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Vision: 10,604

1
We measure our success not by the number of students who come to us

but by the number of students who finish what they start.”

- Dr. Kenneth Ender, President
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Record Results
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* Surpassed 10,604 goal three years early by
granting an additional 10,884 credentials
by the 2017 commencement.
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Systemic Strategies
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SOAR

(1) Clarify the Paths for Students

23 2 Curricular Organization 1 0

Programs of Study Areas of Interest
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SOAR
(2) Accelerate the Timeline to College Readiness for Students
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SOAR
(3) Help Students Get on a Path

o Degree-Seeking Students o
Included in
o Onboarding Activities o
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SOAR
(4) Ensure Students Know Requirements to Succeed

o Credential-Seeking Students o
0 Assigned an Advisor o
Students Enrolled in a
‘First Year’
Student Success Course ,

1+3 Harper College




SOAR
(5) Help Students Stay on Their Path
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SOAR
(6) Ensure Students are Learning

60% s 67 %
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SOAR
(7) Facilitate Students’ Transition to Career or Transfer

14 .8% oo  32.7%

Fall 2006 Cohort Fall 2015 Cohort
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SOAR

(8) Celebrate Students’ Success

2,294 Credentials Awarded 4117

S

325 Students I;Iarticipating in the 794

Graduation Ceremony
Off-Campus On-Campus
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VISION

We will be an innovative and inclusive institution, the community’s first choice,
and a national leader for student success.
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