W LLI AM RAI NEY HARPER COLLEGE
BOARD OF TRUSTEES OF COMMUNI TY COLLEGE DI STRI CT #512
COUNTI ES OF COOK, KANE, LAKE AND McHENRY, STATE OF ILLINO S

M nutes of the Special Board Meeting of Wdnesday, October 8,
1997

CALL TO ORDER: The Speci al neeting of the Board of Trustees
of Conmmunity College District No. 512 was
called to order by Chair OReilly on
Wednesday, October 8, 1997 at 7:00 p.m in
t he Board Room of the Adm nistration
Bui | di ng, 1200 W Al gonqui n Road, Pal ati ne,

[11inois.
ROLL CALL: Present: Menbers Hess, Howard, Kol ze, Ley
(7:40 p.m arrival), OReilly; and
St udent Menber Prinzivalli
Absent : Menmbers Barton and Gllette

Al so present: Paul Thonpson, President; Ed
Dol an, V.P. Acadenic Affairs; Bonnie Henry,
V.P. Student Affairs; Judy Thorson, V.P.

Adm ni strative Services; Tom Choi ce; Dave

Dl uger; Jeanne Pankanin; Laurie Wen -

Har per. Students: Chris Edwards; Dani el

Har becke; Sean Trudeau. Cuests: Margaret Van
Duch, Chicago Tribune; Paul Anderson, Daily
Her al d.

VWHCM RADI O STATI ON

Presi dent Thonpson stated that Harper Coll ege has been working
toward getting an FM station for several years. Jeanne Pankanin
has spearheaded this effort for ten years and will explain the
hi story and the current opportunities.

Ms. Pankani n introduced several students from WHCM present at the
nmeeti ng: News Director Daniel Harbecke, Program Director Chris
Edwards, and Music Director Sean Trudeau. She noted that Station
Manager Jeanette Nowak could not attend because she i s worKking.
She added that these individuals are all volunteers who put in
many hours. She introduced Dave D uger, a new advisor this year
Anot her advi sor, Tom Schnecke, will try to join the neeting

| at er.

Ms. Pankanin gave a brief history of WHCM

e Harper College has had an on-canpus radio station for 25+
years.

e It is one of the nost popul ar student organizations, regularly
i nvol ving 60+ students as DJ's, news readers, and vol unteer
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managenent staff nmenbers. There is very little absenteei sm
and they show up on tinme for their shift.

WHCM i s on-the-air 56 hours per week, with additional studio
time spent preparing conmercials.

In spite of Harper not having a broadcast curriculum WHCM has
been successful .

WHCM has had sone problens related to volune levels. It has
been renoved fromBuildings D and F. It can be broadcast in
Building A cafeteria and second floor |ounge area as well as
in the Harper TV station. For a long tinme, WHCM students have
wanted to broadcast to a | arger audience.

Ms. Pankanin stated that there are pros and cons to seeking an FM
license, but that the pros outweigh the cons. Having an FM
station will allow WHCM to use narrow casting to a nore specific
audi ence rather than broadcasting to sonetines rel uctant
listeners.

Ms. Pankani n expl ained the status of the FM application.

After having a technical study, Harper College and the Board
of Trustees applied for a 100-watt FMIlicense with the Federa
Communi cat i ons Conmmi ssion (FCC) in Decenber 1992. 100 watts
will allow WHCM to reach all of the Harper district.

The FCC rules require that there be an open 60-day w ndow for
others to have the opportunity to file a conpeting claim The
Church of Christian Liberty in Arlington Heights filed a

nmut ual Iy excl usive application for the same frequency (88.3)
on the | ast day of the open w ndow.

Due to a related | awsuit, the FCC deci ded they would issue no

new educati onal FMIicenses whenever there is conpetition for

a given frequency. They have a freeze on conparative hearings
at this tine.

Dr. Thonpson wrote letters to then Senator Sinmon and Senat or
Mosel ey- Braun, who followed-up with the FCC on Harper's
behal f. Unfortunately, this did not persuade the FCC to

rel ease the freeze.

At the FCC s urging, Harper has been trying to reach a
conprom se with the Church of Christian Liberty. Harper has
finally reached an acceptabl e agreenent for shared tinme on the
frequency. The Col | ege proposes to broadcast Mnday through
Thur sday, and the Church of Christian Liberty proposes to
broadcast (with totally different call letters) Friday through
Sunday as well as during Harper's breaks.

The attorneys are currently reviewing the shared tine
agreenent docunents which will then be forwarded to the FCC
There should be tinely approval fromthe FCC, who will then

i ssue a construction permt for transmtters. The College has
six nonths for construction of the transmtter which is

pl anned for the top of Building A



M nutes of the Special Board Meeting of Wednesday, Cctober 8, 1997 3

Ms. Pankani n added that noney was put aside several years ago for
construction costs. WHCM is budgeted out of Student Activity
fees 100 percent with costs of approximtely $7,500 a year.

Ms. Pankani n asked that Board nenbers have realistic expectations
of WHCM FM  She added that she has observed other college's
radio stations -- Loyola, Northwestern, Northeastern, Northern
I1linois University, and Coll ege of DuPage -- and found that
there are many dissimlarities. For exanple, the Coll ege of
DuPage FMradi o station has 13 paid staff nenbers, no student
DJ's, and an annual budget of $400,000. VWHCM will not be I|ike
that. Harper currently does not have a curriculumfor
broadcasting, nor does it have any paid staff, except for paynent
of two advisors from Student Activity fees. There will be

m st akes nade along the way. There are disagreenents regarding
the content, nusic selections, and acceptable | anguage. The
group generally conpromi ses and tries to uphold a certain
standard at WHCM

Ms. Pankanin stated the notto at WHCM - "You nmay not be able to
pl ease everybody all the tine, but let's not offend anyone."
WHCM i n the past has had a jazz show, a disco show, and a country
western show. They may wel come a cl assical nusic show or ol di es
show. She rem nds WHCM vol unteers that the audience currently is
as nmuch staff as it is students.

She added that the fifty Harper DJ's know t hat what upsets her
the nost is use of inappropriate |anguage. Many radio stations
today are full of sick hunor, prejudice, foul |anguage, and
sexual comments. They are constantly pushing the limts of the
first amendnent. Today's students are surrounded by TV sitcons,
MIV and rap nusic where they use inappropriate |anguage. M.
Pankani n stated that Tom Schnecke, Dave Dl uger and she wil|l
continue to uplift |anguage standards for WHCM student DJ's. She
added that this gets nore difficult every year.

In order to take precautions, Harper will require new DJ's to
take the FCC exam and sign that they will conply with | anguage
standards. They will be expected to have lively nusic, tinely
announcenents about Harper activities, canpus news, and broadcast
interviews with Harper VIP's. General information about the
canpus will be a great benefit to Harper students and staff, and
to the community nenbers in the district. This will be a great

| earni ng experience for the many students who will be invol ved.
It is sonething they are very excited about.

