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MISSION

Harper College enriches its diverse communities by providing quality, 
affordable, and accessible education. Harper College, in collaboration with 
its partners, inspires the transformation of individual lives, the workforce, 
and society.

PHILOSOPHY STATEMENT

We, at Harper College, believe that our charge is to facilitate active learning 
and foster the knowledge, critical thinking and life/work skills required for 
participation in our global society. We work with our community partners 
to enrich the intellectual, cultural and economic fabric of our district. We 
believe that excellence in education must occur in an ethical climate of 
integrity and respect. We hold that the strength of our society is rooted in 
our diversity and that it is through synergy that we achieve excellence.

CORE VALUES

INTEGRITY
Result: An environment where relationships and practices are based on 
trust. Key Action: Be responsible and accountable for your own actions.

RESPECT
Result: Interactions which add dignity to ourselves, our relationships 
with others and our organization. Key Action: Value and celebrate the 
uniqueness of individuals.

EXCELLENCE
Result: Student, employee and organizational success through a creative 
and responsive work environment by exceeding the needs and expectations 
of all. Key Action: Effectively anticipate, identify and respond to learner, 
employee and organizational needs.

COLLABORATION
Result: Accomplishment of better results by working together than 
otherwise likely to occur by working alone. Key Action: Address issues as 
they arise and take necessary actions to productively resolve them.
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THE GOVERNMENT FINANCE 
 OFFICERS ASSOCIATION 

OF THE UNITED STATES AND CANADA (GFOA) 
 
 

Presented a  
 
 
 

DISTINGUISHED BUDGET PRESENTATION AWARD 
 
 
 

To 
 
 
 

WILLIAM RAINEY HARPER COLLEGE 
 

District #512 
Palatine, Illinois 

 
 

For its Annual Budget 
For the fiscal year beginning July 1, 2015 

 
 
 

In order to receive this award,  
a government unit must publish a budget document  

that meets program criteria  
as a policy document,  
as an operation guide,  

as a financial plan,  
and as a communications device. 

 
 
 

This award is valid for a period of one year only.  We believe our current budget 
continues to conform to program requirements, and we are submitting it to 

GFOA to determine its eligibility for another award. 
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FY 2011
Actual

FY 2012
Actual

FY 2013
Actual

FY 2014
Actual

FY 2015
Actual

 FY 2016
 Budget

 FY 2016
 Projected

 FY 2017
 Budget

FY 2017
Percent to 

Total

Budget % 
Change

FY 2016 to 
FY 2017

Restricted Purposes Fund
Expenditures by Progam

Auxiliary Services
Capital Outlay -                     -                      -                      -                      10,000            -                      -                     -                      0.00%

Total Auxiliary  Service -                     -                      -                      -                      10,000            -                      -                     -                      0.00%

Operations and Maintenance
Salaries -                     31,844            -                      -                      -                      -                      -                     -                      0.00%
Contractual Services 187,688         6,698              9,570              -                      -                      -                      -                     -                      0.00%
Materials and Supplies -                     5,263              -                      -                      -                      -                      -                     -                      0.00%
Travel and Meeting -                     4,942              -                      -                      -                      -                      -                     -                      0.00%

Total Operations and Maintenance 187,688         48,747            9,570              -                      -                      -                      -                     -                      0.00%

Institutional Support
Salaries 344,571         385,478          257,075          221,767          264,492          706,812          347,314         490,825          0.87% -30.6%
Employee Benefits1 12,783,997    16,034,933     23,378,206     23,737,402     24,992,828     25,728,830     25,131,145    25,717,158     45.69% 0.0%
Contractual Services 877,414         751,597          817,752          1,354,792       959,536          3,232,731       801,235         2,783,559       4.95% -13.9%
Materials and Supplies 89,575           172,557          226,289          328,402          288,604          907,929          96,249           896,969          1.59% -1.2%
Travel and Meeting 14,561           30,310            32,133            27,179            95,401            125,300          38,847           75,050            0.13% -40.1%
Capital Outlay 485,117         437,259          1,391,018       1,563,909       1,417,994       5,588,088       1,411,453      4,971,895       8.83% -11.0%
Other 29,936           1,345              9,585              5,083,654       3,840              1,197,750       33,025           1,158,350       2.06% -3.3%

Total Institutional Support 14,625,171    17,813,479     26,112,058     32,317,105     28,022,695     37,537,440     27,859,268    36,193,806     64.31% -3.6%

Scholarships, Grants, and Waivers
Salaries 160,679         174,388          196,396          161,824          160,078          172,419          163,674         181,538          0.32% 5.3%
Other 19,013,584    17,842,779     15,598,707     16,332,199     15,786,268     16,024,985     14,651,666    15,859,672     28.18% -1.0%

Total Scholarships, Grants, and 
Waivers 19,174,263    18,017,167     15,795,103     16,494,023     15,946,346     16,197,404     14,815,340    16,041,210     28.50% -1.0%

Total Expenditures 37,176,165$  38,240,451$   43,883,345$   52,259,871$   48,309,917$   58,317,626$   46,524,601$  56,281,280$   100.00% -3.5%

1 Includes SURS on behalf payments 12,203,522    15,483,931     22,946,299     23,379,200     24,625,633     25,000,000     25,000,000    25,000,000     
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FY 2011
Actual

FY 2012
Actual

FY 2013
Actual

FY 2014
Actual

FY 2015
Actual

 FY 2016
 Budget

 FY 2016
 Projected

 FY 2017
 Budget

FY 2017
Percent to 

Total

Budget % Change
FY 2016 to 

FY2017

Salaries 2,035,402$          1,854,680$          1,537,622$          1,759,225$          2,419,539$          3,209,012$          2,446,745$          2,827,561$          5.02% -11.9%

Employee Benefits1 12,880,855          16,127,726          23,455,207          23,851,621          25,173,912          26,091,026          25,344,143          26,040,114          46.27% -0.2%
Contractual Services 1,997,770            1,396,363            1,376,552            2,127,151            1,823,408            4,039,901            1,798,716            3,431,067            6.10% -15.1%
General Materials/Supplies 355,089               380,909               428,503               577,732               679,240               1,347,249            320,290               1,186,387            2.11% -11.9%
Travel and Meeting 148,257               122,587               113,294               115,759               228,322               281,030               126,571               193,015               0.34% -31.3%
Fixed Charges 2,634                   1,443                   3,912                   58,248                 142,353               121,195               112,964               134,640               0.24% 11.1%
Utilities -                           -                           -                           385                      12,446                 16,000                 11,596                 11,800                 0.02% -26.3%
Capital Outlay 622,795               513,131               1,409,685            2,318,431            1,836,864            5,735,878            1,632,664            4,973,495            8.84% -13.3%
Other 19,133,363          17,843,612          15,558,570          21,451,319          15,993,832          17,426,335          14,730,912          17,383,201          30.89% -0.2%
Contingency -                           -                           -                           -                           -                           50,000                 -                           100,000               0.18% 100.0%

Total Expenditures 37,176,165$        38,240,451$        43,883,345$        52,259,871$        48,309,916$        58,317,626$        46,524,601$        56,281,280$        100.00% -3.5%

1 Includes SURS on behalf 
payments 12,203,522$        15,483,931$        22,946,299$        23,379,200$        24,625,633$        25,000,000$        25,000,000$        25,000,000$        

Expenditures by Object
Restricted Purposes Fund
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FY 2011
Actual

FY 2012
Actual

FY 2013
Actual

FY 2014
Actual

FY 2015
Actual

 FY 2016
 Budget

 FY 2016
 Projected

 FY 2017
 Budget

FY 2017
Percent to 

Total

Budget % 
Change

FY 2016 to 
FY 2017

REVENUES

Other Sources 74,666$           37,109$           17,237$           26,867$           27,717$           25,000$           27,149$           25,000$           100% 0.0%

Total Revenues 74,666             37,109             17,237             26,867             27,717             25,000             27,149             25,000             100% 0.0%

EXPENDITURES

Total Expenditures -                       -                       -                       -                       -                       -                       -                       -                       

Excess (Deficiency) of Revenue 
over Expenditures 74,666             37,109             17,237             26,867             27,717             25,000             27,149             25,000             0.0%

BEGINNING FUND BALANCE 15,549,747      15,624,413      15,661,522      15,678,759      15,705,626      15,733,343      15,733,343      15,760,492      0.2%

ENDING FUND BALANCE 15,624,413$    15,661,522$    15,678,759$    15,705,626$    15,733,343$    15,758,343$    15,760,492$    15,785,492$    0.2%

Revenues and Expenditures
Working Cash Fund
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FY 2011
Actual

FY 2012
Actual

FY 2013
Actual

FY 2014
Actual

FY 2015
Actual

 FY 2016
 Budget

 FY 2016
 Projected

 FY 2017
 Budget

FY 2017
Percent to 

Total

Budget % 
Change

FY 2016 to 
FY 2017

REVENUES

Local Government 15,475,452$    16,229,090$    16,354,143$    17,152,921$    18,026,833$    18,427,961$    16,910,875$    18,708,253$    99.87% 1.5%
Other Sources 31,044             18,185             8,873               19,751             22,331             19,000             32,442             25,000             0.13% 31.6%

Total Revenues 15,506,496      16,247,275      16,363,016      17,172,672      18,049,164      18,446,961      16,943,317      18,733,253      100.00% 1.6%

EXPENDITURES

Institutional Support
Fixed Charges 14,856,398      15,678,437      15,774,813      15,865,222      17,060,756      17,888,135      18,147,578      17,461,267      99.97% -2.4%
Other 2,651               5,896               2,871               5,520               2,870               5,500               30,945             5,500               0.03% 0.0%

Total Institutional Support 14,859,049      15,684,333      15,777,684      15,870,742      17,063,626      17,893,635      18,178,523      17,466,767      100.00% -2.4%

Total Expenditures 14,859,049      15,684,333      15,777,684      15,870,742      17,063,626      17,893,635      18,178,523      17,466,767      100.00% -2.4%

Excess (Deficiency) of Revenue 
over Expenditures 647,447           562,942           585,332           1,301,930        985,538           553,326           (1,235,206)       1,266,486        128.9%

Other financing sources(uses)
Transfers(to) from other funds -                       -                       -                       -                       -                       -                       -                       -                       

Total Other Financing Sources -                       -                       -                       -                       -                       -                       -                       -                       

Excess (Deficiency) of Revenue 
over Expenditures and other 
Financing Sources 647,447           562,942           585,332           1,301,930        985,538           553,326           (1,235,206)       1,266,486        128.9%

BEGINNING FUND BALANCE 6,678,288        7,325,735        7,888,677        8,474,009        9,775,939        10,761,477      10,761,477      9,526,271        -11.5%

ENDING FUND BALANCE 7,325,735$      7,888,677$      8,474,009$      9,775,939$      10,761,477$    11,314,803$    9,526,271$      10,792,757$    -4.6%

Revenues and Expenditures
Bond and Interest Fund
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Debt Obligations 
 
In the tax-capped portions of Illinois, the only bonded debt that can be incurred without voter 
approval are alternative revenue bonds and the bonding authority available within the debt service 
extension base.  The tax cap laws limit debt to1994 levels (when tax caps were applied), unless a 
referendum is approved by the voters.  Starting in 2009, the law was amended to allow a CPI 
factor to be applied to the debt service extension base.  For tax levy year 2015 the College’s debt 
service extension base is $2,370,759, based on the December 2014 CPI of 0.8%.  The College has 
a long term financial plan which includes utilizing these funds for necessary expenditures.  A 
limited bond sale of $5 million is planned for FY 2017 under the debt service extension base to 
help fund capital projects identified in the campus master plan. 
 
Two successful referendums, an $88.8 million referendum in November of 2000 and $153.6 
million in November, 2008 account for 97% of the outstanding debt.  In 2015 the 2005A and 
2006 series bonds were refunded through December 2020, resulting in interest savings of $1.7 
million.  These referendums have provided a funding stream for building, and the repair and 
replacement of physical plant assets that will continue for the next several years. 
  
The College’s debt is modest compared to limits set by the state statute.  The debt limit set by law 
is $473.5 million based on 2.875% of the 2015 equalized assessed valuation of $16.5 billion.   
The College’s outstanding principal is $158.8 million, well below the statutory limitation.  A 
schedule of debt maturities follows on the next two pages. 
 
The College continues to have an outstanding financial reputation as evidenced by its Aaa bond 
rating issued by Moody’s, which is the highest rating it awards.  At the time the rating was 
originally issued in 2001, the College was one of only three community colleges in the United 
States, and the only one in Illinois, to be granted the Aaa rating.  This rating has been maintained 
and was most recently reaffirmed by Moody’s in the spring of 2016, although with a negative 
outlook due to the State’s fiscal challenges.  Moody’s has issued credit ratings for approximately 
140 community colleges nationwide. 
 
The College’s credit rating should result in lower interest rates on the College’s future bond 
issuances. The Aaa credit rating is especially important to the taxpayers of the district at this time 
of financial uncertainty.  Districts that have lower ratings will not only pay more interest, but it 
inhibits their ability to attract buyers for their bonds, because the insurance used to provide 
coverage for poorer ratings is either no longer available or is considered suspect by bond buyers. 
 
Moody’s is a credit-rating service that renders opinions on the ability of a bond-issuer to repay its 
debt obligations.  The criterion that go into analyzing a community college’s debt focus on the 
college’s role in providing educational services to its market, the level of financial stability 
provided by its reserves, its relative debt burden, and its ability to generate consistent operating 
results. 
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General Obligation Refunding Bonds - Series 2015B

Interest due during year
Rate Principal Interest Total

2016-2017 4.000 2,625,000 776,750 3,401,750
2017-2018 5.000 3,095,000 646,875 3,741,875
2018-2019 5.000 3,450,000 483,250 3,933,250
2019-2020 5.000 3,690,000       304,750 3,994,750
2020-2021 5.000 4,250,000 106,250 4,356,250

Total 17,110,000$   2,317,875$   19,427,875$   

General Obligation Bonds - Series 2009 A

Interest due during year
Rate Principal Interest Total

2016-2017 2.75-5.00 5,425,000 6,297,819 11,722,819
2017-2018 3.00-5.00 6,730,000 6,056,163 12,786,163
2018-2019 3.25-5.00 7,530,000 5,790,775 13,320,775
2019-2020 5.000 7,760,000 5,448,388 13,208,388
2020-2021 3.75-5.00 9,365,000 5,039,950 14,404,950
2021-2022 5.000 8,240,000 4,619,513 12,859,513
2022-2023 5.000 8,650,000 4,197,263 12,847,263
2023-2024 5.000 10,615,000 3,715,638 14,330,638
2024-2025 5.000 11,975,000 3,150,888 15,125,888
2025-2026 4.50-4.75 12,575,000 2,556,075 15,131,075
2026-2027 4.500 14,890,000 1,925,613 16,815,613
2027-2028 4.50-5.00 16,495,000 1,201,656 17,696,656
2028-2029 4.50-5.00 17,270,000 406,363 17,676,363

Total 137,520,000$ 50,406,100$ 187,926,100$ 

Limited Tax Bonds – Series 2015
Amounts 

Interest due during year
Rate Principal Interest Total

2016-2017 3.000 2,245,000 91,725 2,336,725
2017-2018 3.000 1,935,000 29,025 1,964,025

Total 4,180,000$     120,750$      4,300,750$     

Total Change in Bond Principal

Balance at July 1, 2015 $ 170,935,000
Bonds issued during the year 20,110,000
Bonds retired during the year (32,235,000)

Balance at June 30, 2015 $ 158,810,000

Amounts 

WILLIAM RAINEY HARPER COLLEGE
COMMUNITY COLLEGE DISTRICT NO. 512

Schedule of Debt Maturities (Unaudited)
For the year ended June 30, 2017

Amounts 
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FY 2011
Actual

FY 2012
Actual

FY 2013
Actual

FY 2014
Actual

FY 2015
Actual

 FY 2016
 Budget

 FY 2016
 Projected

 FY 2017
 Budget

FY 2017
Percent to 

Total

Budget % 
Change

FY 2016 to 
FY 2017

REVENUES

Local Government 493$                -$                 -$                 -$                 -$                 -$                 -$                 9,000,000$      29.93% 100.0%
All Other State Government -                       -                       -                       -                       -                       26,612,800      -                       20,388,950      67.79% -23.4%
Tuition and Fees 51,064             622,860           598,137           586,516           569,139           575,000           552,086           575,000           1.91% 0.0%
Other Sources 3,351,553        2,725,557        162,982           1,128,297        190,258           809,000           501,479           110,600           0.37% -86.3%

Total Revenues 3,403,110        3,348,417        761,119           1,714,813        759,397           27,996,800      1,053,565        30,074,550      100.00% 7.4%

EXPENDITURES

Institutional Support
Salaries 27,698             6,630               -                       22,306             37,637             -                       -                       -                       
Contractual Services 967,735           1,125,043        2,900,385        1,653,136        2,134,192        6,036,360        2,789,725        5,070,075        6.58% -16.0%
Materials and Supplies -                       -                       -                       -                       -                       -                       1,036               -                       0.00%
Fixed Charges -                       -                       32,794             45,289             9,952               -                       15,794             -                       0.00%
Capital Outlay 4,511,279        4,989,150        7,542,163        30,101,702      28,850,876      77,977,272      27,090,862      70,912,094      92.01% -9.1%
Other 70,910             -                       25,615             -                       90,254             -                       -                       90,000             0.12% -100.0%
Provision for Contingency -                       -                       -                       -                       -                       1,000,000        -                       1,000,000        1.30% 0.0%

Total Institutional Support 5,577,622        6,120,823        10,500,957      31,822,433      31,122,911      85,013,632      29,897,417      77,072,169      100.00% -9.3%

Total Expenditures 5,577,622        6,120,823        10,500,957      31,822,433      31,122,911      85,013,632      29,897,417      77,072,169      100.00% -9.3%

Excess (Deficiency) of Revenue 
over Expenditures (2,174,512)       (2,772,406)       (9,739,838)       (30,107,620)     (30,363,514)     (57,016,832)     (28,843,852)     (46,997,619)     17.6%

Other financing sources(uses)
Proceeds from bond issue 2,970,915        -                       4,980,915        -                       5,107,155        -                       -                       5,100,000        
Transfers(to) from other funds 6,000,000        -                       2,000,000        -                       2,800,000        -                       -                       -                       

Total Other Financing Sources 8,970,915        -                       6,980,915        -                       7,907,155        -                       -                       5,100,000        

Excess (Deficiency) of Revenue 
over Expenditures and other 
Financing Sources 6,796,403        (2,772,406)       (2,758,923)       (30,107,620)     (22,456,359)     (57,016,832)     (28,843,852)     (41,897,619)     26.5%

BEGINNING FUND BALANCE 173,236,435    180,032,838    177,260,432    174,501,509    144,393,889    121,937,530    121,937,530    93,093,678      -23.7%

ENDING FUND BALANCE 180,032,838$  177,260,432$  174,501,509$  144,393,889$  121,937,530$  64,920,698$    93,093,678$    51,196,059$    -21.1%

Revenues and Expenditures
Operations and Maintenance (Restricted) Fund
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CAPITAL IMPROVEMENT PLAN AND SOURCES OF FUNDS 

 
The College’s main campus physical plant consists of 200 acres, including 24 facilities. These 
facilities are of various sizes and ages.  The chart below provides the information related to the 
facilities. The campus map, which is in the Appendix, shows the layout of the various buildings 
at the main campus. 
 

Building Name Acceptance Dates Gross Square 
Footage 

Building A (Student and Administration Center) 1969 132,035 
Building B (Public Safety Center/Facilities) 1969 (additions 1984 & 2005) 27,361 
Building C (New Student Services & Art Center) 1969 23,244 
Building D (Math and Academic Enrichment & 
Engagement) 

1969 (additions 1974 & 1985) 
Remodeling 2014-2016 140,236 

Building E (Instructional Delivery Center) 1969 14,741 
Building G (Parking Garage) 2014 284,933 
Building F (Academic Resource Center) 1969 101,989 
Buildings H (Career and Technical Education 
Center) 1977 (remodeled 2014) 98,272 

Buildings I, J (Business and Social Science 
Center) 1980 94,458 

Building L (Liberal Arts Center) 1994 89,675 
Building M (Wellness and Sports Center) 1980 101,150 
Building O (Observatory) 1990 918 
Building P (Music Instruction Center) 1974 25,871 
Building R (Performing Arts Center) 2002 44,805 
Building S (Marketing Services Center) 1993 13,690 
Building T  1973 5,576 
Building U (Roads and Grounds Shop) 1974 3,007 
Building V (Facilities/Information Technology) 1974 13,694 
Building W (Wojcik Conference Center) 2002 51,861 
Building X (Health Careers Center) 2004 97,395 
Building Y (Center for Emerging Technology) 2004 52,792 
Building Z (Science Center) 2004 141,583 
(HPC) Harper Professional Center* 1982 (purchased in 2001) 38,626 
(LCC) Harper Learning and Career Center 1973 54,516 
Total Square Feet  1,652,428 
 

Source: College Facilities Management records 

 
* 95% of building owned by Harper College. 

 
 

177



The College and ICCB have defined capital projects as anything over $25,000.  The budget for FY 
2017 includes planned capital projects of approximately $76 million, plus a $1 million 
contingency. The details of the projects follow this narrative. 
 
SOURCES OF FUNDS FOR HARPER CAPITAL IMPROVEMENT PLAN 
 
The funding sources for capital improvements are numerous and are outlined below. 
 
State Funding 

 
Resource Allocation Management Program (RAMP) 

 
The State of Illinois provides funding to community Colleges through a process called Resource 
Allocation Management Program (RAMP).  In this process, colleges submit their requests for 
major capital projects each year to be considered in the State annual budgeting cycle.  The 
Illinois Community College Board (ICCB) then reviews all the requests that are submitted and 
produces a prioritized funding list that is recommended to the Illinois Board of Higher Education 
(IBHE), which incorporates community colleges' needs with university needs and then submits a 
prioritized listing to the Governor for consideration.  If a project is funded in the final State 
budget, the State generally provides 75% of the dollars, and the College must provide 25%.  

 
The College currently has submitted one project to the State for approval and two other budgeted 
projects have received funding.  Once the State provides the amount, the College will establish 
the needed trust account for its share of the projects.  The projects are administered by the 
Capital Development Board (CDB).  At periodic points, the State provides capitalization reports 
so that the value of the asset can be added to the College financial records. 

 
The one project submitted for approval is: 

 
Business and Social Science Center / Building I & J Renovations and Addition 
 
 Project cost:                     $61.0 million  

  State contribution:           $45.8 million 
 
The two approved projects are as follows: 

 
Canning Center 

 
  Project cost:                  $61.7 million  

 State contribution:           $40.7 million (includes State credits) 
 

Renovation of Hospitality program facility 
       
   Project cost:                         $5.3 million 
   State contribution:               $3.9 million   
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The Business and Social Science Center (Buildings I and J) renovations and addition project 
consists of renovation of 94,458 gross square feet and a new addition of 48,295 gross square feet.  
This project includes new classrooms, laboratory, office, student study space, general use space 
and support facilities, as well as renovation of all those existing.  The existing building includes 
classrooms, offices, computer labs, a theater, child care center, and other support facilities. 
 
The Canning Center will add much needed square footage to the campus, combining additions 
and renovations to Building A and K Wing.  The Center will group all student services and 
related functions into one location on campus.  This project will identify the “front door” for the 
campus.  Construction documents were completed and the project was ready to bid until it was 
put on hold until further notice from the State. 

 
The Hospitality program facility project will renovate or replace temporary facilities used by 
hospitality services.  Given the location of the existing main kitchen and supporting 
infrastructure in Building A, the Master Plan recommends renovating portions of Building A to 
support this expanded program.  This project is on hold until further notice from the State. 

 
 

Capital Renewal Funds 
 

In addition to money for college-specified major projects funded through the RAMP process, the 
State also allocates “capital renewal money” for the colleges to use as needed.  Though no 
allocation has been made since 2004, in FY 2010 an appropriation was made for $27.3 million.  
Harper’s share of this is $1.4 million, and included in this budget is a project to reconstruct 
parking lots at the Harper Professional Center in Schaumburg, and the Learning and Career 
Center in Prospect Heights.  The project, to be completed by the State Capital Development 
Board, is on hold until further notice from the State. 
 
 
Local Funding 

 
The College also has local funding alternatives for capital expenditures. 

 
Referendum(s) 
 
In November 2008, the Board of Trustees placed a “No Tax Rate Increase” question on the ballot 
and, due to the community’s support, the referendum was successful.  Bonds were sold in 
February of 2009, generating approximately $153.6 million to support infrastructure 
improvements and other capital needs.  Within this source of funds the College has provided for 
the 25% match required for the projects approved through the State’s RAMP process, annual 
facilities infrastructure maintenance, and support for many of the recommendations of the master 
plan.  The proceeds from the bonds will be exhausted with the completion of the planned 
projects in this budget.  

179



Operations and Maintenance  
 

The College also has the ability to levy funds for operations and maintenance.  This fund is 
primarily used for the day-to-day operation of the physical plant, but includes a small project 
budget of $250,000.  The College uses this budget for small projects under $25,000. 

 
Limited Obligation Bond Funds 

 
The College, under the tax cap, has the ability to issue non-referendum bonds up to a principal 
and interest payment of approximately $2.3 million per year.  The College is now on a cycle to 
issue $5 million in bonds every two years, with about a three year payback.  Recent focus has 
been to utilize these bonds for capital projects.  The next anticipated bond issuance is in 2017. 
 
Fund Balances 

 
The College has fund balances that can be directed to capital projects.  It will continue to use this 
source of funding to leverage other State or federal funds as they become available or for 
projects that have no other funding source. 

 
 

CAMPUS MASTER PLAN 
 
In FY 2010, having passed a successful referendum and three capital projects approved for State 
funding, the College embarked on a new Campus Master Planning process. 

 
The 2010 Master Plan, adopted by the Board of Trustees in January 2011, has been developed to 
address the physical needs of the College through 2020. The Plan is updated approximately 
every five years, and the next update is scheduled in FY 2017.  For the current plan the design 
team conducted extensive analyses of Harper’s academic programs and its campus. As a result 
four Master Plan goals emerged, as follows: 
 

• A More Effective and Welcoming Campus: The Master Plan strives to improve the 
effectiveness of the campus in attracting and retaining students and in making the 
resources of the campus more available, usable, and environmentally sustainable 
 

• Space for Academic Programs to Meet Current and Future Needs: To understand 
Harper’s current utilization of space, as well as needs for future programs, data was 
collected on existing classroom inventory, academic programs, and projected enrollment 
growth.  New general classroom space will be needed through 2020, as well as other 
space for academic programs including class labs, studios, and faculty offices.  These 
needs are addressed in additions, new buildings, and upgrades to existing buildings 
proposed in the Master Plan. 
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• Space for Student Services to Meet Current and Future Needs: One of the top 
priorities for the campus is a new Student Center, to be located in the Canning Center, 
grouping all student services and related functions in one location on campus.  The 
Center should be easy to find for visitors and first-time students.  Reinforcing the 
importance of the need for support space on campus, the program analysis revealed that 
spaces for academic resources such as the library, tutoring, counseling, study space, and 
student services are currently undersized relative to other community colleges.  Given the 
College’s commitment to “increasing completion and achievement of all students,” 
enhanced spaces and facilities are needed for these resources. 

