Mar quee and Site Signage.

In regard to Exhibit VII-Al, President
Thonpson responded to Menber Kol ze that the
price is based on 525 units and approxi nmately
75 printers. Menber Gllette conplinented
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t he individuals involved, and added t hat
there was a wide variety of bids.

In regard to Exhibit VII-B2, President
Thonpson expl ai ned that the textbooks are
part of a grant proposal in math/science.

The purchase order is after-the-fact, because
there was an i nmedi ate need to have the books
ready for August.

Mer cedes McGowen explained that this is a
continuation in support of the National

Sci ence Foundation grant curriculumthat was
devel oped at Harper. The College is trying a
test pilot this fall with four high schools
i nvol ving ei ght teachers and 400 students.
The Col | ege has been using the materials as
an alternative curriculum at Harper for four
years, and with this grant, will be allowed
to dissemnate it to the high schools in a
nodi fied form

Upon roll call, the vote was as foll ows:
Ayes: Menbers Barton, Gllette, Hess,

Howar d, Kol ze, Ley and O Reilly
Nays: None

Mbtion carri ed.

Dr. Dolan stated that this is one piece of
the math reforminitiative which Mercedes
McGowen and Phil De Marois are | eading
nationally. He added that it is encouraging
to see the local inpact beyond the Coll ege
and within the high school system

NEW BUSI NESS Menmber Howard noved, Menber Hess seconded,
Personnel Actions that the Board approve the personnel actions
as outlined in Exhibit VIII-A-1 (attached to
the mnutes in the Board of Trustees'
O ficial Book of M nutes).

Adm ni strat or Appoi nt nent
Dougl as Van Norstran, Director of G ants,
Devel opnent Office, 08/04/97, $60, 000

Pr of essi onal / Techni cal Appoi nt nent

Carol Mcd enent, Corporate Services
Coor di nat or, Cor porate Services,
07/ 14/ 97, $40, 000
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1997/ 98 RAWP

Classified Staff Appoi nt ment

Roza Voukadi nova, Program Assi stant,
Wor kf or ce/ Pr of essi onal Devel opnent - TECH
07/ 07/ 97, $24, 375

Pr of essi onal / Techni cal Resi gnati on
Edward Gal | agher, Advanced Technol ogy
Specialist, IS/US, 07/08/97, 7.11 years

Classified Staff Resignations
Mar | ene Bernstein, Program Assistant,
Cor porate Services, 07/07/97, 6.1 years

Judith Schramm | nfornation Receptionist,
p/t, Center for New Students, 08/14/97
1.8 years

Jon Strategos, Library Assistant |, p/t, LRC
06/ 12/ 97, 1 year

Classified Staff Term nation (grant

di sconti nued)

Mar | ene Harbut, Secretary, H gh School Coop,
p/t, Workforce/Professional Devel opnent,
08/ 08/ 97, 5.10 years

Upon roll call, the vote was as foll ows:

Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, Ley and O Reilly
Nays: None

Mbtion carri ed.

Dr. Thonpson introduced new y-appoi nt ed
Director of Grants Doug Van Norstran and
wel comed hi mto Harper Coll ege.

Presi dent Thonpson stated that after the RAMP
docunent was printed for the Board packets,

it was noted that there should be a comma (,)
i nserted whenever the follow ng phrase
appears: "Student Instructional and Service
Facility.” It should read "Student,

I nstructional and Service Facility." The
docurrent will be corrected before subm ssion
to the | BHE
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Affiliation
Agr eenent s

Menber Barton noved, Menber Ley seconded,
approval of the Resource Allocation and
Managenment Pl an (RAMP) docunent as corrected
and proposed for submssion to the Illinois
Board of Hi gher Education as outlined in
Exhibit VIII-B (attached to the mnutes in
the Board of Trustees' Oficial Book of

M nut es) .

Vi ce President Judy Thorson expl ai ned t hat
Table C2.0 (Summary of Capital Budget
Requests) is the heart of the RAMP docunent
because it prioritizes Harper projects. She
added that Building Whas not yet been funded
in 1998, so it nust be submtted as the
nunber one priority for 1999. Two ot her

proj ects have been chosen for years beyond
1999: the Student, Instructional and Service
Facility; and the Technol ogy and Sci ence
Facility.

