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Sightlines Membership Map

‘ Sightlines

Common vocabulary, Consistent methodology,
Credibility through benchmarking
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v’ Sightlines works with more than 250 institutions

v’ Sightlines’ database houses information for over 300 campuses

v’ Sightlines works with institutions in over 37 states and the District
of Columbia

v’ Sightlines’ database includes over 860 million GSF [ gty |
a=a Harper College
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Comparison Institutions

F Sightlines

T rten | lomten

Bristol Community College Fall River, MA
Bunker Hill Community College Charlestown, MA

Cincinnati State Technical and Community College Cincinnati, OH

Columbus State Community College Columbus, OH
Cuyahoga Community College - 3 Campuses Cuyahoga County, OH
Holyoke Community College Holyoke, MA
Lakeland Community College Kirtland, OH

Lorain County Community College Elyria, OH

Owens State Community College Toledo, OH
Quinsigamond Community College Worcester, MA
Sinclair Community College Dayton, OH
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Developing A Vocabulary For Measurement
The Return on Physical Assets — ROPASM

Sightlines Vocabulary

-
“Keep-Up Costs”

The annual
investment needed
to ensure buildings
will properly
perform and reach
their useful life.

Annual
Stewardship

\

4 N
“Catch-Up Costs”

The accumulated
backlog of repair and
modernization needs
and the definition of
resource capacity to
correct them.

operating budget,
staffing,
supervision, and
energy
management.

Asset
Reinvestment

Operational

Effectiveness

4 N\ [ )
The effectiveness of The measure of
the facilities service process, the

maintenance quality
of space and
systems, and the
customers opinion of
service delivery.

Service

=

Asset Value Chang
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Key Observations
F

| Sightlines

» +¢» Highest campus density among peers and Sightlines Database

&
K +* Among most technically complex institutions in peer group
g
© +» Balanced campus age profile requires strategic investment

" +» Daily service resources allow superior service delivery

£

“ . . . . . 3

4 ¢ Outperforming peers in campus inspection, customers are satisfied

=

n ¢ Getting value out of work order system and process with future improvements planned
@ ¢ Work to continue to grow the annual stewardship program with the increasing need that will
= develop with new renovations.

5

‘g ¢ Monitor actual spending as compared to Master Plan schedules

o

(@) ¢ Energy consumption decrease — will this continue?

ﬁ Harper College
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Sightlines

Highest Density in Peer Group E
Al

Double Edged Sword for Campus

Density Database Distribution

Density Factor Community Colleges

2,0000T—— o
© Sightlines 2001-2011

Frequency

Users/100,000 sq ft

2006

2011

O S § e T ¢ B | I . - TP\ )

?%00%‘(@%\“3*&-‘%@

Peer Average

The impact of Density Factor Y Harper
v' Wear & tear on buildings *
v Daily cleaning demands within building
v’ Life cycles of building components
[ g%y |
a=a Harper College

*Density factor calculation does not include uses of space for community and auxiliary purposes.
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Sightlines

Younger Space More Technically Complex F

Higher tech rating has implications for operations

Tech Rating Technical Complexity by Age Category

.50 @ Sightlines 2001-2011 4.50
o0 4.00
0] 3.50
0 3.00
Eu oT1]
= .50 =
& £ 2.50
S 2.001 o
ko S 2.00
-
1.50 1
1.50
1.0 1
1.00
0,501
0.50
0.00-
- @ O <) & % o W ~ Q‘D += - -
Under 25 Years Over 25 Years
# Buildings 9 15

The impact of Technical Complexity

v’ Higher Energy Consumption
v’ Higher maintenance staffing needs

v’ Higher Daily Service costs
t+a Harper College
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Overall Younger Space Profile

Nearly balanced between older and younger spaces
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Campus Age Profile v. Peers
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Defining Investment Targets

‘ Sightlines

FY11 Annual Stewardship Target

FY11 Replacement Value: $524M

$25
Life Cycle Need- Determined by:
- Campus GSF
- Campus Age
520 - Function of Space
- Technical Complexity
2 15 .
o Target Need:- Discounts for
= campus modernization, and
S replacement of components
c before life cycles come due
“» $10
S5
3% Replacement Value Life Cycle Need Functional Obsolescence
(Equilibrium) (Target)
M Envelope/Mechanical M Space/Program

< Depreciation Model > Sightlines Methodology

13 Harper College
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Actual Spending Falls Short of FY11 Projection

As projects ramp up, monitor spending compared to master plan outlines ‘rﬂﬂ Sightlines