 
• A Strategic, Cost-Effective Approach to the Entire Campus: New buildings and 

additions proposed in the Master Plan will further strengthen the compact configuration 
of the College’s existing buildings and campus.  The Master Plan calls for the retention 
and renovation of Building D and the renovation of Building F (the Library) as well as 
Building M for wellness/athletic activities and community events.  It also calls for the 
completion of a system of enclosed passageways linking academic buildings on campus.  
Professional cost estimates of each element and a detailed phasing plan have been 
developed to assist the College in implementing the Master Plan.  The Master Plan 
implementation strategy is flexible, recognizing that the College will proceed with 
projects based on available funding. 

 
Of the master plan projects underway, Phase II of the Building D Renovations and Addition 
project is nearing completion with a fall 2016 opening date. 
 
The Canning Center, a state-run project, is on hold until further notice from the State.  
Construction documents have been completed for this project, and construction was expected to 
begin in July 2015. 
 
The Building F renovation project is now in the construction document phase.  This project 
includes space for the Academic Support Centers, the Academy for Teaching Excellence, and the 
Library.  Upon completion, it will include new classrooms, computer labs, office space, study 
space, special use space and support facilities.  The project is scheduled to be completed in 
summer of 2018. 
 
The design development for the Wellness and Sports Center (Building M) renovation and addition 
is completed, and this budget provides for funds to move through the construction document and 
bidding phases into the start of the construction phase.  The project includes the renovation of all 
existing infrastructure, as well as classrooms, offices, fitness center, locker rooms, special purpose 
rooms, gym and pool.  Two additions will include a new entry, lobby and classrooms, and tenant 
space for a health care facility.  This project will provide for partnership opportunities with the 
Palatine Park District for aquatic programming and operations and Northwest Community 
Healthcare for a satellite health care facility.  The project is scheduled to be completed in fall of 
2018. 
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OPERATING BUDGET IMPACT 
 
Many of the projects scheduled to be completed in FY 2017 are remodeling projects that do not 
impact the operating budget. 
 
Maintenance projects, such as maintenance of HVAC systems, parking lot and concrete repairs, 
and utility tunnel repairs do not have an immediate savings, but prevent more costly 
replacements due to shortened useful life. 
 
Replacement projects for windows, doors, and roofs and installation of lighting controls and 
building automation systems serve to reduce energy costs. 
 
This budget includes a project for utility sub-metering to enable the College to better measure 
and control its utility usage and support green initiatives on campus. 
 
Other projects that will impact operating costs are those that will add square footage to the 
campus.  The College currently has two projects underway that will impact future expenditures. 
 
In FY 2017, the 9,200 square foot addition to Building D is expected to add additional costs, 
which are budgeted, for utilities and materials. 
 
The State-run Canning Center project, currently on hold, is expected to add additional costs from 
the 66,400 square foot addition for utilities, contractual services, and materials.  The earliest 
operating budget impact would be FY 2019. 
 
The current five-year financial plan has provided for incremental increases in the Operations and 
Maintenance Fund to provide for the additional costs.  The impact on the operating budget will 
be monitored and adjusted on an annual basis. 
 

 
The following is the complete list of capital projects that are planned for this year. 
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 FY 2017 Capital Projects

Project Description
 Project Estimated 

Cost 
 FY17 Budget 

Request  FY18 Projected  FY19 Projected 

Building Integrity

New Bldg P Exterior Envelope Improvements Building P Exterior Envelope Project: Masonry restoration, window 
replacement, and exposed concrete restoration

367,000$                 367,000$                 

New Bldg B Police Entrance Improvements Building B: Replace windows, doors, and radiant heat  fin tube at police 
entry

149,100$                 149,100$                 

Tunnel Assessment & Feasibility Study Tunnel Assessment and Feasibility Study: Scope of work will include a 
comprehensive analysis of the following components of the tunnels: 
structural, water-proofing, utilities piping and supports. The study will 
include a implementation strategy and budget to correct any deficiencies in 
the tunnels. 

200,000$                 200,000$                 

Bldg R PAC Roofing A section of the roofing system has failed and requires replacement 160,000$                 64,000$                   

Roof Survey and Repairs Roof survey and study followed by repairs to maintain the manufacturer's 
warranty where applicable and maintain water-tight roofs.

79,200$                   32,750$                   

TOTAL 955,300$                 812,850$                 -$                        -$                        

Sustainability

Indoor Lighting Level Control Installations Provide lighting controls for class and conference rooms throughout the 
college to allow for various light required light levels. This is a multi-year 
project, approx. $50,000 per year.

198,000$                 50,000$                   

TOTAL 198,000$                 50,000$                   -$                        -$                        

Renewal

Canning Center (Bldg A) Landscaping Landscaping around the Canning Center, (does not include north side.) 500,000$                 100,000$                 400,000$                 

Campus Signage Feasibility Study Feasibility study to Identify signage throughout campus that will require 
updating upon completion of planned construction projects. Additional 
funding will be requested for implementation.

55,400$                   38,800$                   

TOTAL 555,400$                 138,800$                 400,000$                 -$                        

Program Support

New Bldg X  Physical Therapy Assistant Lab Create Physical Therapy Assistant lab/classroom in X122.  139,650$                 139,650$                 

New Bldg X  Dental Hygiene Remodel Remodel of Dental Hygiene areas to include removing storage cubicles, 
replacing old countertops and sinks, and rework area to accommodate 
computers and wall-mounted monitor.

68,800$                   68,800$                   

New Bldg X  Nursing Lab Remodel Remodel of Nursing Lab to include minor remodeling of room X228D to 
increase the bed count to accommodate more students. This will include 
removal of cabinets, patching floor and minor electrical modifications.

40,000$                   40,000$                   

Canning Center The Master Plan proposes the Canning Center as a combination of 
additions and renovations of Buildings A and K. The Center shall group all 
student services and related functions into one location on campus. 
Capital Development Board (CDB) project

61,683,650$            18,619,900$            35,000,000$            5,000,000$              
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 FY 2017 Capital Projects

Project Description
 Project Estimated 

Cost 
 FY17 Budget 

Request  FY18 Projected  FY19 Projected 

Bldg F Master Plan Remodeling The Master Plan calls for Building F to be renovated and expanded as a key 
academic resource building on Campus. Building F with the renovations and 
additions will be flexible to provide for a broad variety of academic support 
programs, study spaces, Tutoring Center, Writing Center, Library, 
departmental offices and other support spaces.

27,115,000$            16,239,700$            10,000,000$            

Bldg M Master Plan Remodeling The Master Plan calls for Building M to be renovated and expanded as a 
key academic building on Campus. Building M houses the Wellness and 
Campus Activities Department. The renovations and additions will provide 
for a broad variety of academic spaces that have specific space 
requirements, including classrooms, departmental offices, class laboratories 
and studios, along with updates to the pool and space for a health care 
facility.  Partnering in this project are the Palatine Park District and 
Northwest Community Healthcare.

38,000,000$            14,673,100$            23,000,000$            

Bldg D Renovation and Additions The Master Plan calls for Building D to be renovated and expanded as a key 
academic building on Campus. Building  D with the renovations and 
additions will be flexible to provide for a broad variety of academic program, 
including general classrooms, departmental offices, class laboratories and 
studios.

46,423,500$            4,326,800$              

Hospitality Programming Replacement or renovation of program facility in Building A due to age and 
space limitations. Capital Development Board (CDB) project  

5,259,700$              1,759,700$              3,000,000$              500,000$                 

Bldgs A & D Temporary Relocation Professional services for temporary departmental relocations construction 
documents to accommodate the Building D renovation project and Canning 
Student Center

2,000,000$              1,020,600$              

Bldg H BAS Teaching Lab Post-occupancy work to support career and technical programs BAS 
commercial teaching lab

1,000,000$              1,000,000$              

Canning Center  IT Build-out The renovations to the Student Center repurpose the current Information 
Technology Departmental Offices. This project is for the build out of the 
basement area in the new student center addition for the IT department.

2,187,500$              687,500$                 1,500,000$              

Bldg X Nursing Lab Remodel Phase I Nursing lab remodeling Phase I implementation
Projects to be identified from 2015 feasibility study. Additional funding will 
be requested for Phase II.

350,000$                 350,000$                 

Bldg H Advanced Manufacturing Permanent 
Space

Bldg H: Advanced Manufacturing Permanent Space 1,775,550$              210,450$                 

Reconfiguration of Steam Lines & Boiler 
Replacement

Reconfiguration of Steam Lines & Boiler Replacement to provide adequate 
source for Chemistry department student lab experiments to meet demand

165,000$                 153,975$                 

Bldg H Renovations Capital Development Board (CDB) major construction project to support 
career and technical programs.   Awaiting final commissioning from CDB 
before closing out project

37,115,700$            130,000$                 

Master Plan Update 2016 The Illinois Community College Board requires an update to the Campus 
Master Plan every five years

59,500$                   30,000$                   

TOTAL 223,383,550$          59,450,175$            72,500,000$            5,500,000$              
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 FY 2017 Capital Projects

Project Description
 Project Estimated 

Cost 
 FY17 Budget 

Request  FY18 Projected  FY19 Projected 

Safety and Statutory

New Sidewalks & Curbs 2017 Campus Sidewalk & Curb Repairs: Routine periodic maintenance and 
replacement of sidewalks that were damaged or have heaved over the 
winter for safety

350,000$                 350,000$                 

Parking Lot Reconstruction: HPC & LCC Parking Lot Reconstruction - HPC & LCC  Capital Development Board 
project, capital renewal funds

1,370,100$              1,329,500$              

Stairs and Sidewalk Repairs 2016 Replace stairs, precast pieces and annual sidewalk repairs; construct bulk 
salt storage area

650,000$                 650,000$                 

Parking Lot Maintenance 2017 Routine periodic maintenance of the parking lots and roadways for safety 
and to extend the life of the surfaces.

399,000$                 399,000$                 

Parking Lot #5 & Ring Road Resurfacing Parking Lot #5 and South Ring Road, including other 
improvements to vehicular and pedestrian traffic flow

578,600$                 327,225$                 

Infrastructure MEP: Underground Fuel Tanks Remove and replace aging underground fuel storage tanks. 300,000$                 268,250$                 

HPC Washroom Renovations Renovate and refresh restrooms at HPC (125 & 126) to meet current 
accessibility requirements.

285,000$                 264,300$                 

Biology Nature Area Deck Replacement The Classroom observation deck located in the Biology nature area is in 
need of replacement. A new deck will be constructed that will meet current 
accessibility and building codes. 

168,750$                 160,950$                 

Parking Lot Maintenance 2016 Routine periodic maintenance of the parking lots and roadways for safety 
and to extend the life of the surfaces.

380,000$                 137,000$                 

Bldg M Heat Exchangers Removal and replacement of the existing heat exchangers that provide 
domestic hot water to Building M, in order to be compliant with state 
regulations.

299,500$                 132,000$                 

Bldg P Concrete Repairs Repair deteriorating concrete surfaces at the exterior exit stair at the north 
end of Building P.  Funds approved in FY 2016 budget were reallocated for 
Bldg M Heat Exchanger.

105,000$                 105,000$                 

HVAC Equipment  Removal Remove abandoned chillers, cooling towers, pumps, and associated piping 
at multiple locations.

100,000$                 65,600$                   

Parking Structure Artwork Post-occupancy work for artwork 63,000$                   63,000$                   

Life Safety Asbestos Removal Multi year project, asbestos removal  2014 and beyond. 633,000$                 12,500$                   

TOTAL 5,681,950$              4,264,325$              -$                        -$                        
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 FY 2017 Capital Projects

Project Description
 Project Estimated 

Cost 
 FY17 Budget 

Request  FY18 Projected  FY19 Projected 

System Reliability

New Bldg B Boiler Burner Replacement Building B: Burner replacement on Boilers 1 and 2: The scope of work will 
include the replacement of the burners and controls on boilers 1 and 2. The 
existing burners have exceeded their life expectancy and require 
replacement at this time

900,900$                 900,900$                 

New Bldg B Water Treatment System Building B: Replacement of water treatment and softeners. The existing 
water softeners are beyond their life expectancy and require replacement. 
This project will include a study to determine the proper system needed for 
the current and future boilers

462,000$                 462,000$                 

New Boiler Management System Boiler Management System: upgrade boiler management system to 
integrate with building automation system to reduce energy usage, reduce 
the Campus's carbon footprint, and increase the life expectancy of the 
mechanical equipment

165,000$                 165,000$                 

New Blue Pool Pergola Replace pergola at blue pool with sustainable material 131,250$                 131,250$                 

New Avante HVAC Controls Building X,Y, & Z: Replace motorized dampers and controls for three HVAC 
units. The existing units have reached the end of their useful life

105,000$                 105,000$                 

New Campus Infrastructure: Piping Insulation Campus-wide piping insulation. Annual requirement 30,000$                   30,000$                   

West Campus Infrastructure Projects identified from the 2013 Campus Infrastructure Master Plan include 
upgrades to  building P chiller plant for chilled water to serve Buildings A, C, 
and W, installation of a standby generator which will serve Buildings A, C, 
E, and W,  Building A loading dock improvements, and the resulting utility 
relocation that is required to allow for the construction of these items and to 
accommodate the Canning Center Project.

10,417,200$            5,194,550$              500,000$                 

Campus Building Automation Systems (BAS) Install, replace, upgrade building automation systems to Campus standard 
to reduce energy usage, reduce the Campus carbon footprint, and increase 
the life expectancy of the mechanical equipment. 

3,119,500$              1,613,800$              300,000$                 

Bldg B Deaerator & Boiler Economizer Building B:  Replace deaerator treating makeup water to boiler  DA-2 in 
B111b. Replace economizer on B Boiler to more effectively pre-heat 
makeup water and reduce energy costs

995,000$                 902,800$                 

Bldg E Air Handling Units Building E:  Replace air handling unit 3 & 4 400,000$                 353,375$                 

Campus Utility Sub Metering Main Campus Utility Sub Metering 250,000$                 250,000$                 

Life Safety Tunnel  Mechanical work Repair or replace steam pipes, racks, etc. associated with corrosion causing 
erosion increasing the risk of possible utility failure.  Provide conduit for IT 
lines.

350,000$                 197,700$                 

LCC Chiller Replacement Replace the Learning and Career Center chiller 192,000$                 166,125$                 

Campus Infrastructure: AHU fan improvement Install soft start drives on air handling unit fans.  Funds approved in FY 
2016 budget were reallocated for Bldg M Heat Exchanger

107,100$                 107,100$                 

Campus Infrastructure: IT closet upgrades Upgrade IT closet HVAC and Power throughout campus.  Funds approved 
in FY 2016 budget were reallocated for Bldg M Heat Exchanger

105,000$                 105,000$                 

LCC Network Room Reconfigure Provide additional HVAC & Power capacity to the main network room as 
required to meet the requirements of the new equipment.

100,000$                 96,750$                   
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 FY 2017 Capital Projects

Project Description
 Project Estimated 

Cost 
 FY17 Budget 

Request  FY18 Projected  FY19 Projected 

Bldg S  HVAC upgrade Building S: Replace two rooftop units 100,000$                 84,000$                   

Bldg P Filters Building P:  Add filters to chilled water HTG water loop separator 75,000$                   75,000$                   

Bldg F Computer room systems Building F:  Replace five split system units in computer rooms 3rd floor 75,000$                   75,000$                   

Bldg A Chiller rebuild Building A:  Rebuild two centrifugal chillers 95,000$                   71,000$                   

Avante Storm Water System Avante underground storm water detention system inspection and 
maintenance.  Required for proper operation of the detention system.  
Additional funding will be requested for implementation.

70,000$                   70,000$                   

Blue Reflecting Pool Repairs The blue reflecting pool plumbing system has failed and several leaks have 
developed in the piping and the pool. 

80,000$                   52,775$                   

Bldg A Lift Pumps Building A:  Replace south lift station pumps 30,000$                   30,000$                   

TOTAL 18,354,950$            11,239,125$            800,000$                 -$                        

Building Integrity 955,300$                 812,850$                 -$                        -$                        
Sustainability 198,000$                 50,000$                   -$                        -$                        
Renewal 555,400$                 138,800$                 400,000$                 -$                        
Program Support 223,383,550$          59,450,175$            72,500,000$            5,500,000$              
Safety and Statutory 5,681,950$              4,264,325$              -$                        -$                        
System Reliability 18,354,950$            11,239,125$            800,000$                 -$                        

Grand Total 249,129,150$          75,955,275$            73,700,000$            5,500,000$              

Contingency 1,000,000$              -$                        -$                        

Total Budget Request 76,955,275$            73,700,000$            5,500,000$              
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Trend #3: While total employment in the Chicago Metropolitan Area shrank by 4% from 2007 to 2012, 
select industries are experiencing a shortage of qualified workers, which is expected to grow. 

 
Likelihood that the Trend Will Continue Over the Next 3 to 5 Years:  High 

 
Supporting Rationale: 

 
• Health care and social assistance and management of companies and enterprises are relatively 

concentrated in the Harper region and have good growth potential. 
 

Sources: 
• Illinois Department of Employment Security, Local Employment Dynamics, 2007 & 2012 

 
 

Trend #4: More employees are employed in the Harper district than reside in the Harper district. 
About 27% of the 335,725 jobs in the Harper district are filled by residents with the remainder filled by 
commuters into the district. An estimated 174,500 Harper area residents work outside of the district. 

 
Likelihood that the Trend Will Continue Over the Next 3 to 5 Years:  High 

 
Supporting Rationale: 

 
• This trend has remained consistent from 2002 through 2011. 
• Many workers over 55 are remaining in the workforce to recover lost investments and shore up 

income, leaving fewer job openings for entry level workers. 
 

Sources: 
• Illinois Department of Employment Security and U.S. Census Bureau, OnTheMap Application, 2002 

through 2011 
• Illinois Department of Employment Security, Local Employment Dynamics, 2007 & 2012 

 
District Demographics 
Trend #5: The Harper district population is becoming more diverse in age, race, ethnicity, primary 
language spoken in the home, and birth place. 

 
Likelihood that the Trend Will Continue Over the Next 3 to 5 Years:  High 

 
Supporting Rationale: 

 
• Between 2000 and 2010, non-Hispanic white residents in the Harper region decreased by almost 

45,000, non-Hispanic Asians increased by 15,000, and Hispanics increased by 24,000. 
• First generation immigrants make up an estimated 25.6% of the Harper district population, much 

greater than the statewide proportion of 14.3%. 
• The population is aging with a greater proportion – the Baby Boomers - being over the age of 45. 

 
Sources: 
• US Census Bureau, American Community Survey, 2008 and 2011 One Year Estimates 
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• iPUMS Data, Steven Ruggles, J. Trent Alexander, Katie Genadek, Ronald Goeken, Matthew B. 
Schroeder, and Matthew Sobek. Integrated Public Use Microdata Series: Version 5.0 [Machine- 
readable database]. Minneapolis: University of Minnesota, 2010. 

• Easi Analytics, Inc. 
 

 
Trend #6: Median household income has decreased across the Harper district.  Household incomes are 
not keeping up with inflation and the loss of employment contributes to declining household incomes. 

 
 

Likelihood that the Trend Will Continue Over the Next 3 to 5 Years: Moderate 
 

Supporting Rationale: 
 
• All but two municipalities in the Harper region lost buying power between 2008 and 2013. 

 

 
Sources: 
• Easi Analytics, 2008 & 2013 data 

 
Financing of the College 
Trend #7: The underfunding of Illinois’ pension system is impacting higher education. The lack of a 
long-term solution for Illinois’ chronically underfunded pension system has resulted in the downgrading 
of Illinois’ bond ratings. Increased borrowing costs will divert state funds from other domestic priorities 
including higher education. 

 
Likelihood that the Trend Will Continue Over the Next 3 to 5 Years:  High 

 
Supporting Rationale: 

 
• Illinois increased support for higher education 15.6% from 2007 to 2012, but this was for pension 

payments – not educational services. 
• Illinois has the 11th highest tax burden of all states in the U.S. which translates to fewer discretionary 

funds to pay for higher education. 
 

Sources: 
• State Higher Education Executive Officers Association. State Higher Education Finance Report. 

FY2012. 
Accessed online:  http://www.sheeo.org/sites/default/files/publications/SHEF%20FY%2012- 
20130322rev.pdf. 

 
Trend #8: Funding for financing postsecondary education is inadequate to meet the need, increasing 
pressure to identify alternative revenue sources. State-level cutbacks in financial aid are occurring at 
the same time as tuition and fees are increasing to make up for shortfalls in institutional revenues. 

 
Likelihood that the Trend Will Continue Over the Next 3 to 5 Years:  High 
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Supporting Rationale: 
 
• State support across the nation dropped 7.6% in the 2012 fiscal year. 
• In Illinois, the gap is widening between those who are eligible for grants and those who receive 

grant funding. 
 

Sources: 
• Society for College and University Planning, Planning for Higher Education Journal, 2012 & 2013 
• Illinois Student Assistance Commission, Table 2.4c of the 2012 ISAC Data Book for Public 2-Year 

Institutions 
 
Sender Districts 
Trend #9: Youth in district sender pipelines continue to decrease in number and increase in diversity. 
The proportion of Non-Hispanic White students is decreasing and enrollments in the early grades are 
declining which could have long term implications for Harper enrollments. 

 
 

Likelihood that the Trend Will Continue Over the Next 3 to 5 Years:  High 
 

Supporting Rationale: 
 
• There was almost a 1,200 student difference between kindergarten and senior level enrollments in 

the Harper region in 2013. 
• As with the overall population, the numbers of Hispanic and Asian students are increasing in the 

schools. 
 

Sources: 
• Illinois State Board of Education, Report Card Data, Accessed Online 12/02/2013 

 

 
Trend #10: Performance in Harper’s sender high school districts is better than average with increasing 
rates of college readiness. The three Harper region high school districts are performing well compared 
to statewide averages. 

 
Likelihood that the Trend Will Continue Over the Next 3 to 5 Years:  Moderate 

 
Supporting Rationale: 

 
• PSAE test results and graduation and attendance rates in the high school districts are well above the 

state average. 
• Dropout and truancy rates are well below the state average. 

 
Sources: 
• Illinois State Board of Education, Report Card Data, Accessed Online 12/02/2013 
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Technology 
Trend   #11:   Higher   education   is   implementing   technology-centric   pedagogical   models.   Higher 
education continues to use teaching methodologies that use more technology in the classrooms. 

 
Likelihood that the Trend Will Continue Over the Next 3 to 5 Years:  High 

 
Supporting Rationale: 

 
• Massive Open Online Courses (MOOCs) present a challenge to students who are not disciplined 

enough to stick with the program. 
• An estimated 30% of all enrollments is online, up from 10% in 2002. 
• Faculty will be challenged to stay ahead of students in teaching students how to use technology in 

the classroom. 
• Data security will increasingly become a liability for higher education. 
• Flipped classrooms that post lectures and rote materials online are gaining in popularity. 
• Student analytics. 

 
Sources: 
• Society for College and University Planning, Planning for Higher Education Journal, 2012 & 2013 

 
Sustainability 
Trend #12: The global political climate will increase pressures to conserve energy and focus on 
sustainability.  The rate of energy and natural resource consumption will continue to increase with the 
rapid growth in the middle class in developing countries, such as China and India. 

 
 

Likelihood that the Trend Will Continue Over the Next 3 to 5 Years:  Moderate 
 

Supporting Rationale: 
 
• Natural  resources  are  becoming  threatened  as  growing  populations  consume  resources  at  an 

increasing pace. 
• While 40% of American consumers claim they are interested in purchasing green products, only 4% 

actually follow through. 
 

Sources: 
• Society for College and University Planning, Planning for Higher Education Journal, 2012 & 2013 
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Introduction  
 
 
 

The environmental scan is intended to provide a baseline of information for Harper College’s next 
strategic planning process to begin in 2014. Understanding the implications of the Great Recession and 
other relevant trends and dynamics at the local, regional, state, national and global levels will assist 
Harper in charting the best course of future action. 

 
The nation has experienced dramatic change in the last five years, driven primarily by a global economic 
recession that began in 2008. While there are signs of improvement, the slow recovery has hampered 
families’ ability to return their incomes to pre-recession levels. Unemployment rates, housing values, 
wages, and many other financial indicators suggest that the resources needed to pay for postsecondary 
education have been directly impacted as the residents rebuild lost savings and home equity. Other 
economic, demographic, workforce, technological, and political trends are important to identify and 
consider, as they all have implications for how postsecondary education responds to opportunities and 
challenges. 

 
The scan provides an overview of the key economic, housing, population, workforce, technology, 
political and postsecondary education trends that are shaping the environment within which Harper 
College operates. Many of these trends have been identified by the Society for College and University 
Planning. Each section in this report provides available data for the Harper district and larger 
geographies for comparison purposes. Large tables and long lists of information are provided in the 
appendices to this scan. 
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Economic Trends  
 
 
 

Economic forces have myriad implications for higher education. Federal and state budgets directly 
impact the funding that flows to postsecondary institutions, and the economy at all levels shapes 
employment and earning opportunities that translate to income available for college tuition. 

 

National Recession 
The nation has been undergoing a slow recovery from a deep recession that began in 2008. 
Unemployment has hit record highs since the 1980s, and while the unemployment rate is slowly 
decreasing, the number of workers who are discouraged from seeking work has been on the rise. Many 
countries around the globe are experiencing economic malaise. Wall Street is claiming to be in recovery, 
but Main Street still struggles with the lack of employment, stagnant wages, and rising prices. 

 
A recession is defined primarily by negative economic growth. As illustrated in Figure 1, the Great 
Recession began in 2008 as a large dip in the Gross Domestic Product (GDP). The red line represents the 
percent change over time, and when compared with the recession of 1980, the subsequent loss in 1982 
was not as great as the 2008 recession. However, GDP has been increasing since 2009 indicating the 
economy is in recovery, albeit a slow one. 

 
 
 

$18,000 
$16,000 

$14,000 

$12,000 
$10,000 

$8,000 

$6,000 
$4,000 

$2,000 
$0 

Figure 1: U.S. Gross Domestic Product 
 
 
 
 
 

GDP Change 
 
 
 
 
 

GDP Chained Dollars 

 
 

25% 
 

20% 
 

15% 
 

10% 
 

5% 
 

0% 
 

-5% 
 

-10% 
 

-15% 
 
 

GDP in billions of chained 2009 dollars Change 

Source: Bureau of Economic Analysis, Gross Domestic Product in Billions of Chained 2009 Dollars 
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In response to the perfect storm of financial 
distress that included the pop of the housing 
bubble, mortgages going into  default, 
declining home values, high unemployment, 
and lower consumer spending, there have 
been cutbacks across the board by state and 
federal agencies. High unemployment and 
foreclosure rates translated to a decrease in 
local spending, perpetuating a negative spiral 
as consumer confidence declined and 
household  spending  continued  to  decrease. 

Figure 2: Cook County Total Wages Paid 
$2,700,000 
$2,600,000 
$2,500,000 
$2,400,000 
$2,300,000 
$2,200,000 

 
 

Source: Illinois Department of Employment Security, 
Unadjusted dollars 

Total wages have not rebounded from the declines that began in 2001, thus pumping fewer dollars into 
the local economy, as seen in Figure 2. 