Upon roll call, the vote was as foll ows:

Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, Ley and O Reilly
Nays: None

Mbtion carri ed.

Menber Kol ze noved, Menber Howard seconded,
approval of the Affiliation Agreenment between
W 1liam Rai ney Harper College and Children's
Menorial Medical Center of Chicago, and
approval of the Affiliation Agreenment between
W liam Rai ney Harper Coll ege and Good
Shepherd Hospital of Barrington as outlined
in Exhibits VIII-C1 and VIII-C2 (attached
to the mnutes in the Board of Trustees'

O ficial Book of Mnutes).

Upon roll call, the vote was as foll ows:
Ayes: Menbers Barton, Gllette, Hess,

Howar d, Kol ze, Ley and O Reilly
Nays: None

Mbtion carri ed.
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Joi nt Agreenent
wi th | DOT

Second Readi ng
and Adoption -
Revi sed Board
Pol i cy Manual

In response to Menber Gllette, it was noted
t hat both agreenents have been revi ewed by
| egal counsel

Menber Barton noved, Menber Hess seconded,
approval of the Joint Agreenent with Illinois
Department of Transportation (I1DOT) as
outlined in Exhibit VIII-D (attached to the
mnutes in the Board of Trustees' Oficial
Book of M nutes).

Presi dent Thonpson responded to Menber Barton
that this is the sane anount of |and that was
anticipated for the project.

Upon roll call, the vote was as foll ows:

Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, Ley and O Reilly
Nays: None

Mbtion carri ed.

Menber Hess noved, Menber Kol ze seconded,
that the Board adopt the revised

Board of Trustees Policy Manual

as outlined in Exhibit VIII-E (attached to
the mnutes in the Board of Trustees'

O ficial Book of Mnutes).

Menber Ley noved to anend the notion to

i ncl ude the suggestion fromthe June 26
Speci al Board neeting that the Board will
consi der and review various segnments of the
manual on a schedul ed basis. Menber Kol ze
seconded.

Menber Howard felt that it mght sinplify the
mnutes if the Board approved the original
notion and there was a second notion that
woul d establish a regul ar schedule for review
of the manual. Menber Kol ze stated that he
woul d withdraw his second if that is the
case.

Menber Ley expl ained that the purpose of his
amendnent was to include the suggestions for
revi sions and/or additions submtted by

hi msel f and Menber Gllette, along with any
suggestions from other Board nmenbers. Menber
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Resolution to

Est ablish 1997/ 98
Budget Heari ng
Dat e

Gllette felt that this is a conti nuous
process.

Presi dent Thonpson proposed, based on
approval of the anendnent, that the changes
submitted by Menbers Ley and Gllette be sent
to all Board nenbers for their review and
possi bl e additions or suggestions. At the
August 28 neeting, the Board may wish to
prioritize these and establish a process to
address one or two issues each nonth.

Menber Ley restated his amendnent to include
t he suggestion fromthe June 26 Special Board
nmeeting that the Board will consider and
revi ew vari ous segnents of the manual
regardi ng any suggested changes and/or ot her
additions to the manual on a systematic basis
in future neetings.

Upon roll call on the anmendnent, the vote was
as foll ows:

Ayes: Menbers Gllette, Kolze, Ley and
OReilly
Nays: Barton, Hess and Howard

Mbtion carri ed.

Upon roll call on the original notion as
anended, the vote was as follows:

Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, Ley and O Reilly
Nays: None

Mbtion carri ed.

Chair OReilly stated that the suggestions of
Menbers Ley and Gllette would be sent to
Board menbers for their review

Menber Barton noved, Menber Howard seconded,

t hat the Board adopt the resolution providing
for the annual Budget Hearing and the
required public notice as outlined in Exhibit
VIIl-F (attached to the mnutes in the Board
of Trustees' Oficial Book of Mnutes).

Presi dent Thonpson expl ai ned that this action
will provide for public hearing on the budget
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1997-98 St udent
Activities
Budget

at the August 28 Board neeting to be held in
the Board Roomat 7:00 p. m

Upon roll call, the vote was as foll ows:

Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, Ley and O Reilly
Nays: None

Mbtion carri ed.

Menber Barton noved, Menber Gllette
seconded, approval of the Fall 1997, Spring
1998, and Sunmer 1998 Student Activities
Budget as outlined in Exhibit VIII-G
(attached to the mnutes in the Board of
Trustees' Oficial Book of M nutes).

