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PREFACE 

Harper College ha s prepare d i ts four th comprehensive S tra tegic Long Range Plan (SLRP) 
to gui de us through the firs t deca de of the new millennium. An organiza tion nee ds a 

clear un ders tan ding of i ts mission, vision, goals an d priori ties so i t  can effec tively ma ke 
decisions to day tha t  will mee t the challenges of tomorrow. This s tra tegic plan will gui de 

Harper College in the effec tive use of bo th communi ty an d organiza tional resources . 

The College es tablishe d a planning commi ttee as part of the new share d governance 
sys tem. Known as the Ins ti tu tional Planning Review Commi ttee (IPRC), this group has 
been responsible for the review, revision an d moni toring of the s tra tegic long range plan 
for the las t three years. During 2 000-2 001 , the IPRC con duc te d  a comple te change of 
the vision s ta temen t, implemen te d  a pe ti tioning mechanism an d a College-wi de survey on 

planning, revi se d  the S treng ths, Wea knesses, Oppor tuni ties an d Threa ts (SWOT), 
up da te d  the three year goals an d tas ks an d recommen de d  ins ti tu tional priori ties for 2 001 -
2 002. The College Assembly has approve d comple te S tra tegic Long Range Plan for 
submission to the Presi den t. 

A major accomplishmen t for the year is the developmen t of a new College Vision 
s ta temen t. The IPRC comple te d  i ts comprehensive review of the College Vision 
s ta temen t in the fall of 2 000. The review inclu de d  a wor kshop by the IPRC, inpu t from 
the Presi den t's Council an d o thers on campus. This s ta temen t focuses on the values of 

in tegri ty an d excellence, ac knowle dging our commi tmen t to lea dership in teaching an d 
learning an d the man da te to serve s tu den ts throu gh respon ding to in divi dual an d 
communi ty nee ds. Complimen ting our vision is the developmen t of the ins ti tu tional core 
values by the Human Resources Commi ttee. The Core Values are con taine d in the 
documen t  (A dden dum) an d calls for a posi tive clima te tha t  will s treng then the College in 
the accomplishmen t of i ts mission an d vision. 

This year the SL RP con tains a number of new fea tures which ar ticula tes the in tegra tion of 
i ts componen ts. Wi thin the documen t there is reference to the lin kage of Goals an d Tas ks 
to bo th Ins ti tu tional Priori ties an d SWOT. A separa te table has been prepare d i den tifying 
the cross reference of Tas k by Ins ti tu tional Priori ty (A dden dum). Two new areas have 

been a dde d  to the Goals an d Tas k sec tion. Mar ke ting an d A dvancemen t an d Human 
Resources now s tan d as dis tinc t areas. 

Las t year there was a re ques t by the College Assembly to improve the inpu t of program 
an d in divi dual opinions in to the process. The planning process was finalize d this year by 
the IPRC an d inclu des an annual in ternal survey of the employees of the College along 

wi th a pe ti tioning process tha t  allows any group or in divi dual to submi t sugges tions an d 
changes in the plan. A survey was con duc te d  this year securing inpu t to be use d by the 
IPRC in the comprehensive review of SWOT in the fall of 2 001 . This year the 

commit tee ha d the a dvan tage of informa tion from special communi ty an d mar ke ting 
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s tu dies. These fin dings, along wi th the secon d e di tion of the Fac t Boo k, serve d as the 
basis of our environmen tal scan for the year. Demons tra ting share d governance a t  i ts 
bes t, the IPRC, wi th inpu t from the College communi ty an d program review da ta, will 
now comprehensively loo k a t  all areas of the SLRP over a three year perio d. A new 
documen t, the Annual Progress Report, publishe d after the en d of the planning year, will 

complimen t the SLRP. This repor t will i den tify the achievemen ts of the College over the 
las t year along wi th a s ta tus s ta temen t on all Goals an d Tas ks from the 2000-2001 SLRP. 
The accomplishmen ts por tion of this repor t will be publishe d an d presen te d  to the Boar d 
of Trus tees as The Ou tcomes Report: 2000-200 1 . 

In summary, the S tra tegic Long Range Plan 200 1 -2004 is presen te d  to the Boar d of 
Trus tees wi th a revise d vision s ta temen t, new ins ti tu tional priori ties an d goals an d tas ks, 
an d an improve d planning process approve d by the IPRC an d the College Assembly. The 
plan con tinues to be a dynamic document that lea ds the College successfully in to the 
fu ture . 

Special than ks is exten de d  to Elayne Thompson an d Lynn Secres t for their excellen t 
lea dership of the IPRC, to the members of the IPRC for their professional in tegri ty an d 
diligence throughou t the year an d to Julie Kro l, from the Office of Planning an d 

Bu dge ting, for her ou ts tan ding help in developing, assembling an d pro ducing this 
documen t. 

Vlll 

W. R. Howar d 
June, 200 1 



PART I 

PLANNING AT 

WILLIAM RAINEY HARPER COLLEGE 



(----.. 

INTRODUCTION 

By a process of s tra teg ic long range planning, an ins ti tu tion defines its philosophy, mission, 
vision, goals an d tas ks. A S tra tegic Long Range Plan (SLRP) is the outcome of this process. 
Written for the College community , the SLRP se rves as a roa dmap to gui de the delive ry of 
programs an d services in the con tex t of communi ty an d organiza tional resources. With the 
approval of the Boar d of Trus tees, this plan is se t for implementa tion over the next th ree 
years. Therefore, the purpose of this documen t is to communicate to the Harper communi ty a 
reference poin t for comprehensive long range planning. 

This documen t consis ts of six par ts :  

The firs t sec tion i den tifies the planning con tex t, his tory an d process. 

The secon d sec tion presen ts s ta temen ts of belief ( philosophy) , purpose (mission) an d 
direc tion (vision). These s ta temen ts serve as the gui ding principles to be use d over a number 

of planning cycles. 

Sec tion three of the documen t arises from in ternal an d ex ternal assessments an d consists of 
the College ' s  s treng ths, wea knesses, oppor tun ities an d threa ts .  Known as the SWOT 

(s treng ths, wea knesses, oppor tuni ties an d threa ts), these statements lis t the external an d 
internal forces tha t  mus t be ac knowle dge d before we can de termine speci fic goals an d tas ks. 
Threa ts are fac tors tha t, if no t a ddresse d, coul d seriously hin der the accomplishment of our 
goals. For example, "Revenue severely res tric te d  by Local Tax Cap. " (T-7) has se riously 
impac te d  our bu dge t. No t a djus ting to fu ture limita tions in this area woul d seriously hin der 
the accomplishmen t of our goals. These fac tors nee d to be reexamine d annually. 

The fourth sec tion i den tifies the ins ti tu tional priori ties for the nex t year. These major i tems 
are selec te d  from the goals an d tas ks lis te d  in the document. They are repor te d  annually to 
the Illinois Communi ty College Boar d along wi th a report of progress achieve d agains t the 

previous year's priori ties. 

The fifth sec tion i den tifies the goals an d tas ks by a dminis tra tive area. It shoul d be 
emphasize d tha t  goals an d tas ks are College-wi de an d may be a ddresse d by any area of the 
College. Goals are broa d s ta temen ts of expec te d  ou tcomes that may an d li kely will continue 
over more than one planning perio d (3 years). 

The las t sec tion of this documen t con tains the s ta temen t of the planning policy of the 
College, ins ti tu tional core values, cross reference table for goals an d tas ks wi th priorities an d 
a summary of the "Report of a Visi t" by the Nor th Cen tral Association of Colleges an d 
Schools in Sep tember 1 997. 

In summary, using a me taphor of a sailing ship, the planning process prepares the plan (map) 
base d on assessmen t of in ternal an d ex ternal nee ds (sails), an d gui de d  by our e ducational 
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values (compass) a nd opera ted by highly qualified facul ty, s taff and admi nis tra tio n (crew) . 
Worki ng toge ther the College (ship) gai ns speed toward i ts des ti na tio n--quali ty teachi ng a nd 
ac tive learni ng. I t  ca tches the wi nds of change and curre nts of educa tio nal needs a nd 
oppor tu ni ties. Wi thou t the sail a nd map, the ship has a te nde ncy to drift. Plan ni ng helps 
facul ty, s taff a nd admi nis tra tio n to joi n toge ther to direc t the ship to move forward as a u ni t  
wi th grea ter speed a nd joi nt purpose. 

PLANNING AT HARPER COLLEGE 

Be twee n 1 990 a nd 1 998, the College was guided by a docume nt known as "Our Preferred 
Fu ture. "  This s ta teme nt addressed a number of importa nt technological, social a nd 
educa tio nal challe nges. U nfor tu na tely, pla nni ng effor ts became disjoi nted a nd por tio ns of 
the College b ega n to make pla ns i ndepe nde nt from o ne ano ther. The requireme nts of 

emergi ng tech nology, space deficie ncies, shifti ng e nrollme nt, turnover i n  facul ty a nd 
cha ngi ng rela tio nships wi th the corpora te communi ty have forced the College to exami ne i ts 
programs, services a nd me thods of opera ti ng. As i ndica ted by the Nor th Ce ntral Associa tio n 
self s tudy a nd repor t, these cha nges needed to be addressed by a more effec tive i ntegra tio n of 
pla nni ng wi th budge ti ng a nd opera tio ns. 

History of the Plan 

I n  the fall of 1 997, while recog nizi ng a lo ng his tory of pla nni ng a t  the College, the Board of 
Trus tees approved a pla nni ng policy calli ng for the es tablishme nt of a comprehe nsive 
s tra tegic pla n for Board approval. This need was suppor ted by the i ns ti tu tio nal self-s tudy a nd 
the NCA evalua tio n team repor t. Bo th ide ntified the need for i ntegra tio n of all levels of 

plan ni ng a nd be tter commu nica tio n to the College commu ni ty of i ns ti tu tio nal goals a nd their 
accomplishmen ts .  