 
However, there is some good news. According to the Bureau of Labor Statistics, in the fourth quarter of 
2012 “McHenry, Lake, and Cook Counties experienced the state's largest wage increases, ranking 7th, 
28th, and 60th, respectively, among the nation's 328 largest counties.”1 The next year will reveal the 
pace and sustainability of the economic recovery for the Harper region. 

 

Gasoline Prices 
The price of gasoline impacts not just the cost of driving a car, but petroleum is used to transport goods 
and manufacture other goods. The rising price of gasoline causes all other prices to rise. Because the 
price of oil is set globally, the only component in local, state, and federal control is how much tax is 
applied. 

 

In the last several years the average gas price in the region has continued to rise, along with the cost of 
utilities.  There is no relief in sight according to the 
U.S. Department of Energy. The potential for state 
or local relief measures, including the reduction in 
taxation on pumped gas, is declining as the majority 
of the price increase has been the cost of crude oil 
itself. As seen in Figure 3, the average tax from 
2000 to 2011 was 21%. In 2011 that same tax 
dropped to 11% of the total cost per gallon, but the 
cost per gallon increased by 55%.  The federal 
gasoline tax is 18.4 cents per gallon, while Illinois 
tacks on an additional 19 cents per gallon – a rate 
that is among the lowest in the nation. Crude oil 
pricing is determined by a global market that 
continues to grow as China and India purchase more 
cars and demand more consumable goods. 
Therefore, the price we pay at the pump is a 
function  of  global  supply  and  demand.    This  has 

Figure 3: What Do We Pay for a Gallon of 
Regular Unleaded Gasoline? 

 
 

1 Bureau of Labor Statistics. Press Release. Accessed Online: http://www.bls.gov/ro5/qcewil.htm 
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2015 3.75% 7.75% 
2011 5.00% 9.50% 
1993 3.00% 4.80% 
1989 3.00% 4.80% 
1984 2.50% 4.00% 
1983 3.00% 4.80% 
1969 2.50% 4.00% 

 

direct implications for commuter students who may need to make fewer trips to campus or enroll in 
more online courses. 

 

Impact of Illinois Pensions 
In fiscal year 2012, Illinois cut state agency budgets across the 
board in an effort to help fill the $100 billion pension shortfall. 
An increase in state income and corporate tax rates have 
helped generate additional revenue (see Table 1), but these 
rates are set to expire in 2015 unless new legislation is passed. 

Table 1: Illinois 
Income Tax 

Individual Corporate 

 

The downgrading of Illinois’ bond ratings (Table 2) will require 
the State to pay more in interest for its borrowing. Table 2 
shows the current ratings for Illinois general and special 
obligation bonds.  While credit agencies vary in their ratings, 

 
 
 
 

Source: Illinois Department of Revenue 

in general an AAA rating is considered prime with lesser ratings qualifying borrowers for high grade, 
upper medium grade, and lower medium grade interest rates. The situation is not unique to Illinois, as 
Standard & Poor’s recently downgraded the creditworthiness of the U.S. government and other states 
have been downgraded. However, as debt payments increase, the availability of funds for other state 
priorities, such as education, will decrease. As a result, institutions of higher education are having to 
increase tuition and fees to cover the shortfall at a time when unemployment and high tax rates are 
reducing income available for education. 

 
 

Table 2: 2013 Illinois Bond Ratings Fitch Ratings Moody’s Investors Service Standard & Poor’s 
 

 

General Obligation 
A- 

Negative 

 

A3 Negative 
A- 

Negative 

Special Obligation AA+ Stable A3 Negative AAA Stable 

Source: Illinois Comptroller’s Office, 2013 
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Higher Education Funding 
States fund higher education at varying levels. Illinois displayed the largest increase of all the states in 
total educational revenue per FTE (see Figure 4) between 2007 and 2012: a 15.6% increase compared to 
an average national decrease of 7.9%. However, much of the increase is for payments to shore up the 
pension fund and will not be used to provide educational services. 

 

 
 
 
 
 

20% 

Figure 4: Total Educational Revenue per FTE 
Percent Change by State, Fiscal 2007-2012 

 
 
 

15.6% 
 

10% 
 

0% 
 

-10% 
 

-20% 

 
-7.9% 

 
-30%-25.9% 

 
 
 
 
 
 

Note: Dollars adjusted by 2012 HECA, Cost of Living Adjustment, and Enrollment Mix; total educational revenue excludes net 
tuition revenue used for capital debt service. Acessed online: 
http://www.sheeo.org/sites/default/files/publications/SHEF%20FY%2012-20130322rev.pdf 
Source: State Higher Education Executive Officers 

 
 
 

Illinois is not the only state with pension troubles. The Government Accounting Standards Board (GASB) 
is recommending new rules to govern the funding of public pension systems and to apply standards to 
the recording of pension liability in the long term. The new measures will be effective on June 16, 2014 
and will help avoid future pension underfunding. However, Illinois has a long way to go in order to make 
up for the underfunding over the last decades. 
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At a local level, the ability of families to pay for higher education continues to be a challenge. In recent 
years, Illinois’ tax burden has exceeded that of the country as a whole and has reached levels not seen 
since 1978. High tax rates reduce the amount of discretionary funds available for families to use on such 
commodities as education (see Figure 5). 

 
Figure 5: State-Local Tax Burden (1977-2010) 

 

10.4% 
 

10.2% 

 
Illinois US 

 

10.0% 
 

9.8% 
 

9.6% 
 

9.4% 
 

9.2% 
 

9.0% 
 
 

Source: Tax Foundation calculations based on data from the Bureau of Economic Analysis, the Census Bureau, the Council 
on State Taxation, the Travel Industry Association, Department of Energy, and others. 

 
The Consumer Price Index (CPI) is a measure utilized by the Bureau of Labor Statistics to determine the 
buying power of the dollar across the country. The Metropolitan Area2 is experiencing a return to levels 
from before December 2010. Figure 6 illustrates the changes in the CPI in the last three years. Because 
the gas price fluctuates greatly, there are two measures, one including the energy pricing and one 
without.       The   dark   red   line 

 
indicates the price of a bundle of 
goods without consideration of 
energy costs and it is apparent 
the CPI is fairly stable. A stable 
CPI is better when wages are not 
increasing so that necessary 
consumables are affordable. 

 

Figure 6: CPI Percent Change for Chicago MSA 

 
 
 
 
 
 
 
 
 
 

2 The MSA is the Chicago-Gary-Kenosha region. Bureau of Labor Statistics, News Release, Midwest Information 
Office, Chicago, Illinois, January 16, 2014. 
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Economic Conclusion 
At the end of 2013, economic indicators suggested that while the economy recovery was still fragile, 
there were unmistakable signs of improvement. Consumer spending, job growth, retail inventories, and 
overall economic growth all suggest that the economy was rebounding at the end of last year and is 
positioned for stronger growth in 2014. As pension reform legislation passed in late 2013 faces certain 
legal challenges, uncertainty about the state’s pension funding gap lingers. Until fiscal certainty is 
restored to Illinois, the state’s bond rating will not improve and scarce general revenues will be diverted 
to support debt payments. Families remain hard-pressed to find the resources to pay for basic needs, 
such as gasoline for commuting to work or school, and for college tuition. 
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Housing Trends  
 
 
 

Healthy neighborhoods affect higher education in many ways. Safe and stable communities translate to 
higher property values, a principal source of education funding. Strong communities can also support 
healthy families that provide quality learning environments for students of all ages. Housing is a key 
indicator of neighborhood quality and is the main focus of this section. Since the housing crisis began in 
2008, many homeowners have seen their housing values plummet and others have lost their homes 
altogether. This type of turnover can significantly increase the mobility of families and disrupt student 
learning, particularly in the K-12 sender schools within the Harper district. 

 

Foreclosures 
Foreclosures are a crucial indicator of community well-being and the Chicago region has been hit hard. 
Counties in the Harper district all experienced dramatically increased foreclosure rates in 2010 and then 
another large increase in 2012, see Figure 7. Recent reports suggest that 2013 was a better year and the 
market may be returning to lower rates. Kane County is usually very low in comparison and is now 
experiencing the greatest increases. 

 
 

Figure 7: Foreclosure Rate in Harper Region 
 

Cook DuPage Kane Lake McHenry Will 
 

2.00% 
 
 

1.50% 
 
 

1.00% 
 
 

0.50% 
 
 

0.00%  
2008 2009 2010 2011 2012 

Source: Woodstock Institute, Foreclosure Filing and Auction Data, 2013 
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Carpentersville is the only municipality, primarily in Kane County, that intersects the Harper district and 
has a high foreclosure rate of 3.7%, the highest in the Harper district in 2012 (see Figure 8). Foreclosure 
rates provide insight into the ability of families to afford or even consider higher education for their 
children. High foreclosure rates often result in increased student mobility, a disruptive phenomenon 
that is challenging for students and teachers alike. 

Figure 8: Foreclosure Rate by Municipality in the Harper District 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Home Values 
Between 2008 and 2013, declines in perceived housing value occurred in a majority of communities 
within the Harper district (see Figure 9). Of the 22 municipalities that overlap the Harper district (Deer 
Park is excluded as the data are not available for 2008), only five reported an increase in housing values: 
Roselle, Prospect Heights, Rolling Meadows, Mount Prospect and Hanover Park. Prospect Heights rose 
by 36.6%, or from $197,013 to $269,111. Only one municipality, North Barrington, showed an increase 
in rental price from $1,190 to $1,571 which could be accounted for by a new upscale rental complex. All 
other municipalities reported decreases in value and rents being paid. South Barrington has the largest 
decrease in rental price of 40.6%, or $2,000 to $1,188. Inverness has the highest decrease in housing 
value of 32.5%, or $828,186 to $558,910. 

207



 

Table 3: 
Owner 

Occupancy 
Rate 

 
Cook 

County 

 
Lake 

County 

 
McHenry 
County 

2007 62.3% 78.7% 84.6% 
2012 57.1% 74.6% 80.1% 

 

 

Figure 9: Perception of Housing Value Change 
2008-2013 

Prospect Heights 

 

 
 
 

36.6% 

It is important to note that 
the perceived housing 
values are based on surveys 

Hanover Park 
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Mount Prospect 
Rolling Meadows 

Palatine 
Des Plaines 

Hoffman Estates 
Elk Grove 

Fox River Grove 
Schaumburg 

Lake Barrington 
Wheeling 

South Barrington 
Barrington Hills 

Arlington Heights 
Barrington 

Tower Lakes 
Buffalo Grove 

North Barrington 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

-29.5% 

 
 
 
 
 

-0.2% 
-0.3% 

-1.3% 
-1.8% 

-6.8% 
-7.5% 

-9.1% 
-10.3% 

-12.0% 
-12.6% 

-14.5% 
-14.6% 

-16.1% 
-20.0% 

14.0% 
9.7% 

8.5% 
8.4% 

of  owners  living  in  these 
units. However, the Illinois 
Realtor’s Association is 
seeing the same downward 
trend in home values by 
those sold. In the third 
quarter of 2008 the median 
year-to-date value of homes 
sold was $244,900 and in 
2013 the comparable figure 
is only $179,000, a 36.8% 
loss3 throughout the entire 
Chicagoland area. 

 

Another important housing 
measure  is  the  number  of 

Carpentersville-32.0% 
Inverness-32.5% 

Source: EASI Analytics, 2008 & 2013 
high  interest  loans4    being 
approved. High   interest 

loans provided mortgages to those with less than stellar credit histories. Charging a higher interest rate 
is accepted practice in the hopes that the stability of homeownership would improve the homeowner’s 
financial situation, allowing for refinancing when lower interest rates were available. However, the 
housing market crashed due to the abuses of approving mortgage loans without checking 
creditworthiness, knowing in many cases that the buyer could not maintain the payments. Many of 
these originated mortgages were quickly bundled and sold to other banks who assumed they were 
vetted, when in fact they were not. Housing prices dropped, payments could not be maintained, and 
the notes these mortgages were written on were no longer of value. 

 
The practice of subprime mortgaging is being monitored now, but it is too late to repair the damage 
already done. Throughout the nation, many homeowners found themselves with mortgages that were 
much higher than the value of their homes and, unable 
to afford their payments, went into foreclosure. 
Evidence of this in the Harper region is found in the 
decline in owner-occupied homes between 2007 and 
2012 (see Table 3). 

 
A recent study conducted by RealtyTrac in December 
2013 reported that the Chicago-Naperville-Joliet 
metropolitan area is still struggling.   The loan to value 

Source: US  Census  Bureau,  American  Community 
Survey, 2007 & 2012 

 
3 Illinois Realtor’s Association, Market Stats Reports for 2008 and 2013, Third quarter year-to-date median sales 
price of all sales in the Chicago PMSA. 
4 Woodstock Institute. Data Accessed Online: http://www.woodstockinst.org/content/mortgage-purchase on 
December 10, 2014 
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ratio (LTV) is 125% for approximately one-third of mortgaged properties. The majority of these 
properties tend to be on the south side or within Chicago city limits, but overall Illinois is ranked third in 
the nation for over-mortgaged properties after Nevada and Florida.5

 
 

The issuance of high interest, or subprime, mortgages have dropped dramatically in the Harper district 
from a high of 18.5% in 2007 to only 1% in 2011 as a result of stricter regulation on the creditworthiness 
of applicants. There has been substantial turnover in mortgage origination, whether initial mortgages or 
refinance, and the number of new loans has been cut almost in half since a high in 2009. The low 
interest rates should be attractive to buyers, but the demand has dramatically slowed due to the new 
and more restrictive credit requirements. The result is a buyers’ market as there will be more homes 
available than buyers who qualify to purchase. 

 
According to the Illinois Realtor’s Association, a reduction in the number of homes on the market as 
foreclosures slow and low interest rates will improve housing sales. However, the lack of lower priced 
housing stock is causing many families to spend a larger proportion of their income on a mortgage 
reducing their discretionary funds. The Association predicts that foreclosures will “return to pre-bubble 
levels by August 2015”6 in Illinois. The return will improve perceptions and stability to neighborhoods 
experiencing high volumes of vacancies and turnover. 

 
The availability for new homeowners to purchase a home in the area is going to be more difficult due to 
the new restrictions. Foreclosures are slowing, which is a good sign. However, there are many homes 
on the market along with many others now owned by banks that are not being maintained contributing 
to the decline in home values, both perceived and in reality. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5 Anderson, Mark W. Real Estate Market in Illinois and Chicago Remain in Crisis. NBC Chicago. January 10, 2014. 
Publishedonline:http://www.nbcchicago.com/blogs/ward-room/Real-Estate-Market-in-Illinois-and-Chicago-Still- 
in-Crisis-239482491.html 
6 Illinois Realtor’s Association Infographic, available at http://images.illinoisrealtor.org/Dec2013infographic.pdf 
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Table 4: Housing Vacancy Percent Percent Housing Owner 
Trends by County Rate 

(2012) 
Change in 
Vacancies 

Long Term 
Vacancies 

Units 
(2012) 

Occupied 
(2012) 

  (2011-2012) (2012)   
 

Vacancies 
Housing vacancies can be an indicator of neighborhood stress. The Harper region is showing some 
improvement from the 2008 housing bust, but more areas are increasing in the number of vacant homes 
as illustrated in Table 4. Northwest Cook County has a vacancy rate of 2.69% as almost three homes for 
every 100 are vacant. The high in the area is South Cook County at 6.55% and the lowest is McHenry 
County at 1.62%. The percent change in vacancies from 2011 to 2012 for the Northwest Cook County 
area increased by almost 4%.  Of those homes, 58% have been long term vacancies. 

 

 
 
 
 
 
 

McHenry County 1.62 1.20 34.99 115,558 78.6 

DuPage County 2.27 9.99 51.83 356,175 71.5 

North Cook County 2.66 -0.72 60.33 165,047 71.5 

Northwest Cook County 2.69 3.98 57.84 259,678 71.0 

Kane County 2.76 -1.11 44.36 180,761 71.8 

Southwest Cook County 2.81 7.82 58.69 179,922 75.4 

Lake County 3.10 9.34 51.72 259,358 71.8 

Six County Region (total) 3.74 0.58 53.41 3,325,587 60.3 

West Cook County 4.06 1.98 49.32 213,478 62.4 

City of Chicago (total) 5.41 -2.79 52.96 1,198,141 40.4 

South Cook County 6.55 9.40 57.79 161,252 62.9 

Source: The Woodstock Institute 
 
Housing Conclusion 
The Harper district is weathering the housing crisis better than the larger Chicago metropolitan region. 
However, foreclosure rates have risen while housing values have declined. The combination has caused 
many families to move out of their homes and, without new buyers qualifying for mortgages, many 
homes are remaining vacant. While the foreclosure rates are slowing, it will take some time for vacant 
homes to be reoccupied and neighborhoods stabilized. 
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Population Trends  
 
 
 

The population of the Harper district is 
changing. Understanding these changes helps 
Harper anticipate growth or decline in student 
enrollments and to adjust educational 
programming to meet residents’ needs. The 
population discussed in this section pertains to 
all residents or those who work within the 
district rather than Harper students 
specifically. 

 

Race-Ethnicity Changes 
There is a more diverse population than ever 
before as Non-Hispanic Whites leave the area 

Figure 10: Change in Race/Ethnicity in 
Harper District Resident Population by 

Secondary School Districts (2000 to 2010) 
23,693 

14,897 
 

1,668 1,377 
 
 
 
 

Barrington Community Unit School District 220 
Township High School District 211 
Township High School District 214 

-44,596 
 

Not Hispanic Not Hispanic Not Hispanic Not Hispanic Hispanic or 
and are replaced by a mix of other races and 
ethnicities, most notably Asians and Hispanics 

White Black Other 
Combination 

Asian Latino 

as   seen   in   Figure   10   and   Table   5. The 
transformation  is  similar  to  the  rest  of  the 

Source: US Census Bureau, Decennial Census, 2000 & 2010 

state.  Whites have slightly increased in number statewide, but have slightly decreased in the proportion 
they represent, from 73.5% to 71.5%. Hispanics have increased in proportion of the total population, 
from 10.1% to 15.2%, and their numbers increased by 23,693 people or 4.4%. Asians have  also 
increased statewide, but not as much as in the Harper district. The Harper district added almost 15,000 
Non-Hispanic Asians. However, a significant development for the Harper district is the loss of Non- 
Hispanic Whites. There were almost 45,000 that moved out of the area; both Township High School 
districts saw significant decreases and only Barrington Consolidated School District saw a slight increase. 

 
Table 5: Change in Race & 
Ethnicity in Harper District 
Population (2000 – 2010) 

 
Township High 
School District 

214 

 
Township High 
School District 

211 

 
Barrington 

Community Unit 
School District 220 

 
Harper 
District 

 

N
ot

 
Hi

sp
an

ic White -10.5% (-27,867) -7.4% (-17,118) 1.0% (389) -8.3% (44,596) 
Black 0.1% (167) 0.5% (1,233) 0.7% (268) 0.3% (1,668) 
Asian 0.9% (2,478) 4.5% (10,301) 5.6% (2,118) 2.8% (14,897) 
Other Race or Combination 0.1% (258) 0.3% (801) 0.8% (318) 0.3% (1,377) 

Hispanic or Latino 3.7% (9,926) 4.7% (10,796) 7.8% (2,971) 4.4% (23,693) 
Source: US Census Bureau, 2000 & 2010 Decennial Census, Extracted using Alteryx Census Data Engine 
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High percentages of Hispanics reside in 
the Wheeling-Prospect Heights area, in 
the northeast along with the Elk Grove- 
Bensenville area surrounding O’Hare 
airport in the southeast section (see 
Figure 11). There is also a high 
percentage on the far west side in 
Carpentersville and part of Barrington 
Hills. Along I-90 there are higher 
concentrations, with many of these 
areas close to industrial and commercial 
properties. According to the Society for 
College and University Planning in 2013, 
“Fifty-three percent of U.S. preschool 
students, four years old and under, are 
Hispanic; of college students, 12 percent 
are Hispanic. In 2008, it was estimated 
that eight percent of the births in the US 
were to parents who did not have legal 

 

Figure 11: Hispanic Population Percentages 

status.” These trends are anticipated to continue. 
 
 
Languages & Foreign Born 
English language acquisition can be a challenge for those needing to continue their education. In the 
Harper region those who do not speak English at all or not well remained stable at 6%.  The languages 
that are spoken vary, but the most 
common is Spanish (13.6%), Hindi (3.6%), 
and Polish (3.2%) as illustrated in Table 6 
(Ruggles, et al., 2010). Forty-eight 
different languages were reported in 
2011 for the Harper district reflecting the 
diverse origins of residents in the region. 
Immigrants are an important source of 
small business start-ups and  contribute 
to local economic development. 

 

2008 2011 
 

Table 6: Primary Languages 
in the Harper Region 

 

Number 
 

Percent 
 

Number 
 

Percent 

English 526,903 62.6% 509,665 60.7% 

Spanish 104,311 12.4% 113,773 13.6% 

Polish 28,457 3.4% 27,038 3.2% 

Hindi and related 26,589 3.2% 30,391 3.6% 

Russian 14,521 1.7% 14,052 1.7% 

Korean 12,088 1.4% 12,805 1.5% 
Source: US Census Bureau, American Community Survey, 2008 & 2011 1 Year 
Estimates 
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Figure 12 is a map of Harper area residents and where they were born if not in the United States or 
territories. Each dot represents 25 people. The largest concentrations of foreign-born come from 
Mexico (19.8%), India (12.6%) and Poland (11.6%). When aggregating by country, almost 40% are 
coming from Asia. First generation immigrants make up an estimated 25.6% of Harper area residents, 
much greater than the statewide proportion of 14.3% (Ruggles, et al., 2010). This is not surprising given 
that the vast majority of immigrants live in highly urbanized areas, such as the Harper region (Corbett, 
2011). 

 

Figure 12: Harper College Foreign Born Population Origination 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

College plays a unique role in exposing students to new ideas and perspectives through engagement in a 
racially diverse student body. When people from segregated backgrounds are introduced to diverse 
environments they change, a process often leading to intellectual and socio-emotional growth (Gurin, 
Dey, Gurin, & Hurtado, 2004). Diversity on higher educational campuses can enrich the educational 
experience and produce a work force better able to thrive in a global economy. The challenge for 
Harper and other institutions serving diversifying populations is to attract a student body and faculty 
that mirrors their regions. 

 

Age Composition 
The movement of Baby Boomers through the workforce is creating both challenges and opportunities 
for employers, younger workers, the health care and social security systems, and the Boomers 
themselves. The Baby Boomer generation is the name given to those born between 1946 and 1964, now 
aged 49 through 67. As many move into retirement or decide to launch a new career, they take with 
them considerable skills and institutional knowledge that are difficult to replace. Other Baby Boomers, 
whose retirement savings were decimated by the Great Recession or who haven’t the resources to 
retire, are remaining in the workforce and limiting access to employment opportunities by younger 
generations. 
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Below is a breakdown of Harper district residents by age (Figure 13). The Baby Boomers dominate the 
distribution, followed closely by their children, the “Echo Boomers”. However, in sharp contrast are the 
much smaller numbers of residents 24 and younger who will be expected to fill the positions vacated by 
older workers. Another challenge is the impending plunge in workers supporting a large and growing 
group of retirees. The retirement security of Baby Boomers retirees may need to be shored up with 
additional funding through Medicare, Medicaid and Social Security, three programs already experiencing 
funding difficulties (Rowett, 2013). 

 

Figure 13: Age Groups of Residential Population in the Harper Region - 2012 
 

85 Years and Older 4,296 9,063  
Males Females 

75 to 84 Years 10,912 15,379 

65 to 74 Years 21,959  25,535 

55 to 64 Years  42,279 46,301 

45 to 54 Years  50,899  54,604 

35 to 44 Years  46,409  46,652 

25 to 34 Years  48,139  46,816 

18 to 24 Years 27,647  24,510  
12 to17 Years 28,919  27,895  
6 to 11 Years 27,786  26,479  

0 to 5 Years 26,176  25,272  
 

0 20,000 40,000 60,000 80,000 100,000 120,000 
Source: Easi Analytics, Inc., 2012 

 

Baby Boomers represent a significant and growing market for higher education. Many will need to seek 
professional development in their present careers to remain competitive. Others that have been edged 
out due to technological advances or shrinking of the workforce in various industries will need to be 
retrained for new careers to remain in the workforce. The education and training needs and 
preferences of mature workers, including the Traditionalists (born before 1945) and the Boomers, are 
often different than those of young and mid-skill workers, such as the Generation X’ers (born between 
1965 and 1980) and the Millennials (born between 1981 and 1999). Each generation has its own ideas, 
behaviors, expectations and motivators that should be taken into account when developing 
programming. These differences may be reflected in individual communication and learning styles, 
comfort with technology, and the need for scheduling flexibility. 
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Baby Boomers were born from 1946 through 1964 after World War II causing a larger than normal birth 
rate during that period. Now those Baby Boomers are reaching retirement age (49 through 68 years of 
age) bringing to light the pension and Medicare funding issues.  The Baby Boomer generation can be 
seen when looking at the population age cohorts over time in the Harper region. From 2008 to 2013, 
each group has decreased in both percentage and absolute change in the Harper region. It is not until 
45 years of age that there is an increase in numbers and proportion (Figure 14). 

 
 
 

15.0% 
 

10.0% 

Figure 14: Population Age Cohorts 
 
 

2008 2013 

 
5.0% 

 
0.0% 

 
 
 
 
 

Source: Easi Analytics, 2008 & 2013 
 

The Great Recession, the erosion in property values, and loss of retirement savings has caused many 
mature workers to postpone retirement and remain in the workforce that would have historically been 
made available for those entering the workforce. Internships for Harper students will be more difficult 
to secure while employment after graduation will continue to be a challenge. 

 

Birth rates across the developing world have 
been on the decline since 2007 (Figure 15). 
Prior  to  2007  there  were some  decreases 19 

primarily  due  to  couples  waiting  to  have    18 
children.  However, since 2007 the economy    17 
is playing a larger role. Immigration has 16 

increased to help fill that gap. According to 15 

SCUP, some states are taking measures to    14
 

13 
further  enhance  immigration  to  shore  up    12 
the younger age groups.   In-state tuition is    11 
being offered in some cases and others have    10 
changed admissions standards  that weight 
minority or legacy status to those based on 
socioeconomic  status.7        These  are  some 

 
Figure 15: Birth Rates in the Harper Region 

by County (by total population) 
 

 
 
 
 
 
 
 
 
 
 
 
 

2003   2004   2005   2006   2007   2008   2009   2010   2011 
Cook County Lake County 
McHenry County Kane County 
Illinois 

considerations  for  Harper  College  if  the 
younger age groups remain low in numbers. 

Source: United States Department of Health and Human Services (US 
DHHS), Centers for Disease Control and Prevention (CDC), National 
Center for Health Statistics (NCHS), Division of Vital Statistics, Natality 
public-use data on CDC WONDER Online Database, years 2003-2006 
published March 2009, and years 2007-2011 published November 2013. 

