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MISSION

Harper College enriches its diverse communities by providing quality, affordable, and accessible education.
Harper College, in collaboration with its partners, inspires the transformation of individual lives, the
workforce, and society.

VISION STATEMENT

We will be an innovative and inclusive institution, the community’s first choice, and a national leader
for student success.

PHILOSOPHY STATEMENT

We, at Harper College, believe that our charge is to facilitate active learning and foster the knowledge,
critical thinking and life/work skills required for participation in our global society. We work with our
community partners to enrich the intellectual, cultural and economic fabric of our district. We believe that
excellence in education must occur in an ethical climate of integrity and respect. We hold that the strength
of our society is rooted in our diversity and that it is through synergy that we achieve excellence.

CORE VALUES

We value Respect, Integrity, Collaboration and Excellence.
We guide our work and support our philosophy, mission and vision by these core values.

RESPECT
We demonstrate Respect by interacting with and caring for others in a way that adds dignity to ourselves,
our relationships and our organization by:

e valuing and celebrating the uniqueness of individuals and their strengths;
e expressing appreciation for our colleagues’ time, efforts and contributions;
e encouraging multiple perspectives.

INTEGRITY
We demonstrate Integrity by supporting an honest and ethical environment by:

e respecting confidentiality and acting in a trustworthy manner;
® being accountable for our actions and adhering to policies and procedures;
e making decisions that are fiscally and socially responsible.

COLLABORATION
We demonstrate Collaboration by working internally and externally toward shared goals to create a more
positive outcome by:

e actively listening, responding to others with empathy;
¢ practicing open and honest communication and sharing information that is essential for success;
e using positive humor to foster a healthy and enjoyable environment.

EXCELLENCE
We demonstrate Excellence by setting and pursuing high standards of professionalism and competency by:

e providing exceptional service to all while demonstrating pride in our work;
e welcoming new challenges and seeking opportunities for growth and development;
e encouraging and empowering each of us to achieve our best.





















Harper College Profile

Harper College is a comprehensive community college located in Palatine, Illinois, 30 miles northwest of
Chicago, serving High School Districts 211, 214, and Unit District 220. Established in 1966, Harper
College serves more than 21,000 credit students each year from 23 suburban communities. Harper is
dedicated to student success and is committed to its mission of enriching its diverse communities by
providing quality, affordable, and accessible education. Harper College, in collaboration with its partners,
inspires the transformation of individual lives, the workforce, and society. Harper College awards seven
associate degrees, provides numerous transfer options, and offers a large number of certificate programs
to meet specific needs of the community and area industry.

Fifty percent of Harper’s students are Hispanic, Asian American, or African American. Twenty-one
percent of students receive Pell grants. Sixty-nine percent of the student body enrolls on a part-time basis.
Roughly 42% of students are between the ages of 19 and 24, and 69% intend to transfer to a four-year
college or university. Student success increases each year and the College’s graduation rate reached
43.7% in 2022, up from 14% in 2010.

Harper College is regionally accredited by the Higher Learning Commission. The College is governed by
a seven-member Board of Trustees, elected by the voters in its district, and one student representative,
who has an advisory role and is elected by the student body. Board members include William Kelley,
Chair; Walt Mundt, Vice-Chair; Dr. Nancy Robb, Secretary; Greg Dowell; Diane Hill; Herb Johnson; Pat
Stack; and Kei Smith, Student Trustee.

Harper’s operating revenue comes from tuition and fees (34%), state subsidy (8%), local taxes (53%), and
other sources (5%).

History

Named for the originator of the community college concept, William Rainey Harper College is a
comprehensive, open door community college — one of 48 in the state that make up the Illinois
Community College System. The College’s District No. 512 was established by voter referendum in
1965, and Harper offered its first classes in 1967.

Throughout its history, Harper has had a record of monumental growth. The initial 1967 enrollment of
1,725 students jumped to 3,700 in one year, doubling projections. When the doors opened on Harper’s
newly acquired campus in 1969, 5,350 students were enrolled. Since then, enrollment has grown to more
than 21,000 credit students. With a full-time equivalent (FTE) enrollment of approximately 8,000, as well
as a full-time faculty and staff of 698 employees, including 194 full-time faculty, Harper is the second
largest community college in the state.

During FY 2023, Harper continued to strengthen its focus on diversity, equity, and inclusion, a hallmark
of the FY 2021-2024 strategic plan. Several of the Strategic Plan Goal Teams continued to work on
initiatives that support the College’s efforts to close equity gaps and remove barriers to student success.
These efforts included a review of Board policies and offering several professional development
opportunities for faculty and staff around DEI at the annual Professional Development Day and
throughout the year. An overarching goal of this work is to close equity gaps by 20% by 2024.
Additionally, the Cultural Center, which launched in FY 2022, provides a culturally affirming academic
and social space for both students and employees.



The Community

The Harper College District No. 512 includes portions of four counties: Cook (which makes up the
majority of the area and population of Harper’s district), Lake, Kane, and McHenry. The communities
include Arlington Heights, Barrington, Barrington Hills, Elk Grove Village, Hoffman Estates, Inverness,
Lake Barrington, Mount Prospect, North Barrington, Palatine, Prospect Heights, Rolling Meadows,
Schaumburg, South Barrington, Tower Lakes, Wheeling, and portions of Buffalo Grove, Carpentersville,
Deer Park, Des Plaines, Fox River Grove, Hanover Park, and Roselle. The municipalities that are located
within Harper’s district range in size from Tower Lake’s 1,217 residents to Arlington Heights’ 76,000
residents. An estimated 528,300 people live within the district. Of these, approximately 23% were age 17
and under, and 30% were age 55 and over. A majority of residents are Caucasian (63%). Of the remaining
population, 17% are Hispanic, 15% are Asian, and 3% are African American.

Household incomes in Harper’s district communities are striking in both their range and in the changes
that have occurred between 2013 and 2018. In 2018, median household income varied from a low of
$62,620 in Carpentersville to a high of $180,541 in Inverness. Median incomes in 22 of the 23
communities were above the lllinois median of $63,575. However, incomes in five of the communities
decreased between 2013 and 2018, ranging from a decline of 1% to 14%. Though specific reasons are
unclear, several factors may have contributed to a decrease in household incomes, including increased
unemployment rates, a decrease in two wage-earner families, and lower income families moving into
more affluent communities. Regardless of the reason, these trends represent a drop in the amount of
household income in the Harper district available for education.

Harper College and its community enjoy a fruitful and successful relationship. The College has achieved a
99% satisfaction rate from its graduates. In fall 2018, Harper College district voters passed a $180 million
capital bond referendum to support the facilities enhancements. In addition, the non-profit Harper College
Educational Foundation actively raises funds for the College through individual, foundation, and
corporate donors. The large number of manufacturing, financial services, and healthcare institutions in the
district are among Harper’s supporters.

Services Offered

William Rainey Harper College offers associate degrees, certificate programs, and the first two years of a
baccalaureate degree.

The College offers seven associate degrees, five of which are designed for students who will transfer to a
four-year college or university to complete a bachelor’s degree. The five are the Associate in Arts (A.A.),
the Associate in Science (A.S.), the Associate in Fine Arts—Art (A.F.A.), the Associate in Fine Arts—
Music (A.F.A.), and the Associate in Engineering Science (A.E.S.) degrees, which comprise the first two
years of study toward degrees in a broad range of arts-related or science-related disciplines. The sixth, the
Associate in General Studies (A.G.S.) degree program, is designed as an individualized program option
meeting needs not offered by other degree programs, or as a capstone for occupational certificate
programs. The seventh, the Associate in Applied Science (A.A.S.) degree, is awarded upon completion of
a two-year career program and is designed to prepare the graduate for immediate entry into a specific
career field.

Harper also provides certificate programs, typically one year in length, that are designed with prescribed
courses to meet specific needs of the community, including area businesses and industries. In addition, the
College offers contract training to local industry employees through Harper Business Solutions, provides
non-credit learning opportunities for students of all ages through Community Education, and supports
students who need high school equivalency through its Career and Technical Education Division, and
English as a Second Language services through its Liberal Arts Division.
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Additionally, as an open door, open enrollment learning institution, Harper College provides an array of
services to meet student needs, including access and disability services, multicultural enrichment and
support services, summer bridge programming to prepare students for college-level rigor, student clubs
and activities, sports and recreation teams, and many other opportunities and resources.

