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July 1, 1969

LETTER OF TRANSMITTAL

To: The Board of Trustees of William Rainey Harper College
Subject: <College Budget for 1969-70 Fiscal Year

Transmitted herewith is the proposed budget for the 1969-70 college year.
This budget is the educational plan reduced to dollars and cents as it
ralates to the education of students at Harper College. It 1is important
to note that each category, figure or total, affects educational oppor-
tunity and/or services offered by the college. The budget contains the
considered estimates of the faculty. Implicit in its presentation is the
commitment to live within these limitations.

Enrollment for the 1969-70 academic year 1s expected to increase by
anproximately 66% with a concomitant increase in the educational fund
budget of 56%. As one would expect, when an organization occupies new
facilities, a significant increase can be expected in the building and
maintenance budget. We are pleased to note that the 1969-70 budget cost
of $1,287 per student is considerably lower than the 1967-68 budget cost
per student of $1,476. Despite inflationary pressures, requiring substan-
tial increases in salaries, additional supportive services and supplies,
the per student ccst for the 1969-70 college term as compared with the
1968-69 is about 4% higher. Operating efficiency and the amortization of
cost over a larger student body have enabled the administration to reduce
per student cost and to provide services for 1963-70 at a modest 4%
increase over last year.

In order to balance the 1969-70 budget, the college for the first time will
be unable to operate on current income. Considering the fact that the
college is two years beyond student population projections as estimated by
Arthur D. Little, the inflationary costs, and other variables not antici-
pated by the original citizens committee in the formation of junior college
district #512, it will be incumbent on the Board of Trustees to discuss and
arrange for a tax referendum increase during the present fiscal year.

The following additional facts should be of interest as you review the
1969~70 Harper College budget:

1. This budget is accrually sound. It deces not represent expendi-
tures beyond the financial resources of district #512. Because
of the delay in receiving much of our tax income and because of
the uncertainty of reimbursement for vocational-educational

programs and charge-back revenue, 1t may be necessary to use



tax anticipation warrants to develop the cash to meet the
obligations set forth in this budget.

2. BSufficient funds have been allocated to staff our college for
the next year at a 25 to 1 student-teacher ratio per section.
Enrollment predictions forecast an additional 1,100 full time
equivalent students enrolling in our college next year. The
total college enrollment will increase from approximately
3,000 to 5,000 students. These student increases have neces-
sitated the addition of 40 new full time teaching faculty.

3. This budget provides for over-all increases of professional
employees, salaries and fringe benefits, slightly in excess of
10%. The teaching faculty salary schedule has been revised
to provide salary increases for the teaching staff based on an
interim program. An evaluation system is currently under study
and expected to be in operation during the 1969-70 college term.

4. Current construction progress indicates that occupancy of the
first phase of the William Rainey Harper College campus will be
accomplished for the 1969-70 college term. Because cof this
occupancy and the necessity of the college to provide new ser-
vices, internal and extermal, the 1969-70 budget is signifi-
cantly higher than the 1968-69 budget. 7Tt is significant to
note, however, that when locking at the percentage income per
student from local taxes from 1967-68 to 1969-70, that this
percentage has decreased by 60% during the last three years,
and additionally, when observing the percentage income from
student tuition during the same three vears, the percentage of
student tuition income has decreased 16%. Whereas, percentage
income from state aid has increased approximately 34% over
the same period of time.

In summary, this booklet and the budgets it describes have been prepared
to provide the Board and staff with a detailed financial picture of the
educational commitments of Harper College. I trust this booklet will
stimulate interest and facilitate understanding of the program and ser-
vices by which the college intends to realize its higher educational goals
and its community service obligations.

Respectfully submitted,

ST i LT

Rcbert E. Lahti, President

Budget Committee:
Milton Hansen, Chairman
LeRoi Hutchings
Jaessalyn Nicklas
Rokert E. Lahti
W.illiam Mann
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COLLEGE BUDGET

The College Budget and the Law

A.

"The Tenth Amendment of the Constitution of the United
States, with certain limitations imposed by judicial
interpretations, reserves the responsibility for educa-
tion to the States, or to the people."

Article Eight of The Illinois Constitution states: "The
General Assembly shall provide a thorough and efficient
system of free schools, whereby all children of this
State may receive a good common school education."

Under this mandate, the courts have said that the State
owns all public school facilities and the management of

thom rests oot rely dn Iegislative diseretion., Recog-
nizing the desirability of local control, the State
legislature has provided for organization, according to
desires of the people. Local governing boards are

elected to govern the school districts, within State law,
in all matters pertaining to education. All lands, monies,
or other property, donated, granted, or received for
school, college, seminary or university purposes and the
proceeds thereof, shall be faithfully applied to the
objectives for which such gifts or grants were made.

William Rainey Harper College was established as a

Class I junior college under the Illinois Master Plan for
Higher Education of 1964, as implemented by the State
General Assembly with the Public Junior College Act of
July, 1965,

The School Code in Article 17 sets forth the requirements
concerning the anunual School Budget.

1. The Board of each school district under 500,000
inhabitants shall, within or before the first
quarter of each fiscal year, adopt an annual
budget which it deems necessary to defray all
hecessary expenses and liabilities of the dig-
trict, and in such annual budget shall specifty
the objectives and purposes of each item and
amount needed for each objective or purpose.



2. The budget shall contain a statement of the cash
on hand at the beginning of the fiscal year, an
estimate of the cash expected to be received
during such fiscal year from all sources, an
estimate of the expenditures contemplated for such
fiscal year, and a statement of the estimated
cash expected to be on hand at the end of such
year. The estimate of taxes to be received may
be based upon the amount of actual cash receipts
that may reasonably be expected by the district
during such fiscal year, estimated from the
experience of the district in prior years and
with due regard for other circumstances that may
substantially affect such receipts.,

3. The Board of each district shall fix a fiscal year.

4. Such budget shall be prepared in tentative form by
some person or persons designated by the Board,
and in such tentative form shall be made conven-
iently available to public inspection for at least
thirty days prior to final action thereon. at
least one public hearing shall be held as to such
budget prior to final action thereon. Notice of
availability for public inspection and of such
public hearing shall be given by publication in a
newspaper published in such district, at least
thirty days prior to the time of such hearing.

rI. The College Budget and the Board

The Board, duly elected by the people in each college district,
is responsible for the college budget, its formation, adoption
and implementation. The following resolutions reflect the
official acts of the Board concerning the college budget.

A. Designate a Person or Persons to Prepare a Tentative

Budget

The Board must, by resolution, designate some person or
persons to prepare a tentative budget. The suggested
form of resolution follows:

BE IT RESOLVED by the Board of College District 512,
in the Counties of Cook, Kane, Lake, and McHenry, State

of Tllinois, that o be and is hereby
appointed to prepare a tentative budget for said college

-2 -
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district for the fiscal year beginning July 1, 1o,
and ending June 30, 19 , which tentative budget
shall be filed with the Secretary of this Board.

Presentation of Tentative Budget and Resolution Concerning
Notice of Public Hearing:

The Finance Committee presented a Tentative Budget for the

fiscal year July 1, 19 __ to June 30, 19 _, to the Board
and recommended that it be placed on file until the public
hearing. Whereupon moved, seconded by

that the following notice of
public hearing be run in the local newspapers:

"Notice is hereby given by the Board of

District #512 in the Counties of Cook, Kane, Lake
and McHenry, State of Illinois, that a tentative
budget for said college district for the fiscal
year beginning July 1, 19 , will be on file and
conveniently available to public inspection at
1200 Algonguin Road, Palatine, Illinois. "

"Notice is further hereby given that a rublic
hearing on said budget will be held at B p.m.
on the day of , 19 , at the
regularly scheduled college board meeting,

Dated this day of , 19 ¢

Board of College District #512, in the
Counties of Cook, Kane, Lake and Mctienry,
Illinois

Secretary

Make Any Needed Changes in the Budget

If, as a result of the public hearing, it is determined
that certain changes in the budget are needed, these
changes should be made before the budget is adopted.

Resolution Concerning Fiscal Year

moved, seconded by ’
that the fiscal year for Harper College, District #512,
Counties of Cook, Kane, Lake and McHenry, Illinois, be
July 1, 19__ to June 30, 19 |




Resolution Concerning Adoption of Budget:

WHEREAS the Board of Trustees of Harper College,
District #512, Counties of Cook, Kane, Lake and
McHenry, State of Illinois, caused to be prepared
in tentative form a budget, and the Secretary of
this Board has made the same conveniently available
to public inspection for at least thirty days prior
to final action thereon:

AND WHEREAS a public hearing was held as to such budget
on the ____ day of . 19 . notice of
said hearing was given at least thirty days prior
thereto as required by law, and all other legal
requirements have been complied with;

NOW THEREFORE, be it resolved by the Board of said
district as follows:

That the following budget containing an estimate of
amounts available in the Educational, Building, Bond
and Interest, and Site and Construction Funds, each
separately, and of expenditures from each of the
aforementioned funds, be and the same is hereby
adopted as the budget of this college district for the
said fiscal year.

Budget Transfers

If it is found that during the school year it is
necessary to amend certain budget amounts, the Board
may make transfers between the various items in the
budget of any fund in amounts not exceeding in the
aggregate 10% of the total budget of that fund.

Amendment of the Budget

If it is found that these transfers must exceed this
10% limitation, or if it is determined that the total
expenditures of any fund are to exceed the budgeted
total of that fund, the Board should amend the budget
by the same procedure as used in its original adop-
tion.



Resolution and Certificate Concerning Tax Levy

moved, seconded by .
that the following Resolution and Certificate of Tax Levy
for 19 be approved and adopted by the Board of
William Rainey Harper College, District #512, Counties of
Cook, Kane, Lake and McHenry, Illinois, and that the
Certificate of Levy be filed with the County Clerks:

CERTIFICATE OF TAX LEVY

We hereby certify that we require the sum of S

to be levied as a special tax for educational purposes,
in the sum of $§ to be levied as a
special tax for building purposes, on the equalized
assessed value of the tax property of this district

for the vear 19

Signed this day of , 19

Chairman

Secretary

The Board of College District #512, in the counties
of Cocok, Kane, Lake and McHenry, Tllinois.



Financial Plan



ITTI.

HARPER COLLEGE FINANCIAL PLAN OF OPERATION

Iinancial Plan ¢f Operation for Harper Colleqge

For the purposce of carrying out the entire educational program
of this district, the poard, in accordance with the law, has
established the following funds for operation. A fund may be
defined simply as a sum of money segregated for the purpose of
carrying on specific activities or attaining certain objectives.
Each fund is a completely separate entity that must maintain its
own financial integrity without permanent assistance from
another fund.

A.

Education I'und

Established o
the entir R SRRt

oge of financing the cost of

iam.  This fund finances the
cost of instruwt;un:i~ sdministrative and professional

salaries,
facilityies

4 2; library books and

h instructional and adminis-
trative equipm~r.; o har incidental costs pertaining

to the aducatlonal progiam. This fund in District #512
has a tax vate of ll% per $100 of equalized assessed
valuation,

Building rund

Established for che purpose of maintaining and improv-
ing existing buildings and grounds as well as the fix-
tures and equipment which are a permanent part of the
buildings and grounds. This fund also finances the
cost cf custodiar guiacies and insurance on the build-
ings. This furnd is also permitted to accumulate funds
for the constructiorn of buildings and site acquisition.
College Dlapl ot #512 has a building fund tax of 4¢ per
$100 equalized =3 vaiuation.

Bond and Interest “una

Established for the purpose of constructing new or

adding to exist.nyg bBuildings. Blso used to finance the
purchase of new sites. Present College District #512
tax rate is approximately .062¢ per $100 assessed valua-
tion. This rate decreases proportionately as bond
issues are retired and increases if new building or site
bond issues are avproved . the assessed valuation remains
constant. Proceeas from the sale of bonds are deposited
and accounted for in the Site and Construction Fund.
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I. Imprest Cash

provides funds for immediate
v rewmbursed to its established

A sepavrate

exXpenad Lo,

Aot cuoreh

TV. Source ol College Distrie! dibis Monies - Pducational Fund

A,  Fund Balance

5.0% of 1ts income from the fund balance
oused in previous yvears. This is
5 and 15 idmited to the revenue not

Harper College obptains
which e
a short

spent in
I

B. Local Resou

income frcom real estate and
:sent tax rate is 11¢ per $100

Ty - T I - L
marpey Jollsds O

perscnal
of egqual:

C. ntermediats Resouw

income from student
ter hour. Non-
ald and resident

income from student fees.
sas and other courses
are consumed based on

3, Tl its incorne from miscellanecus

SQUITCEes So investments.,

D. State Resouroceas

income from state aid.
colliege at the rate of
on by students. This
rm enrollments,

1.

»l} from the Board of
ticn. At the present
50% of the salaries of
of equipment costs.




E. Federal Resources

1. Harper College obtains funds from federal sources
through the Zconomic Opportunity Act, Title VI,
and the Higher Dducation Facilities Act. As the
college matures, additiconal sources of income will
be cbtained. These funds are accounted for in
other funds.

Tax Rates

The following table shows an analysis of tax rates by fund:

- Tax Rate | Building i Bond & Int.iWork cash
i Description :
Maximum Tax Rate : 5
with Referendum | |75 : .10 | No limit=* 0
I Single Referendum
| Tax Rate Tnereznse 125 .05 i No limit# 0
: g §
3  bier 5o 3
i Present DiSt,bLQ; : 5
| Tax Rates § L1l .04 § .062 0

*The total outstanding debt of the college cannot exceed 5%

0f the equalized asscssed valuation.

Tax Levy
Based on the financizl rneads of the college, the Board files
2 Certificate of Levy with the County Clerk on or before the
last Tuesday in September. Based on this levy and the
assessed valuation,
and extends the lewvy.

A, Taxes m

(]

B. The Countvy Clerk nas the to extend a tax at a rate
sufficient to pay the Bond Principal and Interest accord-
ing to the bond resclutions filed in his office.




VII. Referendum

When trhe college district reaches the point where more revenue
1s neeced to maintain the educational program, a proposal must
be made to the citizens of the district for a tax rate increase.
These increases are most commonly requested for the Education
Fund or the Bond and Interest Fund (building new or adding to
present buildings). AZfter a notice of the proposed referendum
is publiched in a local paper, the people go to the polls to
vote on the tax rate increase. If a simple majority of the
votes cast are "yes," the rate increase is approved. On the
other hand, 1f the simple majority is "no," the increase is
defeated and the Beoard must wait 60 days before it can present
the referendum again.

IIT. Tax Base

The Harper College tax khase 1s expanding rapidly. While the
numbers seem large, a 100 million dollar increase provides
about £3100,000 of additional revenue. In comparison to other
school districts within the college district, Harper College
optains substantially less income locally on a percentage basis
of total income than other districts. For instance, a local
high school district coliects 31¢ of every tax dollar while
Harper cocllects about 3¢. State aid and tuition provide a much
larger percentage of income for Harper than a high school dis-
trict would receive. This means that Harper is supported to a
greater extent from state resources than directly from local
property taxes. The following tables show Harper College's

tax base:
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IX.

