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Aucxiliary Enterprises Fund (0500-000-000)

The Auxiliary enterprises Fund is established by Section 103-31.1 of the Illinois Public
Community College Act and accounts for College services where a fee is charged to students or
staff. Each enterprise/service should be accounted for separately using a group of self-balancing
accounts within the fund. Examples of accounts in this fund include food services, student stores,
and Corporate Services.

Only monies over which the institution has complete control should be included in this fund.
Subsidies for auxiliary services by the Education Fund should be shown as transfers to the
appropriate account.

Audit Fund (1100-000-000)

The Audit Fund is established by Chapter 85, Section 709 of the Illinois revised Statutes for
recording the payment or auditing expenses. The audit tax levy should be used only for the
payment of auditing expenses. '

Bond and Interest Fund (0400-000-000)

The Bond and Interest Fund is established by Section 103A-1 of the Illinois Public Community

College Act. This fund is used to account for payment of principal, interest, and related charges
on any outstanding bonds. Debt service for each bond must be accounted for separately using a
group of self-balancing accounts within the fund.

Liability, Protection and Settlement Fund (1200-000-000)

This fund is established by Chapter 85, Section 9-107 of Illinois Revised Statutes. The tort
liability, unemployment insurance and worker’s compensation levy should be recorded in this
fund. The monies in this fund, including interest earned on the assets of this fund, should be used
only for the purposes authorized under Section 9-107, i.e., the payment of tort liability,
unemployment or workers’ compensation insurance or claims.

Restricted Purposes Fund (0600-000-000)

The Restricted Purposes Fund, established by ICCB Rules 1501.508 and 1501.509, is for the
purpose of accounting for monies that have restrictions regarding their use. Each specific project
should be accounted for separately using a complete group of self-balancing accounts within the
Restricted Purposes Fund. Care should be taken in establishing each group of self-balancing
accounts so that the accounting and reporting requirements of the grantor are met. If the grantor

* provides an accounting manual, it should be followed for the group of self-balancing accounts.




AUXILIARY ENTERPRISES FUND OVERVIEW

REVENUES
TUITION & FEES

OTHER SOURCES
Sales & Service Fees
Facilities Rental
Interest on Investments
Other

TRANSFERS

TOTAL REVENUES

EXPENDITURES

ACADEMIC SUPPORT
STUDENT SERVICES
PUBLIC SERVICE
AUXILIARY SERVICES
INSTITUTIONAL SUPPORT
TRANSFERS

TOTAL EXPENDITURES

REVENUE OVER/UNDER) EXPENDITURES
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% OF TOTAL

5,792,074 35.15%
8,661,106
1,318,420
70,000
46,000
10,095,526 61.26%
591,000 3.59%
16,478,600 100.00%
83,158 0.50%
891,091 5.34%
7,040,445 42.20%
7,179,626 43.04%
740,508 4.44%
747,585 4.48%
16,682,413 100.00%
(203,813)




REVENUE SOURCES AND EXPENDITURE USES
Aucxiliary Enterprises Fund

Revenues by Source

Transfers
Other Sources 4%
9%

TS ~  35%

Sales & Service Fees

52%
Expenditure Uses by Program
Transfers Academic Support
4% / 0%
Institutional Support \ Student Services
4% - 5%

Auxiliary Services
44% !

Tuition & Fees

Public Service
43%



AUXILIARY ENTERPRISES FUND BY PROGRAM

Academic Support
Academic Computing Support

Student Services
Counseling & Testing
Student Activities & Administration
Other-Student Services

Public Service
Community Education (Non-credit Instruction)
Customized Training
Administration-Public Service
Other-Public Service

Auxiliary Services
Food Services
Bookstore
College Center
Other-Auxiliary Services

Institutional Support
Institutional Expense

FUND TOTALS

Note:

Revenue Expenditures Surplus/Deficit
$ - $ 83,158 (83,158) !
50,090 50,090 -
566,790 653,066 (86,276) 2
177,436 187,935 (10,499)
794,316 891,091 (96,775)
5,793,564 3,150,252 2,643,312
1,350,000 591,500 758,500
73,360 3,267,693 (3,194,333) 1
31,000 31,000 -
7,247,924 7,040,445 207,479

$ 1,471,000 $ 1,372,960 98,040

5,571,000 5,198,302 372,698

~ 18,900 18,500 400
1,305,460 1,329,862 (24,402) !

$ 8,366,360 $ 7,919,624 $ 446,736
$ 70,000 $ 748,095 (678,095) !
$ 16,478,600 $ 16,682,413 $ (203,813)

1 The deficits in these divisions represent centralized continuing education expenditures; revenues
will be generated by all other continuing education accounts. Any remaining shortfall is from
planned use of funds not expended in previous years.

2 This shortfall will be funded by a transfer from Fund 01.

i
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REVENUES

State Government

Tuition & Fees
Other Sources
Transfers

Total Revenues

EXPENDITURES

Academic Support
Student Services

Public Service

Augxiliary Services
‘Institutionial Support

Transfers

Total Expenditures

REVENUES OVER/
(UNDER) EXPENDITURES

Auxiliary Enterprises Fund

COMPARISON OF REVENUES AND EXPENDITURES

Budget

Actual Budget Budget ) % Change
FY 2000-01 FY 2001-02 FY 2002-03 FY 02 to FY 03
I 1,000,000 $ - -100%
5,867,385 7,976,650 5,792,074 27%
8,740,623 8,676,365 10,095,526 16%
745,799 543,000 591,000 9%
15,353,807 $ 18,196,015 § 16,478,600 9%
4,209 79,667 83,158 4%
788,903 896,407 891,091 -1%
7,333,802 8,671,468 7,040,445 -19%
6,121,351 6,258,732 7,179,626 15%
63,725 656,191 740,508 13%
722,771 428,250 747,585 75%
15034761  $ 16990715, § 16,682,413 2%
319046  $ 1,205,300 % (203,813) -117%

i
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AUDIT FUND OVERVIEW

REVENUES
% OF TOTAL

LOCAL GOVERNMENT

Current Taxes $ 87,853 94.62%
OTHER SOURCES

Interest on Investments 5,000 5.38%
TOTAL REVENUES $ 92,853 100.00%
EXPENDITURES
INSTITUTIONAL SUPPORT $ 119,000 100.00%
TOTAL EXPENDITURES $ 119,000 100.00%

REVENUE OVER/(UNDER) EXPENDITURES $ (26,147)




COMPARISON OF REVENUES AND EXPENDITURES

REVENUES

Local Government
Other Sources

Total Revenues
EXPENDITURES
Institutional Support

Total Expenditures

REVENUES OVER/
(UNDER) EXPENDITURES

Audit Fund
Budget
Actual Budget Budget % Change
FY 2000-01 FY 2001-02 FY 2002-03 FY 02 to FY 03
66,701 $ 72,820 87,853 21%
10,337 5,000 5,000 0%
77,038 § 77,820 92,853 19%
69,376 94,000 119,000 27%
69376 $ 94,000 119,000 27%
7662 § (16,180) (26,147) -62%
{
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BOND & INTEREST FUND OVERVIEW

REVENUES

LOCAL GOVERNMENT
Current Taxes

OTHER SOURCES
Interest on Investments

TRANSFERS

TOTAL REVENUES

EXPENDITURES

INSTITUTIONAL SUPPORT
TRANSFERS

TOTAL EXPENDITURES

REVENUE OVER/(UNDER) EXPENDITURES

-108 -

% OF TOTAL
$ 10,603,268 95.29%
- 0.00%
524,585 4.71%
$ 11,127,853 100.00%
$ 10,851,168 84.44%
2,000,000 15.56%
$ 12,851,168 100.00%

$ (1,723,315)




COMPARISON OF REVENUES AND EXPENDITURES

REVENUES
Local Government
Other Sources
Transfers

Total Revenues

EXPENDITURES

Institutional Support
Transfers

Total Expenditures

REVENUES OVER/
(UNDER) EXPENDITURES

Bond & Interest Fund
Budget
Actual Budget Budget % Change
FY 2000-01 FY 2001-02 FY 2002-03 FY 02to FY 03

1,712,233 $ 10,991,355 10,603,268 -4%
151,023 75,000 - -100%
353,497 215,250 524,385 144%
2,216,753 $ 11,281,605 ' 11,127,853 _ -1%
2,280,106 13,041,284 10,851,168 ‘ -17%
2,000,000 100%

2,280,106 $ 13,041,284 12,851,168 v 1%
(63,353) § (1,759,679) (1,723,315) 2%
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LIABILITY PROTECTION FUND OVERVIEW

REVENUES

LOCAL GOVERNMENT
Current Taxes

OTHER SOURCES
Interest on Investments

TOTAL REVENUES

EXPENDITURES

OPERATION & MAINTENANCE
INSTITUTIONAL SUPPORT

TOTAL EXPENDITURES

REVENUE OVER/(UNDER) EXPENDITURES
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1,121,670

75,000

% OF TOTAL

93.73%

6.27%

1,196,670

100.00%

563,962
1,717,217

24.72%
75.28%

2,281,179

100.00%

(1,084,509)




COMPARISON OF REVENUES AND EXPENDITURES
Liability Protection Fund "

REVENUES

Local Government
Other Sources

Total Revenues
EXPENDITURES

Operation & Maintenance
Institutional Support

Total Expenditures

REVENUES OVER/
(UNDER) EXPENDITURES

7 Budget
Actual Budget Budget % Change
FY 2000-01 FY 2001-02 FY 2002-03 FY02t0FY 03
$ 1,075,478 $ 1,144,330 $ 1,121,670 2%
193,655 150,000 75,000 -50%
$ 1,269,133 $ 1,294,330 $ 1,196,670 -8%
396,848 429,181 563,962 31%
1,052,695 1,281,711 1,717,217 34%
$ 1,449,543 $ 1,710,892 $ 2,281,179 33%
$ (180,410) $ (416,562) $ (1,084,509) -160%
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RESTRICTED PURPOSES FUND OVERVIEW