Facilities

Harper College supports a wide range of programs with a 200-acre campus in Palatine and an additional
location, the Learning and Career Center in Prospect Heights. The main campus is comprised of 23
buildings and offers state-of-the art science and technology laboratories and classrooms, a comprehensive
library and learning resources center, computer labs, lecture halls, theaters, a wellness and sports center,
and the Wojcik Conference Center.

Conclusion

Harper College remains committed to delivering quality and affordable educational experiences that
provide opportunities for lifelong learning. While the College faces a decline in potential first-time
freshman students entering higher education from area high schools as well as challenging economic
times, it is paramount Harper College continues to serve as a key partner in ensuring financial stability in
the district. Harper must ensure it provides programs to adults that address workforce needs, closes skills
gaps, addresses inequities, and provides careers at family sustaining wages. The College will continue its
focus on closing achievement gaps for our most vulnerable students through financial support, as well as
enhanced support services that ensure all students succeed, thrive, and prosper at Harper, and beyond.

Following this section is the Harper College profile published annually each February, dates for data
points are included.
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1+3 Harper College

Tower Lake

Fox River Grove*

Algonquin Township

McHenry County

| Kane County

/

Carpentersville*

Dundee Township

meesss—————  County Boundaries
Lake Barrington
9 Township Boundaries
= North _
I = Barrington | Extension Centers
3
ﬂ % . High Schools
X
3 Ela Township *Portions of these communities
Cuba Township are included in the district
Lake County
) . | .
Barrington Hills * Barrington  Deer Park* Cook County |- Bu?éfg %Ircgvgrove
Wheeling
Barrington * Palatine -
9 Inverness Arlington -
Heights

Cook County

Barrington Township

South Barrington

— T

Community College District 512

Palatine Township

Palatine
- William Fremd

Harper College

- St. Viator

Wheeling Township

» John Hersey Bl icc

Prospect
Heights

* Prospect

Hanover Township

Hanover Park™—

| Hoffman Estates

B HPC

[

» Hoffman Estates
« James B.

Conant

Schaumburg Township

+ Schaumburg

- Schaumburg  Christian School

Elk Grove Village \
| Schaumburg \
Des Plaines*

* Rolling Meadows

Elk Grove Township

rMount Prospect

« Elk Grove

Roselle



Analysis of Harper College District Environment

Harper College continues to study its environment and outcomes to identify issues to be responded to.
The next section contains an analysis of Harper College and its community, originally published in spring
2020.

Though the COVID pandemic is behind us, there is still the residual impact that this has had on our world,
nation and community. Through this experience, there have been many challenges, but Harper College
has also embraced several opportunities to create and continue to implement a compelling learning and
work environment. Course scheduling and delivery has continued to evolve and reflect a return to in-
person working and learning as well as a variety of remote options. The nation is continuing to experience
the ever-growing threat of a recession and skills shortages. However, Harper College has continued to
ensure that the most marginalized members of society and the workforce are offered every opportunity to
succeed and prosper.

Higher education in Illinois continues to face a challenging environment. Changing demographics,
evolving expectations and demands for educational programming and its delivery, as well as fiscal
uncertainty must be noted and monitored. In addition, ongoing changes in technology and the skills
necessary to program, monitor, repair, and engineer systems are occurring at a pace exponentially faster
than experienced in the past. Virtually every occupation requires some level of proficiency with
technology. Thus, it is paramount to prepare current workers, along with a new generation of workers for
rewarding careers, as well as assisting mid- and late-career workers to remain productive and competitive
as new technologies reshape the economy and workforce.

The cost of higher education continues to be questioned by students, lawmakers, and other stakeholders.
Although community colleges offer a more cost-effective alternative, students are still challenged with
tuition costs and fees, as well as student loan debt. Thus, Harper, along with its peer institutions, will
continue to face ongoing challenges in keeping costs reasonable and enrollment sustainable. This, along
with changing demographics, a challenged economy that is experiencing labor shortages, and evolving
skill expectations, are being monitored. Harper’s strategic plan, fiscal planning, and facilities master plan
are informed by these challenges.

The competition between institutions for declining numbers of high school graduates and other young
adults will increase. In addition, the district’s changing racial and ethnic composition will necessitate
marketing and programming changes to reach and serve the needs of a more diverse constituency, many
of whom will be first generation college students. This coupled with the continued influx of foreign-born
populations suggests that support programs, such as intrusive advising and mentoring, and English
language learning, will need to expand to attract and retain students.

Harper has the advantage of being part of the Chicago metropolitan area, one of the largest and most
dynamic labor markets and economic hubs in North America. This region includes health care,
information technology, retail, manufacturing, transportation, and financial services. The rapid advance of
automation in the workplace presents the district with the challenge of serving the education and training
needs of local employers while offering residents, as well as commuting workers, educational
opportunities that will help them compete for jobs throughout the region. At the same time, innovations in
delivering education and training to students gives Harper numerous options for maintaining, expanding,
or creating new programs.

Although there are many factors in favor of Harper’s continued success, it is not immune to the many



challenges faced by the State of Illinois. Changing demographics, recent economic trends, and global
competition combined with Illinois’ ongoing fiscal difficulties and declining population, indicate
significant challenges for primary and secondary school systems, as well as colleges and universities.
Technology is poised to disrupt education at all levels because it allows students to pursue education at
any time, from any institution, regardless of location and proximity to home.

Though funding was provided to institutions of higher education through federal stimulus bills during the
pandemic, this short-term funding is no longer available to address these systemic threats. Alternative
sources of funding, new programming, innovation, and operational efficiencies are being targeted to
mitigate these challenges. Moving forward the pressure on colleges and universities to deliver relevant,
high-quality education and training opportunities while operating cost-effectively and remaining
affordable will be essential.

This Environmental Scan provided a baseline of information for Harper College's FY2021-2024 Strategic
Plan. Understanding the current operating environment and future trends at the local, state, national, and
global levels assisted Harper’s leaders and stakeholders in choosing the best course of action. The
Environmental Scan provides insight on many indicators and trends in the areas of demographics,
economics, K-12 sender districts, housing, workforce, apprenticeships, and a program gap analysis.

Primary data sources used for this scan included public agencies such as the Illinois Department of
Employment Security, Illinois State Board of Education, U.S. Bureau of Labor Statistics, U.S. Census
Bureau, the National Center for Education Statistics, and the Illinois Department of Revenue. Additional
resources also came from private institutions providing freely accessible data, such as the Woodstock
Institute research on foreclosures. Several subscription-based data resources were from private vendors
such as Easy Analytics Software Inc. and Labor Insight’s Burning Glass. An additional data source is the
Society for College and University Planning used to create thought-provoking discussions on additional
topics throughout the scan.

Whenever possible, data are provided for communities within Harper district boundaries. However, some
data are not available at the district level, in which case other geographies were used as a proxy, as
indicated with the data visualizations. For example, county-level data are used for workforce information.

The most current data are used in the Environmental Scan, but even the most current data may lag by one
or two years, due to the time it takes agencies to process and publish the data. The U.S. Census Bureau
data is from the American Community Survey five-year estimates, which is necessary because the
populations of the sender districts are too small to have one-year data available to produce annual trends.

Key Trends and Considerations

Demographic Trends

Trend #1: Birth rates continue to decline, death rates continue to increase, while the net count of
Illinois residents moving in and out of the state continues to decline, causing the Illinois population
to decline overall since 2013.

Likelihood that the trend will continue over the next 3 to 5 years: High

Supporting rationale:
e Birth rates have been declining over the last decade.
e Death rates and numbers are increasing as the Baby Boomers reach the end of their life spans;
there are more Baby Boomers in comparison to other generations.
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Strategic Planning Process Background

William Rainey Harper College utilizes a broad, collaborative, community-based strategic planning
process to ensure the College continues to meet the changing needs of its students and the community.
Harper College engages in frequent assessment of the students and the community we serve. The Strategic
Plan is the foundation for planning at the College and serves as the overarching umbrella for the budget,
the operational plan, and division plans.

