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Challenges facing Higher Education: 
Inevitable enrollment decline or online opportunity?
• A shrinking pool of high school graduates following a decade 

of falling fertility: Demographic cliff in education
• A more ethnically diverse student population increases 

minority representation
• Distance learning has surged, especially for adult learners
• International students face an increasingly uncertain future

Source: McKinsey and Company – November 2020



Spring 
Enrollment 
Update



Tuition Relief 
Program 
Overview 
and Goals

Work Group 

• Laura McGee Sue Skora
• Rebecca Suthers Beth Younglove
• Alejandro Mendoza Heidi Healy
• Mike Barzacchini Donna Harwood

Objective: To aid students who need financial 
assistance and are interested in beginning or re-
starting their college journey at Harper College. 

Generate 1500 additional credit hours or 100 FTE

Target populations: New and former Harper College 
students  - Adult Learners



Sample Marketing



Outcomes 
to date

260 applications received

180 eligible applicants

117 students awarded

67 students enrolled

635 credits hours – 42 FTE

Goal for program: 100 FTE$58,500 awarded to date



Student Profile

• New students: 57%
• Former students: 43%
• First Generation: 60%
• Adult Students: 79%

• Degree Seeking: 62%
• Certificate Seeking: 24%
• Student at large: 11%
• AED: 3%



Questions
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