Menber Howard asked if there is a plan to involve sone of the
journalismstudents with WHCM  Dani el Harbecke responded that he
is working with contacts in the Journalism Departnent and is
preparing a proposal. He is also gathering information from
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ot her schools and libraries to teach broadcast techniques to the
VWHCM vol unt eers. Menber Howard suggested the possibility of
havi ng an adjunct faculty menber devel op sonme curriculumin
journalismand broadcasting.

In response to Menber Kol ze's question regarding the tineline,
Ms. Pankanin stated that the joint letter should go out in
Novenmber. Wthin three nonths, the FCC should issue a
construction permt. Harper would have anot her six nonths for
construction of the transmitter. Start-up could then be in Fall
1998.

In response to Menber Kol ze's question, M. Pankanin responded
that once the FM station is up and running, WHCM has the right to
broadcast 24 hours a day, Monday through Thursday. However, it
woul d nost likely be from8:00 a.m to 800 p.m These details
have not been worked out yet. The contract allows Harper to
request special tines, for exanple, during the honeconi ng
football game. The Church of Christian Liberty can al so request
speci al broadcasting tinmes from Har per.

Menber Kol ze inquired if Harper has enough students to
"audition.” Ms. Pankanin responded that there are nore than
enough students. The FMstation will represent a decrease in the
nunmber of hours on-the-air; WHCMis currently on-the-air 56 hours
per week, and this will be 48 hours per week.

Chair OReilly thanked everyone for their tine and effort in this
endeavor. She wi shed them continued success wth VWHCM

REPORT ON NCA

Dr. Thonpson stated that V.P. Ed Dolan will bring the Board up-
to-date on the results of the North Central Association report.
He added that he had nmade a m stake earlier when he announced
that there will be a followup visit in tw years. Harper nust
make a followup report in two years, but there will not be a
visit.

Dr. Dolan stated that the North Central Accreditation report is
an "A+." The College Community, the Board of Trustees and the
district community can be very proud. The nine individuals who
visited the College were well organi zed, asked very inpressive
guestions, and were very thorough. Wen they left, they

hi ghl i ghted strengths and concerns of this institution.

Strengt hs incl uded:
e Conprehensiveness - in instructional prograns and in services.

e Physical plant - inpressive in terns of the plant itself and
mai nt enance of the grounds.



M nutes of the Special Board Meeting of Wednesday, Cctober 8, 1997 5

Program revi ew process and structure - which is sonething
Har per worked on very hard to incorporate and nake a nodel
within the state.

Nunerous articul ati on agreenents with senior institutions -
t hese continue to grow al nost weekly through the efforts of
Steve Catlin and Bruce Bohrer and the instructional faculty.

Laboratories - particularly the MegaLab on canpus, and what
is at the Northeast Center. Also, Corporate Services' two
portabl e | abs which they nove out to business and industry on
an as needed basis.

One-stop career center - which is a new nodel at the state and
national |evels. They wote "dynam c array of prograns and
services available to students through student services."

High quality faculty, staff and adm nistrators.

Pr of essi onal devel opnent funding for enployee growh and
devel opnent is exceptional. Dr. Dolan stated that the Board
can take credit for that. There are very few colleges in the
country that have the kind of commtnent that Harper has to
enpl oyee grow h and devel opnent.

Technol ogy plan - Harper has gone from al nost ground zero to
bei ng one of the leading institutions of community colleges in
this state in a few short years. The infrastructure was put
in place, and there is a very strong training programtied
back to professional devel opnent.

Comm tment and support for all the prograns, and the

i ntegration of the general education and career progranms as
wel | .

Dr. Dol an continued, listing a nunber of concerns identified by
the team He added that these are consistent with the concerns
identified in our self-study.

The exi stence of nultiple organizational structures which

| eads to internal confusion around deci sion-nmaking,

communi cations and planning. There is a special group that is
wor ki ng on this right now

The Col |l ege needs to organize its personnel records. The team
could not find some docunents, because they were not in the
right file. There needs to be inprovenent.

| nconsi stency with delivery of our decentralized Continuing
Educati on program Harper has seven or eight different units
delivering Continuing Education, which is done through the

di visions. The advantage is that the Coll ege gets a great

deal of affiliation and progranm ng out of the prograns in the
divisions. However, there is inconsistency, which the Coll ege
will continue to work on. Russ MIIls and the coordinators are
doing a good job in identifying the needs.

The Col | ege needs i nprovenent on planning. This relates to
the first concern. Planning, decision-making, and
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communi cating all go together in ternms of how decisions are
made at Harper Coll ege.

e Financial aid concerns - the Coll ege needs nore support in
this area, and this is tied into the space plan. Chair
O Reilly inquired about "provisional certification" and how
the Coll ege could get perfect certification on the financial
aid concern. She quoted the report "federal financial aid
program of the Coll ege has received only provisional
certification.” Vice President Judy Thorson expl ai ned t hat
part of the reason why the College only received provisional
certification was that audits needed to be transmtted to
certain agencies and that was not done in several years.
However, it is now being done. It will take two years to get
t hrough that cycle before Harper is off the provisional Iist.

e The institution |lacks a coll ege-w de non-conputer equi pnment
acqui sition and replacenent plan. Harper has been so focused
on col | ege-w de conputer equi pnment replacenent that other
equi prent has been neglected. Currently, there is a group in
t he Deans' Council that is putting together sonething for
this.

e The Coll ege nust nove forward in the area of diversity, in
terms of recruitment, changi ng student bodi es, and adapting
curriculum This was an itemnoted in our self-study. Dr.

Dol an noted that cultural hues of various mnority groups are
part of the fabric at Harper College. He added that he (al ong
with a group of faculty and admi nistrators) will be attending
a conference in which they will focus on updating and
rewiting Harper's affirmative action plan along the |ines of
di versity.

e Assessnent for academ c achievenent - this is where they asked
us to wite a report at the end of two years. 95 percent of
Har per courses have student outcones in witten format. This
has been a massive effort on the part of the faculty and staff
over the last several years. They are now asking us to
denonstrate that the students are neeting those outcones.

Thi s cannot be done by paper and pencil tests alone, but in
terms of behavior and achievenents. This is a task that is
facing the entire country. Major test conpanies and
universities are struggling with how to denbonstrate to the
public that students have conpetencies and skills that we
define as part of our student outcones. Harper is making
progress in this area with career prograns, but is really
struggling with general education outconmes. Wat is not said
here is that the Coll ege has done a good job in identifying

t he student outcones. Many coll eges have not identified the
outcone |let alone started to prove that they neet the
outcones. Dr. Dolan added that the team did Harper a favor by
asking for a report in two years. That wll becone the
incentive to really focus on establishing the neans to assess
general education and career program outcones.
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e Sexual harassnment policy and procedures not easily accessible.
Harper will dispute this item Student Affairs has nmade and
di stributed sexual harassnent brochures and fol ders to every
enpl oyee on canpus. For sone reason, the information does not
stick. When asked "Do you know what the procedures are and do
you know where to find thenf", sone people answered "no." W
need to find a better way to conmuni cate about policy and
procedures, both of which are in place and docunent ed.

