


































































education and technical training. In the technical 

areas the student studies the function and operation 

of data processing equipment, receives extensive labora­

tory experience on modern unit record equipment, and 

the IBM 360 computer system, and learns several com­

puter languages, including IBM 360 Basic Assembler 

language (BAL), COBOL, and FORTRAN IV. 

Law Enforcement: Harper's two year Law Enforcement 

program leads to an Associate of Applied Science de­

gree. Police cadet programs and practical work in 

police operations are established in conjunction 

with local and state police agencies and provide an 

unusual opportunity for students to gain first-hand 

experience in law enforcement work while completing 

the program. The curriculum can be modified for the 

student who plans to continue at a four year univer­

sity and work toward the baccalaureate degree. 

Dental Hygiene: Objectives of the Dental Hygiene 

program are to train the hygienist and educate the 

person. This program leads to the Applied Science 

degree. The curriculum is rich in basic and technical 

dental sciences and also incorporates communication 

skills, social sciences, humanities, and community 
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dentistry with field training. 

Nursing: This curriculum, which leads to an R.N. 

degree, provides a means of correlating the philos-

ophy and standards of nursing education with those 

of general education. Included are courses from the 

biological and social sciences, as well as the liberal 

arts and humanities. Clinical experience is provided 

in area hospitals and in a variety of health agencies 

in the community. 

Mechanical Design: This program provides technical 

education to meet the training needs of the engineer-

ing technician. The curriculum includes courses in 

drafting design, mathematics, physics, technical 

writing and general education. These courses make 

extensive use of laboratory experiences to emphasize 

the "hands on" approach to learning. 

Electronics: The curriculum includes courses in 

electronics, mathematics, physics, technical writing 

and general education. An extensive use of labora-

tory experiences with a "hands on" approach is used. 

Laboratory experiments closely simulate electronic 

techniques as performed in industry. In addition 

to supervised laboratory sessions, Harper students 
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have an opportunity to gain field experience, take 

part in internships and otherwise come in contact 

with area industries involved with electronics. 

5.3.4 Developmental Program 

Harper College has established a program for 

students whose high school achievement and test 

scores are below the minimum for admission to college 

curricula. This program is designed to give the 

student every opportunity to develop his abilities, 

to remove deficiencies, and to qualify for the 

college curriculum of his choice. The program is 

designed and supervised by the student's counselor 

within guidelines established by the college. 

A coordinator has been named for the develop­

mental program and the future plans indicate an in­

terest in expanding the present program. At present, 

the developmental curriculum includes courses in 

psychology, English, reading, and mathematics. It 

is understood that this area will be expanded into 

other disciplines beyond the above mentioned courses. 

The long range plan is to tie the Learning Resource 

Center into these remedial areas and utilize every 

effective method of instruction for developmental 

students. 
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5.4 

5.4.1 

Instruction Related s ·ervices 

Student Personnel Services 

The Harper College student receives a great 

deal of attention from the Division of Student Person-

nel Services. This Division furnished services in the 

areas of admissions and records, counseling, job place­

me nt and student aids, student activities, bookstore, 

and cafeteria operation. 

These services are supervised by professionally 

trained personnel who have brought considerable ex­

perience to their duties. The overall program is di­

rected by the Dean of Students. The Director of 

Counseling supervises three counselors, all of whom 

have earned credits beyond the Master's degree and 

possess counseling experience at the secondary level. 

There is a Director of Admissions who simultaneously 

fills the role of Registrar. The Placement and Student 

Aids office also has a full-time Director. 

The temporary structures at the Elk Grove High 

School site house all of these service areas except 

the cafeteria . The following descriptions explain 

more completely the functions of the service areas: 
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Admissions and Records 

During this past year Harper carried out an 

information and pre-admission counseling program in 

the local high schools. The necessary forms for ad­

mis sions counseling were developed for pre-registration. 

A student orientation program was carried out in 

cooperat ion with the Director of Counseling. The 

college has carefully followed Illinois House Bill 

1710 in developing its "open door" admission policies . 