Levy
Year

Harper College

S \ . (1
Bqualized Assessed Viluations

by Underlying High School Districts:

District 211 _District 214

1959

1960

1961

1962

1963

1964

(

o

D

istrict 224

Harper
College

Dollar

Increase

84,131,854 265,937,553

96,382,086 299,694,039
109,589,359 337,811,613

124,189,370 392,105,618

-
-

L

138,411, 348 448,079,172

152,854,741 491,833,059
2) g e e . e
170,865,456 544,858,196

#

77,289,104
80,415,609

83,908,072

93,633,080

Percent
Increaszse

.
it

427,358,511
476,491, 7
531,309,044
602,493,106

677,879,015

vy

P JUT, O o} (}
VAL O O
34,000,000

;487,000,000
643,000,000

- 816,000,000

49,133

h4,817

116,143
115,000

128

P I OC‘ O ¢

143,000
156,000

173,000

o
[ )
W

2

. 310

, 384

, 000

QU0
A
L

FRVATA

10.

)|
\\

10,59

1
~

10.

(%3]
8

10.5%

(1)

(2)
(3)
(4)

191,026,254 597,433,525
3) ‘ ..
e 218,942,331 660,481, 374
252,235,270 736,178,018
4]
Generally the equalized assessed

area of new homes.

Harper College established March
Barrington District #224 annexed
1969-1973 is estimated,

vajluation

27,

to Harper

is

1965, by

approximately 55% of

vy referendum.
College July 1, 1967.

the market



Harper Collers Doullisod by Countv:
X ; e

(1)
Levy (2)
Year OO B Kane Lake McHenry Total
1967 812,872,355  9,4.0,980 56,091,365 5,479,020 983,853,720
1968 1,024,6327,885% 9,704,760 59,584,904 5,830,140 1,099 757,689

1969
1970
1971
1972

Harpey Colicge Lzed »d Valuation by County and Type of
Property Levy

Levy(l) Personal (2]
Year county fg Railvoad Property Total

1665 Cook 713,352,907

1906 Cook 785,981,588

37,940 9,704,760
750,940 59,584,904
1,041,837 132,115,960 1,099,757,689

1967{l) Cook S,028 1,403,085 107,525,642 912,872,355
McEenry 5,038,900 10,850 429,270 5,479,020
j, 898,010 0 1,512,370 9,410,980
695 EE , 211,685 56,091,365
833 i, 114,476,967 983,853,720
1968 Cook 899,242,377 1,362,348 124,033,160 1,024,637,885
MoHenr 226,000 10,220 593,920 5,830,140
7

19¢

[9)]
e
P
Q0
0
e

-, all of Harper Coillege was in Cook
vington District #224 added parts

(17 Prior to
County. :
of three acditi

is glightly lower
“hool cts #211, #214 and
covers districts #2111 and #224,
Diatrict #2214 located in the

O'Hare Field
i A SN W B G0 S O S
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(l)Tax Rate History and Prosjection 1965-74.

XIV.
(Per $100 Assessed Valuation)
Bond and Working Total

Fiscal Levy Education Building Interest Cash Tax
Year Year Fund Fund Fund Fund Rate
1965-66 1964 0 0 0 0
19266-67 1965 .072 .020 0 .092
1967-68 1966 .11 .04 066 .216
1968~69 1967 11 .04 056 .206
1969-70 1968 11 .04 062 .212
1970-71 1969(2) (3) |11 .04 057 .207
1971-72 1970 .11 .04 058 . 208
1972-73 1971 11 .04 051 .201
1973-74 1972 .11 oFa (6713 . 126
(1) These rates are set by the County Clerks and are based on the

levy adopted by the Board and the assessed valuations which

are determined by the Assessor’'s Qffic
{(2) Tax rates are estimated for 19¢ +through 1972,
(3) Current estimates indicate a referendum will be reqgquired for

the 1969 or 1970 levy vyear,

XV. Harper College Levy and Grogs Tax Ccllection Rate History bv County

Levy Gross(l) % Year
Year Cook Kane Lake Mc Henry Total Collections to Date
1965 656,284 0 0 656,284 620,501 94 .5
1966 1,697,825 0 0 0 1,897,825 1,012,592 94 .9
1967 1,880,517 19,386 1lle,670 11,396 2,027,870 1,896,119 93.5
1968 2,172,232 21,156 129,895 12,71¢ 2,235,983

1969

{1} This column represents all money received by either the township

collector or county treasurer.

college,

Prior to receipt of taxes by the

%% for the countv treasurer and 29 for the township

collector 1is

deducted.

collection rate.

Ne)

Legal costs of collecting taxes and
refunds to taxpayers are also deducted,

(2) Back taxes are continually being received that up-date the



Harper college Levy and Gross Tax Colicctjion Rate iistory by Type
of Property

% of
Levy : Collections Collec-
Year Type Levy (Gross) (1} tion (2)
1965 Real Istate 58L,835,12
Personal Propertv 73,442,531
Railroad 1,006,68 .
Total $ 656,284.71 620,501.00 90, 5%
1966 Real Estate 1,498,086.6¢
Personal Property 197,528,112
Railroad 2,210.90 _
Total i 097,825,068 L,612,592.00 94, 9%
1967 Real Estate 1
Personal Property
Railroad
Total 2 1,836,119.00 93.5%

1968 Real #state
Personal Property
Railrcad

Total

(1) This column rzpresents all money received by either the township

collector or county treasurer., Prior to receipt of taxes by the
college, 1%% for the county Lre and 2% for the township

ceollector is deducted. Legal coilecting taxes and

refunds to taxpayers are also deducted .

(2) Back taxes ar> continually bairg rec \rvc” tiat up-date the
cocllection race,

Harver College Leavys sto v for the Period
Iy ? & .

May 1 -~ June 30 ard

Levy Percent
Year - ’ ' Collected
1965 656, 285 90. 6%
1966 1,697,326 1,544,569 91.0
1967 2,027,970 1,845, 9 91.2
1968

1969

the first install-
' 1.




STATE OF ILLINOIS HCB~-TL 1

JLLINOIS JUNIOR COLLEGE BOARD
544 las Park Place, Springfield, Illinois 62706

CERTIFICATE @F TAX LEVY

of Junior College District No. 512 County (ies) of Cook,Kane,Lakes McHenry and State of iHinois

AMOUNT OF LEVY
Edueational .......... $.1,485,000.00 Working Cash ........ $_ 0
Building ............. §___540,000.00 Other (Specify) ...... g 0
Municipal Retirement ,............. .. Y S
{Ciass II Districts Only)
TOTALLEVY ............ e $.2.025,000.00
We hereby certify that we require ............... e the sum of 1,485,000 dollars to be
levied as a special tax for educational purposes, and .............. the sum of __540,000 dollars to be
levied as a special tax for building purposes, and ............. ... thesumof O dollars to be
levied as a special tax for Municipal Retirement
(Class II Districts only) purposes, and ............ ............. the saum of .. 0 dollars to be
levied as a special tax for working cash purposes, and............ the sumof 0O dollars to be
levied as a special tax for {specify) purposes on
the taxable property of our junior coildege district for the year 1962
Signed this l4th day of _August 1962

Chairman of the Board of Said Junior College District

Secretary of the Board of Said Junior College Distriet

When any junior college district is authorized to issue bonds, the junior college board shall file
in the office of the county clerk of each county in whica any part of the junior college district is situated
a certified copy of the resolution providing for their issiance and levying a tax to pay them. The county
clerk shall each year during the life of a bond issue extend the tax for bonds and interest set forth in the
certified copy of the resclution. Therefore, to avoid a possibie duplication of tax levies, the Junior college
board should not include in itz annual tax levy a levy for bonds and interest.

Number of bond issues of said junior college district which have not been paid in full 2
J £

This certificate of tax levy shall be filed with the county clerk of each county in which any part
of the junior college district is located on or before the lzust Tuesday in September.

——n

DETACH AND RETURN TO JUNIOR COLLEGE DISTRICT
This is to certify that the certificate of Tax Levy for Junior College District No. —_—

County (ies) of i and State of
Ihinois on the equalized assessed value of all taxable property of said junior coliege district for the year

19 was filed in the office of the County Clerk of this county on ‘ 19

In addition to an extension of ‘axes authorized by levies made by the board of said junior college
district, an additional extension (s} will be made, as authorizad by resclution(s) on file in this office, to pro-
vide funds to retire bonds and pay interest thereon. The total amount, as provided in the original resolu-

tion(s), for said purpose for the year 19 iz §

County Clerk

Date , County
o ;Jkn a - 11 -




Student Costs

Unlike most school districts, Harper College has not had a number

of years to accumulate equipment, library books, and other

materials. During Harper's first years of operation, costs will

not be comparable to a similar institution that has been in opera-
tion for many years. During Harper's first year, 1800 students
attended classes. The second vear had an enrollment of 3200
students. During 1969-70, the new campus will be ready for occupancy
and will have to be staffed and equipped for an anticipated enroll-
ment of 5000.students. During these developmental years, costs will
be unusually high.

In order to establish a comprehensive college program to meet the
demands of the community, many courses are not operating at the
class size that is anticipated for future years. As total enroll-
ment grows, class size efficiency will improve considerably.

Significant changes in costs are already apparent. Administrative
costs and certain fixed costs have begun to stabilize and in terms
of the total budget for next year have reduced. Administrative costs
have dropped from 8.9% this year to 6.7% for next year. General
institutional expense has increased to cover new employee fringe
benefits and additional costs to operate the campus from 7.8% to
9.9% for next year. The Learning Resource Center and Student
Services budget has decreased. Percentage increases in other areas .
represent new programs and student growth. The increased budget

for next year provides for many new services for the community. For
example, a complete data processing system will be installed next
year and has been absorbed within the increase. The cost for this
installation will decrease on a percentage basis as the college
grows. The operating cost per student has dropped from 1476 per
student to 1287 per student for next year. The following tables
show the effects of Harper's growth on per student costs. The
following costs are based on budget figures and are projected for
1970-71.



Cost Per Student Analvsis
Educational Fund Budget

1967~68 1968-69 1969-70 1970-71

l. Instruction 817 723 736 746
2. Learning Resource Center 162 92 125 125
3. Student Services 139 123 114 114
4. Data Processing 54 94 80 75
5. Institutional Research & Dev. 0 2 i8 16
6. General Administrative 206 110 86 84
7. General Institutional Expense 98 97 128 130
Total Cost Per Student (Operating) 1476 1241 1287 1290
Add Capital Outlay (Total for Year) 32 46 124 50
: 1508 1287 141 1340

Add Building Fund 148 161 200 210
1656 1448 1611 1550

Full-time Equivalent Students 1037 2123 3200 4000
Charge-back 34,50 25.00 26.00 25.00

Actual Estimated Budget Projected

Assessed Valuation Per FTE
Students $846,710 464,685 344,585 304,500

Percentage Analysis of Expenditures by Function
Educational Fund Budget

1967-68 1968-69 1969-70 1970-71

1. 1Instruction 55.3% 58.3% 57.2% 57.8%
2. Learning Resource Center 11.0 7.4 9.7 9.7
3. Student .Services 9.4 9.9 8.9 8.9
4. Data Processing 3.7 7.6 6.2 5.8
5. Institutional Research & Dev. 0.0 .1 1.4 1.2
6. General Administrative 14.0 8.9 6.7 6.5
7. General Institutional Expense 6.6 7.8 9.9 10.1
Total 100% 100% 100% - 100%

While tuition and state aid will increase proportionately with enrollment,
the college's tax base per student is dropping dramatically. The 1966
assessed valuation per student has dropped from $846,710 to $344,585 per
student for 1968. 1In the space of two years, the assessed valuation

per student has decreased by 39%. This means that additional revenue
will have to be obtained in order to sustain the college in future years.

- 13 -



The following figures show an analysis of income by student and on
a percentage basis. It can be noted that because the college's tax
base per student is decreasing, the income per student is also
decreasing. In order to meet projected needs and maintain the tax

percentages shown, tax warrants will have to be issued.

A tax rate

increase will be necessary in order to maintain the college on a

firm financial basis.

Income Per Student Analysis
FEducational Fund Budget

1967-68 1968-69 1969-70
Taxes 5958 526 381
Tuition 460 576 386
State Aid 345 364 465
Vocational Education Act 98 124 57
Student Fees 8 13 21
Miscellaneous Sources 38 22 8
Fund Balance (399) (338) 93
Total $1508 1287 1411

Percentage Analysis 6f Income Categories
Educational Fund Budget

1967-68 1968-69 1969~70
Taxes 63.5% 40.9% 27.0%
Tuition 30.5 44.8 27.3
State Aid 22.9 28.3 33.0
Vocational Education Act 6.5 9.6 4.0
Student Fees .5 1.0 1.5
Miscellaneous Sources 2.5 1.7 .6
Fund Balance (26.4) (26.3) 6.6
Total 100% 100% 100%

- 14 -



Expenditures Involved in the

Compilation of Per Pupil Costs

Actual 1967-68 Per Pupil Cost:

FEducational Fund

Administration
Instruction
Library
Student Services
- Contractual Services
Supplies
Travel
Fixed Charges
Capital OQutlay (12%% Depreciation)

Total

Building Fund

Operation
Fixed Charges

Capital Outlay (12% % Depreciation)

Total

Site and Construction Fund

Equipment (12%% Depreciation)

Bond and Interest Fund

2% x $490.298

GRAND TOTAL

$195,010
749,278
165,951
156,661
35,892
109,061
39,604
46,554

4,185

66,896
89,738

5,665

1,502,196

162,299

9,486

9,806

$1,683,787

$1,683,787 + 1037 FTE Students = §$1,623.71 Cost Per Pupil

$1,623.71 # 30 hours = $54.12 Cost Per Hour

- 15 =
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Operating Budget



FUNCTION

Instruction
Instruction those activities dealing directly with
or »idinﬁ in the wea njng of students or improving the guality
of strioti the activities of the faculty in
the trah%*prp ing programs, and all the suppor-
tive eguipment, mater als, supplies, and costs that are neces-
netructional program.

sary to implenment

Learning Rescurc Center

The learning ludes the operation of the
library.

systems used AT

~anter 2rea inc

materials center, and cor unication
Larnirg process. It also ’ﬂ\lunpq all
eguipment, supplies, and ~osts that are necessary

to support 1O .

Student o€

arean of admissions
cstudent activi-

Student @ mn N
and recor i

ials, supplies,

B e e "
Cies. it
-

snotion.

Data Processing

Data processing inciad that are system-

wide. Direct instruciional o data processing
ig inclucmu'ﬂ' y +he instruct he cozt of data
processing | 111 bhe allocated te cost center
based on use at the end of T+ also includes
all egquipmer rhgt are neces-

sayy to Sul

Tnetitutional Reg

elated to research

reneny includes art1v1 3 re
ege, The research
d

Tpstitutional i€
+ry inprove Harpe cll

1

will be institutional in nature and Qhoul not be confused
h=¢ar:% projects. Cost will be located at the
scal year to those areas ut¢1$#¥1q the service.

all equipment, materials, supplies and costs

4
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.
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supplics,
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sths of

those activities which have as
regulation, direction, and control
ege on a system-wide basis,
is the President’'s Office,
and Community Relations, and the
includes all equipment, materials,

are necessary to support this function,

2f those costs that

readily assign:

cost allooations will be
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2.