Dr. Dol an stated that these are the itens they cited for
i nprovenent. They are appropriate and Harper is already
addr essi ng nost of them

Chair O Reilly suggested showi ng a video on sexual harassnent.
It could be circulated anong faculty and staff, and they woul d
have to sign-off that they have seen the video. The sign-off
sheet could be kept in their records. Dr. Dolan stated that
Har per does have such videos in the training prograns.

Menber Kol ze stated that every group he has cone in contact with
at the College |level tal ks about how they are confused with the
deci si on-maki ng process. It is a concern that keeps arising. He
i nqui red about the group that is working on this. Dr. Dol an
responded that it is a group which represents each of the
constituencies. It consists of four adm nistrators -- Bonnie
Henry, Ed Dol an, President Thonmpson, and Jerry Gotham four
faculty -- CGeorge Evans, Pauline Buss, Janet Friend Wstney, and
Bar b Radebaugh; Pro Tech -- Mary Azawi; | EA/NEA -- M ke Knut son;
Classified Staff Association (now di sbhanded) -- Charl ene
Christin. 1In response to Menber Kol ze's question, each
constituency appointed its own nmenber(s). The group has been
wor ki ng for six nonths and has had several communi cations through
the Bulletin Board. They have put together a decision-nmaking
nodel which they would |ike each constituency group to endorse
and support. This nodel should be utilized within the next six
nmont hs and feedback be given back to the group. Wthin the

deci si on- maki ng nodel, the conponents of planning, conmunication,
and clarity of decisions are all addressed. That is not going to
resolve all the problens, but it will be a step in the right
direction.

Chair OReilly stated that she shared this frustration. The
Board has attenpted to neet the faculty's expectation of getting
together four times to discuss the subjects pertaining to
governance. There have been eleven attenpts with no success. She
added that she regrets that they have not been able to acconplish
the goal. Dr. Dolan stated that this is a |arge, conplex, busy
community. There is a |lot going on at Harper.

Chair OReilly thanked Dr. Dol an for bringing this information to
the Board. Dr. Dolan stated that there will be a nore detail ed
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witten report comng within two to four nonths which will be
shared with Board nenbers.

FOUNDATI ON DI NNER

Presi dent Thonpson announced that the Foundation di nner schedul ed
for October 25 has been reschedul ed to Decenber 6. The dinner is
a cel ebration of the $2.5M achi evenent of the Major Gfts

Canpai gn.

EXECUTI VE SESSI ON: Menber Howard noved, Menber Kol ze seconded,
that the neeting adjourn into executive
session for the purpose of discussing the
appoi ntnent, enploynent and di sm ssal of
per sonnel and negoti ati ons.

Upon roll call, the vote was as foll ows:

Ayes: Hess, Howard, Kol ze, Ley and
OReilly.

Nays: None

Motion carried at 7:43 p.m  Student Menber
Prinzivalli voted aye.

Chair OReilly stated that there would be a
two-m nute recess prior to executive session.

ADJ OQURNVENT: Fol | owi ng executive session, it was noved and
seconded that the Special neeting be
reconvened. Motion carried at 8:46 p.m and
t he Speci al neeting reconvened and was
i mredi at el y adj our ned.

Chai r man Secretary
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BOARD REQUESTS
OCTOBER 8, 1997 SPECI AL BOARD MEETI NG
1. In conjunction with WHCM Menber Howard suggested the

possibility of having an adjunct faculty nmenber devel op sone
curriculumin journalismand broadcasti ng.
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BOARD OF TRUSTEES OF COMMUNI TY COLLEGE DI STRI CT #512
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M nutes of the Regular Board Meeting of Thursday, Cctober 23,
1997

CALL TO ORDER: The regul ar neeting of the Board of Trustees
of Conmmunity College District No. 512 was
called to order by Chair OReilly on
Thur sday, Cctober 23, 1997 at 7:03 p.m in
t he Board Room of the Adm nistration
Bui | di ng, 1200 W Al gonqui n Road, Pal ati ne,

[11inois.
ROLL CALL: Present: WMenbers Barton, Gllette, Hess,
Howar d, Kol ze, Ley, OReilly; and
St udent Menber Prinzivalli
Absent : None

Al so present: Paul Thonpson, President; Ed
Dol an, V.P. Acadenic Affairs; Bonnie Henry,
V.P. Student Affairs; David MShane, V.P.

| nformati on Systens; Judy Thorson, V.P.

Adm ni strative Services; Mary Azawi ; Larry
Bi el awa; Pat Bourke; Catherine Brod; Steve
Catlin; Lori Danaher; Jolyn DePriest; Joan
Fi ske; Julie Fleenor; Peter Gart; Robert
Getz; Jerry Gotham Barbara Hardy; Jane
Harris; Any Hauenstein; Julie Hennig; Bil
Howar d; Keith Jauch; Karen Johnstone; Kelly
Jones; Karen Keres; Thea Keshavarzi; Joan
Ki ndl e; Roberta Lindenthal er; Carole Lissy;
Li z McKay; WMatt McLaughlin; C ndy MShane;
Kathy MIlin; Liz Mnicz; Mark M ozinski; Pat
Mul crone; M chael Nej man; Jeanne Pankani n;
Rebecca Santel er; Tom Shanahan; Jay

Si ngel mann; ©Mary Singel mann; Linda Soto; Joe
Stehle; Pat Traynor; M chael Vijuk; Pat
Went hol d; E. Janes Wertz; and Laurie Wen -
Harper. Student: Jennifer Jackson.

Guests: Theo Vogel aars, Crabeth Col |l ege -
Net herl ands; Gerard Trentel man, Landstede
Coll ege - Zwoll e, Holland; and Leon Shure,
Trust ee Candi dat e.

Cl Tl ZEN Mary Azawi , President of the Harper Coll ege

PARTI Cl PATI ON Pr of essi onal Techni cal Union, addressed the
Board. She noted that the negotiating team
consi sting of herself, Julie Hennig, Jim
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Bl asky, Pat Wenthold, Bob Breiding and
formerly Caroline Kl ees, has been working for
a new contract since March. She announced
that the two sides have reached a tentative
agreenent. She added that this contract,

whi ch shoul d be assenbl ed and approved early
next week, will bring inportant inprovenents
in working conditions and protect the
integrity of the unit. M. Azaw expressed
gratitude for the support received from
others at Harper and in the community. She
presented to the Board petitions containing
t he signatures of people who have supported
them President Thonpson thanked Ms. Azaw
for sharing the good news.

