30 North LaSalle Street, Suite 2400 | Chicago, IL 60602 = 312-263-0456
800-621-7440 | Fax: 312-263-7462 * www.ncahlc.org

RECEIVED

OFFICE OF THE PRESIDENT

January 23, 2008 JAN 2 8 REC'D

TO: President Robert Breuder HARPER CULLEGE
William Rainey Harper College PALATINK, ILLINOIg

FROM: Robert R. Appleson, Associate Director, Accreditation

SUBJECT: Final Team Report

Enclosed is the institution's copy of the final Team Report of a visit to William Rainey Harper
College. The Commission encourages you to make additional copies of the Team Report to
circulate to your constituencies. In addition, I have attached draft copies of the Statement of
Affiliation Status (SAS) and the Organizational Profile (OP). These two documents, the SAS and
the OP, will be posted on the Commission website after the Board of Trustees validates the
accreditation decision of the Institutional Actions Council or the Review Committee. They are
enclosed now for your information and for your review. You will receive an official action letter,
an SAS and an OP following validation of the action by the Board of Trustees.

You are asked to acknowledge receipt of the Team Report and the SAS and OP worksheets; and to
file on behalf of your institution, a formal written response to the evaluation team's report and
recommendation. Your response becomes a part of the official record of the evaluation visit. Your
response also serves as an integral part of the evaluation process, and it will be included in the
materials sent to the next team that visits your institution. Please send your institutional response
to me two weeks after you receive this report, send copies to members of the visiting team, and
set aside some additional copies for the Commission's review process. (See Handbook of
Accreditation, Third Edition, Chapter 2.2-2)

In your response, you are also asked to let me know which review option you prefer: the Readers
Panel or the Review Committee. A description of these processes appears in the Handbook,
Chapter 2.2-2 and 2.2-3. Please review these options and advise me as soon as possible, whether
you agree essentially with the team's report and recommendation and therefore choose the
Readers Panel, or whether you wish to have the team's report and your materials examined by a
Review Committee. The next Review Committee meeting is January 28, 2008, in Chicago.

Enclosed please find three evaluation forms. In an effort to strengthen its professional
development program for Peer Reviewers, the Commission is initiating this structured method
outside of the institution's formal written response to seek from the institution an evaluation of
the team. We recommend that you distribute these to knowledgeable people representative of
several constituencies at your institution. You can make additional copies if you wish. Your

participation is voluntary but greatly appreciated.

If you have any questions concerning the evaluation team's report, the SAS, the OP or the review
options, please let me know.

Enclosures

cc: Dr. Kim J. Linduska, Team Chairperson



ASSURANCE SECTION

REPORT OF A COMPREHENSIVE EVALUATION VISIT
TO

William Rainey Harper College
Palatine, lllinois

November 5-7, 2007
FOR

The Higher Learning Commission
A Commission of the North Central Association of Colleges and Schools



Assurance Section Harper College/1173

EVALUATION TEAM

Dr. Kim Linduska Executive Vice President, Academic Affairs, Des Moines Area Community
College, Ankeny, IA 50010, Chair '

Dr. Stephanie Bulger, Vice Chancellor, Curriculum and Learning Technologies, Wayne County
Community College District, Detroit, Ml 48226 -

Dr. Evonne Carter, Associate Vice President of Academics, Milwaukee Area Technical College,
Milwaukee, Wi 53233

Dr. Mark Davis, Vice President for Business and Finance, Oklahoma City Community College,
Oklahoma City, OK 73159

Dr. Don Doucette, Vice Chancellor for Education and Technology, Metropolitan Community
College- Kansas City, Kansas City, MO 64111

Dr. John Ganio, Vice Chancellor for Education, Saint Louis Community College, St. Louis, MO
63102 ;

Jaralyn Jargo, Dean, Division of Business, Health Sciences, and External Education, Century
Community and Technical College, White Bear Lake, MN 55110