INSTRUCTION
100 Division
200 Division
400 Division
500 Division
600 Division

700 Division

EDUCATIONAL FUND BUDGET

of
of

Surmer School 1969

Direct Costs

Rusiness
Communications
Social Sciences
Humanities

Matrhematics and Physical Sciences

T,ife and Health Sciences

LEARNING RESOURCE CENTER

STUDENT

TOTAL

SERVICES

11,500
11,600
14, 300
7,200
13,200
6,400

5,100

3,500

572,800



110-000-0600

110-100-510
110-100-511
110-100-513
110~100-516
110-100~-518

llO 100 3
1101005

110-100~540
110-100-541
110-100~542
110-100-543
110-100-544
110~-100-545

110-160~
110-100-
110-100~
110-100~-5

L
_‘
351
552
5

4

110-100-580
110-100~535
110~ LOO 86

WITLIAM RAINEY HARPER COLLECGE

<QJ“A”*UNAL FUND BUDGE

of pusiness (100)

i

mistratis 16,500
Tratructional 237,440
office 15,195
gryudent HEuployoees 5,000

- imr et e e

Gl YA e

el Services

4_—":’“/’\“

da

i

R—————

and

?\6i*7¢1?*‘ 3
ublicatl

General Lvmﬁ":_@:r.idﬁ‘. 8 &

and Dues

1a145

41l-~Non-reimb. 11,679
Loumip. s Eduwd -—~Reimbursable 8]

mo+al gapital cutlay

TOTAL DIVISION OF RBUSINESS BUDGET

274,136

1.000

1,400

i
i

w
(]

12,824

$300,610



110000000

110~200~ ﬂl
110-~200-51
110-2030- 5

110-206-540
110--200-541
110-200-547
110~ 200~543
110-200-544
110-200-545

110~ 550
110-200-551
1lO 200-552
110-200-55%4

20C-

110~ ﬂﬂ@m%?b
110~ 200 ;
110~ 200~ 58b
110~ 2006-587

AM, RAINEY HARPER COLLEGE

gy
o dadad b

ﬁDUCATlONAL FUND BUDGET
19£9-70

givision of Communications (200)
Zxpenditures
TNSTRUCTION
18,500
381,100
11,800
2,400

Services

710
ctual Services
in uctional Materials & Supplies
instructional Supplies 10,380
Audio and Visual Materials 0
rotal Instr. materials & Supplies
meneral Materials and Supplies
pnffice 2,000
printing and Offset Duplica. 2,400
postage 0
Aﬂwf"'w%j zing 0
myhlications and Dues 200
nen. Materials and Supplles
and Meetings
ehings 100
- Tocal 150
3,000
2vel and Meetings
‘utlay
7oguipment--0Office 2,450
? ipment--Bduc. . ,Non-reimb. 3,440
I Fduca.,—-~Reimb. 0
capital Outlay
TOTAL DIVISION OF COMMUNT CATIONS BUDGET

413,800

710

10,380

4,600

3,250

5,890

$438,630




1310-000-000

b

110-300-5
110-306-51
110-300~513
110~300-516

110-200-518

[S1 RS

AJ b

110-300-~520
110-300~524

11.0-300-530
110-300-531
110-300-53

116-300-540
110-300~541
110-300~542
110-300-543
110-30C~-544
110-300-545

110~200-550
110-300-55]
110-300--55%
11.0~300~-554
110-30C-580

110-300~ 58%
110-300-586
IT?

1k

EDUCATIONAL: FUND BUDGET
1269-70
Division of BEngineering (300)

Expenditures

INSTRUCTION

] eyt g g
SalAaries

bidwinistrative 16,750
Instructional 235,395
10,470

. 0

16,500

‘ontractual Services

Tnstructional Materials & Supplies

rnstructional Supplies 23,300
Audio and visual Materials 0
Total Instr.Materials & Supplies

CGeneral Materials and Supplies
Office g

vrinting and Offset Duplicating 700
ostage 1,300
Advertising 400
Pu)L}LdtLOP and Dues 1700
Total Gen. Materials and Supplies
Travel and Meetings
‘ 500
Mile R Nelelul 1,250
Travel _1.700
Total Travel and Meetings
Capital Outlay
10U1pment—~ ffice 3,800
thl Mdura ~=Non-reimb. 115,973
ca.—--Reimbursable .
Qutlay
TOTAT, DIVISTON OF ENGINPERING BUDCET

262,615

16,500

23,300

3,100

3-450

A2, T778

$428,718



110-000-000

110-400-510
110-400-511
110-400-513
110-400-516
110-400-518

110-400-520
110-400-524

110-400-530
110-400-531
110-400-535

110-400-540
110-400-541
110-400-542
110-400-543
110-400~544
110-400-545

110~400-550
110-400-551
110-400-552
110-400-554

110-400-580
110-400-585
110-400-586
110-400-587

WILLIAM RAINEY HARPER COLLEGE

EDUCATIONAL FUND BUDGET
1969-70
Division of Social Sciences (

Expenditures

INSTRUCTION

Salaries
Administrative
Instructional
Office
Student Employees

Total Salaries

Contractual Services
Maintenance
Total Contractual Services

Instructional Materials & Supplies
Instructional Supplies 1,500
Audio and Visual Materials 0

Total Instr.Materials & Supplies

General Materials and Supplies
Office 600
Printing and Offset Duplicating 2,000
Postage 0
Advertising 300
Publications and Dues ] 0

Total General Materials & Supplies

Travel and Meetings
Meetings 0
Mileage--Local 250
Travel 2,200

Total Travel and Meetings

Capital Outlay
Equip.--Office 1,145
Ecquip.--Educational 0
Equip.,Educa.--Reimbursable 5,000

Total Capital Outlay

TOTAL DIVISION OF SOCIAL SCIENCES BUDGET

400)

17,000
193,166
10, 395

5,000

700

225,561

700

1,500

2,900

2,450

6,145

$239,256



110~-000-000

110-500-5110
110-560-511
110-500-51%
110-300~-5146
110-500~51¢8

110-500-520
116500524

116-50G~52%

110-500-530
110~-500-531
110-500-535

110500540
110-500-541
110-500-542
110-500-543
110-500-544
110~500-545

110-500-55
llOwSOOwS

L10-500-5"
116-500-55 4

110-500-580
110-500~-585
L10-500-~ 52

110-500~5%

W ET PV T T g B
NSRRI TON

COLLEGE

7Y RATWNEY HARPER
TLUCATTONAL FUND BUDGET
L£9£9-70
viwision of Humanities

(500)

Bxpendiiures

o

ot ional Supplies
and Visual

Materials &

sudio

Tnstr.

Bls)

L 1ONME

and Dues

ravel

and Meetings

vhal Dutlay
ipment—--0ffice

Aapi i Cutlay

TOTAL DIVISICON OF

- 10 -

Services

Materials ,
Supplies

and Supplies

and Cffset Duplica.

18,200
140,942
5,670

5,010

1,170

_13.735

& Supplies

24,432
0

1,000
500

460
100

HMaterials and Supplies

300
450

1,500

1,079

,Pdarcational-~Non.reimb. 42,085

PAuca. --Reimbursable 5,120

HUMANITIES BUDGET

170,522

14,905

24,432

2,060

2,250

52,284

$266,453



EATNEY HARPER COLLEGE

LLIRM

bivision
Expenditures
110~000~-000  INSTRUCTION

110-60 ¢
1Li0~-00 1
110~ GOO 5173
110-600-516

110-600-518

OMEE
51

OmBO0-5 30
110 6005

34
110-60C-535

11C~600~540
110-600-541
110-600~542
110-600--543
110-600-544
1180600545

110-600--550

116-600~551
110-6006~ 5CT
110-600-554

110-600-580
110-600-58%
110-600-585
110-600-587

18,000
214,147
5,700
1,000

238,847

Fioes
. 50
ail Services 50

Materials & Supplies

iﬂﬁhﬂﬁv*iﬂﬁ"l Supplies 24,065
i and Visual Materials _ 0
nsto M*te izls & Supplies 24,065
Ceneral Materials and Supplies

700
500
0
8
0

Supplies

and Offset Duplicating

abhlio ,1+ ions

P()* al

and Dues
Materials &

1,200

ey,

200
250
1,900

Meetings 2,350
tal Outlay

--Office
-eBduca.,

2,125
67,185

WL

., Non-reimb.
--Educa,, Reimbursable
1 outlay 69,310
MATHEMATICS AND

TOTAL L IV
i BUDGET

DI AT

$ 335,822




AARPER COLLEGEH

(7003

it
0]
-
Ny
=
=y
Lo

317,649
v e
n;»,,";!?éf
" IJ‘
2,000

3

Materials & *’41,11{)}:}“.,w

ez . AG,78
imburcabim 0

LIFE AND HEALTH

26,895

1,200

5,300

$420,289



110~-900-000C

110-911-510
110-911-511
110-911-512
110-911-515
110-911~516
110-3911-518

110-911-520
110-911-522
110-911-529

110~911-540
110-911~541
110-911-542
110-911-543
110-911~544
110-911~545

110-911-550
110-911-551
110-911-552
110~911-554
110-911-556
110-911-559

110-911~-580
110-911-585

WILLIAM RATINEY HARPER COLLEGE

EOUCATIONAL FUND BUDGET

Services
actual

Other
Tobtal Contr Services
General Materials and Supplies

Office

Printing and Offset Duplic.

Postage

Advertising

Publicetions and Dues
Total CGeneral Mat.and Supplies

Travel and Meetings
Meetings
Mileage--Local
Travel
Vehicle
Other--Recruitment Exp.
Total Travel and Meetings

Capital Cutlay
Egquipnent--0ffice
Total Capital Outlay

TOTAL VICE-PRESIDENT OF ACADEMIC
APFATIRS

BUDGET

1969-70
Vice-~Prezident of Rcademic Affairs (911)
Expenditures
INETRUCTIONAL ADMINTISTRATION
Salaries
Administrative 523,500
Professional 4,114
Instructional Substitutes 5,000
OfFface 6,800
Student Emplcoyees 1,600
Total Salaries
Contractual Services
Bducational 15,000

3,000

1,000
12,000
0
20,000
160

2,600
600
3,000

3,000

41,014

18,000

33,100

9,200

540

$101,854



110-900~000

110-912~510
110-912-511
110-912-512
110-912-515
110-912-516
110-912-518

110-912-520

110-912-~540
110~-912-541
110-912-542
110-912-543
110-912-544
110-912-~545

110-912-550
110-912-~551
110-912-552
110-912-554

110-912-556

110-912-559

110-912-~580
110-912-585

WILLIAM RAINEY HARPER COLLEGE

EDUCATIONAL FUND BUDGET
1969-70
Dean of Transfer Programs (912)

Expenditures

INSTRUCTIONAL ADMINISTRATION

Salaries
Administrative $19, 250
Professional 0
Instructional Substitutes 0
Office 6,000
Student Employees 0

Total Salaries

Contractual Services

General Materials and Supplies
Office 600
Printing and Offset Duplicating 600
Postage 0
Advertising 0
Publications and Dues 50

General Materials and Supplies

Travel and Meetings
Meetings 400
Mileage--Local 400
Travel 750
Vehicle o]
Other 0

Total Travel and Meetings

Capital Outlay
Equipment--Office 0

Total Capital Outlay

TOTAL DEAN OF TRANSFER PROGRAMS BUDGET

25,250

1,250

1,550

0

$28,050



110-900-000

110-913-510
110-913-511
110~-913-512
110-913-515%
110-9313-516
110-913-518

110-913-520
110-913~522

110-913-540
110~913~541
110-913-542
110-213-543
110-913-544
110-913-545

110~913-550
110-913-551
110-913-552
110-913-554
110-913~-556
110-913-559

119-813-580
110-~913-585

WILLIAM RAINEY HARPER COLLEGE

EDUCATIONAL, FUND BUDGET
1969-70

Dean of Career Programs (913)

Expenditures

INSTRUCTIONAL ADMINISTRATION

Salaries
Pdministrative $21,000
Profegssional ' 0

nelructicnal Substitutes 0

6,000

Employees 0
salarieg

Contractusal Services

ional 0

Total Contractual Services

General Materials and Supplies
Office 500
Printing and Offset Duplicat., 1,500
Postage 0
Advertising 850
Publicationsg and Dues 50

Total Gen.Materials and Supplies

Travel and Meetings
Meetings 1,950
Mileage--Local 400
Travel 750
Vehicle 0
Other 0

Total Travel and Meetings
Capital Gublay
Egquipment--0Office 0

Jotal Capital Outlay

TOTAL DEAN OF CAREER PROGRAMS BUDGET

]

—

Ut
i

27,000

2,900

3,100

$33,000



110-3800-000

110-914-5190
110-914-511
110~914-512
110-914-515
110-914-51¢
110-914 -518

110914520
110-914-522
110-914-527

110~914-540
110-914-541
110-934-542
110-~914~-5473
110~914~544
110-914-545

110~-914-550
110-914-551
110-914~552
110~-914-5584
110-914-556
110-914-559

[®2]

1180-914-580
110-914~58%

WILLLAM RAINEY HARPER COLLEGE

EOUCETTIONAL FUND BUDGET
19¢9-70

vean of Continuing Bducation (214)

Expenditures

INSTRUCTIONAL ADMINISTRATION

Bolarres
Administrative $19,000
Professional 22,500
instructiconal Substitutes 0

: 7,900

1,900

Imploveess

r1es

el Services

121 -, 200
Bervices 200
Total Conitracktual Services

Ceneral Materials and Supplies

Cfiios 750
Frinting and Offset Duplica. 2,000

Postage 0
Advertising 2,000
Publiications and Dues 50

Total JGen,Materials and Supplies

Travel

Vehicls 0

Othear : 0
Total Travel and Meetings

Capital Gutlay
Houlpment--Office 700

Toval Tepital Outlay

TOTAL DEAN OF CONTINUING EDUCATION BuUDGET

Lo -

51,300

1,400

4,800

2,850

700

361,050




120-000~000

121-0C0-510
121-000-511
121-000~51%
121-000~516
121~-0G0-518

121-00C0~530
121-000-5
121-000-5

34
35
121-000-53
121-000-538

‘zs ~J \.,"1

121~-000~540
121-G00~541
121-000~542
121-000~-543
121-000~545

121-000-550
121-000-552
121~000-554

121-000-574
121-000~57¢

121-0C0-580
121-000~585
121-000-58¢6
121-000~587

(2]

LLIAM HAINEY HARPER COLLEGE

BEOUCATIONAL FUND BUDGET

1369-70
Library Center (1)

Expenditures

SCURCE CENTER

ications
Instyr.Mat.and Supplies

g AN
Publ
1

i
Tots

Genevral Materials & Supplies
Office
Printing & Offset Duplica.
Postage
Pubiications and Dues
Total Gen.Mat. and Supplies

Travel and Mzsetlags
Mileage--Lmeal
Travel

Total Travel and Meetings

Lkdrﬁeo

Capital ﬂw%Tay

ent--0ffice

Educ, --Non-reimb.
., .-—Reimh.
Capital Outlay

TOTAL LIBRARY CENTIR BUDCET

-~ 17 -

17,500
64,217
28,540
26,500

& Supplies

1

, 200
40,250
85,000
15,000

L
4

el
<

1

2,500

1,000
8,000
Q

136,757

145,750

1,100

1,200

2,500

9,000

$§296, 307



120-000-000

122-000-~510
122-000-511
122-000-512
122-000-516
122-000~-518

122-000-530
122-000~534
122-000--535
122-000-537
122-000~-538

122~000-540
122-000-541
122-000-542
122-000~5473
122-000-545

122-000-~55¢C
122-000-552
122-000-554

122-000-580
122-000-585
122-000-58¢
122-000-587

WILLIAM RAINEY HARPER COLLEGE

EDUCATIONAL FUND BUDGET
1969-70
Ingtructional Materials Center (2)