REVENUES

LOCAL GOVERNMENT
Bond Proceeds

STATE GOVERNMENT
IL Community College Board
Dept. of Veteran's Affairs
IL Student Assistance Commission
Other

FEDERAL GOVERNMENT
Dept. of Education
Dept. of Health & Human Services
Other Federal Gov't Sources

OTHER SOURCES
Interest on Investments
Nongovernmental Gifts or Grants
Miscellaneous

TRANSFERS

TOTAL REVENUES

EXPENDITURES

INSTRUCTION

ACADEMIC SUPPORT
STUDENT SERVICES .
PUBLIC SERVICE
INSTITUTIONAL SUPPORT

TOTAL EXPENDITURES

REVENUE OVER/(UNDER) EXPENDITURES

% OF TOTAL

$ 4,000,000 17.96%
1,495,326
2,020,000
3,070,000
3,951,847

10,537,173 4731%
3,902,852
234,754
130,184

4,267,790 19.16%
60,000
515,915
142,500

718,415 3.23%

2,750,000 12.35%

$ 22,273,378 100.00%

$ 953,556 5.04%

270,958 1.43%

466,922 2.47%

642,183 3.39%

16,590,250 87.67%

$ 18,923,869 100.00%
$ 3,349,509




COMPARISON OF REVENUES AND EXPENDITURES
Restricted Purposes Fund

REVENUES

Local Government
State Government
Federal Government
Other Sources
Transfers

Total Revenues
EXPENDITURES

Instruction
Academic Support
Student Services
Public Service
Institutional Support

Total Expenditures

REVENUES OVER/
(UNDER) EXPENDITURES
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Budget
Actual Budget Budget % Change
FY 2000-01 FY 2001-02 FY 2002-03 FY 02 to FY 03
$ - 3 - $ 4,000,000 100%
7,595,868 10,620,012 10,537,173 -1%
2,548,296 3,745,129 4,267,790 14%
553,391 903,326 718,415 -20%
2,769,301 750,000 2,750,000 267%
-8 13,466,856 $ 16,018,467 $ 22,273,378 39%
$ 580,359 $ 1,098,136 953,556 -13%
309,007 317,354 270,958 -15%
652,231 429,622 466,922 9%
741,089 907,549 642,183 -29%
10,434,694 15,652,065 16,590,250 6%
$ 12,717,380  § 18,404,726 $ 18,923,869 3%
$ 749,476 $ (2,386,259) $ 3,349,509 240%
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FULL TIME EQUIVALENT (FTE) CREDIT
ENROLLMENT HISTORY BY FISCAL YEAR

R
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HISTORY OF PER CAPITA COST

State All Other Per Capita *
Year  Tuition Apportionment Revenue Cost
1967-68 $8.00 $11.50 $35.50 $55.00
1968-69 8.00 11.50 34.50 54.00
1969-70 8.00 11.50 24.76 44.26
1970-71 10.00 15.50 22.54 48.04
1971-72 12.00 15.50 21.85 49.35
1972-73 12.00 16.50 22.83 51.33
1973-74 14.00 18.50 20.55 53.05
1974-75 14.00 18.12 17.22 49.34
1975-76 14.00 17.61 21.28 52.89
1976-77 15.00 19.40 22.79 57.19
1977-78 15.00 20.49 28.81 64.30
1978-79 17.00 21.32 27.55 65.87
1979-80 18.00 23.72 26.31 68.03
1980-81 19.00 25.08 24.15 68.23
1981-82 22.00 26.31 21.13 69.44
1982-83 22.00 22.86 37.84 82.70
1983-84 25.00 21.76 37.94 84.70
1984-85 27.00 21.61 40.55 89.16
1985-86 27.00 24.22 55.45 106.67
1986-87 27.00 22.99 73.60 123.59
1987-88 27.00 27.20 80.64 134.84
1988-89 30.00 28.60 85.69 144.29
1989-90 30.00 29.67 85.87 145.54
1990-91 30.00 32.14 89.02 151.16
1991-92 30.00 34.45 105.88 170.33
1992-93 33.00 28.02 124.03 185.05
1993-94 36.00 27.35 126.66 190.01
1994-95 36.00 27.97 129.34 193.31
1995-96 40.00 28.71 147.53 216.24
1996-97 42.00 29.70 159.65 231.35
1997-98 46.00 33.53 160.18 239.71
1998-99 50.00 35.98 177.92 263.90
1999-00 54.00 36.81 183.58 274.39
2000-01 54.00 39.07 184.22 277.29
2001-02 58.00 41.88 198.54 298.42

* Does NOT include non-capital State and Grant funds per semester hour.
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HISTORY OF PERCENTAGE OF PER CAPITA COST

State All Other Per Capita *
_Year Tuition Apportionment Revenue Cost -
1967-68  14.5% 20.9% 64.5% 100%
1968-69 14.8 213 .~ 639 100 :
1969-70 18.1 26.0 35.9 100
1970-71 20.8 323 46.9 100
1971.72 24.3 31.4 44.3 100
1972-73 234 32.1 44.5 100
1973.74 26.4 34.9 38.7 100
1974:75 28.4 36.7 34.9 100
1975-76 26.5 333 40.2 100
1976-77 26.2 33.9 39.8 100
1977-78 23.3 31.9 44.8 100
1978-79 25.8 324 41.8 100
1979-80 26.5 34.9 38.7 100
1980-81 2738 36.8 35.4 100
1981-82 31.7 379 30.4 100
1982:83 26.6 27.6 45.8 100
1983-84 29.5 25.7 44.8 100
198485 30.3 242 45.5 100
1985-86 25.3 227 52.0 100
1986-87  21.8 186 59.6 100
1987-88 20.0 20.2 59.8 100
1988-89 20.8 19.8 59.4 100
1989-90 20.6 20.4 59.0 100
1990-91 19.8 213 58.9 100
199192 17.6 20.2 622 100
1992-93 17.8 15.1 67.0 100
1993-94 18.9 14.4 66.7 100
1994.95 18.6 14.5 66.9 100
1993.96 185 13.3 68.2 100
1996-97 18.2 12.8 69.0 100
1997-98 19.2 14.0 66.8 100
1998-99 19.0 13.6 67.4 100
1999-00 19.7 13.4 66.9 100
2000-01 19.5 14.1 66.4 100
2001-02 19.4 14.0 66.5 100

* Does NOT include non-capital State and Grant funds per semester hour.
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ACADEMIC TRANSFER ORIENTED AND CAREER PROGRAMS

Transfer Oriented

Career

AA

AS

AFA

AES

Certificate

Program Name
Accounting Associate '

Accounting Clerk

Accounting-Payroll, State, and Local Taxes

Administrative Assistant

Advanced Floral Design

Advanced Management

Arborculture

Architectural CAD

Architectural Technology

elteltaltaitadtadtadtadts

Art

Art Education

Automation Skills

Biological Sciences

Bread and Pastry Arts

Building Codes and Enforcement

Business Administration

CAD Technician

Cardiac Technology

Certified Nursing Assistant

Certified Professional Secretary

CNC/CAM Technician

Commercial Credit Management

Computer Information Systems--Advanced LAN Management

Computer Information Systems--C Programming

Computer Information Systems--Computer Operator

Computer Information Systems--LAN Management

Computer Information Systems--Microcomputer Support Specl

Computer Information Systems--Microcomputers in Business

Computer Information Systems--Midrange

Computer Information Systems--NetPrep Network Specialist

Computer Information Systems--NetPrep Senior Network Specialist

Computer Information Systems--Technology

Computer Information Systems--Web Development

P>

Computer Information Systems--Web Visual Design

Ittt i T b il i el Ealta Tl Tt TR T B e E s T I

Computer Science--Information Systems Emphasis

Computer Science--Technical Emphasis

>

Criminal Justice

Culinary Arts

Dental Hygiene

Dietary Manager

Dietetic Technician

Digital Electronics and Microprocessor Technology

belme| [l |

Domestic Refrigeration and Heating

E-Commerce Merchandising

Early Childhood Education: Before/After School Care

Early Childhood Administrator

Early Childhood Education

Early Childhood Education Assistant Teacher

Early Childhood Education Teacher

Early Childhood Education: Special Education Paraprofessional

Early Childhood Education: Infant/Toddler

Early Childhood--Family Child Care

Electrical Maintenance

it it e IR E T F T E S R S I P
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ACADEMIC TRANSFER ORIENTED AND CAREER PROGRAMS

Transfer Oriented Career

Program Name - AA| AS|AFA| AES | | AAS| Certificate

Electronics Technology ) X - X

Elementary Education ' X

[Engineering X

English X

Executive Assistant

Fashion Design

Fashion Merchandising

Financial Management

Financial Services

X R

Fire Science Technology

Floral Design

Garden Center Operations

General Management

General Office .

Golf Course Maintenance

Grounds Maintenance

Health Care Office Manager - X

Health Care Secretary

Health Education ’ : X

Health Insurance Coder

Heating Service .