In August 2019, Dr. Proctor charged the Strategic Planning and Accountability (SPA) Committee to begin
developing the FY2021-2024 Strategic Plan with:

e attending and supporting as many input sessions as possible

e synthesizing the input from the qualitative and quantitative convenings

e developing broad themes that will be available for the Spring 2020 All-Campus Meeting and the
Strategic Planning Conference

To meet this charge and ensure broad participation in the strategic planning process, a phase model was
developed in early fall 2019. This phase model incorporated feedback from the previous planning process
and places a focus on inclusion and communication. The model includes six phases:
e Dialogues
Data Summits
Synthesis
Conference
Review/Approve
Launch

As part of the ongoing responsibilities of the SPA Committee, pre-phase work began prior to fall 2019
with the review of the College’s foundational statements. The process began with the revision of the
College’s mission statement in February 2015, the revision of the College’s vision statement in June 2018
and the reaffirmation of the College’s core values in 2018. Additionally, a SWOT Analysis, included in
the appendix, was completed in May 2019. A SWOT Analysis is essential as it serves to focus the
institution’s attention and inform the planning work of the College. The SWOT Analysis provides a
foundation upon which plans can be built. The SWOT Analysis was developed through a critical review
of key institutional data as well as external data. As a result of this review the College’s internal strengths
and weaknesses, as well as external opportunities and threats surfaced.

Phase 1: Dialogues
Dialogues were the first phase of the process and included Dialogue sessions in fall 2019, a Board of
Trustees session in December 2019, and student focus groups in January 2020. Four Dialogue sessions
were held to engage the campus community in exploring perceptions, attitudes and interest, and connect
them to the changing needs of the community, students, employees, and employers. More than 300 unique
individuals attended the Dialogue sessions, with the majority attending more than one session. The
sessions were attended by faculty, staff, students, the Board of Trustees, and community partners.
Dialogue session topic included:
e Professional Growth and Service: “How does Harper ensure all employees continue to grow and
learn professionally?”
e Education in the 21st Century: “How should the College respond to changes in education and the
learners we serve?”
e The Changing Landscape of Work: “How have expectations in the workplace changed?”
e The Changing Landscape of the Community: “How does the College respond to the changing
community?”
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Phase 2: Data Summits

Data Summits were held in fall 2019 to engage the campus community in the examination of data critical
to the work of the College and to provide an opportunity to offer insights on current data related to
students, employers, employees, and the community. The Data Summits were held in a world café format
where participants had the opportunity to discuss questions around 16 given data points and table hosts
recorded themes. Four summits were held with a total of 220 unique participants.

Data examined included:

e Student Data: Course success rates, persistence rates, completion rates, engagement, and basic
needs

e Community Data: Educational attainment level, district demographics, resident attitudes about
higher education, and community assessment of Harper on key attributes

e Employee Data: Employee separation rate, assessment of campus climate, assessment of Harper’s
cultural values, and engagement in professional development

o Employer Data: Hiring challenges of district employers, district employer’s knowledge of Harper
offerings, and education needs of employees in Harper’s district

Phase 3: Synthesis
During synthesis, the SPA committee reviewed the outcomes from the first two phases of the process,
including:
e White papers for each of the four Dialogue sessions
Feedback forms completed for each of the four Dialogue sessions
Summaries for each data point (16) from each of the four Data Summits
Feedback forms completed for each of the four Data Summits
Feedback from the Board of Trustee input session
Focus group report for the two student focus groups

The review and synthesis of outcomes was accomplished through individual, small group, and full SPA
Committee examination and discussion. Outcome documents were reviewed, and draft themes were
identified first by individual SPA members, and then in small groups prior to the large group review and
discussion. From this work four overarching themes were identified: College Culture, Equity, Excellence
in Teaching and Learning, and Partnerships and Outreach. These themes guided the development of the
strategic planning conference and the resulting strategic goals.

Phase 4: Conference

The Strategic Planning Conference was held on February 27, 2020 and engaged nearly 200 stakeholders
in breakout sessions centered around the four themes. All employees were invited to attend the conference
and invitations were sent to the Board of Trustees, student representatives, and a variety of business,
community, and educational partners. After an introductory presentation by Dr. Proctor on “The
Community’s College,” an overview of the strategic planning work conducted thus far, and an overview
of the four themes, attendees participated in breakout sessions on each theme. These sessions gave all
attendees the opportunity to engage in meaningful dialogue.

Within each of the breakout rooms, SPA Committee members facilitated small group discussion around
several questions. Data and information were available at each table to further engage individuals and
support the conversation. Table representatives shared high-level comments with the larger group and a
SPA Committee member summarized and consolidated information from all tables and sessions.
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On February 28, 2020, and during subsequent committee meetings, the SPA Committee synthesized the
outcomes from the Strategic Planning Conference. The synthesis included discussion around the items
that conference attendees shared as important for inclusion in goal statements (related to the themes).

Goal statements were drafted by the SPA committee based on identified topic areas. Goal statements were
not written under any individual theme, as common topics can be seen across two or more themes. Rather,
the four strategic themes serve as the guiding direction for the goals.

Phase 5: Review/Approve

A campus-wide survey was distributed in April 2020 to gather feedback on the draft goal statements.
Survey respondents were asked to provide feedback on whether the goal statement exemplifies one or
more of the themes; if the statement was clearly written; and if the statement could be used to guide future
strategies. Survey results indicated 96% agreement with the plan goals. The final strategic goals
incorporated the campus feedback and were finalized in May 2020. The FY2021-2024 Strategic Plan
Goal recommendation then followed the shared governance process for approval. Through this process
both the administrative and faculty leadership supported the recommendation, as did the broader College
community and the Shared Governance Policy Councils. The goal statements were approved by the Board
of Trustees in June 2020.

ForwardTogether

STRATEGIC PLAN FY2021-2024

FY?2021-2024 Strategic Plan Goals

1. Implement practices that promote Harper’s core values of respect, integrity, collaboration, and
excellence.

Implement innovative and inclusive teaching and learning.

Identify and remove barriers to student success.

Build institutional capacity to support equity, diversity, and inclusion.
Advance relationships among education, community, and workforce partners.

o gk~ WD

Enhance awareness of and access to Harper College programming, resources, events, and
partnerships.

Core Values Teaching and Learning Equity Partnerships

Student Success
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The FY2021-2024 Strategic Plan launched in September 2020 with a week of engagement around the
strategic plan goals. The Strategic Plan is the foundation for planning at the College and serves as the
overarching umbrella for the budget, the operational plan, and division plans. The purpose of the Strategic
Plan is to effect change. The Strategic Plan is focused on future success and daily operational decisions
are approached with the plan in mind. Additionally, resource allocation is aligned with the Strategic Plan.
The work associated with all planning at the College is aligned with and supports achievement of the
College’s strategic goals.

The SPA Committee, supported by the Planning Office and in collaboration with Executive Cabinet, is
responsible for oversight of the Strategic Plan. The Planning Office works with college leadership to
ensure prioritization of strategic goals throughout the College plans. Initiatives are brought to SPA for
review. For those initiatives needing funding, SPA makes recommendations to the Executive Cabinet.
Additionally, the Planning Office collaborates with goal teams to develop evaluation plans for
initiatives/strategies as needed. The SPA Committee, Executive Cabinet, and Strategic Plan goal leaders
meet quarterly as the Strategic Plan Leadership Team to collaborate and review status on Strategic Plan
goals

Strategic Plan outcomes are reported periodically to the Board of Trustees and annually in the
Institutional Accountability Report available on the Harper College website. A Strategic Plan Dashboard
is also available on the website that reports progress towards the goals. The following pages provide the
Strategic Plan goals, targets, and measures as well as the Strategic Plan priorities for FY 2024.
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https://www.harpercollege.edu/leadership/accountability/pdf/fy23_accountability_report.pdf
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FY 2021-2024 Strategic Plan Goals, Targets, and Measures

AWARENESS/OUTREACH - Enhance awareness of and access to Harper College programming,
resources, events, and partnerships.

Target: Develop and implement a holistic outreach plan with targeted groups and outreach strategies.
Measures:
1. Develop a definition of outreach by June 2021. Completed
2. Develop a holistic outreach plan, including targeted groups and outreach strategies, by June 2022.
Completed
3. Implement the holistic outreach plan by June 2023. Completed

Target: Educate internal constituents on Harper programs and services.
Measures:
1. ldentify key programs and services of which all internal constituents should have knowledge by
December 2021. Completed
2. Develop education materials by June 2022. Completed
3. Provide educational activities by June 2023. Completed

Target: Increase enrollment and participation in Harper College programming (credit and non-credit).
Measures:
1. Implement strategies to increase adult (25+) enrollment in credit and non-credit programming by
June 2022. Completed
2. Increase enrollment of adults (25+) in credit and non-credit programs above FY2019 levels by
June 2024,

Target: Increase usage of College services and resources.
Measures:
1. Create a comprehensive list of College services and resources by December 2021. Completed
2. Using FY2019 data as a baseline, increase usage of identified College services and resources by
2% by June 2024.
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CORE VALUES - Implement practices that promote Harper’s core values of respect, integrity,
collaboration, and excellence.