Presi dent Thonpson announced that Har per
Col | ege was selected by the Illinois
Community Col |l ege Board to receive an award
for Excellence in Teachi ng/ Learning
Initiatives. This year's award, for Harper's
Active Learning Integral to Community
Policing, is to recognize the partnership the
Col I ege has with the Rolling Meadows Police
Department and over fifty public community
agencies offering quality instruction to
students of underrepresented popul ati ons.
Menbers of the AED faculty and staff work
closely with the Police Nei ghborhood Resource
Cent er program which involves a |arge

Hi spani c community. The classes include four
| evel s of nonnative ESL literacy; basic
skills in reading, math and English; adult
enpl oyment skills; and assessnent, placenent
and registration. This program has produced
outstanding results. Governor Edgar has
sited it as a nodel programfor the State.

In addition to conpleting classes, nmany
students are no longer on public aid, they
have obtai ned better jobs and have becone
first time honeowners. Also, incidents of
crinme in the nei ghborhood and community have
decreased. He congratul ated all who have
been a part of this cooperative effort. Dr.
Thonpson asked Liz MKay to introduce those
present in the audience who participated in
the program Dr. MKay introduced Pat

Mul crone, Chair and Professor of Adult
Educati on Devel opnment Departnment. Dr.

Mul crone wote nmini grants and was a

noti vat or and spearhead of the project. Dr.
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COVMUNI CATI ONS

McKay introduced Nonnative Literacy faculty
nmenber Liz Mnicz who teaches nostly at PNRC
and Kathy MI1lin, adjunct faculty nenber
Chair OReilly congratul ated everyone.

Presi dent Thonpson stated that, as part of
Harper's continuing relationship with

i nternational colleges, there are sone
visitors fromthe Netherlands on canpus for
several weeks. One visitor is sharing tine
with Vice President David MShane; the other
is sharing time with Carole Lissy from

Busi ness and Soci al Science Division. M.
McShane and Ms. Lissy will both be going to
the Netherlands in the spring. The visitors,
Theo Vogel aars from Crabeth College in Gute
and Cerard Trentel man from Zwol | e i ntroduced
t hensel ves. They said they were |learning a
great deal about the American education
system and pl anned to copy the successes and
avoid the failures. They thanked everyone at
Har per for the hospitality. Menber Barton
asked how Harper Coll ege had been sel ected
for their visit. Carole Lissy explained that
this was arranged through ICISP. Both Carole
Li ssy and Dave McShane had filled out
applications and were matched up with these
applicants fromthe Netherlands because their
educati onal experiences were well suited.

Ms. Lissy thanked the College for this
opportunity.

Vi ce President of Harper #512 Tom Shanahan,
addressed the Board. He read a statenent
prepared by nenbers of Harper #512

Associ ation regardi ng contract negoti ati ons.
He said that the group feels it is unfair of
the Board of Trustees to treat any one group
of enployees differently than another, since
all enpl oyees at Harper share in the task of
the care and education of students. He said
t hat enpl oyees are often referred to as the
"Harper Fam ly," and they feel they are being
treated as the "Bl ack Sheep"” in regard to
negotiations with the Board. He asked that
when it cones to contracts, the Board
consider the quality of all enployees.

Menber Barton read a note from Hel en Bakas,
t hanki ng the Board for the plant that was
sent as an expression of synpathy.
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UNFI NI SHED BUSI NESS Chair O Reilly stated that there will be

Approval of Agenda a revised agenda to include the addition of

St udent Trustee
Report

Exhibit I X

Menber Kol ze noved, Menber Ley seconded,
that the agenda be approved as nodifi ed.

Menber Ley suggested that the Board nove
Exhibits VIl and VIII-A-1 to the Consent
Agenda in the future. He stated that since
these itens are routine, it would speed
things up. Chair OReilly stated that they
woul d take that into consideration for the
future. Menber Kol ze stated that it would be
nore appropriate to discuss this when the
topi ¢ of agenda structure cones up on the
list of issues to be reviewed by the Board.

Upon roll call, the vote was as foll ows:

Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, Ley and O Reilly
Nays: None

Motion carried. Student Menber Prinzivalli
vot ed aye.

Student Menber Prinzivalli distributed a
copy of her report. She noted that Russel
Johnson submtted his resignation as the
Presi dent of the Student Senate. Student
Menber Prinzivalli introduced former Senate
Vi ce President Jennifer Jackson who has now
assunmed the responsibility of President. She
added that a new Vice President will be
appoi nt ed.

Student Menber Prinzivalli noted that Exhibit
VII contains bid award requests fromthe
Student Activities Ofice. These bid awards
are for a portion of the cost of itens to
refurbish the Student Center in Building A
She noted that the estimted cost is $80, 000.
O this anpbunt, $40,000 was given as a gift
fromthe Cass of '97, and the renai nder of
the funds will be provided by revenue from
the Gane Room Chair O Reilly noted that
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CONSENT  AGENDA

Bl D AWARDS
PURCHASE ORDERS
NO AWARD

further details regarding this topic will be
di scussed later in the neeting.

Menber Ley noved, Menber Barton seconded,
approval of the mnutes of the Septenber 10
Speci al Board neeting; Septenber 22 Speci al
Board neeting; Septenber 25 Special and
Regul ar Board neetings and executive session;
Cct ober 3 Special Board neeting; and Cctober
8 Special Board neeting and executive
session; bills payable; payrolls for

Sept enber 26 and COctober 10, 1997; estinmated
payrolls for October 11 through Novenber 21,
1997; for information: financial statenents,
commttee and liaison reports, and grants and
gifts status report, as outlined in Exhibits
VI-A and VI-B (attached to the mnutes in the
Board of Trustees' Oficial Book of Mnutes).

Operating & Auxiliary Funds 2,748, 796. 56
Restricted Purposes and

Trust & Agency Fund 850, 979. 15
Federal Funds 2,327. 96
Tui ti on Refunds 377,952. 23

The payrolls of Septenber 26, 1997 in the
amount of $1, 668, 436.84; Cctober 10, 1997 in
t he amount of $1, 686, 437.49; and esti nmated
payrol |l of October 11 through Novenber 21,
1997 in the anount of $5, 082, 634. 16.

Upon roll call, the vote was as foll ows:

Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, Ley and O Reilly
Nays: None

Mbtion carried. Student Menber Prinzivalli
vot ed aye.

Menber Howard npved, Menber Kol ze seconded,

t hat the Board approve the Bid Awards as
outlined in Exhibits VII-Al through VII-A4,

t he Purchase Orders as outlined in Exhibits
VII-B1l and VI|-B2; and a No-Award as outli ned
in Exhibit VII-Cl1 (attached to the mnutes in
t he Board of Trustees' Oficial Book of

M nut es) .
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Ex. VII-Al Award Bid @B833 to
Li bertyville Tile, the | ow
bi dder for carpet, in the
amount of $25, 967. 40.

Ex. VII-A2 Award Bid 8836 to Ofice
Equi prrent  Conpany of Chi cago,
t he | ow bi dder for nodul ar
seating, in the amount of
$15, 346. 96.

