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Focus 

• Raise Money 
• Organizational Audit and Assessment 
• Find a New CAO/Executive Director 
• Not Drop Any Balls – keep things moving 

forward 



General Observations 
• Focus on fundraising  
• Collaboration is key 
• Institutionalize the Moves Management 

Process and utilization of Raiser’s Edge 
• Implementation of strategic plan for alumni 

engagement 
• Revision of fundraising data presentation 



Dashboard Measurements 
7/1/2011 – 4/30/2012 

FY11 
Benchmark 

FY 12 
Goal 

FY12 
Actual 

% to 
Goal 

Total Net Assets* $6,135,810 6,500,000 $6,423,957 98.83% 
Program Expenses*† $470,000 $500,000 $328,342 65.67% 
Dollars Raised or Earned         

Annual Gifts $354,835 $418,000 $250,758 60% 
Major Individual $111,212 $250,000 $83,150 33% 
Corporate and Foundation Gifts $182,687 $332,000 $264,250 80% 
Planned Gifts $50,000 $275,000 $50,000 18% 
Investment Earnings* $605,081 $225,000 $138,318 61% 
Total Dollars Raised or Earned $1,303,815 $1,500,000 $786,476 52% 

Donor Activity         
Total Number of Gifts 1114   755   
Total Amount of Gifts $698,734 $1,275,000 $648,158 51% 
New Donors 240 262 175 67% 
Renewed Donors 380 400 348 87% 
Upgraded Donors 266 280 202 72% 
New Endowed Funds $130,900 (8) $250,000(8) $155225(6) 56% 

Online Activity         
Total Number of Online Gifts 230 300 309 103% 
Total Amount of Online Gifts $31,106 $40,000 $38,995 97% 

Board of Directors         
Board Members 31   31   
New Board Members 6 4 3 75% 

Gift Acknowledgment Intervals         
YTD Average (Business Days) 2.9 Under 2 5.8   

*FY12 Actual as of 4/30/12 
†Benchmark based on average programatic expenses for past three years 

May Gifts in process  $       134,569  
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Organizational Chart (July 1, 2011) 



Organizational Chart (July 1, 2012) 

Advancement Services
(Donor Relations)

Department/Division

Director
Major and Planned Gifts

- Solicits major & planned gifts
$25,000 - $99,999: Individuals

* Individual Major & Planned    
Giving Committee

Development
Department/Division

Alumni Relations & Special 
Events

Department/Division

Director
Alumni Relations & Special  

Events
- Oversees overall alumni program    
- Implements Distinguished Alumni 
Program

- Special Events
- 100 Influential Women
- Small Works Exhibition
- Community Catalyst (newsletter)
- Social Media Outreach
- Alumni e-newsletter
* Alumni Relations Committee
* Outreach and Marketing 
Committee

Director 
Advancement Services

- Budget (Foundation and College)
- Audit
* Audit Committee
* Finance Committee
* Investment Committee

Associate Director 
Corporate & Foundation

Relations
- Solicits gifts $10,000+
$10,000: Corporations
$25,000: Foundations
$50,000: Government

* Corporate & Foundation Committee 

Student Worker

Donor Relations Coordinator
- Stewardship (i.e., letters, etc.)
- Board Relations
- Donor Reception
- Scholarships
- Scholarship Reception

Associate Director
Annual Giving and Special 

Events
- $1 - $24,999 (individuals)
- Annual Appeals (mail/email)
- Employee Campaign (RFE)
- Golf Outing
- President's Ball (Gala)
- Provides event planning and    
staffing support for special events

* Annual Fund Committee

Executive Assistant
- Correspondence
- Calendar
- Scheduling
- Board Relations
- Supplies
- Inventory

Student Worker

Grant Writer
- Works government grants
- Other grant opportunities

Art Curator
- Maintain inventory of on-campus 
artwork
- Manage maintenance for all items in 
inventory

Student Worker

Advancement Services Manager 
(half time position)

- Gift Processing
- Database Management
- Gift Acknowledgement

Chief Advancement Officer/
Executive Director

- Board Relations
- Leadership Gifts ($100,000+)
* Executive Committee (Foundation)
* Executive Council (College)
* President's Cabinet (College)
* Committee on Directors

Student Worker

Blue: College Funded
Pink: Foundation Funded
Yellow: Federal Work Study Student 
Worker
Green: Departments/Divisions



CAO Search Update 
• 48 applicants; 41 viable 
• 8 applicants – phone interviewed 
• 3 advanced forward 
• 4 more to be phone interviewed 
• Outreach to 22 Community College CAOs or 

Executive Directors advising them of the 
position 

• Week of June 25th – in person interviews 
 
 



50th Anniversary  
Opportunity 

• Secure Naming Rights on Buildings 
• Increase endowed scholarships and funds 
• Expand donor base 
• Engage new volunteers and donors 
• Energize the Harper College philanthropic 

community 
• Enhance sustainability in giving programs 



Final Thoughts 

• Numerous opportunities for success 
• Important to focus on raising money 
• 50th Anniversary is an opportunity to expand 

fundraising reach especially to alumni 
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