B R A CI I R I I T S

History X

Home Health Aide

Hospitality Management X

Hotel Management

Human Resource Management

it ittt

Industrial and Retail Security

Interior Design

International Business

Journalism

Landscape Design

S IR
>

>

Law Office Administrative Assistant

Liberal Arts X

Licensed Practical Nursing

Machinist

eltaltel

Mammography

Management

Manufacturing Technology

Manufacturing Technology/Machining X

5| 5| | <

Marketing

Mass Communications ' X

Mathematics

>

Mechanical Drafting

Mechanical Engineering Technology X

Media Design

Media Writing

Media Writing and Design

it i ta it I

Medical Office Assistant ) X
Medical Transcriptionist '

Music--Music Emphasis

Music--Piano Pedagogy Emphasis

EIE A

Music Education

Nursery Operations : X
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ACADEMIC TRANSFER ORIENTED AND CAREER PROGRAMS

Transfer Oriented

Career

Program Name

AA

AS

AFA

AES

Certificate

Nursing

X

Office Technology

Online Communications

Paralegal Studies

Park and Golf Maintenance

K[|

Pharmacy Technician

Physical Education

Plant Propagation

>

Plant Science Technology

Political Science

Production Engineering Technician

Production Welding

Psychology

Quality Assurance

Real Estate Brokers License Preparation

Real Estate Sales Professional

XX R [P

Refrigeration Service

Refrigeration and Air Conditioning Technology

Refrigeration and Air Conditioning Service

Residential Comfort Systems

Retail Merchandising

Sales Management

K| <

'Secondary Education

Secretarial

Sign Language Interpreting

[Small Business. Management

Btsltadls

Social Science

Special Education

Speech Communication

it

Supply Chain Management

Theatre Arts

Turfgrass Management
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William Rainey Harper College
2002 Results Report
Submitted to the

M William Rainey Harper College
1200 West Algonquin Road

‘Palatine, 1L. 60067
w (847) 925-6955
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Harper College Results Report Fiscal Year 2002

EXECUTIVE SUMMARY
Harper College helped advance state goals in many ways during fiscal year 2002.

To aid economic growth, the HarperTECH program trained over 1700 professionals,
including career changers on WIA vouchers, the Small Business Center helped 140
entrepreneurs achieve their goals, the College was awarded Licensed Official Registered
Provider status for Command Spanish, which helps community based workers (such as
police and fire) and supervisors of Hispanic workers better communicate with the
growing non-English speaking Hispanic residents. Next year, the College plans to
develop a Preferred Provider Program, where major employers will partner with the
College to encourage employees to continue their education at Harper.

Harper joined with other education providers to develop a substitute teacher-training
program supporting local school districts, hosted contests for high school students in
business and art, and continued our successful mentoring program that links Harper
students with at-risk students in district elementary schools. In addition, Harper is highly
involved in teacher preparation through leadership of statewide efforts in new
professional teaching standards. Harper plans to continue to advance this goal next year
through a model Associate Degree in Teacher Preparation/Education.

Harper increased awareness of scholarships through enhancements of Web processes and
a streamlined paper application process. Applicants increased 22.4% while the processing
cycle decreased from eight to three weeks on average. The College plans to continue
expanding awareness through technology developments, seminars in the community and
closer work with all applicants who express financial need.

Harper’s commitment to access was clear through the number of courses offered in non-
traditional formats (over 1,000) and the comprehensive updating of curriculum (94 new
credit courses, two new degree and six new certificate programs). The College also
hosted Career Forward, a highly successful new initiative designed to help adults return
to school. Through this effort, the College served over 700 residents. The College also
introduced Web Registration and Web Payment to improve accessibility. The
commitment to diversity was clear as well, with diversity workshops for employees, a
conference for Latino high school students and a retention program targeted to minority
students. The College plans to expand this commitment next year through a new position
of Associate Dean for Multicultural Learning to infuse topics of diversity and tolerance
through the campus.

High expectations and quality has always been a hallmark at Harper. Qur computer
tracking system to monitor academic achievement is copied by several colleges, and we
have completed reviews of 14 programs this year to assure high quality. In the next year,
Harper will develop benchmark measures to annually assess program health.

To increase productivity, Harper underwent several reorganizations, improved needed
facilities, and reduced costs through more efficient use of institutional programs. Harper
will continue to improve technology applications next year for more efficient service
delivery.
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Harper College Results Report Fiscal Year 2002
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Harper College Results Report Fiscal Year 2002

GOAL 1 - Economic Growth

Higher education will help Illinois business and industry
sustain strong economic growth.

What is the college now doing that advances the state goal?

The College supports our local industry through customized training and consulting,
business related continuing education programs, and strategic alliances. Each of these
divisions offered numerous programs to assist area business and industry.

Customized Training and Consulting - Corporate Services serves training, education and
consulting needs of the business community. Services can be customized to meet
companies’ specific business objectives, flexibly scheduled, and delivered on-site.
Corporate Services was awarded Licensed Official Registered Provider (LORP) Status
for Command Spanish and was recognized as Achieve Global's 4th largest revenue
generating EED partner in'the U.S. Fiscal year 2002 performance results ate given below.

Total companies served 84
Number of new clients - 34
Number of companies utilizing

the Current Workforce Training Grant - 58
Number of programs or services delivered 403
Number of employees served 5,542
Gross revenue (unaudited) $1,180,000

Continuing Education — Continuing Education provides Business and Professional
Development (BPD) Courses and services. Six programs offered are highlighted below.

CE Computer Training provides workforce education for people seeking entry into the
work place or to keep current. BPD computer courses range from basic training, such as
Introduction to Windows, to expert level training such as advanced web design. During
the last fiscal year, 2,617 students participated in the CE Computer Training program.

TECH program (Technical Education and Consulting @ Harper) provides certified IT
training programs. All of the top ten IT industry certifications (e.g., MCSE, ORACLE
Developer and Certified Internet Webmaster).are offered by TECH. The program trained
1,770 professionals, including IT career changers, on WIA vouchers. All of its
certifications were available through blended learning, where courses are offered on-line.
Hand’s-on support is provided at our labs. The program partnered with Sally Mae to
provide loans for cageer changers who did not qualify for WIA vouchers making over
$171,000 available to 29 students. Major business partners like Walgreen’s actively
recruit from the program graduates.

The Small Business Development Center (SBDC) offers 6 to 11 courses per semester for

entrepreneurs interested in starting a business and for business owners seeking additional
education. Last year, 172 business people completed the entrepreneur series.
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The SBDC also offers free business counseling one day per week. One hundred forty
clients were counseled last year, an increase of 66% over the previous year.

The CE Real Estate program prepares participants to sit for the State of Illinois license or
brokers exam. A total of 309 students participated, an increase of 36% over the previous
year.

The Volunteer Management (VM) program is unique in offering two certificate levels
both endorsed by the American Volunteer Association (AVA), a nationally recognized
organization. The VM program prepares the workforce to manage volunteers in large and
small organizations. Last year, 381 students participated in the VM program, 29% more
than the previous year.

CE Dental Hygiene offers continuing professional education to dental professionals. In

. fisca] year 2002, 152 students participated in CE Dental Hygiene, 134% more than the

previous year. CE Nursing offers continuing professional education to registered nurses
and other healthcare professionals. Last year, 128 students participated in the CE Nursing
program, 129% more than the previous year.

Four new certificate programs were created including Web Maintenance and Design,
Manager and Manager Refresher, Non-Profit Management, and Computer Graphic
Design. In addition, a substitute teacher training seminar was established that served 135
substitute teachers. A pilot program for law enforcement officers, Fitness for Law
Enforcement, was also initiated.

Strategic Alliances — During the year, Strategic Alliances hosted the Breakfast with the
President. Program wh1ch invites the CEO of various industries to meet with the President
to provide feedback on eur program graduates and share their professxonal development
plan with the College. Feedback from the Fire Chiefs breakfast resulted in a compleie
revamping of our Fire Science Curriculum.

What specific action(s) does the college intend to undertake during the coming year
(or two) to advance the state goal?

The major initiative for next year is our Preferred Providers Program where major
employers will partner with Harper College to encourage employees to take tuition
reimbursement courses through Harper. The Company will pay Harper directly for
courses selected through the program saving employees individual out of pocket costs
and the inconvenience of the reimbursement process. The employer saves on our tuition
over that of other local higher education providers and employees can apply and register
through their organiZation’s Internet link to Harper College. This ease of use will
encourage more of our district’s employees to utilize their employee benefit. The
integration of a company’s professional development needs and desire for cost
containment will provide a win-win scenario for Harper and our community.
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GOAL 2 - Teaching and Learning

Higher education will join elementary and secondary education
to improve teaching and learning at all levels.

What is the college now doing that advances the state goal?

The College is involved in several district-based initiatives with elementary and
secondary districts. Specific activities for the last fiscal year are detailed below.

Developed a Substitute Teacher Training Program to support local school
districts.

Continued the subject specific articulation program by hosting over 50 high
school social sciences faculty for a one-day professional development
experience with a guest lecturer from Harvard University.

Provided high school districts with mathematics placement test results for
previous year graduates.

Participated actively in the Northwest Suburban Education to Careers
Partnership. In particular, the College:

e Participated in monthly meetings regarding infusion of career
exploration into the junior high school curriculum.

e Hosted a middle school career fair for over 600 students and parents;
hosted partnership meetings with 50 faculty developirig cumculum for
articulated credit for 28 courses.

e Participated in the annual Career Expo for over 1,800 high school
students.

e Offered “College in the High School” courses at five district high
schools.

Organized all Dual Credit offerings under one administrative office.
Expanded “Dual Credit” enrollment from 56 in 1999-2000 to 665 in
2001-2002.

Hosted the 17" annual High School Accounting Contest with over 80 students
participating,

Hosted the annual Harper Print and Drawing Show for area high school
students.