Dr. Rose Kuceyeski, Professor, Information Technology, Owens Community College, Toledo,
OH 43699

Dr. Gail Mee, President, Henry Ford Community Coliege, Dearborn, Ml 48128
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I. CONTEXT AND NATURE OF VISIT

A. Purpose of Visit
A nine member team conducted a three day visit (November 5-7, 2007) to Harper

College for the purpose of a comprehensive evaluation. Charged with serving the
common good by assuring and advancing the quality of higher learning, the team
validated the information that was gathered and analyzed by the institution. The team
members also offered consultative advice to Harper College in the spirit of advancing the

quality of learning.

B. Organizational Context
Founded in 1965, William Rainey Harper College (identified heretofore as Harper

College) is a comprehensive community college that operates under the auspices of the
llinois Community College Board as one of 48 community colleges in lllinois. The
College is governed by a local board of trustees that is elected from across the district.
The Harper College district encompasses 23 communities over 200 square miles in the
northwest suburbs of Chicago. In addition to the main campus, Harper College offers
degrees at two other campus locations: the Northeast Center and the Harper
Professional Center. Harper College serves over 40,000 students enrolled in degrees in
Associate in Arts, Associate in Science, Associate in Engineering Science, Associate in
Fine Arts in Arts and Music; an Associate in General Studies degree, an Associate of
Applied Science degree in 46 career areas, and 80 certificate programs. Harper College
also offers developmental and adult education programs, continuing education, business
management seminars, cultural affairs, women's programs, support services for
students with disabilities, and community counseling services.

C. Unique Aspects of Visit
None

D. Sites or Branch Campuses Visited
Harper Professional Center and the Harper Northeast Center

E.Distance Education Reviewed
The College has goals to increase online instruction, both to grow its enrollment and to
address the needs of identified populations, including working adults. The College has
secured approval from the Higher Learning Commission to offer online degrees and
has developed the capacity for students to earn a number of certificates and degrees
taking online and blended courses. Students report satisfaction with and confirmed the
rigor of current online courses, and a dedicated support function, the Department of
Instructional Technology, provides a high ievel of support for faculty who are interested
in designing and offering online or blended courses
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The College has confirmed that its current online instructional management system,
Blackboard Basic, is inadequate to support substantial growth in the online program,
and the inadequacies of the student information system, Regent, compounds the
problem of generating and populating course sites from course and student information
files. Academic leadership for online education is quite diffuse, limiting coordination of
scheduling, development and support for an expanded online program. In addition,
because faculty adoption of Blackboard resources to support in-class instruction has
been limited, the College has not yet cultivated sufficient faculty resources to develop a
much expanded online program. Distance Learning is addressed in greater detail in

the Advancement Section of this report.

Interactions with Constituencies
Steering Committee (11)
Diversity Group (9)
Community Rel ations/Foundation VP & Directors (6)
Outcomes Assessment Committee ( 11)
Distinctive Student Groups (19)
Distinctive Programs (14)
Curriculum Committee (15)
General Education Assessment (  11)
Student Senate & Student Leaders (20)
Deans (8)
Extension Site Visit (7)
Technology Group (15)
Academic Affairs VP & Deans Council (17)
Administrative Services VP & Directors (7)
Information Technology VP & Directors (4)
Support Staff (151)
President’s Council (10)
Oversight C ommittee & Shared Governance Chairs (26)
Oversight Committee (5)
Faculty & Adjunct Faculty (99)
Enroliment & Marketing V. P & Directors (6)
Career Coordinators & Program Chairs (48)
Student Affairs VP & Deans/Directors (10)
Institutional Planning Committee (14)
Strategic Planning/Alliances VP & Directors (3)
Student Senate & Student Leaders (23)
Fire Science Advisory Co  mmittee (12)
Faculty Senate (18)
President

Instructional Technology Committee (6)
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Vice President of Academic Affairs