Ex. VII-A3 Award Bid 8835 to Doherty
Construction, Inc., the | ow
bi dder for Building E
Renovations, in the amount of
$952, 483.

Ex. VII-A4 Award Bid @838 to Phillips
Brothers Printers, the | ow
bi dder for printing of the
Spring 1998 Extension bookl et,
in the amount of $24,514. 00.

Ex. VII-B1 Approve issuance of a purchase
order to North Anmerican Salt
Co. for road salt, in the
amount of approximately
$17, 772. 00.

Ex. VII-B2 Approve issuance of a purchase
order to Kenneth J. Kogut &
Associ ates for a Techni cal
Assi stance Study in the anmount
of $22,056, half of which wll
be rei nbursed to the Coll ege
by the Illinois Departnent of
Commerce and Community
Affairs, for a net cost to the
Col | ege of $11, 028.

Ex. VII-C1 Approve a no-award for (B837
for ten parking | ot Callboxes.

Menmber G llette inquired about the new
furniture for the Student Center. Jeanne
Pankani n di spl ayed bl ueprints, diagrans,
fabric and carpet sanples for Board nmenbers.
She expl ained that the design of the area
will include a Bistro area, coffee service,
study tables, and a | ounge area. She added
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that it will be a nore attractive and
inviting place for students to gather. M.
Pankani n stated that acoustical treatnents
are not included, and that they are hoping to
get sone funding fromthe Foundation. There
will be open access to a piano near the north
wi ndow on a trial basis. M. Pankanin

t hanked Thea Keshavarzi and Physi cal Pl ant
per sonnel who have been a great help on this
project. Menber Kolze asked if they had

prof essional help in planning the design and
| ayout. Ms. Pankanin stated that an interior
desi gner gave sone advice, but the majority
of design was done internally in order to
keep costs down.

Dr. Thonpson noted that there had been a
guestion regarding the No Award for parking

| ot call boxes. The itemwll be rebid for
t he Novenber neeting and will include
alternates in case it conmes in over budget
agai n.

Menber G llette inquired about the nunber of
booklets in Exhibit VII-A4. Thea Keshavarzi
stated that the quantity is 125, 000.

Upon roll call, the vote was as foll ows:

Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, Ley and O Reilly
Nays: None

Mbtion carried. Student Menber Prinzivalli
vot ed aye.

NEW BUSI NESS Menber Kol ze noved, Menber Howard seconded,
Personnel Actions that the Board approve the personnel actions
as outlined in Exhibit VIII-A-1 (attached to
the mnutes in the Board of Trustees'
O ficial Book of Mnutes).

Pr of essi onal / Techni cal Appoi ntnents

Bar bara Bednarz, Advanced Technol ogy
Specialist, 1S/ Cient Services,
10/ 13/ 97, $39, 130

Dari ce Damat a- Gei ger, Adm ssions Associ at e,
Adm ssions, 10/13/97, $27, 300

Super vi sory/ Confi denti al Appoi nt nent
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St ephani e McLoughl i n, Coordi nat or,
Install ations, |S/ Technical Services,
10/ 27/ 97, $42, 000

Classified Staff Appointnents
Cheryl Ham Iton, Application Cerk, p/t,
Admi ssi ons, 10/20/97, $16, 467

Kat hl een Jordan, Secretary, p/t, TM PS,
10/ 20/ 97, $20, 979

Tamry Jungdahl, Program Assistant, TM PS,
10/ 09/ 97, $24,610

Cat heri ne Lel and, Application Cerk, p/t,
Adm ssions, 10/20/97, $18, 304

John Whiteside, Clerk Typist I, p/t, Ofice
of Student Fi nanci al Assi stance,
10/ 14/ 97, $13, 000

Har per #512 | EA Appoi nt ment
Cheryl Klein, Wekend Custodian, p/t,
Physical Plant, 10/11/97, $4,896

Pr of essi onal / Techni cal Resi gnati on
Anne Schi mmel, Adm ssions Associ at e,
Adm ssions, 10/09/97, 6.2 years

Classified Staff Resignation
Bonni e Kurth, Program Assistant, TM PS,
10/ 10/97, 9.10 years

Har per #512-1 EA Term nati ons

M chael Hopki ns, Custodi an, Physical Pl ant,
10/ 31/97, 1.2 years

John Weil, Wekend Custodian, p/t, Physical
Plant, 10/12/97, 1 nonth

Upon roll call, the vote was as foll ows:
Ayes: Menbers Barton, Gllette, Hess,

Howar d, Kol ze, Ley and O Reilly
Nays: None

Mbtion carried. Student Menber Prinzivalli
vot ed aye.
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1997-98

Or gani zat i onal

Charts

Addendum t o

Facul ty Agreenent

Ext ensi on of
Enhanced Early

Retirement Option

1996- 97
Fi nanci al

Audi t

In response to Menber Barton, Dr. Thonpson
stated that all new positions are included in
t he organi zational charts.

There was di scussi on regardi ng whet her
approval of the organi zational charts
outlined in Exhibit VIII-A-2 is needed.

Presi dent Thonpson expl ai ned that the Board
requested the admnistration to submt these
charts within the first few nonths of each
senmester. Menber Howard stated that this is
bei ng brought to the Board for information,
and felt that a vote is not necessary.

In response to Menber Kol ze, President
Thonpson stated that the sheet with 27
vacancies is correct; it replaced the sheet
with 35 positions. Board nenbers agreed that
the information is hel pful and thorough and
that they appreciate the tinme involved in
preparing this information.

Menber Howard noved, Menber Kol ze seconded,
ratification of the extension of the
Retirenment Qpportunity #3 and the Letter of
Understanding to the 1996/ 99 Col |l ective

Bar gai ni ng Agreenent with the Faculty Senate,
Local 1600; and authorization for the Board
Chair and Secretary to execute such extension
and additions to the Agreenment on behal f of
the Board of Trustees as outlined in Exhibit
VIII-A-3 (attached to the mnutes in the
Board of Trustees' Oficial Book of Mnutes).

Upon roll call, the vote was as foll ows:

Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, Ley and O Reilly
Nays: None

Mbtion carried. Student Menber Prinzivalli
vot ed aye.

Chair OReilly congratul ated Vice President
Judy Thorson on the successful audit results.
Ms. Thorson introduced Ral ph Picker and Chad
Porter of Picker and Associates, CPAs. 1In
response to Menber Kol ze, Ms. Thorson stated
that several points need to be agreed on
before they receive the nmanagenent letter
Upon receipt, she will send a copy of the
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managenent letter and the Col |l ege response
t o Board nenbers.

