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A comprehensive vision for the 
improvement of community colleges 
must include improving the working 
conditions of adjunct faculty.





Level II Adjunct Faculty Engagement Program

Evidence of a body of work in the areas of professional development and 
college service...

• 2.5% pay increase
• Increase in course assignment and priority
• Guaranteed interview for full-time faculty position
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Level II Program Design



ePortfolio Development

Built within Blackboard

Can be shared publicly

Includes:
• Professional development history
• Examples of classroom 

implementation
• College service history



Profile of Level II Adjunct Faculty

29 faculty awarded Level II designation by review committee
17 transfer faculty 9 career program faculty

2 counseling faculty 1 library faculty

Teaching at Multiple Colleges
College Average – 40% Level II Cohort – 62%

Full-time Faculty Aspirations
College Average – 59% Level II Cohort – 76%



Institutional Impact

• Continued engagement in professional development

• Attract and retain talented adjunct faculty

• More students impacted by adjunct faculty who have demonstrated 
excellent instruction and professional development
– 62% indicated that the additional course assignment was their primary 

motivation for participating



Khursheed Ichhaporia, Math & Science, Biology
I like the ePortfolio feature the best because it allowed me to coalesce all of my thoughts about student 
success and student learning and put it down. I realized when I looked at the ePortfolio how far I’ve come, 
how much I’ve grown, and where I’m headed.

Cindy Miller, Career & Technical Programs, Computer Information Systems
There are so many adjuncts on campus so it was good to collaborate and communicate with them, and to 
learn from each other.
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