7 Society for College and University Planning, Planning for Higher Education Journal, 2012 
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The same phenomenon is occurring in Lake and McHenry counties as they experience greater declines in 
birth rates than the State overall. Enrollments in Pre-K and kindergarten are already decreasing in the 
Harper district, suggesting that school districts may need to invest in cohort-based population 
projections and scenario development in the future. These types of studies take birth rates, in- and out- 
migration, household formations, and other population statistics into account to generate very detailed 
student projections. This information can  enhance decision-making for future capital projects and 
planning. The long term implications for the Harper district may be fewer high school students applying 
to Harper College over the next 10-12 years. 

 

Elementary and Primary Students 
The Harper district includes all or part 
of 11 districts, two of which are high 
school districts. The largest district is 
Schaumburg  Community 
Consolidated District #54 with an 
enrollment of 14,409 students in 
2014.  The River Trails School District 
#26 is the smallest with 1,410 
students. Districts are becoming 
more diverse with increases in 
Hispanic and Asian populations (see 
Figure 16). The 11 districts total 
84,022 students in public schools. 

 
Since 2011 there have been several 
changes in the schools within the 
districts.    Three  elementary  schools 

 

Figure 16: Public School Enrollments by Race- 
2014 

Hispanic Am. Ind. Asian Black OPI White 2/More Races 
 

Schaumburg CCSD 54 
Palatine CCSD 15 

Township HSD 211 
Township HSD 214 

Barrington CUSD 220 
Wheeling CCSD 21 
Comm Cons SD 59 

Arlington Heights SD 25 
Mount Prospect SD 57 

Prospect Heights SD 23 
River Trails SD 26 

0 5,000 10,000 15,000 

Source: Illinois State Board of Education, Fall Enrollment Counts 2014 

were closed in the Schaumburg school district: Douglas MacArthur (K-6), Edwin Aldrin (PK-6) and 
Herbert Hoover (K-6). Nine new elementary schools have opened: one each in Palatine CCSD #15, 
Wheeling CCSD #21, and Barrington CUSD #220; two schools in Township HSD #211; and four new 
schools in Township HSD #214. A total of 123 schools are operating in these overlapping districts. 

 

As was discussed previously in 
connection with Baby Boomers, 
the younger age cohorts in the 
Harper district are much smaller 
than those between 25 and 64 
years old. As a result, 
enrollments  in  schools  in  the 
Harper    district    are    on    the 

 
Figure 17: Harper District Public School 2013-14 

Enrollments 
Senior 
Junior 

Sophomore 
Freshman 

8th Grade 
7th Grade 
6th Grade 

 
 
 

6,667 
6,809 

6,706 
6,742 

6,304 
6,260 

6,167 
 

decline (see Figure 17), a trend 
which is occurring across the 
nation. Fall enrollments show a 
decrease of 564 in kindergarten 
registrations  over  the  previous 

5th Grade 
4th Grade 
3rd Grade 
2nd Grade 
1st Grade 

Kindergarten 

5,992 
6,235 

6,101 
6,098 

6,032 
5,468 

Source: Illinois State Board of Education, Fall Enrollment Counts, 2013-14 
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the  Harper   
have          im  
their  
completion  
from 2012 to  
with only  
remaining   
the sta  
average.      A  

 Indicators Rate Rate Rate Rate Rate 
 Wm Fremd High School 0.4 0.7 3.0 95.8  
 Barrington High School 0.3 0.7 2.7 95.7  
 J B Conant High School 0.5 0.4 4.3 95.4  
 Hoffman Estates High School 0.8 1.1 6.5 94.7  
 Prospect High School 1.1 2.2 4.7 94.1  
 Buffalo Grove High School 1.1 4.4 9.7 93.9  
 John Hersey High School 0.9 1.9 9.3 94.1 92.4 
 Schaumburg High School 0.9 1.6 4.8 93.9 91.8 

measure  of FAFSA Elk Grove High School 0.8 2.1 12.4 94.4 91.8 
completions is  the Rolling Meadows High School 1.0 4.4 16.0 93.2 90.7 
percentage of   all Palatine High School 1.2 3.2 5.6 93.6 88.7 
enrolled seniors Wheeling High School 1.5 4.9 14.8 92.9 88.4 
that completed the 
FAFSA. Figure  19 

State 2.4 9.8 12.8 94.2  83.2 
Source: Illinois State Board of Education, Report Card Data, Accessed Online 12/02/2013 

 

year. There is approximately a 1,200 student difference between this year’s seniors and kindergarten 
registrations. 

 

High School Student Performance 
Despite economic stresses that may impact the community, family, and individual, students attending 
the sender high school districts to Harper College have performed well above the statewide average. 
The Barrington district has had marked success in achieving high percentages of students who met or 
exceeded the national benchmarks. Although township districts 211 and 214 have consistently scored 
lower than Barrington, both districts are well  above the statewide percentages and all  have seen 
significant upticks in Prairie State Achievement Exam (PSAE) reading scores (see Figure 18). The three 
high school districts are preparing a greater proportion of their students for college than most Illinois 
schools. 

 
Figure 18: Harper Public High School District Performance 

 
 
 
 

Table 7 shows indicators associated with graduation rates for the 12 high schools in the Harper district 
along with the statewide figures. Harper district schools are performing significantly better than the 
statewide average in dropout, truancy, and overall graduation rates. 

 
There has been a push from the national level to increase the number of students who begin and 
complete the Free Application for Federal Student Aid (FAFSA) application while in high school. Eight of 
the high schools in       

Table 7: High School Dropout Truancy Mobility Attendance Grad 
 

96.6 
95.7 
95.0 
93.5 
92.9 
92.6 
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provides FAFSA completion data for all 12 high schools in the Harper district and the State of Illinois. All 
but one high school improved their percentage of FAFSA applications that were begun and completed, 
while there were more schools that saw increases rather than decreases in the percentage of seniors 
that completed the FAFSA. While many factors are involved in the decision to attend college, there is a 
strong correlation between FAFSA completion and college enrollment. Financial aid is becoming even 
more         important         as         the         cost         of         college         continues         to         increase.8 

Figure 19: 2012 to 2013 Percent of FAFSA Applications Completed and 
Proportion of Seniors that Completed their FAFSA 

2012 Completions 2013 Completions 2012 Proportion 2013 Proportion 
99.0% 
98.0% 
97.0% 
96.0% 
95.0% 
94.0% 
93.0% 
92.0% 
91.0% 

80.0% 
70.0% 
60.0% 
50.0% 
40.0% 
30.0% 
20.0% 
10.0% 
0.0% 

 
Source: Illinois State Board of Education, Illinois Report Card Data, 2012 & 2013 

 

Low Income Students in Primary and Secondary Schools 
In the Harper district, all three sender high school districts have seen increases in the numbers of low 
income students, with High School District 211 having the highest percentage at almost 30%. The trend 
is not unique to the Harper region as the economy is impacting schools across the country. As a 
comparison, the current statewide percentage of low income students is much higher at 50%. 

 
This increase in low income students reflects a larger phenomenon of growing suburban poverty that is 
characteristic of Chicago and many other American urban centers. A tipping point has occurred as a 
result of a struggling economy, shifts in  affordable housing  and  jobs, immigration, and  population 
dynamics. As a result, between 2000 and 2010 the suburbs in the Chicago metropolitan area witnessed 
an increase in poor residents from 39% to 76%, compared with an increase of only 10% in the region’s 
urban hubs.  By 2010, a majority of the Chicago region’s poor lived in the suburbs.9

 
 
 
 
 
 
 
 
 
 
 
 
 

8 “FAFSA Completion by High School.” Federal Student Aid, U.S. Department of Education. 
http://studentaid.ed.gov/about/data-center/student/application-volume/fafsa-completion-high-school 
9 Kneebone, E. & Berube, A. (2013). Confronting Suburban Poverty in America. Washington, D.C.: The Brookings 
Institution. 
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Figure 20 shows each school within the Harper district and the percentage of low income students as 
measured by those who qualify for free or reduced lunch. According to the fall 2013 enrollment counts, 
there were 31 schools in the Harper district with percentages of low income students that were higher 
than the statewide average of 49.9%. Ninety-five schools fell below the state average according to the 
2013 fall enrollments. The full listing is included in Appendix B. 

 

 

Figure 20: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Student Retention 
Graduation rates have become a standard measure of educational performance at all levels. After 
decreasing at one-third of four-year colleges between 2003 and 2008, graduation rates have become a 
major focus at the postsecondary level. Improving graduation  rates requires attention  to student 
persistence and retention, both of which are cornerstones for increasing the rate at which students 
complete certificates and degrees. SCUP has highlighted recent research that sheds light on various 
ideas of student retention with mixed results. These include: 
• Providing low-income parents ‘pay for performance’ (i.e., based on grades earned, unrestricted 

funds could be garnered) in community colleges in Ohio increased the number of credits earned, 
although it appeared to have no effect on retention. 

• A study in Wisconsin, using random assignment of additional need-based financial aid for Pell Grant 
recipients in 13 public universities, found that it increased persistence for students who were most 
likely to leave, while those who were already most likely to persist exhibited no effects of the 
additional cash transfer. 
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• Two separate studies of community college students reinforced the importance of engaging 
students in their first year with a defined program of study or concentration to increase persistence 
and completion. 

• A recent study indicates that, unlike earlier research, there is no statistical difference in the 
likelihood of graduation within six years between ‘rising juniors’ and community college transfer 
students. 

• Completion may be higher than most standard reports show. A recent report from the National 
Student Clearinghouse which tracks students across institutions indicated that 75% of all full-time 
students graduate within six years. 

• The decision to withdraw from college may be based on a series of events that create ‘shocks’ to a 
student; if enough occur, the student withdraws. 

 

 
Population Conclusion 
There have been many changes in the population in and surrounding the Harper district. Non-Hispanic 
Whites have been moving out and being replaced by primarily Hispanic or Latino residents and an 
increasing number of Asian residents. Those speaking Spanish have increased by 1.2%, or 9,462 
additional people. The Harper region is also aging. Baby Boomers, born between 1946 and 1964, are 
now reaching retirement age and are hanging onto their jobs, leaving fewer entry-level employment 
opportunities. Birth rates are at an all-time low which is already being felt in the public schools as 
enrollment is down in kindergarten and first grade. It is unknown when the birth rate will track upwards 
again as many decisions to start or grow a family are dependent upon the economy. The performance 
of the public schools is much higher than the statewide average and the schools have been experiencing 
higher completion rates overall of the FAFSA, leading to a larger pool of college applications. Students 
qualifying for the free or reduced lunch program come from all communities in all of the schools. 
Carpentersville, Elk Grove, Wheeling, and Palatine have schools with the highest percentages of low 
income students, but the percentages are mixed across the Harper district. Researchers conclude that 
the academic achievement gap has widened with rising income inequality over the past four decades.10

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

10 Reardon, S.F. (2011). “The widening academic achievement gap between the rich and the poor: New evidence 
and possible explanations” in R. Murnane and G. Duncan (Eds) Whither Opportunity? Rising Inequality and the 
Uncertain Life Chances of Low-Income Children. New York: Russell Sage Foundation Press 
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Workforce Trends  
 
 
 

There has been much change in the workforce since 2008. While the recession is over, unemployment 
has been lagging. The 2013 rate reflects an improvement in joblessness, but the numbers of 
discouraged workers are increasing and potentially canceling any gains. This section looks at 
unemployment trends, the necessary hourly wage to sustain a family, and household income trends in 
the municipalities within the Harper district. 

 

Unemployment 
The Chicago metropolitan area had a November 2013 unemployment rate of 8.7%, an improvement 
over the seasonally adjusted October 2013 rate of 8.9%.11 Figure 21 shows the fluctuations that have 
taken place over several decades that include two major and two lesser recessions. The 2008 recession 
resulted in across-the-board increases in annual unemployment, with some counties in the Harper 
region, such as DuPage and Lake, reaching record highs in unemployment. While these two counties 
have only a small portion of their territory overlapping the Harper district, the labor shed, or area from 
which Harper area employers draw their workers,  includes a much wider region. 

 
Figure 21: Harper Area Average Annual Unemployment Rate 

14 

12 Shaded areas indicate recessions. 
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MCHENRY COUNTY Illinois US  

Source: Illinois Department of Employment Security, Local Area Unemployment Statistics, 2012 
 
 
 
 
 
 
 
 
 
 
 
 
 

11 Illinois Department of Employment Security, Revised 2008-2012 estimates published in March 2013. 
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It is important to note that unemployment rates 
exclude people who have unsuccessfully sought 
employment over a long period of time and have 
stopped looking: the “discouraged worker”. In a 
period of prolonged economic hardship the numbers 
of discouraged workers typically increase. The 
Economic Policy Institute measures discouraged 
workers by the employment to population ratio of 
those of working age. When  there is  a significant 
drop in the proportion working or seeking work, there 
is an increase in those who are considered 
discouraged. During a recession it is anticipated there 
would be an increase in discouraged workers due to 
the lack of available jobs. The Economic Policy 
Institute estimates there is the potential of 5.7 million 
workers that have given up on searching for a job, 
which is a significant increase since 2009 as seen in 
Figure 22. 

 

Wages 

Figure 22: Discouraged Workers 

A national discussion is taking place around whether to raise the minimum wage. Illinois currently has 
one of the highest minimum wages in the country at $8.25, 14% higher than the national rate of $7.25 
that took effect in July 2009. Supporters argue that the minimum wage would have to be increased 
significantly to reflect a sustainable wage. 

 
As an example, the Heartland Alliance publishes a self-sufficiency standard by county that would be 
necessary for a single parent to support a preschooler and a school-age child (see Figure 23). “Typical” 
hourly wages by county vary due to the difference in the cost of living. However, North Suburban Cook 
is one of the highest in the state at $27.35 per hour. 

 

One indication that wage levels 
are inadequate to support 

 

Figure 23: Hourly Wage Needed to Support a Single 
Parent with a Preschooler and a School-Age Child 

 families   is   provided   by   the 
percentages of workers by 
occupation  who  rely  on  food 

Edgar County (lowest) $12.78  

Illinois  $23.22 

stamps   to   supplement   their Chicago City  $24.80 
incomes.  For example, 4.9% of McHenry County  $26.88 
all  retail  salespersons  receive North Suburban Cook County  $27.35 
food stamps as do 10.3% of all 
janitors (see Appendix C for a Lake County  $27.53 

complete listing).   Many of the DuPage County (highest) $29.31 

occupations with the highest 
percentages of food stamp 
recipients  are  in  the  service 

Source: The Heartland Alliance, Illinois Self-Sufficiency Report, Accessed Online 01-30- 
2014,        http://www.heartlandalliance.org/research/research-illinois-self-sufficiency- 
standard/reports-and-fact-sheets/local-fact-sheets.html 

sector which includes many of the low wage, low skill jobs that support our economy. 
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Table 8:   2008 Median  2008 in 2013  2013 Median  Numeric  Percent  
Median Household Income  HH Income  Dollars  HH Income  Change  Change  

 

Household Income 
Households in the Harper district have seen their incomes erode since the onset of the Great Recession. 
Table 8 presents the change in inflation-adjusted median household income for all communities in the 
Harper district between 2008 and 2013. Only Fox River Grove and Roselle displayed an increase during 
this period. Incomes in every other community saw decreases that ranged from 1.8% to 39.2%. In 
general, with the exception of Barrington, communities with the highest median incomes experienced 
the largest decreases. 

 
 
 

Fox River Grove  
Roselle 

Barrington 
Des Plaines  

Mount Prospect  
Arlington Heights 

Hanover Park 
Hoffman Estates  

Palatine 
Schaumburg 

Prospect Heights 
Rolling Meadows 

Lake Barrington 
Elk Grove Village 

Buffalo Grove 
Tower Lakes 

Wheeling 
Carpentersville 

North Barrington  
Inverness 

South Barrington 
Barrington Hills 

Deer Park*  

$78,441 $84,716 $97,821 $13,105 15.5% 
$78,656 $84,948 $86,342 $1,394 1.6% 

$105,112 $113,521 $111,478 $2,043 -1.8% 
$65,032 $70,235 $68,503 $-1,732 -2.5% 
$70,129 $75,739 $73,819 $-1,920 -2.5% 
$80,224 $86,642 $83,869 $-2,773 -3.2% 
$70,995 $76,675 $73,864 $-2,811 -3.7% 
$80,520 $86,962 $80,175 $-6,787 -7.8% 
$78,360 $84,629 $77,476 $-7,153 -8.5% 
$74,522 $80,484 $73,379 $-7,105 -8.8% 
$59,398 $64,150 $58,376 $-5,774 -9.0% 
$70,220 $75,838 $68,665 $-7,173 -9.5% 

$118,750 $128,250 $113,934 $-14,316 -11.2% 
$76,206 $82,302 $72,597 $-9,705 -11.8% 

$102,647 $110,859 $94,493 $-16,366 -14.8% 
$156,481 $168,999 $143,750 $-25,249 -14.9% 
$69,768 $75,349 $63,746 $-11,603 -15.4% 
$70,901 $76,573 $64,429 $-12,144 -15.9% 

$162,842 $175,869 $139,087 $-36,782 -20.9% 
$153,892 $166,203 $128,802 $-37,401 -22.5% 
$237,435 $256,430 $160,736 $-95,694 -37.3% 
$175,307 $189,332 $115,203 $-74,129 -39.2% 

N/A N/A 131,250 
Source: Easi Analytics, 2008 & 2013 

* Data was not available for Deer Park in 2008 
 
 

Workforce Trends Conclusion 
Despite signs of economic recovery, unemployment rates remain high as employers are wary of rehiring 
laid-off workers and many others are unable to find workers with the needed skills and qualifications. 
Prolonged unemployment is straining the nation’s social safety net and is deferring achievement of the 
American Dream for many families. The available jobs for graduating Harper students will be a challenge 
as those already in the workforce that are eligible for retirement continue to hang onto their jobs. 
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Technology Trends  
 
 
 

There is no question that online learning is changing the learning landscape and fostering a competitive 
environment that is vastly different than the public education model. The University of Phoenix has 
bricks-and-mortar facilities in all 50 states and is now the largest higher education provider in in the U.S. 
Convenience, self-paced learning, and lower cost are features that make these models attractive to 
working adults, people located in more remote areas, individuals with limited financial resources, and 
persons with disabilities. However, the hoped-for improvements in efficiency and effectiveness that 
were predicted to arise from increased technology have not yet materialized in postsecondary 
education. SCUP observed that the online model only works for those who are disciplined enough to 
follow through or those seeking personal development. Further, the personal interaction and 
connections made during face-to-face learning experiences are emerging as important components of 
effective learning. As a result, Udacity and Coursera are changing their educational models to include in- 
person instruction – a model of blended learning at which community colleges and other postsecondary 
institutions excel. By contrast, the learning-related  return on  investment for  massive open online 
learning courses (MOOCs) has yet to be determined.12

 
 

Another emerging technology-based teaching and learning strategy is “flipped classrooms” wherein 
lectures and rote materials are posted online for students to access at their own pace while in-class time 
is used for interactive collaborative activities. According to a 2012 survey conducted by CDW-G of high 
school and college students, faculty, and IT professionals, just under one-half of faculty reported they 
are transforming their teaching methods away from the traditional lecture. Students reported their 
preference for hands-on, independent study, distance or virtual learning and individual tutoring as 
opposed to the traditional lecture model13. Community colleges offer students opportunities for real- 
time, face-to-face interaction with peers to broaden knowledge and gain social skills – features that are 
not available through MOOCs and providers on correspondence-type online-only instruction. 

 
SCUP estimates that current enrollments in online courses represent 30% of all enrollments, up from 
only 10% in 2002, and reports that the global e-learning market is predicted to reach $107 billion by 
2015. However, the future of for-profit educational providers is uncertain. On one hand, a 
collaboration between the Saylor Foundation, which maintains a catalog of free, online college courses, 
and Straighterline, a for-profit, online course-provider, will allow students to take the free course and 
then enroll and take the exam via Straighterline for American Council on Education (ACE) credit. George 
Mason University and Northern Virginia Community College then offer an easy transfer of credit. In a 
similar vein, the ACE is working with Coursera to determine if a pilot group of MOOCs are eligible for 
credit through ACE. However, Bloomberg Business News reported that the University of Phoenix is 
under scrutiny from the Higher Learning Commission, even as its earnings drop with its stock price. 

 

 
 
 
 

12 Westervelt, Eric. The Online Education Revolution Drifts Off Course. National Public Radio. December 31, 2013. 
Accessed online: http://www.npr.org/2013/12/31/258420151/the-online-education-revolution-drifts-off-course. 
13 CDW-G, CDW Newsroom, Power Point Presentation, June 26, 2012, Accessed Online 01/31/2014: 
http://www.cdwnewsroom.com/wp-content/uploads/2013/08/CDW-G-Learn-Now-Lecture-Later-062612.pdf 
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As the e-learning market expands, increasingly we’ll see successful providers, for-profit and non-profit 
alike, focusing on using data to personalize learning and on offering credit for prior experience/learning. 
Community colleges like Harper will need to clarify and market their competitive advantage, because 
increases in the cost of attending a community college are associated with a higher percentage of 
students choosing to enroll in a for-profit. When tuition increases from $1,000 to $1,400, students are 
one percent more likely to enroll in a for-profit school, even though for-profits generally charge higher 
tuition. 

 
One potential strategic advantage is the capacity that community colleges offer in postsecondary 
certificates. The U.S. Government Accounting Office reports that for-profit school students had higher 
graduation rates for certificate programs, equivalent rates for associate degrees, and lower rates for 
bachelor’s degrees. The postsecondary certificate has become a cost-effective tool for increasing 
postsecondary educational attainment and gainful employment. Certificates vary widely in their benefits, 
but two out of every three workers who have a certificate and a college degree earned the certificate first, 
an indication that certificates can serve as a stepping stone on the way to a college degree.14

 
 

Educause conducted a survey of undergraduates to gain insight into how they perceive technology use 
in the classroom. Among their main findings were that the blended-learning environments best support 
how the students learn and a belief that their academic progress information should be readily available 
on their various devices. 15 SCUP is predicting that “analytics for student tracking and success, including 
what students do on the web, is likely to fall into IT’s lap in some form,” representing yet another 
significant challenge. 

 
As the demands of technology increase and become more complex, information technology staff will 
become even more challenged. Ensuring adequate wi-fi accessibility for the variety of devices being 
utilized is one such challenge. It is estimated that “85 percent of all broadband service will be mobile, 
instead of fixed, because there are now more smart phones (472 million) in the U.S. than PCs (353 
million).”16 The transformation to a mobile society also is challenging website developers to maintain 
compatibility with the rapid proliferation of tablets, laptops, and mobile phones; provide for adequate 
storage of data that is increasing at an exponential rate; ensure the security of these systems; and 
facilitate convenient and reliable access to course work, including compliance with web site standards 
set forth under the Americans with Disabilities Act.17 Instructional faculty will also be challenged to 
develop and maintain their competency in incorporating these new technologies in their classrooms and 
helping their students do the same. 

 
Institutions will need to be deliberate about how they use technology in instruction and in how they 
help students benefit from it. SCUP has identified the following developments as significant. 

 
 

14 Carnevale, A.P., Rose, S.J., & Hanson, S.R. (2012). Certificates: Gateway to Gainful Employment and College 
Degrees. Washington, DC: Georgetown University, Center on Education and the Workforce. 
15 Dahlstrom, Eden (2012).  ECAR Study of Undergraduate Students and Information Technology, 2012 (Research 
Report). Louisville, CO: EDUCAUSE Center for Applied Research, September 2012, available from 
http://www.educause.edu/ecar. 
16 Society for College and University Planning, Planning Journal, Accessed online: Subscription Based, 
http://www.scup.org/page/resources/SCUP_PHE,     2013 
17 Society for College and University Planning, Planning Journal, Accessed subscription online, 
http://www.scup.org/page/resources/SCUP_PHE,     2012 
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• With over half of high school students having access to a smart phone, student wants include 
the ability to personalize their learning and to use social media for collaboration. 

• A review of 40 years of research on the effects of technology on learning indicates that when 
technology supports instruction, rather than being the sole means of delivering content, is has a 
moderate and consistently positive impact on learning. 

• A study in a history class (262 students) on the use of 10-minute podcasts with graphics and 
audio versus just the transcript of the podcast found no substantial difference in class 
performance. However, when gender was considered, male students who listened to the 
podcasts improved their pre-test results on the post-test, while female students showed no 
difference. 

• Students who delayed at least five minutes before answering texted questions sent by the 
researchers during a video lecture scored 85 percent or more; those who answered quickly, 
scored 75 percent or less. 

• Students  who  were  permitted to  use  instant messaging  (IM)  while  reading  a  passage  in  a 
psychology course took 22 to 59 percent longer to complete the reading than groups that only 
used IM before or after reading. That result came even after the researchers subtracted the 
time students spent on IM while doing the reading. 

 
Of the many technology challenges described above, data security is foremost. In a SCUP survey of 
public IT executives, reported incidents of security breaches have increased by 659% from 2006 to 2010. 
The activities of “hacktivists”, whose sole purpose is to hack into servers to see what information can be 
collected and leak the results publicly to advance their agendas, are on the rise and postsecondary 
education is not immune.18 Resources will be needed to providing the necessary data security and 
providing the hardware needed to maintain digital classrooms, placing additional demands for scarce 
resources on institutions of higher education. 

 
Other technology trends identified by SCUP include the following: 

 
• Students are “bringing it with them,” mobile technologies are the future landscape for learning; 

and they’ll include gesture, search, voice, and video capacities. 
• K-12 students perceive mobile devices as presenting significantly greater opportunities for 

learning in their classrooms than do either their teachers or IT administrators. 
• There is likely to be an under supply of IT professionals, let alone librarians, to manage and 

curate all that data. 
• How will faculty members help students effectively use this vast amount of data? Curation is 

becoming an issue for everyone, not just archivists. 
• When children under 12 were asked to predict the future of technology, their answers reflected 

trends that are already emerging—the use of embedded sensors, image and the Internet of 
Things (IoT). 

• Student respondents to a recent survey by CourseSmart™ indicated that they used an average 
of three different digital devices on a daily basis, with 98% indicating that they own a digital 
device. 

 
 

18 Woodhouse, Kellie. University of Michigan servers hacked as part of political statement on higher education. 
The Ann Arbor News. October 3, 2012. Accessed online: http://www.annarbor.com/news/university-of- 
michigan-servers-hacked-as-part-of-political-statement-on-higher-education/#.UG2N1pjAefk. 

226

http://www.annarbor.com/news/university-of-


 

• Higher education is using social media, but mostly for admissions’ purposes. 
• A Pew Research Center report from August indicated that 57% of recent college graduates 

reported using a laptop, smartphone, or tablet device in class at least sometime. 
• The merging of mobile devices and learning in traditional institutions has yet to be realized. 

Some educators have been effective, but the vast majority are not even thinking about it. 
• The amount of time people spend reading online is nearly equal to the amount of time they 

spend reading print. 
• By 2015, more people in the US will access online content through mobile devices than through 

wired Internet connections. 
• The digital divide will remain. Among lower-income children, 27% have a parent with a smart 

phone; among upper-income children it’s 57%. In fact, 38% of lower-income parents report 
they don’t know what an ‘app’ is compared with just 3% of upper-income parents. 

• Increasingly, institutions need to consider how to handle the intellectual property rights of 
students. Undergraduate research, an emphasis on entrepreneurship, and the digital revolution 
have now made such policies mandatory. 