Counseling 

A college counseling program has been de­

veloped which inc+udes educational, vocational, and 

personal-social counseling. Qualified counselors 

have been employed and a counselor-student ratio of 

300 to 1 has been established by the college Board 

of Trustees. Academic advising is handled by the 

professionally trained counseling staff in consul­

tation with the full-time teaching faculty. · 

St udent Job Placement and Financial Assistance 

Program 

Harper participates in the college work­

study and the educational opportunity federal grant 

programs, the Illino is Guaranteed Loan, the 
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Scholarship Service, the Harper Trustee and Grant­

in-Aid Programs and other local and national scholar­

ship programs. 

Another function of this office relates to 

research and follow- up activities of students who 

withdraw from college . A questionnaire postcard has 

been developed to help determine the main reasons 

for student drop-outs . It is hoped that this pro­

cedure wi ll be refined and improved with experience. 

This office is also working on a placement and follow­

up program for the college . 

Bookstore and Cafeteria 

A college bookstore has been available to 

students since the ope ning of college. The book­

store is conside r ed a student service and provides 

supplies, course supplements, and recreational wearing 

appare l . The role of the bookstore is apparent in 

its placement under Student Services instead of the 

Business Departme nt. 

The food service is provided while classes 

are in session. It is staffe d by person·nel provided 

by High School District #214 but paid by Harper 

College. 
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Stude n t Activ i t i e s 

The Division of Student Personnel Service 

a lso assumes supe~visory responsibility for the very 

impor tan t areas of Student Activities and Student 

Conduct. 

Harper students have been active during the 

c ollege 's first year. One of their most significant 

accompl i shments has been the f ormation of a Student 

Government which h as, with the Dean of Student's 

sanction, assumed control over most student activi­

tie s . 

The first Student Government at Harper College 

was organized i n the spring of 1967. In each district 

hig h s chool having at least 25 applicants to the 

college , meetings were held with those who had ap­

p lie d in order to elect three representatives from 

~ach school to t h e S t udent Government. The elected 

representatives then h e ld their first meeting on June 

1 , 1967, a t which time they formally organized as the 

I n terim Stude n t As s embly . Election of thr ee addi­

tional representat i ve s was provide d for the fall of 

1967 fr om students atte nding Harper from outside 

t he district a nd from h i gh schools within the district 

that did not q ualify f o r elected representatives in 

the spring . 
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The Interim Student Assembly had two broad 

areas of responsib i lity. The first was to carry out 

t he dut1es of student government at Harper College 

for the 1967-68 college year. These responsibilities 

includ e appointing students to serve on appropriate 

s t uden t f aculty c ommittees, developing a budget for 

the s tudent activ ity fee, developing a social program, 

and granting franchises to student clubs and organ­

izat i on3 . The Inter im St udent Assembly was also 

charged with the task of preparing a constitution 

for the permanent Student Government at Harper College. 

This constitution was submitted to the students in 

a referendum in April, 1968. 

The Board of Trustees of Harper College has 

indicated that it considers the Student Government 

to b e the main vehicle for student participation 

in the college and in the formulation of policies 

that affect students. The trustees will look to 

it to provide the kind of responsible leadership 

necessary to carry out this most significant role. 

In addition to the Student Government, a 

student newspaper and year book are in operation, 

and a program of social and cultural events has 
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been arranged. Along with a number of school dances, 

the following lecture-concert ser ies is scheduled 

for the 1968 spring semester. The dances have been 

planned by students a nd a faculty committee has 

scheduled these lecture-concert series. 

Narcotics Bureau presentation on Drug 
Abuse , inc lud ing a film on LSD and a 
ques t i on and answer period. 

Bergen Evans - Author, Lecturer and 
Professor of English ~t Northwestern 
Un i ve rs ity will s peak on the 11 Irrele­
vance of Correctness". 

The DuPag_e Symphony . and Southminster 
United Presbyterian Sanctuary Choir i n 
a concert featuring Requiem by Faure. 

The Acting Lesson, a one act play pre­
sented by the Harper Players under the 
direction of John Muchmore. 

The Tiger, a one act play - Mr. Muchmore 
and the Harper Players. 

Johnny Morris of the Chicago Bears and 
television sportscaster on "The Prob­
lems of the Professional Football 
Player 11

• 

Studs Terkel, author of Division Street 
America, and radio personality, speaking 
on the "inner city" , using his book as 
a point of departure. 

Bunny Stuntz - The Harper Players and 
John Muchmore present a one act play. 
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Brahm's Requiem featuring the Nor th 
Side Symphony Orchest ra d i r e cte d b y 
Milton Preves with He nri No e l , Bar i ­
tone and Miss Peggy Smith, Sopran o. 