M. Picker introduced hinself as managi ng
Principal of Picker and Associates, CPAs. He
al so introduced Chad Porter who supervised
their staff and conducted the infield audit
of the College. M. Picker gave a brief
review of the audit process and findings. He
stated that during the nonths of July through
Sept enber, his conpany was engaged to audit
Harper's general purpose financial statenents
for the year ended June 30, 1997. Their
responsibility as auditors was to express an
opinion on the College's financial statenents
based on the audit which included exam ning
evi dence supporting anounts and di scl osures
on the financial statements. The audit
report has been submitted to the appropriate
Col | ege officials. He inforned the Board
that he was able to express an unqualified
opi nion which indicated that the Coll ege's
financial statenments were fairly stated in
all material respects and were free of
material msstatenment. M. Picker noted that
the audit was conducted in accordance with
CGeneral ly Accepted Auditing Standards,
Governnment Auditing Standards, and Provisions
of Government Pronouncenents of Audits of

I nstitutions of Hi gher Education as

prescri bed by the Federal office of
Managenent and Budget.

On Septenber 29, 1997, a report was issued
regarding the auditor's consideration of the
Col l ege's internal control structure and its
conpliance wwth aws and regulations. In
addition, specific financial federal

assi stance grants were audited in accordance
with federal requirenents, and state grants
as per the Illinois Coommunity Coll ege Board's
Fi scal Managenent Manual. M. Picker
announced that the financial statenents of
the grants were fairly stated and that they

i ssued an unqualified opinion wwth respect to
such grants. As required, certain other
audit reports were prepared and have been
subm tted including the | CCB schedul e of
enrol | ment data and ot hers.
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The auditors found no reportable conditions
whi ch constituted nmaterial weakness in the
Coll ege's internal control. They submtted a
nunber of suggestions which they felt wll
give the Coll ege opportunities to strengthen
its internal control, and presented ideas for
nor e neani ngful financial reporting.

M. Picker conplinmented Vice President
Thorson and Controll er Roberta Lindenthal er
and the rest of the College staff for their
assi stance and cooperation. He comended the
College on its consistent conmtnment to

nmeani ngf ul and responsi bl e financi al
reporting. He stated that it is not always
his opportunity to give unqualified opinions.

Menber Ley stated that the report was very
wel | done. He pointed out the fact that
actual expenses exceed the budgeted expenses
by $1,221,000 for the year. He stated that
this should be nonitored and controlled. M.
Pi cker explained that his conpany does the
conpari son of budget and actual and they

i nvestigate the variances. He added that the
budget process does not conpletely include
all the grant revenues. Also, there is a
large itemthat is a SURS revenue and expense
t hat must be put through the books. He added
that he personally investigated those
variances that concerned him and that
specific detail of the budget/actual
differences is available for the Board to
revi ew.

Ms. Thorson explained that the state nakes a
contribution to the SURS retirenent system on
Har per's behal f. That noney goes from state
agency to state agency, w thout flow ng

t hrough our books except in the audit.

Menber Ley stated that this would not affect
t he variance that he is tal king about,
because it is a wash. M. Picker stated that
it goes in the actual nunbers but it is not
in the budget nunbers.

Menber G llette inquired about the deferred
property tax under liabilities. M. Picker
expl ained that the Generally Accepted
Accounting Principles indicate that if there
are collections of property tax revenues
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Resol uti on: 1997
Esti mat ed Tax
Levi es

within a certain tinme at the end of the year,
then it should be reported as revenue. |If
they cone in at a later date, there is a
portion that is deferred appropriately. He
responded that these are the property tax
revenues that the Coll ege has not yet
collected. M. Porter noted that page 13
contains a footnote which summari zes the
accounting policy. M. Picker further
expl ai ned that on one side of the |edger, the
recei vables fromtaxes are recorded, but on
the other side it is deferred and shown as a
l[iability because the related asset is
recorded. The specific rule is that property
t axes which are not collected within 60 days
after the fiscal year are recorded as
deferred cash

Menber Hess thanked M. Picker and M. Porter
for their financial notes. They were very
informative and easy to read. Judy Thorson

t hanked Roberta Lindenthal er for doing a
great job on her first audit. Menber Howard
noted that she was happy to hear the positive
coments about the grants. The Board thanked
M. Picker and M. Porter.

Menber Ley noved, Menber Barton seconded,
acceptance of the annual financial audit for
Fi scal Year 1996-97 as outlined in Exhibit
VIIl1-B (attached to the mnutes in the Board
of Trustees' Oficial Book of Mnutes).

Upon roll call, the vote was as foll ows:

Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, Ley and O Reilly
Nays: None

Mbtion carried. Student Menber Prinzivalli
vot ed aye.

Menber Kol ze noved, Menber Howard seconded,
adoption of the resolution providing for

the estimated tax levies for 1997 as outlined
in Exhibit VIII-C (attached to the mnutes in
t he Board of Trustees' Oficial Book of

M nut es) .

Vi ce President Thorson explained that the
procedure is that the estimated tax levy is
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Enpl oyee
Assi st ance
Program - Renewal
of Agreenent

done first. Current statute requires a
public hearing on the levy if the levy wll
exceed 105 percent of the previous year's
levy. As in the |last few years, we are
keepi ng our levy within the 105 percent so no
hearing will be required. The final |evy
will be brought to the Board at the Novenber
nmeeting. There was discussion regarding

whet her they should stay wwthin that five
percent in view of the financial situation of
the College. M. Thorson expl ai ned t hat
there woul d be no reason to go above the five
percent with this year's figures because of
the tax cap. The inflation factor is going
to be 3.3 percent in the comng year. |If
that factor was five percent, it mght be a
good idea to push the levy to seven percent
just to make sure there was enough roomto
get the property. She added that before the
tax cap, this would have been neaningful, but
it is not anynore.

Upon roll call, the vote was as foll ows:

Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, Ley and O Reilly
Nays: None

Mbtion carried. Student Menber Prinzivalli
vot ed aye.

Menber Howard noved, Menber Barton
seconded, approval of the Enpl oyee

Assi stance Programrenewal agreenent

bet ween W I Il iam Rai ney Harper Coll ege and
Wor kpl ace Solutions, L.L.C. as outlined in
Exhibit VIII-D (attached to the mnutes in
the Board of Trustees' Oficial Book of

M nut es) .

Menber Howard noted that this is the sane
conpany and the sanme programthat has served
the Coll ege very well in recent years. In
response to Menber Kol ze, Dr. Thonpson st ated
that 650 enpl oyees are served by the Enpl oyee
Assi stance Program

Upon roll call, the vote was as foll ows:

Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, Ley and O Reilly
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Nays: None
Motion carried. Student Menber Prinzivall
vot ed aye.
Revi ew of Menber Kol ze noved, Menber Barton seconded,
Executive Session that the Board approve the rel ease of the
M nut es foll owi ng 1997 executive session mnutes for

public record: April 1, April 24, April 29,
May 15, June 12, June 23, July 24, August 7,
August 18, and Septenber 4; and that
executive session mnutes of April 2, May 22,
June 26, August 28, and Septenber 10, remain
confidential, as outlined in Exhibit VIII-E
(attached to the mnutes in the Board of
Trustees' O ficial Book of M nutes).