Associate Vice President of Academic Affairs

Director of the Department of Instructional Technology

Executive Assistant for the Asso ciate Vice President of HR/Diversity & Org. Dev.
Director of the Office of Research

Faculty Development Coordinator

Director of the Physical Plant

Campus Architect

Board of Trustees (8)

Foundation Board (15)
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G. Principal Documents, Materials, and Web Pages Reviewed
Fact Book 2005
Higher Learning Commission Self-Study Survey Results Spring 2007
ICCB 2006 PQP/Program Review Report
Survey of 2005 Career Graduates Program-level Tables
ADA Brochure
Sexual Harassment Brochure
Worker's Compensation  Brochure (Hard Copy)
2007-2008 Academic Affairs Operational Calendar
2006-2007 Catalog
Harpér College Academic Calendar
Resources for Students
Student Handbook of Policies and Procedures
Transfer Options
Career Programs
Course Descriptions
2007-2008 Catalog
About Harper  College
Enroliment Services
Resources for Students
2007-2008 Catalog and Student Handbook (hard copy)
News Clip Packets (hard copy)
Local Newspaper Articles
Course Credit Approval Request
Faculty Development Web Site (hard ¢ opy)
Faculty Retreat 2007 Flyer (hard copy)
New Adjunct Faculty Orientation Presentation (hard copy)
New Faculty Course 2007
Professional Development Handbook
DolT Faculty Fellowships
Faculty Development Seminars
Faculty Development Web Site
Multicultural Faculty Fellows
New Facuity Mentoring Program
Teaching and Learning Innovation Grant
Technology Grant
2007 Spring Orientation Week Schedule
Graduate Course Enroliment
WEB Staff Development Day
WEB Robert L. Breuder
Classified Supervisory Co nfidential Handbook
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Discrimination Complaint Procedure

Faculty Handbook, December 2006

Faculty Handbook, March 2005 (hard copy)

Workplace Violence Procedures

Administrative Services Procedure Manual (hard copy)
Code of Ethics

College Colors and Mascot-Modified September 26, 2006
Confidential Reporting of Wrongdoing

Employee Assistance Program (EAP)

Fair Use of Copyrighted Works-New as of March 25, 2003
Freedom of Information

Gift Ban Policy

Ombudsperson

Planning Policy

Purchasing Policy Revis ed 2004

Sexual Offenses

Use of Drugs and Alcohol

Workplace Violence

October, 2006 Annual Campus Security Report
2006-2007 Institutional Outcomes Report (hard copy)
HLC Steering Committee Outcomes Assessment Feedback Survey (hard copy)
Columns 1-3 Fo  rm Instructional Outcomes Form ‘
Columns 1-3 Form Non Instructional Outcomes Form
Columns 4&5 Outcomes Form All

Dr. Breuder's correspondence to staff and faculty
Instructional Outcomes Cycle 1 Results

Nichols Response to Cycle One (hard copy)

Non Instr uctional Qutcomes 2005-2006

Non Instructional Outcomes Cycle 1 Results

Outcomes 2004-2005

Outcomes 2005-2006

Outcomes 2006 -2007

Outcomes Assessment Cycle 1 Fall 2004- Fall 2005 Summary Report
Outcomes Consultation Example
Outcomes Results Analysis — Cycle 1 (2005/2006)

Outcomes Results Cycle 1 Template
Outcomes Review Teams
Timeline-Program Level Assessment
Training Manual-Program Level Outcomes
WEB-eTree Tool

WEB -~ Outcomes Template

Academic Affairs Organization Chart
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Administration Org Chart -2006

HLC Self Study Org Chart
Human Resources Organization Charts 1996-2003 (hard copy)

Center for Multicultural Learning Program Review (hard copy)
Courses Approved by Academic Standards as of 09/19/06 for fulfilling the Diversity

Requirement

Faculty Fellows Information (hard copy)

R.E.A.C.H. Summer Bridge Program Information (hard copy)
Fulbright Scholar

Study Abroad

Fishin for the Mission (slide presentation)