Selections from Thurbe r Ca rnival pre­
sented by t he Harper Player s . 

Student Conduct 

The Dean of Students h as t h e o ve r - all respon-

s ib ility for student conduct. The b as i c ph i l osophy on 

student c o nduct is that college s tudents a r e r e sponsi-

ble a du l ts and will be viewed a c cordingly. A minimum 

of regulations were drawn up prior to the ope n i ng of 

the college. 

The college h as instead d e cided t o d e ve lop 

regulation s as t h e n eed arises. The procedu r e is to 

d i scuss a real problem with Student Governme nt and 

actively involve students in find ing s olu t ions to the 

problem. The Student Personne l Committee , whic h is a 

Student- Faculty Committee, has appoin ted a d i sciplin a r y 

committee to hear and rul e on disciplinary cases. 

5.4.2 Learning Resources and L ibra ry Serv i ces 

Students and faculty members a like are af-

fected by the library a nd related instruc t i onal r e-

sources. The college library is l ocated within the 

El k Grove High School Library, but it is s e parat ed 
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by a partition, and maintains its own collection 

of books, and library staff. When the college 

opened in September, the library had 6,500 volumes 

cataloge d and stacked on its shelves, and reading 

places for 48 students. Sin ce September, this has 

changed radically d ue to the rapid expansion of 

the library collection and the work of the librari­

ans and sta ff. As t he collection has increased, 

seating space was decreased, however, there are 

additional classrooms available for study purposes. 

By June 1, 1968, the library will have 

20,000 books processed and available for use and 

275 periodicals will be received by subscription. 

It is estimated that by the time Harper is on its 

own campus in 1969, 50,000 books will be available 

and from 300 to 500 periodicals. 

The present library staff consists of three 

professional librarians, three non-professionals, 

and six students. Next year an additional four 

profess ional and four non-profess ionals have been 

request ed, along with additional student help needed 

for efficient operation. 

At a recent faculty meeting the librarians 
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were cited by the faculty for their excel len t 

cooperation and helpfulness in a ll library ma t ter s. 

The libr ary, at present, is responsi ble for a ll 

audio-vi s ual materials, in addition to book matters, 

and here also the library staff has been o u tstanding 

in serving t h e needs of the faculty and students. 

The u se of the library has not b een as high 

as anticipated but limited s pace and the fact t hat 

student~ are on campus only in the evening are un­

doubtedly contributing factors. This is expecte d 

to change when Harper has its own camp u s. 

The communities serviced by the c olle g e have 

unus ually attractive and well-stocke d lib raries which 

are used by the college students. 

The library's current role as au d io- vis ual 

materials source center is a temporary one . On Apri l 

1, 1968, a Director of Learning Resources was appoi n ted, 

and h e has now b egun working . While the library had 

acquired a respectable colle ction of audio-vi s ual 

equipment and materials, this particular aspect of the 

instn1ctional program will be greatly expand ed . 

5.4.3 Data Processing Center Services 

Among the services available at Harp er Colleg e 
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are those furnished by the Data Processing Center. 

At the present time, considerable planning is being 

done in o rder to maximize t h e p rofitable use that can 

be made of these facilities. 

Harper College is in the process of develop-

ing a five track information system which will provide 

the necessary data base for evaluation of the teaching -

learning processes. The system, consisting of data 

files o n students, staff, curr1c11lum, finance , and 

facilities, will utilize the college's computer for 

data input, storage, retrieval, processing, and re­

porting. 

The files will contain a broad spectrum of 

data , including demographic information, historical 

data, and current operating data. The files will 

be constructed so that a complete integration of 

data among the five tracks can be accomplished with 

a minimum of cost and effort . The major objective 

of the system is twofold to fulfill the informa-

tion needs of management on a day-to-day basis and 

fulfill the data needs for a sound program of insti­

tutional research and e valuation, and computer assisted 

instruction. 
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The college is also planning a mechanized 

testing service for both teacher-made tests and 

standardized achievement and aptitude tests. The 

test service system will provide not only ease in 

preparing and scoring tests, but will enable the 

teacher to develop valid and re l iable testing in­

struments. The teacher will be able to store the 

results of tests over a long period of time in order 

t o study the effect of various teaching techniques 

in relationship to achieving course, program, and 

institutional objectives . 
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6 .0 SUMMARY 

The t ask o f writing a r e port such as this 

is a most diff i c ul t one because it is nearly impos­

sible t o capture on paper the very vital spirit of 

an eme r ging inst itution . I t s eems reasonable to sug­

gest that one o f the greates t values of such a study 

is accrued b y those who execute it. Such was the 

case wi th this r e port because s o many people with­

drew momen tarily from the r ole of subject ive doer 

and became for a period, objective viewers. From 

a series of 23 repor ts written by the individuals 

most actively involved, a committee abstracted the 

materials presente d here. 

