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Submitted herewith is the annual budget for the 1987-88 fiscal year. This budget presents the estimated revenue and

expenditures necessary to finance the educational program at Harper College. Implicit in its presentation is the
commitment to operate within these limitations.

The budget has been developed with as much involvement by staff as is possible. To the degree possible, each item
summarized on the budget resulted from specific itemized supporting documents.

The following information should be noted in a review of the 1987-88 College budget:

1. The budget is based upon an FTE enrollment of 2,001 for summer, 7,563 for fall, and 6,732 for spring. Each

division's projected budget does include salaries for part-time instructors so it is possible that additional
students can be accommodated to a limited degree within the budget.

2. The assessed valuation for 1986 increased by 5.5 percent.

3. The major proportion of expenditures is for salaries and employee benefits. Approximately 78.8 percent of the

Educational Fund is allocated for this purpose. As is usually true, beyond salaries and employee benefits, it is
difficult to realize substantial reductions from other categories of the budget.

4, The Educational Fund budget has a $500,000 contingency account and the Building Fund budget has a $275,000

contingency account. If these contingency accounts are not needed during the year, the fund balances should
reflect an increase for the year.

This budget plan has been prepared to provide the Board, community and staff with detailed information on the
financial resources supporting the educational commitments of Harper College.

James J. McGrath
President













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































