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SAME FOCUS:
IMPROVING STUDENT SUCCESS

527%
O of our students complete
and/or transfer

What happens to the rest?




BUILDING ON STUDENT SUCCESS




PROJECT DISCOVER
DRIVING PRINCIPLE

All credential seeking students will create

a personalized/customized educational pla
that is informed by analytics and increases

personalized support
from intake

to completion.



STUDENT TRIATHLON

® Background

® Track Record

® Motivation

® Set Expectations
= Time
= Expense
= Effort Required

PERSONALIZED PLAN



Project Discover
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Creating
Informing
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It’s about the Personalized Academic Plan



CREATING THE PLAN:
PILOTING FIRST YEAR SEMINAR

® Provides Common First ® Creates the Plan
Semester Experience = Start introducing students to
= Start thinking about a transfer support services so they can

college, career, or credential seek assistance when needed

® Sets Expectations

» Start taking responsibility for
their learning and become
aware of college-level
expectations



INFORMING THE PLAN:
STUDENT ANALYTICS
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SUPPORTING THE PLAN:
ONLINE T@@LS HARPER MAP

Personallzed

\

Personallzed Student Experience




SUPPORTING THE PLAN: STUDENT PORTAL

::: Harper College MyHarper Student Portal

Welcome Grant | -
Harper 1D HOOOC Bb a E e

L E
Paortal Admin Logowt Help

My Campus | My Orientation N FRTTIECTELE My Payments | My FinAld | My Advising | My Harper Email | My Students | My Courses | Clubs and Oras

Ragister for Classes [= k7 B2l Credit Registration Information [= E7 5l Degree/Certificate Progress Report

¥ - is defaulted to | out after 30 New! Students can now run a CAPP evaluation (report that reflects progress
'I’"'tﬂﬁ“ ':“ E“:_“m defuqh. % a '"t be towards a degree or certificate) online! Visit the CAPP Degree/Certificate Read the document below prior to running an

;"“ E;d“ d"“ H:e e A “f "'!'E'"“I ﬂ?ed Evaluation channel on this page for more info. Note: CAPP evaluations are not evaluation.

in '::g up::r ﬁ:ft hn:;rslfgg:;;nﬁse mh ILIE! m ot official unless they are run and reviewed by the Registrar’s Office. CaPP

transactions have pleted within this time evaluations mnun by students are intended to be wsed as informal planning tools

T Questions abaut Degree/Certificate Progress

frame. only, See your counselor for help interpreting your CAPP evaluation. Reports (CAPR)
Not registered for the fall 2013 semester? Fall classes begin on August 26! There T view How to Run/Understand
B How to Register are many dasses that are still available. For information about fall 2013 dasses, Degree/Certificate Progress Reports (CAPP)
please check the class schedule search. B Run My Progress Report (CAPP)
B Register for Classes New students should contact Admiss b at 847-025-6700 for
B add or Drop Classes registratio
E Selact Term
B Class Schedule Search Continuing students: arrang View and Update Student Personal Information
B view week at a Glance 847.525.6393 (Building [, Room | =K
B view Student Schedule Summary D142} te schedule an appointme Address and Phane

E View Student Detail Schedule (ESL) students g

Harper E-mail Address
B view Registration Fee Assessment

fate Personal E-mail Address

Students requesting an overmde for 3

view Active Registration a limited number of courses. Chck on the 00 w Emergency Contacts
B view Registration History for Classes” area on the left for a list of avail bdate Emergency Contacts
E view Holds reguesting an ul.'en_'lde for does not appear aow an up for Emargency Alerts
B override Request please contact the instruector. Contact infonm or the nsbructol e ame Change Information

on the course search.