Capital Spending by Type

$20.0
$18.0 Decreasing
Backlog
$16.0 Equilibrium
$14.0
(72}
§ $12.0 Target Spending Zone
S $10.0
£
ur $8.0 [ Target ]
$6.0 -
ncreasmg
$4.0
$0.0 -
2006 2007 2008 2009 2010 2011
M Annual Stewardship Spending W Asset Reinvestment Spending
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Forecasting Future Investment- Master Plan Timeline

Significant capital investment planned over next 10 years Eﬂﬂ sightlines

Harper Master Plan Timeline
(From FY 10 Presentation)

Safety / Integrity Maintenance Projects
<€ I I I I i I I I I >
2010 2015 2020

Annual Maintenance Funding
(Annual Stewardship Funding )

Renovation Schedules through Master Plan Pending Renovation Funding
(Asset Reinvestment Funding)

New Space / Additions
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Recent Spending Similar to Peers
Influxes of one-time capital raise spending average Em Sightlines

Total Project Spending by AS & AR

Peer Averagesl . William Rainey Harper College
(© Sightlines 2001-2012

$/GSF

20086 2007 2008 2009 2010 2011 2006 2007 2008 2009 2010 20M

EAverage (4.03) B our Average (3.60)

B Total AR $/GSF  ®l Total AS $/GSF

1~3 Harper College | 14
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Operations Overview

Sufficient resources aid in superior performance an Sightlines
In-Line
9 | | peers
S Staffing (GSF/FTE): 59,012 74,817
q:) o - Supervision (FTE/Super): 23.1 15.9
= ' E D
S | s5E 3 o Materials ($/FTE): $21,558  $10,593
(1°] -g 6 =S f_:'_
> = 3 " General Repair (1-5): 3.9 3.8
a @
In-Line
g Staffing (GSF/FTE): 19,715 30,286
% o o Supervision (FTE/Super): 17.7 13.7
S| 5E 3, i :
3 § % 3 g Materials ($/FTE): $3,313 $5,572
5% 0% ' Cleanliness (1-5): 4.2 4.0
In-Line
(7]
o} Staffing (Acres/FTE): 145 33.2
c
g 0 - Supervision (FTE/Super): 26.0 10.7
v £ 2
G B E g0 Materials ($/Acre): $1,119 $570
€9 3 -
= 2 Grounds (1-5): 4.4 3.8
a oq

| "y |
Buildings Included in FY11 Inspection: A,B,C,D, M,P, S, T, V, and Z. a=a Harper College
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Institutional Effectiveness Measures

)
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Sightlines

Institutional Effectiveness Measure F

Net Asset Value Index trending by year versus peer averages

Net ASSEt Value Index FY11 Replacement Value: $524M

100.0%

90.0% —
-l = - - n
-l -

80.0% - - -
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0.0% I I I I I I I I I 1
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=a==Harper College Peer Average =8 Projection based on master plan

Full Definition: Net Asset Value Index is an annual statistic that represents the
condition of the campus. NAV is expressed as a percentage and is calculated by
subtracting the asset reinvestment backlog from the replacement value and dividing
it by the replacement value. A NAV value of 100% is a building with no reinvestment

backlog. 13 Harper College
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Sightlines

Institutional Effectiveness Measure F

Asset Reinvestment Backlog trending by year versus peer averages

Total Asset Reinvestment Backlog

$200.00

$175.00

$150.00

$125.00

$100.00 —————

$50.00

S/GSF

" > o

$25.00

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

=m==Harper College Peer Average =8 Projection based on master plan

Full Definition: Total asset reinvestment backlog is expressed in dollars per gross
square foot (GSF); the reinvestment backlog is segmented into envelope/mechanical,
space/program and infrastructure.

13 Harper College
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Institutional Effectiveness Measure F

Energy Consumption trending by year versus peer averages

| Sightlines

Energy Consumption

250,000.00
200,000.00
m
2 150,000.00
) SRa
[
0
>
S 100,000.00
Opportunity: Can Harper continue to
50,000.00 |—make cuts toreduce consumptionto—|
peer group 1 levels?

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

=s=Harper College Peer Average Group 1 =@=Peer Average Group 2

Full Definition: Energy consumption is the energy consumed by fuel per gross
square foot (GSF) of campus space.

13 Harper College
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Ongoing Opportunities

F | Sightlines

» Monitor stewardship allocation growth:
Investment levels did not match funding projections in
FY11, ensure ongoing focus on stewardship commitment
for maintenance projects and physical asset protection.

v Energy consumption reduction:
Continue to work on generating savings through
consumption reduction efforts. Any saving realized should
be recycled into the ongoing stewardship of campus.

» Ensure Effective Capital Planning
Continue to utilize the Parson’s backlog study in
conjunction with the Master Plan to maximize the
effectiveness of future project selection.

13 Harper College
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