William Rainey Harper College
Board of Trustees of Community College District #512
Counties of Cook, Kane, Lake, and McHenry, State of Illinois

Minutes of the Closed Session, Wednesday, March 11, 2026
Call to Order
A closed session of the Board of Trustees of Community College District No. 512 was called to order by Chair William Kelley Wednesday, March 11, 2026, at 1:24p.m., in the Wojcik Conference Center, Room 214, 1200 W. Algonquin Road, Palatine, Illinois. The reason for the closed session was pursuant to OMA 2(c)16 Self-evaluation, practices and procedures or professional ethics, when meeting with a representative of a statewide or regional association of which the public body is a member.
Roll Call
Member Stack moved, Member Meyer seconded, moving into closed session. 
Upon roll call, the vote was as follows:
Ayes: Members Bijal Chaturvedi, Bill Kelley, Eric Knox, James Meyer, Walt Mundt, Nancy Robb, and Pat Stack
Nays: None
Motion carried.
Absent:   	None

Also present: 	Craig Duetsch, EVP Finance and Administrative Services; Jeff Julian, Chief of Staff/Vice President of External Affairs; Dr. Avis Proctor, President; Darlene Schlenbecker, Vice President - Planning, Research and Institutional Effectiveness; Dr. Michelé Smith, Vice President of Workforce Solutions and Strategic Alliances; Dr. Ruth Williams, Provost; Heather Zoldak, Chief Advancement Officer.
Guests: 	Dr. Helen Benjamin, ACCT facilitator; Dr. Claire Brady, presenter (via Webex); Veronica Brown, ICCTA Communications Specialist (via phone); Jim Reed, ICCTA Executive Director (via phone).
Discussion 
Chair Kelley introduced Dr. Helen Benjamin, who will be the workshop’s facilitator. He then introduced Dr. Claire Brady, who joined via Webex. 
Jim Reed left the meeting at 1:30 p.m. 
Dr. Claire Brady delivered a comprehensive presentation titled “The Future Is Now: Guiding Colleges Through AI Transformation.” The presentation addressed the rapid growth of AI, its current and emerging role in higher education, and the governance responsibilities of trustees in guiding institutional AI strategy. 
Dr. Claire Brady left the meeting at 2:30 p.m.
Dr. Helen Benjamin outlined the workshop outcomes: gaining a clearer understanding of policy versus operational issues, building stronger relationships; and clarity of roles and responsibilities. 
The Board shared their reason(s) for serving. Longer serving trustees then shared two pieces of advice to newer Trustees and new Trustees shared what they would like to know more about to make them more effective.
The Board took a break from 3:02-3:16 p.m.
Dr. Benjamin reviewed the Board's Accountability Acknowledgement document. Member Meyer asked about whether the acknowledgement was necessary, and Dr. Benjamin noted similar documents exist at other institutions, often called Statements of Cooperation or Codes of Conduct. Member Robb clarified that this is an agreement of expectations, not a policy. Dr. Proctor reminded the Board that the document originated after the September 2025 workshop with Jim Reed of ICCTA, was reviewed in January 2026, revised, and, if agreed upon, will be signed by Board members each April.
Dr. Benjamin reviewed the duties, powers, and authorities of the Board, per the Harper College Board Policy Manual. 
Member Meyer asked if the Board is covered by insurance, specifically when traveling. Dr. Proctor confirmed that the Board is covered and more information regarding coverage will be shared with the Board.
Dr. Benjamin also reviewed the Association of Community College Trustees (ACCT) guidelines on what effective Trustees should do and should avoid. There was additional discussion between the group about board members on campus and when it was appropriate to notify the President. 
Dr. Benjamin stated that boards must fulfil their fiduciary duties—loyalty, care, and obedience—and maintain the college's reputation and independence.
The HLC Board-related accreditation criteria were reviewed. Member Meyer presented a document summarizing the changes, which will be distributed to the Board.
Dr. Benjamin finished the workshop with a review of the Board’s role and the President’s role. The members of the Board then shared what commitment they will make to the Board moving forward.
Chair Kelley suggested mentoring among Trustees to improve Board effectiveness, encouraging one-on-one meetings over coffee or lunch to build connection. Vice Chair Mundt asked about the process for determining who attends workshops in addition to the Board. Dr. Proctor explained that these sessions serve as professional development opportunities and support the Executive Cabinet's growth. Vice Chair Mundt asked that a list of participants is shared in advance for future closed sessions or workshops. Additionally, Chair Kelley expressed interest in hearing from the leadership team when they are present.
Formal Actions
There were no formal actions.
Adjournment of Closed Session
Member Robb moved, Member Mundt seconded, adjournment at 4:55 p.m.
Upon roll call, the vote was as follows:
Ayes: Members Bijal Chaturvedi, Bill Kelley, Eric Knox, James Meyer, Walt Mundt, Nancy Robb, and Pat Stack 
Nays: None
Motion carried.
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