Expenditures

LEARMNING RESCOURCE CENTER

Salaries
A 13,000
12,720

25,100

tministrative

28,000

Alds

T34 et -
AL Lan
o

(-

O

A VS

General Mesterials and Supplies

Office 1,500
Printing and Offset Duplica. 500
Postage 0
Publications and Dues 5,000
Gen. Materials and Supplies

Total

Travel and Meebtings
Mileage~~Local 0
. 500

Travel
Total Travel and Meetings
Capital Qutlay

Bruiprent--0ffice 3,080

Fauip. . BEduc.-~-Non-reimb, 68,649
. Bduc, --Reimb, 0

Cepital Gutlay

g

Total

TOTAL INSTRUCTIONAL MATERIALS

e e Ch e e
(SO SR L A S 1 UX S i

50,820

28,000

7,000

500

71,725

$158,049



WILL1AM RAINEY HARPER COLLEGE

EDUCATIONAL FUND BUDGET
1969-70

Learning Rescurce Center Administration (9)

120-000-000

129-000~510
129-000-511
129-000~512
129-000~516
129~-000~518

129-000-540
129-000-541
129-000~542
129-000-544
129-000~545

129-000~-550
129-000-551
129-000-552
129-000-554

129-000~-580
129--000-585
129-000~586
129-000~587

Expenditures

LEARNING RESOURCE CENTER

Salaries

Administrative 19,500
Trafassional 0
5,670

0

f > 600
Brinting and OFffset Duplicating 500
Advert aing 100
publications and Dues 200

Total Gen.Materials and Supplies

Travel and Meetings
Meeting Expense 250
Mileage--Ilocal 300
Travel 750

Total Travel and Meetings

Capital Cutlay
Tquipment--0ffice 0
BEguip.  Bduca.~--Non~reimb. G
Bguip. . Bduca.--Reimb. 0

G.
Total Cecpital Cutlay

TOTAL LEAFNING BESOURCE ADMINISTRATION

R
BULEGET

25,170

1,400

1,300

$§27,870



130-000-000

131-000-510
131-000-511
131-000-512
131-000-516
131-000-518

131-060~520
131-000~522

131-000-540
131-000~-541
131-000-542
131~000~544
131-000-545
131-000-546
131-~-0C0~549

131-000~550
131-000-551
131-000~-55Z2
131-000-554

131--000-580
131-000~585
131-000-586
131-000~587

WILLIAM RAINEY HARPER COLLEGE

EDUCATTONAL FUND BUDGET
196970
Admissions and Records (1)

Expenditures

STUDENT SERVICES AND AIDS

Salaries

Administration $18,500
Professiocnal 14,000

Qffice
S+tudent Ernployees

Total Salaries

Contractual Services
Consultants
Total Contractual Services
General Materials & Supplies
Cffice
Printing and Offset Duplica.
Advertising
Publicationsand Dues
Medical Supplies
Vocational Library
Total Gen. Materials & Supplies

Travel and Meetings
Meetings
Mileage -~ Local
Travel

Total Travel and Meetings

Capital Outlay
Eguipment Office

33,236

1,000

250
150

730

270

Dguip. FEducational - Non-reimb. 0

Touipment .
Total Capital Outlay

Educa.- Reimbursable 0

TOTAL ADMISSIONS AND RECORDS BUDGET

66,736

6,550

1,150

270

$74,706



120-000-000

132-000~-510
132-000-511
132~000-512
132-000~51¢
132-000-518

132-000-520
132-000-522

132-000~540
132-000-541
132-000-542
132-000-544
132-000-54%
132-000-546
132-000-54¢%

132-000-550
132~000-551
132-000~552
132~000~554

132-000~580
132-000-585
132-000-586
132-000-587

WILLIAM RAINEY HARPER COLLEGE

EDUCATIONAL FUND BUDGET
1969-70
Placoment ond Student Aids (2)

Exvenditures

STUDINT EERVICES AND AIDS

$16,500
0
6,360
1,000
ek Services
g x R
Tot rentractual Services
Ceneral Materials & Supplies
Cffice 700
Printing and Offset Duplic. 1,5¢C0
Advartising 0
Publicstions and Dues 0
Medical Supplies 0
Vocational Library 0

Total Gen.Materials & Supplies

Travel and Msetings

Meetings 100
Milezoe - Local 50

Travel 500
Total Travel and Meetings

Capital Gutlay

Eguipmert - Office 1,045
Eqgquip. Roucaticnal, Nen-reimb. 0
Fguip.Bducaticonal, Reimbursable 0

Total Capital Outlay

TOTAL, PLACEMENT AND STUDENT AIDS BUDGET

23,860

2,200

650

1,045

$27,755



130-000~-000C

133-000-510
133-000~-511
133-000-512
133-000-51¢
133-000-518

133-000-520
133-000~522

133-000-540
133-000-541
133-000-542
133-000-544
133-000-545
133-000-546
133-000-549

133-000~550
133-000~551
133-000-552
133-000-554

133-000-580
133-000~585
133-000-586
133-000-587

WILLIAM RAINEY HARPER COLLEGE

EDUCATIONAL FUND BUDGET
1969-70
Counseling and Health (3)

Expenditures

STUDENT SERVICES AND AIDS

instration i9,000
Professional 149,877
25,415
_ 3,500
General Materials & Supplies
Gffice 2,500
Printing and Offset Duplic. 2,000
Advertising 0
Publications and Dues 0
Medical Supplies 500
Vocational Library 1,000
Total Gen.Materials & Supplies
Travel and Meetings
Meetings 200
Mileage - Locail 100
Travel 2,300
Total Travel and Meetings
Capital OQutlay
Bguivment -~ Office 415
Egquip.Educational~Non-reimb. 0
Egulp.Pducational -Reimbursable 0

Total Capital OQutlay

TOPAL COUNSELING AND HEALTH BUDGET

197,792

6,000

2,600

415

$206,807



130-000~-000

134-000~51C
134-000-511
134-000~512
134-000-51¢
134-000-518

134~000-520
134-000-522

134~000-540
134-000-541
134-000~542
134-000-544
134-000-545
134-000-546
134-000-546%

134-000-550
134-000-551
1324-000-552
134-000~-554

134-000-580
134-000~585
134-000-58¢
134-000-587

WILLTAM RAINEY HARPER COLLEGE

EDUCATIONAL FUND BUDGET

Student Activities (4)

Expenditures

STUDENT SERVICES AND AIDS

Salaries
Administration $15,750
Profesgional 0
5.412
1,000
Ceneral Materials & Supplies
Crfice 500
Printing and Offset Duplica. 200
Advertising 0
Fuszlications and Dues 0
Medical Supplies 0
YVocational Library 0

Total Gen. Materials and Supplies

Travel ard Meetings

Meetings 50

Mileagse - Local 50

Travel 500
Total Travel and Meetings

Capital Cutlav

Equipment Office 415
BEguip.Educational ~Non-reimb. 0

Fquip.Educational ~Reimbursable 9]
Total Capital Outlay

TOTAL EBETUDENT ACTIVITIES BUDGET

22,162

700

600

415

$23,877



130-000-000

139-000-510
139-000-511
139-000-~512
139-000-516
139-000-518

139~000-520
139-0C0~-522

139-000~540
139-000~541
139-000-542
139-000-544
139-000-545
139-000-549

139-000-~-550
139-000-551
139-000-552
139-000~554

139~000-580
139-000-585
139-000-586

WILLIAYM RAINEY HARPER COLLEGE

EDUCATIONAL FUND BUDGET
1969-70

ice President of Student Affairs (9)

Expenditures

STUDENT SERVICES AND AIDS

$22,475
0
6,456
0
Contractual Services
anta 2,500
actual Services

General Moterials & Supplies
Gifice 400
Printing and Offset Duplica. 500
Advertising 100
Publications and Dues 500
Vocational Library 0

Total General Materials & Supplies

Travei and Meetings
Meetings 450
Mileage - Local 50
Travel 1,000

" £

Total Travel and Meetings

Capital Outlay
Equipment Office 0
Equipment Educational-Non-reimb. 0

Total Capital Outlay

TOTAL VICE PRESIDENT OF STUDENT
APFAIRS BUDGET

28,931

2,500

1,500

1,500



=
S
I
i
fo
by
[
=
4
[
Rl
1
=
<)
{

IARPER COLLEGE

EDUCATIONAL FUND BUDGET

1969-70

Processing Center Administration (8)

140-000-000

148-000-510
148-000-511
148-000-512
148-000-516

148--000-520
148-000-528
148-000-529

148-000-540
148-000-541
148-000-542
148-000-544
148-000-545

148-000-550
148-000-551
148-000~552
148-000-554

148-000-570
148~000-576

148~000-580
148-000-585

Expenditures

DATA FPROCESSING CENTER

Salaries
Adminictration
Professional
Dftice

[l I W e e v e
Total Balsries

Contractual Services
Service Pureau
Cther

Total Contractual Services

$ 19,000
53,680

39,830

2,500

Generad Materials and Supplies

Office

4,200

Printing and Offset Duplicat. 350

Advertising
Publications and Dues

100
100

Total Ger.Materials and Supplies

Travel and Meetings
Meetings

age - Local
Travel

Total Travel and Meetings

Fixed Charges
Computer Rental
Total ¥ixed Charges

Capital CGutlay
Bguipment - Office

Total Capital Outlay

TOTAL DATA PROCESSING CENTER

100
0

1,000

133,840

6,670

BUDGET

112,510

2,500

4,750

1,100

133,840

6,670

$261,370



150-C00~-000

151-000-510
151-0Q0-511
151-000~-512
151-000~51¢6
151-000-518

151-000~-54¢C
151~-000-541
151-000-542
151-000-543
151-000~544
151-000-545
151-000-549

151-000-550
151-000-551
151-000-552
151-000-554

151-000~-580
151--000-585

WILLIAM RAINEY HARPER COLLEGE

ATTONAL FUND BUDGET

- 1369-70
ngitutional Research

(1)

+
e
o i

Expenditures

ISTYITUTIONATL RESEARCH AND DEVELOPMENT

Employees

SnLAaries

Conbractunl Services

Lo Bureau

Contoectual Services

Ceneral Materials & Supplies
CGffice

$15,000

0
6,000

3,000

2,000

1,000

Printing and Gffset Duplica. 1,000

Postage

Advertising
Publications and Dues
Other

0

0
200
50

Total Gen. Materials and Supplies
pp

Travel and Meetings
Meeltiags

Mileage - Iocal

Travel
Total Truvel and Meetings

Capital Outlay
Fguipment - Office
Total Capital Cutlay

TOTAL INSTITUTIONAL RESEARCH

S —
BUDGET

200

750

24,000

2,000

2,250

950

2,500

$31,700



150-000~000

154-000~-510
154-000-511
154-000-512
154-000-516
154-000-518

154-000-520
154-000-528
154-000-529

154-000-540
154~000-541
154-000-542
154-000~543
154-000-544
154-000-549

154~-000~-550
154-000-551
154-000-552
154-000-554

154-000-580C
154-000-585

WILLIAM RAIXNEY HARPER COLLEGE

EDUSATIONAL FUND BUDGET

Sovernmental Relations (4)

Expenditures

INSTITUTIONAL RESEARCH AND DEVELOPMENT

ration 18,550
onal 0
5,100

Fnployees

P
e o
AN e

2,000

tfontrachual Services

General Materials and Supplies
Office 0
Printing and Offset Duplic, 250

Post : 0

Advertising 0

Other 700
Total Gen., Materials & Supplies

d Meetings

5 200

> o~ Loral 100

Travel 500
Total Travel and Meetings

495

TOTAL COVERNMENTAL RELATIONS BUDGET

25,650

950

800

495

$27,895



LeG=000-000

161-000~510
161-000-511
161~-000~512
161-000-516
161-000-~518
161-000-514

161006520
161-000-521
161000522
161-000~522
161~000~524
161-000~52€
161-000-529

161-0060--540
1€1-000~541
161-000~542
161~000~543
161~000--544
161-000-545
161-000~54%

161-G00~550
161-000-551
161-000--552
161-000-554
161-000-559

161-000~580
161-000~585

WYL

HATHEY HARPER COLLEGE

Doz e

Hxrenditures

1,800
8,800
LT RRE 0

nrrachual Services

materliales and Supplies

500

woandg Uffset Duplicating 6,000
0
o]

1,500

300

and Dues

valherfials and Supplies

[0 P S W B

L Moetings

500

ST T ala FUE o T
1 J{(L.EJ be g} J.;E 5.,1 3 »«..QJG,CJ,‘-_

30; OOO "

4,000

44,600

2,000

8,300

11,000

500

E 66,400



160-000-000

162-000-510
162-000~511
162-000-512
162-000-516
162-000-518
162-000-519

162-000-520
162~000~-521
162-000~522
162-000-~523
162-000~-524
162-000-526
162-000~529

162-000-540
162-000-541
162-000~542
162-000~543
162-000-544
162-000~-545
162-000-549

162-000-550
162-000-551
162-000-552
162-000-554
162-000~559

162-000-580
162-000~585

WILLIAM RAINEY HARPER COLLEGE

EDUCATIONAL FUND BUDGET
1969-70
Community Relations (2)

Expenditures

GENERAL ADMINISTRATION

Salaries
Administration 16,913
Professional 0
Office 12,684
Student BEmployees 3,000
Other . O

Total Salaries

Contractual Services
Audit 0
Consultants 0
Architect 0
Maintenance 0
Legal 0]
Other 2,100

Total Salaries

General Materialsg and Supplies
Dffice 600
Printing and Offset Duplicating 8,790
Postage 0
Advertising 0
Publications and Dues 600
Other 0

Total Gen.Materials and Supplies

Travel and Meetings
Meeting Expense 950
Mileage - Local 0]
Travel 750
Other 0

Total Travel and Meetings
Capital Cutlay

Equipment - CGrffice
Total Capital Cutlay

TOTAL COMMUNITY RELATIONS BUDGET

- 29 .