Continued the very successful mentoring program linking Harper Education and
Psychology students with educationally at-risk students in district elementary
schools.
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College activities directly related to teacher preparation and training included:

o Became a founding member of the National Association of Community College
Teacher Education Programs (NACCTEP).

e Hosted the first Chicago area meeting of community colleges, baccalaureate
granting universities, and ISBE and ICCB representatives to discuss
implementation of the new professional teaching standards.

e Created a new course, Technology in the Classroom, targeted for teacher
preparation and for area teachers as part of certificate renewal.

e Collaborated with UIC and other community colleges to develop general
education courses for elementary teachers.

What specific action(s) does the college intend to undertake during the coming year
(or two) to advance the state goal?

The College will continue to partner with elementary and secondary districts to improve
teaching and learning at all levels. Specifically, during the next fiscal year, the College
will:

o Collaborate , with area community colleges and baccalaureate granting
institutions to develop a model Associate Degree in Teacher
Preparation/Education.

e Host meetings with local school district professional development coordinators
to identify and address unmet teacher preparation needs.

e Continue curriculum articulation with area high schools by hosting two
discipline specific teacher/college faculty meetings.

e Continue to develop and monitor Dual Credit programs in the Career
Partnership and in baccalaureate offerings.

e Continue its mentoring program which links Harper students in education and
psychology classes with educationally at-risk students in area elementary
schools.
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GOAL 3 - Affordability

No Illinois citizen will be denied an opportunity for a college education
because of financial need.

What is the college now doing that advances the state goal?

The College Scholarships & Financial Assistance Office administers federal, state and
institutionally allocated monies for student assistance. The Office provides services
designed to assure that students with demonstrated financial need would not be denied
the opportunity for a college education because of financial barriers. The Office
expanded its efforts to promote awareness of financial assistance opportunities. Specific
visibility and awareness programs were designed serving traditional and non-traditional
students. At least ten financial aid seminars were presented on campus and at local high
schools. These “Financial Aid Awareness Seminars” were open to the public, regardless
of school choice. The College strongly supports serving the community and therefore
presented the free seminars to all interested parties in order to ensure that students have
access to necessary information and procedures required for the financial assistance
application process. The seminars provided families with an overview of the types of
federal and state aid available and provided information about numerous scholarship
opportunities. The College team provided assistance with the application process also.
Families attending the seminars were given access to the Department of Education’s
FAFSA: on the Web Program that allows a quick and easy method of applying for
assistance.

The College increased awareness of scholarships available to students through the Harper
College Educational Foundation. With enhancement of Web processes and a streamlined
paper application procedure for students without computer access, the College reached
more students in need than ever before as indicated by the increase in applications
received. Last year the number of applicants for financial assistance increased by 22.4%
compared with the preceding year, with students receiving over $7 million dollars in
federal, state, private and institutional awards. Even with the increase in applicants, the
processing cycle was decreased to 2 — 4 weeks so our students were notified of their
eligibility for financial assistance more quickly, allowing students and their families an
~ opportunity to make critical decisions regarding access to an education.

The College continued its successful financial aid seminars for minority students and
their families. These seminars were a collaborative effort, with teams from Admissions,
Registrar’s, Multicultural Affairs, and Scholarships & Financial Assistance.

The teams visited local high schools and assisted students with the financial assistance
application process while providing complex information in an easily accessible and
friendly manner. The seminars were offered in Spanish and English, ensuring that our
community’s needs were met and necessary information was accessible to everyone. The
College expanded the seminars, offering five sessions in the bilingual format.
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These programs were part of a concerted College diversity effort in alignment with
institutional priorities. '
The College Scholarships & Financial Assistance Office made numerous refinements to
its reporting and processing systems, automating programs to increase the number of
applicants it can serve successfully while decreasing the time required for notification of
students with respect to financial assistance opportunities.

What specific action(s) does the college intend to undertake during the coming year
(or two) to advance the state goal?

The Scholarships & Financial Assistance Office will continue enhancing efforts to
promote awareness of financial assistance opportunities. Many enhancements will be
invisible to the students served, involving internal automation processes to allow greater
ease of access to informational materials. One example is the use of portals via the
Website. The portals will have the additional enhancement of a Multilanguage feature
permitting the College to reach a greater number of students by providing information in .
the student’s primary language. Because financial assistance information can be quite
complex, providing information in the student’s primary language will increase the
possibility of student access to vital information.

The Office will increase its awareness initiatives by expanding the awareness seminars
and by participating in sessions offered through the Center for New Students, reaching
students interested in pursuing a higher education who may not be aware of the numerous
opportunities afforded through federal and state assistance programs.

The Office will continue assisting students with the application process by providing
access and help with the on-line application process. This process significantly decreases
the time required to receive notification concerning a student’s eligibility for assistance.
By offering a quicker response, families with demonstrated financial need will have the
opportunity to make informed decisions regarding accessibility to an education.

The Office will expand its support of the Outreach Team by participating in general
information seminars designed to provide students and their families with the necessary
information to' make informed decisions about access and affordability. These general
information seminars will be in addition to the expanded Financial Aid Awareness:
Seminars, assisting students and families regardless of school ¢hoice.

Finally, through increased collaboration with internal and external constituents (such as
community service organizations, local businesses, and area school districts), the Office
will continue to enhance its visibility efforts to ensure even more families are provided
the necessary information and access to financial assistance opportunities. This effort will
include the support of the Marketing Department, which designs print material, on-line
applications, e-mail inquiry links and direct mail materials, all inténded to provide
pertinent information to our community. Each effort will directly support institutional
priorities, increasing awareness and providing access to the opportunity for a college
education. '
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GOAL 4 — Access and Diversity

Illinois will increase the number and diversity of citizens completing training and

education programs.

What is the college now doing that advances the state goal?

The College strives to provide programs and services for all its residents. Based on the
2000 Census, slightly more than 23% of the district residents are from racial/ethnic
minority groups. During fiscal year 2002, over 30% of the students in degree or
certificate programs were from racial/ethnic minority groups. Activities detailed below
increase opportunities for district residents from all racial/ethnic groups to complete
training and education programs. Specifically, the College:

Adopted a diversity hiring training program required for all employees serving
on search committees.

Continued providing programs in Adult Educational Development and in
English as a Second Language. Completion of these programs by district
residents continues in large numbers making more citizens available as part of
the productive workforce.

Made its curriculum more accessible to local citizens by offering over 1,000
sections of courses in non-traditional formats such as distance learning, weekend
classes, and less than 16-week classes.

Updated its curriculum, adding 94 and deleting 41 credit courses. Thirty-two
percent of the continuing education courses offered were new.

Developed two new AAS degree and six new certificate programs. One AAS
degree and three certificate programs were withdrawn.

Completed staffing of the new Department of Instructional Technology to help
expand instructional delivery standards.

Expanded the Command Spanish curriculum to include courses in law
enforcement and health care.

Implemented a one-day conference (LUCE) for Latino high school students to
promote the' value of higher education and Harper College as a viable option.
Ninety-eight students attended and 51% applied to the College within one month
of the conference.

Designed a special retention program for minority students called REACH
(Retention Effort for Academic Completion at Harper).
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Developed seven new health career programs for implementation from 2002
through 2004,

Began construction of the new Science, Health and Emerging Technologies
building to open fall 2004. The building will allow the College to meet
anticipated demand for laboratory sciences, allied health and advanced
technology education.

The College also worked with area business and civic organizations providing needs
assessment and training. During fiscal year 2002, the Corporate Services division
provided training to 5,542 employees from 84 companies.

What specific action(s) does the college intend to undertake during the coming year
(or two) to advance the state goal?

Activities planned for fiscal year 2003 are intended to increase opportunities for residents
to complete training and education programs. Specifically the College will:

Develop a process for identifying new program opportunities. The process will
ensure programs are responsive to resident and business needs of the College’s
district.

Continue to aggressively recruit from diverse student populations.
Implement a comprehensive mentoring plan for students of color.

Continue efforts to increase diversity among faculty and administrators to better
reflect the district’s changing demographics.

Hire an Associate Dean for Multicultural Learning to further infuse topics of
diversity, tolerance and multiculturalism throughout the campus.

Implement two of seven new health career programs.
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GOAL 5 - High Expectations and Quality

Illinois colleges and universities will hold students to even higher expectations
for learning and will be accountable for the quality of academic programs and
assessment of learning.

What is the college now doing that advances the state goal?

Historically, the College has held, and continues to hold, students to a high standard of
learning and achievement. Activities that the College undertakes to promote high
standards are listed below.

o The College Student Development Division in conjunction with the Registrar
and Information Technology created an award winning automated computer
tracking system to monitor academic achievement. The system is upgraded
yearly and remains a model copied by several colleges.

o The College, through its governance system committees, regularly reviews
policies and procedures associated with student preparation and learning. Course
prerequisites are periodically reviewed and adjusted when necessary. Placement
test results for English, mathematics, and reading are examined yearly and
course placement scores are adjusted when necessary. Mandatory remediation
for students with low placement scores is required prior to taking college-level
English or mathematics courses.

e Prepared a rigorous self-study for the National League for Nursing Accrediting
Commission (NLNAC). An accreditation visit is scheduled for fall 2002.

e Completed comprehensive program reviews for 14 degree, certificate and/or
academic and student support service programs resulting in recommendations
for modifications and improvement. All programs are reviewed on a five-year
cycle. '

e Completed the first cycle of general education outcome assessments.

e Monitored student academic progress through a Standards of Academic
Performance policy with required intervention for students having less than a
“C” cumulative grade point average.
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What specific action(s) does the college intend to undertake during the coming year
(or two) to advance the state goal?