Target: Create a culture of professional development.
Measures:

1. Develop a philosophy of professional development by June 2021. Completed

2. Implement a system to track participation in professional development activities by June 2022.

3. Increase the percent of employees who use professional development funds by 10%, from 58% in
FY2019 to 63.8% in FY2024.

4. Increase the percent of employees who are satisfied with opportunities, support, recognition, and
value of professional development at Harper College by 3%, as measured by PACE survey items
by June 2023. Completed
e | am encouraged to participate in professional development; | am recognized for my

professional development; Harper values professional development; Professional development
and training opportunities are available.

Target: Increase student satisfaction and sense of belonging.
Measures:
1. Increase students' sense of belonging by 4%, as measured on the CCSSE Race and Ethnicity

Survey items related to sense of belonging and culture of care by June 2024,

e During the current academic year, | have felt like | belong at this college; Currently, there is a
culture of caring at this college; During the current academic year at this college, | have felt
that my instructors care about my success in the courses | am taking; During the current
academic year at this college, I have felt that college staff (other than my instructors) care
about me.

2. Maintain the percent of completers who would recommend Harper at 97.6%, as measured by the

Follow-up Survey, by June 2024.

Target: Increase employee satisfaction, recognition, and sense of belonging.
Measures:
1. Increase employee satisfaction and sense of belonging by 4% as measured by related PACE
survey items by June 2023. Completed
e The Core Values guide the work of the College; | believe the institution cares about my well-
being; My supervisor/chair expresses confidence in my work; My supervisor/chair seriously
considers my ideas.
2. Implement additional processes for recognizing and appreciating employees by June 2022.
Completed

Target: Increase collaboration/cooperation/communication.
Measures:
1. Increase cooperation/communication by 3%, as measured by items related to spirit of cooperation
and communication on the PACE survey by June 2023. Completed
e There is a spirit of cooperation at this institution; A spirit of cooperation exists in my
department; There is a spirit of cooperation within my work team; Information is shared within
the institution; The purpose for any change is effectively communicated to employees; Open
and ethical communication is practiced at this institution.
2. Achieve a current value of “collaboration” on the CVA by June 2023. Completed

Target: Ensure accountability.
Measures:
1. Develop a strategic plan dashboard by June 2021. Completed
2. Achieve a current value of “accountability” on the CVA by June 2023. Completed
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EQUITY - Build capacity to support equity, diversity, and inclusion.

Target: Develop a common language around equity for Harper College.
Measures:
1. Develop definitions for Equity, Diversity, and Inclusion by June 2021. Completed
2. Develop procedures and protocols to ensure use of common inclusive language in all College
materials (including classroom materials) by June 2022.

Target: Assess academic and non-academic policies/practices (equity lens) and recommend adjustments.
Measures:

1. Assess policies/practices for needed equity adjustments by December 2021. Completed

2. Recommend equity adjustments to policies/practices by June 2023. Completed

3. Support implementation of policy/practice adjustments by June 2024.

Target: Develop and provide education and training on Diversity, Equity, and Inclusion.

Measures:
1. Develop/identify a common institutional Diversity, Equity, and Inclusion training program for all
employees by June 2022. Completed
2. Ensure 100% of employees (staff and faculty) participate in the common institutional Diversity,
Equity, and Inclusion training by June 2024.

Target: Create a culture of equity, diversity, and inclusion.
Measures:
1. Maintain overall employee retention rate at 94.0%.
2. Improve student DEI culture by 4%, as measured by related CCSSE and CCSSE Race/Ethnicity

Survey items by June 2024.

e How much does this institution emphasize: Encouraging contact among students from
different economic, social, and racial or ethnic backgrounds; During the current academic year
at this college, how often have your instructors' included topics and perspectives focused on
your race/ethnicity.

e Improve appreciation for diversity on the Follow-Up Survey by 4% by 2024.

3. Improve employee DEI culture by 3% as measured by commitment to workplace diversity items
on the PACE survey by June 2023. Completed

e The institution effectively promotes diversity in the workplace; Harper regularly demonstrates
a commitment to racial/ethnic diversity.

Target: Develop/enhance community relationships that support DEI efforts.

Measures:
1. Consult with “Partnerships” goal team to identify community partnerships that support campus

DEI efforts by December 2021. Completed
2. In collaboration with the “Partnerships” goal team, develop/enhance at least two community

partnerships focused on DEI efforts by June 2024.
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PARTNERSHIPS — Advance relationships among education, community, and workforce partners.

Target: Grow relationships across all sectors (education, community, and workforce).

Measures:
1. Identify existing Harper relationships (as of June 30, 2020) by June 2021. Completed
2. Increase relationships in identified areas of focus, transportation, healthcare, technology, and
business, by 4% by June 2024. Completed
3. Identify levels of engagement for all relationships (engagement as defined for each sector) by June
2021. Completed
4. Increase engagement levels for relationships in identified areas of focus, transportation, healthcare,

technology, and business management, by 10% by June 2024. Completed

Target: Leverage relationships that support student needs.

Measures:
1. ldentify current presence of community organizations on Harper’s campus (including extension
sites) by June 2021. Completed
2. Connect with at least five existing community organizations to increase resources to help meet
student basic needs by June 2022. Completed
3. Increase on-campus presence of community organizations by June 2023. Completed
4. Increase student awareness of community partners that provide basic needs support by five

percentage points from 12% to 17% by June 2024.

Target: Develop programming that responds to community and workforce needs, including existing skills

gaps.

Measures:

1.

2.

3.

Assess training needs of the workforce/community (including skills gaps) by December 2021.
Completed

Develop at least three community education (1.3) and community professional education (1.6)
courses and/or programming that respond to needs/gaps by December 2023. Completed
Implement courses and/or programming by June 2024. Completed

Target: Improve outcomes for all relationships.
Measures:

1.
2.
3.
4.

Identify intended outcomes for relationships (by sector) by June 2021. Completed
Assess relationship outcomes by June 2022. Completed

Implement strategies to improve relationship outcomes by December 2022. Completed
Reassess relationship outcomes by June 2024.
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STUDENT SUCCESS - Identify and remove barriers to student success.

Target: Close equity gaps.
Measures:

1. ldentify existing equity gaps by February 2021. Completed
2. Develop strategies to address student equity gaps by June 2021. Completed
3. Implement strategies to address student equity gaps by June 2023. Completed
4. Decrease equity gaps by 20% by June 2024.
o Developmental Course Success (4-year average, 2016-2019 baseline data)
o Dev Math - Black student success rate is 44.7 %, White student success rate is 60.2%, a
15.5% gap. (20% decrease = 3.1 percentage points)
o Dev Math — Latinx student success rate is 53.6%, White student success rate is 60.2%, a
6.5% gap. (20% decrease = 1.3 percentage points)
o Dev Writing - Black student success rate is 55.5%, White student success rate is 66.2% a
10.7% gap. (20% decrease = 2.1 percentage points)
o Gateway Course Success (4-year average, 2016-2019 baseline data)
o Black student success in 0-15 courses is 56.3%, White student success rate is 71.4%, a
15.1% gap. (20% decrease = 3.0 percentage points)
o Latinx student success in 0-15 courses is 62.7%, White student success rate is 71.4%, an
8.7% gap. (20% decrease = 1.7 percentage points)
« Fall to Fall Persistence (4-year average, fall15 to fall16-fall18 to fall19 baseline data)
o Black student persistence rate (full-time) is 56.1%, White student persistence rate (full-
time) is 75.2%, a 19.2% gap. (20% decrease = 3.8 percentage points)
o Black student persistence rate (part-time) is 43.9%, White student persistence rate (part-
time) is 54.6%, a 10.7% gap. (20% decrease = 2.1 percentage points)
o Graduation (4-year average, 2016-2019 baseline data)
o Black student graduation rate is 13.1%, White student graduation rate is 34.9%, a 21.9%
gap. (20% decrease = 4.4 percentage points)
o Latinx student graduation rate is 27.8%, White student graduation rate is 34.9%, a 7.1%
gap. (20% decrease = 1.4 percentage points)
Target: Increase completion rates for all students.
Measures:
1. Increase overall graduation rate by 10%, from 33.7% (2019) to 37.1% by June 2024.
2. Increase annual credentials conferred by 5%, from 4,317 (2020) to 4,532 by June 2024.