350

32,597

2,100

9,990

1,700

350

$46,737



1560-000-000

163-000~510
163-000-511
163-~-000~512
163~ OOO 516
163-~-000-518
16Jw000ﬁ41d

163-000~520
163-000-521
163-000~522

163-000~-523
163-000~524
163-000~520
163-000-529

163-000-540
163-000-541
163~-000-542
163-0C0-543
163~000~544
163~000--545
163-000-54%

163-000~550
163-000-551
163-000~-552
163-000-554

163~000~559

163-000--580

162~-000-585

WILLIAM RAINEY HARPER COLLEGE

EDUCATIONAL FUND BUDGET
19695-70

Vice President of Business Affairs (3)
Expenditures
GENERAY, ADMINISTRATION
Salaries
Administration 23,275
Professional 54,375
Sifice 54,500
Student Emplovees 1,200
Qther ——
Total Salaries 133,350
Contractual Services
Audit 0
Congultants 2,500
Architect 0
ﬂdlhhuUaQC& 0
1 0
w*hﬁr 1,000
Total Contractual Services 3,500
General Materials and Supplies
Difice 4,000
Printing and Offset Duplicating 2,500
Postage 0
Advertising 2,500
Publications and Dues 500
Other 100
Total General Materials and Supplies 2,600
Travel and Mestings
Meeting BExpense 500
Mileags - Local 0
Travel 3,000
Other 0
Totali Travel and Meetings 3,500
Fixed Charges
mental of Eguipment - NCR 3,000
- IBM 8,850
Totai Fixed Charges 11,850
dapltad Outlay
Louipment -~ Office 2,000
Total Cawpital Cutlay 2,000
TOTAL VICE PRESIDENT OF BUSINESS
AFPLAIRSE BUDGET §163,800

- 30 -



170-006-000

171-000-520
171-000-521
171-000~522

171-000-523
171-000-524
171-000~526
171-060-529

171-0060~540
171-000-541
171-000-542
171-000-543
171-000~-544
171-000-545
171-000-549

171~000-550
171-000~551
171-000-552
171-060-554
171-000-556
171-000-557

(171-000-559

171-000~560
171-000-561
171-000-56%
171-000~%64
171-000-56%
171-000-566
L7L-000~567
L71-000~568
171-000~-569

WILLIAM RAINEY HARPER COLLEGE

EDUCATIONAL FUND BUDGET

Institutional Expense (1)

Expenditures

GENERAL, TNSTITUTICONAL EXPENSE

contractual Services
Audit
Consultants--in-service and
Insurance
Architectural
Maintenance
Legal
Other (Dedication--5,000,
GT-70-~4,000, misc.--1,000)
Total Contractual Services

General Materials and Supplies
Office
Printing and Offset Dupl.
Postage
Advertising
Publications and Dues (IAJC)

Other (Elec.--6,000,N.C.--1,500 7,500

Total Gen.Materials & Supplies

Travel and Meetings
Meeting Expense-~Graduation
Mileage-~Local
Travel
Vehiclas
Moving and Recruitment
Other--Innovative

Total Travel and Meetings

Fringe Benefits
Group Medical & Life Ins.
Travelers Accident Ins.
Woerkmen's Compensation
Tuition Reimbursement
Femission--Fnpl.Tuition
Exnamanations
Professional Dxpeonse

Cther--Varo,Bd, Retirement

Total Fringe Benefits

- 31 -

4,500

106,000

16,000

10,000

0

0
10,000
0
1,500

3,000

3,000

5,000

20,000
2,000
5,000
7,000

0
2,000
10,000

30,000

40,500

15,000

11,000

146,000



tonal Fxpense (1)

mwnenditures

nt-C L W. 8.
Scholarships
Uh*lr@ment
nack
atingency

i rhshopn
I71-000-596 51udnciai Charge-back
171-000-597 ities Charges

Acocount

LRI ONAL

(Cont.)

!

L»J'\J

0
400

22000

28,000

33,0

EXPENSE BUDGET

7,560

5,400

118,500

$340,400




170-000-000

172-000-510
172-000-511
172-000-512
172-000-516
172-000-518
172-000~-519

172-000-520
172-000-521
172-000-522

172-000~523
172-000~524
172-000-526
172-000-529

172-000-540
172-000-541
172-000-542
172-000-543
172-000-544
172~000-545
172-000-549

172-000-580
172-000-585

WILLIAM RAINEY HARPER COLLEGE

EDUCATIONAL FUND BUDGET
1969-70
Campus Services (2)

Expenditures

GENERAL INSTITUTIONAL EXPENSE

Salaries
Administration
Professional
Office
Student Employees
Other

Total Salaries

Contractual Services
Audit
Consultants--In-service and
Insurance
Architectural
Maintenance
Legal
Other
Total Contractual Services

General Materials and Supplies
Office
Printing and Offset Duplica.
Postage
Advertising
Publications and Dues (IAJC)
Other

Total Gen.Materials & Supplies

Capital Outlay

Equipment and Furniture
Total Capital Outlay
Charges to Other Departments

TOTAL CAMPUS SERVICES BUDGET

- 33 -

15,000
45,000
4,000
0

0

1,500

1,000

7,000
2,500

200

100

3,000

64,000

2,500

9,800

3,000

(6,000)

S 73,300




¥ HARPER COLLEGE

sihionment 101,200

INVESTMENTS
Bills

10,000

P

FUND EQUITY

$440, 000

441,000

192,800

101,200

10,000

$1,012,000




BUDGET

cment 200,477
artment 38, 544
#8,15
158,283
38, B2

492, 385

GROUNDS ATmTr

30,840

117,395

froet

L9697 640,620

5t
o
St

Ve (IG5 95 50,000

AND CONTJI NGBNCS

$690,620

NE 30, 1370 $321,380

R T U W



BUILDING FUND BUDGET
1969-70

Buildings and Grounds Administration (267)

260-000-000

267-000-510
267-000-511
267-000-516
267-000-517

267-000-540
267-000-541
267-000-542
267-000-545

267-000~550
267-000-551
267-000~-554

Expenditures

GENERAL, BUILDINGS AND GROUNDS ADMINISTRATION
Salaries
Administrative 16,000
Office Staff 6,000
Service Staff 7,500
Total Salaries
Ceneral Materials and Supplies
Gffice Supplies 240
Printing and Offset Duplicating 350
FPublications and Dues 75
Total Gen. Materials and Supplies
Travel and Meeting Expense
Meeting Expense 300
Travel Expense 375

Total Travel and Meeting Expense

TOTAL ACCRUED EXPENDITURES 1969-70

i
(%
[

i

29,500

665

675

$ 30,840



270-000-000

271-000-560
271-000-561
271-000~564
271-000~565
271-000~-567

271-000-570
271-000-575
271-000-578

271-000~580
271-000-584
271-000-589

271-000-590
271-000-595

BUTLDING FUND BUDGET

1969-70
Institutional Expense (271)

Expenditures

GENERATL, INSTITUTIONAL EXPENSE

Fringe Benefits

Group Medical Insurance 18,500
Workman's Compensation 3,600
Tuition Reimbursement 100
Medical Examinations 800
Total Fringe Benefits
Fixed Charges
Rental of Facilities 20,200
General Insurance 1,100
Total Fixed Charges
Capital Qutlay
Building Remodeling 31,225
Other 21,870
Total Capital Outlay
Other
Provision for Contingency 20,000

Total Other

TOTAL ACCRUED EXPENDITURES 1969-70
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23,000

21,300

53,095

20,000

$117,395



280-000~000
281-000-510
281-000-517

281~000-520
281-000-524
281-000-549

281-000-546
281-000-570
281-000-576

281-000~580
281~-000-588

BUILDING FUND RUDGET
1269-70
Custodial Department (281)

Expenditures

OPERATION AND MAINTENANCE OF PHYSICAL FACILITIES

Salaries
Custodial Staff
Total Salaries

$153,918

Contractual Services

Maintenance Services--Machinery 1,200

Other--Uniform Rental 2,500
Total Centractual Services
General Materials and Supplies
Fixed Charges

Bquipment Rental 1,000
Total FPixed Charges ‘
Capital Qutlay

Equipment--Service 25,959

Total Capital Outlay

TOTAL ACCRUED EXPENDITURES
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153,918

3,700

15,900

1,000

25,959

$200,477



BUILDING FUND BUDGET
1969-70
Maintenance Department (282)

Expenditures

280-000~000 OPERATION AND MAINTENANCE OF PHYSICAL FACILITIES

282-000-510
282-000-517
282~-000-518

282-000-520
282~000-524,10
282-000-524,20

282-000-540
282-000-546
282-000-549

282-000-550
282-000~554
282-000-556

282--000-580
282-000-588

T

Szlaries
Maintenance Staff Salaries
Student Emplovees

Total Salaries

Contractual Services
Office and Plant Machinery
Other -~ Repair Services
Total Contractual Services

General Materials and Supplies
Maintenance Supplies
Other Supplies - Uniforms

Total Gen. Materials and Supplies

Travel Expense
Travel Expense
Vehicle Expense

Total Travel

Capital Qutlay
Eguipment - Service
Total Cepital OQutlay

OTAL ACCKUED EXPENDITURES 1969-70

$20,448

0

5,000

2,400

5,000

400

300

400

4,600

20,448

7,400

5,400

700

4,600

$38,548



280-000-000

283-000~510
253-000~517
283~000-519

283-000-520
283-000-524
283-0006~-529

283-000~540
283-000-541
283~000-542
283-000-546

283-000-550
283-~000~-55n

283-000~570
283-000-576

283-000-580
283-000-582
283-000-588

BUTIDING FUND BUDGET

(_\
sk
&
U

Qi

1969-70
and Grounds Department

Expenditures

CPERATION AND MAINTENANCE OF PHYSICAL FACILITIES

TOTAL ACCRUED EXPENDITURES 1969-70

Salaries

Service St

Other - Overtime

Total Salaries

Contractual

Services
Maintenance Services

Other - Uniforms

Total CUContractual Services

General Materials and Supplies

Cffice Supplies
Printing and Gffset Duplicating ., 120
Service Supplies

Travel and Meeting Expense
g

Vehicle Expense

Total Travel and Meeting Expense

Fixed Charges

Rental of Equipment

Total Fixed Charges

Capital outlay

Site Improvement

Eguipment

- Service
Tctal Capital Outlay
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$12,300
3,000

2,800

210

120

20,5971
Total General Materials & Supplies

2,400

2,000

4,000

10,234

15,300

3,010

21,211

2,400

2,000

14,234

$58,155



OF PHYSICAL

32,402

A YAt
o

Yreatment

PENDITURES 1969-70

32,403

3,260

245

300

102,973

1,100

£140,281



280-000-000

285~000~510
285-000-517

285-000~520
285-000~524
285~000-529

285-000-540
285-000~541
285-000~542
285~000-546

285-000-550
285-000~554
285-000-556

285-000-580
285-000~588

BUTLDING FUND BUDGET
1969-70
Security Devartment

(285)

Expenditures

OFPERATTON AND MAINTENANCE OF PHYSICAL FACILITIES

Salaries
Service Staff
Total Szlaries

Contractual Services
Maintenance Service
Other Services

Totzl Contractunl Services

General Materials and Supplies
Cffice Supplies

Printing and Offset Duplicating

Service Supplies - Uniforms

Travel and Meeting Expense
Travel Ixpense
Vehicle Expense

Total Travel and Meeting Expense

Capital Outlay
Equipment -~ Service

Tctal Capitel Outlay

TOTAL ACCRIUED EXPENDITURES 1969-70

$31,480

144
690

1,200
Total General Materials & Supplies

300

550

3,660

31,480

500

2,034

850

3,660

$38,524



BUITLDING FUND BUDGET
1969-70
Transportation Department (286)

Expenditures

280-000~000 QOPERATION AND MAINTENANCE OF PHYSICAL FACILITIES

286-000-520 Contractual Services
286000524 Maintenance Services $ 1,200
Total Contractual Services 1,200
286-000-540 General Materials and Supplies
286-0C00~542 Printing and Offset Duplicat. 100
Total Gen.Materials & Supplies 100
286-000~550 Travel and Meeting Expense
286-000-5856 Vehincle Expense B 400
Total Travel and Meeting Expense 400
286-000-570 Fixed Charges
286-000-578 General Insurance ' 1,500 :
Total Fixed Charges 1,500

286~000~580 Capital outlay

286-000~588 Bgquipment - Service 3,200
Total Capital Outlay 3,200
TOTAL ACCRUED EXPENDITURES 1969-70 $6,400

[
£y
LD

|



591-300

591450
591-451

591-510
591-511
591-512
591-516
591-517
h91-518

591-520
591-529

591-530

w

i

591-540
591-541
591~-542
591~54%
591~-546

521-550
591-552
591554

AUNTLIARY ENTERPRISES FUND BUDGET

1969-70
Cafeteria

Revenue
FUND S0UITY JULY 1, 1969

©1-536.1
51~-536.2
91-536.3

PUBLIC AND AUXILIARY SERVICE
Szles Food Service

TCTAL ACCRUED REVENUE AND FUND EQUITY

Expenditures

Salaries
Administrative
Professional
Office
Service Staff
Student Emplovees

Total Salarvies

Contractual Services
Other (Laundry, etc.)
Total Contractuazal Services

Instructional Materials and Supplies
Purchases
Beginning Inventory
Ending Inventory

Total Instr. Materials and Supplies

General Materials and Supplies
Office Supplies
Printing and Offset Duplicating
Pubiications and Dues
Service Supplies

Total General Materials and Supplies

Travel and Meetings
Travel -~ Lonal
Travel - Expense

Tetal Travel and Meetings

Fringe Renefitg

- 44 -

15,000
15,500

9,000
45,000

22,000

7,265

101,860
0

__(5,000)

350
350
200

9,686

200
900

$

(2,000)

242,150

$ 240,150

106,500

7,265

96,860

10,586

1,100

10,838



591-570
591-573
591-575
591-577

591-580
591~585
591-588

5921-530
591-595
591596
551-597

591-300

Cafeteria

Expenditures (Cont.)

Fixed Charges
Telephone
Rental of Facilities
Interest

Total Fixed Charges

Capital Outlay
Egquipment - Qffice
Eguipment - Miscellaneous

Total Capital Outlay

Other
Provision for Contingency
Financial Charges and Adjustments
Facilities Charges

Total Cther

TOTAL EXPENDITURES

FUND EQUITY JUNE 30, 1970

- 45 —

500

2,400

2,000

15,000

1,200

600

2,900

17,000

1,800
$254,849
$(14,699)



592300

582~450C

592-452.10
592-452.20

592-510
592-512
592-515
592-518

562-530

592-536.0
592-536.1
592~-536.2
592-536.3
592-536.4
592-536.5
592-536.6

592-540
592-541
592-542
592~544
592~545

592-550
592-5H54

592560

592-570

AUXITLIARY ENTERPRISES FUND BUDGET

1969-70
Bookstore

Revenue

FUND FOUTTY JULY 1, 1969

PUBLIC AND AUXTLIARY SERVICE

Sales ~ Supplies
Total

TOTAL ACCRUED REVENUE AND FUND EQUITY

Bxpenditures

Salaries
Professicnal
Office
Student Employees

Total Salaries

Instructional Materials and Supplies
Purchasing for Resale
Books
Beginning Inventory
Ending Inventory
Supplies
Beginning Inventory
Ending Inventory
Total Instr. Materials and Supplies

General Materials and Supplies
Office Supplies
Printing and Offset Duplicating
Advertising
Publications and Dues

Total General Materials and Supplies

Travel and Meetings
Travel
Total Travel and Meetings

Fringe Benefits

Fixed Charges

- 46 -

285,000

40,000

12,300
33,700

237,000
22,000
(24,000)
30,000
17,400

(18,400)

1,280
2,100
1,450

225

600

(1,000)

325,000

$324,000

46,000

264,000

5,055

600

1,500



592-580
592585
£92-588
592-589

£92-590
592-595
532-596
582-597

592-300

Bookstore

Expenditures (Cont.)