Activities to address accountability and quality of academic programs and assessment of
learning the College plans to undertake during the next fiscal year include:

e  Assess general education outcomes in the mathematics and science areas.
e Develop additional end-of-program measures.

e Consider ways to infuse more topics on diversity and multiculturalism into the
curriculum to promote tolerance and cultural awareness.

e Continue development of planned prioritized learner-centered campus facilities
and infrastructure to optimize learning access and service delivery.

e Continue discussion of teaching and learning issues and philosophies providing
support for resulting initiatives.

e Develop benchmark measure(s) to annually assess program health. The
measures developed will supplement the current five-year program review cycle.
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GOAL 6 - Productivity and Accountability
Illinois colleges and universities will continually improve productivity,
cost-effectiveness, and accountability.
What is the college now doing that advances the state goal?
The College continuously works to improve effectiveness and productivity. In prior

years, program reviews and financial reviews indicated that organizational changes in
two areas within the academic area would improve cost effectiveness.

e The first area of reorganization focused on the Continuing Education Division.

This unit of the college had been decentralized into the academic divisions.
While this organizational structure ensured close integration between the
academic and continuing education delivery systems, study indicated that this
caused duplication of efforts that were costly. The duplications occurred in the
areas of supervision, marketing, registration processes, and general services to
students. To reduce costs and duplication the college centralized the continuing
education operation under one administrator and then worked to physically
centralize other staff in order to reduce the number of staff needed for various
functions. This centralization is nearly complete and the college is experiencing
the benefits.

e The second area of reorganization focused on centralizing all allied health
programs in the Life Science Human Science Division and all Education
programs in the Business and Social Sciences Division. Previously the programs
were in a number of different divisions. This reorganization will improve
program delivery.

Student Affairs also made a number of changes to increase effectiveness.
e Student Affairs collaborated with IT and Marketing Services to create an

enhanced web presence that will enable students and community members to
learn about services. This information will provide 24/7 access that will help

students achieve their educational goals. Each office identified key data and'

developed materials designed to provide clear, concise and student friendly
information. These improvements save people-hours spent on information
giving while offering a convenient way for students to independently access
information about student services.

i
e Harper expanded the “artist-in-residence” concept by combining visiting
Cultural Arts performers with in-class presentation and lectures. This maximized
utilization of the performers and according to student surveys, aided in
understanding subject matter.
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To improve acclimatization of students during their first crucial days on campus
each semester, Student Affairs implemented a campus-wide Welcome Week -
Program. Staff was strategically positioned throughout campus to greet and
direct students, distribute complementary items, and connect them with the right
information and people.

The Recreation Room increased student usage, hours of availability, and its
revenues by increasing coin-operated games and by emphasizing no-cost games
like chess. Student traffic increased by about 50% and revenues increased about
15%.

- In response to the needs of our students and the community for instructional,

athletic and recreational facilities, the College resurfaced the outdoor track, 12
tennis courts and the gymnasium floor.

The Marketing and Advancement area made a concerted effort to improve “products” and
reduce costs.

A series of presentations werg held for campus postage/mail users on direct mail
best practices and postage reports were shared with key constituents to raise
awareness of postage expenses and how to better contrdl costs. These efforts
helped the College realize savings of approximately $30,000 to the postage
budget compared to FY 01-02.

Supported by a Resources for Excellence Award from the Harper College
Educational Foundation, the College improved the calendar and press release
area of the Web site. These new. features enhance access and usability for
student and community users visiting the Web calendar. It also facilitates more
efficient and decentralized entry of event information by campus users.

What specific action(s) does the college intend to undertake during the coming year
(or two) to advance the state goal?

Activities to improve productivity and reduce costs planned for next year include:

Expand Web-based services allow registration and payment for continuing
education courses.

Review the organizational structure and alignment of academic affairs programs.

Modify the, local operational analysis process used to evaluate academic
program cost effectiveness.
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BEST PRACTICE
INSTRUCTIONAL OR STUDENT SERVICE
Access and Disability Services

Access and Disability Services at Harper College serves approximately 600 disabled
students each year. The program is designed to assist students in reaching their academic
potential through the provision of appropriate academic support systems as well as social
connections. The students involved in the programs have shown amazing academic
success and semester completion rates, about 85% maintain 2.0 GPA or above and course
completion rates are around 90% (credits earned vs. attempted)

One of the challenges to many support programs is the reliance on grant funds.
Unfortunately, Access and Disability Services at Harper College experienced a loss of
more than $200,000 in grant funds in 2001-2002. The major program affected by the
grant funding loss was a retention/success oriented project focused on degree-seeking
students with disabilities. For many, this loss of funds might have been the end of the
support program. However, instead of canceling the project, the department regrouped
and reorganized efforts. Staff ingenuity as well as student support assisted in redefining
the project keeping the major program components. With only $20,000 in replenished
funds, the newly deflned program in its first year has been able to maintain program
support and has a growing student participation rate. The program was rebuilt using a
variety of existing ADS staff that gave part of their time to identifying, monitoring and
coaching continuing and newly recruited students. Specialized tutoring, which had
previously been free, was still offered on a fee-basis. General tutoring was still available
free, through the College’s Tutoring Center.

At the conclusion of 2001 — 2002, the outcomes obtained by these students are a
testimony to the success of the planning, dedication and support of the key staff involved.
A brief summary is noted below:

32% of the students completed their education or transferred

84% of the students maintained an above 2.0 GPA and the mean GPA was 2.54
Retention rates were: Fall *00 to Fall’01 = 80% and Fall *01 to Spring *02 = 96%
Credits attempted vs. Credits earned ratio = 91% completed

Thus, a comprehensive support program was rebuilt and maintained, while retaining the
original outcomes of the project. The financial needs of low-income participants were
addressed. through a much stronger focus on securing federal and state aid as well as
working more closely with the Office of Rehabilitation Services.

The College’s support of this program, from both Academic and Student Affairs,
demonstrates the effectiveness of a program focused on a cohort of at-risk students and is
in line with the state’s goals of improving access and diversity for students in Illinois
institutions of higher education.
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BEST PRACTICE
ADMINISTRATIVE OR FINANCIAL PRODUCTIVITY IMPROVEMENT

Harper College Web Payment

Receiving prompt payment for services provided by the College is clearly something the
College has a significant interest in achieving. Additionally, being able to do it without"
Herculean efforts and without having a significant portion of the payments arrive on the
last possible day, allows the College to better manage its resources. The College recently
made a great stride in achieving these goals with the implementation of the On-Line Web
Payment application.

On-Line Web Payment was launched in summer 2002 with no formal announcement or
fanfare. Results achieved documented over $600,000 in revenue in just over one
semester. Integrating On-Line Web Payment directly into the On-Line Web Registration
process fostered immediate payment upon registration. Consequently, students would pay
off any past due balances at the same time they registered for classes. This not only
allowed the College to accelerate payments from students who would normally wait until
the payment due date, but also increased the amount collected, since small past due
balances may have gone uncollected when processed manually and which cannot be
collected via TouchTone.

An additional benefit was the decrease in the staff workload. Since so many payments
were received concurrent with registration, the normal rush at the bursar’s windows on
the payment due date was alleviated, resulting in smaller lines for payment which in
previous years stretched into nearby corridors. Additionally, the application was
constructed to automatically allocate the payments to each semester in which there was a
balance, something that had to be done manually when the student was paying in person.
The TouchTone payment system that is in place does not allow the student to pay past
due balances, so the ability to collect these with On-Line Web Payment is a definite
improvement.

On-line Web Registration and Payment is a definite plus for students too. Allowing,
students to register when they could not come to campus resulted in better accessibility
for students. Half of the students who registered on-line responded to a survey and 95%
of the respondents felt that the process was good to excellent. Most telling, 85% would
probably or definitely use it in the future. Comments like “I just love Harper College's
on-line registration system. I can view the course descriptions the time and location and
register all at the same time. This is wonderful!” and “This makes it much more easier to
register for me and I will definitely use this way again for the fall semester.” were typical.

On-Line Web Registration and Payment is an example of an application that can improve

the cash flow, reduce administrative overhead, and improve student satisfaction. Truly a
winning solution!
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MISSION SPECIFIC
PERFORMANCE INDICATORS

Indicator 1  Students rating quality of instruction and students rating primary
support services will indicate satisfaction with instruction and support
services provided as indicated by 90% student agreement on the
Student Opinion of Instruction and 90% student agreement on
Student Center Surveys.

Relationship to the College Mission. Quality of instruction and support services directly
relates to the College mission, where the mission statement details specific purposes
including:

e To provide the first two years of baccalaureate education in the liberal
and fine arts, the natural and social sciences and pre-professional
curricula designed to prepare students to transfer to four-year colleges
and universities;

e To provide educational opportunities that enable students to acquire
the knowledge and skills necessary to enter a specific career;

o To provide developmental instruction for underprepared students and
educational opportunities for those who wish to improve their
academic abilities and skills.

The College believes that students are a primary source for judging quality of credit
instruction and for judging quality of support services available.

Linkage to the Goals of The Illinois Commitment. The indicator relates to Goal 5 (Zllinois
colleges and universities will hold students to even higher expectations for learning and
will be accountable for the quality of academic programs and assessment of learning.) by
providing indicators of student satisfaction with quality of instruction and of support
services provided. By surveying students regarding quality of instruction, the College
monitors quality of instruction and appropriateness of course materials. By providing
quality support services, the College helps students maximize their learning.

The indicator also relates to Goal 4 (Illinois will increase the number and diversity of
citizens completing training and education programs.). Support services are available to
assist students of diverse backgrounds and, high quality services help such students
complete their educational program.

Likely Data Sources. Samples of students rate instruction and support services every
semester. The resulting data provides estimates of the percent of students satisfied with
the quality of instruction and with support services received.

