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Outcomes

• Review the history of 8-week programming at Harper
• Identify the value of 8-week programming and its impact of the 

SOAR (Search Onboard Advance Realize) Student Success 
Framework





8-Week Course and Program Schedules

Reduced Cognitive Load Momentum and Progress Flexibility



Quality Initiative Project





Accelerating Credential Completion: 8-Week 
Academic Programs at Harper
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Course Success Rate by Race and Ethnicity



Persistence Fall to Fall by Race and Ethnicity 



Next Steps
• Professional development
• Advising
• Expand 8-week academic program offerings



Questions?

"Small changes can make a big impact when they’re driven by 
purpose."

 —Unknown
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