Capital Outlay
Equipment - Office
Ecquipment - Misc.
Egquipment - Service

Total Capital OQutlay

Other

Prov. for Contingency
Financial Charges and Adjustments

Facilities Charges
Total Other

TOTAL EXPENDITURES

FUND EQUITY JUNE 30, 1870

- 47 -

8,000

250

1,000

8,000

1,250
$326,405

$§ (2,405)




593-300

593-450
593-455

593-480

593-489.1
593-489.6

593-510
593-512
593-515
593-518

593-520
523-529

593-530
593-531

593-540
593-541
593-542
593-543
593-544
593545

593-550
583-552
593-554
593-556

AUXTILIARY ENTERPRISES FUND BUDGET

1969~70
Inter-Collegiate Athletics

Revenue

CFUND BOUTTY JULY 1, 1959

PUBLIC AND AUXILIARY SERVICES

Fate Receipts
Total

TRANSFERS IN

Transfers from Educational Fund
Transfers from Student Activity Fund
Total ‘
TOTAL REVENUE

Expenditures

Salaries
Professional
Office
Student Emplovyees

Total Salaries

Contractual Services
Other
Total Contractual Services

Instructional Materials & Supplies
Instructional Supplies
Total Instructional Mat. & Supplies

General Materials and Supplies
Office
Printing and Offset Duplicating
Postage
rdvertising
Puklications and Dues

Total General Materials & Supplies

Travel and Meetings
Mileage - Local
Travel Expense
Vehicle Expense

Total Travel and Meetings

- 48 -

$ 400

33,083

6,000

8,700

3,068

9,600

170
700

500

3,300

3,500

400

39,083

$39,483

8,700

3,068

9,600

1,370

6,800



23570

{

593-575

593-578

593-580
593-585
593-586

593-300

Inter-Collegiate Athletics

Expenditures

(Cont.)

Fixed Charges
Rental Facilities
General Insurance

Total Fixed Charges

Capital Outlay
Office
Educational
Total Capital Outlay
TOTAL EXPENDITURES

FUND EQUITY JUNE 30,

1970

- 49 -

1,700
800

120

7,325

2,500

7,445

$39,483



594-300

594-450
594-459

594510
594-540
594~570
594-597

594-300

AUXILIARY ENTERPRISES FUND BUDGET
1969-70

Data Processing Equipment Leasing

Revenue
FUND EQUITY JULY 1, 1969 -0-
PUBLIC AND AUXILIARY SERVICES
Other $ 15,000
TOTAL REVENUE 8 15,000
Expenditures
Salaries ‘ _ 4,000
General Materials and Supplies 1,000
Fixed Charges ‘ 8,000
Facilities Charges 2,000
TOTAL EXPENDITURES § 15,000
FUND EQUITY JUNE 30, 1970 -0-

- 50 -



595-300

595-450
5985-459

595-510
595-540
595-597

595-300

ADXTILIARY ENTERPRISES FUND BUDGET

1969-70

College Center

Revenue

FUND EQUITY JULY 1, 1969

PUBLIC AND AUXILIARY SERVICES
Game Room Receipts
Vending Machine Receipts
Total '

TOTAL REVENUE

Expenditures
Salaries
General Materials and Supplies

Facilities Charges

TOTAL EXPENDITURES

FUND EQUITY JUNE 30, 1970

S 6,000

2,500

6,000

500
500

(*To be transferred to Student Activities Fund)

- 51 -

$8,500
$8,500

$ 7,000
$ 1,500%*




300-300

300410
300~411

300470
300-471
300-472

370-000

370-570
370-577

370-590
370-593
370-596

300-300

WILLTAM RAINEY HARPER COLLEGE

BOND AND INTEREST FUND BUDGCET

19269-70

Revenue

FUND EQUITY JULY 1., 1969

LOCAL RESQURCES
Taxes ~ Current 1968
Total

INTEREST ON INVESTMENTS
Treasury Bills
Certificates of Deposit

Total

TOTAL ACCRUED REVENUE AND FUND EQUITY

Expenditures

GENERAL INSTITUTIONAL EXPENSE

Fixed Charges
Interest - Ronds
Other

Debt Principal Retired
Financial charges & Adjustments

TOTAL ACCRUED EXPENDITURES

FUND EQUITY JUNE 30, 1970

- 52

$ (21,594)
605,700 |
605,700
2,000

7,000

9,000

$ 593,106
283,258
325,000
487

$ 608,745

$ (15,639)



400-000-410

400-000-420
400-000-425

400-000~-4320
400~-000-~432

400-000-440
400-000-443
400-000-4406
400-000-446.10
400~000~446.20
400-~000-446.30

400-000~460
400-000-464
400~000-465

400-000-470
400-000-471
400-000-472
400-000-473

400-000-499
400-000~491

SITE AND CONSTRUCTION FUND
seviencey 1966 - June 30, 1970
Project Budget

Bevenue

LCCAL RESOURCES

INTERMEDIATE RESCURCES

Sale of RBonds 7,428,454
Total
STATHE RESOURCES

Vocational Education Act 750,000
Total

FEDERAL RESQURCES

Title VI 1967-68 ' 61,091
DHEW Grant
Moveable Equip.-Phase I 242,282
Fixed Equip. - Phase I 430,000
Moveable Eqguip. - Phase II 70,000
Total
FACILITIES
S5ale of Well Site 4,000

Sale of Portable Classrooms 80,

Total

INTEREST ON TINVESTMENTS

Treasury Bills 90,
Certificates of Deposit 360,
Other Tnvestments 20,

Total

QTHER
Miscellaneocus
Total

TOTAL SITE AND CONSTRUCTION REVENUE

000

000
000
000

630

7,428,454

750,000

803,373

84,000

470,000

630

$9,536,457




470-000-000

55”; AND CONSTRUCTION FUND

Sepcamber 1966~ June 30, 1970
Project Budget
Expenditures

GENERAL INSTITUTIONAL EXPENSE

470-100~000

Phase 7 (A and R}

470-100-529
470-100-521.0
4706-100-521.1

470-100~-522.0
470~100-522.1

470~-100-523.0

470~100-523.1
470-100-523,2
470-100~523.3
470-100-523.4
470-100-523.5
470-100-523.6
470-100-523.9

470-100-527.0

470-100-570
470-100-579.1
470~100-579.9

470-100-580

470-100-581.0
470-100-581.1
470-100-581,2
470~-1C0-581.3

470-100~581.4

470-100-582.0
470-100-582.1
470-100-582.2

470-100-583,0
470-100-583.1
470-100-583.2

Contractual Services
Audit and Financial
Financial
Total
Educational
AD.L. Study
Total
Arch. & Engineering
Consultants
Design Develop.Phase
Const. Document
Bid Phase
Interiors
Plans
Model
Other
Total
Legal Council

Total Contractual Services

Fixed Charges
Treasurer's Bond
Other

Total Fixed Charges

Capital Qutlay .
Site Acguisition
Land Costs
Real Estate Taxes
Revenue Stamps and
Title Policies
Appraisals
Total
Site Improvement
Minor Improvement
Water Connection
Total
New Buildings

Relocatable Buildings

= e
Construction P ayouc

to I.B.A.
Total

Consultants

2,600

54,200

279,796
290,400
20,707
14,746
20,244
1,976

116

1,439,146

14,025

7,000

6,829

100

4,000

171,605

2,557,470

2,600

54,200

627,985

20,215

3,040

10

1,467,000

4,100

2,729,075

705,000

3,050



{Cont

470-100-585.0
470~-100-585.1
470-100-586.0 Eguipment--Ed,.Non-Reimb.
470~100-586.1 - Other Fhase I Moveable 350,000

Total
470-100-587.0 Equipment--Ed.Reimb.
470-100-587.1 Title IT
470-100~587.2 Voc/Tech 750,000
470-100-587.3 DHEW Moveable 242,282
470~100-587.4 DHEW Fixed 430,000

470~200~-000
470~-200~520
470-200-523
470~-200-580

470-200-582

470-200-583

470~-200-~-585%5

470-200-585,
470~-200-585.

SITE AND CONSTRUCTION FUND

Proiect Budget

PP e 7Y
LT AL

Totai Capital Outlay
Phase I1

Contractual Services
Lrchitectural
Total Contractual Services

Capital Outlay
Site Improvement--S.W.
Corner
New Buildinggm-
Sci.& Music Wings

Total
Total Capital Qutlay

Equipment
3 DHEW Moveable Equip.
5 Other Phase II Moveable

(Science & Music Wing)
Total Equipment

TOTAL PRCJECT BUDGET

- 55 -

500, 000
Bal.of Phase IT Bldgs. 899,911

75,890

350,000

1,483,373

756,058

343,000

1,399,911

70,000

150,000

6,109,438

756,058

1,742,911

220,000

$9,536,457




SITE AND CONSTRUCTION. FUND

ESTIMATED SCOURCES OF FUNDING, PHASE II

Non-cash items to be submitted to I.B.A. -

Transfer of land, 136 acres @& $5,000 680, 000
Transfer of Power Plant Addition "B" 110,000
Transfer of Southwest Corner Improvements 343,000
Architects’® Fees -~ Interiors 14,745
50% of Consultants Pees Deferred from Phase T 35,537
Architects' Fees ~ Phase IT ' 756,058
Total | 1,939, 340
Construction Payout, Phase II : ' 1,399,912
Total Cash and Non-cash Items to be Submitted 3,339,252
IBA Funding, 3 x $3,339,252 ‘ ' 10,017,756
Total Estimated Funding, Phase II 13,357,008




Budget Terms Defined



CHART OF ACCOUNTS
OBJECT CODES

EXPENDITURES

510.00 Salaries

511.00 Administrative Staff

512,00 Professional Staff

513.00 Instructional Staff--Full-time
514 .00 Instructional Staff--Part-time
515.00 Instrucgtional Substitutes
516.00 Office Staff

517.00 Service Staff

518.00 Student Emplovees

519.00 Otherx

520.00 Contractual Services

521.00 Audit Services

522.00 Consultants

523.00 Architectural Services

524 .00 MAaintenance Services

526.00 Legal Services

527.0C Contractuasl O0ffice Services
529.00 Other Services

530.00 Instructional Materials and Supplies
531.00 Instructional Supplies

534.00 Library Supplies

535.00 Audio and Visual Materials
536.00 Purchases for Resale

537.00 Books and Bindings

538.00 Publications

539.00 Other

540.00 General Materials and Supplies
541 .00 Office Supplies

542,00 Printing and Offset Duplicating
543.00 Postage

544,00 Advertising

545,00 Publications and Dues

546,00 Service Supplies

547 .00 Repair Materials and Supplies
549.00 Gther

550.00 Travel and Meeting Expense
551.00 Meeting Expense

552.00 Mileage - Local

554,00 Travel Expense

555.00 Recruitment

556.00 Vehicle Expense

559.00 Innovation and Experimentation



560.00
561.00
563.00
564.00
565.00
566.00
567.00
568.00
569.00

570.00
571.00
572.00
573.00
574.00
575.00
576.00
577.00
578.00
579.00

580.00
581.00
582.00
583.00
584.00
585.00C
586.00
587.00
588.00
589.00

590.00
591.00
592.00
593.00
594 .00
595.00
596.00
597.00
598.00
599.00

Fringe Benefits

Group Medical and Life Insurance
Travel Accident Insurance
Workmen's Compensation Insurance
Tuition Reimbursement
Remission--Employee Tuition Fees
Medical Examination Fees
Professional Expense

Other

Fixed charges

Fuel-~Heating
Electricity
Telephone

Water, Sewerage
Rental of Facilities
Rentzl of Eguipment
Interest

General Insurance
Other

Capital OQutlay

Site Acguisition

Site Improvement

New Buildings or Additions

Building Remodeling

Equipment--Office
Equipment—-~Educational, Non-reimbursable
Equipment--Educational, Reimbursable
Equipment--Service

Other

Other

Student Employment--~College Work Study
Student Grants, Scholarships--Trustees
Debt Frinoipal Retirement

Tuition Charge-back

Provision for Contingency

Financial Charges and Adjustments
Facilities Charge

Clearing Account
Other--Intercollegiate Athletics



CHART OF ACCOUNTS

EDUCATIONAL FUND

Exvenditures
~Fund, Function
,~Division, Dept.
[Obj ect

110-000-000 Instruction
110-100-000 Division of Business
110-111-000 Accounting
110-112-000 Management
110-113~000 Marketing
110-114-000 Economics
110-115-000 Secretarial Science
110-116-000 Data Processing
110-117-000 Food Service

110-129~000

110-200-000
110-211-000
110-212~000
110-213-000
110~221-000
110-229-000

110-300~000
110-311-000
110-312-000
110-313-000
110-314-000
110-315-000
110-329-000

Divisional Administration

Division of Communication

English

Journalism

Speech

Foreign Language
Divisional Administration

Division of Engineering

Architecture

Electronics

Engineering

Mechanical Design
Numerical Control
Divisional Administration



110-400-000
110-411-000
110-412-000
110-413~000
110-414-000
110-415-000
110-416-000
110-417-000
110-418-000
110-419-000
110-421-000
110-429-000

110-500-000
110-511-000
110-513-000
110-515-000
110-517-000
110-529-000

110-600-000
110-612-000
110-613--000
110-614-000
110-615-000
110-616-000
110-617-000
110-629-000

110-700-~000
110-711~000
110-712-000
110-713-000
110-714-000
110-715-000
110-716-000

110-721-000
110-722~000

110-729-000

Division of Social Sciences
Sociclogy
Psychology
Geography
Education
Social Science
History
Political Science
Law Enforcement
Anthropology
Fire Science
Divisional Administration

Division of Humanities
Art
Music
Humanities
Fashion Design
Divisional Administration

Division of Mathematics and Physical Sciences
Mathematics
Physics
Physical Science
Geology
Chemistry
Chemical Technology
Divisional Administration

Division of Life and Health Sciences
Biology

Nursing
Practical Nursing

Dental Hygiene
Physical Education - Men
Physical Education - Women

Divisional Administration



110-900-000
110-911-000
110~-912-~-000
110-913-000
110~914~000

120-000-000
121-000-000
122-000-000
129-000-000

130-000-000
131-000-000
132-000~-000
133-000-000
134-000-000
139-000-000

140-000-000
148~000-000

150-000~-000
151-000-000
154-000-000

160-000-000
161-000~000
162-000~000
163-000-~000

170-000-000
171-000-000
172-000-000

Instructional Administration
Vice-President - Academic Affairs
Dean of Transfer Programs
Dean of Career Programs
Dean of Continuing Education

Learning Resource Center
Library Center
Instructional Materials Center

Learning Rescurce Center Administration

Student Services and Aids
Admissions and Records
Placement and Student Aids
Counseling and Health
Student Activities
Vice President Student Affairs

Data Frocessing Center
Data Processing Administration

Institutional Research and Development
Institutional Research
Governmental Relations

General Administration
President and Board of Trustees
Community Relations
Vice President of Business Affairs

General Institutional Expense
Institutional Expense
Campus Services



260~000~000
267-000-000

270-000~000
271-000-000

280-000-~000
281-000-000
282-000~000
283-000~000
284-000-000
285-000-000
286-000-000

BUILDING FUND

Expenditures

General Buildings and Grounds Administration
Buildings and Grounds Administration

General Institutional Expense
Institutional Expense

Operation and Maintenance of Physical Facilities
Custodial Department
Maintenance Department
Roads and Grounds
Plant Utilities
Security
Transportation



AUXTLIARY ENTERPRISES FUND

Expenditures
590-000-000 Public and Auxiliary Services
591-000-000 Cafeteria Operations
592-000~-000 Bockstore Operations
593-000-000 Inter-Collegiate Athletics
594-000~000 Data Processing Eguipment Leasing
595-000~-000 Ccllege Center Operations
599-000-000 Other Operations



ACCOUNT DESCRIPTION - EXPENDITURES

510 Salaries
511 Administrative Staff

This account includes the president, deans, directors,
managers, and the stipend and released time of the
divisional chairmen.