Student Activities 2004-2005 Annual Report (hard copy)
Student Activities 2005-2008 A nnual Report (hard copy)
WEB -~ Honors Program

WEB - Latinos Unidos

WEB — Phi Theta Kappa

WEB — Speech Team

WEB — Student Clubs and Organizations

Academic Convocation Programs, 1997-2006 (hard copy)
WEB -~ Student Awards Banquet

Academic Assessment S ummary 2006-2007

Advising Notebook (hard copy)

Department of Academic Success Information (hard copy)
Job Fair (Daily Herald Ad-hard copy)

Resources for Students '

WEB - Course Applicability system

WEB - Course Articulation Agreements

WEB - lllinois A rticulation Initiative

WEB - lllinois Articulation Initiative General Education Core Curriculum
WEB - Transfer College Fair

WEB - Transfer Web Sites

Academic Honesty Form

Academic Honesty Policy (hard copy)

Code of Conduct and Dispute Resolution

Student Complaint Log (hard copy)

Annual Plan 2005-2006 (hard copy)

Annual Plan 2002-2003

Goals and Tasks 2006

Strategic Long Range Plan 2007-2010 (hard copy)
Strategic Long Range Plan 2006-2009 (hard copy)

SWOT Input Form — Opportunities

SWOT Input Fo rm - Strengths
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SWOT Input Form — Threats
SWOT Input Form — Weaknesses
A Review of Selected Management and Support Systems of the William Rainey

Harper College Department of Public Safety (hard copy)

Campus Security Act Policy

Emergency Operations Plan June 2006

Environmental Health and Safety Procedure Manual (hard copy)
Environmental Management Plan

2006 Career Graduate Survey

2006 Transfer and Career Graduate Surveys-Executive Summary
2006 Transfer Graduate Survey

2005 Career Graduate Survey

2005 Transfer and Career Graduate Surveys-Executive Summary
2004 Career Graduate Survey

Annual FTE Program Distributions for BUS/SS Division 1996-2003
CCSSE (Community  College Survey of Student Engagement) Synopsis
CCSSE Frequency Distributions \
CCSSE Harper College Benchmark Scores

Community Employer Need Assessment 2007

Community Needs Assessment 2004

Community Needs Assessment 2007

Current Institutional Projections 2006

Environmental Scan 2006

Environmental Scan 2003

Fact Book 2006

40 Years and Forward DVD

WEB — Computer-Assisted Bibliographic [nstruction Classes
WEB - Copyright and Fair Use

SMART Classroom Technology Training

WEB ~ Acceptable Use Policy

WEB - SMART Classroom Technology

WEB - Tuition Waivers for Employees

2006-2010 Adjunc t Faculty Contract Agreement

2006-2010 Fulltime Faculty Contract Agreement

2002-2006 IEA /NEA Contract Agreement

Distance Learning Focused Visit Report

DolT Program Review
2005-2007 Student Affairs Outcomes Assessment, Results and Use of Resuits

II. COMMITMENT TO PEER REVIEW

A. Comprehensiveness of the Self-Study Process
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The structure and scope of the self-study process is outlined in the Introduction of the
Harper College Self-Study Report (pages 20-28). Harper College builds its processes
and the resulting documents around a series of goals that define Harper College as an
institution, and validates its value to the communities it serves. The Self-Study Report
responded to the cross-cutting themes outlined by the Higher Learning Commission:
future-oriented; learning-focused; connected; and distinctive. The process also
responded to the five criteria, examined the many dimensions of Harper College, and
openly addressed the challenges the College faces as it continues to grow to meet the
needs of communities it serves. The Self-Study process included a significant number of

" individuals that represented every constituent group at the. institution, and enjoyed very
strong support from the Board of Trustees and the President.