. View Ethnicity and Race
= Update Ethnicity and Race

View Grades & Reqguest Transcripts == & Credit Registration

B view My Grades Fall 2013 Credit Start Date End Date Drop withdrawal Continuing Education Registration Information [=
view My Unofficial Transcripts Classes Date/100% Date

Reguest Offical Academic (credit) Transcript Refund Date
B view Status of Credit Transcript Request Full Term (16 8/26/13 12/20/13 9/1/13 11/24413

. . . Week
Request Offiaal Continuing Education Transcript ecks)
view Graduation Information 1st 8 weeak B8/26/13 1042013 a/1/13 10/6/13
classes
Z2nd 8 10/21/13 12/15/13 10/27/13 12/1713
k:
Credit Registration and Records FAQs (ol =) = wresk flasses
13 Week Classes 8/256/13 11/24/13 ar1/13 11/3/13
B view Academic Calendar 13 Week Classes 9/23/13 12/20/13 0/20/13 12/1/13
E View Class Schedule
B view Tuition Payment
B view Tuition and Fees Refund /Withdrawal Information B continuing Education Home Page
B view Academic Course Load Information

B aApply for Chargebacks and Joint Agreements Each course has a specific REFUND and WITHDRAWAL DATE. These dates
B pam et Daaros WVorfiesbon appear on the student portal under the My Registration tab. Click on View




Octobar 25, 2013

F GRS M My Harper | My Finances

Introduction [= E F7 ll My First Semester Checklist

Welcome Check Your Status Fall 2013 Semester
My First Semester Checklist was designed to help A respurce for first-semester, degree.seeking students. Click the tabs below to see where you are in the
you move through the steps associated with enroliment process.

enrolling at Harper College. Mo longer seeking a degree? Change your status.

New degres-seeking students are required to Bleass
complete Placement/Testing and Orientation/Advising

ek

before Registration. b Admissions COMPLETED
Please note: If you are a student who applied to Harper . : .
prior to the Spring 2014 term, your instructions were » Financial Aid
to visit this page - previously referred to as
"MyOrientation” - to schedule your appointments for b Tlliﬁﬂﬂl'F'ﬂ';'n'IEﬂt
s "Step 1: Placement Testing”
o "Step 20 Advising/Registration b PlacementTesting COMPETED

The appointment scheduling process is still on this page
- please click inte Placement,Testing and/or
Orientation/Advising to schedule your appointments. sntation/Adiic NOT COMPLETED

Questions or concerns about your next steps?

Contact Admissions Outreach at 847.925.6700. ¥ | need to schedule Onentation/Adwising
[7 Orientation/Advising Scheduled
Preview Orientation
- Schedule/Change Appointment
Harper College
New Student [ | attended Onentation/Advising
¥ Registration NOT COMPLETED

Tdcnaqupnial i Thae Harper |
Opparhesdiny Laperavecn




::: Harper College LUMTEST - Harper College:Student Information Systems - TEST SYSTEM

Welcome Sandra L 3 *.h & -

My Accoant -
tent Layout | Harper 1D HOO
Pl P Logeut Help

VAR T My Finances | My Pathway Oictober 23, 2013

arper Quick View [ 5 [ | My Registration [= | Ol =iz

P | Profil SEARCH HARPER SITE
SRR ETOTIhC - View My Schedule - E
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International Students Reception g
My Grades Ol ? Directory : Emergency
Take the Eco-Challenge Ot 15-30, 2013 - o R Erargency Ban
3 . Direstory rlormition
You have not selected a term. Please select a term below bo see your grades
Ranned Books Week w
Choose Anather Year E] Ga Soctal . Feedback
I Fodlow Haper on ul Lt konowy Paosw vl re
Campus Printing |2 =5 Facwbook, Twitter, doing.
YouTubs, s Filcir
Prints available for current semester: 0 My Academic Record [= i T
News Construction
Transcripts il ] R 1he Broest el iy ! Current proiect o0
riaEL iy ]
Enroliment Verification -
e Events Chubs & Orgs
Test Scores and Course ERgibility 3.4 iy SndrEyci , LB 2 FRbt o
arts, student events Organizations.
Limited Enrollment Program Admissions -
Athletics i Menu
Eolicw the Harper n Cafaseria mes
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WHAT IF HARPER PROVIDED...

A Common Experience at the front door
informed by Individualized Student
Analytics supported through Online Tools
and Customized Portal Information that
Enhanced Student and Faculty
Interactions and resulted in an

Academic Plan which was
Monitored for each student ?




WOULD MORE STUDENTS CROSS
THE FINISH LINE??

PROJECT
DISCOVER



Stant®Einish. Go Forward.
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