Target: Provide professional development around equitable practices (faculty/student support staff)
Measures:
1. Identify and/or develop training for faculty and support staff to address equitable practices

(addressing student bandwidth demands and basic needs) by December 2021. Completed

2. Ensure 75% of faculty/student support staff participate in bandwidth/basic needs professional

development by June 2024.

Target: Increase/enhance support services for basic needs/bandwidth demands.
Measures:
1. Implement new services as well as enhancements to existing services by June 2023. Completed
2. Improve student use and satisfaction with support services by 4% by June 2024.
3. Improve support for students by 4%, as measured by related CCSSE and CCSSE Students in Need

survey items by June 2024.

e Someone at this college contacts me if I am struggling with my studies to help me get the
assistance I need; How much does this college emphasize “Helping you cope with your non-
academic responsibilities;” In the last 30 days, did your college ever help you get food when
you could not afford to purchase it; In the last twelve months, did your college every help you
pay your utility bills?
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TEACHING AND LEARNING - Implement innovative and inclusive teaching and learning.

Target: Ensure students leave Harper with essential skills (“soft skills”, general education outcomes).
Measures:
1. Define essential skills by May 2021. Completed
2. Assess essential skills, in credential seeking students near completion by June 2024.
3. Improve college experience related to essential skills by 4%, as measured by related CCSSE items
by June 2024.
e How much has your experience at this college contributed to your knowledge, skills, and
personal development in the following areas:
o Writing clearly and effectively; Thinking critically and analytically; Working effectively
with others; Learning effectively on your own.

Target: Develop new credit programs that are responsive to student, workforce, and community needs.
Measures:
1. Assess program opportunities through the examination of workforce needs by June 2021.
Completed
2. Develop at least three high-demand programs that respond to identified needs by June 2024.
Completed

Target: Enhance alternative delivery methods/flexible scheduling.
Measures:
1. Improve online course success rates by 4%, from 64.3% in 2019 to 66.9% in 2023, by June 2024.
2. Ensure 150 faculty earn the Ally Advocate badge by remediating course content to increase the
digital accessibility of at least one Blackboard shell by June 2024,
3. Develop flexible schedules to meet the identified needs of students, the community, and the
workforce by December 2022 to be implemented by fall 2023. Completed

Target: Implement interculturally competent classroom pedagogies.
Measures:
1. Develop/identify faculty professional development on interculturally competent classroom
pedagogies by December 2021. Completed
2. Engage at least 75% of faculty in at least one professional development opportunity on
interculturally competent pedagogies by June 2024.
3. Assess student experience around interculturally competent classroom pedagogies by June 2024.

Target: Improve paths to transfer and career (post-Harper outcomes).
Measures:

1. Improve student report of college experience related to career/future education preparation by 4%,
as measured by related CCSSE items by 2024.

e How much has your experience at this College contributed to your knowledge, skills, and
personal development in the following areas?
o Develop clearer career goals; Gaining information about career opportunities.

2. Improve the percentage of students who are enrolled in further education (transfer completers) or
working in a related field (career completers) after Harper by 4%, as measured by the Follow-Up
Survey (2019 data versus 2023 data) by June 2024.

o Career Completers: Current job related to former Harper program.
o Transfer Completers: Currently enrolled in education.

3. Increase the number of value-added articulation agreements with four-year colleges and
universities by 2%, from 251 to 256, by June 2024.

4. Increase the number of University Center programs connected to Harper associate degree
programs by 10%, from 10 to 11, by June 2024. Completed
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Strategic Plan — FY 2024 Priorities

Following are the FY 2024 activities and next steps for each of the six strategic goals.

AWARENESS/OUTREACH: Enhance awareness of and access to Harper College programming, resources, events, and partnerships.

Measures to be addressed in FY 2024

Activities and next steps in FY 2024

¢ Increase enrollment of adults (25+) in credit and non-credit
programs above FY 2019 levels.

e Using FY 2019 data as a baseline, increase usage of
identified College services and resources by 2%.

Continue to support strategic enrollment initiatives and implement the
strategic enrollment plan.

Continue to offer the Career Directions course.

Increase collaboration with partners that support transitional adult
populations to create a bridge to Harper.

Increase collaboration with organizations that support immigrant
families to create a bridge to Harper.

Continue engagement and communication through internal College
channels throughout FY 2024. The team will explore engagement
opportunities to host information tables at college wide events.
Continue to publish “Get to Know” articles in InsideHarper throughout
FY 2024.

Increase community outreach presence at community partner locations
in order to inform and educate community members about programs and
services.

Increase involvement with community committees, partner
organizations, and community resource events.
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CORE VALUES: Implement practices that promote Harper’s core values of respect, integrity, collaboration, and excellence.

Measures to be addressed in FY 2024

Activities and next steps in FY 2024

Implement a system to track participation in professional
development activities.

Increase the percent of employees who use professional
development funds by 10%, from 58% in FY2019 to 63.8%
in FY 2024.

Increase students' sense of belonging by 4%, as measured
on the CCSSE Race and Ethnicity Survey items related to
sense of belonging and culture of care.

Maintain the percent of completers who would recommend
Harper at 97.6%, as measured by the Follow-up Survey.

Develop a professional development tracking report (in collaboration
with Information Technology) and implement the tracking process.
Work with external vendors to provide completion data for LinkedIn
Learning courses, diversity, equity, and inclusion training, sexual
harassment prevention training, and Title IX prevention training.

Offer “how to” sessions for employees on the new professional
development expense process in Oracle.

Collaborate with the Professional Development Coordinator to create
content on the “Career Benefits” internal portal page that promotes
usage of annual professional development funds.

Continue to offer events/programs to increase students’ sense of
belonging. This includes supporting identity-based groups through new
programming, student clubs, and messaging around campus.
Redevelop the Harper App to expand student engagement options by
providing communities of support for students.

Continue to offer Professional Development Day and “Growing at
Harper” programming. This includes Supervising the Harper Way,
Leading the Harper Way, and Enriching the Harper Way. New training
for all staff will be available during opening week for Enriching the
Harper Way programming.

Launch Harper Helps, a program that provides employees volunteer
opportunities.

Launch Caught Collaborating as a way to recognize peer to peer and
cross campus collaboration. Employees who demonstrate collaboration
will be highlighted on the employee portal and receive a token of
appreciation.

Continue Specific, Measurable, Achievable, Relevant, and Time-Bound
(SMART) goal training to promote accountability.
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EQUITY: Build capacity to support equity, diversity, and inclusion.

Measures to be addressed in FY 2024 Activities and next steps in FY 2024
e Develop procedures and protocols to ensure use of common | ¢ Finalize guidelines to share with leadership of the Employee Resource
inclusive language in all College materials (including Groups that includes an inclusive language infographic using terms
classroom materials). from the Equity Literacy Project. The goal team will work with
e Support implementation of policy/practice adjustments. Marketing to create the infographic and share with the campus
e Ensure 100% of employees (staff and faculty) participate in community.
the common institutional Diversity, Equity, and Inclusion e Continue to promote the recommendations on Board Policy and make a
(DEI) training. recommendation on whether to replicate the recommendation process
e Maintain overall employee retention rate at 94.0%. with Academic Policy.
e Improve student DEI culture by 4%, as measured by related | ® Review existing and new policies with the DEI shared governance
CCSSE and CCSSE Race/Ethnicity Survey items. committee using the newly developed equity rubrics. Recommend
e In collaboration with the “Partnerships” goal team, adjustment to policies based on equity review.
develop/enhance at least two community partnerships e Develop a strategy with input from Operations Council and College
focused on DEI efforts. leadership on increasing employee participation in Vector Solutions
DEI training.
e Offer Campus Conversation: “What does equity look like in our day-to-
day jobs?”
e Continue signature DEI programs for students.
e Identify additional opportunities for engagement with community
partners, in collaboration with the partnerships goal team.
e Continue to build a relationship with the League of Women Voters with
initiatives focused on educating voters and prepping for the upcoming
Presidential election.
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PARTNERSHIPS: Advance relationships among education, community, and workforce partners.

Measures to be addressed in FY 2024 Activities and next steps in FY 2024

e Increase student awareness of community partners that e Develop a communication plan (in collaboration with community
provide basic needs support by five percentage points from outreach) to enhance student awareness of the organizations providing
12% to 17%. basic needs support.

e Reassess relationship outcomes by June 2024. e Assess student awareness of community partners in spring 2024.

e Assess relationship outcomes with partners in spring 2024.

e Continue to develop and implement additional courses/programs that
respond to needs/gaps.

e Generate and implement strategies to improve relationship outcomes.

e Continue to implement strategies to increase relationships and
engagement levels in identified areas of focus, transportation,
healthcare, technology, and business management.
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STUDENT SUCCESS: Identify and remove barriers to student success.