B. Integrity of the Self-Study Report
Harper College’s Self-Study Report describes, documents, analyzes, and evaluates the

state of the College in the present, and accurately assesses its capacity to operate in the
future. A review of documents and in meetings that included nearly all faculty and staff,
confirmed to the team that the Self-Study is an honest portrayal of the strengths and
weaknesses of Harper College, and the conclusions and recommendations outlined at
the end of each chapter will be addressed by the staff and faculty of the College. The
team found that Harper College created a Self-Study Report that reflects all the
hallmarks of effective self-study reports as stipulated in 5.2-6 of the Higher Learning
Commission Handbook for Accreditation.

C. Adequacy of Progress in Addressing Previously Identified Challenges
The 1997 accreditation visit resulted in only one required activity: the development of a
report on outcomes assessment of student academic achievement. The report was
submitted in May of 1999; and was accepted by the Commission. VWhile Harper College
has made significant progress on its assessment plan, the 2007 visiting team has asked
Harper College to submit a report in 2010 to the Commission to address some structural
and administrative support issues. The details of the request for the follow-up report are
outlined in the summary of Criterion Three, on page 20 of this report, and in the final

recommendations of the team on page 25.

D. Notification of Evaluation Visit and Solicitation of Third-Party Comment
A memo from the Assistant Director for Legal and Governmental Affairs of the Higher
Learning Commission dated October 29, 2007, states that the Commission had received

four third party comments regarding Harper College, all in support of the mission of and
services provided by the College. During the visit the team confirmed that the College
appropriately solicited third party comment and has in place appropriate mechanisms for

stakeholders to offer comments.

Requirements for third party comments were fulfilled.
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lll. COMPLIANCE WITH FEDERAL REQUIREMENTS

A separate chapter of the Self-Study Report addresses Harper College’s compliance with
federal regulations. Harper College offers courses and programs that adhere to the lllinois.
Community College Board Policy and Procedures documents. The team reviewed the required
Title IV Compliance requirements and application verification documentation. The team also
reviewed the student Right-to-Know information, annual Campus Crime and Security reports,
Title IX compliance documents, FERPA guidelines as published by the College, the Harper
College Affirmative Action Plan, FMLA guidelines, and ADA compliance. The team also
reviewed the College’s record of complaints, including the Grievance Policies, and reviewed
with administration the informal and formal processes for students and staff to voice a
complaint. The team found Harper College in compliance with all federal requirements.

IV. FULFILLMENT OF THE CRITERIA

CRITERION ONE: MISSION AND INTEGRITY. The organization operates with integrity to
ensure the fulfillment of its mission through structures and processes that involve the board,

administration, faculty, staff, and students.

1. Evidence that Core Components are met.
The College has clearly defined its philosophy, vision, mission, and core values. The
statements are clear and consistent with the mission of a comprehensive community
College. They are widely distributed in College publications, on the College website,
and on banners and posters throughout the College. Some examples include the
College catalog, the Strategic Long Range Plan, Faculty Handbook, and marketing

materials. .

There is considerable evidence that Harper College values diversity. A new World
Cultures and Diversity requirement has been added for all graduates and a
Multicultural Faculty Fellows internal grant program has been developed to support
faculty in their efforts to integrate multiculturalism into the curriculum and into their
teaching strategies. A Center for Multicultural Learning was established to serve the
needs of minority students. Other programs include Disability Services, a Women's
Program, and the Nonnative Literacy program. An Institutional Diversity Plan was
developed and approved by the Board of Trustees in 2001 and a Diversity
Committee was established. In 2004, the Diversity Plan was integrated into the
College’s Strategic Long Range Plan. A new Associate Vice President for Diversity
and Organizational Development position was created and filled. A diversity training
program is required for all search committee members.
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In the HLC visiting team meeting with the support and professional staff,
participants demonstrated that they knew and clearly understood the mission of
the College. They were also able to provide specific examples of how the
College is fulfilling its mission. Members of the Board of Trustees clearly
articulated an understanding of the mission of the College and their role in
fulfilling it. In a meeting with students, the visiting team found that students
understood the mission and were able to give concrete examples of how the

College works to achieve it.

