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Importance of 
“Bridge” 
Programs

National Research
Incorporated evidenced-based practices:   Early goal setting, sense of 
belonging and community (Tinto), higher touch support in 
navigating college processes and resources. 

Leveraged multiple measures and improved math and English 
developmental education sequences; early exposure to the case-
management advising model for on-going support. 

Barnett, E. A., Bork, R. H., Mayer, A. K., Pretlow, J., Wathington, H. D., & Weiss, M. J. (2012). New York: National Center 
for Postsecondary Education. 

Theoretical Foundations
Bridge programs support the holistic development of  first
generation students – utilizing student development theories for 
improving persistence and fostering the development of dedication, 
grit, curiosity, community, and integrity.

Grace-Odeleye, Berverlyn and Santiago, Jessica (2019) "A review of some diverse models of summer bridge programs 
for first-generation and at-risk college students," Administrative Issues Journal: Vol. 9 : Iss. 1 , Article 4.



Launch Program Elements
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Incentivizing Success and Identifying Goals





Launch Participants
Summer 2020 and Spring 2021

Hispanic or Latino: 76%
Black or African American: 11%
White: 11%
Asian: 2%

First Generation: 89%

Pell Eligible: 61%

73
Participants



Outcomes

Actual
79%

68%Target, 70%

Launch All (Fall 2020)

Chart Title Actual
100%

81%

Target, 70%

Launch All (Fall 2020)

Chart Title

Success in FYS 101 Developmental Compliance

Source: Banner



Goal

Result



Harper Launch 
Future Focus Summer 2021:  100 Students

Formalize Launch Partnerships

• PASO – Parent/Family Events

• One Million Degrees

• Student Success Goal Team –
Advising Proposal 

• Start Smart



Questions? 

Dr. Victoria Atkinson
Dean of Student Development
vatkinso@harpercollege.edu

Dr. Megan Dallianis
Director of New Student Programs and the Women’s Program 
mdallian@harpercollege.edu
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