At this point there remains one aspect of 

the study which must be completed. 11Self-Status 11 

would not have been determined unless those in­

volve d i dentified those factors which seem to con­

stitute problems, and this identification would 

have been futile had there been no effort to de­

velop solutions fo r those problems . 

The final portion of this study represents 

an effort to satisfy this aspect of the "self-status" 

study . 
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7.0 AN ASSESSMENT OF HARPER COLLEGE 

7.1 Problem Areas 

While every college has its problems, these 

problems are compounded in a new institution where 

t ime and tradition have not yet e stablished the prec­

edents and procedures by which many of these problems 

can be solved. Harper College is no exception to this 

rule, and i t is the purpose of this section to cite 

problems which have arisen, as well as some which are 

anticipated, and the possible means by which these 

problems can be solved. Specifically, this discussion 

will involve the following areas: administration, 

curriculum, student personnel services, instruction, 

and facilities. 

Most of the problems in administration involve 

definition of responsibility. That is, the allocation 

of responsibility to a given administrator, faculty 

member or committee. While efficiency demands the 

r es trictions implied, rigid job descriptions and clearly 

defined responsibilities, the restrictions implied by 

these same descriptions and responsibilities lead to 

cert ain problems in a new institution. Many of the 

most perplexing questions do not fit neatly into one 
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area of responsibility and yet often demand immediate 

action. The solution, therefore, would seem to be a 

combination of defined responsibility with sufficient 

flexibility to allow for easy administrative access 

to any problems which arise. To date this combination 

has not been achieved to the degree we desire as the 

following list of problems and tentative solutions 

will a ttest: 

a) One question which frequently arises re­

garding role identification is: Who . is responsible to 

whom when a faculty member works in one division and 

teaches a course for another division? Would the 

curricular content of his course be determined by his 

division, or should the advisory board in the other 

division determine its content? To the present, this 

has been an individual teacher problem. A possible 

solution to this problem could be broad academic ad­

visory boards with departmental representation. This 

solution is only tentative and further attention must 

be given this problem before a final answer can be made. 

b) In a new institution particular types of 

curricula require coordinators. The question arises, 

to whom does the coordinator relate? Should he be 
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responsible to an advisory board, a dean, or the 

di vi s i.on chairman? currently, the coordinator re­

ports to the Assistant Dean of Career Programs. This 

method seems to have been successful, but only when 

programs designed outside of the career area are 

introduced will it really have been tested. Then a 

judgement can be made regarding its acceptability as 

a final solution. 

c ) What positions shou ld be made available 

on the administrative level? The administrative 

budget is limited so that not all projected positions 

can be filled .immediately. This problem will not be 

resolved in the near future so the solution currently 

applied is that of having the member of the adminis­

trative faculty wear several "caps" of responsibility, 

performing the duties of those positions as yet un­

filled whenever it is necessary . 

d) Harper's physical layout, with one office 

in Palatine and the other offices in Elk Grove, has 

caused several communication problems between the ad­

ministration and the faculty. The President has 

attempted to solve this problem by attending monthly 

faculty meetings and giving informative presentations 
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concerning the progress and s tatus of Harper. Fre­

quent memorandum~ and information dis seminated in 

department meetings have also reduced the problem. 

It seems inevitable that this problem will continue, 

to some extent, until the new campus is in operation, 

and it must be a matter of continuing attention. 

e) The present policy manual was designed 

before a full-time faculty had been employed. The 

teaching faculty has pointed to t he n eed for revision 

and the possibility of its taking the form of two 

separate manuals, one for . administrative policies·, 

and one for a faculty handbook. A committee of the 

Faculty Senate is investigating this problem. 