The faculty's commitment to quality' and innovative teaching strategies clearly
demonstrates support for the College mission. Examples include the adoption of
collaborative learning and the development of learning communities.

The Board of Trustees' knowledge of the College mission, strong fiscal oversight,
and advocacy for the College in the community demonstrate effective leadership.
The collaboration between faculty and the administration on the construction of new
teaching spaces and laboratories in the Avanté Center is an example of

collaborative processes that work well.

A Shared Governance system has been created that allows for participation on
College wide committees by faculty, staff and students. This system, although
'somewhat complex, appears to lead to recommendations that are taken seriously

and acted upon by the administration.

Harpef College operates with legal and fiscal integrity. The Board of Trustees
manages the College in compliance with the lllinois Community College Act and
llinois statutes. Fiscal stability is maintained as reaffirmed by the Aaa bond rating
from Moody's. Annual independent audit results have been favorabie with no
significant findings and Harper is approved to participate in federal financial aid

programs through June 2010.

2. Evidence that one or more specified Core Components need organizational
attention. ‘
Despite recent efforts to improve diversity among College employees, there is a
noticeable lack of diversity among the faculty. Although students of color represent
33% of all Harper College students, only 11.1% of the full-time faculty came from
underrepresented groups in June 2006. Approximately 70% of the faculty has been
hired over the past decade which suggests that a significant opportunity to increase

the diversity of the faculty was lost. The Diversity Committee has expressed a goal
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of having the faculty diversity approach that of the student body. Students also
expressed a desire for a more diverse faculty. However, data analysis confirms
that progress toward that goal has been slow, and staff agrees that additional
attention to the diversity plan is required. The issue of diversity will be addressed in
greater depth in the Advancement Section; however, at a minimum, the institution
should consider revising its recruitment and hiring procedures to include statements
and practices that demonstrate valuing multicultural representation and to look
beyond advertising and assessing applicants using traditional qualifications only.

.In spite of the Shared Governance system, the faculty has a significant issue

related to collaboration and communication as evidenced in the results of the PACE
survey, the Faculty Senate climate survey and interviews with the faculty during the
site visit. This may be due, in part, to the rapid growth and significant changes at
the College during the last few years, which can create stress in an organization.
Whereas the shared governance system allows major issues to be brought forward
for consideration, there remains a concern that all parties do not feel they are heard
and that their feelings and opinions are valued. As the College continues to grow
and expand programs and services, this issue will require organizational attention.
The climate of communication and collaboration at the College would be improved
through open dialogue about issues important to the future of the College; the _
faculty voice is a crucial component of that dialogue and opportunities for faculty to -
be heard in a manner that is sincere are vital to the health of the institution. The '
institution should establish venues to open and foster these discussions and use
them to build mutual respect for ideas and concerns in areas vital to student
success and employee communication and collaboration. The communication
issue will also be addressed at greater length in the Advancement Section.

3. Evidence that one or more specified Core Components require Commission

follow-up.
None noted.

4. Evidence that one or more specified Core Components are not met and require

Commission follow-up.
None noted.

Recommendation of the Team: Criterion met; no Commission follow-up
recommended.

CRITERION TWO: PREPARING FOR THE FUTURE. The organization's allocation of
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resources and its processes for evaluation and planning demonstrate its capacity to fulfill its
mission, improve the quality of its education, and respond to future challenges and

opportunities.

1. Evidence that Core Components are met.
From a review of the 2006 Environmental Scan, the 2006 -2007 College Budget
Plan, and the 2006 - 2009 Strategic Long Range Plan it is evident that processes
are in place which have allowed the College to implement an effective strategic
planning process that is based upon key data and other inputs, includes participation
of all employee groups, is updated regularly, and influences the priorities that are
included in the development  of the annual budget '

Through meetings with staff, and a review of planning documents, it is evident that
the College has invested in a well-staffed institutional research function that
produces a wide array of data and analyses that are used in the major decision

making processes of the College.