512 Professional Staff
This account includes personnel whose duties reguire
a high degree of academic or specialized training to
perform the tasks reguired; coaches and staff, consul-
tants, counseling and guidance, health, student center,
librarians, technicians, contrcller, head accountant,
purchasing agent, bursar, engineers, etc.

513 Instructional Staff--Full-time
This series of accounts is used to record salaries of
full-time personnel involved in direct instructional
contact with the students, and immediate direct super-
vision of instructional personnel, such as department
heads. Do not include deans and directors of functional
educational activity centers.

514 Instructional Staff--Part-time
This series of accounts is used to record salaries of
part-time personnel involved in direct instructional
contact with the students.

515 Instructional Substitutes
This acccocunt provides for instructional substitutes.

516 Office Staff
This account includes secretaries, clerks, accountants,
data processing operators, printing operators and
general orfifice persconnel.

517 Service Staff
This account provides for personnel in specialized ser-
vice areas such as maintenance, custodial, heating plant,
security, cafeteria, bookstore, and other areas where
institutional service is provided by non-clerical
persconnel.

518 Student Emploveec
This account provides for student employees, where the
full cost of employment is charged to the college.



519

520

521

522

523

524

526

527

529

530

531

Other
This account provides for staff not included above.
(Throughout the account description "Other" provides
for items not specifically listed.)

Contractual Services

Audit Services
This account provides for the charges for the annual
college audit.

Consultants
This account includes educational censultants, and
related consulting te the academic and student services

pr

areas.

Architectural Services
Thig account includes charges for architectural services.

Maintenance Services
This account includes all repairs performed on a con-
tractual basisg, as well as any other contractual charges
for thne maintenance of college land, buildings or equip-
ment. Eguipment service contracts are included. Repair
materials are to be charged to account #547.

Legal Services
This account includes charges by the college attorney
and any other legal services.

Contractual 0ffice Services
This account incliudes charges for temporary office
services provided by personnel contractors.

Other Services
This account provides for any contractual services not

covered shove,

Instructional Meterials and Supplies

Instructional Supplies
This account includes test papers, chalk, paper, ink,
pencils, erasers, and other supplies of a general nature
used by the instructor in the teaching process. This
account will also be charged with curriculun supplies
for college exhibits, and supplies for in-service train-
ing of instructors. Expenditures for student workbooks,
music supplies, physical education supplies, paints, paint
brushes, crayons, oils, cleaners, printing of classroom
materials, guides and manuals, magazines and periodicals
for classroom use are included here. Labcoratory supplies
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534

535

536

537

538

539

540

541

. such as chemicals, supplies for operation of equipment
"used in instructional process, prepared slides, foods
in home economics courses, and technical and vocational
supplies such as parts, metals (bar stock), sheet metal,
welding rods, wood, gas, o0il, grease in automotive
courses, electrical wires, oils, cleaners, small tools,
etc., are also included.

Library
This account includes library supplies and materialg—-—
glue, paper stock, cording, cover stock, etc.,--necessary

to bind books, newspapers and periodicals for repair or
storage purposes.

Audio and Visual Materials
This acccunt includes reccrds, tapes, and other materials
éupplemental to the audio portion of instruction; and in
additicn, filmstrips, slides, television taves, films,
charts, maps, exhibits, teaching machine supplies and
rental of audic-visual aids. Photographic films, solu-
tions, camera accessories, darkroom supplies, are also
included in this account.

Purchases for Resale
This group of accounts includes the cost of items purchased
by the cafeteria and bookstore for resale. Inventories
are also included in this group of accounts,

Books and Binding Costs
This account includes the cost, including freight, of
library books. It also includes the cost of binding
periodicals or repairing books by a commercial company .

Publications
This account includes newspapers, magazines, micro-film,
and other periodicals for general use in the college lLibrary.
Publications of professional societies which appear at regu-
lar intervals of less than a vear and continue indefinitely.

Other

General Materials and Supplies

Qffice Supplies
This account includes letterheads for correspondence,
sulfite manifold papers for coples, carbon papers, and
printed stationery are included. Forms include all
printed single or manifcld copies, with or without carbon
inserted, carbons for forms. Accounting pads, accounting
forms, etc., are included. This account includes scratch
pads, paper clips, wastebaskets, desk travs, ribbons,
pencils, pens, erasers, staplers, desk top items, file

o



SR AR R

ALA Ao &L ARt

542

543

544

545

546

547

folders, indexes, etc., duplicating fluids, printing inks,
cleaners, solvents, stapling and binding supplies, etc.
It includes all paper stock used in duplicating and
printing; punch cards, tapes, reels, ribbons, process
sheets, data sheetsg, report sheets, etc., whether
individual or collated, pin-fed forms used in data pro-
cessing.

Printing and Offset Duplicating

This account provides for commercial printing and costs
of duplication bv the college printing department.
Postage

This account provides for all postage reguirements.

Advertising

newspaper or periodical
Expenditures are recorded

media which disseminates informa-

cies to the general public and to

£, All advertising of college

the advertising accounts. This

general catalog of courses offered

This acccocunrnt provi
notices or adverta
here for oosts of

tion on collecge
the studen
everta

Publications and Dues

This account is used to record expenses related to
institutional memberships in professional organizations
paid for by the college. Membership includes subscrip-
tions to magazines and periodicals c¢f a professional
nature or general interest to faculty and supportive
staff members. Individual memberships are to be included
under professional expense allowance

Service Supplies

This @ccount provides for special supplies used by main-
tenance., custodial, heating plant, grounds, security,
cafeteria, bhooks ore, and other areas where institutional
cservice 1s pLOVLQEdw This includes but is not limited to
Do rags, waxes, mops, brooms, pails,

, seads, nPemﬂcals, fertilizer, paint, rakes,
rels, and other special supplies, Also
1nclﬂdci are first aid rcom supplies, such as bandages,
bandaids, medical pills, first aid kits, scissors,

tongue depressors, medications, etc.

o n : O o ey 1 o
Repaiyry Materials and Supplies

This account provides for repalr materials and supplies.
This series of accounts is chorged with all material
purchased and stored sc that it 1s available for



549

550

551

552

554

555

556

560

immediate use tc make repairs to buildings, grounds,
and eguipment. Tt includes parts for plumbing, elec-
trical, heating and air conditioning equipment. Glass,
lathing, bricks, plaster, tars, etc., for structural
repairs are included. Do not charge any service
supplies to this account.

Other

Travel and Meeting Expense

Meeting Expense
This account provides for all expenses associated with
meetings within the ccllege district.

Mileage - Local
This account provides for the reimbursement of travel
by car within the college district

Travel Expense
This account provides for travel outside the college
district.

Recruitmant
This account provides for expenditures related to the
recruiting of administrative personnel.

Vehicle Expense
This account provides for gas, oi1l, grease, tires, tubes
and items necessary to maintain, repair and operate
equipment.,

Travel--Innovation and Experimentation
This account provides for special trips to seek out new
ideas and information for the general improvement of the
college. This travel must be approved in advance by the
president,

Fringe Benefits

This group of accounts is used to record the portion of
insurance, etc., paid for by the community college. It
does not include the portion withheld from the employee's
wages, when both the employee and the community college
contribute toward the benefit. The account "Remission--
Employee's Tuition Fees" is charged with the portion of the
tuition, laboratory, or other fees which are a discount to
emplovees from regular fees charged students when an
employee takes cours=cs in the college. The tfull amount of
tuition and olther toes o cvredited to the fneome Account .
The difforence belween full tarbion ond foes aned amount
actually paid by the cunployee 1n chavged to this account.
Sec “"Chart of Accounts” for o complete listing.

e



570

580

581

582

583

584

585

586

Fixed Charges

All insurance purchased by the college will be charged to
this account. Rent paid for occasional rental of educa-
tional equipment will be charged to this account. Rent
paid for equipment, machines, etc., used in the supportive
function is recorded here. Do not include lease/purchase
agreements--handle in capital outlay group of accounts.
This account is used to record rental of buildings or
space used by the college. 1Interest charges for banks and
tax amounts are recorded here. See "Chart of Accounts"
for complete listing.

Capital Outlay

Site Acquisition

Site Improvements
These accounts are used to record capital outlay for land
and site improvements and all expenses incidental thereto.

New Buildings and Additions
This account records all contractual costs for construc-
tion of a new building, and records all costs related to
the extension or addition to an existing building which
actually adds to the existing floor space and increases
the structural volume by the addition or extension. :
Internal structural changes are not extensions or addi-
tions to a building.

Building Remcdeling
This account provides for remodeling that may be internal,
external, or both, which results in actual structural

changes in appearance. Painting or refurbishing of
interior or exterior are not capital outlay for remodeling
and renovating. These are maintenance costs.

Equipment--Office
Generally, this account provides for office equipment for
all areas. 1Items having a lifeiexpectancy of five years
or more and a purchase price of $10.00 or more would be
included in this account.

Equipment--Educational--Non-Reimbursable
Generally, this account provides for educational equip-
ment not reimbursable in full, or in part, by any govern-
mental agency. Items having a life expectancy of five
years or more and a purchase price of $10.00 or more
would be included in this account.
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587 Equipment-~Educational--Reimbursable
Generally, this account provides for the total cost of
educational egquipment which is whcelly or partially
reimbursable by a governmental agency. Those having a
life expectancy of five years or more and a purchase
price of $10.00 or more would be included in this account.
The amount of the reimbursement should be shown in a
revenue account.

588 Equipment--Service
This account provides for special equipment to be used
by service departments. This would include but not be

limited to maintenance, custodial, heating plant,
grounds, security, cafeteria and bookstore equipment.

589 Equipment~-Other
590 Qther

591 Student Employment--College Work Study
This account is charged with the full cost of student
enployment, where a part of the cost is to be reimbursed

to thne ccllege.

592 Student Grants, Scholarships--Trustees
This account is charged with expenditures for student
aid in the form of fellowships, scholarships, prizes,
provided from ccollege funds.

593 Debt Principal Retirement
This account provides for the retirement of general
obligation bonds issued to construct college facilities.

594 Tuition Charge-back
This acccunt prcvides for the tuition costs charged by
other community colleges for students from the college
district attending classes not provided by Harper College.

595 Provision for Contingency
This account provides for unforeseen expenses. The
Board of Trustees must approve any transfer to the appro-
priate expense account.

596 Financial Charges and Adjustments
This account is used to record expenditures or adjust-
ments related te financial transactions which result in
an expense to the college: record inventory losses and
write-off because of obsolescence; record write-offs of
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accounts receivabis for uncollectible tuitions, loans,
etc; record differ--ces between actual cash counts and
computed or tabulated amounts which were to be collected.
This includes differences in the auxiliary enterprise,
student activities, tuition collections, and any other
activity where the actual amounts which should have been
received can be computed or recorded on a cash register
or machine tape.

597 Facilities Charges
This account is charged with the charge for services

provided to auxiliary enterprises. The same account is
used to record the credit to the department providing

the service.

598 Clearing Accounts
This account provides for temporary accounts that

receive and disburse funds for a specific purpose.

599 Other
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THE FISCO-EDUCATIONAL BUDGET

The Budgetary Process

The budget is more than a statistical tabulation of numbers
that show anticipated revenue and expenditures. It is the
financial interpretation of the On-going educational Program
for one year beginning July 1 andg ending June 30.

The Budgetary Cyvcle

The budgetary cycle consists of the eVolution, implementation,

‘and evaluation of the budget. This cycle can be outlined as

follows:

A. Preparation
A faculty function

B. Presentation
Arfaculty administrative function

C. Adoption and Authorization
A Board of Trustees function

D. Administration and Implementation
A faculty administrative function

E. Evaluation ‘
A combined faculty and Board of Trustees function

The budget cycle for Harper College is as follows:
A. July - A tax survey is started in order to determine thé
probable assessed vaiuation that will pe officially
announced in March. Long-range budget figures are up-

dated based on the budget year that ended June 30.

B. August - Tax survey continues. Other records are up-
dated based on fiscal year completed June 30.
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September - October - Salary committees are formed by
various staff groups.

Preliminary revenue and expenditure estimates are
started.  (The accuracy of estimates depends on the
estimated assessed evaluation that will be announced
in March. and the estimated number of new students
who will attend the district next September.)

Qctober~-November - An enrollment study for the follow-

ing vear is completed,

Staff salary committees continue to work on salary
proposals.

Board of Trustees appoints gz budget committee ang
establishes a detailed budget calendar.

Budget requests sent to deans, division chairmen, and
other activity cost céenters,

November-December - Overall revenue and expenditure

. estimates are completed.

December-January - Budget requests from faculty are

received and tabulated.

January—February - Salaries for all staff members
completed.

Budget requests from faculty tentatively approved
subject to available funds.

March-April - The assessed valuation is normally
announced by the County Clerk during March.

Finalize budget revenue and expenditures.

Requests for fall orders sent to deans, divisional
chairmen and other activity cost centers.

Requisitions from faculty tabulated and prepared for
bidding. Bids approved by the Board of Trustees.

Purchase orders issued for fall equipment and supplies.

- 2 -
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THE HARPER COLLEGE EDUCATIONAL PROGRAM

Among the thousands of students who attend Harper College, there
exist noticeable intellectual and emotional differences. The
utmost concern of our college, therefore, is to dedicate itself

to maintain and constantly improve our school system wherein

these differences are ascertained early and catered to deliberately
throughout the student's tenure in our college. Our educational
programming is designed to reach each student to help him develop
and reach that degree of fulfillment that is rightfully his.

I. The Educational Program of Harper College

The spirit in which Harper College has been established is
reflected in its name. William Rainey Harper, first president
of the University of Chicago, is generally credited with having
first used the term "junior college" when, in 1896, he
reorganized the University into two major divisions. It has
been said that no president has done so much for the Universitv:
during his tenure the university extension service was founded,
the four-quarter system instituted, and the university press
brought into being. Harper's tremendous intellect, energy

(he continued, while president, to chair his department and

to teach full time) and foresight helped to raise the prestige
of scholarship and teaching as professions to their present
high levels. His innovations changed the character of higher
education in America. :

A. Educational Philosophy

William Rainey Harper College Proposes to carry on in
Harper's innovative tradition. The district it will
serve requires a college that is finely attuned to its
needs--one that will provide opportunities for its grow-
ing population and that will train leaders and workers
for its expanding economy. To those ends, the Board of
Trustees of Harper College have adopted the following
statement expressing their general philosophy:

To provide an outstanding program of higher
education for the community it serves is both
the promise and th: guiding philosophy of
William Rainey Harper College. Created by a
community responsive to the contemporary insis-
tence on more education for more of its citizens,
the College is determined to meet the particular
educational and vocational requirements of each
student and thus serve the community at large.
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For a true community cocllege answers to the
demands of the total community. In our
community, what are these demands?

In addition to the specific need for two years
of high-quality, transferable collegiate
credit, the College must recognize the more
general but no less important requirement of
educating all of its students for a meaningful
role in a free and fluid society which pro-~
mises increased leisure time. Basic to
responsible participation in society is the
student's realization of his contribution in
voting more intelligently, producing more
efficiently through the acquisition of a sale-
able skill, and adapting more readily to a
complex society. 1In view of the twin sober
realities of the complexity of a dynamic
society and the knowledge explosion, the
student today must not only learn what is
known but also how to acquire knowledge not
yet extant.