I n  1 998, wi th new pres ide ntial leadership, there came a ca ll for the developme nt of a 
pla nni ng process a nd a comprehe nsive plan tha t  would exami ne the direc tio n, progress a nd 
needs of the i ns ti tu tio n. Aware tha t  a number of eleme nts of a comprehe nsive pla n were 
already i n  place (e.g. i ns ti tu tio nal priori ties, area goals, divisio nal pla ns, u ni t  pla ns, a 
tech nology pla n a nd space s tudy), Preside nt Breuder charged the Preside nt' s  Cou ncil to 

prepare a draft of a comprehe nsive s tra tegic lo ng-range plan for 1 998-2001 .  Duri ng the 
seco nd year the I ns ti tu tio nal Pla nni ng Review Co mmi ttee (IPRC) of the new shared 
governa nce sys tem was au thorized to prepare a comprehe nsive s tra tegic lo ng range pla n for 
1 999-2002 a nd to be s tewards over the process for the fu ture. The plan was to co ntai n: ( 1 )  
s ta teme nts of philosophy, missio n a nd visio n, (2) a de termi na tio n of s tre ng ths, wea knesses , 
oppor tu ni ties a nd threa ts, (3) o ne year i ns ti tu tio nal priori ties and (4) area goals a nd tasks to 
be covered i n  three years. The O ffice of Planni ng and Budge ti ng has worked wi th the IPRC 
a nd coordi na ted the assembly of plan ni ng docume nts, repor ts and commu ni ty s tudies. The 
curre nt pla n represe nts the four th comprehe nsive s tra tegic lo ng-ra nge pla n approved by the 
Board of Trus tees s tar ti ng i n  the May o f  1998.  
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A Dynamic Plan 

In their firs t year, the commi ttee, represen ting all areas of the College, focuse d on revision of 
the philosophy, mission an d vision s ta temen ts. In a ddi tion, the commi ttee reviewe d an d 

approve d the ins ti tu tional priori ties. 

During 1 999-2 000 the Ins ti tu tional Planning Review Commi ttee focuse d on mo difying the 
mission s ta temen t, se tting 2 000-2 001 ins ti tu tional priori ties an d the S treng ths, Wea knesses, 
Oppor tuni ties an d Threa ts (SWOT). The IPRC also focuse d on the planning process. In 
coopera tion wi th the College Assembly the planning sys tem has been revise d for 2 000-2 001 . 
The new planning process has allowe d for grea ter inpu t from the College communi ty, 
inclu des linkage be tween the componen ts of the plan, provi des more documen ta tion for 
SWOT an d encourages more effec tive in tegra tion of the plan in to the bu dge ting an d ongoing 
opera tions of the College . 

During 2 000-2 001 the IPRC ( 1 )  revise d the "Vision" s ta temen t, (2) finalize the campus-wi de 
inpu t gui delines tha t  will be implemen te d  during Quarter 4 (April-June) of each year, (3) 
i den tify lin kages be tween SWOT an d Goals an d Tasks an d (4) documen te d  the support da ta 
for each s ta temen t in SWOT. Also, a pe ti tioning an d survey process has been es tablishe d 
which provi des fee dback from all areas of the College. Las t year, the Ins ti tu tional Planning 
Review Commi ttee ( IPRC), in consul ta tion wi th the College Assembly Council (CAC), 
expresse d a nee d to provi de links among elemen ts of the plan. Therefore, the Goals an d 
Tas ks have been linke d to the College Priori ties. Each College Priori ty is numbere d one to 
six an d the linkage is in dica te d  by the appropria te College Priori ty a t  the en d of the task 
s ta temen t wi thin paren thesis. For example, College Priori ty number one is linke d to "Task 
AA- 1 . 1  Assess curriculum via evalua tion an d review an d make appropria te a ddi tions, 
dele tions an d mo difica tions ( 1 ) ". 

A t  the beginning of 2 001 -2 002 a Progress Report will be prepare d tha t  will con tain the 
achievemen ts an d s ta tus of progress of the goals a nd tasks. In this way the SL RP will 
con tinue to form the basis of annual opera tions, bu dge ting priori ties an d departmen tal 
objec tives an d s tra tegies. As a dminis tra tive objec tives are a ttaine d the _y will incremen tally 
a ddress the goals an d tasks in the SLRP. After being a dvance d through the share d 
governance sys tem, these changes will be approve d annually b y  the Boar d of Trus tees. 

Use of the Plan 

S tra tegic planning will be connec te d  to our bu dge t an d on-going annual opera tions of the 
College. Financial managemen t, facili ties, curriculum, e duca tional delivery me tho ds an d 
o ther key opera tions will reference the SLRP. Selec te d  managers will develop one-year 
objec tives an d s tra tegies tie d  to the SLRP. These objec tives will be reviewe d perio dically 
an d will be assesse d in the annual a dminis tra tive evalua tion process. The forma tion of the 
SL RP linke d to program review an d uni t planning will enable the i den tifica tion of fu ture 
bu dge t re quiremen ts an d priori ties. 
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THE PLANNING PROCESS 

Overall steward of the planning process is the Assistant Vice President for Planning and Budgeting. He is 

responsible for the timeline, coordination, committee consultation and documentation of progress and key reports 

of planning progress. 

The annual planning cycle con tains eigh t phases (see char t tha t  follows) : 

Phase I - Environmental Scanning 

The Office of Research will be responsible for coor dina ting the in ternal au di t  an d ex ternal 
assessmen t of the College 's environmen t. An assessmen t of the demographics, nee ds 
assessmen ts, communi ty inpu t an d o ther s tu dies will be con duc te d. One of the primary tools of 
this phase will be the review an d up da te of the Fac t Boo k. Repor ts of the au di ts will go to the 

appropria te governance commi ttee. In a ddi tion, ex ternal s tu dies of the Harper dis tric t will be 
compile d an d presen te d to the IPRC for review. From this assessmen t will come primary 
issues tha t  nee d to be a ddresse d by the College during the nex t planning perio d. During this 
phase, the ins ti tu tional S treng ths, Wea knesses, Opportuni ties an d Threa ts (SWOT) will be 
up da te d. The resul ts of the SWOT up da te will serve as a con tex t for the revision of the Goals 
an d Tas ks inheren t in the S tra tegic Long Range Plan (SL RP). 

Phase II - Review of Foundational Statements 

Perio dically, the s ta temen ts pertaining to philosophy, mission, vision an d goals will be 
reassesse d. If necessary they wil l  be a djus te d  to reflec t new con di tions an d/or changing ne eds 
in the environmen t. This review will ensure tha t  our fun damen tal belie fs, purposes, vision an d 
agen da clearly delinea te where the College is going. 

Phase III - Goals and Tasks Development 

The ini tial par t of this phase will be the es tablishmen t of the ins ti tu tional priori ties as ini tia te d  
by Presi den t's Council, reviewe d an d recommen de d  by the Ins ti tu tional Planning Commi ttee for 
the coming year. The priori ties come from the assessmen t of accomplishmen ts from the 

previous year Annual Progress Repor t an d from new challenges emerging from the in ternal 
au di t  an d ex ternal assessmen t. 

Secon dly, College goals an d tas ks arrange d by a dminis tra tive areas will cover th ree years. 
Every year the goals an d tas ks will be reviewe d an d up da te d  an d documen te d  in the Annual 
Progress Repor t. Tas ks specifying the specific focus of the goals will be assigne d to various 
commi ttees of College Council or uni ts of the College. These tas ks will serve as the basis for 
priori tize d objec tives de taile d in s taff an d departmen t plans. Goals an d tasks are organize d 
un der the major areas of the College : Aca demic Affairs, A dminis tra tive Services, S tu den t 
Affairs, Informa tion Technology, Mar ke ting an d A dvancemen t, Human Resources an d 
Ins ti tu tional A dvancemen t. Even though these areas parallel the a dminis tra tive sec tors of the 
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College, the goals and tasks are College-wide and may be reference d in the plans of any uni t in 
the College . 

Phase IV - Annual Plans Development 

Annual plans are prepared a t  the area, division an d departmen t level. They con tain objec tives 
tha t  are consis ten t wi th the Ins ti tu tional Core Values, Ins titu tional Priori ties an d three-year 

Goals and Tasks . 

Phase V - Master Planning Grid 

A mas ter timeline of the key tasks and rela te d  subor dina te plans (Technology Plan, e tc.) will be 
assembled wi thin a three-year schedule. A da tabase of informa tion will be crea te d  linking 
objec tives, s tra tegies , goals and tasks, SWOT and ins ti tu tional priori ties. 

Phase VI - Annual Performance 

Wi thin the various adminis tra tive areas of the College, all participa ting s taff members will 
report their performance in accomplishing their annual plans an d thereby con tribu te to the 
implementa tion of the SLRP. 

Phase VII - Progress Report 

Three vehicles will be used to report on planning progress. The Progress Report wi ll documen t 
the annual upda tes of the philosophy, mission, goals an d tasks of the College. An Ou tcomes 

Report is drawn from the Progress Report and con tains the achievemen ts of the College towar d 
implemen ting the ins ti tu tional priori ties an d o ther accomplishmen ts for the year. The Ou tcomes 
Report will go to the Board of Trus tees for review. 

Phase VIII - Evaluation of SLRP Process 

The S tra tegic Long Range Plan developmen t process will be evalua te d  annually and a djus t as 
needed. 

6 



Three Year Planning Cycle for the IPRC 

The Ins ti tu tional Planning Review Commi ttee will review each of the major planning 
componen ts on a three-year cycle. After campus-wi de inpu t during Quar ter 4 (April-June), the 
IPRC will give a comprehensive review base d on the following cycle: 

Year 1 - Philosophy, Mission an d Vision 
Year 2 - S treng ths, Wea knesses, Oppor tuni ties an d Threa ts 
Year 3 - Goals an d Tas ks 

During the year changes can be ma de in any par t of the SLRP through a pe ti tioning process. 
Priori ties will be es tablishe d each year. 
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STRATEGIC LONG RANGE PLANNING CYCLE 

PHASE I 
ENVIRONMENT AL 
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PART II 

PHILOSOPHY, MISSION AND VISION STATEMENTS 
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PHILOSOPHY STATEMENT 

William Rainey Harper College is an ins ti tu tion of higher learning which believes tha t  
s tuden t success is achieved through academic excellence. In or der to help prepare s tuden ts 
for the challenges of life and wor k, the College offers an ex tensive curriculum taugh t by 
dedica ted facul ty and suppor ted by qualifie d s taff committed to teaching and learning. The 
College also recognizes the impor tance of the community i t  serves and en riches the cul tural 
and in tellec tual life as well as the economic developmen t of the Harper dist ric t. Finally, the 
College believes tha t  the educa tion of s tuden ts mus t occur in an e thical clima te which values 
diversi ty and promo tes respec t for all people. 

