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Outcomes

* Review the history of 8-week programming at Harper

* |dentify the value of 8-week programming and its impact of the
SOAR (Search Onboard Advance Realize) Student Success
Framework
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Traditional Semester 8-Week Course Option

16-Week Semester (Take five courses at one time.) First 8-Week Session (Take 3 classes in 8-weeks, then take 2
Class 1 - 3 Credits classes the next 8 weeks.)
Class 2 - 3 Credits Class 1 - 3 Credits
Class 3 - 3 Credits Class 2 - 3 Credits
Class 4 - 3 Credits Class 3 - 3 Credits
Class 5 - 3 Credits Second 8-Week Session
15 Credits Class 4 - 3 Credits

Class 5 - 3 Credits
15 Credits
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8-Week Course and Program Schedules

Reduced Cognitive Load Momentum and Progress Flexibility
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Harper College 2022-2026 Institutional Effectiveness Measures

The Institutional Effectiveness Measures focus on leading and lagging student success measures
and align with the College's You Matter, We Care SOAR framework (Search, Onboard, Advance,
Realize). This framework explores student milestones and outcomes for each phase of the student
lifecycle and serves as an excellent organizing framework for the IEMs.

Searcn Reavize

@: Enrollment @®: Advancement Rate
@®: Graduation Rate

y @: Post-Harper Student Satisfaction
0 NBOARD | 1 @: Post-Harper Student Employment

— @: Post-Harper Student Stable Earnings

il =y

: Gateway Math Course Completion
@: Gateway English Course Completion You matter; Wwe care.

(an overarching message of SOAR)
Aovance |7

@: Financial Support for Students
: Faculty Relative to Student Diversity

@: Fall-to-Spring Persistence @: Employees Relative to Community Diversity

@: Fall-to-Fall Persistence

@: Part-Time Credit Accumulation FlnanCIaI Health
ASPEN @: Full-Time Credit Accumulation @: Composite Financial Index (CFl)
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Accelerating Credential Completion: 8-Week
Academic Programs at Harper

Associate in Arts — Fully Online

Associate in Arts — Business Transfer Plan
Associate in Applied Science — Welding Technology
ESL Teacher Endorsement Certificate

Bilingual Teacher Endorsement Certificate

Health Education Endorsement Certificate

Physical Education Endorsement Certificate

v End-to-End Supply Chain Management (E2E SCM) Certificate
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Are Students Successful at Harper?

First 8-Week Schedule B Fall/Spring Vv

Gene ration Initiative Scope disaggregated by Demographic: 1st Generation A

Initiative Makeup by 1st Generation

Initiative vs. Comparison in the Target Population
@ 1st and 2nd 8-Weeks ® Comparison Group @ @ 1st Generation @Not 1st Gen ® Not Reported Q

1,440 (12.3%)

1st and 2nd 8-Weeks

Comparison Group

10,256 (87.7%)

Initiative Size Among Total Credit Population

Students in % of All

1st Generation 1st and 2nd 8-Weeks Comparison

Initiative Students ETILE
1st Generation 831 L4422 5,991
F/5 21-22 487 4.0% Not 1st Gen 601 4,806 5,245
| P - o Not Reported 8 28 36
ASPEN | F/S 23-24 635 3.2% Total 1,440 10,256 11,272
Total 1,440 6.0%
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Fall/Spring ~ B Three Years A4

analyze Course Success Rate N @ by equity gap reductions for 1st Generation Students N4
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Are Students Successful at Harper?

Pell 8-Week Schedule ~ B Fall/Spring vV

Eligible Initiative Scope disaggregated by Demographic: Pell Eligibility Vv
Initiative vs. Comparison in the Target Populatlon Initiative Makeup by Pell Eligibility
® 15t and 2nd 8-Weeks ® Comparison Group ® Pell Eligible @Not Pell Elig ® No FAFSA

1,440 (12.3%)

1st and 2nd 8-Weeks

Comparison Group

10,256 (87.7%)

Initiative Size Among Total Credit Population

Students in % of All
[nitiative Students

Pell Eligibility 1stand 2nd 8-Weeks Comparison

Group

' Pell Eligible
F/S21-22| 487 4.0% Not Pell Elig 2826 3,001
F/S 22-23 549 4.6% No FAFSA 4,511 5,171
F/S 23-24 635 5.2% Total 1,440 10,256 11,272
Total 1,440 6.0%
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Are Students Successful at Harper?

Falspring

Pell

e o analyze Course Success Rate N (D by equity gap reductions for Pell Eligible Students N
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Initiative  8-Week Schedule
Equity Gap Improvement vs Comparison Group 2.3%
20% Relative Improvement vs Comparison Grou
Initiative Subgroup Populatior
-30%

Relative Improvement vs Comparison Group @

Equity Gap (In Initiative
Equity Gap (Comparison

ASPE N -4% -2% 0% 2% 4%
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Course Success Rate by Race and Ethnicity

Are Students Successful at Harper?

8-Week Schedule ~ B Fall/Spring WV

analyze Course Success Rate N @ disaggregated by Demographic: Ethnicity g @

Course Success Rate Comparison Course Success Rate by Ethnicity

® 1st and 2nd 8-Weeks ® Comparison Group
92.1%
74.3%

1stand 2nd Com parison Group Asian Black Hispanic White Other /
8-Weeks Unknown
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Persistence Fall to Fall by Race and Ethnicity

analyze Persistence Fall to Fall ' ® disaggregated by Demographic: Ethnicity N @

Persistence Fall to Fall Comparison Persistence Fall to Fall by Ethnicity

@ 15t and 2nd 8-Weeks ® Comparison Group

78.8%

1st and 2nd Cc:-mparison Group Asian Black Hispanic White Other /
8-Weeks Unknown
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Next Steps

* Professional development
* Advising
* Expand 8-week academic program offerings
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Questions?

"Small changes can make a big impact when they’re driven by
purpose.”
—Unknown
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