Peer Comiparisons. No peer comparisons are planned for this indicator since measurement
is based on locally developed survey instruments.
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Indicator 2 At least 30% of the continuing education (CE) course offerings each
year are new courses. '

Relationship to the College Mission. One specific purpose of the College, as stated in its
mission statement, is “To provide: continuing educational opportunities for professional
job training, retraining and upgrading of skills and for personal enrichment and
wellness.” By providing new courses every year, the College strives to provide CE
offerings that allow for rapidly changing needs of the community it serves. The Learning
‘Resources Network (LERN) program review and certification guidelines recommend 10-
30% new course offerings each year. The College has intentionally set a 30% minimum
to ensure needed course offerings are provided in rapidly changing business
environments.

Linkage to the Goals of The lllinois Commitment. The indicator relates to Goal 1 (Higher

. education will help Illinois business and industry sustain strong economic growth.) by

ensuring the College provides the type of current training needed by the community.

The indicator relates to Goal 6 (Illinois colleges and universities will continually improve
productivity, cost-effectiveness, and accountability.) by requiring yearly examination of
course offerings leading to development of needed courses and discontinuance of low
demand courses.

Likely Data Soﬁrces. Annual course offering records.

Peer Comparisons. No peer comparisons are planned for this 1ndlcator but they may be
considered at a later date.

Indicator 3  The ethnic diversity of students will exceed the diveréity of the
Community served by the College, based on the 2000 Census, as
measured by the Diversity Index.

Relationship to the College Mission. The overall mission of. the College is “...a
comprehensive community college dedicated to providing excellent education at an
affordable cost, promoting personal growth, enriching the local community and meeting
the challenges of a global society.” In the context of the College mission, by promoting a .
diverse student body, the College is in a better position to enrich the local community and
prepare students to meet the challenges of a global society.

Linkage to the Goals of The Illinois Commitment. The indicator relates to Goal 4 (Illinois
will increase the number and diversity of citizens completing training and education
programs.) by promoting diversity, minority student retention should improve, making it
more likely that they will complete their program.

" Likely Data Sources. Student data records as reported to ICCB (A-1 and E-1 data files).

Peer Comparisons. Peer comparisons are possible and are currently under consideration.
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ACTIONS TAKEN TO ADDRESS ACCESS, DIVERSITY,
AND DEGREE COMPLETION RECOMMENDATIONS

William Rainey Harper College actively promotes programs at the College to make a
college education more accessible to its residents; programs encouraging diversity among
students, faculty, and staff, and programs that encourage students to achieve their
educational goals.

The College has acted on many of the recommendations contained in the two reports:

e  Gateway to Success: Rethinking Access and Diversity for a New Century, a
report of the Committee on Access and Diversity, and

o  Success for Today’s Students, a report of the Commission on Persistence and
Degree Completion. '

To address financial need, major barrier to attending college for many otherwise qualified
individuals, the College Scholarships & Financial Assistance Office provided services

specifically designed to assure that students with demonstrated need would not be denied .

the opportunity for a college education because of financial barriers. Specifically, the
Office:

. Conducjted “Financial Aid Awareness Seminars” open to the public; regardless of
school choice. The seminars were conducted on campus and ‘at area high schools and
the College team provided assistance with the application process, including giving
attendees access to the Department of Education’s' FAFSA on the Web Program.
Some of the seminars were offered in Spanish to assist minority applicants.

e Acquired a grant to provide a multi-language feature for students to view financial
aid informational materials in their primary language using a portal via the College
Website. This feature will be operational in fiscal year 2003.

e Increased the financial assistance dollars awarded to all recipients from $5,837,453
in fiscal year 2001 to $7,216,312 in fiscal year 2002. Thirty-six percent of financial
aid recipients were minority students last year compared to 32% in fiscal year 2001. :

To promote diversity, a priority initiative for several years resulting in several ongoing
programs, the College this year:

o Created the position Assistant Vice Presidént of Diversity and Organizational
Development to collaborate with the Associate Dean of Multicultural Learning to
develop mechanisms that ensure a diverse campus and a welcoming environment.

e Added three sections of DIV 101, Exploring Diversity in the U.S., in response to
demand for greater course offerings on diversity issues.
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Created the Center for Multicultural Learning, naming an associate dean level
position to provide leadership. The new center already has two initiatives for next
year: Project REACH and curriculum infusion fellowships.

e  During the Spring of 2002, approximately 20 minority high school students and
their families were identified to participate in Project REACH, a retention-based
‘program that provides pre-college assistance that continues through the student’s
first year of enrollment at the College. This initiative is funded through HECA
and a $10,000 Resources for Excellence grant from the Harper College
Educational Foundation that will provide tuition assistance.

e  The Curriculum Fellows Program will provide opportunities each year for 3 — 4
faculty to work with the Center staff to receive diversity education training and
to develop ways to infuse multiculturalism into their academic disciplines.
Faculty fellows will take what they have learned and train other faculty within
their department.

Sponsored college awareness seminars for high school students with disabilities. The -
College Access and Disability Services Center invites high school students with
disabilities to attend a seminar at the College. Center staff explains what services are
available to assist students with disabilities at the College, discuss differences from
high school services, and provide students with a campus tour.

Developed a Diversity Hiring Workshop, required for all members of search

committees, to gromote diversity among faculty and administrators. The workshop

encouraged a more inclusive approach to reviewing candidate resumes and resulted
in diverse candidates interviewed for all job searches.

To promote persistence and completion, the. College has many ongoing programs and
actively seeks new initiatives. During fiscal 2002 the College:.

Developed an on-line orientation for part-time students.

Implemented a pllot project directed at more than 1,000 undecided new full-time
students resulting in hlgher cumulative grade point average and a higher fall to
spring retention. :

Enhanced connections with ESL students through improved assessment, orientation,
and career connections workshops. The College offers a transitions orientation for
students transitioning to college-level non-ESL courses.

Developed a system for cohort tracking of new students providing improved
retention statistics.

Selected as one of 18 institutions nation-wide to participate in a FIPSE funded study
on successful student learning initiatives. The study. will be conducted during fiscal
year 2003 and will focus on Harper’s Learning Communities Program.
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Debt Obligations

In the tax-capped portions of Illinois, the only bonded debt that can be incurred without a vote of
the people is alternative revenue bonds and the bonding authority available with the debt
extension base limit of 1994. In the Spring 2001, alternate revenue bonds of $4,000,000 were
sold to finance the purchase and build-out of a 40,000 square foot building in Schaumburg™

The tax cap laws now regulates debt and keeps debt at 1994 levels (when tax caps were applied)
unless a referendum is approved by a vote of the people The College has a long term financial
plan which includes a bond selling strategy which maximizes all tax dollars available under the
tax cap law.

The strong tax cap laws and the access to current funds for building projects has made the
College more of a “pay as you go” institution with very little reliance on debt. The College
passed a $88,800,000 referendum in November of 2000 and sold the bonds in Spring; 2001. The .
college now has a larger debt than anytime in its history, but it is still modest compared to limits
set by the state. The debt limit set by law is $386,304,218 and the College is at $93,970,000
(24.3%), well below the limit.

The College continues to have an outstanding financial reputation as evidenced by Moody’s
recent upgrade of its bond rating to Aaa, which is the highest rating it awards. The College is one
of only three community colleges in the United States, and the only one in Illinois, to be granted
the Aaa rating by Moody’s. Moody’s has issued credit ratings for approximately 140 community
colleges nation-wide. Prior to this credit rating upgrade, the Dlsmct’s bonds were rated Aal, a
rating that the College had since 1996

The College s credit rating upgrade wﬂl result in a lower interest rate on the bonds that the
District issues. Kane, McKenna Capital, Inc., the District’s financial advisor, estimates that the
higher credit rating will save the District over $1 million in interest expenses over the life of the
bond issue. This savings will automatically be passed on to the taxpayers smce the bonds will be
paid from future property tax levies.

Moody’s is a credit-rating service that renders opinions on the ability of a bond-issuer to repay.its
debt obligations. The criteria that go into analyzing a community college’s debt focus on the
college’s role in providing educational services to its market, the level of financial stability ~
provided by its reserves, its relative debt burden, and its ability to generate consistent operating
results. -

The rating itself is a combination of the letters A, B, or C, and the numbers 1, 2, or 3. The highest

rating on a bond is Aaa, meaning it is of the best quality and has the smallest degree of

investment risk. The higher the rating, the lower the interest rate the institution has to pay on the
bonds, thus keeping costs down, which benefits the taxpayer.

i
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2002-2003
2003-2004
2004-2005
2005-2006
2006-2007

Total

2002-2003
Total

2002-2003
2003-2004
2004-2005

Total

2002-2003
2003-2004
2004-2005
2005-2006
2006-2007
2007-2008
2008-2009
2009-2010
2010-2011
2011-2012

Total

‘WILLIAM RAINEY HARPER COLLEGE
COMMUNITY COLLEGE DISTRICT NO. 512

Schedule of Debt Maturities (Unaudited)
For the year ended June 30, 2002

Limited Tax Bonds — 1996 Series

_ Amounts
Interest due during year
Rate Principal  Interest Total
4.000 330,000 65,000 395,000
4.000 345,000 51,500 396,500
4.000 360,000 37,400 397,400
4.000 370,000 22,800 392,800
4.000 385,000 7,700 392,700

$ 1,790,000 184,400 1,974,400

Limited Tax Bonds — 1998 Series

Amounts
Interest dye during year
Rate Principal  Interest Total

3.650 785,000 14,326 799,326

$ 785,000 14,326 799,326

Limited Tax Bonds — 2001 B Series

Amounts
Interest due durinﬂear
Rate Principal  Interest Total
4.000 770,000 118,600 888,600
4.000 1,265,000 77,900 1,342,900
4.000 1,315,000 26,300 1,341,300