MISSION STATEMENT 

William Rainey Harper College is a comprehensive communi ty college dedica te d to 
providing excellen t educa tion a t  an affordable cos t, promo ting personal grow th, enriching the 
local communi ty and mee ting the challenges of a global socie ty. The specific purposes of the 
College are: 

1 .  To provide the firs t two years of baccalaurea te educa tion in the liberal and fine ar ts, the 
na tural and social sciences and pre-professional curricula designe d to prepare s tuden ts to 
transfer to four-year colleges and universi ties; 

2. To provide educa tional oppor tuni ties tha t  enable s tuden ts to ac quire the knowledge and 
s kills necessary to en ter a specific career ; 

3. To provide con tinuing educa tional oppor tuni ties for professional job training, re training 
and upgrading of s kills and for personal enrichmen t and wellness; 

4. To provide developmen tal ins truc tion for underprepared s tu den ts an d educa tional 
oppor tuni ties for those who wish to improve their academic abili ties and s kills .  

5 .  To provide co-curricular oppor tuni ties tha t  enhance the learning environmen t and develop 
the whole person. 

Essen tial to achieving these purposes are all of the College's  resources, suppo rt programs 
and services. 
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VISION STATEMENT 

Committed to academic integrity and excellence, 

William Rainey Harper College will be a leader in 

teaching and learning, transforming lives by responding 

--� to the needs of the individual and the community. 

' 

1J 



PART III 

STRENGTHS, WEAKNESSES, OPPORTUNITIES AND 

THREATS (SWOT) 

12 



'\ 

r'' ) 

' 

/ 

s - 1 

S - 2  

S -3 

S -4 

S -5 

S -6 

S -7 

STRENGTHS 

Educational programs with cl ear obj ecti ves consist ent with th e Co ll eg e mission. 

A wid e rang e of quality instructional programs and s ervic es. 

A continuing education program, r esponding to community n eeds and int er ests. 

A Corporat e S er vic es program for local corporat e and busin ess c li ents. 

Inc lusion of di versity/multiculturalism in curriculum off erings. 

N ew stud ent ori entation including Fr eshman E xp eri enc e. 

Commitm ent to acad emic support programs which incr eas e stud ent r et ention and 
succ ess. 

S -8 Int egrat ed car eer and g en era l education programs. 

S -9 

s -1 0  

s -1 1  

s -1 2  

s - 1 3  

s - 1 4  

s - 1 5  

s -1 6  

s - 1 7  

s - 1 8  

s - 1 9  

Nationally r ecogniz ed int erdisciplinary L ea ming Communiti es Program. 

Fl exibility in programming and sch ed uling. 

Programming for non-traditional stud ents. 

Inno vati ve programs in t echnology off er ed through continuing education. 

Producti ve r elationship b etw een Harp er and ar ea high schools. 

Articulation agr eem ents to facilitat e stud ent transfer to baccalaur eat e institutions. 

Support for th e School-to-Wor k initiati ves through th e Northw est Suburban Car eer 
Partn ership. 

Partn erships with high schools to assist minority famili es in making choic es about 
posts econdary education. 

S er vic e to t ens of thousands of p eopl e on a y early basis for class es and r elat ed 
acti viti es, cultural events, r ecr eational acti viti es and community m eetings/ ev ents. 

A growing and incr easingly di vers e community. 

Partn erships with communit y organizations in th e d evelopm ent of n eighborhood 
lit eracy c ent ers . 
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� s - 20 

s - 2 1  

s - 22 

s - 23 

s - 24 

s - 25 

s - 26 

s - 27 

s - 28 

s - 29 

s - 30 

s - 3 1  

s - 32 

s - 33 

s - 34 

s - 35  

s - 36  

s - 37  

s - 3 8  

' 

Strong financial position of the college . 

A strong economic base. 

An active resource development effort . 

Dedicated faculty, staff and administrators. 

Institutional commitment to professional development. 

A generous fringe benefit program to attract and retain high quality faculty and 
staff. 

A mentoring program and a course for new faculty . 

A comprehensive program review process. 

Institutional commitment to the application of technology in both the instructional 
and administrative areas with an organizational structure and funding to support 
the same. 

Comprehensive shared governance system. 

A dedicated Board of Trustees. 

An influential and supportive Harper Foundation Board of Directors. 

Cultural arts programs featuring renowned authors, scholars, artists and performers . 

Nationally recognized intercollegiate teams and coaches . 

National award winning student activities program. 

Strong minority student participation in student life. 

Award winning Career Employment Network designed in partnership with the 
Daily Herald . 

National and statewide reputation for educational e xcellence. 

Lincoln Award recognition for Harper's partnership w ith the Illinois Department of 
Employment Services and the Workforce Development Council in the Northwest 
Suburban Employment and Training Center. 
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s -39 Ten -year accreditation by North Central Association. 

S - 40 Nationally recognized Studen t Affairs services and programming. 

S - 41  Perceived as an accessible campus environment. 

S - 42 State-of-the-art computer laboratories . 

s -43 

s -44 

s -45 

s -46 

s -47 

s -48 

s -49 

s -50 

s -5 1  

s - 52 

s -53 

s - 54 

s -55 

s - 56 

s - 57 

s - 5 8  

Aesthetically pleasing campus environment. 

Financial support and encouragement to promote innovative thinking and practices. 

Institutional commitment to diversity. 

Institutional commitment to comprehensive planning. 

A comprehensive campus facility master plan. 

College is perceived as convenient, accessible and affordab le by district residents. 

College is perceived as responsive to the community by district residents in 
meeting community needs. 

97% of Harper traditional age freshmen would recommend the College to 
prospective students. 

Strong student satisfaction with academic programs and instruction. 

Strong student satisfaction with student services and programs. 

Strong academic and personal support system for students with disabi lities. 

Perceived as a good steward of public ta x dollars by the community. 

Passage of $88 .8  million referendum to fu�d three new buildings. 

Increased focus on attractin g academically successful students. 

A safe campus environment. 

Current students are satisfied with personalized services. 
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W - 1 

W - 2  

W - 3  

W - 4  

W - 5  

W - 6  

W - 7  

W - 8  

W - 9  

w - 1 0 

WEAKNESSES 

Slow programmatic response to changing industry needs in selected areas and 
limited new program development initiatives. 

Unclear perception regarding the roles of Corporate Services, Continuing 
Education and credit programs. 

Limited initiatives funding for new program development. 

Insufficient fle xible program offerings. 

Insufficient facilities to adequately receive and host visitors to the College. 

Limited diversity in faculty, staff and administration. 

Lack of a comprehensive pro fessional development program for staff. 

Lack of comprehensive customer service focus in providing college services. 

Lack of fle xibility in the use of professional development funds across employee 
groups. 

Culture appears to limit or at the very least slow innovation and cross campus 
collaboration. 

W - 1 1  Lack of effective communication in and among some areas. 

W - 1 2  Absence of tracking systems hamper data collection, research and decision making 
support. 

W -1 3  Lack of full implementation of formal plans to address international and diversity 
issues. 

W - 1 4  Lack of implementation of a comprehensive strategic marketing plan. 

W - 1 5  Lack of support services at off-campus locations. 

W - 1 6  Some antiquated instructiona l and support service facilities. 

W - 1 7  Insufficient and/or outdated equipment in selected areas and lack of funds for 
acquisition. 
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W - 1 8  Insuffici ent instructional spac e during prim e tim e hours. 

W - 1 9  Lack of a plan to acquir e Col leg e-wid e  non-comput er equipm ent. 

W - 20 Aging coll ection in th e library in s el ect ed disciplin es. 

W - 2 1  Insuffici ent offic e and m eeting spac e. 

W - 22 Limit ed infrastructur e and t echnical support for virtual l earning/w eb-bas ed formats. 

W - 23 Lack of conv eni ent c entraliz ed s ervic es. 

W - 24 Insuffici ent p ersonn el and lac k of spac e in t esting c ent er. 

W - 25 Lack of c entraliz ed campus lif e c ent er. 

W - 26 Difficulty in finding quality adjunct faculty and staff in sp ecific ar eas. 

W - 27 Lack of community awar en ess of stud ent and faculty accomplishm ents. 

W - 28 High school junior and s enior p erc eption of lack of Harp er social life. 

W - 29 Campus layout and signag e confusing to stud ents and visitors. 

W - 30 Inconv eni ent parking . 
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OPPORTUNITIES 

0 - 1 Initiati ves to support facility expansion and impro vem ent. 

0 - 2 A n ew instructional Confer encing Center to e xpand s er vices to th e busin ess 
community. 

0 - 3 A n ew Performing Arts Cent er to m eet both instr uctional and community n eeds. 

0 - 4 Organizations interested in customize d contract courses/ser vices. 

0 - 5 Corporat e employ ees s eeking education and training. 

0 - 6 Employ ers pro viding tuition r eimbursement. 

0 - 7 Harp er Coll eg e  Foundation Board m emb ers ha ve ties to corporat e entiti es and 
indi viduals. 

0 - 8 Partn ership possibilities with th e busin ess community to de velop n ew programs and 
s er vic es . 

0 - 9 Growing numb er o f  ethnic minoriti es s eeking educational r esour ces. 

0 - 1 0  Proj ect ed incr ease in th e numb er o f  high school seniors. 

0 - 1 1  Growing population for whom English is not a first languag e. 

0 - 1 2  Community int er est in life-long learning. 

0 - 1 3  N ew t echnology for th e deli very o f  instruction and support s er vic es. 

0 - 1 4  Fl exibl e cours e sch eduling. 

0 - 1 5  Busin ess, cultural and educational r esourc es a vailable as a result o f  our location 
near Chicago. 

0 - 1 6  Grant and pri vate s ector funding to support current and future programming and 
faciliti es. 

0 - 1 7  Impl em entation o f  institutional core valu es. 

0 - 1 8  D eveloping a viabl e alumni association. 

0 - 19 High p erformanc e rating for Harp er among cr edit and non-cr edit adults. 
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� 0 - 20 Harp er p erc eiv ed as s ensitiv e to th e n eeds of adults. 

r 

0 - 2 1  E xist enc e of succ ess profil es about stud ents, staff, faculty and alumni exc ell enc e. 

0 - 22 D ev elopm ent of a distinctiv e imag e for th e coll eg e. 

0 - 23 A busin ess community off ering g rowing opportuniti es for employm ent and 
professional d ev elopm ent. 

0 - 24 Availability of land on th e main campus for futur e d ev elopm ent. 

0 - 25  Local community supportiv e of  high er education in  g en eral and Ha rp er Coll eg e  in 
particular. 

0 - 26 A strong economic bas e which pro vid es incr eas ed pot ential for fund raising. 

0 - 27 Conn ecting planning, op erations and budg eting. 
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THREATS 

T - 1 Challenges to curriculum as a result of the changing market place. 

T - 2 Nationwide emphasis on competition for students creating a negative impact on 
academic standards. 

T - 3 

T - 4  

T - 5 

T - 6  

T - 7  

T - 8 

T - 9  

T -1 0  

Competition for students from both public and private educational/corporate 
providers. 