Other administrative problems are inherently 

involved in some of the problems identified in the 

following areas: 

7.1.1 Curriculum 

In the area of general curriculum more faculty 

orientation is needed concerning the students in this 

program. The concept, held by some faculty, that 

students know their direction in college is not a 

realistic one. As mentioned earlier, this program is 

designed for anyone who may benefit from the courses, 
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regardles s of age or background. A clear under-

3tanding of the nature of general education is neede d 

s o that it may b e reflected in the curriculum. Harper 

College is moving towards this object ive by its in­

volvement in the Consortium (GT- 70 ) which has one 

task force worki ng on gene ral education . The objec­

tive of this particula r group i s to make a comprehensive 

study of thi s problem. 

Adult education is a part of the general edu­

cation program, and the position of Dean of Continuing 

Education is i ncluded in the organizational chart of 

the college. Even though the area high schools are 

doing outstanding work i n adult e ducation in this 

capacity at this time, the fact that 25% of our student 

body is twenty-five years old o r over makes it apparent 

that adult educa tion is an area that calls for continued 

conside r a tion and planning on our part. 

The p roblem of articulation is found in most 

programs. State organizations of the American Association 

of Junior Colleges and several universities have formed 

committees for this purpose and Harper fulfills its re­

sponsibility in t hi s area by b eing active in these pro­

grams a nd by attending articulation conferences in both 
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the academic and administrative fields. 

The principal problems in the vocational and 

technical areas have been related to the organization 

of programs and in setting up advisory boards. Many 

of these advisory boards have been established and 

have furnished valuable guidance in the matter of the 

problems of program design. As these boards are formed 

and increase their efficiency, the curricular problems 

in these disciplines are expected to diminish. 

The developmental program had several problem$. 

The first of these was in placement. Being "placed" 

in a developmental program frequently led to a negative 

student attitude. The possibility of making such 

placement more "non-directive" by counseling these 

students who have academic problems represents a pos-

sible answer. The second such problem was in identify-

ing the particular developmental programs in which 

specific students should be placed. some of these stu-

dents did not need placement in all developmental pro-

grams but were so placed because of poor high school 

grades or poor response on the ACT. These problems 

will be considered by the coordinator of Developmental 

Programs and his advisory faculty council. 
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7.1.2 Student Personnel Services 

The problems in admissions and records are in 

the process of being worked out with t h e Data Center. 

The unusual problems of class changes, drops, and 

adds, caused the expected chaos of record keeping, 

but the Data Processing Center continues to work very 

efficiently, reducing problems to the point where the 

outlook for minimal problems in this area is quite good. 

The Counseling Center h a ndled all academic ad­

vising this year. This caused a problem in that the 

counselors did not have enough time for personal coun­

sel.ing. The teaching faculty is being encouraged to 

become more involved as student advisors next year in 

order to leave more time for the counselors to respond 

to the personal problems and questions concerning 

career choices of the students. 

7 .1. 3 Financial Aids and Placement 

The principal difficulty in this program rather 

ironically is that of finding an adequate number of 

qualified students to participate in it. In order to 

insure that those students who genuinely need aid re­

ceive it, the college is initiating a program whereby 
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local high schools and Harper will attempt to find 

needy students under the federally sponsored Talent 

Search Program. In addition, the Financial Aid Staff 

will make every effort to visit and correspond with 

the Office of Economic Opportunity and the Director 

of the local Neighborhood Youth Corps Program to find 

eligible students. 

Since Harper has been in existence les s than 

one academic year, the placement program is just begin­

ning and thus far has consisted of part-time placement 

in the community. Some drop-out students have been 

placed in full-time positions or referred to the State 

Employment Service. All career students in Harper's 

first graduating class will be interviewed so that an 

assessment of the placement program may be made. 

A series of interview office s are planned for 

the main campus so that business and industry might meet 

with interested students. Currently, the conference 

rooms in the Counseling building and the Student Services 

building are available for this purpose. 

Students will be asked to indicate a preference 

of companies with whom they wish to interview. Appoint­

ments will be made and representatives will be invited. 
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Trips to facilitie s and vocational-occupational in­

formation about companies on the national and local 

scene wi ll be available for student exploration. 

The major weakness of the Placement Service, 

as it now exists, is that the classes are not yet ready 

to utilize the ser vice. The interview facilities are 

also limited because of use by other groups. The move 

to the permanent campus should lead to a major improve­

ment in t he over-all plac ement structure. 