Upon roll call, the vote was as foll ows:

Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, Ley and O Reilly
Nays: None

Motion carried. Student Menber Prinzivalli
vot ed aye.

Board Policy Menber Barton noved, Menber Hess seconded,
Manual Tenporary that the Board amend the current Coll ege
Change: investnment policies to raise the [imt per
| nvestments - - branch bank to $10, 000,000 as outlined in
Increase in Limts Exhibit VIII-F (attached to the mnutes in
the Board of Trustees' Oficial Book of
M nut es) .

In response to Board nenbers' questions, Ms.
Thorson stated that this was being rai sed
from$3Mto $10M and that it would all be
collateralized. She explained that the
Controll er has taken over the investnments in
the last nonth and it was discovered that the
Col | ege was | osi ng noney every invest nent
period with this limt. Wen the final
policy is brought to the Board, there nmay not
be any limts. Raising it to $10Mis an

i nternedi ate step.

Menber Ley expressed concern about the limt.
There was di scussion regarding the size and
nunber of instrunments. M. Thorson expl ai ned
that this is an institution limt, not an
instrument limt.
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Fi rst Readi ng:
Board Policy on
Col l ege Strategic
Pl anni ng

Upon roll call, the vote was as foll ows:

Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, Ley and O Reilly
Nays: None

Mbtion carried. Student Menber Prinzivalli
vot ed aye.

There was di scussi on regardi ng Exhi bit

VIII-G Chair OReilly stated that there
had been a suggestion to renove the word
"strategic" so that it would just be "College
Planning.” Al nmenbers were in agreenent

wi th that suggestion. Menber Barton stated

t hat she hoped there woul d be goal s and

obj ectives included in the procedures that
follow the policy. President Thonpson st ated
that that is the intent.

Presi dent Thonpson noted that the Board may
have expected two policies submtted for a
first reading at this neeting. He said that
he conbined the two itens since they both had
to do with the planning policy.

Menber Ley suggested several changes to
Exhibit VIT1-G

e In the first sentence of the policy, strike
the word "strategic" and add the foll ow ng
words after "plan" -— "covering fromthree
to five years" and add the foll ow ng words
to the end of the sentence "that will be
approved by the Board." The recomrended
sentence should read: "Wthin the scope of
the coll ege Mssion Statenent, the Board of
Trustees requires the admnistration to
prepare a plan covering fromthree to five
years for the College that will be approved
by the Board.™

e Add the following words after the bullet
itens: "The plan will include goals,
nmeasur abl e obj ectives and action steps with
i ndi vi dual s responsi ble and target dates
for conpletion of each action step
identified." President Thonpson stated
that this should be part of the procedure,
not the policy.

e In the next paragraph, replace the word
"annual ly" with "quarterly"; strike the
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OTHER BUSI NESS
(NEW:

Resol ution to

Est abl i sh Fundi ng

words "the plan and be provided"; insert
the word "prepared” before "by the

adm ni stration"; strike the words "as
appropriate” and replace with "annually by
July 31. Those two sentences should read:
"The Board will quarterly review a progress
report prepared by the adm nistration. The
adm nistration will update the plan
annually by July 31." Menber Barton
suggested revi ewi ng sem -annual ly instead
of quarterly since it requires a great deal
of time. Menber Ley felt that it is
critical to reviewthis quarterly.

e On the second page, before the | ast
par agr aph, the follow ng words shoul d be
inserted: "The planning process wll
include input fromall constituent groups,
i ncl udi ng enpl oyees, students, Trustees,
Foundati on Board nenbers and the district's
public at large as appropriate.™

Chair O Reilly asked Board nenbers whet her
they agreed with Menber Ley's suggestions. It
was decided that the suggestions be typed and
inserted into the policy (wth underlines to
di stingui sh them, and be brought back to the
Board for review. Menber Howard stated that
she agreed with the suggestions of including
the constituent groups in the process and
approval by the Board. Menber Barton stated
she agreed with approval by the Board, but

t hat sem -annual review would be nore
appropriate than quarterly review Menber

Kol ze said he would |ike to comment further
after he reviews the suggestions, but in
general he felt that sem -annual review and
Board approval were appropriate. Menber

Kol ze suggested that Board nenbers receive
this information two weeks before the second
readi ng and forward any comments to Dr.
Thonpson. It will then be brought back for a
second reading along with another itemon the
l[ist. Dr. Thonpson stated another itemw ||
be brought to the Board in Novenber, but that
the investnent itemw || be postponed until
January.

Presi dent Thonpson stated that this itemis
inregard to the bond sale. He explained
that the new | aw requires an announcenent to
be published in the paper a certain way. Qur
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Bond Hearing Date

OTHER BUSI NESS
Response to NCA
Visit

I11inois
Technol ogy St udy
G oup

notice was published in the wong section of
t he paper and the College attorney noted it.
This action is alnost the same one that was
passed two nonths ago. The date can be noved
up, with a hearing on Novenber 10.

Menber Barton noved, Menber Howard seconded,
that the Board adopt the resolution providing
for the establishnent of a Fundi ng Bond
heari ng date and the required public notice
as outlined in Exhibit I X (attached to the
mnutes in the Board of Trustees' Oficial
Book of M nutes).

Upon roll call, the vote was as foll ows:

Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, Ley and O Reilly
Nays: None

Mbotion carried. Student Menber Prinzivalli
vot ed aye.

Menber Ley stated that he would like to see a
nore specific response to the NCA concerns.
Chair OReilly noted that Harper has not yet
received the final letter. President
Thonpson stated that the College will be
receiving the teams official statenment in
witing, after which the College will have an
opportunity to respond. The Board w ||
receive a copy of the response.

In regard to the material that Board nenbers
received fromthe Illinois Technol ogy Study
G oup, Menber Ley suggested that the Coll ege
have sone type of resolution to endorse that
study (if nenbers agree). He stated he was
inmpressed with it and the direction in which
it is going. He would like to see it cone
before the Board and get the Board behind it
to fight for it. President Thonpson st ated
that there will be several chances. The
Board of Hi gher Education will be addressing
that again as they deliberate what budget
recomrendati ons to make to the Governor and
to the legislature. It will then be our
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Foot bal | Program
Report

PRESI DENT' S REPORT

chance as a Board to work with the
| egi sl ature and the Governor to see if it can
be pushed t hrough.

Menber Kol ze asked if the forthcom ng

report on the football issue could include

t he nunber of football players that are stil
in school after the first of the year (Jan.
1°Y) and their grade point averages.