• The push to create a uniform data sharing system for K-20 education has meant that the Family 
Educational Rights and Privacy Act (FERPA) rules have been rewritten and require that everyone 
who has access to student data be held to the same privacy and security requirements. 

• As institutions move some services to outside providers and the cloud, their ability to directly 
monitor or enforce compliance with privacy policies is compromised. When tablet devices are 
taken into account, campus IT has an even bigger problem with securing data and privacy. 

 
 
Technology Trends Conclusion 
Higher education is exploring the boundaries of existing technology as new devices, applications, and 
teaching strategies undergo exponential growth. To remain competitive in a dense educational 
landscape, Harper will need to stay on the cutting edge of this technology and knowledgeable about 
how these tools can support learning. MOOCs are finding their place in the toolkit of technology- 
enabled teaching and learning as the value of hybrid learning and face-to-face interaction continues to 
be validated. Data security will become increasingly critical as Harper students move even more of their 
learning online. Community college IT departments will be challenged to provide needed technical 
support for rapidly increasing numbers and types of mobile devices, while continuing to address the 
learning technology needs of less resourced students. 

 

  

227



 

 

Political Trends  
 
 
 

Environmental Changes 
Rapid population growth in  developing countries around  the world  will  increase demand  for  both 
natural resources and manmade goods. China and India, the world’s two most populous countries, are 
fast-forwarding through an industrial revolution and creating a robust middle-class society. The demand 
for better working conditions and higher wages have led to the demand for improved housing, cars, and 
a general increase in the quality of life. However, with those improvements there is a cost. SCUP 
reports predictions that China could run out of drinkable water by 2030 and the increased demand for 
products and service will further strain available resources. Global shifts in resource consumption will 
play out in different ways, but the impacts on energy production and processes will be felt everywhere. 

 
The American public is no longer as green: only 4% of consumers actually purchase green products 
when 40% claim that they will19. The sacrifices necessary to achieve a sustainable lifestyle are not being 
made. Expansion of technology will increase the need for energy to keep it running. It is hoped that 
wind power will be a lower cost alternative to meet energy demand, but it is not ready for large scale 
deployment.20

 
 

Regulatory Trends 
There will be increasing standardization and regulation at the local, state and federal levels. Increasing 
accountability will come with decreasing funds, requiring creative solutions to compliance. Some states 
are basing their higher education funding allocations on outcome-based metrics such as credit hours, 
completions, and gainful employment. Primary and secondary education are experiencing new 
mandates in attempts to find improved educational outcomes. The Common Core State Standards have 
been implemented and will now be included in the SAT exam. Proponents assert that standardized 
performance expectations will help level the playing field, identify effective educational practices, and 
help ensure that all students are prepared for college and the workforce. Detractors question the 
effectiveness of the standards and whether the opportunity costs associated with the implementation of 
the Common Core warrant the investment. 

 
According to SCUP, research has been conducted to determine the effectiveness of state teacher 
licensure tests and the results have not correlated licensure with student success in the classroom. New 
research may be needed to determine the best combination of academic performance standards and 
teacher preparation.21

 
 

 
 
 
 
 

19 Society for College and University Planning, Planning Journal, Accessed online: Subscription Based, 
http://www.scup.org/page/resources/SCUP_PHE,     2012 
20 Society for College and University Planning, Planning Journal, Accessed online: Subscription Based, 
http://www.scup.org/page/resources/SCUP_PHE,     2013 
21 Society for College and University Planning, Planning Journal, Accessed online: Subscription Based, 
http://www.scup.org/page/resources/SCUP_PHE,     2013 
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Political Trends Conclusion 
Distant global changes, most notably in China and India, are impacting the Harper district locally. As 
these countries continue to industrialize and create a robust middle class with their attendant demands 
for products, the environment will be increasingly stressed and natural resources threatened. These 
pressures will be felt throughout the U.S. as America’s commitment to sustainability, alternative energy, 
and environmental protection is challenged. 

 
Accountability in higher education remains a focus as outcome-based metrics are increasingly being 
used to determine funding. A national trend toward a rigorous core K-12 curriculum is reflected in 
Illinois in the adoption of the Common Core State Standards. As these standards are translated into 
primary and secondary schools in the Harper district, it is expected that more students will be ready for 
college-level learning. 
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Postsecondary Educational Trends   
 
 
 

Credentialing and Documentation of Competency 
The question of what students learn in college, not just whether they graduate, will likely further 
stimulate discussion and debate. For-profit businesses will continue to find ways to help people 
document their skills in ways accepted by employers. SCUP has identified recent developments in the 
past three years that presage future trends: 

 
• The Lumina Foundation released a draft of a degree qualifications profile in 2011 in an effort to 

spark discussions on what a college graduate should know and be able do. 
• ACT continues to promote options for people to document workforce skills so they can stack 

credentials that are transferable. This will go a long way to transforming the role of higher 
education beyond certification. 

• The MacArthur Foundation and Mozilla have partnered to create a digital badge system that 
would help holders identify the competencies gained via informal learning. 

• Online learning portals that allow students to have their skills assessed by college professors for 
credit through providers like Learning Counts and Knext will likely become increasingly 
acceptable to employers as proof of competency. 

• Open courseware is likely to be accepted and available on every campus as a support to 
traditional learning and, increasingly, as a substitute for sitting in a classroom. 

 

Global Education 
If they are increasing college graduates then by definition they are retaining them. Maybe: Nearly every 
nation in the world is aware that they must increase their numbers of college graduates, which requires 
effective strategies for recruitment, enrollment, and  retention to  completion. SCUP  has identified 
strategies being adopted by other countries to better compete in the global education marketplace. 

• Australia has relaxed its visa requirements seeking to revitalize its once thriving international 
student population. 

• India and China now treat each other’s degrees as equivalent, except in medicine and pharmacy. 
• The U.S., Europe, and China each contribute 20% of the world’s researchers, but the economic 

crisis has caused a decrease in R&D in developed nations, so research is expected to continue to 
increase in China, India, and Brazil. 

• Student, faculty, and researcher mobility will continue to reduce the hold that English-speaking 
nations have had on attracting international talent. 

• China announced plans to increase from its present 8 million higher education students to 200 
million by 2020 and students will be judged more on merit and skills than affiliation with the 
Communist Party. 

• Bilateral trade has been found to be a significant predictor of overseas student flows, which 
could spell trouble for the U.S. if trade relations with China don’t improve soon. 

• In the fall of 2013, Southeast Asian nations began piloting a credit transfer system similar to 
Erasmus, the European Union's flagship education and training program promoting student 
mobility throughout Europe. 
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Education Finance  $400,000 

State funding available to help $350,000 

students with the cost of  

$250,000 
postsecondary   education has   not $200,000 

 

Ap
pl

ic
at

io
ns

 

0-
 5

,0
00

 
5,

00
1-

10
,0

00
 

10
,0

01
-1

5,
00

0 
15

,0
01

-2
0,

00
0 

20
,0

01
-2

5,
00

0 
25

,0
01

-3
0,

00
0 

30
,0

01
-3

5,
00

0 
35

,0
01

-4
0,

00
0 

40
,0

01
-4

5,
00

0 
45

,0
01

-5
0,

00
0 

50
,0

01
-5

5,
00

0 
55

,0
01

-6
0,

00
0 

60
,0

01
-6

5,
00

0 
65

,0
01

-7
0,

00
0 

O
VE

R 
70

,0
00

 

Av
er

ag
e 

Aw
ar

d 
Am

ou
nt

 

U.S. colleges and universities are diversifying their campus by attracting students from other countries 
and offering online courses that reach students from around the world. However, the rate of growth in 
international student enrollment in the U.S. has lagged that of other destination nations such as 
Australia (125%) and Canada (189%). Immigration policy in the U.S. can help simplify the process for 
foreign students who wish to remain in the U.S. after graduation to work, many of whom are highly 
qualified doctoral and master’s students who would like to stay. 

 

The upshot is that schools in the U.S. are not faring well globally. According to  the Program for 
International Student Assessment (PISA) which measures student proficiency in core academic subjects, 
the U.S. ranks 36th  in math, 28th  in science, and 24th in reading. There were 18 education systems that 
scored higher than the U.S. in all three subjects: Australia, Canada, Chinese Taipei, Estonia, Finland, 
Germany, Hong Kong-China, Ireland, Japan, Liechtenstein, Macao-China, Netherlands, New Zealand, 
Poland, Republic of Korea, Shanghai-China, Singapore, and Switzerland (Kelly & Xie, 2012). 

Figure 24: Illinois MAP Grant Funding 
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Figure 25: Monetary Award Eligibility by Income 
Level in Public 2 Year Illinois Institutions - 2012 

2012 illustrates that the most grants 
were awarded to students with the 
lowest incomes. The amount of the 
awards ranged between $1,700 and 
$1,250 (Figure 25). 
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The cost of attending college continues to be the subject of considerable discussion in the U.S. and 
around the world as the model of public funding has rapidly shifted to individual payers. SCUP reports 
that: 

 

• Among the wealthiest families in the US, 19% don’t believe college is worth the investment. 
• The latest figures from the UK show a drop of 5.6% in applications from 2011, when they first 

declined as a result of the introduction of fees of up to £9,000 (approximately US $14,800) a year. 
• The share of first-time, full-time students receiving aid at four-year colleges was 85% for the 2009– 

2010 academic year. 
 

Student loan debt and need are colliding. A majority of student loan borrowers, 53%, do not believe 
they will be able to repay their student loan debt which is $25,000 on average, an increase of 25% over 
the last decade. Excessive student debt was found to interfere with academic performance for 32% of 
first-year students and 36% of seniors participating in the National Survey of Student Engagement. 
Concerns about cost also influenced  the decision  by 27% of freshmen  and  34% of seniors to not 
purchase required academic material. Other effects, such as excessive student debt, were reported by 
SCUP include delayed marriage and lower birth rates. 

 
Support of institutional missions has become increasingly difficult due to precarious finances. Consider 
these SCUP trends: 

 
• Moody’s Investors Service’s tuition survey found that one-third of US colleges and universities 

expect net tuition revenue to either decline or grow at a rate below inflation. 
• State support for U.S. colleges fell 7.6% in the 2012 fiscal year. 
• The disinvestment trend is even targeting the ‘sacred cow’ of STEM support.  A National Science 

Foundation review found that total state support for public research universities dropped 10% 
from 2002 to 2010, with 75% of those universities receiving cuts. 

• Tuition discounting—the factor that determines the rate that a new, first-year student actually 
pays—has continued to rise, cutting dangerously into net tuition revenue. The average rate rose 
to 36.4% in 2012 and was expected to reach 37.2% in 2013. 

• Two-thirds of chief financial and business officers reported that their institutions were in “good” 
or “excellent” financial health, but 70% said that increasing net tuition revenue was a key 
strategy for raising revenue in the near term. 

• State and local revenues have finally climbed or stabilized, but those government entities are 
investing in hiring their own employees, not in funding higher education. 

 
 
Postsecondary Education Conclusion 
This is a challenging time for higher education. Never has postsecondary education been more 
important to the health and competitiveness of our economy and individual workers, yet current and 
prospective students are finding college prohibitively expensive. Excessive student loan debt not only is 
saddling learners with obligations that will take years and even decades to repay, but is interfering with 
academic performance, further widening the achievement gap for low income students, and forcing 
families to decide which basic needs can be addressed. An uncertain financial future for educational 
funding at the state and federal levels only exacerbates this situation. 
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On the pedagogical side, the situation is brighter. Technology has expanded access to information and 
quality instructional material, and institutions are rapidly learning to balance consumer demand with 
proven teaching strategies. Illinois’ Common Core Standards are anticipated to help ensure that high 
school graduates are ready to learn at the college level, reducing the need for remediation and 
enhancing the likelihood of on-time completion. Community colleges again stand to benefit from the 
ever-growing demand for certificates, which offer the dual benefits of increasing graduation rates and 
serving as a stepping stone to a college degree. Finally, a history of transparency and accountability 
with respect to student outcomes provides community colleges with a competitive advantage over 
many for-profit institutions. 

 
Harper College’s challenge is shared by every other higher education institution in the U.S.: continue to 
offer the best education and workforce preparation value in its market for a diverse array of aspiring 
students. 
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Meeting the Needs of Business and Industry  
 
 
 

Determining what types of skills are needed by local employers and offering curriculum, credentials, and 
work experience to fill those needs is a continuous challenge for community colleges. This section 
presents current and projected workforce demand  of employers and industries and the supply of 
education and training programs in the region. 

 

Current Workforce 
Employment opportunities for workers have been increasing throughout the Chicago Metropolitan Area 
but at a very slow pace. Manufacturing remains an industry sector of great strategic importance to the 
state and the region, but tops the list of biggest job losses (Table 9). Between 2007 and 2012, 
manufacturing lost 16% of its employment base or 69,446 jobs in the Chicago Metropolitan Area (Illinois 

 
 
 

Table 9: Industry Employment and 
Specialization (2007-2012) 

 
2007 Chicago 

Metro 
Employment 

 
2012 

Chicago 
Metro 

Employment 

Chicago 
Metro 

Percent 
Change 

2007-2012 

 
State 

Percent 
Change 

2007-2012 

 
Chicago 
Metro 

2007 LQ 

 
Chicago 
Metro 

2012 LQ 

 
Health Care and Social Assistance 453,073 496,872 9.7% 8.1% .93 .95 
Educational Services 345,413 371,974 7.7% 4.9% .94 .96 
Management of Companies and 
Enterprises 

 

77,626 
 

80,280 
 

3.4% 
 

3.0% 
 

1.12 
 

1.12 

Accommodation and Food Services 284,884 293,088 2.9% 0.8% .96 .98 

Other Services 139,824 142,640 2.0% 0.9% 1.03 1.04 

Arts, Entertainment, and Recreation 73,006 74,240 1.7% 0.2% 1.11 1.13 

Utilities 15,772 15,848 0.5% -1.3% .81 .83 

Adm and Support and Waste Mgt 300,166 293,306 -2.3% -2.4% 1.13 1.14 
Professional, Scientific and Technical 
Services 

 

305,264 
 

296,087 
 

-3.0% 
 

-1.9% 
 

1.20 
 

1.19 

Transportation and Warehousing 175,725 168,813 -3.9% -2.2% 1.05 1.03 

Retail Trade 445,984 427,789 -4.1% -4.9% .99 1.00 

Wholesale Trade 239,554 223,010 -6.9% -6.1% 1.10 1.09 

Information 98,896 89,977 -9.0% -11.4% 1.08 1.11 

Public Administration 124,649 112,673 -9.6% -7.3% .74 .72 

Finance and Insurance 252,917 219,470 -13.2% -10.9% 1.11 1.08 
Agriculture, Forestry, Fishing and 
Hunting 

 

3,000 
 

2,563 
 

-14.6% 
 

5.0% 
 

.34 
 

.28 

Manufacturing 434,627 365,181 -16.0% -15.8% .90 .90 

Real Estate and Rental and Leasing 67,124 55,611 -17.2% -16.3% 1.16 1.15 
Mining, Quarrying, and Oil and Gas 
Extraction 

 

1,739 
 

1,176 
 

-32.4% 
 

0.5% 
 

.26 
 

.17 

Construction 172,671 108,393 -37.2% -31.5% 1.01 .93 

TOTAL 4,011,914 3,838,991 -4.0% -4.3%   
Source: Illinois Department of Employment Security, Local Employment Dynamics, 2007 & 2012 
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only). Conversely, health care and social assistance experienced the largest net gain in jobs at 43,799, or 
an average of 8,760 jobs per year. Educational services, management of companies and enterprises, 
and accommodation and food services have also added significant numbers of jobs. However, the net 
employment change over the five-year period for all industry sectors was an annual loss of 34,585 jobs 
or 4%, slightly better than the comparable state rate of -4.3%. 

 

Location Quotients 
Regions tend to specialize in certain industry sectors. A location quotient compares an industry’s share 
of regional employment with its share of national employment and can reveal what makes a region’s 
industry profile unique. If a location quotient is 1.0, then the employment is the same proportion as it is 
across the nation.  An LQ less than 1.0 has less employment than would be expected, and greater than 
1.0 has more employment, indicating some level of specialization and export orientation of that 
industry. 

 
In the Harper region, see Table 10, the management of companies and enterprises has the highest LQ of 
all industries, and employment has increased by 1.5%, or an additional 1,396 jobs. Educational services 
is also promising with an LQ of 1.35 in 2011 and an increase of 11,773 jobs, or 4.8%. Health care and 
social assistance grew the most in employment, adding another 30,392 jobs, but has an LQ of .95. If it 
continues to grow, this sector could emerge as an export industry and be positioned to bring money into 
the region. Nationally, the 
health care and social 
assistance        industry        is 

Table 10: Location Quotients by 
Industry (Cook, Lake and McHenry 
Counties) 
Management of companies and 

 
2006 2011 

 
2011 

Employment 

 
Percent 
Change 

projected   to   grow   by   5.0 
million becoming the largest 
industry   by   202222. The 

enterprises 1.41 1.45 2,921,669 1.5% 
Educational services 1.34 1.35 3,386,047 4.8% 
Professional, scientific, and technical 

 

Harper  region  seems  to  be services 1.32 1.25 7,929,910 -8.2% 

following suit as it already is 
the largest industry when 
combining Cook, Lake and 
McHenry                   Counties. 

Finance and insurance 1.35 1.25 5,886,602 -19.7% 
Transportation and warehousing 1.21 1.18 4,106,359 -8.8% 

Wholesale trade 1.20 1.17 5,626,328 -10.2% 

Administrative and support and waste 0.95 1.06 9,389,950 3.2% 
management and remediation services 

However,   due   to   the   LQ 
being lower than 1.0 it can 

Other services (except public 
administration) 

 

1.05 1.01 5,181,801 -10.2% 

be assumed that a portion of 
those jobs that could be 
filled internally do not exist. 
The level of employment in 
that industry necessary to 
supply the services in 
demand is low, so there is 
room to grow. 

Information 0.96 0.99 3,121,317 -6.1% 
Health care and social assistance 0.95 0.95 18,059,112 8.4% 

Manufacturing 0.97 0.95 10,984,361 -22.2% 

Real estate and rental and leasing 1.05 0.92 1,917,640 -25.1% 

Arts, entertainment, and recreation 0.80 0.90 2,003,129 12.2% 

Accommodation and food services 0.86 0.88 11,556,285 2.2% 

Retail trade 0.84 0.82 14,698,563 -10.4% 

Construction 0.71 0.65 5,190,921 -36.6% 

Agriculture, forestry, fishing and hunting 0.06 0.06 156,520 -10.3% 
Source: US Census Bureau, County Business Patterns, 2006 & 2011. LQ Calculated 
against National figures. 

 
22 Bureau of Labor Statistics, Publication. January 2014. Accessed online 02-01-2014 at 
http://www.bls.gov/opub/ted/2014/ted_20140110.htm. 
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The graphic on the next page, Figure 26, is a visualization of this information. The size of the bubble is 
proportionate to employment in 2011. The location quotient is located on the X axis, while the percent 
change in employment from 2006 to 2011 is on the Y axis. The graphic is divided into four quadrants. 
Those within the upper right quadrant are those industries with specialization along with an expanding 
workforce. Specialization is determined by the LQ, as the proportion of those employed within those 
industries is greater than would be found nationally. Therefore, those industries are meeting the 
demand in the Harper region and are exporting to areas outside the Harper region, bringing more 
economic advantage to the three counties. Industries in the lower right, or quadrant 2, have more 
specialization than would be expected, but have a contracting workforce, such as the Finance and 
insurance industry. The employment proportion is still greater than what is seen across the country, so 
some of their services are still being exported, but the employment level is on the decline. The upper 
left, quadrant 3, has an expanding workforce, but less employment than would be expected in the area, 
so those industries have promise for growth to meet the demand, such as Health care and social 
assistance. As previously discussed, it is anticipated this industry in particular will eventually become 
the largest industry as the Baby Boomers require more services. Those industries falling in to the lower 
left, quadrant 4, are contracting in the workforce as well as having less than expected employment, such 
as Construction, which is still struggling to return to pre-2008 levels of employment due to the housing 
crisis wiping out a large proportion of those jobs. These industries have opportunity for growth to meet 
demand as some of their services must be imported from outside the three counties. 

 
The Manufacturing industry also falls into the fourth quadrant and while the workforce is contracting 
and has been for many years, there are many replacements needed to fill retirements and  other 
workers who leave the industry. The LQs are only to help determine how the proportions of the local 
industries compare to the proportion of the country. They are not intended to be an indicator of 
industries not worthy of attention by higher education institutions. The LQ is a way of determining how 
concentrated, or clustered, a particular industry is in the region and what makes it unique. 
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Figure 26: Location Quotients by Industry Employment 
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Workers in the "Goods 
Producing" Industry Class 

Residents Commuting Outside the District -7,055 -23.5% 

Commuters into the District -15,044 -29.1% 

Residents working within District -5,047 -30.6% 
 

Workers in the "All Other 
Services" Industry Class 

Residents Commuting Outside the District 13,187 14.1% 

Commuters into the District 26,451 21.0% 

Residents working within District -6,016 -8.7% 

Workers in the "Trade, 
Transportation, and 
Utilities" Industry Class 

Residents Commuting Outside the District -1,270 -2.8% 

Commuters into the District -398 -0.7% 

Residents working within District -3,093 -16.7% 

 

Commuter Patterns 
The Harper district has a defined boundary. However, because in-district tuition is provided to those 
who also work within the district the actual “labor shed” of the district extends beyond the established 
boundary. There are three groups of workers to consider: those who live in the district but commute 
outside the district to work, people who live outside the Harper district but work within the district, and 
those who live and work within the Harper district (Figure 27). 
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Figure 27: Harper Job Efficiency 
Harper Residents Employed Outside District 
Employed in District but Live Outside District 

  Employed and Living within District   
 
 
 
 
 
 
 
 
 
 
 

2002  2003  2004  2005  2006  2007  2008  2009  2010  2011 

In 2011, there were 174,546 
residents who worked outside 
the district, 245,961 jobs filled 
by those living outside the 
district, and a total of 89,764 
jobs in the Harper district filled 
by those who also lived within 
the district in 2011. These 
numbers fluctuate over time 
but in the last decade there 
have always been more jobs in 
the    district    than    residents 

Source: Illinois Department of Employment Security, Local Employment Household 
Dynamics, OnTheMap 2002-2011, All Jobs 

available to fill them.  In 2009 
as the number of jobs declined 

in the Harper district, many residents were forced to seek jobs outside of the district causing an uptick 
for those commuting workers. Numbers of those who both live and work within the district have also 
been declining, particularly since 2008. 

 
All three commuter categories experienced net decreases between 2002 and 2012 in the three broad 
industry groups listed in Table 11, with major exceptions in the “All Other Services” category. The gains 
in that category for residents commuting outside the district and people residing outside the district and 
commuting in were 14.1% and 21.0%, respectively. It is noteworthy that 26,451 workers are commuting 

Table 11: Commuter 
Industries 2002-2012 
Summary (All Jobs) 

 
Commuter Origination 

 
Numeric 
Change 

 
Percent 
Change 

to jobs in the Harper 
region from outside, 
jobs that potentially 
could be filled by 
qualified workers 
within the region. 
Decreases in the 
“Goods Producing” 
industries reflect the 
loss of manufacturing 
jobs   throughout   the 
region. 

Source: US Census Bureau, Local Origination Destination Employment Data, 2002-2012, All Jobs 
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Because older workers are remaining in the workforce longer and since there are more of them due to 
the Baby Boomer generation, age factors into the commuter profile. Figure 28 shows commuter 
origination data by age and all have declined with the exception of those 55 or older and a small number 
of middle aged workers who are commuting into the district. These numbers reflect changes between 
2002 and 2011, so there is an additional 34,269 workers over the age of 55 in the Harper district. The 
net loss of workers under age 55 represents 32,554 jobs, the majority of which are workers under the 
age of 29. 

 
However, what about the proportion of those 

Figure 28: Commuting Pattern by Age of 
Worker 2002 - 2011 

aged 55 or older compared to the remaining 
Harper market? In 2002 the proportion of 
jobs  held  by  those  aged  55  or  older  was 

 
 
 
 

2,247 

 
 

10,392 

19,912  
 
 
3,965 

14.3% or 72,768 jobs.   Workers aged 29 or    
younger were at 25.9%, or 131.725 jobs, and 
those middle-aged held the remaining 59.8%, 
or 304,063. In 2011 the middle aged group 
remained fairly steady at 57.4%, or 293,019 
jobs. Young workers fell to 21.6%, or 110,215 

 
3,519 

 
 
 
11,150 

 
 
6,841 

 
2,011 

 
 
 

11,280 

jobs.  Those aged 55 or older increased to  

Workers Aged 29 or Workers Aged 30 to Workers Aged 55 or 
21.0% of the workforce, or 107,037 jobs. younger  54 older 

The same trend can be seen when looking at 
second jobs. Due to the decline in the 

Source: US Census Bureau, Local Household Employment 
Dynamics, 2013, All Jobs 

economy, workers are picking up second jobs to fill the gap between paychecks. Those aged 55 or older 
have almost doubled in numbers since 2002, from 4,294 to 7,749 additional jobs. The secondary jobs 
are overwhelmingly in the “All Other Services” sector. 

 

Worker Education Attainment 
Educational attainment of workers in 2011 reveals that the majority of jobs are held by those with a 
postsecondary       credential 
Figure 29). There are 
306,561 jobs within the 

Figure 29: Workforce Education Attainment - 2011 
Harper District Jobs Jobs Held by Residents 

Harper district and 53.7% of 
them, or 164,474 jobs, are 
held by those with at least 
some college experience.  Of 

Educational attainment not 
available (workers aged 29 or… 

 
Bachelor's degree or advanced 

degree 

65,304 
51,834 

 
 
 

93,929 
80,759 

the jobs occupied  by 
workers who live within the 
Harper district, 55.8% are 
held by persons with at least 
some college experience. In 
comparison, statewide the 

 
Some college or Associate degree 

 
High school or equivalent, no 

college 
 

Less than high school 

 
55,210 

 
51,245 

38,835 
 

25,538 
17,160 

70,545 

percentages are 49.2% and 
49.0% respectively. 

 
Source: US Census Bureau, Local Household Employment Dynamics, 2011, All Primary 
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The overwhelming establishment size is small, five to nine employees overall, 58% of all establishments 
fall into the smallest category (Figure 28). According to the Census Bureau, from 2010 to 2011, there 
also was an increase in small companies in the Chicago Metropolitan area that have only one to four 
paid employees, data which are not collected by the Illinois Department of Employment Security. The 
estimate has been rising as a proportion of all establishments from a low of 54.8% in 2004 to 57.3% in 
2010. Entrepreneurialism of small companies is growing in the Harper region. 