Student activities got off to a slow start be­

cause a faculty committee was not formed until school 

started. The enclosed schedule, presented earlier, is 

evidence that this problem was short-lived. In addition, 

the position of Director of Student Activities is being 

filled so that an even more comprehensive schedule of 

activities can be effected next year. 

7.1.4 Instruction 

The main problem in this area of instruction in­

volves the extent to which faculty should participate 

in the operation of the college. While the administration 

wants the faculty to be involved in operating the insti­

tution, it is obvious that certain administrative duties 

cannot, and should not, be performed by the faculty. 

53 



However, there are numerous areas where the division 

of responsibility is not clear and where further de­

lineatio n of that responsibility is necessary. The 

Faculty Senate is clearly one avenue by which this 

delineation can be accomplished. Another is the for­

mation of facul ty committees to study this problem and 

make recommendations. In any case, the _need for clar­

ification in this area is recognized by both faculty 

and administration and a choice as to the means by 

which this clarification can best be achieved will soon 

be made. 

Other problems in the instructional area involve 

promotion and academic rank. However, both of these 

problems are currently being given intensive scrutiny 

by the Faculty Promotions Committee with an eye toward 

achieving an equitable policy for all concerned. 

7.1.5 Facilities 

Until the new campus is completed, Harper will 

continue to use the facilities of School District #214. 

Based on present experience, the problems that will 

occur will be minor ones. Given the continued patience 

of the faculty, students, and administration, the use of 

the high school presages no insurmountable difficulties. 
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7.1.6 Summary 

The recognition of a problem is always the first 

step in its solution. However, recognition is not suf-

ficient in itself~ it must be followed by a program of 

diligent application toward the solution of the problems 

at hand . A successful program of recognition and solu­

tion of problems is a Ha rper aim. The ultimate goal is 

an insti tution as f ree of problems as it can possibly 

be, but one that r e tains an awareness of the fact that 

some problems, of one kind or another, are a part of any 

vital , functioning institution. 
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7.2 A Summary of Significant Strengths and Weaknesses 

1. The Board of Trustees at Harper College 

consists of unusually gifted citizens, bringing to­

gether a variety of backgrounds and a common desire 

to see the school develop as one of America's strongest 

and most distinguis hed community colleges. Most of 

the members of the Board are new to college life but 

are unselfish in their efforts to es tablish sound 

policies and give s upport and aid to the administra­

tion as needed. 

2. The Boa rd of Trustees and the adminis­

tration have created an environment that is conducive 

to good higher education practices. Without the back­

ground of the secondary school, as has been true of 

many Illinois Junior Colleges, Harper has been able 

to develop its own collegiate climate among the fac­

ulty, staff, and students. Though somewhat handicapped 

in a high school facility, this environment will be 

enriched when the school has its own college campus. 

3. The relationship between the administration 

and the faculty has been most cordial and cooperative. 

This has been evidenced since the opening orientation 

period with the faculty and staff. Constant planning 
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in every area of college life has made for very close 

associations among all members of the college commun­

ity. Even with scattered offices located in different 

towns, the administrative personnel and the faculty 

have worked closely as a united team. 

4. A generous salary and fringe benefit pro­

gram has assisted in recruiting s trong personnel. The 

college is committed to a sensi t ivity to the needs of 

its facu lty and staf f . I t h a s made funds available for 

travel and professional growth that is of great benefit 

to a creative community. 

5. cooperation and shared authority has been 

the policy during the first year of operation for the 

Board, the administration, and the faculty. This has 

been evidenced in the development of curriculum, the 

approach to promotions, welfare negotiations, the en­

couragement of innovation, and the establishing of in­

stitutional policy. As the institution grows, great 

effort must be made to maintain this attitude and 

democratic spirit. 

6. Much interest is shown by the faculty and 

staff toward new instructional strategy. The community 

college, if it is to fulfill its role, cannot be bound 
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to tradition. Constantly the faculty must be inspired 

to step out ahead into the experimental and the un­

known in educational practices. This is a challenge 

for a new and comparatively young faculty that Harper 

intends to encourage. 

7. The "open door" policy presents oppor­

tunities as well as problems to the college. Programs 

are being developed especially for the students who 

need .remedial work . However, with the loss of some 

400 students at the end of the first semester this year, 

there is a situation that will demand much effort and 

creativity in counseling and programming for the college. 