In response to Chair OReilly's question
Presi dent Thonpson expl ai ned that Target
Vision is support for the TV nonitors on
canpus which are updated daily and displ ay
di fferent nessages for students. Jeanne
Pankani n added that several tines a day a
conmpany from New York downl oads information
about busi ness, sports and weat her, and that
gets interspersed with Harper information.

Ms. Pankani n introduced Harper student John
Lu. It was noted that he served on the
Student Activities budget comrittee and is an
of ficer of the Asian Students Association. He
will be the Miulticultural Chair for the
Program Board next year

Menber Ley asked if, in the future, there
could be a change in the sequence of
approving the Student Activities budget and
approving the regular budget. He felt that
t he regul ar budget should be approved first.
Ms. Thorson responded that she would like to
have approval of the regul ar budget noved up
a nonth or two.

Upon roll call, the vote was as foll ows:
Ayes: Menbers Barton, Gllette, Hess,

Howar d, Kol ze, Ley and O Reilly
Nays: None
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1997-98 Prelimnary
Budget

Mbtion carri ed.

Menber Kol ze gave a brief synopsis of the
Board Budget Conmittee acconplishnents. The
Comm ttee nmet from Cctober 1996 through March
1997, with the full Board taking an active
role in the budget devel opnment. A set of

gui delines for 1997/98 was approved by the
Board. These are designed to keep Harper
Col | ege on a sound financial footing as
revenues continue to decline and costs rise.
The Board recogni zes the need to work on both
sides of the equation -- increasing revenues
and contai ning costs. Menber Kol ze conmmended
Ms. Thorson for bringing the vendor paynent
policy to the Board's attention. Her changes
to the policy will subsequently enhance the
reputation of the district, allow Harper to

t ake advantage of discounts, and increase the
nunber of people willing to bid on Harper

proj ects.

Menber Kol ze highlighted sonme of the
significant issues regarding the guidelines
adopt ed by the Board.

e Due to the inpact of the tax cap, the Board
recogni zes the need for intervention to
i ncrease revenues and control costs. This
will require the collaboration and
cooperation of all constituencies at Harper
Col | ege.

e Ms. Thorson and the admi nistrative staff
are working on a process to educate
everyone at Harper regarding the financial
situation, while trying to instill in them
the desire to becone a part of the solution
rather than part of the problem

e The staff is working with the Coll ege
community to devel op a nechanismto |ink
priorities to the economc realities that
Har per faces.

e In past years, the fund bal ance has
remai ned at 20 percent. This year, the
Board target for the fund balance is 15
percent. Additionally, the budget needs to
be bal anced except for Board-approved
special initiatives, such as the Tech Pl an.
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e A four-year tuition plan was devel oped in
order to have students assune sone of the
i ncreased expenses at Har per.

e The Board has begun to tal k about the need
for a referendumin the future for both

capital and operating costs. It has been
12 years since Harper has had a tax
i ncrease.

e The Board will work with legislators to
fund maj or capital projects, and also to
seek Harper's fair share of state funds for
oper ati ons.

e The Board expects overall final expenses to
be cl ose to budgeted expenses. |If there is
any deviation, the Board will need to be
notified for purposes of approval or
di sapproval before over-budgeted doll ars
are spent.

Ms. Thorson called attention to Exhibit VIII-
H - Annual Budget for Fiscal Year 1998. On
the first page, expenses are categorized by
functions; on the second page, the sane
expenses are categorized by objects of

sal ary, enpl oyee benefits and contractual
services, etc. The one-page summary sheet,
which was distributed |ater, shows the
education fund, the O%M fund and a conbi ned
total. She explained that one major shift
made this year was to nove athletics out of
the auxiliary fund and into the education
fund. Approximately $350, 000 was noved. The
m ssion of the groups in the auxiliary fund
is to break-even or nake a profit, and
athletics does not have that sanme m ssion.

She pointed out that this is a deficit budget
of $2 ml, which is up $234,000 fromthe
budget presented | ast nonth. The increase is
due to several things that have been approved
by the Board just recently: salaries and
retirement itens equaling approxi mately

$90, 000; reclassifications equaling
appr oxi mat el y $40, 000; and nmarketing equaling
$100,000. Ms. Thorson stated that the fund

bal ance in the Education Fund will renain
bet ween 19 and 20 percent. This will be well
within the 15 percent guideline. It is

difficult to present a deficit budget; she
added that there are plans to bring this down
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St at us Report
Major Gfts
Canpai gn

in the future, so she is confortable with it
at this point. The Q&M Fund al so has a
deficit, and this is related to what was
approved at the May neeting regarding
Building EE Wthout the work in Building E
t here woul d not be a deficit.

