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360 FEEDBACK PROCESS 

 
 
 Value of 360 Feedback 
 Developmental 
 Great Supplement for Annual Performance Evaluations 
 Full picture of one’s performance strengths and areas for 

improvement 
 peers  
 direct reports 
 self evaluation 
 supervisor 

 



 
 

 Interviewed Five Web-based Vendors 
 Blue 360 Explorance 
 Custom Insight 
 Grapevine  
 Halogen 
 Echospan 

 
 Echospan Strengths 
 Completely automated process driven by email reminders to feedback 

provider 
 Ease of use for feedback provider: Feedback Assistant prompts the 

participant with helpful examples 
 

 
 
 

PRODUCT SELECTION 



 
 Feedback Loops: 
 Peers (3) 
 Direct Reports (3) 
 Self-Evaluation 
 Supervisor  
--In the case of the College President this could be more than one person 

 
 Feedback questions are tailored to the job classification of 

the feedback provider. 
 The administrator being rated is given a report with the data 

aggregated by anonymous feedback providers. 
 Use the feedback for professional development. 

 
 
 

 
 

HOW 360 FEEDBACK WORKS 



Motivating Others  
Accountability  
Strategic Thinking 
Communication 
Continuous Improvement 
Creativity & Innovation 

 
 
 

 Integrity  
Vision 
Change/Collaborative 

Leadership 
Coaching  
Student/Staff Focus  

COMPETENCIES TO BE ASSESSED  



Sample Communication 



Review Screen: 

 

Sample Question 



Sample Graphic Detail 
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