Increased competition via technology-based delivery systems. 

Revenue severely restricted by Local Tax Cap. 

Decline o f  state funding as a percentage of total budget. 

Acceleration of costs over which the College has limited control .  

Cost to upgrade and maintain tec hnology infrastructure. 

Taxpayer concern over steadily increasing property taxes. 

Changes in state and federal regulations that affect accounting and management 
standards. 

T - 1 1  Competition for technically competent employees. 

T - 1 2  The skills of employees do not match the needs of the College in some areas. 

T - 1 3  External demands for program and service responses to meet community . 
expectations. 

T - 1 4  Blurring the line between customer and student roles. 

T - 1 5  Failure to operate Harper as an integrated whole. 

T - 1 6  State Board funding of private sector education. 

T - 1 7  Increased competition for private funding and volunteer leadership. 

T - 1 8  The 2-year school is a stigma for some student populations. 

T - 1 9  Corporations moving toward in-house and outsource education using multiple 
delivery models. 
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T - 20 Inaccurate community perception of lower academic standards at the College. 
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PART IV 

2001/2002 INSTITUTIONAL PRIORITIES 
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2001/2002 INSTITUTIONAL PRIORITIES 

1 .  Foster discussion of teaching and learning issues and philosophies, and support resulting 
initiatives. 

2 .  Enhance the campus climate through the implementation of the core values, the diversity 
plan, relationship building, pro fessional development and the management of 
organizational change. 

3 .  Complete development of  and implementation of  a comprehensive strategic e nrollment 
plan that addresses new student recruitment, program, retention and diversity initiatives. 

4. Continue development of planned/prioritized learner-centered campus facilities and 
infrastructure to optimize learning, access and service delivery. 

5 .  Nurture existing and establish new relationships with external constituents as evidenced 
through increased support, funding and partnerships. 

6. Expand Web-enabled instruction and services. 

23 



PART V 
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AREA: ACADEMIC AFFAIRS 

Preamble 

To offer instructional programs an d services w hic h are c haracterize d by innovation an d 
excellence. Committe d to learner -centere d programs, Aca demic Affairs promotes li fe-long 
learning, diversity , critical thinking competencies an d mastery of knowle dge an d basic 
communication, computational an d human interaction skills . Committe d to the short an d 
long-term success of Harper College stu dents, our ins tructional programs an d aca demic 
support services strive for outstan ding performance in the following aca demic program areas: 

• College transfer an d baccalaureate e ducation 
• Career an d workforce training 
• Pro fessional an d community continu ing e ducation 
• Developmental an d a dult e ducation 
• Support services 

We accept an d appreciate t he interconnectiven ess of our multiple components an d visualize 
Harper College as an integrate d whole which works to support stu dent success in li fe an d in 
the workforce. 

* ( ) = Link to Institutional Priorities (See page 2 1 )  

AA-1 

GOAL 

Ensure An Appropriate Curriculum 

Review an d evaluate the College' s  overall curriculum to ensure the number an d 
scope of programs can be effectively manage d, t he program offerings are up-to ­
date an d responsive to i denti fie d  local an d statewi de nee ds ,  the offerings are 
appropriately staffe d, an d t hat all programs demonstrate aca demic quality an d 
overall fiscal soun dness wit hin t he overall mission of t he College. 

TASKS 

AA-1.1 The College will assess curriculum via evaluation an d review an d make 
appropriate a dditions , deletions an d mo di fications. ( 1 )* 

AA-1.2 The College will expan d t he multicultural an d diversity components in the 
curriculum. (3) 

AA-1.3 The College will use the Program Review process to assure program quality. ( 1) 
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AA- 1 .4 The College will develop new programs in response to identified community 
needs. ( 1 )  

AA-1 .5 The College will address curriculum compatibility with the Illinois Articulation 
Initiative and Education to Careers standards, and the Workforce Investment Act. 

AA-2 

( 1 )  

GOAL 

Instructional D elivery 

Assess and expand the delivery of instruction and facilities as a response to 
changing technology and student learning requirements. 

TASKS 

AA-2. l The College will expand flexible scheduling options as appropriate. ( 1 )  

AA-2.2 The College will expand instructional technology into the curriculum as 
appropriate. ( 6) 

AA-2.3 The College will encourage and support innovative and interactive instruction. 
( 1 )  

AA-2.4 The College will evaluate and modify the instructional facilities to support 
delivery options. ( 4) 

AA-2.5 The College will assess application technology in the library and take appropriate 
action to ensure its impact and currency to support the needs of students, faculty , 
administrators and staff. ( 6) 

AA-2.6 The College will develop greater collaboration between Academic Affairs and 
Information Technology in the successful implementation of appropriate media 
and technology in instruction as outlined in the Instructional Technology Plan. 
(6) 
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AA-3 

AA-3 . 1  

GOAL 

Program Resources 

Effectively manage and expand program resources that enhance our instructional 
m1ss1on. 

TASKS 

The College will manage program offerings within allocated budgets through 
respective cost center managers. 

AA-3 .2 The College will explore alternative financing options for programs. (5) 

AA-3.3 The College will review the organizational structure within the Academic Affairs 
area and assess its effectiveness. (2) 

AA-3 .4 The College will develop a plan for the acquisition and replacement of 
instructional capital equipment within Academic Affairs. 

AA-3 .5  The College will ensure that library resources reflect the needs of students, 
faculty, administrators and staff in collection development, staffing, and 
technology. 

AA-3 .6 The College will identify instructional programs and academic support services 
that could benefit from new or enhanced business and community partnerships. 
(5) 

AA-3 .7 The College wil l  develop and execute a plan to recruit, select, and retain qualified 
faculty and staff to replace the many retirements scheduled for the next several 
years where appropriate. (2) 

AA-4 

AA-4. 1 

GOAL 

Enrollment Enhancement 

Encourage enrollment growth by removing barriers to programs and by 
supporting marketing strategies. 

TASKS 

The College will develop a plan for the promotion of academic programs to 
reflect the College's uni fied marketing approach. (3) 
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AA-4.2 The College will focus marketing efforts on identified distinctive and high growth 
potential programs as well as a limited number of targeted programs with 
particular marketing needs. (3) 

AA-4. 3 The College will investigate additional community awareness (outreach) events to 
be incorporated in future marketing efforts. (3) 

AA-4.4 The College will develop greater collaborations between Academic Affairs, 
Student Affairs and Marketing and Advancement in order to enhance the retention 
of qualified students in order to assist them in fulfilling their personal goals. (2) 
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AREA: ADMINISTRATIVE SERVICES 

Preamble 

Provide leadership and quality support services to meet current and emerging needs of the 
College community. 

*( ) = Link to Institutional Priorities (See page 2 1) 

AS-1 

AS- 1.1 

AS-1.2 

AS-1. 3 

AS-1.4 

GOAL 

Budget Management 

Develop clear budget procedures, systems and standards that allow the College to 
manage its financial resources responsibly. 

TASKS 

The College will maintain financial stability by producing a balanced budget and 
limiting spending to the amounts in the budget. 

The College will work toward the appropriate balance between personnel, 
facilities and services . 

The College will develop a process to link the Strategic Long Range Plan to the 
budget . 

The College will develop a comprehensive budget development process. 

GOAL 

AS-2 Facilities Improvement 

AS-2 .1 

Conduct a College-wide assessment and renovation of all facilities in order to 
systematically provide a safe, clean and well-maintained educational environment. 

TASKS 

The College will develop a monitoring process that identifies and corrects unsafe 
spaces . 
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AS-2 .3 

AS-2 .4 

AS-2 .5 
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AS-2 .6 

AS- 3 

AS-3 .1 

AS-3 .2 

AS-3 .3 

AS-3 .4 

The College will assess all major components of the facilities and develop 
preventive maintenance plans to keep the facilities up to standard. 

The College will maintain a high standard of cleanliness that makes the College a 
pleasant place to teach and learn. 

The College will implement the Master Plan with referendum dollars and state 
funding . (4)* 

The College will develop and implement a regulatory compliance plan for all 
appropriate areas of the College. ( 4) 

The College will along with the Capital Development Board (CDB), monitor the 
building of the Conference Center and the Performing Arts Center. (4) 

GOAL 

Financial Management and Reporting 

Provide financial systems that comply with changing state and federal 
requirements and will provide effective monitoring of financial operations within 
the College. 

TASKS 

The College will refine cash flow projections and investing practices and 
instruments to maximize interest income without undue risk. 

The College will develop comprehensive and centralized systems for financial 
reporting of fiscal data related to grants and construction projects. 

The College will stay current on the new reporting requirements of various 
external agencies and modify systems to meet those reporting requirements . (5) 

The College will implement the operational analysis process pertaining to the 
organization, function, revenue/cost, staffing and resources allocation of the units 
of the College. 
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GOAL 

AS-4 Facility Improvement Funding 

AS-4. 1 

AS-4 .2 

Secure financial and community support for facilities' plans, which define the 
current needs of the College, to accomplish the College mission. 

TASKS 

The College will develop corporate and grant support to provide for financing of 
facility needs . ( 4) 

The College will submit appropriate and fundable projects to the state of Illinois 
through the RAMP process. 
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AREA: HUMAN RESOURCES 

Preamble 

Human Resources is dedicated to partnering with Harper's leadership by providing proactive 

services that promote a work environment that is characterized by fair treatment of staff, open 

communication, personal accountability, trust and mutual respect. We are focused on 

delivering quality service, and are committed to recruit, develop, reward, and retain our 

diverse workforce. We will seek and provide solutions to workplace issues through the 

effective use of our Institutional Core Values. We embrace change and the opportunity it 

brings in support of the goals and challenges of Harper to maximize the potential of our 

greatest asset .:_ our employees. 

* ( ) = Link to Institutional Priorities (See page 2 1 )  

GOAL 

HR- 1 Employee Recruitment and Retention 

Implement systems and programs to positively affect employee recruitment and 

retention. 

TASKS 

HR- 1 . 1  The College will work collaboratively with all areas in the forecasting, planning, 

and development and delivery of recruitment and retention systems. 

HR- 1 .2 The College will continue to develop employee recruitment and retention 

strategies for under-represented populations. (2)* 

HR- 1 .3 The College will offer programs and services at times, locations, and in ways that 

respond to employee needs. 
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HR-2 

HR-2 . 1  

GOAL 

Diversity 

Create an employee climate which is supportive of cultural differences and 
respectful of all constituents. 