Menber G llette expressed concern regarding

t he $100, 000 marketing expenditure in the
budget. President Thonpson stated that the
Col | ege antici pates sone benefit, but cannot
guar antee when the revenue will be generated.

Ms. Thorson mentioned that she is working
toward a nore user-friendly budget docunent
and hopes to submt a draft at the August
Board neeting. This wll be a work-in-
progress with the intent to inprove it each
year. It will be widely distributed on
canpus and used as a reference. She added
that in the future, the planning process and
budgeti ng should be linked. Chair OReilly
asked when it will be linked. M. Thorson
responded that it may not be until the year
2000. In response to Menber Kol ze, Ms.
Thorson stated that the budget is on display
in her office. Menber Kol ze suggested
displaying it in the library. Menber Gllette
suggested that the budget be displayed on the
web site. M. Thorson responded that she
will look into those suggestions.

Menber Howard asked if there are plans for
presentations on canmpus or neetings with

di fferent constituencies to explain the
budget. Ms. Thorson responded that she is on
the Faculty Senate agenda in Septenber for
this purpose. She net with sone divisions

| ast year and plans to go back w th updated
information. She added that educating people
about Harper finances is a continual process
and a large part of her job. Menber Howard
stated that this is inportant especially if
Har per is enphasi zing cost contai nment and
contenpl ating a referendum

Cathy Brod thanked Dr. Thonpson and Felice
Avila for finishing the last leg of the
canpai gn. She announced that in August,
James Lancaster and his son pledged to give
t he remai ni ng $125, 000.
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OTHER BUSI NESS

PRESI DENT' S REPORT

Ms. Brod nentioned that the Foundation will
be hosting Senator Paul Sinmon at 9:00 a.m on
Septenber 5. Board nenbers will be receiving
an invitation shortly.

Presi dent Thonpson suggested that the Board
set a date for the canvas of the election in
Novenber. He recomended that it be held on
Novenber 10, which is the Monday foll ow ng

t he Tuesday el ecti on.

Menber Ley noved, Menber Howard seconded,

that the Board desi gnate Monday, Novenber 10,
1997 as the official Board canvas date of the
Novenber 4 el ection.

Upon roll call, the vote was as foll ows:

Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, Ley and O Reilly
Nays: None

Mbtion carri ed.

Presi dent Thonpson called attention to the
event with Senator Paul Sinon on Septenber 5.
He added that M. Sinon is now the Professor
of Public Policy at Southern Illinois

Uni versity and should be a very interesting
speaker.

Al so on Septenber 5, Harper College wll host
a regional conference co-sponsored by

Nort hwest 2001 and Partners for Healthier
Communities. The theme is "Making a
Difference in our Communities" and Dr. Lel and
Kai ser will be the keynote speaker. Jim
Lancaster and David H Il are the conference
co-chairs. Conference brochures are
avai l abl e for distribution.

Menber Kris Howard expl ai ned that "healthy
conmuni ties” is a national noverment which
focuses on solving problens within our own
comunities, with our own resources, people
and dollars. It is an outstanding program
Menmber Howard added that Northwest 2001 is
sponsoring a norning conference on July 29 on
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EXECUTI VE SESSI ON

how wel fare reformw || inpact our
comunities. This will be a very interesting
program She encouraged all to attend and
added that everyone must be pre-registered.

Vi ce President Bonnie Henry stated that she
woul d not be able to attend the welfare
conference but would |ike sonmeone to address
an issue regarding Public Ald. She noted
that the Public Aid office that services the
people in this area is located in Chicago,
with no branch in the suburbs. She feels it
is very inportant to get a branch in the
suburbs for these recipients, since it is
difficult for nost of themto travel to

Chi cago. She suggested that this nessage be
conveyed at the neeting.