 

Figure 30: Lake, McHenry and Cook County Firms by Employment Size 
and Industry - 2013 1st Quarter 

 

'1-4' '5-9' '10-19' '20-49' '50-99' '100-249' '250-499' '500-999' '1000 or more' 
 

Industries not classified 
Other services (except public administration) 

Accommodation and food services 
Arts, entertainment, and recreation 

Health care and social assistance 
Educational services 

Admin, Support & Waste Mngmt & Remediation 
Management of companies and enterprises 

Professional, scientific, and technical services 
Real estate and rental and leasing 

Finance and insurance 
Information 

Transportation and warehousing 
Retail trade 

Wholesale trade 
Manufacturing 

Construction 
Utilities 

Mining, quarrying, and oil and gas extraction 
Forestry, fishing, hunting, and Agriculture Support 
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Currently Available Jobs 
The Illinois Department of Employment 
Security subscribes to a service that uses 
web spider crawling technology to scrape 
job posting data from online job boards, 
newspapers, and other sites to get an 
idea of which occupations are most in 
demand. The top advertised occupations 
in the Chicago Metropolitan Area have 
consistently been in the computer and 

 
 

Table 12: Help Wanted Online Ads - Chicago 
Metropolitan Area                                                        

December-13
 

Computer and Mathematical Occupations                                22,027 
Management Occupations                                                           21,200 
Sales and Related Occupations                                          19,206 
Office and Administrative Support Occupations        15,127 
Business and Financial Operations Occupations                       14,788 
Healthcare Practitioners and Technical 
Occupations                                                                                     10,873 
Transportation and Material Moving Occupations           6,648 
Food Preparation and Serving Related Occupations                 4,560 

mathematical fields since IDES began 
subscribing to these data (Table   12). 

Arts, Design, Entertainment, Sports and Media 
Occupations 4,269 

 

Management and sales occupation have 
also been in high demand. This job 
posting data can be useful in identifying 
immediate workforce needs of local 
employers. However, it is to be noted 
that some industries tend to advertise 
online more often than others who rely 
on word-of-mouth, professional 
associations, or other outlets to market 
openings. 

Architecture and Engineering Occupations 4,377 
Education, Training and Library Occupations         4,334 
Installation, Maintenance and Repair Occupations 3,821 
Production Occupations                                                                 3,550 
Healthcare Support Occupations 2,601 
Community and Social Services Occupations 2,192 
Personal Care and Service Occupations 2,660 
Legal Occupations 1,464 
Life, Physical and Social Science Occupations 1,388 
Building and Grounds Cleaning and Maintenance 1,185 Occupations 
Protective Service Occupations 1,079 
Construction and Extraction Occupations 928 
Farming, Fishing and Forestry Occupations 29 
Military Specific Occupations 5 
Source: The Conference Board Help Wanted OnLine® Data Series prepared by the 
Illinois Department of Employment Security – Economic Information & Analysis 
Division 
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Future Workforce 
Manufacturing may be losing the most jobs, but it is still the largest industry sector in the Harper district. 
Large employers continually need to replace workers who leave due to retirement or for other reasons. 
An industry could be contracting in size but require a significant number of replacements. The top ten 
occupations, including replacements and anticipated new jobs, are listed below in Table 13.  The 
majority of those occupations with high replacement rates are those requiring little to no education or 
training. For example, cashier jobs are not expected to grow but almost half are expected to turn over 
with 30,380 replacements. Elementary school teachers are among the occupations requiring at least 
some college that have the greatest demand. The projected replacement is 8,230 jobs by 2020 and, 
combined with another 5,844 new jobs, will total 14,074 jobs projected to become available between 
2010 and 2020 (the full list of occupations are presented in Appendix D). 

 
Table 13: Top 10 Occupation Projections 2010-2020 (Cook, Lake and McHenry Counties) 

 

 Education Weighted 
Median Wage 

2010 
Employment 

Replacements Growth Total Job 
Potential 

Cashiers Less than high school $19,463 66,951 30,380 163 30,543 
Combined food preparation 
and serving workers, 
including fast food 

 
Less than high school 

 
$18,862 

 
57,160 

 
15,950 

 
12,911 

 
28,861 

Retail salespersons Less than high school $20,467 84,739 24,890 2,684 27,574 

Waiters and waitresses Less than high school $18,902 38,705 19,320 6,325 25,645 
Laborers and freight, stock 
and material movers, hand Less than high school $23,156 57,301 18,320 2,558 20,878 

Customer service 
representatives 

High school diploma 
or equivalent $35,318 54,448 15,470 2,971 18,441 

Office clerks, general High school diploma 
or equivalent $29,986 68,975 12,210 4,826 17,036 

Janitors and cleaners & 
except maids and 
housekeeping cleaners 

 
Less than high school 

 
$24,368 

 
54,737 

 
10,320 

 
4,980 

 
15,300 

Elementary school 
teachers, except special 
education 

 
Bachelor's degree 

 
$60,750 

 
37,455 

 
8,230 

 
5,844 

 
14,074 

Business operations 
specialists 

High school diploma 
or equivalent $59,688 47,225 9,050 3,383 12,433 

Source: Illinois Department of Employment Security, Employment Projections, Occupations – Long Term, 2010-2020 
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The 10 years from 2010 to 2020 are projected to add a total of 197,316 jobs to Cook, Lake, and McHenry 
counties in 974 occupations (Table 14). Another 663,780 jobs will need to be filled as a result of 
replacements. The total job potential is 861,096 over 10 years, or approximately 86,000 per year. An 
astounding two-thirds or 67.9% of these jobs are in occupations requiring a high school degree or less. 
With the exception of 0.5% of jobs for which the required level of education is unknown, the remaining 
276,111 jobs to be filled will require at least some college credit. 

 
Table 14: 2010 to 2020 Occupation 
Projections by Education Required 
(Cook, Lake and McHenry Counties) 

 
2010 

Employment 

 
 

Replacements Growth 

 
Total Job 
Potential 

 
Occupation 

Count 
 

Less than high school 754,676 218,740 69,376 288,116 98 

High school diploma or equivalent 1,167,137 256,250 40,619 296,869 358 

Some college, no degree 22,225 5,050 2,022 7,072 5 

Postsecondary non-degree award 128,892 26,940 10,476 37,416 39 

Associate's degree 48,351 9,760 4,830 14,590 49 

Bachelor's degree 533,068 118,430 54,949 173,379 166 

Master's degree 41,120 9,540 4,492 14,032 39 

Doctoral or professional degree 82,083 15,860 9,244 25,104 64 

Unknown 12,217 3,210 1,308 4,518 156 

TOTAL 2,789,769 663,780 197,316 861,096 974 
Source: Illinois Department of Employment Security, Employment Projections, Occupations – Long Term, 2010-2020 

 
 

In comparison, the state is projected to experience a much higher turnover in those occupations 
requiring a high school diploma or less (Table 15). A more equal distribution of occupations among all 
education attainment categories exists in 
the Harper district, although the highest 
turnover is projected in those 
occupations with less than high school 
education required. 

 

Meeting the Needs of Business and 
Industry Conclusion 
Harper College serves a diverse industry 
and employer base representing a wealth 
of career opportunities for its students. 
Manufacturing remains an industry sector 
of great strategic importance despite its 
loss of jobs over the last five years. 
Health    care    and    social    assistance, 

Table 15: Turnover in Occupations by Education Required Statewide 
and in Cook, Lake and McHenry Counties 2010 to 2020 

 Statewide Harper Region 
Less than high school 51.4% 29.0% 

High school diploma or equivalent 58.8% 22.0% 

Some college, no degree 1.2% 22.7% 

Postsecondary non-degree award 6.3% 20.9% 

Associate's degree 2.1% 20.2% 

Bachelor's degree 25.2% 22.2% 

Master's degree 2.2% 23.2% 

Doctoral or professional degree 3.5% 19.3% 

Unknown 0.7% 26.3% 

Summary total 15.8% 23.8% 
Source: Illinois Department of Employment Security, Employment 
Projections, 2010-2020 

educational services, management of companies and enterprises, and accommodation and food services 
also offer significant employment opportunities. As Harper continues to partner with area employers 
and offer quality education and training programs for its students, a major challenge will be to help 
connect students with local employers and actual job opportunities. Further, with two-thirds of 
projected jobs requiring only a high school degree or less, Harper can play a role in helping students 
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plan careers that begin with an entry-level job but grow into careers with expanded earnings potential. 
Harper can also play a role in strengthening the connections between local employers and Harper 
graduates. Commuter data show that almost 175,000 Harper district residents commute to jobs outside 
the district, while another 246,000 jobs within the district are held by people who live outside the 
district. By preparing students for jobs within its district, Harper provides employers with  quality 
workers and its graduates with employment that is closer to home. 
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State Local & Other Per Capita *
Year Tuition Apportionment Revenue Cost

1967-68 $8.00 $11.50 $35.50 $55.00
1968-69 8.00 11.50 34.50 54.00
1969-70 8.00 11.50 24.76 44.26
1970-71 10.00 15.50 22.54 48.04
1971-72 12.00 15.50 21.85 49.35
1972-73 12.00 16.50 22.83 51.33
1973-74 14.00 18.50 20.55 53.05
1974-75 14.00 18.12 17.22 49.34
1975-76 14.00 17.61 21.28 52.89
1976-77 15.00 19.40 22.79 57.19
1977-78 15.00 20.49 28.81 64.30
1978-79 17.00 21.32 27.55 65.87
1979-80 18.00 23.72 26.31 68.03
1980-81 19.00 25.08 24.15 68.23
1981-82 22.00 26.31 21.13 69.44
1982-83 22.00 22.86 37.84 82.70
1983-84 25.00 21.76 37.94 84.70
1984-85 27.00 21.61 40.55 89.16
1985-86 27.00 24.22 55.45 106.67
1986-87 27.00 22.99 73.60 123.59
1987-88 27.00 27.20 80.64 134.84
1988-89 30.00 28.60 85.69 144.29
1989-90 30.00 29.67 85.87 145.54
1990-91 30.00 32.14 89.02 151.16
1991-92 30.00 34.45 105.88 170.33
1992-93 33.00 28.02 124.03 185.05
1993-94 36.00 27.35 126.66 190.01
1994-95 36.00 27.97 129.34 193.31
1995-96 40.00 28.71 147.53 216.24
1996-97 42.00 29.70 159.65 231.35
1997-98 46.00 33.53 160.18 239.71
1998-99 50.00 35.98 177.92 263.90
1999-00 54.00 36.81 183.58 274.39
2000-01 54.00 39.07 184.22 277.29
2001-02 58.00 41.88 198.54 298.42
2002-03 62.00 39.76 258.16 359.92
2003-04 67.00 31.97 249.33 348.30
2004-05 71.00 28.93 243.68 343.61
2005-06 75.00 26.73 260.02 361.75
2006-07 81.00 26.15 280.75 387.90
2007-08 85.00 25.84 287.95 398.79
2008-09 90.00 26.28 291.00 407.28
2009-10 90.00 25.51 315.56 431.07
2010-11 98.50 22.84 304.51 425.85
2011-12 102.50 21.27 312.10 435.87
2012-13 106.50 20.86 333.92 461.28
2013-14 108.50 21.37 346.00 475.87
2014-15 110.25 23.50 393.28 527.03
2015-16** 113.75 23.50 405.40 542.65

* Does NOT include non-capital State and Grant funds per semester hour.
** Preliminary - State apportionment is not yet available

HISTORY OF PER CAPITA COST
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State Local & Other Per Capita *
Year Tuition Apportionment Revenue Cost

1967-68 14.5% 20.9% 64.5% 100%
1968-69 14.8 21.3 63.9 100
1969-70 18.1 26.0 55.9 100
1970-71 20.8 32.3 46.9 100
1971-72 24.3 31.4 44.3 100
1972-73 23.4 32.1 44.5 100
1973-74 26.4 34.9 38.7 100
1974-75 28.4 36.7 34.9 100
1975-76 26.5 33.3 40.2 100
1976-77 26.2 33.9 39.8 100
1977-78 23.3 31.9 44.8 100
1978-79 25.8 32.4 41.8 100
1979-80 26.5 34.9 38.7 100
1980-81 27.8 36.8 35.4 100
1981-82 31.7 37.9 30.4 100
1982-83 26.6 27.6 45.8 100
1983-84 29.5 25.7 44.8 100
1984-85 30.3 24.2 45.5 100
1985-86 25.3 22.7 52.0 100
1986-87 21.8 18.6 59.6 100
1987-88 20.0 20.2 59.8 100
1988-89 20.8 19.8 59.4 100
1989-90 20.6 20.4 59.0 100
1990-91 19.8 21.3 58.9 100
1991-92 17.6 20.2 62.2 100
1992-93 17.8 15.1 67.0 100
1993-94 18.9 14.4 66.7 100
1994-95 18.6 14.5 66.9 100
1995-96 18.5 13.3 68.2 100
1996-97 18.2 12.8 69.0 100
1997-98 19.2 14.0 66.8 100
1998-99 19.0 13.6 67.4 100
1999-00 19.7 13.4 66.9 100
2000-01 19.5 14.1 66.4 100
2001-02 19.4 14.0 66.5 100
2002-03 17.2 11.0 71.7 100
2003-04 19.2 9.2 71.6 100
2004-05 20.7 8.4 70.9 100
2005-06 20.7 7.4 71.9 100
2006-07 20.9 6.7 72.4 100
2007-08 21.3 6.5 72.2 100
2008-09 22.1 6.5 71.4 100
2009-10 20.9 5.9 73.2 100
2010-11 23.1 5.4 71.5 100
2011-12 23.5 4.9 71.6 100
2012-13 23.1 4.5 72.4 100
2013-14 22.8 4.5 72.7 100
2014-15 20.9 4.5 74.6 100
2015-16** 21.0 4.3 74.7 100

* Does NOT include non-capital State and Grant funds per semester hour.
** Preliminary - State apportionment is not yet available

HISTORY OF PERCENTAGE OF PER CAPITA COST 
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PERSONNEL HEADCOUNT-THREE YEAR HISTORY AND CURRENT YEAR PROJECTED
As of 6/30/16

F/T P/T Total F/T P/T Total F/T P/T Total F/T P/T Total
PRESIDENT
PRESIDENT'S OFFICE 1    -             1            1            -             1            1            -             1            2            -             2            
DIVERSITY AND INCLUSION 1    -             1            1            -             1            1            -             1            1            -             1            

TOTAL PRESIDENT 2    -             2            2            -             2            2            -             2            3            -             3            

PROVOST
PROVOST 1    -             1            1            -             1            1            -             1            1            -             1            
ACADEMIC ENRICHMENT AND ENGAGEMENT 2    -             2            2            -             2            2            -             2            -             -             -             
BUSINESS & SOCIAL SCIENCE/CHILD CENTER 1    -             1            1            -             1            1            -             1            1            -             1            
CAREER & TECHNICAL PROGRAMS 1    -             1            1            -             1            1            -             1            1            -             1            
CENTER FOR ADJUNCT ENGAGEMENT/ACADEMY 2    -             2            2            -             2            2            -             2            1            -             1            
HEALTH CAREERS 2    -             2            2            -             2            2            -             2            2            -             2            
INTRDISCPLNRY PRGRMS/CII 2    -             2            3            -             3            3            -             3            2            -             2            
LIBERAL ARTS 1    -             1            1            -             1            1            -             1            2            -             2            
MATH & SCIENCE 1    -             1            1            -             1            1            -             1            1            -             1            
RESOURCES FOR LEARNING/ACADEMIC SUPPORT 
CNTRS 2    -             2            1            -             1            1            -             1            1            -             1            
ENROLLMENT SERVICES 1    -             1            1            -             1            1            -             1            1            -             1            
     REGISTRAR'S OFFICE -     -             -             -             -             -             -             -             -             -             -             -             
     ADMISSIONS PROC & ASSESSMENT CNTR -     -             -             -             -             -             -             -             -             -             -             -             
     STUDENT RECRUITMENT & OUTREACH 1    -             1            1            -             1            1            -             1            1            -             1            
     OFFICE OF STUDENT FINANCIAL ASSISTANCE 1    -             1            1            -             1            1            -             1            1            -             1            
     CENTER FOR NEW STUDENTS/WOMEN'S PROG 1    -             1            1            -             1            1            -             1            1            -             1            
     ONE-STOP CENTER 1    -             1            1            -             1            1            -             1            1            -             1            
STUDENT AFFAIRS 2    -             2            2            -             2            2            -             2            2            -             2            
     EVENTS MANAGEMENT -     -             -             -             -             -             -             -             -             -             -             -             
     HEALTH SERVICES 1    -             1            1            -             1            1            -             1            1            -             1            
     OFFICE OF STUDENT INVOLVMT 1    -             1            1            -             1            1            -             1            1            -             1            
STUDENT DEVELOPMENT 2    -             2            2            -             2            2            -             2            2            -             2            
     ACADEMIC ADVISING AND COUNSELING CNTR 1    -             1            1            -             1            1            -             1            1            -             1            
     ACCESS & DISABILITY SVCS 1    -             1            -             -             -             -             -             -             -             -             -             
     MULTICULTURAL LEARNING CENTER -     -             -             -             -             -             -             -             -             -             -             -             

TOTAL PROVOST 28  -             28          27          -             27          27          -             27          24          -             24          

EVP FINANCE & ADMINISTRATIVE SERVICES
EVP OFFICE 1    -             1            1            -             1            1            -             1            1            -             1            
ACCOUNTING  SVCS/BUSINESS OFFICE 1    -             1            1            -             1            1            -             1            1            -             1            
     PURCHASING -     -             -             -             -             -             -             -             -             -             -             -             
    CONFERENCE SERVICES -     -             -             -             -             -             -             -             -             -             -             -             
FACILITIES MGMT 3    -             3            3            -             3            3            -             3            3            -             3            
HARPER POLICE -     -             -             1            -             1            1            -             1            1            -             1            
CHIEF INFORMATION OFFICER 1    -             1            1            -             1            1            -             1            1            -             1            
     ENTERPRISE SYSTEMS 1    -             1            1            -             1            1            -             1            1            -             1            
     CLIENT SERVICES 1    -             1            1            -             1            1            -             1            1            -             1            
     TECHNICAL SERVICES 1    -             1            1            -             1            1            -             1            -             -             -             
HUMAN RESOURCES 1    -             1            1            -             1            1            -             1            1            -             1            

TOTAL EVP FINANCE & ADMIN SERVICES 10  -             10          11          -             11          11          -             11          10          -             10          

PLANNING & INSTITUTIONAL EFFECTIVENESS
STRATEGIC PLANNING & INST. EFFECTIVENESS 2    -             2            2            -             2            2            -             2            1            -             1            
INSTITUTIONAL RESEARCH 1    -             1            1            -             1            1            -             1            1            -             1            

TOTAL INSTITUTIONAL EFFECTIVENESS 3    -             3            3            -             3            3            -             3            2            -             2            

MKTG, COMM, ADVCMT & COMM RLTNS
MARKETING SVCS CENTER 1    -             1            1            -             1            1            -             1            1            -             1            
MEDIA & COMMUNITY RELATIONS 1    -             1            1            -             1            1            -             1            1            -             1            
COMMUNICATIONS -             -             -             -             -             -             
GRANTS -             -             -             -             -             -             
ADVANCEMENT/FOUNDATION 2    -             2            2            -             2            2            -             2            2            -             2            

TOTAL MKTG, COMM, ADVCMT & COMM RLTNS 4    4            4            -             4            4            -             4            4            -             4            

WORKFORCE AND STRATEGIC ALLIANCES
SR EXEC TO PRES/BOARD LIAISON 1    -             1            1            -             1            1            -             1            1            -             1            
FAST TRACK -             -             -             -             
WORKFORCE AND ECONOMIC DEVELOPMENT/JPRC 2    -             2            2            -             2            2            -             2            2            -             2            
CONTINUING EDUCATION 1    -             1            1            -             1            1            -             1            -             -             -             
HARPER COLLEGE FOR BUSINESSES -             -             -             -             

TOTAL WORKFORCE AND STRATEGIC ALL 4    -             4            4            -             4            4            -             4            3            -             3            

GRAND TOTAL 51  -             51          51          -             51          51          -             51          46          -             46          

As of June, 30 2014 As of June, 30 2015 Budgeted FY 17As of June, 30 2016
ADMINISTRATIVE
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PERSONNEL HEADCOUNT-THREE YEAR HISTORY AND CURRENT YEAR PROJECTED
As of 6/30/16

PRESIDENT
PRESIDENT'S OFFICE
DIVERSITY AND INCLUSION

TOTAL PRESIDENT

PROVOST
PROVOST
ACADEMIC ENRICHMENT AND ENGAGEMENT
BUSINESS & SOCIAL SCIENCE/CHILD CENTER
CAREER & TECHNICAL PROGRAMS
CENTER FOR ADJUNCT ENGAGEMENT/ACADEMY
HEALTH CAREERS
INTRDISCPLNRY PRGRMS/CII
LIBERAL ARTS
MATH & SCIENCE
RESOURCES FOR LEARNING/ACADEMIC SUPPORT 
CNTRS
ENROLLMENT SERVICES
     REGISTRAR'S OFFICE 
     ADMISSIONS PROC & ASSESSMENT CNTR
     STUDENT RECRUITMENT & OUTREACH
     OFFICE OF STUDENT FINANCIAL ASSISTANCE
     CENTER FOR NEW STUDENTS/WOMEN'S PROG
     ONE-STOP CENTER
STUDENT AFFAIRS
     EVENTS MANAGEMENT
     HEALTH SERVICES
     OFFICE OF STUDENT INVOLVMT 
STUDENT DEVELOPMENT
     ACADEMIC ADVISING AND COUNSELING CNTR
     ACCESS & DISABILITY SVCS
     MULTICULTURAL LEARNING CENTER

TOTAL PROVOST

EVP FINANCE & ADMINISTRATIVE SERVICES
EVP OFFICE 
ACCOUNTING  SVCS/BUSINESS OFFICE
     PURCHASING
    CONFERENCE SERVICES
FACILITIES MGMT
HARPER POLICE 
CHIEF INFORMATION OFFICER
     ENTERPRISE SYSTEMS
     CLIENT SERVICES 
     TECHNICAL SERVICES
HUMAN RESOURCES 

TOTAL EVP FINANCE & ADMIN SERVICES

PLANNING & INSTITUTIONAL EFFECTIVENESS
STRATEGIC PLANNING & INST. EFFECTIVENESS 
INSTITUTIONAL RESEARCH

TOTAL INSTITUTIONAL EFFECTIVENESS

MKTG, COMM, ADVCMT & COMM RLTNS
MARKETING SVCS CENTER
MEDIA & COMMUNITY RELATIONS 
COMMUNICATIONS
GRANTS
ADVANCEMENT/FOUNDATION

TOTAL MKTG, COMM, ADVCMT & COMM RLTNS

WORKFORCE AND STRATEGIC ALLIANCES
SR EXEC TO PRES/BOARD LIAISON
FAST TRACK
WORKFORCE AND ECONOMIC DEVELOPMENT/JPRC
CONTINUING EDUCATION
HARPER COLLEGE FOR BUSINESSES 

TOTAL WORKFORCE AND STRATEGIC ALL

GRAND TOTAL 

F/T P/T Total F/T P/T Total F/T P/T Total F/T P/T Total

-             -             -             -             -             -             -             -             -             -             -             -             
20          -             20          20          -             20          19          -             19          -             -             
29          -             29          30          -             30          32          -             32          30          -             30          
25          -             25          24          -             24          22          -             22          20          -             20          

-             -             -             -             -             -             -             -             -             -             -             -             
28          -             28          30          -             30          32          -             32          32          -             32          

-             -             -             -             -             -             -             -             -             -             -             -             
54          -             54          54          -             54          54          -             54          73          -             73          
57          -             57          58          -             58          57          -             57          58          -             58          

6            -             6            6            -             6            6            -             6            5            -             5            
-             -             -             -             -             -             -             -             -             -             -             -             
-             -             -             -             -             -             -             -             -             -             -             -             
-             -             -             -             -             -             -             -             -             -             -             -             
-             -             -             -             -             -             -             -             -             -             -             -             
-             -             -             -             -             -             -             -             -             -             -             -             
2            -             2            2            -             2            2            -             2            2            -             2            
-             -             -             -             -             -             -             -             -             -             -             -             
-             -             -             -             -             -             -             -             -             -             -             -             
-             -             -             -             -             -             -             -             -             -             -             -             
-             -             -             -             -             -             -             -             -             -             -             -             
-             -             -             -             -             -             -             -             -             -             -             -             
1            -             1            1            -             1            1            -             1            1            -             1            
8            -             8            7            -             7            7            -             7            7            -             7            
2            -             2            2            -             2            2            -             2            2            -             2            
4            -             4            4            -             4            4            -             4            2            -             2            

236        -             236        238        -             238        238        -             238        232        -             232        

236        -             236        238        -             238        238        -             238        232        -             232        

As of June, 30 2014 As of June, 30 2015 As of June, 30 2016
FACULTY

Budgeted FY 17
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PERSONNEL HEADCOUNT-THREE YEAR HISTORY AND CURRENT YEAR PROJECTED
As of 6/30/16

PRESIDENT
PRESIDENT'S OFFICE
DIVERSITY AND INCLUSION

TOTAL PRESIDENT

PROVOST
PROVOST
ACADEMIC ENRICHMENT AND ENGAGEMENT
BUSINESS & SOCIAL SCIENCE/CHILD CENTER
CAREER & TECHNICAL PROGRAMS
CENTER FOR ADJUNCT ENGAGEMENT/ACADEMY
HEALTH CAREERS
INTRDISCPLNRY PRGRMS/CII
LIBERAL ARTS
MATH & SCIENCE
RESOURCES FOR LEARNING/ACADEMIC SUPPORT 
CNTRS
ENROLLMENT SERVICES
     REGISTRAR'S OFFICE 
     ADMISSIONS PROC & ASSESSMENT CNTR
     STUDENT RECRUITMENT & OUTREACH
     OFFICE OF STUDENT FINANCIAL ASSISTANCE
     CENTER FOR NEW STUDENTS/WOMEN'S PROG
     ONE-STOP CENTER
STUDENT AFFAIRS
     EVENTS MANAGEMENT
     HEALTH SERVICES
     OFFICE OF STUDENT INVOLVMT 
STUDENT DEVELOPMENT
     ACADEMIC ADVISING AND COUNSELING CNTR
     ACCESS & DISABILITY SVCS
     MULTICULTURAL LEARNING CENTER

TOTAL PROVOST

EVP FINANCE & ADMINISTRATIVE SERVICES
EVP OFFICE 
ACCOUNTING  SVCS/BUSINESS OFFICE
     PURCHASING
    CONFERENCE SERVICES
FACILITIES MGMT
HARPER POLICE 
CHIEF INFORMATION OFFICER
     ENTERPRISE SYSTEMS
     CLIENT SERVICES 
     TECHNICAL SERVICES
HUMAN RESOURCES 

TOTAL EVP FINANCE & ADMIN SERVICES

PLANNING & INSTITUTIONAL EFFECTIVENESS
STRATEGIC PLANNING & INST. EFFECTIVENESS 
INSTITUTIONAL RESEARCH

TOTAL INSTITUTIONAL EFFECTIVENESS

MKTG, COMM, ADVCMT & COMM RLTNS
MARKETING SVCS CENTER
MEDIA & COMMUNITY RELATIONS 
COMMUNICATIONS
GRANTS
ADVANCEMENT/FOUNDATION

TOTAL MKTG, COMM, ADVCMT & COMM RLTNS

WORKFORCE AND STRATEGIC ALLIANCES
SR EXEC TO PRES/BOARD LIAISON
FAST TRACK
WORKFORCE AND ECONOMIC DEVELOPMENT/JPRC
CONTINUING EDUCATION
HARPER COLLEGE FOR BUSINESSES 

