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Implemented tools and enhanced methods that provide a holistic view of a student 
enabling the development of personalized academic and success plans.
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New:  Student Intake Form

New:  Focus2 Career Assessment Tool

New:  Multiple Measures for Academic Placement



Integrated the academic plan into key systems to allow students to self monitor progress 
and to enhance their scheduling capabilities using registration optimization software.
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Integrated the academic plan into key systems to allow students to self monitor progress 
and to enhance their scheduling capabilities using registration optimization software.
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Implemented the new My Harper Student Portal to centralize all 
the information students need in one integrated space.  

What’s my Goal?

• How far along am I?
• Am I ‘On-Track’?
• Who is my point person?



Developed the methodology and the systems to support the
new case management advising model for over 5,000 students.

Filter caseload among a 
variety of characteristics
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Implemented the Illume predictive analytics system that will be used to strategically identify 
students for early alert monitoring, pro-active nudging and to better inform case managers.



In Closing

Harper’s Title III project is 
exceptionally well-integrated in its 

institutional strategies and serves as 
a key focus of the College’s

daily operations. 
---

William Rainey Harper College
is a model Title III institution. 

- Paul T. Bucci & Associates, March 2017
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