8. Harper College is most fortunate in having 

the use of the excellent facilities of the Elk Grove 

High School. Next year it will also need the added 

space of Forest View High School in Arlington Heights. 

Though the college is very adequately housed for a tem­

porary period, the equipment and arrangement is for a 

high school program and not for a college curriculum. 

Sharing facilities is never ideal, nor is the divided 

location of off ices and classes conducive to the best 

in communication. These problems will find their so­

lution when the entire program moves to its new campus 
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in another y e ar. 

9. Many special facil ities are needed to 

a dequate l y condu c t a community college. This is 

particularly significant with the career oriented 

programs . Again these facilities will b e available 

when the buildings a nd equipment are completed on 

the permanent campu s . 

10. The rapid growth of t h e college will make 

for unusual probl ems t hat mus t b e anti cip ated. There 

will be much stress on the student body and faculty 

will double in size during the second year and con­

tinue to grow at the rate of 1,000 to 1,500 students 

a year. Effective means of communication must be 

found to u·ni te this rapidly growing academic community. 

11. Though there are, and will continue to be, 

minor irritations and even many significant problems, 

there is a spirit of adventure and an esprit-de-corps 

which promises well for the future of the school. With 

strong community support, careful guidance, and contin­

ued generous financi a l aid from the state, a dynamic 

and creative Board, administration and faculty, and an 

enthusiastic student body, the future looks bright for 

Harper College as it begins its partnership in American 

higher education. 
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8.0 SELF-STUDY ORGANIZATION 

The preparation of this status study report 

has suggested guidelines for the organization of the 

self-study. In a new developing institution, the 

activity of each day requires evaluation and self-study. 

Information and statistics are gathered, judgments are 

made and projected action is formulated. 

This corning year, when final arrangements are 

being made to locate on a new campus, careful planning 

must be done in every department of the college. With 

a student enrollment projected from 1,885 this year to 

4,500 the first year on campus, the total organizational 

structure must be re-evaluated. The college will move 

from Phase I of the A.D. Little Organizational Chart to 

Phase II. Experience has already indicated that modi­

fications must be made. 

With these immediate needs, and since all per­

sonnel in the college should be involved with the self­

study, it seems prudent to incorporate the self-study 

into the ongoing life of the college, not to superimpose 

another order into the present organization. 

It is suggested that one of the college staff or 

faculty be given adequate release time to coordinate the 

self-study and give it direction and movement. The Central 
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Planning .comrnittee would consist of the leadership 

of the various f unctional areas of the school. On thi s 

committee would be a Board member , the President of 

the institution, the Deans of the college and repre­

sentatives o f t h e faculty and student body. The pri­

mary function o f this committee would be to clearly 

state the philosophy a nd objectives of the school and 

establish the criteria necessary to evaluate the pro­

gram as i t seeks to fu lfil l the stated objectives. 

Reports and materials would then originate 

through the exi s ting channels of the school. One com­

mittee would coordinate the study of the academic pro­

gram, another of s tudent personnel, and the third of the 

business and financial operations. The flow of infor­

mation and self-evaluation would follow the college•s 

organizational structure. Each area has already care­

f ully del i neated material which it needs concerning fac­

ulty, students, curricular offering and business activities 

for a computerized s ystem for storage of information. This 

data will be analyzed and evaluate d during the study. 

An organizational chart for the self-study would 

correspond very closely to the organizational chart of 

the entire institution. It would be as follows: 
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Phllosophy and -- . -
Objectives 

-
Dizector of 

Institutional Research ---

COMMITTEE ON 
ACADEMIC AFFAffiS 

· ~ Faculty 

- I 
-

Programs 
- Transfer, Career, 

Developmental 

1-- Instructional Methods 

e-{ --~~rary I 

1-- Articulation 
School, Community, 

Industry 

Community Services 

} PLANNING AND STEERING 
COMMITTEE 

Self -Study Coordinator ~ --

-

COMMITTEE ON 
STUDENT AFFAffiS 

--·-----·-1 I r-L Student Profile 
__ _j 

Swdent Penonnel Services l 
---1 Counseling, Financial Aid, 

Placement, Health 

- Athletics 
--] 

r-- Student Activities __] 

'--- Bookstore-Cafeteria 
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