Presi dent Thonpson announced that Pat Beach,
Coordi nator of the Hospitality Managenent
Program is the first recipient of the

Pi neappl e Award. Pat was chosen by the
I1'linois Restaurant Associ ation Educati onal
Foundation for his work as a teacher with the
Food Servi ce Managenent School -t o-Wrk
Program He congratul ated Pat and thanked
himfor his outstanding efforts.

Menber G llette asked if the Harper sumer
school session could be adjusted so that it
woul d not overlap with finals week in the
surroundi ng high schools. H's concernis

t hat hi gh school students who are studying
for final exams will skip their first week of
summer school classes at Harper and start off
behi nd. President Thonpson responded that he
has spoken to Jerry Chapman, Superintendent
of District 211. Dr. Chaprman indicated that
he does not believe this is a major problem
He believes that students can do their exans
and still schedule their tinme to be at Harper
for sumrer school. Dr. Thonpson stated that
Menmber G llette's concern is valid, however,
and could be | ooked at in the future. The
cal endar for summer 1998 has al ready been
set.

Menmber Howard noved, Menber Barton seconded,

that the neeting adjourn into executive
session for the purpose of discussing the
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NEW BUSI NESS
Presi denti al
Search Committee
Menber s

Adj unct Faculty
Conpensati on
Schedul e

OTHER BUSI NESS
Legi sl ative News

appoi ntnent, enploynent and di sm ssal of
personnel and col | ecti ve bargai ni ng.

Upon roll call, the vote was as foll ows:
Menbers Barton, Gllette, Hess,

Howar d, Kol ze, Ley and O Reilly
Nays: None

Ayes:

Motion carried at 8:03 p.m Fol |l owi ng
executi ve session, the Board reconvened the
Regul ar neeting at 9:45 p. m

Board Chair O Reilly announced that the
following individuals will serve as
representatives on the Presidential Search
Commttee: Board of Trustees: Richard
Gllette, D ck Kolze and Kris Howard;
Faculty: George Evans, Marcia Litrenta and
Sue Overland; Adm nistrators: Tom Johnson
and Sheila Quirk; Cassified: @ adys Lawson;
Supervi sory/ Confidential: Charlene Christin;
| EA/ NEA: M ke Knutson; Professional/
Technical: Julie Hennig; Students: Panm
Prinzivalli; Educational Foundation: Fred
Barr; and Community: Nancy Murtaugh. Steve
Catlin will be the chair of the commttee.

Menber Howard noved, Menber Gllette
seconded, the approval of the adjunct faculty
conpensati on schedule for fall 1997, spring
1998 and summer 1998 as outlined in Exhibit
| X (attached to the mnutes in the Board of
Trustees' Oficial Book of M nutes).

Upon roll call, the vote was as foll ows:

Menbers Barton, Gllette, Hess,
Howar d, Kol ze, Ley and O Reilly
Nays: None

Ayes:

Mbtion carri ed.

Menmber G llette called attention to a letter
from Senat or Carol Msel ey-Braun regarding
| egi sl ation on student financial aid. He
noted that graduate courses do not count for
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this exclusion. It was the consensus of the
Board that a response be sent to the Senator
aski ng her to exclude people in education who
take graduate courses in their field.

ADJOQURNVENT: Menber Kol ze noved, Menmber Hess seconded,
that the Regular neeting be adjourned. 1In a
voi ce vote, the notion carried at 9:52 p. m
Chai r man Secretary
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BOARD REQUESTS

JULY 24, 1997 REGULAR BOARD MEETI NG

1. Chair OReilly stated that the Policy Manual suggestions of
Menbers Ley and Gllette would be sent to Board nenbers for
their review.

2. Ms. Thorson nmentioned that she is working toward a nore user-
friendly budget docunent and hopes to submit a draft at the
August Board neeti ng.

3. Menber Kol ze suggested di splaying the budget in the |ibrary.
Menber G llette suggested displaying the budget on the web
site. M. Thorson responded that she will | ook into those
suggesti ons.

4. Vice President Bonnie Henry noted that the Public Aid office
that services the people in this area is |located in Chicago,
with no branch in the suburbs. She feels it is very inportant
to get a branch in the suburbs for these recipients, since it
is difficult for nost of themto travel to Chicago. She
suggested that this nessage be conveyed at the conference on
wel fare reform

5. It was the consensus of the Board that a response be sent to
Senat or Carol Mosel ey-Braun, asking her to exclude people in
education who take graduate courses in their field.
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