TASKS 

The College will develop and implement initiatives that respond to the employee 
goals of the College-Wide Diversity Plan. (2) 

HR-2.2 The College will develop and implement recruitment and retention strategies for 
staff of color. (2) 

HR-2. 3 The College will continue to address issues which affect under-represented 
employees. (2) 

HR-2.4 The College will promote attitudinal, communication and physical accessibility 
for employees with disabilities . 

GOAL 

HR- 3 E mployee Development 

HR- 3 . 1  

HR- 3 .2 

HR- 3 . 3  

HR- 3 .4 

HR- 3 . 5  

Enhance the capability/proficiency of  Harper's employees to  carry out the 
College's mission, and establish staff training and development as an institutional 
strategy. 

TASKS 

The College will utilize professional development dollars to institute a process for 
employee development that is directly linked to the employee development plan. 
(2) 

The College will institute a supervisory development curriculum. (2) 

The College will conduct an employee training needs analysis in order to target 
training. 

The College will institute an orientation for new employees program. (2) 

The College will initiate and promote staff training and organizational 
development strategies to support computer skill needs, departmental initiatives 
and improved customer service. (2) 
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HR- 3 .6 The College will provide training to support program and committee 
effectiveness . (2) 

HR-3 .7 The College will enhance diversity and multicultural awareness among all 
employees. (2) 

HR- 3 .8 The College will develop, fund and maintain a staff development program that 
provides opportunities to enhance personal effectiveness, provides appropriate 
feedback on job performance and enhances multicultural awareness. (2) 

HR-3 .9 The College will improve the employee evaluation process. (2) 

HR-3 . 10 The College will recognize and reward the contributions of employees. (2) 

HR-3 .11 The College will develop a staffing structure with appropriate levels of skilled 
workforce, career advancement and remuneration. 

HR-3 .12 The College will provide an employee friendly environment and culture with 
institutional support for feedback and response. (2) 

HR-4 

HR-4. 1 

HR-4.2 

HR-4 .3 

GOAL 

Organizational Development 

Provide (included with employee development) human resource information 
systems and decision support tools to facilitate organizational development, 
institutional effectiveness, and process improvements. 

TASKS 

The College will support the organizational development through effective 
policies and systems. (2) 

The College will examine alternatives and enhancements to the College's reward 
and compensation system as a strategy for recruiting and retaining competent 
staff . (2) 

The College will accelerate the College's effort to diversify its human resources 
and improve processes for adequate staffing through cost effective candidate 
sourcing, recruiting, selection, retention and succession planning processes. (2) 

HR-4.4 The College will advance the administrators' and supervisory employees' ability 
to conduct performance coaching and the regular administration of employee 
performance appraisals . (2) 

34 



r 

r 

HR-4. 5  The College will strive to negotiate employee contracts within a common 
timeframe in order to achieve equitable results. (2) 

HR-4. 6  The College will pursue means to maintain reliable and efficient employment 
data, employment records (part-time and full-time) and employment documents to 
support the College's legal obligations and organizational initiatives . (2) 

GOAL 

HR-5 Staffing and Development in Technology 

Create a partnership between Human Resources and Information Technology to 
ensure the college will have consistent expertise to support its instructional and 
administrative activities. 

TASKS 

HR-5 . 1  The College will assess the needs of the organization relative to employee skills in 
order to ascertain the requirements of using technology in the workplace. (2) 

HR-5 .2 The College will provide employee programs and services through the College's 
Web and Intranet applications. (6) 

HR- 5 . 3  The College will develop a staffing structure with appropriate levels of 
technicians, career advancement and remuneration. 

HR-5.4 The College will provide an environment for staff development and training to 
maintain the appropriate skill level. (2) 

HR- 5 . 5  The College will develop technological solutions to Human Resources. (6) 

GOAL 

HR-6 Leadership Support 

Provide leadership and support for the administrative team. 

TASKS 

HR-6. 1  The College will facilitate communication among internal constituents . (2) 

HR-6.2 The College will ensure effective administrative support for the implementation 
of Institutional Core Values. (2) 

35  



HR-6.3 The College will support the continued professional development of the senior 
administrative team focusing on teamwork and collaborative decision-making. 
(2) 

HR-6.4 The College will implement an effective quality improvement process at all levels 
of the institution. (2) 

HR-7 

GOAL 

Wellness 

Provide programs and services to address the physical, mental, emotional, 
spiritual and social well-being of the Harper faculty and staff. 

TASKS 

HR-7. 1 The College will create a partnership between health and psychological services 
and human resources to design programs, activities and events that promote the 
health, education and wellness of Harper's staff. 

HR-7.2 The College will develop policies and procedures that create a safe and healthy 
environment for employees. 
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AREA: INSTITUTIONAL ADVANCEMENT 

Preamble 

Provide leadership and support services across the College by enhancing and managing 
resource development, strategic planning, community relations, employee development, and 
other areas of advancement at the College. 

*( ) = Link to Institutional Priorities (See page 2 1 )  

GOAL 

IA-1 Resource Development 

IA-1 . 1  

IA-1 .2 

IA-1 .3 

IA-1 .4 

IA-1 .5 

Implement a comprehensive, financially independent resource development effort 
that will be considered a benchmark for community colleges across the nation. 

TASKS 

The College and the Harper Foundation will continue to develop and implement 
marketing and solicitation strategies from identified and prioritized financial 
needs through the involvement of appropriate administration, faculty, staff and 
key volunteers. (5)* 

The College and the Harper Foundation will continue to develop and implement 
an annual resource development plan for each fund-raising activity. These 
activities will include the annual fund, major gifts, planned gifts, grants, special 
events and direct mail programs. (5) 

The College and the Harper Foundation will continue to develop and implement 
appropriate policy and procedures for record maintenance; gift processing, 
receipting and reporting; internal process and approval for solicitation; grant 
development and management; gift and grant stewardship; and financial 
investment of resources . (2) 

The College and the Harper Foundation will continue developing a constituency 
development process involving alumni records, centralized mailing lists, and 
monitoring of special College and Foundation events. (5) 

The College and the Harper Foundation will continue to identify and use 
volunteer and pro bono support for direct mail, marketing, advertising and fund­
raising events. (5) 
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IA-1 .6 

IA- 1 .7 

The College and the Harper Foundation will continue to support capital 
improvement initiatives. (5) 

The College and the Harper Foundation will continue to coordinate mutual 
support activities from Informational Technology, Marketing Services, College 
Relations Office and other areas of the College . (5) 

GOAL 

IA-2 Strategic Planning 

IA-2 .1 

IA-2.2 

IA-2 .3 

Enhance executive management based on strategic planning and supported by 
valid and reliable research and evaluation data that is integrated into all aspects of 
College decision-making and operations. 

TASKS 

The College will develop and implement an environmental scanning system to 
assess the internal environment of the College and the external environment in 
which it operates . (2) 

The College will establish an organized system and process for developing a 
Strategic Long Range Plan that guides decision making at unit, area and 
institutional levels. (2) 

The College will interconnect the College's long range annual and budgeting plan 
and also provide system plans and the mechanisms for monitoring and reporting 
on their progress. 

GOAL 

IA-3 Governance 

IA-3 .1 

Provide an effective College governance system that is responsive to the needs of 
all College constituents and encourages effective/efficient deliberation and 
decision making. 

TASKS 

The College will continue to implement and evaluate the new shared governance 
system focusing on communication, flow of information and decision making 
within the College . 
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IA-4 

IA-4. 1 

IA-4.2 

IA-4.3 

GOAL 

Community Relationships 

Actively develop business and educational partnerships which promote 
opportunities for learning, resource development and improved relationships. 

The College will identify programs and services that could benefit from 
community partnerships. (3, 5) 

The College will strengthen and expand existing relationships with business and 
industry and seek new partnerships. (3 , 5) 

The College will identify industry segments that could benefit from new and 
expanded programs from Harper College. (3 , 5) 

GOAL 

IA-5 Legislative 

IA-5 . l  

IA-5.2 

IA-5.3 

IA-5 .4 

Develop the legislative agenda for the College with the support of the College 
community. 

TASKS 

The College will establish a strong support base with government officials. (5) 

The College will develop and communicate its legislative priorities to the 
appropriate governmental entities. (5) 

The College will assign a liaison to work between the College community and 
local, state and federal governmental representatives. (5) 

The College will periodically evaluate its legislative priorities, objectives and 
strategies. (5) 
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IA-6. 1 

IA-6.2 

IA-6. 3 

IA-6.4 

IA-6.5 

GOAL 

Community/Public Relations 

Develop and nurture external relationships for the benefit for the College. 

TASKS 

The College will establish collaborative relationships with appropriate external 
groups . (5) 

The College will strengthen its relationship with the community through effective 
communication and involvement. (5) 

The College will maintain positive collaborative relationships with the Illinois 
Community College Trustees Association, Illinois Community College Board and 
the State of Illinois. (5) 

The College will maintain working relationships and collaboration with collar 
county community colleges and their presidents. (5) 

The College will promote involvement of community residents in College 
sponsored organizations and activities. (5) 

GOAL 

IA-7 Board of Trustees 

IA-7 .1 

IA-7.2 

IA-7. 3 

IA-7 .4 

Provide for appropriate and effective involvement of the Board of Trustees in 
College affairs. 

TASKS 

The College will establish a process for the review, update and revision of the 
Board of Trustees Policy Manual. (5) 

The College will improve the operation, deliberation and communication with and 
among the Board of Trustees. (5) 

The College will encourage effective and productive involvement of the Board of 
Trustees in College events and activities. (5) 

The College will strengthen the Board's role in the legislative process. (5) 
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IA-8 

IA-8 . 1  

IA-8.2 

IA-8 . 3 

IA-8.4 

GOAL 

Media 

Establish and maintain cooperative and effective relationships with the media. 

TASKS 

The College will provide regular press briefings on trends and new developments 
in the institution. (5) 

The College will create innovative ways to communicate news about the College 
to the media. (5) 

The College will establish a systematic and expedient approach to working with 
media and their inquiry into the activities of the College. (5) 

The College will explore a variety of modes of communication to help the 
community become familiar with the programs and events on campus. (5) 

GOAL 

IA-9 Leadership Support 

IA-9 . 1  

IA-9.2 

IA-9 . 3 

IA-9.4 

Provide leadership and support for the senior administrative team. 

TASKS 

The College will facilitate communication among the executive administrative 
team. (2) 

The College will ensure effective senior administrative support for the 
implementation of Institutional Core Values. (2) 

The College will support the continued professional development of the senior 
administrative team focusing on teamwork and collaborative decision-making. 
(2) 

The College will implement an effective quality improvement process for the 
senior administrative team. (2) 
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AREA: INFORMATION TECHNOLOGY 

Preamble 

Provide leadership and support services across the College to meet Harper's mission of 

effective teaching and learning by providing technological tools and researching emerging 

technologies. In addition, emphasize and support process improvements in the administration 

of the College and instructional delivery methodologies, through the integration of voice, 

video and data in the application of Telecommunications, Networking, Computing and 

Information Technologies. 