Measures to be addressed in FY 2024

Activities and next steps in FY 2024

Decrease equity gaps by 20%.

Increase overall graduation rate by 10%, from 33.7% (2019)
to 37.1%.

Increase annual credentials conferred by 5%, from 4,317
(2020) to 4,532.

Ensure 75% of faculty/student support staff participate in
bandwidth/basic needs professional development.

Improve student use and satisfaction with support services
by 4%.

Improve support for students by 4%, as measured by related
CCSSE and CCSSE Students in Need survey items.

Continue implementation of strategies to address equity gaps and
completion rates for students, including the implementation of two new
initiatives in fall 2023: the Harper Arc program and the Embedded Peer
in-Course Coach (EPICC) program.

Investigate ways to help students increase credits received for prior
learning (CPL), including the development of a CPL dashboard.
Conduct an internal educational campaign of the Hawks Care Resource
Center across departments, divisions, and student groups.

Increase the on-campus presence of three organizations in FY 2024,
Kenneth Young Center, Northwest Compass (food and housing) and the
All Saints mobile food pantry.

Continue to offer programming and services that support students’ basic
needs such as Welltrack Boost and Connect, Bike Share, Ride Share and
Thrive @ Harper Well-Being bash.

Expand eligibility for the Learning and Career Center childcare capacity
program beyond adult education families, opening to credit/ continuing
professional education students with children.

Investigate a vendor that can provide a screening service for students
that determines eligibility for various local, state, and federal benefits.
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TEACHING AND LEARNING: Implement innovative and inclusive teaching and learning.

Measures to be addressed in FY 2024

Activities and next steps in FY 2024

Assess essential skills, in credential seeking students near
completion.

Improve college experience related to essential skills by 4%,
as measured by related CCSSE items.

Improve online course success rates by 4%, from 64.3% in
2019 to 66.9% in 2023.

Ensure 150 faculty earn the Ally Advocate badge by
remediating course content to increase the digital
accessibility of at least one Blackboard shell.

Engage at least 75% of faculty in at least one professional
development opportunity on interculturally competent
pedagogies.

Assess student experience around interculturally competent
classroom pedagogies.

Improve student report of college experience related to
career/future education preparation by 4%, as measured by
related CCSSE items.

Improve the percentage of students who are enrolled in
further education (transfer completers) or working in a
related field (career completers) after Harper by 4%, as
measured by the Follow-Up Survey (2019 data versus 2023
data).

Increase the number of value-added articulation agreements
with four-year colleges and universities by 2%, from 251 to
256.

Increase awareness of essential skills through an educational video on
essential skills and their integration into the curriculum at Harper.
Conduct assessment of communication in spring 2024.

Continue to incorporate and assess essential skills in courses and co-
curricular activities.

Develop a plan and timeline for assessing all essential skills.
Continue to offer professional development to faculty around distance
learning through the Academy for Teaching Excellence, including a
series on Teaching Online Successfully and Distance Course Reviews.
Launch a renewed effort to feature the Ally Advocate badge at key
faculty events to encourage others to earn the badge.

Continue to encourage faculty participation in professional development
opportunities oriented toward intercultural pedagogies through the
Academy for Teaching Excellence.

Assess student experience around intercultural competencies in select
courses.

Implement strategies to prioritize transfer student needs, such as
collecting better data and reporting on students transferring in and out
and targeting reverse transfer students.

Work with the University of Illinois System (Chicago, Springfield,
Urbana-Champaign campuses) to increase value-added articulation
agreements.

Offer 8-week programs in fall 2023: ESL Endorsement Certificate,
Bilingual Educator Endorsement Certificate, Physical Educator
Endorsement Certificate, Health Educator Endorsement Certificate,
Community Health Worker Endorsement Certificate, Welding A.A.S.
(1st semester), and A.A. to B.A. Business Transfer Plan.

Continue to support faculty teaching in Hyflex modalities.

Continue to develop programming that is responsive to student,
workforce, and community needs.
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FY 2024 Operational Plan

The Harper College Operational Plan delineates the operational goals to be completed during the identified fiscal year. The Operational Plan is
one component of the College’s integrated planning approach focused on carrying out the College mission and living the core values. Each of the
College’s Operational Goals aligns with a Strategic Plan goal. As the foundation for all planning at the College, the four-year Strategic Plan and
its six goals serve as the overarching umbrella or guiding plan for the development of the Operational Plan.

FY2021-2024 STRATEGIC PLAN

Core Values
Equity

Student Success
Teaching and Learning
Partnerships
Awareness/Outreach

Goal Team Strategies/Initiatives
Operational Plan Goals
Division Priorities

In the Operational Plan document, the Operational Goals are organized under the strategic goal they support. Identified for each goal are those
responsible for achievement of the goal, the institutional alignment which identifies the Institutional Effectiveness Measure (IEM), Higher
Learning Commission (HLC) criterion, and institutional shared governance committee associated with the goal, and the fund in which the goals
activities are budgeted. Tasks are identified for each goal, and performance is tied to the evaluation of the responsible parties.
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Strategic Goal: Enhance awareness of and access to Harper College programming, resources, events, and partnerships.
Budgeted In/

Operational Goal Responsibility Institutional Alignment Resources Needed
1. | Increase engagement in Harper College programs | Laura Brown IEM: Enrollment, Persistence, Post- Education Fund
and activities. Kim Pohl Harper Employment

Amie Grainger
Mike Barzacchini
Donna Harwood
Patrick Kelly
Ruth Williams
Bob Parzy

Nicci Cisarik De Jesus
Joanne lvory
Rita Gura
Kimberley Polly
Yolonda Barnes
Jaime Riewerts
Andrea Fiebig

Tasks:
¢ Implement month-long “give back” collaboration for community, service organizations, and schools by December 2023.
e Develop a speaker series with partners to expand the awareness and outreach of Harper College by December 2023.
e Produce the College Tour show with Amazon Prime by December 2023.
e Update the Areas of Interest (Aol) webpages to increase visibility and usage by June 2024.
Implement strategies to increase the number of dual credit high school students who enroll in Harper College post-graduation by June
2024.
¢ Identify gaps in translation needs by June 2024.
e Increase conversion rate of noncredit adult students in Continuing Professional Education (CPE), High School Equivalency (HSE),
and English as a Second Language (ESL) programs to credit bearing opportunities by five percentage points, from 6% to 11%, by June
2024.
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Strategic Goal: Implement practices that promote Harper’s core values of respect, integrity, collaboration, and excellence.
Budgeted In/

Operational Goal Responsibility Institutional Alignment Resources Needed
2. | Enhance campus climate, culture, and Darlene Schlenbecker HLC Criterion: Integrity: Ethical and Education Fund
organizational excellence. Kathy Coy Responsible Conduct; Institutional
Matt McLaughlin Effectiveness, Resources and Planning
Deann Surdo
Rob Galick Shared Governance: Human Resources
Tony Butler and Wellness Committee; Technology
Amanda Duval Committee; Strategic Planning &
Bob Grapenthien Accountability Committee
Riaz Yusuff
Regan Myers
Gloria Plaza

Brian Thomason
Laura Brown
Maria Coons
Tamara Johnson
Jeff Julian
Michele’ Smith
Ruth Williams

Tasks:
¢ Implement recommendation from initiative fatigue/redundancies groups by December 2023.
Develop timeline, measures, and communication plan for the College’s Technology Strategic Plan by December 2023.
Complete internal pay equity study by June 2024.
Conduct a strengths, weaknesses, opportunities, and threats (SWOT) analysis in preparation for future planning by June 2024.
Ensure completion of activities related to the FY2021-2024 Strategic Plan by June 2024.
Implement environment of care risk management practices on campus by June 2024.
Complete update of the Administrative Procedures manual by June 2024,
Implement phase one of a College data strategy/ecosystem plan by June 2024.
Implement strategies to improve campus culture and climate, based on Personal Assessment of the College (PACE) and Cultural
Values Assessment (CVA) results, by June 2024.
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Operational Goal

Create a sustainable, institutional commitment
to Diversity, Equity, and Inclusion (DEI).