$ 3,350,000 222,800 3,572,800

Alternative Revenue Bonds — Tax-Exempt 2001 C Series

Amounts
Interest due during year

Rate Principal  Interest Total

4.000 205,000 96,608 301,608
4.000 210,000 88,308 298,308
4.000 220,000 79,708 299,708
4.000 230,000 70,708 300,708
4.000 235,000 61,408 296,408
4.050 245,000 51,746 296,746
4.150 255,000 41,494 296,494
4.250 265,000 30,571 295,571
4.350 280,000 18,850 298,850
4.400 290,000 6,380 296,380

$ 2,435,000 545,779 2,980,779
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WILLIAM RAINEY HARPER COLLEGE
COMMUNITY COLLEGE DISTRICT NO. 512

Schedule of Debt Maturities (Unaudited)
For the year ended June 30, 2002

Alternative Revenue Bonds — Taxable 2001 D Series

Amounts
Interest due during year
Rate “Principal Interest Total

2002-2003 5.300 125,000 90,390 215,390
2003-2004 ) 5.400 135,000 83,433 218,433
2004-2005 5.500 140,000 75,938 215,938
2005-2006 5.600 150,000 67,888 217,888
2006-2007 5.700 155,000 59,270 214,270
2007-2008 5.750 165,000 50,109 215,109
2008-2009 5.800 175,000 40,290 215,290
2009-2010 5.900 185,000 29,758 214,758
2010-2011 6.000 195,000 18,450 213,450
2011-2012 6.000 210,000 6,300 216,300

Total $ 1,635,000 521,824 2,156,824

General Obligation Bonds — 2001 A Series

Amounts
Interest ____due during year
Rate Principal Interest - Total

2002-2003 4.250 3,975,000 4,276,244 8,251,244
2003-2004 4.250 4,335,000 4,099,656 8,434,656
2004-2005 4.250 4,680,000 3,908,088 8,588,088
2005-2006 5.250 5,000,000 3,677,388 8,677,388
2006-2007 5.250 5,315,000 3,406,619 8,721,619
2007-2008 5.500 5,635,000 3,112,138 8,747,138
2008-2009 5.500 5,960,000 2,793,275 8,753,275
2009-2010 ‘ 5.500 3,130,000 2,543,300 5,673,300
2010-2011 6.000 3,305,000 2,358,075 5,663,075
2011-2012 5.000 3,445,000 2,172,800 5,617,800
2012-2013 5.000 3,595,000 1,996,800 5,591,800
2013-2014 5.500 3,760,000 1,803,525 5,563,525
2014-2015 5.500 3,930,000 1,592,050 5,522,050
2015-2016 5.500 4,115,000 1,370,813 5,485,813
2016-2017 5.500 4,315,000 1,138,988 5,453,988
2017-2018 5.500 4,520,000 896,025 5,416,025
2018-2019 5.500 4,745,000 641,238 5,386,238
2019-2020 5.000 4,980,000 386,250 5,366,250
2020-2021 5.000 5,235,000 130,875 5,365,875

Total $ 83,975,000 42,304,144 126,279,144

]
3
Total Change in Bond Principal
Balance at July 1,2001 ¢ $ 100,855,000
Bonds issued during the year
Bonds retired during the year (6,885,000)
Balance at June 30, 2002° $ 93i970’°00
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GRANT PROGRAMS JULY 1, 2002 - JUNE 30, 2003
REPORTED AS OF JULY 23, 2002

GRANT NAME/ DIVISION DESCRIPTION FUNDING SOURCE & DATES
AMOUNT

RESTRICTED PURPOSES FUND
Adult Education & Literacy State allocation grant to support ICCB $446,460 07/01/02 - 06/30/03
Adult Educational Development Adult Ed Development programs
Minority Student Transfer Center Continuation of FY 02 Grant Provide IBHE $45,500 09/01/02-08/31/03
Student Development counseling & advising services to minority

students
Additional Designated Grant State allocation grant used to academically ICCB $210,099 07/01/02 - 06/30/03
(Replacing Special Populations) support students ’
Business/Industry State allocation grant to provide local ICCB $149,296 07/01/02 - 06/30/03
Workforce Preparation economic development in workforce .

training
Education to Careers "State allocation grant to promote career ICCB $93,643 07/01/02 - 06/30/93
Workforce Preparation development and work based training
Welfare to Work State allocation grant to provide ICCB $60,728 07/01/02 - 06/30/03
Workforce Preparation employment training and job placement .

Current Workforce Training Grant
Corporate Services :

Advanced Technology Equip.
Information Technology

Advanced Technology Support
Information Technology

Staff Technical Skills
Information Technology

Accelerated College Enrollment
Workforce Development

Illinois Community Colleges
Online Grants
Distance Learning

Displaced Homemakers
Women's Program

assistance

State allocation grant to provide training
for workers currently employed

State allocation grant to purchaSé '
technological resources for instruction

State allocation grant to provide
technology support

State allocation grant to enhance

staff technical skills

State allocation grant to expand services to
high school students ‘

State allocation grant to establish student
support services for the Illinois Virtual
Campus

Continuation of FY 02 Grant

Advising & job placement for Women's
Program participants :
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ICCB $288,799
ICCB $147,363
ICCB $108,228
ICCB $68,163

ICCB $74,445

ICCB $12,025

IDOL $67,000

07/01/02 - 06/30/03

07/01/02 - 06/36/03

* 07/01/02.- 06/36/03

07/01/02 - 06/30/3
07/01/02 - 06/30/03

07/01/02 - 06/30/03

07/01/02 - 06/3063



GRANT NAME/ DIVISION DESCRIPTION FUNDING SOURCE & DATES
AMOUNT

Disabled Student Project Continuation of FY 02 Grant IDHS/ORS $134,754 07/01/02 - 06/30/03
Access & Disability Services To provide services to students with

disabilities
Federal Tech Prep Continuation of FY 02 Grant ISBE $24,783 07/01/02 - 06/30/03
Workforce Development Part of comprehensive Career ‘

Development program
Perkins ITI Continuation of FY 02 Grant ICCB $263,497 07/01/02 - 06/30/03
Workforce Development Career & Technical Education
Program Improvement Continuation of FY 02 Grant ISBE $30,649 07/01/02 - 06/30/03
Workforce Development Career & Technical Education
Midwest Center for Continuation of FY 02 Grant USDE/St. Paul Univ. 07/01/02 - 06/30/03
Postsecondary Outreach Provide technical assistance to local $64,500
Access & Disability Services A & D service programs Sub-contract
Midwest Center for Continuation of FY 02 Grant USDE/St. Paul Univ. 07/01/02 - 06/30/03
Postsecondary Outreach Provide technical assistance to regional A~ $42,000
Access & Disability Services & D service programs - Sub-contract
Bricks and Clicks To support the development of online IBHE $33,500 04/02/02 - 06/30/03
Department of Instructional Tech architecture studies
OPERATIONS &
MAINTENANCE FUND
(RESTRICTED)
Deferred Maintenance Grant State allocation grant to supplement ICCB $118,954. 07/01/02 - 06/30/03
Physical Plant deferred maintenance needs ’
"Member Initiatives" To support capital development DCCA $46,300 7/01/02 -.open
President's Office
"Member Initiatives" To sd‘p;;ort infrastructure impfovements ' DCCA $4,250,000 - 7/01/02 - open
President's Office .
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Glossary of Terms

Abatement
A complete or partial cancellation of a tax levy imposed by a government.

Academic Support (see Program)

Accrual Basis of Accounting

An accounting system that records revenues when earned and expenditures when a
liability is created, regardless of the accounting period in which cash payment is actually
made. An encumbrance system can be used in conjunction with an accrual basis
accounting system.

Assessed Valuation
The valuation set upon real estate and certain personal property by the Assessor as a basis
for levying property taxes.

Aucxiliary Services (see Program)

Bond

A long-term 1.0.U. or promise to pay. It is a promise to repay a specified amount of
money (the face amount of the bond) on a particular date (the maturity date), along with
periodic interest payments at a rate specified in the bond. Bonds are primarily used to
finance capital projects. In the budget document, the payments are listed on the Schedule
of Debt Maturities located in the Appendix.

General Obfigatibn (G.O.) Bond - ThlS type of bond is backed by the full faith, |
credit and taxing power of the government.

Revenue Bond — This type of bond is backed only by the revenues from a specific
enterprise or project. '

Limited Tax Bond — This type of bond is a form of non-referendum bonding
authority granted by Illinois PA 89-385 allowing the College to issue additional debt
for projects initiated after October 1, 1991. Limited Tax Bonds can be issued to the
extent that the total debt service requirements of any new debt, when combined with
existing debt service, do not exceed the debt service extension base established by
the Act.

Budget
A plan of financial activity for a specified period of time indicating all planned revenues
and expenditures for the budget period.

Budget Calendar

A schedule of key dates which a government follows in the preparation and adoption of
the budget.
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Capital Outlay (see Object)

Capital Project

Major construction, acquisition, or renovation activities which add value to a
government’s physical assets or significantly increase their useful life. Also called
capital improvements.

Chargeback

Resident students desiring to pursue a certificate or degree program not available through
the College may apply for chargeback tuition if they attend another public community
college in Illinois which offers that program. Students approved for chargeback will pay
the resident tuition of the receiving institution; the College will reimburse the receiving
institution for the remainder of the non-district tuition cost.

Consumer Price Index (CPI)
A statistical description of price levels provided by the U.S. Department of Labor. The
index is used as a measure of the increase in the cost of living (i.e., économic inflation).

Contractual Services (see Object)

Cost Center

A fiscal and accounting entity which is segregated for the purpose of carrying on specific
activities or attaining certain objectives in accordance with special regulations,
restrictions or limitations.