* ( ) = Link to Institutional Priorities (See page 2 1 )  

GOAL 

IT- 1 Technology Planning 

IT- 1 . 1  

IT- 1 .2 

IT- 1 .3 

IT- 1 .4 

Continue to implement, evaluate and update an ongoing Technology Plan. 

TASKS 

The College will prepare annual revision of the Technology Plan working in 

conjunction with appropriate groups and departments involved with its 

implementation. (6)* 

The College will evaluate emerging technologies to ensure that the College's 

computing and software resources are current. (6) 

The College will provide progress reports on the state of Technology Initiatives .  

(6) 

The College will maintain current funding levels and seek additional funding 

support for approved technology initiatives. (6) 
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GOAL 

IT-2 Technology Use in Instruction 

IT-2 . l  

IT-2 .2 

IT-2. 3 

IT-3 

IT-3 .1 

IT-3 .2 

IT-3 . 3 

IT- 3 .4 

Establish and implement media (voice, video and data) and technology 
applications to support the needs of Academic Affairs and the Technology Plan. 

TASKS 

The College will assess the needs for Technological Support in instructional 
delivery . (6) 

The College will develop media and technology solutions in keeping with the 
methods, time table, priorities and resources in support of instructional delivery. 
(6) 

The College will explore the possibility of merging similar technology support 
organizations and reorganize to streamline services, offer better support and 
provide a more unified approach. (6) 

GOAL 

Technology Use in Administrative Support 

Provide technology applications to support business and administrative 
requirements and the Technology Plan. 

TASKS 

The College will assess the needs of the organization and business practices to 
ascertain the requirements of using technology in the workplace. 

The College will develop technological solutions in keeping with the methods, 
time table, priorities and resources to support organizational needs. 

The College will explore merging similar technology support organizations and 
reorganize to streamline services, offer better support and provide a more unified 
approach . 

The College will enhance the College's Web and Intranet applications. (6) 
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GOAL 

IT-4 Technical Support 

IT-4. 1 

IT-4 .2 

IT-5 

IT-5 . 1 

IT-5 .2 

Establish and implement technical support to maintain a robust Network (HCCN -
Harper Community College Network) Infrastructure in concert with the 
Technology Plan and emerging technologies. 

TASKS 

The College will assess community requirements and use of the network 
infrastructure to identify resources necessary to meet projected growth. 

The College will evaluate emerging technologies and identify technical support 
requirements based on the methods, timetable, priorities and resources that are 
necessary. 

GOAL 

Technology Staffing 

Ensure that the College will have consistent expertise to support its instructional 
and administrative activities. 

TASKS 

The College will develop a staffing structure with appropriate levels of 
technicians, career advancement and remuneration. (2) 

The College will provide an environment for staff development and training to 
maintain the appropriate skill level. (2) 

GOAL 

IT-6 P artnerships and Consortiums 

IT-6. 1 

Develop collaborative agreements that will provide for the acquisition or sharing 
of technology and transfer of expertise. 

TASKS 

The College will seek consortium relationships that will benefit the College in 
matters of technology. (5) 
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GOAL 

Technology Enhancement 

Acquire har dware an d software tools that will support the College's  commitment 
to continuous improvement. 

TASKS 

The College will provide training programs, management information systems 
an d decision support tools to facilitate organizational development, institutional 
effectiveness, and process improvements. (2) 
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AREA: MARKETING AND ADVANCEMENT 

Preamble 

To provide leadership and support services across the College in Marketing and Enrollment 
Management . Marketing and Advancement is committed to promoting and communicating 
Harper's  excellence in transfer, career and life-enriching programs. This Division strives in 
making Harper's resources more readily available and accessible with the ultimate goal of 
effectively serving the needs of the College's  constituents. 

*( ) = Link to Institutional Priorities (See page 2 1 )  

MA- 1 

G OAL 

Research and Evaluation Support 

Offer research, evaluation and analysis service to support management and 
academic decision making as it relates to the strategic plan of the College. 

TASKS 

MA-1 .1 The College will update a reliable and readily available Fact Book. (2)* 

MA- 1 .2 The College will provide consultation, research design, assessment methodology 
and analytical support to faculty and staff engaged in classroom research and 
student outcomes assessment . ( 3 ) 

MA-1 .3 The College will provide research for use in planning, program review and 
student outcomes assessment. ( 3) 

MA- 1 .4 The College will provide collection, analysis and interpretation of institutional 
data and support for planning and decision making as needed for projects of 
strategic importance . (2) 

MA-1 .5 The College will work toward excellence in Management Information Systems 
(MIS) reporting to the State of Illinois and all other bodies who require reporting 
of data. (5) 
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MA-2 

GOAL 

Marketing 

Enhance the image and reputation of the College by developing and implementing 
a comprehensive marketing communications plan. 

TASKS 

MA-2. 1 The College will develop comprehensive wayfinding (The process of helping 
people find their way around campus by utilizing visual communications.) system 
for campus, interior of buildings and printed materials. (4) 

MA-2.2 The College will develop and implement standards for consistent image 
identification. (3) 

MA-2 .3 The College will develop user-friendly informational materials to promote access 
and services . ( 4) 

� GOAL 

--

MA-3 Recruitment 

Maximize opportunities to effectively recruit students through the implementation 
of an annual Recruitment Plan. 

TASKS 

MA-3 .1 The College will implementation of an annual Recruitment Plan. (3) 

MA-3 .2 The College will nurture and strengthen working relationships with high schools 
within the district through improved communications. (5) 

MA-4 

GOAL 

Enrollment 

Increase enrollment through the implementation of initiatives that will attract 
additional students. 

TASKS 

MA-4 .1 The College will design strategies to maximize enrollment in First Time in 
College (FTIC), young adult and adult enrollment. (3) 
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MA-4.2 The College will incorporate new Scholarship Program into Enrollment 
Management Plan and market aggressively. ( 3 ) 

MA-4. 3 The College will in collaboration with Academic Affairs and Student Affairs, 
develop an Enrollment Plan that addresses program, recruitment and retention 
initiatives. ( 3) 

MA-4.4 The College will develop modifications to most accurately project the College's 
annual credit and non-credit enrollment, both independently and combined. ( 3) 

MA-4.5 The College will increase the number of students attending Harper who 
demonstrate academic or community leadership. ( 3) 

MA-4.6 The College will foster a partnership between Student Affairs, Academic Affairs 
and Marketing Advancement to offer flexible schedules and alternate course 
formats which are responsive to student preferences. ( 3) 

MA-4.7 The College will adopt technology innovations in marketing, recruitment and 
enrollment which allow for increased accessibility for programs and services. ( 3 ) 

MA-4.8 The College will implement strategies to improve enrollment reporting. ( 3) 

MA-4.9 The College will develop greater collaborations between Academic Affairs, 
Student Affairs and Marketing and Advancement in order to enhance the retention 
of qualified students in order to assist them in fulfilling their personal goals. (2) 

MA-5 

GOAL 

Institutional Effectiveness 

Examine current progress in identifying institutional effectiveness to monitor the 
productivity of all aspects of the College. 

TASKS 

MA-5 . 1  The College will develop and utilize indicators and measurements of institutional 
effectiveness and develop baseline data to assess institutional indicators and 
outcomes in communications with areas affected. (2) 
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AREA: STUDENT AFFAIRS 

Preamble 

The Student Affairs goals are intended to assist, educate and empower students as well as 
represent their needs and interests. The goals are developed through a collaborative process . 

MISSION 

To promote a student-centered community that 
supports our diverse student body in achieving 
personal educational success. 

* ( ) = Link to Institutional Priorities (See page 2 1 )  

SA-1 

SA- 1 . l 

SA- 1 .2 

SA-1 .3 

GOAL 

Student Centered Facilities and Infrastructure 

Promote and further develop student centered campus facilities and infrastructure 
that optimizes access, service delivery and student life. 

TASKS 

The College will provide programs and develop strategies to encourage student 
use of the Student Center and other student-centered facilities. ( 4 )* 

The College will implement a comprehensive student center in the middle of 
campus as noted in the new Site and Facility Master Plan. (4) 

The College will develop and incorporate plans to utilize technology to improve 
access and service delivery for student life. (6) 

SA- 1 .4 The College will resolve the space shortage in Student Affairs as well as the 
deteriorating athletic facilities. ( 4) 

SA- 1 . 5 The College will develop student friendly facilities (including physical access, 
group gathering areas, emerging technology and electronic access, etc.) in all new 
construction . ( 4) 

SA- 1 .6 The College will address staffing, equipment and service needs of campus 
facilities. ( 4) 
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G OAL 

SA-2 Student Recruitment and Retention 

SA-2 . 1  

SA-2.2 

SA-2.3  

SA-2.4 

SA-2.5  

SA-2.6 

Implement systems and programs to positively affect recruitment and retention. 

TASKS 

The College will collaborate with governance committees in the development and 
implementation of retention oriented strategies and programs. (3) 

The College will implement further intervention systems for at-risk students. (3) 

The College will develop greater collaborations between Student Affairs, 
Academic Affairs, Marketing and Advancement, Information Technology, 
Administrative Services, President's Area and Human Resources to ensure 
academic success and enhance personal development of students. (2) 

The College will continue to develop and implement recruitment and retention 
strategies for diverse and/or under-represented populations. (3) 

The College will offer programs and services at times, locations and in ways that 
respond to student needs, including offerings at off-site locations and WEB 
applications. (3) 

The College will collaborate with other areas of the College in the recruitment and 
retention of academically successful student leaders. (3) 

GOAL 

SA-3 Funding 

SA-3 . 1  

SA-3 .2 

SA-3.3 

SA-3.4 

Continue to solicit appropriate funding and resources. 

TASKS 

The College will continue to solicit federal, state, grant and private funding to 
support Student Affairs initiatives. (5) 

The College will continue to solicit contributions through the Harper Foundation 
which will support Student Affairs initiatives. (5) 

The College will develop partnerships to support Student Affairs initiatives. (5) 

The College will review fee structures and recommend changes as appropriate to 
support student programs. 
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SA-4 

SA-4. 1 

SA-4.2 

SA-4. 3 

SA-4.4 

SA-4.5 

SA-4.6 

SA-5 

SA-5 . 1 

SA-5.2 

SA-5 . 3 

GOAL 

Diversity 
Create a campus climate which is supportive of cultural differences and respectful 
of all constituents. 