Responsibility

Tamara Johnson
Brittany Barber
Rob Galick
Nancy Medina
Stephen Peterson
Amanda Duval
Bev Riley
Megan Dallianis
Keith Goode
Ruth Williams
Kathy Coy

Riaz Yusuff

Strategic Goal: Build institutional capacity to support equity, diversity, and inclusion.

Institutional Alignment

IEM: Faculty Diversity, Employee
Diversity

HLC Criterion: Mission; Integrity:
Responsible and Ethical Conduct

Shared Governance: Diversity, Equity,
and Inclusion Committee, Human
Resources and Wellness Committee

Budgeted In/
Resources Needed
Education Fund

Tasks:

e Implement a campus-wide response team to recommend response procedures for addressing injustices locally, nationally, and

internationally by December 2023.

e Conduct a facilities accessibility audit with an Americans with Disabilities Act (ADA) compliance officer by June 2024.
e Implement sustainable practices guided by Transforming Community Colleges to be Equity Centered framework to include diversity,

equity, and inclusion (DEI) information in orientation processes for students and employees by June 2024.

e Integrate DEI competencies into performance reviews and promotion processes, in collaboration with union leaders, by June 2024.

e Launch a revised Diversity Scorecard by June 2024.
e Develop an updated College equity plan in compliance with state requirements by June 2024.
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Strategic Goal: Advance relationships among education, community, and workforce partners.

Operational Goal Responsibility Institutional Alignment Bl i

Resources Needed

4. | Increase engagement with partners. Jeff Julian IEM: Persistence, Completion, Post- Education Fund
Bob Parzy Harper Employment
Laura McGee

Darlene Schlenbecker
Kathy Coy

Michele’ Smith

Scott Cashman

Tom Cassell

Darice Trout

Ruth Williams

Darice Trout

Joanne lvory

Rita Gura

Maria Coons

Susanne Brock

Matt McLaughlin

Tasks:
e Implement legislative engagement plan to advance College priorities by June 2024.

Ensure campus-wide compliance related to new legislation by June 2024.

Conduct assessment of the external environment through an Environmental Scan by June 2024.

Increase employer participation and engagement from an average of 2.2 to an average of 2.31, a 5% increase, by June 2024.

Implement strategies to increase Harper’s educational services in the areas of job placement and workplace connectedness by June

2024.

e Expand use of the Business and Industry Leadership Team (BILT) concept to strengthen relationships with employers for at least five
career programs by June 2024.

e Develop an action plan for the College based on participation in the Achieving the Dream (ATD) Community Vibrancy Cohort by
June 2024.
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Strategic Goal: Identify and remove barriers to student success.

Budgeted In/

Operational Goal Responsibility Institutional Alignment Resources Needed
5. | Implement strategies that decrease equity gaps and | Ruth Williams IEM: Credit Accumulation, Education Fund
Increase persistence/completion. Mike Bates Persistence, Graduation
Bob Parzy
Michael Shaw HLC Criterion: Teaching and
Rob Galick Learning: Evaluation & Improvement

Bob Grapenthien
Steve Petersen
Nancy Medina
Darlene Schlenbecker
Kathy Coy

Matt McLaughlin
Deann Surdo

Megan Dallianis
Mary Kay Harton
Christopher Maxwell
Yolonda Barnes

Rita Gura

Joanne lvory
Kimberley Polly
Jaime Riewerts

Tasks:
e Submit HLC Quality Initiative Proposal by December 2023.
Pilot new customer relationship management (CRM) predictive analytics module by December 2023.
Facilitate the request for proposal (RFP) process for food service by December 2023.
Assess student financial wellness through the Trellis survey by December 2023.
Complete Building A v2.0 plan by June 2024.
Assess student engagement through the Community College Survey of Student Engagement (CCSSE) by June 2024.
Conduct internal educational campaign around Department of Education financial aid changes by June 2024.
Implement measures to increase Start Smart compliance, for students who fall within the Start Smart policy, by two percentage points,
from 63% to 65% by June 2024.
Examine current initiatives to determine effectiveness in reducing equity gaps by June 2024.
e Implement select recommendation(s) from external consultant to improve the student experience by June 2024.
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Operational Goal

Implement programs, initiatives, and practices
that foster and strengthen innovative and
inclusive education.

Strategic Goal: Implement innovative and inclusive teaching and learning.

Responsibility

Ruth Williams
Mike Bates
Yolonda Barnes
Rita Gura
Joanne lvory
Kimberley Polly
Jaime Riewerts
Bob Parzy
Darlene Schlenbecker
Kathy Coy

Rob Galick

Bob Grapenthien
Maria Coons
Susanne Brock

Institutional Alignment

IEM: Credit Accumulation,
Persistence, Graduation, Post-Harper
Employment

HLC Criterion: Teaching and
Learning: Evaluation & Improvement

Budgeted In/
Resources Needed
Education Fund

Tasks:

e Develop new program in Cyber Security by December 2023.

Implement plan for 8-Week Program by June 2024.
Implement new Respiratory Care Program by June 2024.
Develop a plan for operationalizing HyFlex by June 2024.
Develop a new program in Aviation by June 2024.
Complete Illinois Community College Board (ICCB) recognition report and site visit by June 2024.
Operationalize Strengthening Community Colleges (SCC3) grant year one activities by June 2024,
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Post-Harper Student Satisfaction

Needs Attention On Target

2026 Target Definition and Data Source

Expected: 90-91%

Percent of students who report being “Satisfied’ with program of study job
preparation or preparation for continued education.

Measure

Status as of June 30, 2023

Post-Harper Student Stable Employment

Needs Attention On Target

2026 Target Definition and Data Source

the first year post-Harper.

Improvement: 70-71% | Percent of students who earned a career credential that have stable employment in

Measure

Status as of June 30, 2023

Post-Harper Student Living Wage

Needs Attention On Target

2026 Target Definition and Data Source

Improvement: 63-64% | Percent of students who earned a career credential that have stable annual earnings
at a living wage in the first year post-Harper.

You matter; we care. (4n overarching message of SOAR)

Measure

Status as of June 30, 2023

Needs Attention On Target

Financial Support for Students

2026 Target Definition and Data Source

Stretch: 36%-+

Percent of students who receive aid through scholarships/grants.

Measure

Status as of June 30, 2023

Needs Attention On Target

Faculty Relative to Student Diversity

2026 Target Definition and Data Source

Improvement:31-32%

Percent of racial/ethnic diverse FT and PT faculty relative to students.

Measure

Status as of June 30, 2023

Needs Attention On Target

Employees Relative to Community Diversity

2026 Target Definition and Data Source

Improvement: 14-15% | Percent of racial/ethnic diverse employees relative to community population.

Financial Health

Measure

Status as of June 30, 2023

Needs Attention On Target

Composite Financial Index

2026 Target Definition and Data Source

Expected: 3.0-7.0

Overall financial health comprised of four ratios—Primary Reserve, Net Operating
Revenues, Return on Assets, and Viability.
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FY 2024 Division Priorities/Goals

Annually divisions develop goals that align with the College’s Strategic Plan, and support the
achievement of the President’s Priorities, Operational Plan, and Institutional Effectiveness Measures.

Division: Chief of Staff and Legislative Affairs
FY 2024 Priorities/Goals:

Support the FY 2024 President’s priorities.

Implement legislative engagement plan to advance College priorities.

Ensure campus-wide compliance related to new legislation.

In collaboration with Executive Cabinet, implement strategies to improve campus culture and
climate, based on Personal Assessment of the College (PACE) and Cultural Values Assessment
(CVA) results.

Division: Diversity, Equity and Inclusion
FY 2024 Priorities/Goals:

Implement a campus-wide response team to recommend response procedures for addressing
injustices locally, nationally, and internationally.

Conduct a facilities accessibility audit with an Americans with Disabilities Act (ADA) compliance
officer, in collaboration with the Facilities Department

Implement sustainable practices guided by Transforming Community Colleges to be Equity
Centered framework to include diversity, equity, and inclusion information in orientation processes
for students and employees.

Integrate DEI competencies into performance reviews and promotion processes, in collaboration
with union leaders and Human Resources.

Launch a revised Diversity Scorecard.

Develop an updated College equity plan in compliance with state requirements.

Division: Finance and Administrative Services
FY 2024 Priorities/Goals:

Complete update of Administrative Services Procedure Manual.

Facilitate the request for proposal (RFP) process for food service.

Reconfigure Fusion expense module to improve employee experience.

Complete Building A v2.0 plan.

Continue design of Canning Center and Business and Social Sciences building.

o Canning Center construction documents released for bid.

o Business and Social Science building design development complete.