Credit Hour
One contact hour (50 minutes) per week based on a 16-week term or a total of 800
minutes per semester. :

Debt Service
The cost of paying principal and interest on borrowed money according to a
predetermined payment schedule.

Distinguished Budget Presentation Awards Program

A voluntary awards program administered by the Government Finance Officers
Association to encourage governments to prepare effective budget documents.

Employee Benefits (See Object)

Expenditure

The outflow of cash, a promise to pay, or other financial resources in return for goods and

services that have been received.

Federal Government (see Revenues)
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Fiscal Year

A twelve-month period designated as the operatmg year for accounting and budgetmg
purposes in an organization. The fiscal year at William Ramey Harper College is July 1
to June 30.

1

Foundation

The William Rainey Harper College Educational Foundation is a nonprofit, tax-exempt
educational corporation organized under Hlinois law to receive gifts, grants, loans,
bequests and scholarships on behalf of the students, staff or the institution. Gifts received
through the Foundation are tax deductible for the doner.

Full Tinie Equivalent (FTE)
Number of credit hours generated in a semester divided by 15.

Fund
A fiscal and accountmg entity with revenues and expenses which are segrega!sed for the
purpose of ¢ carrymg out a specnﬁc purpose or actxvrty

Fund Balance

That which is left in a fund at the end of a fiscal year that may be expressed with a
negatxve ora positive figure.

General Materials and Supplies (see Obj ect)

Gifts ‘ '

Money received by the College generally from private and/or corporate soutces. Used
primarily for student financial aid and/or special programs and equipment.

Grant

Money awarded to the College in response to a proposal for specific purposes. Meney is
general’ly from state or federal sources.

Institutienal Support (see Program)

Instruction (sée Program)

Investment Income )
Income to the College derived from the investment of current funds.

Levy
To impose taxes for the support of government activities.

Local Government (see Revenues)
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Object

A term used in connection with the classification of expenditures. The materials
purchased or the service obtained, rather than the purpose for which the materials or
service was purchased or obtained.

Capital Outlay

Capital outlay includes all expenses associated with site acquisition or improvement,
construction of new facilities, major repairs or renovations to existing facilities, and
fixed and moveable equipment.

Contractual Services
Charges for services rendered by firms or individuals not employed by the College.

Employee Benefits

The College’s cost to provide comprehensive benefits to full-time employees which
currently include: health insurance, short and long term disability insurance, dental,
life insurance, earned vacation days, earned sick and personal leave, bereavement or
emergency leaves and professional development monies. The specific fringes depend
upon the employee group and union contract.

Fixed Charges
Charges include rentals of facilities and equipment, debt principal and interest, and
general insurance.

General Materials and Supplies

Expendable materials and operating supplies necessary to conduct College
operations, including office and instructional supplies, printing, and mamtenance
supplies. ‘

Other Expenditures _’
Includes expenditures unrelated to any other category. Examples include student
grants and scholarships, tuition chargebacks, and financial charges and adjustments.

Provision for Contingency
A budgetary reserve set aside for emergencies or unforeseen expenditures not
otherwise budgeted.

Salaries

Salaries and wages paid to an employee before any deductions, for personal services
rendered to the College.

Transfers

Amounts transferred from one fund to another to assist in financing the services for
the recipient fund.
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Travel and Meeting )
Inctudes expenses associated with conference registration fees, costs for hosting or
attendlng meetmgs, and travel costs related to College busmess/actlvmes

Utilities )
Includes all utility costs necessary to operate the physical plant and other ongoing
services, including gas, electricity, water, telephone, and refuse disposal.

Operation and Maintenancé (see Program)
Other Revenue Solirces” (se¢ Reveriues)

Program '

A level in the program cIass1f cation structure hierarchy representmg the collection of
program elements serving a common set of objectives that reflect the major institutional
missions and related support objectives. This structure, established by the ICCB, is a
means of grouplng related activities performed by the Coilege for the purpose of .'
accomplishing a functron for wluch the College is responsible. :

Academic Support

Academic support includes the operation of the library, instructional materials
center, and communication systems used in the learning process. It also includes all
equipment, materials, supplies and costs that are necessary to supiaort this function.

_ Auxﬂxary Services ,

" Provides for the operation of the cafetena, bookstore, student orgamzatlons
athletics, and other related activities. It also includes all equipment, materials,
supplies, and costs that are necessary to support this function.

Institutional Support

Institutional support consists of those costs that beneﬁt the entire College and are not
readily assignablé to a particular cost center. Appropriate cost allocations will be
made at the end of the fiscal year. The President's Office, Business Office,
Information Systems and Personnel Services are included in this function. It also

includes all equrpment ‘materials, supplies and costs that are necessary to support
this function.

Instruction

Instruction consists of those activities dealing dlrectly with or a1d1ng in the teaching
of students. It intludes the activities of the faculty in the baccalaureate-oriented
transfer-occupational technical careers, general studies, and remedial and ABEIASE
programs (associate degree credit and certificate credit). It also includes all
equipment, materials, supplies, and costs that are necessary to implement the
instructional.
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Operation & Maintenance of Plant

Consists of housekeeping activities necessary in order to keep the physical facilities
open and ready to use. Maintenance of plant consists of those activities necessary to
keep the grounds, buildings, and equipment operating efficiently. This function also
provides for campus security and plant utilities as well as equipment, materials,
supplies, and costs that are necessary to support this function.

Public Service

The public service function includes the services provided to the general community,
governmental agencies, and business and industry for non-credit community
education and community service activities. Community education focuses on the
individual participant and, thus, requires an individual registration and class
completion record-keeping procedure. Community education includes non-credit
short courses, professional review classes, workshops, and seminars that provide an
educational service to the residents of the community. Community service is a
structured activity that provides a beneficial service to the public. Community
service focuses on group participation and, thus, does not require an individual
registration and completion record-keeping procedure. Community service includes
college-sponsored seminars, workshops, forums, lecture series, cultural exhibits and
events and consulting services provided through college-operated institutes and
centers. (See ICCB Rule 1501.301.)

Student Services

The student services function provides assistance in the areas of financial aid,
admissions and records, health, placement, testing, counseling, and student activities.
It includes all equipment, materials, supplies and costs that are necessary to support
this function. :

-

Professional Development

Monies budgeted and set aside to promote the professional development of individual
staff and faculty members. Included within the scope of this allowance are travel,
professional dues, course work, conferences, seminars, developmental materials and
equipment.

Property Tax ’

Compulsory charges levied on real property by the College district for the purpose of
funding College operation.

Provision for Contingency (see Object)

Public Service (see Program)
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Revenues
Sources of income financing the operations of the College.

Federal Government — Revenues from all agencies of the federal government and
pass-through agencies including Department of Education grants and certain grants
administered by ISBE and IDHS a5 a pass-through agencies.

Local Government — Revenues from district taxes (property taxes), chargebacks,
and from all governmental agencies below the state level.

Other Sources — Revenues include sales and services fees from cafeteria, bookstore,
customized training; investment revenue; facilities revenue, and miscellaneous.

State Government — Revenues from all state governmental agencies, including
ICCB operating and other restricted grants, ISBE grants, Department of Veterans
Affairs, and Illinois Student Assistance Commission.

Transfers - Amounts transferred from one fund to another to assist in ﬁnancmg the
services for the recipient fund.

Tuition and Fees - Revenues to the College assessed against students for
educational and general purposes. Tuition may be charged on a per course or per
credit hour basis. Fees include those costs not covered by tuition, such as activity
fees, application fees, registration fees, and laboratory fees.

Salaries (see Object)

State Appropriations (include supplemental appropriations)
Revenue to the College derived from a formula established by the State of Illinois.

State Government (see Revenues)
Student Services (see Program)
Target budget

Desirable expenditure levels provxded to departments in developing the coming year’s
budget.

" Tax Increment Fmancmg (TIF) Illinois

A governmental body ¢éstablished by the State of Illinois to receive and disburse tax
dollars generated as a result of the increase in valuation caused by property improvement
and rehabilitation within the College district. :
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Transfers (see Object)

Travel and Meeting (see Object)

Tuition and Fees (see Revenue)

Utilities (see Object)

Acronyms

ACHA
ADA
CENIQ
CPI
CPPRT
CRM
DCCA
EAV
EMAS
FERPA
FTE
FTIC
GASB
HCCN
IBHE
ICCB
IDHS
IDOL
IMA
IPRC
ISBE
IT/CS
NASPA
NIPC
NSF
. ORN 101
ORS
PQP
SLRP
SOAP
SWOT
_USDE
USDL

American College Health Association
Americans with Disabilities Act ,
Computer Equipment Needs Identxﬁcatlon Questionnaire
Consumer Price Index

Corporate Personal Property Replacement Tax
Customer Relationship Marketing

Ilinois Department of Commerce and Community Affairs
Equalized Assessed Value

Enrollment Management Action System
Federal Education Right to anacy Act

Full Time Equivalent

First Time in College

Government Accounting Standards Board
Harper College Communications Network
Illinois Board of Higher Education

Illinois Community College Board

Illinois Department of Human Services
Illinois Department of Labor

Illinois Manufacturers Association .
Institutional Planning Review Committee
Illinois State Board of Education

Information Technology/Client Services
National Association of Student Personnel Administration
Northeastern Illinois Planning Commission
National Science Foundation

Orientation 101

Office of Rehabilitation Services

Priorities, Quality, Productivity

Strategic Long Range Plan

Standards of Academic Performance
Strengths, Weaknesses, Opportunities, Threats
United States Department of Education
United States Department of Labor
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2002-2003 COLLEGE PLAN AND BUDGET REPORT

CommunNiTY COLLEGE DisTRICT 512
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