Presi dent Thonpson stated that the

i nformati on can be included; however, it was
not part of the criteria. Menber Barton
asked if an overall GPA of the other students
attending could be added to the report as
wel | . She explained that when dealing with
four-year universities, they find that
frequently the people in athletics are equal
to and sonetinmes higher than the overal
student GPA. Steve Catlin stated that this
could be done; however, the nmeaning of that
figure is in question. To have a GPA for the
student body of 14,000 students does not
really tell a story. Menber Barton suggested
a conparison of simlar/conparabl e students,
those taking 12 units or nore (as is required
for football players). President Thonpson
said they would ook into that. He noted
that this would not be a part of the deciding
factor since it was not listed in the
criteria that was decided by the Board. This
i nformati on woul d be given as a followup. A
report will be brought to the Board in
Novenber listing the criteria determ ned by

t he Board, and how the Coll ege has nmet the
criteria or varied fromthat criteria. The
Board will then make their decision by
Decenber 1.

Western Illinois University is giving
transfer students an opportunity to identify
who their nost inspirational, respected

t eacher has been. Two of our faculty - part
time instructor Ardus Bradley and full tine
instructor Robert Held - have been identified
by students who transferred fromHarper. He
congratul ated these two teachers.

Presi dent Thonpson di stri buted copies of the
ninth annual issue of the Harper Anthology.
It contains the witings of Harper students
from 14 departnents or prograns. He added
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that a poemby his wife, Doriann, is

i ncluded. She was encouraged by her Spani sh
Teacher to submt the poem witten in
Spani sh with the English translation. He
congratul ated the students, faculty and staff
on their fine efforts.

Menber Ley stated that he was inpressed with
t he Harper Anthology. He inquired about its
distribution. Vice President Ed Dol an stated
that it is primarily distributed on canpus;
however, it is available to groups off-
canpus. All faculty get copies, student
clubs get copies, the library gets nmultiple
copies. It is distributed where students
congregate. It is also distributed through
sonme of the professional groups of the
faculty, and is used as a showpi ece for what
is represented by the College. Dr. Dol an
stated that it is not pronoted as a piece

outside the institution. It was suggested
that the Anthol ogy be distributed to public
libraries and high school libraries in the

district, and to state and private
universities to show the quality of students
at Harper. Julie Fleenor suggested that this
i dea be given to the current editor of the
Harper Anthology, faculty menber Andrew

W son.

Pioneer Press featured an interesting article
on the College collection of fine art.
Rebecca Keller was recently hired as the
first art curator for the College, and this
was an opportune time to highlight the many
fine pieces which are displayed on canpus
grounds and in buil di ngs.

On Cctober 17, the front page of the Daily
Herald featured a story about the children in
our Harper Child Learning Center |osing the
punpki n that they had been grow ng and
nurturing for three nonths. The third-shift
cust odi ans gave a gift of seven punpkins to
the Learning Center after they took note of
the children's sadness. President Thonpson

t hanked the nmen and wonmen who took the tine
to care and to nake a difference.

A quote fromthe Novenber issue of
Kiplinger®s Magazine prai ses conmunity
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col l eges: "There are people who believe that
four years in one place are very inportant.
But given the high cost of College, the
excel l ent preparation at many conmunity
colleges is a bargain.” Dr. Thonpson added
that this statenent could not have had better
timng. There is now a National Comr ssion
on Cost of Higher Education. David Pierce,
President of the AACC, is going to testify
before that comm ssion, and will nost likely
be using that quote.

Presi dent Thonpson announced | CCB
recomrendati ons for concerns in the veto
session which include getting capital
funding, and getting the $3Mthat was |eft
out of the appropriation for adult education.
They are working on the operating budget
request. He added that there have been a
nunber of changes in sone of the specialized
grants, but the request is an increase of
approximately 8.4 percent over |ast year. He
stated that it is unlikely the College wll
get the total amount, but it is a reasonable
request. There is hope that the |egislature
and the Governor will respond positively to
it, as well as the Board of Hi gher Educati on.
Harper's capital project is the nunber one
project on the Cormunity College list. There
is a possibility that it could get funded in
the veto session. He encouraged everyone to
work hard and call their legislators to
express the inportance of this project.

Al so, at the last Illinois Community Coll ege
Board neeting, the title of Executive
Director Joe Cipfl was changed to President
and Chi ef Executive O ficer. The rationale
behind this change stens fromthe fact that
the newtitle nore clearly reveals his
position as a "designated official who can
speak with rank and authority for the
IIlinois community coll ege system™

An adm nistrative retreat was held on Monday.
The facilitator, Dr. Jim Morrison, has
witten a publication called "On the Horizon"
which is read by nmany people in higher
education. W |ooked at key trends for the
future at Harper College. Five different
groups canme up with five different thenes
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including: (1) lifelong learning as a trend
that is growing and continuing; (2) the

i npact of technology and all its aspects; (3)
di stance | earning and the virtual classroom
phenonenon; (4) nore enphasis on conpetency
based training; (5) the fact that business
and industry together are setting the

educati onal standards nore than we in higher
education. These are sone interesting trends
with some inplications for Harper. W have
begun to start | ooking at these issues.

Chair OReilly invited everyone to take sone
dessert. Menber Barton asked if the Board
coul d sonmehow recogni ze Pat Beach and his
group when they set up their food. Oten,
they | eave without hearing all the
appreciation. Chair OReilly said that woul d
be fine.

Menber Barton noved, Menber Ley seconded,

that the neeting adjourn into executive
session for the purpose of discussing
col l ective bargaining.

Upon roll call, the vote was as foll ows:

Ayes: Menbers Barton, Gllette, Hess,
Howar d, Kol ze, Ley and O Reilly

Nays: None

Motion carried at 8:22 p.m

Fol | ow ng executive session, the Board
reconvened the Regular neeting at 8:54 p.m

ADJ OURNNVENT: Menber Barton noved, Menber Kol ze seconded,
that the Regular neeting be adjourned. 1In a
voi ce vote, the notion carried at 8:55 p. m
Chai r man Secretary
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1. Menber Ley suggested that the Board nove Exhibits VIl and
VIII-A-1 to the Consent Agenda in the future. Chair OReilly
stated that they would take that into consideration for the
future.

2. Board nenbers asked if Menber Ley's suggestions regarding the
Planning Policy (Exhibit VIII1-G could be typed and inserted
into the policy (with underlines to distinguish thenm), and
sent to the Board for review Menber Kol ze suggested that
Board menbers receive this informati on two weeks before the
second reading and forward any comments to Dr. Thonpson.

3. Menber Barton asked if an overall GPA of the other students
attending could be added to the football report as well. She
suggested an overal |l GPA conparison of simlar/conparable
students, those taking 12 units or nore (as is required for
football players). President Thonpson said they woul d | ook
into that for inclusion as follow up information.

4. Menber Barton asked if the Board could sonehow recogni ze Pat
Beach and his group when they set up their food. They often
| eave without hearing all the appreciation. Chair OReilly
said that would be fine.

5. It was suggested that the Anthology be distributed to public
libraries and high school libraries in the district, and to
state and private universities to show the quality of students
at Harper. Julie Fleenor suggested that this idea be given to
the current editor of the Anthol ogy, faculty nenber Andrew
W son.
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