Improve sustainability and energy efficiency with the replacement of boilers.

Complete internal pay equity study.

Include information on diversity, equity, and inclusion in employee orientation process.
Implement phase one of college data strategy/ecosystem plan in collaboration with Institutional Research.
Implement Aruba Wi-Fi.

Conduct a comprehensive assessment of the College’s cyber security practices.

Define requirements for virtual meeting software.

Initiate quarterly emergency communications tests on both the Rave and InformaCast platforms.
Update Emergency Operations Plan and develop Continuity of Operations Plan.

Execute campus-wide armed intruder drill.

Implement Environment of Care risk management practices on campus.
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Division: Marketing and Communications, Educational Foundation
FY 2024 Priorities/Goals:

Continue implementing the Foundation 2021-2024 Strategic Plan and $30 million fundraising
campaign.

Support enrollment goals, focusing on new student enrollment and retention.

Expand community engagement opportunities.

Advance the College’s reputation by developing communication plans around major College
initiatives and Strategic Plan goals.

Support the College’s Strategic Plan goals.

Division: Planning and Institutional Effectiveness
FY 2024 Priorities/Goals:

Ensure completion of tasks related to the FY2021-2024 Strategic Plan.

Assess student engagement through the Community College Survey of Student Engagement
(CCSSE).

Conduct assessment of the external environment through an Environmental Scan.

Examine current initiatives to determine effectiveness in reducing gaps.

Conduct a Strength, Weakness, Opportunities, and Threat (SWOT) Analysis in preparation for
future planning.

Complete Illinois Community College Board recognition report and site visit.

Conduct a large-scale assessment of the communication general education outcome.

Division: Provost
FY 2024 Priorities/Goals:

Develop new programming in Aviation and Psychiatric Technician.

Launch the Cybersecurity program.

Finalize steps to launch the Respiratory Therapy program.

Review and update organizational structure of the Provost’s Area that is inclusive of student and
community needs, innovation, and advancement and succession planning.

Incorporate annual program analysis indicators into program review to support program viability.
Convene a team of faculty and administrators to develop a focused support plan to ensure program
viability.

Evaluate efficacy of initiatives to identify the programs with the greatest impact on student success
and equity gap reduction during a student’s first year at Harper.

Implement key projects/initiatives of the strategic enrollment plan, including developing plans to
resource project strategies.

Implement the Flex Learning course modality.

Expand 8-week programming in career and technical education.

Update the advising model to strategically support students based on level of need.

Develop a guiding document to conduct equity audits of new and existing processes that impact
affordability, access, momentum, college transitions, and economic mobility.

Provide ongoing faculty professional learning to support student success and teaching and learning
goals that yield the greatest impact on student success and equity gap reduction.
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Division: Strategic Alliances and Innovation
FY 2024 Priorities/Goals:

Expand the use of the Business and Industry Leadership Team (BILT) concept to strengthen
relationships with employers for at least five career programs.

Operationalize the Strengthening Community Colleges (SCC3) grant year-one activities.
Operationalize the distribution of indirect costs per Board policy.

Pursue at least 10 grants that will bring more than $4 million to the College.

Division: Workforce Solutions
FY 2024 Priorities/Goals:

Increase employer participation and engagement by 5% across all sectors.

Implement strategies to increase Harper’s educational services in the areas of job placement and
workplace connectedness for all students.

Establish an events management and room rental model which will position Harper College as the
first choice for event services within the Harper College service district.

Increase Community Education enrollment resulting in revenue growth which meets or exceeds
expense needs.
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Travel and Meeting
Includes expenses associated with conference registration fees, costs for hosting or
attending meetings, and travel costs related to College business/activities.

Utilities
Includes all utility costs necessary to operate the physical plant and other ongoing
services, including gas, electricity, water, telephone, and refuse disposal.

Operation and Maintenance (see Program)
Other Expenditures (see Object)
Other Revenue Sources (see Revenues)

Permanent Employee

Employees who have been hired for ongoing, long-term positions within the
organization. They have an employment relationship that is expected to continue
indefinitely, subject to normal employment policies and practices.

Proprietary Fund

A type of accounting fund used by government entities to account for business-like
activities that are primarily self-supporting and operate in a manner similar to commercial
enterprises.

Program

A level in the program classification structure hierarchy representing the collection of
program elements serving a common set of objectives that reflect the major institutional
missions and related support objectives. This structure, established by the ICCB, is a
means of grouping related activities performed by the College for the purpose of
accomplishing a function for which the College is responsible.

Academic Support

Academic support includes the operation of the library, instructional materials
center, and communication systems used in the learning process. It also includes all
equipment, materials, supplies and costs that are necessary to support this function.

Auxiliary Services

Provides for the operation of the cafeteria, bookstore, student organizations,
athletics, and other related activities. It also includes all equipment, materials,
supplies, and costs that are necessary to support this function.

Institutional Support

Institutional support consists of those costs that benefit the entire College and are not
readily assignable to a particular cost center. Appropriate cost allocations will be
made at the end of the fiscal year. The President's Office, Business Office,
Information Systems and Personnel Services are included in this function. It also
includes all equipment, materials, supplies and costs that are necessary to support
this function.
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PSAE
PTAB
PTELL
RAMP
RFL
RFP
RVS
SEO
SIS
SPA
SURS
SWOT

Prairie State Achievement Exam

Property Tax Appeal Board

Property Tax Extension Limitation Law
Resource Allocation Management Program
Resources for Learning

Request for Proposal

Reimbursable Vocational Services

Search Engine Optimization

Student Information System

Strategic Planning and Accountability
State University Retirement System
Strengths, Weaknesses, Opportunities, Threats

207



	College Plan 2023-2024
	GFOA Award
	Table of Contents

	Introduction
	Letter of Introduction from the President
	Harper College Profile
	Harper College District Map
	Analysis of Harper College District Environment
	Harper College Organizational Design
	Organizational Chart

	Planning
	Harper College Planning Philosophy
	Integrated Planning Structure
	Strategic Planning Process Background
	FY 2021-2024 Strategic Plan Goals, Targets, and Measures
	Strategic Plan – FY 2024 Priorities
	FY 2024 Operational Plan
	Institutional Effectiveness Measures
	FY 2024 Division Priorities/Goals

	Budget and Allocation of Funds
	Basis of Accounting and Fund Description
	Budget Preparation Process
	Board Financial Guidelines
	Budget Planning Calendar
	Detailed Budget Calendar

	FY 2024 Budget Summary
	All Funds
	Budget Overview by Fund
	Budget Overview by Fund - Chart
	Budget Overview by Fund and Object
	Revenue Sources and Expenditure Use - Chart
	All Funds Budget to Actual
	All Funds Budget to Actual by Object

	Tax-Capped Funds
	Tax-Capped Funds Descriptions
	Tax-Capped Funds Budget to Actual
	Tax-Capped Funds Budget to Actual by Object
	Tax-Capped Budget by Revenue Source and Use - Chart
	Tax-Capped Fund Balance History
	Tax-Capped Funds Expenditure by Division
	Tax-Capped Funds Expenditure by Division - Chart
	Education Fund (0001) Budget to Actual
	Education Fund Budget to Actual by Object
	Operations and Maintenance Fund (0002) Budget to Actual
	Operations and Maintenance Fund Budget to Actual by Object
	Audit Fund (0011) Budget to Actual
	Liability, Protection, and Settlement Fund (0012) Budget to Actual

	Other Funds
	Other Funds Description
	Auxiliary Enterprises Fund (0005) Budget to Actual
	Auxiliary Enterprises Fund Budget to Actual by Object
	Auxiliary Enterprises Fund by Division
	Restricted Purposes Fund (0006) Budget to Actual
	Restricted Purposes Fund Budget to Actual by Object
	Working Cash Fund (0007) Budget to Actual
	Debt Obligations
	Schedule of Debt Maturities
	Bond and Interest Fund (0004) Budget to Actual
	Master Planning and Capital Projects
	Operations and Maintenance Fund Restricted (0003)
	FY 2024 Capital Projects


	Financial Planning and Monitoring
	Financial Forecasting and Long Range Planning
	Enrollment Projections FY 2024-2028
	Revenue and Expenditure Assumptions and Historical Trends

	Appendix
	2019 SWOT Analysis
	FY 2024 Budget Board Resolution
	Personnel Headcount History
	Operational Analysis Credit Program Cost Comparison FY 2020-2022
	Academic Transfer Oriented and Career Programs by Areas of Interest
	Glossary of Terms