TASKS 

The College will develop and implement initiatives that respond to the goals of 
the College-wide Diversity Plan. (2) 

The College will implement recruiting and retention strategies for students of 
color. (2) 

The College will continue to promote attitudinal, communication, electronic and 
physical accessibility for persons with disabilities. ( 4) 

The College will continue to address gender specific issues. (2) 

The College will continue to address issues which affect non-traditional students. 
( 1) 

The College will continue to address issues which affect gay men, lesbians and 
bisexual students. ( 1 )  

GOAL 

Assessment and Accountability 

Continually assess, evaluate, refine and improve Student Affairs programs and 
services. 

TASKS 

The College will implement the program review process in Student Affairs as 
scheduled. 

The College will conduct an annual program cost/value analysis and make 
changes and improvement where necessary. 

The College will continue to implement measurements of access, satisfaction, 
quality, retention and student success to determine impact and use as a basis for 
program improvement. ( 3) 
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SA-5 .4 

SA-6 

SA-6 . 1  

SA-6.2 

The College will assess the developmental outcome dimensions of interpersonal 
effectiveness, intellectual development, intrapersonal effectiveness and life 
management as they pertain to student affairs interventions. (2) 

GOAL 

Wellness 

Provide programs and services to address the physical, mental, emotional, 
spiritual and social well-being of the Harper Community. 

TASKS 

The College will develop policies and procedures that create a safe and healthy 
environment for students. (2) 

The College will support student success by designing programs, activities and 
events that continue to promote the health, education and wellness of Harper 
students, staff and community. 

GOAL 

SA-7 Student Life 

SA-7 . 1  

SA-7 .2 

SA-7 .3 

SA-7 .4 

SA-7.5  

Continue to build community by providing programs which promote participation 
and a sense of belonging in our collegiate environment. 

TASKS 

The College will offer events programming to enrich the educational experience. 
(3) 

The College will provide leadership development opportunities, which afford 
experience in life planning, goal achievement, and citizenship . ( 1) 

The College will implement ombuds services. 

The College will offer opportunities for student exploration of values, self­
identity, interpersonal competence, cultural awareness and essential life skills . (3) 

The College will foster an environment, which promotes civility and respect for 
the dignity of all persons. (2) 
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SA-7.6 

SA-7.7  

SA-7.8 

The College will expand the classroom through the fostering of service learning 
opportunities for students. ( 1 )  

The College will increase collaborations among areas within Student Affairs and 
the extended Harper community. (5) 

The College will continue to promote comprehensive intercollegiate athletic and 
intramural sports programs . 
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A. PLANNING POLICY 

Within the scope of the College' s  Philosophy and Mission Statements, the Board of Trustees 
requires the administration to prepare, for their approval, a Strategic Long Range Plan 
(SLRP) spanning three years. The SLRP shall include but not be limited to the following 
general areas: 

• academic affairs 

• administrative services 

• student affairs 

• technology and information systems 

• institutional advancement 

The SLRP, which also contains the College' s  vision, goal and task statements, is to be 
updated annually and integrated with the budgeting process. The annual update is intended 
to demonstrate and communicate progress being made towards accomplishment of the 
identified goals/tasks. All major institutional decisions are to be consistent with and 
contribute to the implementation of the SLRP. 

The SLRP will give rise to an Annual Plan consisting of measurable objectives. Attainment 
of the objectives in the Annual Plan will result in incremental achievement of the tasks 
enumerated in the SLRP. 

55 



r 

r 

Purpose: 

B. INSTITUTIONAL CORE VALUES 
April 2001 

Core values are an institution' s  small set of essential and enduring principles which set the 
standard for all of its operations. Institutions of higher learning whose mission, vision and 
goals are filtered through a set of core values are positioned to provide and create legendary 
service. The power of this initiative is further seen through the enhanced quality of learning 
which occurs within these "values-driven" institutions. 

History: 
The members of Harper' s  community have consistently sought to identify and implement 
effective strategies which would strengthen the College in the accomplishment of its mission 
and vision. To this end, during the summer of 1 999, Dr . Robert Breuder and President's 
Council undertook the challenge of identifying and defining its core values. It was thought 
that through the identification of these guiding principles, the administrators of this Council 
could more effectively work to affirm an environment characterized by positive 
organizational energy. 

This was such an enriching experience that during the fall 1 999 opening session of Faculty 
Orientation Week, the President presented these values to the College community . He asked 
that, in accordance with the shared governance system, a set of Institutional Core Values be 
identified. The responsibility for coordinating this initiative was given to the Human 
Resources Committee and the Vice President for Human Resources and Internal Affairs . 
Consistent with this charge, numerous surveys; small group sessions and workshops were 
conducted to provide an opportunity for all employees to participate in this process. These 
core values were presented to Harper' s  Board of Trustees during their April 200 1 meeting . 
The Board 's  support of this initiative was demonstrated through unanimous approval of these 
prioritized values. 

Characteristics: 

• All of our values are the basis for the ongoing achievement of Harper' s  mission and 
v1s1on. 

• These values are intended for use in making decisions and performing in ways that 
benefit all of our constituencies. 

• The key actions listed below are the foundation for accomplishing the result for each 
of our shared core values. 

• Our values and their key actions are prioritized to enable the optimal achievement of 
our organization' s  mission and vision. 
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INSTITUTIONAL CORE VALUES* 
April 2001 

Consistent with its philosophy, mission and vision, we - the employees and public servants 
of William Rainey Harper College, have chosen values that we will work by. These values 
with supporting results and key actions are as follows: 

1 )  INTEGRITY 
An environment where relationships and practices are based on trust 

• Demonstrate behavior and make decisions which are consistent with the highest 
ethical standards 

• Be responsible and accountable for your own actions 
• Respect confidentiality 

2) RESPECT 

Interactions, which add dignity to ourselves, our relationships with others and our 

organization 

• Continuously seek to build and maintain positive internal and external relationships 
• Express appreciation and recognize people for their positive efforts and contributions 
• Value and celebrate the uniqueness of individuals 

3) EXCELLENCE 
Student, employee and organizational success through a creative and responsive work 

environment by exceeding the needs and expectations of all 

• Effectively anticipate, identify, and respond to learner, employee and organizational 
needs 

• Continually seek learning opportunities for growth & development which improve 
personal and institutional performance 

• Encourage and empower all to achieve their personal best 
• Be resourceful and fiscally sound 
• Deliver exceptional service which benefits all 

4) COLLABORATION 
Accomplishment of better results by working together rather than by working alone 

• Demonstrate consistent commitment to our mission and vision in order to unite the 
efforts of all 

• Address issues as they arise and take necessary actions to productively resolve them 
• Openly listen and respond to others with empathy 
• Use positive humor to affirm a healthy and enjoyable work and learning environment 

*As abstracted from the Institutional Core Values (Board approved 4/26/0 1 )  
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C. INSTITUTIONAL PRIORITIES LINKED TO GOALS AND TASKS 
CROSS REFERENCE CHART 

The following chart contains a listing of the tasks (codes) associated with Institutional 
Priorities (page 2 1  ). 

1. Foster discussion of teaching and learning issues and philosophies, and support resulting 
initiatives. 

AA-1. 1 
AA-1.3  
AA-1.4 

AA- 1. 5  
AA-2. 1 
AA-2 .3 

SA-4.5  
SA-4.6 

SA-7.2 
SA-7.6 

2. Enhance the campus climate through the implementation of the core values the 
diversity plan relationship building professional development and the 
management of organizational change. 

AA-3 .3  HR-3 . 8  HR-6.2 IT-7. 1 
AA-3 . 7  HR-3 .9  HR-6.3 MA- 1. 1  
AA-4 .4 HR-3 .10 HR-6.4 MA- 1.4 
HR-1.2 HR-3 . 12 IA- 1.3 MA-4.9 
HR-2 . 1 HR-4. 1 IA-2 . 1 MA-5 . 1 
HR-2.2 HR-4.2 IA-2 .2 SA-2.3 
HR-2 .3 HR-4.3 IA-9. 1 SA-4. 1 
HR-3 . l  HR-4.4 IA-9.2 SA-4.2 
HR-3 .2 HR-4.5  IA-9.3 SA-4.4 
HR-3 .4 HR-4 .6 IA-9.4 SA-5.4 
HR-3 . 5  HR-5 . 1  IT-5 . l  SA-6. 1 
HR-3 .6 HR-5.4 IT-5 .2 SA-7.5 
HR-3 .7 HR-6. 1 

3 .  Complete development o f  and implementation of a comprehensive strategic 
enrollment plan that addresses new student recruitment program retention and 
diversity initiatives. 

AA-1.2 MA-1.2 MA-4.4 SA-2.4 
AA-4. 1 MA-1.3 MA-4.5 SA-2.5 
AA-4.2 MA-2.2 MA-4.6 SA-2.6 
AA-4.3 MA-3 . 1 MA-4.7 SA-5 .3 
IA-4. 1 MA-4. 1 MA-4.8 SA-7. 1 
IA-4.2 MA-4.2 SA-2 . 1  SA-7.4 
IA-4.3 MA-4.3 SA-2.2 
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4. Continue development of planned/prioritized learner centered campus 
facilities and infrastructure to optimize learning, access and service delivery . 

AA-2 .4 
AS-2.4 
AS-2 .5 
AS-2.6 

AS-4. l 
MA-2 . 1  
MA-2.3 

SA- 1 . 1  
SA- 1 .2 
SA- 1 .4 

SA- 1 .5 
SA- 1 .6 
SA-4.3 

5 .  Nurture existing and establish new relationships with external constituents as 
evidenced through increased support funding and partnerships. 

AA-3 .2 
AA-3.6 
AS-3 .3 
IA- 1 . 1  
IA- 1 .2 
IA- 1 .4 
IA- 1 .5 
IA- 1 .6 
IA- 1 .7 

IA-4. 1 
IA-4.2 
IA-4.3 
IA-5 . 1  
IA-5 .2 
IA-5 .3 
IA-5.4 
IA-6 .1 
IA-6.2 

IA-6.3 
IA-6.4 
IA-6.5  
IA-7 .l 
IA-7.2 
IA-7.3 
IA-7.4 
IA-8 .l 
IA-8 .2 

6 .  Expand Web enabled instruction and services. 