From an examination of the physical facilities, discussions with the director of
Physical Plant and the College architect it was apparent that the College's
physical facilities are well maintained, compliant with applicable codes, well lit
with good climate controls, and there is a campus master plan which has guided
new construction and renovations over the past several years.

Harper College supports two extension centers that serve a growing and diverse
population in their service area. The Harper Professional Center was purchased in
2001 and is part of an office park. It has 10 lab/classroom spaces, a conference
room, several technology-enabled (i.e., smart) classrooms, and space available for
rent. Programming includes an expanding Adult Fast Track program involving the
addition of 2-4 cohorts per semester, IT certification courses, and computer training
courses. The site is well maintained as evidenced by well-maintained and inviting

facilities.

Purchased in 1994, the Northeast Center is a stand alone building with more than 25
lab/classroom spaces. It has a growing Adult Education Developmental program for
the immigrant population who live near this center, Adult Fast Track courses,
continuing education courses, computer training courses, facilities available for rent,
and includes multi-use classroom space to extend offerings provided by the main
campus to the local community. The site is well-maintained as evidenced by its well-

maintained and inviting facilities.
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The College has invested in the development and support of a robust
technological infrastructure that effectively supports key institutional functions,
services and programs, including a reliable and secure broadband institutional
network, a comprehensive desktop infrastructure, multiple and abundant
computer lab and technology-equipped classrooms and learning spaces, and a
‘range of applications and electronic resources.

The College's human resources policies (HUM H 001 through 008) were reviewed.
" This review confirmed that the College has clearly defined hiring practices,
including policies for updating position descriptions, and using search committees
for full time administrative and faculty positions. Advertisements for vacant
- positions may be posted in outside media sources but are also posted on the
College's web site. The College has a clearly articulated affirmative action policy

and a diversity plan written in 2003 - 2004,

A review of the past three years of audited financial statements and the annual plan
for each of those yeafs indicates a balanced budget each year and a steadily
increasing College fund balance. This provides flexibility for the College to address
new opportunities that may arise and the financial stability to handie unexpected
economic or financial contingencies.

Various outcome assessments of institutional effectiveness were reviewed and
discussed with the Vice President for Strategic Planning; it was evident that these
processes were incorporated into the annual update of the Strategic Plan. This in
turn effected budgetary decisions which were incorporated in the annual plan or

budget.

All levels of planning from the initial SWOT analysis, update of the Strateg'ic Long
Range Plan, goals and tasks development, and the development of the annual plan
align with the College's mission statement. The College's mission statement as well
as its goals and objectives are printed in the annual plan and the Strategic Long

Range Plan.

2. Evidence that one or more specified Core Components need organizational
attention.
Although the College has invested heavily in its technological infrastructure, key
components of that infrastructure are not yet fully operational and require institutional
attention in order to support the goals of the College for growth and effective
teaching and learning for both current and future Harper College students.
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Specifically, the antiquated student information system (Regent) is scheduled for
replacement with SCT Banner's student information system by 2009, and the current
instructional management system, Blackboard Basic, is inadequate to support the
growth of the College's online program or to provide routine support for in-class
instruction. While improvements in both of these areas are either underway or under
consideration, the College will be seriously hindered in its ability to expand online
instruction or to meet student expectations for online resources to support traditional
classroom instruction until these key pieces of the technology infrastructure are

effectively implemented.

3. Evidence that one or more specified Core Components require Commission

follow-up.
None noted.

4. Evidence that one or more specified Core Components are not met and require

Commission follow-up.
None noted.

Recommendation of the Team: Criterion met; no Commission follow-up

recommended.

CRITERION THREE: STUDENT LEARNING AND EFFECTIVE TEACHING. The
organization provides evidence of student learning and teaching effectiveness that
demon