TOTAL WORKFORCE AND STRATEGIC ALL

GRAND TOTAL 

F/T P/T Total F/T P/T Total F/T P/T Total F/T P/T Total

-             -             -             -             -             -             -             -             -             -             -             -             
7            2            9            7            2            9            7            2            9            -             -             -             
-             -             -             -             -             -             -             -             -             -             -             -             
3            2            5            4            5            9            4            6            10          4            6            10          
-             -             -             -             -             -             -             -             -             5            -             5            
1            2            3            4            2            6            5            1            6            4            1            5            
7            -             7            7            -             7            6            -             6            2            -             2            
-             -             -             -             -             -             -             -             -             3            1            4            
4            3            7            4            3            7            4            3            7            4            3            7            

4            1            5            4            1            5            4            1            5            2            1            3            
2            -             2            1            -             1            2            -             2            1            1            
1            2            3            2            2            4            2            1            3            2            1            3            
3            -             3            1            -             1            1            -             1            1            -             1            
5            -             5            5            -             5            5            -             5            6            -             6            
1            -             1            1            -             1            1            -             1            1            -             1            
5            1            6            5            1            6            8            1            9            8            1            9            
-             -             -             4            1            5            5            1            6            5            1            6            
1            -             1            1            -             1            1            -             1            4            -             4            
3            -             3            3            -             3            3            -             3            4            -             4            
-             3            3            -             2            2            -             2            2            -             1            1            
2            -             2            2            -             2            2            -             2            -             -             -             
-             -             -             -             1            1            1            -             1            1            1            
2            -             2            2            -             2            2            -             2            7            -             7            
-             10          10          -             10          10          -             10          10          -             10          10          
-             -             -             -             -             -             -             -             -             -             -             -             

51          26          77          57          30          87          63          28          91          64          26          90          

-             -             -             -             -             -             -             -             -             -             -             -             
-             -             -             -             -             -             -             -             -             -             -             -             
-             -             -             -             -             -             -             -             -             -             -             -             
2            -             2            2            -             2            2            -             2            2            -             2            
-             -             -             -             -             -             -             -             -             -             -             -             
-             -             -             -             -             -             -             -             -             -             -             -             
-             -             -             -             -             -             -             -             -             -             -             -             

13          -             13          13          -             13          10          -             10          10          -             10          
12          4            16          12          4            16          16          4            20          17          3            20          
21          4            25          21          4            25          21          4            25          20          2            22          

-             -             -             -             -             -             -             -             -             -             -             -             
48          8            56          48          8            56          49          8            57          49          5            54          

-             -             -             -             -             -             -             -             -             -             -             -             
3            -             3            3            -             3            3            -             3            4            -             4            
3            -             3            3            -             3            3            -             3            4            -             4            

7            2            9            7            2            9            7            2            9            7            2            9            
-             -             -             -             -             -             -             -             
-             -             -             -             -             
-             -             -             -             -             -             -             -             

-             -             -             -             -             -             -             -             -             -             -             -             
7            2            9            7            2            9            7            2            9            7            2            9            

-             -             -             -             -             -             -             -             -             -             -             -             
1            -             1            -             -             -             -             -             -             -             -             -             
5            1            6            5            1            6            5            1            6            3            1            4            
7            6            13          9            6            15          9            6            15          9            5            14          
3            -             3            2            -             2            2            -             2            3            -             3            

16          7            23          16          7            23          16          7            23          15          6            21          

125        43          168        131        47          178        138        45          183        139        39          178        

As of June, 30 2014
PROFESSIONAL/TECHNICAL

As of June, 30 2016As of June, 30 2015 Budgeted FY 17
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PERSONNEL HEADCOUNT-THREE YEAR HISTORY AND CURRENT YEAR PROJECTED
As of 6/30/16

PRESIDENT
PRESIDENT'S OFFICE
DIVERSITY AND INCLUSION

TOTAL PRESIDENT

PROVOST
PROVOST
ACADEMIC ENRICHMENT AND ENGAGEMENT
BUSINESS & SOCIAL SCIENCE/CHILD CENTER
CAREER & TECHNICAL PROGRAMS
CENTER FOR ADJUNCT ENGAGEMENT/ACADEMY
HEALTH CAREERS
INTRDISCPLNRY PRGRMS/CII
LIBERAL ARTS
MATH & SCIENCE
RESOURCES FOR LEARNING/ACADEMIC SUPPORT 
CNTRS
ENROLLMENT SERVICES
     REGISTRAR'S OFFICE 
     ADMISSIONS PROC & ASSESSMENT CNTR
     STUDENT RECRUITMENT & OUTREACH
     OFFICE OF STUDENT FINANCIAL ASSISTANCE
     CENTER FOR NEW STUDENTS/WOMEN'S PROG
     ONE-STOP CENTER
STUDENT AFFAIRS
     EVENTS MANAGEMENT
     HEALTH SERVICES
     OFFICE OF STUDENT INVOLVMT 
STUDENT DEVELOPMENT
     ACADEMIC ADVISING AND COUNSELING CNTR
     ACCESS & DISABILITY SVCS
     MULTICULTURAL LEARNING CENTER

TOTAL PROVOST

EVP FINANCE & ADMINISTRATIVE SERVICES
EVP OFFICE 
ACCOUNTING  SVCS/BUSINESS OFFICE
     PURCHASING
    CONFERENCE SERVICES
FACILITIES MGMT
HARPER POLICE 
CHIEF INFORMATION OFFICER
     ENTERPRISE SYSTEMS
     CLIENT SERVICES 
     TECHNICAL SERVICES
HUMAN RESOURCES 

TOTAL EVP FINANCE & ADMIN SERVICES

PLANNING & INSTITUTIONAL EFFECTIVENESS
STRATEGIC PLANNING & INST. EFFECTIVENESS 
INSTITUTIONAL RESEARCH

TOTAL INSTITUTIONAL EFFECTIVENESS

MKTG, COMM, ADVCMT & COMM RLTNS
MARKETING SVCS CENTER
MEDIA & COMMUNITY RELATIONS 
COMMUNICATIONS
GRANTS
ADVANCEMENT/FOUNDATION

TOTAL MKTG, COMM, ADVCMT & COMM RLTNS

WORKFORCE AND STRATEGIC ALLIANCES
SR EXEC TO PRES/BOARD LIAISON
FAST TRACK
WORKFORCE AND ECONOMIC DEVELOPMENT/JPRC
CONTINUING EDUCATION
HARPER COLLEGE FOR BUSINESSES 

TOTAL WORKFORCE AND STRATEGIC ALL

GRAND TOTAL 

F/T P/T Total F/T P/T Total F/T P/T Total F/T P/T Total

1            -             1            1            -             1            1            -             1            2            -             2            
-             -             -             -             -             -             -             -             -             1            -             1            
1            -             1            1            -             1            1            -             1            3            -             3            

1            -             1            1            -             1            1            -             1            1            -             1            
2            -             2            2            -             2            2            -             2            -             -             -             
1            -             1            1            -             1            1            -             1            1            -             1            
-             -             -             -             -             -             -             -             -             -             -             -             
-             -             -             -             -             -             -             -             -             -             -             -             
-             -             -             1            -             1            1            -             1            1            -             1            
-             -             -             -             -             -             -             -             -             2            -             2            
-             -             -             -             -             -             -             -             -             2            -             2            
1            -             1            1            -             1            1            -             1            -             -             -             

2            1            3            2            1            3            2            1            3            3            1            4            
-             -             -             -             -             -             -             -             -             

2            -             2            2            -             2            2            -             2            1            -             1            
3            -             3            3            -             3            2            -             2            2            -             2            
2            -             2            2            -             2            2            -             2            1            -             1            
2            -             2            2            -             2            2            -             2            2            -             2            
1            -             1            1            -             1            -             -             -             -             -             -             
-             -             -             -             -             -             -             -             -             -             -             -             
3            -             3            3            -             3            3            -             3            3            -             3            
3            -             3            3            -             3            3            -             3            2            -             2            
-             -             -             -             -             -             -             -             -             -             -             -             
-             -             -             -             -             -             -             -             -             1            -             1            
-             -             -             2            -             2            2            -             2            2            -             2            
-             -             -             -             -             -             -             -             -             -             -             -             
1            -             1            2            -             2            2            -             2            2            -             2            
-             -             -             -             -             -             -             -             -             -             -             -             

24          1            25          28          1            29          26          1            27          26          1            27          

-             -             -             -             -             -             -             -             -             -             -             -             
7            -             7            7            -             7            7            -             7            6            -             6            
1            -             1            1            -             1            1            -             1            1            -             1            
-             -             -             -             -             -             -             -             -             1            -             1            

13          -             13          12          -             12          12          -             12          10          -             10          
2            -             2            1            -             1            1            -             1            1            -             1            
-             -             -             -             -             -             -             -             -             -             -             -             
8            1            9            8            1            9            7            1            8            7            1            8            
5            -             5            5            -             5            5            -             5            5            -             5            
4            -             4            4            -             4            4            -             4            3            -             3            
3            1            4            4            -             4            4            -             4            4            -             4            

43          2            45          42          1            43          41          1            42          38          1            39          

2            -             2            2            -             2            3            -             3            1            -             1            
1            -             1            1            -             1            1            -             1            1            -             1            
3            -             3            3            -             3            4            -             4            2            -             2            

5            -             5            5            -             5            5            -             5            5            -             5            
3            -             3            3            -             3            2            -             2            2            -             2            
-             -             -             -             -             -             1            -             1            1            -             1            
1            -             1            1            -             1            -             -             -             -             -             -             
4            -             4            4            -             4            5            -             5            5            -             5            

13          -             13          13          -             13          13          -             13          13          -             13          

-             -             -             -             -             -             -             -             -             -             -             -             
1            -             1            1            -             1            1            -             1            1            -             1            
2            -             2            2            -             2            2            -             2            2            -             2            
5            -             5            5            -             5            5            -             5            5            -             5            
1            -             1            1            -             1            1            -             1            1            -             1            
9            -             9            9            -             9            9            -             9            9            -             9            

93          3            96          96          2            98          94          2            96          91          2            93          

Budgeted FY 17As of June, 30 2016As of June, 30 2015
SUPERVISORY/MANAGEMENT

As of June, 30 2014
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PERSONNEL HEADCOUNT-THREE YEAR HISTORY AND CURRENT YEAR PROJECTED
As of 6/30/16

PRESIDENT
PRESIDENT'S OFFICE
DIVERSITY AND INCLUSION

TOTAL PRESIDENT

PROVOST
PROVOST
ACADEMIC ENRICHMENT AND ENGAGEMENT
BUSINESS & SOCIAL SCIENCE/CHILD CENTER
CAREER & TECHNICAL PROGRAMS
CENTER FOR ADJUNCT ENGAGEMENT/ACADEMY
HEALTH CAREERS
INTRDISCPLNRY PRGRMS/CII
LIBERAL ARTS
MATH & SCIENCE
RESOURCES FOR LEARNING/ACADEMIC SUPPORT 
CNTRS
ENROLLMENT SERVICES
     REGISTRAR'S OFFICE 
     ADMISSIONS PROC & ASSESSMENT CNTR
     STUDENT RECRUITMENT & OUTREACH
     OFFICE OF STUDENT FINANCIAL ASSISTANCE
     CENTER FOR NEW STUDENTS/WOMEN'S PROG
     ONE-STOP CENTER
STUDENT AFFAIRS
     EVENTS MANAGEMENT
     HEALTH SERVICES
     OFFICE OF STUDENT INVOLVMT 
STUDENT DEVELOPMENT
     ACADEMIC ADVISING AND COUNSELING CNTR
     ACCESS & DISABILITY SVCS
     MULTICULTURAL LEARNING CENTER

TOTAL PROVOST

EVP FINANCE & ADMINISTRATIVE SERVICES
EVP OFFICE 
ACCOUNTING  SVCS/BUSINESS OFFICE
     PURCHASING
    CONFERENCE SERVICES
FACILITIES MGMT
HARPER POLICE 
CHIEF INFORMATION OFFICER
     ENTERPRISE SYSTEMS
     CLIENT SERVICES 
     TECHNICAL SERVICES
HUMAN RESOURCES 

TOTAL EVP FINANCE & ADMIN SERVICES

PLANNING & INSTITUTIONAL EFFECTIVENESS
STRATEGIC PLANNING & INST. EFFECTIVENESS 
INSTITUTIONAL RESEARCH

TOTAL INSTITUTIONAL EFFECTIVENESS

MKTG, COMM, ADVCMT & COMM RLTNS
MARKETING SVCS CENTER
MEDIA & COMMUNITY RELATIONS 
COMMUNICATIONS
GRANTS
ADVANCEMENT/FOUNDATION

TOTAL MKTG, COMM, ADVCMT & COMM RLTNS

WORKFORCE AND STRATEGIC ALLIANCES
SR EXEC TO PRES/BOARD LIAISON
FAST TRACK
WORKFORCE AND ECONOMIC DEVELOPMENT/JPRC
CONTINUING EDUCATION
HARPER COLLEGE FOR BUSINESSES 

TOTAL WORKFORCE AND STRATEGIC ALL

GRAND TOTAL 

F/T P/T Total F/T P/T Total F/T P/T Total F/T P/T Total

-             -             -             -             1            1            -             1            1            -             1            1            
1            -             1            1            -             1            1            -             1            -             -             -             
1            -             1            1            1            2            1            1            2            -             1            1            

-             -             -             -             -             -             -             -             -             -             -             -             
8            8            16          8            6            14          8            6            14          -             -             -             
3            8            11          4            6            10          5            4            9            5            3            8            
2            2            4            2            4            6            2            4            6            2            4            6            
1            1            2            1            1            2            2            1            3            3            -             3            
6            4            10          4            -             4            4            1            5            4            1            5            
4            1            5            4            1            5            4            1            5            4            2            6            
4            1            5            4            1            5            4            4            7            1            8            
3            3            6            3            3            6            3            3            6            3            2            5            

13          10          23          13          10          23          13          10          23          12          11          23          
-             -             -             2            -             2            2            -             2            2            -             2            
7            7            14          4            7            11          5            3            8            5            3            8            
4            9            13          5            9            14          5            9            14          5            9            14          
1            3            4            -             2            2            -             2            2            -             2            2            

10          3            13          7            3            10          7            2            9            7            2            9            
2            3            5            2            3            5            2            3            5            1            3            4            

-             -             -             -             
5            14          19          5            14          19          5            9            14          4            9            13          
-             2            2            -             2            2            -             2            2            -             2            2            
2            1            3            2            1            3            2            1            3            2            1            3            
2            1            3            2            -             2            2            -             2            2            -             2            
1            2            3            1            2            3            2            1            3            2            1            3            
1            4            5            1            4            5            1            4            5            1            4            5            
-             4            4            -             4            4            -             5            5            -             5            5            
1            1            2            1            1            2            1            1            2            1            1            2            

80          92          172        75          84          159        79          72          151        72          66          138        

1            -             1            1            -             1            1            -             1            1            -             1            
11          5            16          11          5            16          11          5            16          11          4            15          
1            -             1            1            -             1            1            -             1            2            -             2            
2            -             2            2            -             2            2            -             2            2            -             2            
2            4            6            2            4            6            4            2            6            4            2            6            

-             -             -             -             
1            -             1            1            -             1            1            -             1            1            -             1            
-             1            1            -             1            1            -             -             -             -             -             
3            8            11          3            7            10          3            8            11          2            5            7            
2            3            5            2            3            5            2            3            5            2            1            3            
5            2            7            5            1            6            5            -             5            5            -             5            

28          23          51          28          21          49          30          18          48          30          12          42          

1            1            2            1            1            2            1            1            2            1            1            2            
-             2            2            1            1            2            1            1            2            1            1            2            
1            3            4            2            2            4            2            2            4            2            2            4            

7            4            11          7            4            11          7            4            11          7            1            8            
1            1            2            1            -             1            1            -             1            1            -             1            

-             -             -             -             
-             -             -             -             

1            -             1            1            -             1            1            -             1            1            -             1            
9            5            14          9            4            13          9            4            13          9            1            10          

1            -             1            1            -             1            1            -             1            -             -             -             
2            1            3            2            -             2            2            -             2            1            -             1            
5            3            8            4            3            7            3            3            6            3            3            6            
8            11          19          8            11          19          8            11          19          8            9            17          
1            -             1            1            -             1            1            -             1            1            -             1            

17          15          32          16          14          30          15          14          29          13          12          25          

136        138        274        131        126        257        136        111        247        126        94          220        

As of June, 30 2015As of June, 30 2014 Budgeted FY 17As of June, 30 2016
CLASSIFIED STAFF
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PERSONNEL HEADCOUNT-THREE YEAR HISTORY AND CURRENT YEAR PROJECTED
As of 6/30/16

PRESIDENT
PRESIDENT'S OFFICE
DIVERSITY AND INCLUSION

TOTAL PRESIDENT

PROVOST
PROVOST
ACADEMIC ENRICHMENT AND ENGAGEMENT
BUSINESS & SOCIAL SCIENCE/CHILD CENTER
CAREER & TECHNICAL PROGRAMS
CENTER FOR ADJUNCT ENGAGEMENT/ACADEMY
HEALTH CAREERS
INTRDISCPLNRY PRGRMS/CII
LIBERAL ARTS
MATH & SCIENCE
RESOURCES FOR LEARNING/ACADEMIC SUPPORT 
CNTRS
ENROLLMENT SERVICES
     REGISTRAR'S OFFICE 
     ADMISSIONS PROC & ASSESSMENT CNTR
     STUDENT RECRUITMENT & OUTREACH
     OFFICE OF STUDENT FINANCIAL ASSISTANCE
     CENTER FOR NEW STUDENTS/WOMEN'S PROG
     ONE-STOP CENTER
STUDENT AFFAIRS
     EVENTS MANAGEMENT
     HEALTH SERVICES
     OFFICE OF STUDENT INVOLVMT 
STUDENT DEVELOPMENT
     ACADEMIC ADVISING AND COUNSELING CNTR
     ACCESS & DISABILITY SVCS
     MULTICULTURAL LEARNING CENTER

TOTAL PROVOST

EVP FINANCE & ADMINISTRATIVE SERVICES
EVP OFFICE 
ACCOUNTING  SVCS/BUSINESS OFFICE
     PURCHASING
    CONFERENCE SERVICES
FACILITIES MGMT
HARPER POLICE 
CHIEF INFORMATION OFFICER
     ENTERPRISE SYSTEMS
     CLIENT SERVICES 
     TECHNICAL SERVICES
HUMAN RESOURCES 

TOTAL EVP FINANCE & ADMIN SERVICES

PLANNING & INSTITUTIONAL EFFECTIVENESS
STRATEGIC PLANNING & INST. EFFECTIVENESS 
INSTITUTIONAL RESEARCH

TOTAL INSTITUTIONAL EFFECTIVENESS

MKTG, COMM, ADVCMT & COMM RLTNS
MARKETING SVCS CENTER
MEDIA & COMMUNITY RELATIONS 
COMMUNICATIONS
GRANTS
ADVANCEMENT/FOUNDATION

TOTAL MKTG, COMM, ADVCMT & COMM RLTNS

WORKFORCE AND STRATEGIC ALLIANCES
SR EXEC TO PRES/BOARD LIAISON
FAST TRACK
WORKFORCE AND ECONOMIC DEVELOPMENT/JPRC
CONTINUING EDUCATION
HARPER COLLEGE FOR BUSINESSES 

TOTAL WORKFORCE AND STRATEGIC ALL

GRAND TOTAL 

F/T P/T Total F/T P/T Total F/T P/T Total F/T P/T Total

16          17          33          18          17          35          18          17          35          18          15          33          

16          17          33          18          17          35          18          17          35          18          15          33          

16          17          33          18          17          35          18          17          35          18          15          33          

As of June, 30 2016As of June, 30 2014 As of June, 30 2015
SECURITY

Budgeted FY 17
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PERSONNEL HEADCOUNT-THREE YEAR HISTORY AND CURRENT YEAR PROJECTED
As of 6/30/16

PRESIDENT
PRESIDENT'S OFFICE
DIVERSITY AND INCLUSION

TOTAL PRESIDENT

PROVOST
PROVOST
ACADEMIC ENRICHMENT AND ENGAGEMENT
BUSINESS & SOCIAL SCIENCE/CHILD CENTER
CAREER & TECHNICAL PROGRAMS
CENTER FOR ADJUNCT ENGAGEMENT/ACADEMY
HEALTH CAREERS
INTRDISCPLNRY PRGRMS/CII
LIBERAL ARTS
MATH & SCIENCE
RESOURCES FOR LEARNING/ACADEMIC SUPPORT 
CNTRS
ENROLLMENT SERVICES
     REGISTRAR'S OFFICE 
     ADMISSIONS PROC & ASSESSMENT CNTR
     STUDENT RECRUITMENT & OUTREACH
     OFFICE OF STUDENT FINANCIAL ASSISTANCE
     CENTER FOR NEW STUDENTS/WOMEN'S PROG
     ONE-STOP CENTER
STUDENT AFFAIRS
     EVENTS MANAGEMENT
     HEALTH SERVICES
     OFFICE OF STUDENT INVOLVMT 
STUDENT DEVELOPMENT
     ACADEMIC ADVISING AND COUNSELING CNTR
     ACCESS & DISABILITY SVCS
     MULTICULTURAL LEARNING CENTER

TOTAL PROVOST

EVP FINANCE & ADMINISTRATIVE SERVICES
EVP OFFICE 
ACCOUNTING  SVCS/BUSINESS OFFICE
     PURCHASING
    CONFERENCE SERVICES
FACILITIES MGMT
HARPER POLICE 
CHIEF INFORMATION OFFICER
     ENTERPRISE SYSTEMS
     CLIENT SERVICES 
     TECHNICAL SERVICES
HUMAN RESOURCES 

TOTAL EVP FINANCE & ADMIN SERVICES

PLANNING & INSTITUTIONAL EFFECTIVENESS
STRATEGIC PLANNING & INST. EFFECTIVENESS 
INSTITUTIONAL RESEARCH

TOTAL INSTITUTIONAL EFFECTIVENESS

MKTG, COMM, ADVCMT & COMM RLTNS
MARKETING SVCS CENTER
MEDIA & COMMUNITY RELATIONS 
COMMUNICATIONS
GRANTS
ADVANCEMENT/FOUNDATION

TOTAL MKTG, COMM, ADVCMT & COMM RLTNS

WORKFORCE AND STRATEGIC ALLIANCES
SR EXEC TO PRES/BOARD LIAISON
FAST TRACK
WORKFORCE AND ECONOMIC DEVELOPMENT/JPRC
CONTINUING EDUCATION
HARPER COLLEGE FOR BUSINESSES 

TOTAL WORKFORCE AND STRATEGIC ALL

GRAND TOTAL 

F/T P/T Total F/T P/T Total F/T P/T Total F/T P/T Total

93          5            98          93          5            98          93          5            98          85          5            90          

93          5            98          93          5            98          93          5            98          85          5            90          

93          5            98          93          5            98          93          5            98          85          5            90          

As of June, 30 2015 Budgeted FY 17As of June, 30 2016
CUSTODIAL/MAINTENANCE

As of June, 30 2014
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PERSONNEL HEADCOUNT-THREE YEAR HISTORY AND CURRENT YEAR PROJECTED
As of 6/30/16

PRESIDENT
PRESIDENT'S OFFICE
DIVERSITY AND INCLUSION

TOTAL PRESIDENT

PROVOST
PROVOST
ACADEMIC ENRICHMENT AND ENGAGEMENT
BUSINESS & SOCIAL SCIENCE/CHILD CENTER
CAREER & TECHNICAL PROGRAMS
CENTER FOR ADJUNCT ENGAGEMENT/ACADEMY
HEALTH CAREERS
INTRDISCPLNRY PRGRMS/CII
LIBERAL ARTS
MATH & SCIENCE
RESOURCES FOR LEARNING/ACADEMIC SUPPORT 
CNTRS
ENROLLMENT SERVICES
     REGISTRAR'S OFFICE 
     ADMISSIONS PROC & ASSESSMENT CNTR
     STUDENT RECRUITMENT & OUTREACH
     OFFICE OF STUDENT FINANCIAL ASSISTANCE
     CENTER FOR NEW STUDENTS/WOMEN'S PROG
     ONE-STOP CENTER
STUDENT AFFAIRS
     EVENTS MANAGEMENT
     HEALTH SERVICES
     OFFICE OF STUDENT INVOLVMT 
STUDENT DEVELOPMENT
     ACADEMIC ADVISING AND COUNSELING CNTR
     ACCESS & DISABILITY SVCS
     MULTICULTURAL LEARNING CENTER

TOTAL PROVOST

EVP FINANCE & ADMINISTRATIVE SERVICES
EVP OFFICE 
ACCOUNTING  SVCS/BUSINESS OFFICE
     PURCHASING
    CONFERENCE SERVICES
FACILITIES MGMT
HARPER POLICE 
CHIEF INFORMATION OFFICER
     ENTERPRISE SYSTEMS
     CLIENT SERVICES 
     TECHNICAL SERVICES
HUMAN RESOURCES 

TOTAL EVP FINANCE & ADMIN SERVICES

PLANNING & INSTITUTIONAL EFFECTIVENESS
STRATEGIC PLANNING & INST. EFFECTIVENESS 
INSTITUTIONAL RESEARCH

TOTAL INSTITUTIONAL EFFECTIVENESS

MKTG, COMM, ADVCMT & COMM RLTNS
MARKETING SVCS CENTER
MEDIA & COMMUNITY RELATIONS 
COMMUNICATIONS
GRANTS
ADVANCEMENT/FOUNDATION

TOTAL MKTG, COMM, ADVCMT & COMM RLTNS

WORKFORCE AND STRATEGIC ALLIANCES
SR EXEC TO PRES/BOARD LIAISON
FAST TRACK
WORKFORCE AND ECONOMIC DEVELOPMENT/JPRC
CONTINUING EDUCATION
HARPER COLLEGE FOR BUSINESSES 

TOTAL WORKFORCE AND STRATEGIC ALL

GRAND TOTAL 

F/T P/T Total F/T P/T Total F/T P/T Total F/T P/T Total

2             -             2            2            1            3            2            1            3            4            1            5            
2             -             2            2            -             2            2            -             2            2            -             2            
4             -             4            4            1            5            4            1            5            6            1            7            

2             -             2            2            -             2            2            -             2            2            -             2            
39           10          49          39          8            47          38          8            46          -             -             -             
34           8            42          36          6            42          39          4            43          37          3            40          
31           4            35          31          9            40          29          10          39          27          10          37          

3             1            4            3            1            4            4            1            5            9            -             9            
37           6            43          41          2            43          44          2            46          43          2            45          
13           1            14          14          1            15          13          1            14          10          2            12          
59           1            60          59          1            60          59          -             59          87          2            89          
66           6            72          67          6            73          66          6            72          66          5            71          

27           12          39          26          12          38          26          12          38          23          13          36          
4            -             4            5            -             5            4            -             4            

10           9            19          8            9            17          9            4            13          8            4            12          
10           9            19          9            9            18          8            9            17          8            9            17          
9             3            12          8            2            10          8            2            10          8            2            10          

14           3            17          11          3            14          11          2            13          11          2            13          
11           4            15          11          4            15          13          4            17          12          4            16          