AA-2.2 
AA-2 .5 
AA-2.6 
HR-5 .2 

HR-5.5  
IT- 1 .1 
IT- 1 .2 
IT- 1 .3 

IT- 1 .4 
IT-2. l 
IT-2.2 
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IA-8 .3 
IA-8 .4 
IT-6. l  
MA- 1 . 5 
MA-3 .2 
SA-3 . l  
SA-3 .2 
SA-3 .3 
SA-7.7 

IT-2.3 
IT-3 .4 
SA- 1 .3 



D. REPORT OF A VISIT - NORTH CENT AL ASSOCIATION (NCA) 

Report of a Visit 

by the evaluation team of 
North Central Association of Colleges and Schools 

September 22-24, 1 997 

Advice and Suggestions: 

1 .  Specific academic program contact information is not available in the Catalog. Program 
information, offices and names are essential contact points for prospective students. It is 
suggested that the College review its information database and write the names and 
telephone numbers for the specific program information listed on pages 66-7 4. Career 
Programs (pages 66-1 1 5) and Certificate Programs (pages 1 1 8-1 49) should also list 
contact names, telephone numbers, and addresses. 

2 .  The divisional structure should be listed at the beginning of the College catalog. 

3 .  Consideration should be given to the appointment of liaison librarians to the instructional 
departments for the purpose of enhancing collection development and disposal, and other 
related curriculum matters. 

4 .  The College should continue to diversify its student body, faculty, staff and 
administration. 

5 .  The College should continue to monitor the quality of instructional programs as the rate 
of part-time instructors increases. 

6 .  The College should clean the entryways and pathways to buildings to remove debris to 
make entrances and pathways more attractive. 

7 .  The College should review its signage at the three entry points (Algonquin Road, Roselle 
Road, and Euclid A venue) and guide traffic with signs to route students to the important 
functions of the College. 

8 .  Enrollment projections should be examined carefully and verified to insure there is a need 
for space for future instructional needs. 

9 .  An electronic marquee should be  considered to provide information at the Northeast 
Center to enhance the presence of the College in the community. 

1 0. The institution should continue to monitor very closely the completion of the Regent 
system according to the original plan. 
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11. The shared-decision model should be graphically drawn and clear communication flows 
be prepared to insure the College community understands the flow of information. 

1 2. The College should explore ways to expand the use of the Wellness Program by students 
and continue to offer seminars on substance abuse and the hazards of tobacco. 

1 3 .  The College should determine if the five-hour child care limit in the Child Learning 
Center impairs access of students of the College and prevents potential employees from 
applying for positions . 

14. The College should explore those sports available in high school for women and study 
the feasibility of beginning new programs for women. 

1 5 .  The College should increase the font size and choose colors which are more legible for 
the student handbook. 

16. The College should review its multicultural offerings and initiate the feasibility of 
developing lower division courses dealing with the culture and history of minorities and 
women studies . 

17. The College will examine and report on the Assessment of Student Academic 
Achievement of its students by May 1 ,  1 999. 

Additional Concerns and suggestions in the body of the Report of a Visit: 

18 . There is lacking a clear understanding and delineation of lines of authority, 
communication and decision-making within the College. 

1 9 . The institution needs to modernize many of its labor-intensive manual systems to 
improve effectiveness. 

20 . The faculty record review did find some full-time and part-time faculty files without 
official transcripts which could not be satisfactorily explained by staff. This is a serious 
omission and should be addressed by the appropriate administrative personnel. 

2 1. While the College has made progress in diversifying its human resources, it is apparent 
that there is a need to accelerate this effort . 

22. It is suggested that the College explore the cleaning of entryways to remove the debris to 
make the entrances more attractive. 

23 .  It is suggested the College review signage at the three entry points (Algonquin Road, 
Roselle Road, and Euclid A venue) and guide traffic with signs to route vehicles to the 
important functions of the College (Admissions Office, College Center, Learning 
Resources Center) and other heavily used buildings and/or functions. 
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24 . The electronics laboratory is pedagogically unsound. There are simultaneous classes 
being held and it is distracting to both the instructor and the students due to the lack of 
good acoustics. 

25 .  It is suggested that the College undertake the remodeling of the entrance to the facility 
(NEC) and prominently display the name of the College on the building as a way of 
informing the public of the existence of the College. The facility should also be used by 
the main campus to perform student service functions and other services as well since 
there is technology available to communicate with the main campus. 

26 . The projected growth of the College and the enrollment projections need to be examined 
carefully and verified to insure space is needed for future instructional needs. 

27 . It is suggested that the communication flow continue to be clearly delineated with 
specific timelines, tasks to be accomplished, and responsible party for the 
accomplishments of those tasks to insure the implementation of the Technology Plan on 
schedule. 

28 . Instructional programs which use technology should continue to be improved, especially 
distance-education systems of delivery.] 

29. Given the very sound financial position of the College, the recent actions by the Board of 
Trustees to raise tuition at the institution four dollars each year for the next four years 
appears very questionable in light of the historical mission of the community college of 
realizing the dreams of students who are often first generation college students. The 
tuition increases are hard to justify in terms of financial need in the short term and may 
result in a declining enrollment. In addition, these appear to contradict the Board' s  tuition 
philosophy which defines the student tuition "target" to be 20% of the budget. ] 

30 .  The recent actions by the Board to negotiate the contract with the faculty directly raises 
grave concerns . . .  The Board of Trustees is inappropriately using its powers and 
undermining the specific role of the administration . . .  there should be concern that steps 
be taken to prevent it (the Board's involvement in negotiating a collective bargaining 
agreement with faculty) from happening again. 

3 1. As the College implements its Assessment Plan beyond the course level, systematic 
discussions about developmental course outcomes as they relate to the entry-level 
competencies expected by English and mathematics faculty teaching the degree­
requirement courses need to occur. 

32 . The College must seek to embed the concepts of the center (One Stop Career Center) into 
the regular programs at the institution in order that this vision be sustained . . .  there is a 
concern of what might happen to the center if the current funding source is depleted or 
eliminated. 

62 



33 .  It is difficult to determine curricular coherence beyond the course level (in career 
programs). Also problematic is the lack of a feedback loop to identify how the results of 
student assessment guides changes in curriculum and instruction to improve student 
learning. While it appears that the College is moving toward summary student assessment 
in career programs, significant work remains to be done . 

34. As the definition of technical competence changes frequently, a more systematic review 
of curriculum content, followed by the identification or revision of program outcomes 
and the assessment of those outcomes would help the College to maintain technical 
currency in the curriculum and to determine the extent to which students in both 
certificate and degree programs are achieving technical competence . 

35 .  The College may wish to consider, however, more external curricular review, particularly 
for certificate programs within associate degree programs, and to move expeditiously 
toward student assessment at the program level. 

36.  Much work in the assessment of student learning remains to be completed; the visiting 
team recommends that the College submit a report to the NCA to document progress 
toward full implementation . 

3 7. Services to students would improve even more if offices providing related enrollment and 
information services could be located adjacent to each other . Space reallocation would 
alleviate problems of noise, crowding and lack of privacy experienced by students and 
staff in the Office of Student Financial Assistance. 

38 .  As the demographics of the student body change, Admissions Outreach staff, financial 
assistance staff, and writers of College publications will need to explore ways of 
providing greater access to information about financial aid to current and prospective 
students. 

39.  The Office of Student Financial Assistance staff must improve the processes and 
procedures to insure that they comply with requirements for Federal recertification. 

\ 

40. It is strongly suggested that the College determine if the (five hour child care) limit 
impairs access of students to the College and prevents potential employees from applying 
for positions . .. Employees should be included in the survey to determine the level of 
hardship experienced due to the care limit. 

4 1 .  It is suggested that the College explore those sports available in high school for women 
and study the feasibility of beginning new programs for women. 

42. It is suggested that the College examine its rule of requiring 1 0  students to start a club. 
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43. Recruitment and retention efforts may be greatly enhanced with a more diversified 
College community and the creation of curriculum dealing with women and minorities. 
The institution needs to move now to diversify its faculty, staff, and administration . . .  It 
is recommended that the College continue to diversify its faculty, management and staff. 
The College should explore curriculum which deals with the culture and history of 
minorities and women' s  studies. It is recommended that the College explore ways of 
creating classes in the culture and history of minorities and women. 

44. It is recommended that the College explore ways to start recruitment by the senior year. It 
is recommended that the College explore ways to start recruitment in the 1 1th grade or 
earlier, especially in the minority high schools where there has not been a history of 
college attendance. 

45.  The visiting team suggests that the College continue to explore a One-Stop Career Center 
at the (main) campus and continue studying the Long Range Plan analysis for all Student 
Affairs in one location. 

46. While the use of computers for assessment is to be commended, the College needs to be 
vigilant in helping those students who are not familiar with the technology, especially 
minority students. 

47. There is no systematic acquisition and replacement plan in place for non-computer related 
equipment. 

48.  The process suggested by this schematic (linking planning with budgeting) needs to be 
actively incorporated into the planning and budgeting programs and shared throughout 
the College. 

49. Some College officials with whom the team spoke believe that accurate reporting (of 
Title VI financial aid activity) continues to be a problem at the College. The College may 
therefore wish to review the reporting process to insure future compliance. 

50.  In the areas of nondiscrimination and affirmative action . . .  the College might consider 
further strategies which would allow them to mirror at least the 1 8% minority population 
in the district. 

5 1 .  The Catalog fails to include the name, address, and telephone number of the North 
Central Association, a requirement ofNCA reflecting compliance with the Federal 
Higher Education Reauthorization Act. 

Concerns: 

52. The existence of multiple organizational structures at the institution has led to some 
internal confusion as to lines of authority, communication, decision making, and 
leadership. 
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53 .  Some personnel records for part-time and full-time faculty are missing significant 
documents such as transcripts. 

54.  There is a concern about the inconsistencies that occur through the delivery of the 
decentralization of Continuing Education Programs. 

55 .  There does not appear to be College-wide understanding of how the many levels of 
planning (for example, Unit Planning, Area Planning, System Planning, Program Review, 
and Student Outcomes Assessment Planning) relate to each other, the mission and the 
budget. 

56 .  The institution lacks a College-wide non-computer equipment acquisition and 
replacement plan. 

57 .  While progress has been made in developing a more diverse campus, the College should 
continue its efforts toward multiculturalism through faculty, staff, administration, hiring, 
curriculum development, and student recruitment and retention efforts. 

5 8 .  While assessment of Student Academic Achievement at the course level nears 
completion, the College has made less progress as in the summative assessment of 
student performance in career programs and in general education. 

59 .  Sexual Harassment Policy and Procedures are not easily accessible to employees and 
have not been widely communicated. 

60. The name, address, and telephone number of the North Central Association must be 
included in all publications which reference it. 

6 1 . The Federal financial aid program at the College receives provisional certification. 
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