-             5            1            6            6            1            7            6            1            7            
11           14          25          11          14          25          11          9            20          13          9            22          
6             2            8            6            2            8            6            2            8            6            2            8            
3             4            7            3            3            6            3            3            6            3            2            5            
5             1            6            5            -             5            5            -             5            4            -             4            
4             2            6            6            3            9            8            1            9            8            1            9            

12           4            16          11          4            15          11          4            15          16          4            20          
4             14          18          4            14          18          4            15          19          4            15          19          
5             1            6            5            1            6            5            1            6            3            1            4            

415         119        534        425        115        540        433        101        534        418        93          511        

2             -             2            2            -             2            2            -             2            2            -             2            
19           5            24          19          5            24          19          5            24          18          4            22          
2             -             2            2            -             2            2            -             2            3            -             3            
4             -             4            4            -             4            4            -             4            5            -             5            

111         9            120        110        9            119        112        7            119        102        7            109        
18           17          35          20          17          37          20          17          37          20          15          35          
2             -             2            2            -             2            2            -             2            2            -             2            

22           2            24          22          2            24          18          1            19          18          1            19          
21           12          33          21          11          32          25          12          37          25          8            33          
28           7            35          28          7            35          28          7            35          25          3            28          
9             3            12          10          1            11          10          -             10          10          -             10          

238         55          293        240        52          292        242        49          291        230        38          268        

5             1            6            5            1            6            6            1            7            3            1            4            
5             2            7            6            1            7            6            1            7            7            1            8            

10           3            13          11          2            13          12          2            14          10          2            12          

20           6            26          20          6            26          20          6            26          20          3            23          
5             1            6            5            -             5            4            -             4            4            -             4            
-              -             -             -             -             -             1            -             1            1            -             1            
1             -             1            1            -             1            -             -             -             -             -             -             
7             -             7            7            -             7            8            -             8            8            -             8            

33           7            40          33          6            39          33          6            39          33          3            36          

2             -             2            2            -             2            2            -             2            1            -             1            
4             1            5            3            -             3            3            -             3            2            -             2            

14           4            18          13          4            17          12          4            16          10          4            14          
21           17          38          23          17          40          23          17          40          22          14          36          
5             -             5            4            -             4            4            -             4            5            -             5            

46           22          68          45          21          66          44          21          65          40          18          58          

746         206        952        758        197        955        768        180        948        737        155        892        

TOTALS
As of June, 30 2015As of June, 30 2014 As of June, 30 2016 Budgeted FY 17
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ACADEMIC TRANSFER ORIENTED AND CAREER PROGRAMS

Program Name AA AATM AS AFA AES AGS AAS Certificate
Accounting Assistant X X
Accounting Bookkeeper/Clerk X
Advanced Accounting Bookkeeper/Clerk X
Business Management X
Advanced Manufacturing Technology X
Advanced Welding X
Alternative Electrical Energy X
Apparel Construction X
Architectural Studies X
Architectural 2-D CAD X
Art X
Art Education X
Astronomy X
Basic Maintenance X
Basic Pipe Welding X
Basic Welding X
Biological Sciences X
Bread and Pastry Arts X
Business Administration X X
Cardiographic Technician (DCS/CGT) X
Certified Nursing Assistant X
Chemistry X
Commercial Maintenance X
Community Health Worker X
Computer Information Systems--Computer Support Specialist X
Computer Information Systems--Computers in Business X X
Computer Information Systems--Database Management X
Computer Information Systems--Network Administration X
Computer Information Systems--Network Support Technician X
Computer Information Systems--Networking Fundamentals X
CIS -- Office Assistant X
CIS -- Administrative Assistant X
Computer Information Systems--Software Development X X
Computer Information Systems--Web Development X X
Computer Information Systems--Web Visual Design X
Computer Numerical Control Operator I X
Computer Numerical Control Operator II X
Computer Science--Information Systems Emphasis X
Computer Science--Technical Emphasis X
Computed Tomography (RAD) X
Culinary Arts X
Dental Hygiene X
Diagnostic Cardiac Sonography X
Diagnostic Medical Sonography X
Dietary Manager X
Dietetic Technician X
Domestic Refrigeration and Heating X
E-Commerce Business X
Early Childhood Education: Before/After School Care X
Early Childhood Education X X
Early Childhood Education Assistant Teacher X

Transfer-Oriented Career
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ACADEMIC TRANSFER ORIENTED AND CAREER PROGRAMS

Program Name AA AATM AS AFA AES AGS AAS Certificate
Transfer-Oriented Career

Early Childhood Education Teacher X
Early Childhood Education: Infant/Toddler X
Early Childhood Education--Family Child Care I X
Early Childhood Education--Family Child Care II X
Electrical Maintenance (ELT) X
Electronics Engineering Technology X X
Elementary Education X
Emergency and Disaster Management X X
Emergency Medical Services X
Emergency Medical Technician X
Engineering  X
English X
Entrepreneurship X
Environmental Studies X
Fashion Design X
Fashion Graphic Arts (GRA) X
Fashion Merchandising X
Financial Management X
Fire Science Technology X  
Food Service Management X
Forensic Science (LEJ) X
Forensic Science Technician (LEJ) X
General Studies* X
Geographic Information Systems (GEG) X
Geography X
Geology X
Graphic Arts X X
Graphic Arts Design X
Graphic Arts Desktop Publishing X
Graphic Arts Digital Photography X
Graphic Arts Interactive Technology X
Graphic Arts Package Design X
Graphic Arts Variable Data X
Graphic Arts Web Design X
Health Care Office Manager X
Health Education X
Health Information Technology X
Health Insurance Specialist X
Heating Services X
History X
Hospitality Management X
Hotel Management X
Human Resource Management X
Human Services X
Humanities X
Industrial Electronics Maintenance X
Insurance (new) X
Interior Design X
Inventory/Production Control (SCM) X
Kinesiology X
Kitchen and Bath Specialty (IND) X
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ACADEMIC TRANSFER ORIENTED AND CAREER PROGRAMS

Program Name AA AATM AS AFA AES AGS AAS Certificate
Transfer-Oriented Career

Law Enforcement X X
Liberal Arts X
Literature X
Logistics (SCM) (formerly Physical Distribution) X
Maintenance X
Magnetic Resonance Imaging (MRI) (RAD) X
Mammography (RAD) X
Manufacturing Basic (MNT) X
Manufacturing Production (MFT) X
Marketing X
Mass Communication X
**Massage Therapy X
Mathematics X
Mathematics-Secondary Education X
Mechatronics (ELT) X
Medical  Assistant  X
Medical Coding (HIT) X
Medical Corpsman to Practical Nurse  (NUR)** X
Medical Receptionist (formerly HC Ofc Asst) X
Music--Music Emphasis  X
Music Education X
Nursing X X
Paralegal Studies X X
Paramedic X
Paraprofessional Educator X X
Perspective and Rendering  (IND) X
Philosophy X
Phlebotomy X
**Physical Therapist Assistant (spring) X
Physics X
Political Science X
Practical Nursing X
Private Security (LEJ) X
Procurement (SCM) (formerly Purchasing) X
Professional Accounting--CPA Preparation (ACC) X
Psychology X
Public Dispatcher (EMG) X
Radio Frequency Identification Electronics (ELT) X
Radiologic Technology X
Refrigeration Service X
Refrigeration and Air Conditioning Technology X
Refrigeration and Air Conditioning Service X
Residential Comfort Systems X
Retail Merchandising X
Sales Management X
Secondary Education X
Sign Language Interpreting X
Sociology X
Special Education X
Speech Communication X
Supervisory Maintenance X
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ACADEMIC TRANSFER ORIENTED AND CAREER PROGRAMS

Program Name AA AATM AS AFA AES AGS AAS Certificate
Transfer-Oriented Career

Supply Chain Management X
**Surgical Technology (spring) X
Tax Accounting Assistant (ACC) X
Textiles (FAS) X
Theatre Arts X
Welding Technology X
Welding Fabrication X
World Languages X

*Program for adult students
**Pending ICCB approval
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HARPER COLLEGE 
GRANTS REPORT FY 2017

JULY 1, 2016 - JUNE 30, 2017

 

Granting Agency Title Department
Grant 

Manager
Funding 
Source Amount

Start
Date

End
Date Description 

COMPETITIVE GRANTS 

U.S. Department of Labor

Trade Adjustment 
Assistance Community 
College & Career Training 
(TAACCCT)

Workforce & 
Strategic 
Alliance Rebecca Lake Federal $2,873,038 10/1/12 9/30/16

Partnership with 21 Illinois Community 
Colleges to develop Illinois Network for 
Advanced Manufacturing (iNAM) and 
fulfill workforce and employer needs for 
high-paying, high-demand jobs. Harper is 
fiscal agent overseeing total grant award of 
$12,639,459.

U.S. Department of Labor

Trade Adjustment 
Assistance Community 
College & Career Training 
(TAACCCT)

Career 
Programs Mary Ottinger Federal $1,151,774 10/1/13 9/30/17

Partnership with LINCS consortium led by 
Broward College in Florida for Supply 
Chain Management

U.S. Department of Labor
American Apprenticeship 
Initiative

Workforce and 
Strategic 
Alliances Rebecca Lake Federal $2,500,000 10/1/15 9/30/20

Apprenticeships on Demand offered to 
Manufacturing, Business and Professional 
Services and Information Technology.

U.S. Department of Labor
American Apprenticeship 
Initiative

Workforce and 
Strategic 
Alliances Rebecca Lake Federal $255,000 10/1/15 9/30/20

Lead partner for Illinois American 
Apprenticeship Consortium in 
Manufacturing 

U.S. Department of Education
Title III Strengthening 
Institutions Program (SIP) 

Planning & 
Institutional 
Effectiveness Brian Knetl Federal $2,000,000 10/1/14 9/30/19

Strengthen academic and student support 
services and experiences & build 
technology capacity

National Science Foundation DeafTEC 

Access and 
Disability 
Services Sheryl Otto Federal $199,494 9/1/15 8/1/18

Improve career awareness and pathways 
into STEM degrees for students who are 
deaf and hard of hearing.

Il Dept of Commerce & 
Economic Opportunity (DCEO)

Small Business 
Development Center

Harper College 
for Business Maria Coons Federal $90,000 1/1/16 12/31/16

Funding for Illinois Small Business 
Development Center

Il Dept of Commerce & 
Economic Opportunity (DCEO)

Workforce Initiative 
(WIOA) 

Workforce & 
Strategic 
Alliance Rebecca Lake Federal $376,000 10/1/14 9/30/16

Funding for consultant in partnership with 
ICCB to develop workforce education 
strategic plan

Il Dept of Commerce & 
Economic Opportunity (DCEO)

Misc State Grant - 
Entrepreneurial Adult Education Phil Burdick State $200,000 12/1/14 11/30/16

Hanover Park Educational Center site 
operations.  Award suspended until State of 
Illinois budget approved.

COMPETITIVE  GRANTS $9,645,306
AGENCY ALLOCATED GRANTS

ICCB *
Illinois Community College 
Board

Adult Education & Family 
Literacy Grant Liberal Arts Jennifer Berne

Federal/
State      $443,430 7/1/16 6/30/17

Supports Adult Education Development 
Education programs 

ICCB *
Illinois Community College 
Board Perkins 

Career 
Programs Mary Ottinger Federal $401,552 7/1/16 6/30/17 Supports career and technical education.

IDOT
Illinois Department of 
Transportation Motorcycle Safety Program

Continuing 
Education Mark Mrozinski State $1,123,395 12/1/15 11/30/16

Cycle Rider Training Program for the State 
of Illinois

IDHS*
Illinois Department of Human 
Services 

Disability Services Deaf 
Program

Access & 
Disability 
Services Sheryl Otto Federal $210,000 7/1/16 6/30/17

Provides services to students with 
disabilities. 

AGENCY ALLOCATED GRANTS $2,178,377
* pending State budget approval

FY 2017 Total All Grants as of July 1, 2016 $11,823,683
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Glossary of Terms 
 
Abatement 
A complete or partial cancellation of a tax levy imposed by a government. 
 
Academic Support (see Program) 
 
Accrual Basis of Accounting 
An accounting system that records revenues when earned and expenditures when a 
liability is created, regardless of the accounting period in which cash payment is actually 
made.  An encumbrance system can be used in conjunction with an accrual basis 
accounting system. 
 
Assessed Valuation 
The valuation set upon real estate and certain personal property by the Assessor as a basis 
for levying property taxes. 
 
Auxiliary Services (see Program) 
 
Bond 
A long-term I.O.U. or promise to pay.  It is a promise to repay a specified amount of 
money (the face amount of the bond) on a particular date (the maturity date), along with 
periodic interest payments at a rate specified in the bond.  Bonds are primarily used to 
finance capital projects.  In the budget document, the payments are listed on the Schedule 
of Debt Maturities located in the Appendix. 
 

General Obligation (G.O.) Bond – This type of bond is backed by the full faith, 
credit and taxing power of the government. 
 
Revenue Bond – This type of bond is backed only by the revenues from a specific 
enterprise or project. 
 
Limited Tax Bond – This type of bond is a form of non-referendum bonding 
authority granted by Illinois PA 89-385 allowing the College to issue additional debt 
for projects initiated after October 1, 1991.  Limited Tax Bonds can be issued to the 
extent that the total debt service requirements of any new debt, when combined with 
existing debt service, do not exceed the debt service extension base established by 
the Act. 
 

Budget 
A plan of financial activity for a specified period of time indicating all planned revenues 
and expenditures for the budget period. 
 
Budget Calendar 
A schedule of key dates which a government follows in the preparation and adoption of 
the budget. 
 
Capital Outlay (see Object) 
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Capital Project 
Major construction, acquisition, or renovation activities which add value to a 
government’s physical assets or significantly increase their useful life.  Also called 
capital improvements. 
 
Chargeback 
Resident students desiring to pursue a certificate or degree program not available through 
the College may apply for chargeback tuition if they attend another public community 
college in Illinois which offers that program.  Students approved for chargeback will pay 
the resident tuition of the receiving institution; the College will reimburse the receiving 
institution for the remainder of the non-district tuition cost. 
 
Consumer Price Index (CPI) 
A statistical description of price levels provided by the U.S. Department of Labor.  The 
index is used as a measure of the increase in the cost of living (i.e., economic inflation). 
 
Contractual Services (see Object) 
 
Cost Center 
A fiscal and accounting entity which is segregated for the purpose of carrying on specific 
activities or attaining certain objectives in accordance with special regulations, 
restrictions or limitations. 
 
Credit Hour  
One contact hour (50 minutes) per week based on a 16-week term or a total of 800 
minutes per semester. 
 
Debt Service 
The cost of paying principal and interest on borrowed money according to a 
predetermined payment schedule. 
 
Distinguished Budget Presentation Awards Program 
A voluntary awards program administered by the Government Finance Officers 
Association to encourage governments to prepare effective budget documents. 
 
Employee Benefits (See Object) 
 
Expenditure 
The outflow of cash, a promise to pay, or other financial resources in return for goods and 
services that have been received. 
 
Federal Government (see Revenues) 
 
Fiscal Year 
A twelve-month period designated as the operating year for accounting and budgeting 
purposes in an organization.  The fiscal year at William Rainey Harper College is July 1 
to June 30. 
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Foundation 
The William Rainey Harper College Educational Foundation is a nonprofit, tax-exempt 
educational corporation organized under Illinois law to receive gifts, grants, loans, 
bequests and scholarships on behalf of the students, staff or the institution. Gifts received 
through the Foundation are tax deductible for the donor. 
 
Full Time Equivalent (FTE)  
Number of credit hours generated in a semester divided by 15. 
 
Fund 
A fiscal and accounting entity with revenues and expenses which are segregated for the 
purpose of carrying out a specific purpose or activity. 
 
Fund Balance 
That which is left in a fund at the end of a fiscal year that may be expressed with a 
negative or a positive figure. 
 
General Materials and Supplies (see Object) 
 
Gifts 
Money received by the College generally from private and/or corporate sources. Used 
primarily for student financial aid and/or special programs and equipment. 
 
Grant 
Money awarded to the College in response to a proposal for specific purposes. Money is 
generally from state or federal sources.  
 
Institutional Support (see Program) 
 
Instruction (see Program) 
 
Investment Income 
Income to the College derived from the investment of current funds. 
 
Levy 
To impose taxes for the support of government activities. 
 
Local Government (see Revenues) 
 
Object 
A term used in connection with the classification of expenditures.  The materials 
purchased or the service obtained, rather than the purpose for which the materials or 
service was purchased or obtained. 
 

Capital Outlay 
Capital outlay includes all expenses associated with site acquisition or improvement, 
construction of new facilities, major repairs or renovations to existing facilities, and 
fixed and moveable equipment. 
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Contractual Services 
Charges for services rendered by firms or individuals not employed by the College. 
 
Employee Benefits 
The College’s cost to provide comprehensive benefits to full-time employees which 
currently include: health insurance, short and long term disability insurance, dental, 
life insurance, earned vacation days, earned sick and personal leave, bereavement or 
emergency leaves and professional development monies. The specific fringes depend 
upon the employee group and union contract. 
 
Fixed Charges 
Charges include rentals of facilities and equipment, debt principal and interest, and 
general insurance. 
 
General Materials and Supplies  
Expendable materials and operating supplies necessary to conduct College 
operations, including office and instructional supplies, printing, and maintenance 
supplies. 
 
Other Expenditures 
Includes expenditures unrelated to any other category.  Examples include student 
grants and scholarships, tuition chargebacks, and financial charges and adjustments. 
 
Provision for Contingency 
A budgetary reserve set aside for emergencies or unforeseen expenditures not 
otherwise budgeted. 
 
Salaries 
Salaries and wages paid to an employee, before any deductions, for personal services 
rendered to the College. 
 
Transfers 
Amounts transferred from one fund to another to assist in financing the services for 
the recipient fund. 
 
Travel and Meeting 
Includes expenses associated with conference registration fees, costs for hosting or 
attending meetings, and travel costs related to College business/activities. 
 
Utilities 
Includes all utility costs necessary to operate the physical plant and other ongoing 
services, including gas, electricity, water, telephone, and refuse disposal. 

 
Operation and Maintenance (see Program) 
 
Other Revenue Sources (see Revenues) 
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Program 
A level in the program classification structure hierarchy representing the collection of 
program elements serving a common set of objectives that reflect the major institutional 
missions and related support objectives.  This structure, established by the ICCB, is a 
means of grouping related activities performed by the College for the purpose of 
accomplishing a function for which the College is responsible.   
 

Academic Support 
Academic support includes the operation of the library, instructional materials 
center, and communication systems used in the learning process. It also includes all 
equipment, materials, supplies and costs that are necessary to support this function. 

 
Auxiliary Services 
Provides for the operation of the cafeteria, bookstore, student organizations, 
athletics, and other related activities. It also includes all equipment, materials, 
supplies, and costs that are necessary to support this function.  
 
Institutional Support 
Institutional support consists of those costs that benefit the entire College and are not 
readily assignable to a particular cost center. Appropriate cost allocations will be 
made at the end of the fiscal year.  The President's Office, Business Office, 
Information Systems and Personnel Services are included in this function. It also 
includes all equipment, materials, supplies and costs that are necessary to support 
this function. 
 
Instruction 
Instruction consists of those activities dealing directly with or aiding in the teaching 
of students. It includes the activities of the faculty in the baccalaureate-oriented 
transfer-occupational technical careers, general studies, and remedial and ABEIASE 
programs (associate degree credit and certificate credit). It also includes all 
equipment, materials, supplies, and costs that are necessary to implement the 
instructional. 
 
Operation & Maintenance of Plant  
Consists of housekeeping activities necessary in order to keep the physical facilities 
open and ready to use.  Maintenance of plant consists of those activities necessary to 
keep the grounds, buildings, and equipment operating efficiently.  This function also 
provides for campus security and plant utilities as well as equipment, materials, 
supplies, and costs that are necessary to support this function. 
 
Public Service 
The public service function includes the services provided to the general community, 
governmental agencies, and business and industry for non-credit community 
education and community service activities. Community education focuses on the 
individual participant and, thus, requires an individual registration and class 
completion record-keeping procedure. Community education includes non-credit 
short courses, professional review classes, workshops, and seminars that provide an 
educational service to the residents of the community. Community service is a 
structured activity that provides a beneficial service to the public. Community 
service focuses on group participation and, thus, does not require an individual 
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registration and completion record-keeping procedure. Community service includes 
college-sponsored seminars, workshops, forums, lecture series, cultural exhibits and 
events and consulting services provided through college-operated institutes and 
centers. (See ICCB Rule 1501.301.) 
 
Scholarships, Student Grants, and Waivers 
This category includes activities in the form of grants to students, prizes and awards, 
chargebacks, and aid to students in the form of state-mandated and institutional 
tuition and fee waivers.  Employees/family tuition waivers are not included in this 
category. 
 
Student Services 
The student services function provides assistance in the areas of financial aid, 
admissions and records, health, placement, testing, counseling, and student activities. 
It includes all equipment, materials, supplies and costs that are necessary to support 
this function. 

 
Professional Development 
Monies budgeted and set aside to promote the professional development of individual 
staff and faculty members. Included within the scope of this allowance are travel, 
professional dues, course work, conferences, seminars, developmental materials and 
equipment. 
 
Property Tax  
Compulsory charges levied on real property by the College district for the purpose of 
funding College operation. 
 
Provision for Contingency (see Object) 
 
Public Service (see Program) 
 
Revenues 
Sources of income financing the operations of the College. 
 

Federal Government – Revenues from all agencies of the federal government and 
pass-through agencies including Department of Education grants and certain grants 
administered by ISBE and IDHS as a pass-through agencies. 

 
Local Government – Revenues from district taxes (property taxes), chargebacks, 
and from all governmental agencies below the state level. 
 
Other Sources – Revenues include sales and services fees from cafeteria, bookstore, 
customized training; investment revenue; facilities revenue, and miscellaneous. 
 
State Government – Revenues from all state governmental agencies, including 
ICCB operating and other restricted grants, ISBE grants, Department of Veterans 
Affairs, and Illinois Student Assistance Commission. 
 
Transfers - Amounts transferred from one fund to another to assist in financing the 
services for the recipient fund. 
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Tuition and Fees - Revenues to the College assessed against students for 
educational and general purposes.  Tuition may be charged on a per course or per 
credit hour basis.  Fees include those costs not covered by tuition, such as activity 
fees, application fees, registration fees, and laboratory fees. 

 
Salaries (see Object) 
 
State Appropriations (include supplemental appropriations) 
Revenue to the College derived from a formula established by the State of Illinois. 
 
State Government (see Revenues) 
 
Student Services (see Program) 
 
Target budget 
Desirable expenditure levels provided to departments in developing the coming year’s 
budget. 
 
Tax Increment Financing (TIF) Illinois 
A governmental body established by the State of Illinois to receive and disburse tax 
dollars generated as a result of the increase in valuation caused by property improvement 
and rehabilitation within the College district. 
 
Transfers (see Object) 
 
Travel and Meeting (see Object) 
 
Tuition and Fees (see Revenue) 
 
Utilities (see Object) 
 
Acronyms 
AA  Associate in Arts 
AACC  American Association of Community Colleges 
AAS  Associate in Applied Science 
AATM  Associate in Arts in Teaching Secondary Mathematics 
ACA  Affordable Care Act 
ACE  American Council on Education 
ACT  American College Testing 
ACUPCC American College & University Presidents' Climate Commitment 
ADA  Americans with Disabilities Act  
ADS  Access and Disability Services 
AED  Adult Education Development 
AEE  Adult Education and Engagement 
AES  Associate in Engineering Science 
AFA  Associate in Fine Arts 
AGS  Associate in General Studies 
ALEKS Assessment and Learning in Knowledge Spaces 
AS  Associate in Science 
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AtD  Achieving the Dream 
BIT  Behavioral Intervention Plan 
BTU  British thermal unit 
CAFÉ  Center for Adjunct Faculty Engagement 
CCRC  Community College Research Center 
CCSS  Common Core State Standards 
CCSSE Community College Survey of Student Engagement 
CDB  Capital Development Board 
CE  Continuing Education 
COMPASS College Placement Tests 
CPI   Consumer Price Index 
CPI-U  Consumer Price Index - Urban 
CPPRT Corporate Personal Property Replacement Tax  
CTE  Career & Technical Education 
CUSD  Community Unit School District 
CVA  Cultural Values Assessment 
DBI  Dashboard Information 
DCEO  Department of Commerce and Economic Opportunity 
DOL  Department of Labor 
EAV  Equalized Assessed Value  
E.L.I.T.E. Engagement and Leadership Initiative to Transition Effectively 
EMS  Energy Management System 
EOP  Emergency Operation Plan 
ERP  Enterprise Resource Planning 
ESL  English as a Second Language 
ETIP  Employer Training Investment Program 
EVP  Executive Vice President 
FAFSA Free Application for Federal Student Aid 
FERPA Family Educational Rights and Privacy Act 
FTE  Full Time Equivalent  
FTIC  First Time in College 
FY  Fiscal Year 
FYS  First Year Seminar 
GASB  Government Accounting Standards Board  
GED  General Educational Development 
GFOA  Government Finance Officers Association 
GPA  Grade Point Average 
HARTE Harper Academy for Research and Teaching Excellence  
HEAT  Harper Early Alert Team 
HCPD  Harper College Police Department 
HLC  Higher Learning Commission 
HLI  Harper Leadership Institute 
HPC  Harper Professional Center 
HLCC  Harper Learning and Career Center 
HSD   High School District 
HSGP  Homeland Security Grant Program 
IBHE  Illinois Board of Higher Education 
ICCB  Illinois Community College Board 
ICCCA Illinois Council of Community College Administrators 
ICOPS  Illinois Council of Police 
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IDES  Illinois Department of Employment Security 
IDHS  Illinois Department of Human Services 
IDOT  Illinois Department of Transportation 
IEA/NEA Illinois Education Association 
IEM  Institutional Effectiveness Measures 
INAM  Illinois Network for Advanced Manufacturing 
IPC  Institutional Planning Committee 
IPEDS  Integrated Postsecondary Education Data System  
ISAC  Illinois Student Assistance Commission 
ISBE  Illinois State Board of Education  
IT  Information Technology 
LQ  Location Quotient 
MAP  Monetary Award Program 
MSA  Metropolitan Statistical Area 
MOOC Massive Open Online Courses 
NACADA National Academic Advising Association 
NCRC  National Career Readiness Certification 
NCCBP National Community College Benchmark Project  
NEC  Northeast Center 
NECSS Northwest Educational Council for Student Success 
NJCAA National Junior College Athletics Association 
NSF  National Science Foundation 
OSHA  Occupational Safety & Health Administration 
OMD  One Million Degrees 
PSAE  Prairie State Achievement Exam 
PTAB  Property Tax Appeal Board 
PTELL Property Tax Extension Limitation Law 
RAMP  Resource Allocation Management Program 
REACH Retention Efforts for Academic Completion at Harper 
RFL  Resources for Learning 
RFP  Request for Proposal 
RVS  Reimbursable Vocational Services   
SCUP  Society for College and University Planning 
SIS  Student Information System 
SURS  State University Retirement System 
SWOT  Strengths, Weaknesses, Opportunities, Threats  
TAACCCT Trade Adjustment Assistance Community College and Career Training 
WCA  Wellness & Campus Activities 
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