With a commitment to the dignity and signifi-
cance of each student, the College will
endeavor to bring the student to a realization
of what place he can make for himself in

modern society and to provide the necessary
training for his social and personal goals.

To this end, the College must create an environ-
ment conducive to the development of sound
standards of thinking and conduct and must pro-
vide those cultural experiences which open to
the student the heritage of the educated man.

Specific Edﬁcational Ubjectives

Within this philosophical framework, Harper College has
adopted the following specific objectives:

1. Transfer Program. To offer the first two years
of transfer or pre-professional education of
the highest quality to each student and to pre-
pare him within h:is chosen field of study with
a sound background commensurate with the first
two years of education at a four-year college
or university.




II.

2. Career Program: To provide technical~-vocational
training programs, with certification, to
enhance the student's employment opportunities;
to provide retraining courses to facilitate the
student's adjustment to and reemployment in a
labor market of changing technological demands.

3. General Education: To provide appropriate
general education for all citizens, assisting
them in preparing for a more effective partici-
pation in a free society as well as for per-
sonal and cultural enrichment in an era which
promises more and more leisure time.

4. Adult Education: To offer opportunities for
adults in the community to initiate or to con-
tinue a collegiate education.

5. Comprehensive Counseling Services: To complement
the educational programs through an effective
counseling service which provides guidance and
assistance to each individual student.

6. Community Services: To encourage the use of its
facilities and services for education and cul-
tural purposes to all citizens of the community.

The establishment of Harper College, together with its
philosophy and objectives, reveals the awareness of a
need in modern society, one that has given rise to the
junior college movement. The junior colleges' twin
orientations of service to their students and service
to the communities they serve are the emerging pattern
in American education.

The Emergence of the Junior College in America

The junior colleges compose the fastest-growing portion of
American education today, both in terms of the numbers of them
being established and of their enrollments. Their phenomenal
growth seems to be the result of demand stemming from growing
population, technological advance in the society, and limita-
tions in the traditional college system.

Since the founding of the first public junior college in
Joliet, 1Illinois, in 1901, the number of junior colleges has
grown to around 700. Edmund J. Gleazer, Jr., Executive




Director of the American Association of Junior Colleges,
has estimated that some 500 new ones will be established
within the next decade. Growth is so rapid that statistics
on enrollment are badly out of date as soon as they are
published; current enrollment estimates range from 800,000
to 1,250,000, but the U.S.0ffice of Education estimates of
1974 junior college enrollments are only slightly higher
than the latter figure. But no matter which statistics
.are cited, the fact of rapidly growing demand for the ser-
vices a junior college can provide is clear.

Enrollment in public junior colleges, which are growing at
higher rates than private institutions, will almost double
during the decade. More significantly, however, the non-
first-time enrollment in public junior colleges is expected
to grow to over one and a half times the number of students
enrolling for the first time by 1974. Also, part-time
enrollment is expected to increase faster than full-time
enrollment These expectations suggest not only that
junior colleges are likely to achieve greater holding
power, but also that the number of rersons who will be
seeking opportunities for continuing education and other
special programs will increase.

Part of the demand for these services is the natural result
of population growth. The "baby boom" of the late 1940's
has become the "young adult boom" of today. Probably more
significant, however, is the continued technological
advancement in business and industry. More and more people
recognize that a high school education is no longer suffi-
cient; occupational security and advancement are ever more
dependent on education and training beyond high school.

The kinds of services typically offered by the junior
colleges are indicated by the "Specific Objectives" of
Harper College just quoted. The first objective, to pro-
vide the equivalent of the first two years of college
education, will become increasingly important. Demands on
universities are such that they are becoming ever more
oriented toward specialization and post-graduate research,
with the result that undergraduate education receives
relatively less emphasis. Alos, university admission
policies are becoming more selective. The junior colleges
will enable students who for some reason (finances, test
scores, immaturity) were unable to enter a university as
freshmen to do so as fully prepared juniors. 1In California,,
for example, the hierarchical advancement of students from
junior colleges to the universities relieves the bPressures
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on the universities to cope with freshmen and sophomores,
whose attrition rates are normally high. The hierarchical
advancement of students from high school to university by
way of the junior college is inherently more efficient
than the "weeding out" process that normally takes place
in the university. More states will move toward coordina-
tion of their facilities for higher education, as Illinois
is currently doing, and the importance of this role of the
junior colleges will become still more significant.

An increasingly important service provided by junior
colleges, one not usually duplicated in four-year colleges,
is technical training. For example, the National Science
Foundation has estimated that 64,000 technicians per year
will need to be trained to meet 1970 demands; the current
rate is 30,000 per year. The complementary pressures of
labor market demand for skilled people, and lack of oppor-
tunity for the unskilled, will create further demand for
this junior college function.

A third important service provided by junior colleges is
adult education for people who are not necessarily pur-
suing career goals. As society becomes more complex,
more people seek further education strictly for personal
development and the satisfaction they derive from feeling
that they are staying in touch with a rapidly changing
world.

The junior colleges provide these services through an
orientation distinctly different from that of other
educational institutions. They are devoted to the dissem-
ination more than to the advancement of knowledge. Their
admissions policy is open-door, opening the possibility

of higher education to all. They place great emphasis on
counseling and guidance in order to best meet the needs

of individual students.

They are also particularly attuned to the needs of the
localities they serve. They provide low=-cost higher educa-
tion within commuting distance of their students' homes

(one of the major problems of the junior colleges has been
parking facilities), thus enabling those who cannot afford
to, or do not want to, leave home to attend college the
chance for higher education. The junior colleges also keep
in touch with the needs of industry in their areas for
special kinds of employees, and through tailoring their
curricula and matching student abilities to employment
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opportunities through their counseling and guidance pro-
grams, they provide a needed service for local industry
as well as for their students.

The Need for William Rainey Harper College

The need for Harper College has evolved since 1950. It is
based on the rapid growth of the population and economy
within the college district. That growth is in turn the
result of rising incomes, increased mobility via the
automobile, and congestion and obsolescence in the core
city of Chicago. The district's location on one of the
radial transportation corridors out of Chicago, its proxi-

for its growth.

A. Growth in the Harper College District

The main transpartation influences on ﬁhe college dis-
trict have been radial. The Chicago and Northwestern
Railrocad extends radially through the‘dﬁﬁter of the
district from Des Plaines to Barrington, and the
older, more densely settled portions of the college
district such as Mount Prospect, Arlington Heights and
Palatine straddle the radial rajl line. The railroad
was probably influential in establishing' these com-
munities, especially Arlington Heights, as small rural
service centers. : k

However, a much more important influence on the dis-
trict communities than railroads has been exerted by
roads and highways. Important radial arterial roads
that have had an influence in this sector are: Rand
Road, Northwest Highway and Higgins Road. These roads
are, for the most part, four Or more lanes wide and
access to them is unrestricted. The Northwest Tollway
is the only limited access highway that traverses the
district. Closer to Chicago, and outside the college
district, this eéxXpressway connects via Route 194 and
Route 94 (the John F. Kennedy Expressway) Lo provide
major access to the City of cChicago.

Since 1950 most of the significant industrial develop-
ment within the district has taken place near or adja-
cent to these roads. This industrial.development is
largely oriented to highway travel and is only secon-
darily influenced by the railroad. Before World wWar 171,
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industrial decentralization did not really affect the
district. Melrose Park, to the northwest of the City
of Chicago but closer in t+han the district, gained
about 1,000 workers.

But the real impact of industrial growth occurred in
the postwar period. Much industrial development
occurred in northwest communities near the district,
but closer to the Ccity of Chicago in communities such
as Melrose Park, Schiller Park, Addison, and the old
commercial center of Des Plaines. Early in the post-
war period ten firms were established in Wheeling and
in Elk Grove. The Centex Industrial Park, one of

the largest such parks in the nation, was established
in Elk Grove, largely independent of the main rail
lines, and has been responsible for a significant
increase in employment within the district.

The development of O'Hare International Airport has
affected the growth of economic activity within the
district in several ways. First, the airport itself
is an important employment center. Many of the people
who work there probably live in the district. Second,
the airport has attracted a large amount of commercial
and service activities on its periphery that primarily
service customers that use and visit the airport.

Some of this activity has spilled over into the dis- -
trict. Third, the airport has attracted industry into
the surrounding area. some of these industries are
directly related to the functions of the airport; but,
more important, many businesses and industries,
particularly branches an. subsidiaries of national
firms, are attracted by level of development which

the airport represents--the availability of utilities,
services, communication:z networks, and convenient
access to suppliers or customers throughout the
country.

Other factors related to transportation are partly
responsible for the recent rapid growth within the
college district. Until 1950, large portinmns of the
northwest section and particularly the district had
not been as extensivelvy developed as other suburban
sectors in suburban Cc¢. It County. The northwest sector,
including the district, has traditionally been an
interstitial area of suburban Cook County. However,
circumferential railroads and expressways have had
little influence on the outer portions of the northwest
sector in which the district is located. as a result,
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while areas closer to the center of the metropolitan
area and other directional sectors in suburban Cook
County were rapidly being developed, the outer por-
tions had large amounts of cheap, vacant and agricul-
tural land available for development. Combined with
improved radial éxpressway access to the center of
Chicago and the proximity of O'Hare Airport, the
availability of cheap, vacant land has been a major
factor spurring both economic and residential growth
in the district.

The individual character of a college grows out of
the socio-economic conditions of the community, and
the college must respond to community needs if it is
to be successful and fulfill its role in the broader
educational system. For these reasons, it is impor-
tant to understand the dynamics of the economy and
the population so that the junior college can take
advantage of and respond to the opportunities and
needs it represents.

Whether population growth or economic growth--they

do not necessarily go hand-in-hand--will have the
more significant influence on the district's future,
the two are apparently becoming more interdependent,
and we suspect that eventually, industrial forces
will have the most far-reaching influence in changing
the character of the district, though population
growth has dominated up to now.

Employment Growth

Employment opportunity within the district is one of
the factors to be considered in determining Harper
College's curriculum and space needs, because the
college can contribute to the district's industrial
well-being by providing industry-oriented pPrograms.

Until only recently, the growth of employment in the
district has consistently lagged behind population
growth; this is the usual pattern in many cuburban
areas of large metropolitan regions. However, popu-~
lation growth itself ultimately becomes an attraction
for economic expansion. In similar areas where more
complete information is available, employment in
activities directly related to local population and
industry ranges from 600 to 900 persons per 10,000




population. For the college district, this means
that employment in trade and services now may range
from 14,000 to 20,000.

By 1964, employment within the college district was
almost six times as large as it was in 1955, cConsider-
ing that the district's Population almost quadrupled
from 1950 to 1960, it would appear that its employment
is growing at a more rapid rate than its population.
However, different time periods and absolute numbers
may present misleading comparisons. We estimate that
the college district has been adding approximately
12,000 people a year to its population in the fifteen
year period from 1950 to 1965, Between 1955 and 1964,
we estimate that, on the average, about 2,000 jobs

ber year were added to the district's economy. How-
ever, the population base of approximately 32,000 in
1950 was considerably larger than the employment base
about 4,000 in 1955. Although employment has been
growing relatively faster than population in recent
Years, population substantially exceeds the number of
jobs in the district.

The college district is now feeling the major impact
of employment growth that Occurred in most Chicago
areas before 1960. 1Its employment growth was greater’
after 1960 than in the preceding five years, in con-
trast to trends in the metropolitan area, Cook County,
and the northwest suburbs. Before 1960, much of the
employment growth in the northwest suburban area
occurred outside the college district. However,

after 1960 the college district accounted for a major
share of employment growth. For example, from 1955
to 1960, the college district accounted for only
about 14% of the employment growth in the northwestern
area, while in the four-year period after 1960 it
accounted for almost half.

The college district and Chicago metropolitan area
have a similar industrial composition, in that both
areas have large concentrations of employuent (over
10%) in fabricated metals, electrical machinery and
non-electrical machinery. However, the college dis-
trict has been growing at a faster rate in these
industries and, as a result, is more specialized in
these fields than is the metropolitan area as a whole.




On the other hand, professional and technical workers
are in great demand in the electrical and non-elec-
trical machinery industries. Craftsmen and other
skilled workers are required in large numbers by the
metalworking industries to make fabricated metals and
non-electrical machinery. The requirement for semi-
skilled operators is high, particularly in the
electrical machinery industry.

Population Growth

The size of the student body at William Rainey Harper
College, its needs for physcial facilities and
development of its curriculum will depend largely

on the future growth and characteristics of the
college district population.

The population of the college district quadrupled
between 1950 and 1960, growing from 32,000 to
129,000; by 1970, we estimate, the population will
more than double, growing to about 325,000, and by
1980 will exceed 500,000 (Table 1). The district's
rate of growth is greater than that of suburban Cook
County as a whole.
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TABLE 1

RATES OF CHANGE AND ESTIMATED FUTURE
POPULATION IN THE HARPER COLLEGE DISTRICT

Average
Annual Rate Estimated
Period of Change Year Population
1960~-1965 10.9%% 1965 216,000
1965-1970 8.5 1970 324,800
1970-1975 6.0 1975 434,600
1975-1980 3.6 1980 518,800

Sixty percent of the district's residents are employed in white-
collar occupations; substantial numbers of them have annual
incomes of $10,000 or more. Reflected in the relatively high
socio-economic standing of the district as a whole is the fact
that a majority of adults over 25 years of age have had some
education beyond high school.

These indicators, taken together, reflect future demand for higher
education within the district. Large numbers of children will
come of college age within the next ten to fifteen years; many of
them are the offspring of‘parents who value education highly
because their own occupational status and incomes depend on educa-
tion, and who will thus encourage their children to seek higher
education. An increasing number will be the offspring of parents
who did not have an opportunity to obtain a higher education and
who will seek to advance their children's education beyond their
own achievement level.

- 11 -




The age distribution in the college district has
important implications for future development of
the college. A high proportion of Persons under
fifteen years of age indicates a potential sus-
tained demand for enrollment. In 1960 over 40%
of the district's population was in this category.
Large enrollment increases in the public schools
suggest that this proportion has not appreciably
diminished.

The two largest groups within the district according
to age are children 5-14 Years old, who make up
nearly a quarter of the district's Population, and
adults 25-44, who compose a third of the population.
Less than a fifth of the population is over 45 years
old.

Student Body Size

William Rainey Harper College will become one of the
more significant new institutions responding to the
need for increasing opportunities for higher educa-
tion. Size alone will be one determinant. By 1974,
we estimate that full-time equivalent enrollment in
Harper College will be approximately 5000 students.
This will be well above the average enrollment
(1200-1500) in junior colleges at that time. By the
academic year 1979-1980, we estimate that the enroll-
ment in Harper College will eéxpand even further--
reaching approximately 9000 full-time equivalent
students.

Enrollment Projections

Future enrollment at Harper Junior College has been
estimated on the basis of 1 careful evaluation and
analysis of district and regional population
characteristics, high school enrollment, patterns of
college attendance, the area's growth potential and

. the experience of other junior colleges newly estab-
" lished in similar districts. These estimates are

!
l
|

I

summarized in Table 2.

ke



TABLE 2

SUMMARY OF ENROLLMENT PROJECTIONS FOR HARPER COLLEGE

1968-1980

College Full- Part- Total

Year time time Head Count FTE FTE Day

Ending Students Students Enrollment Enrollment Enrollment
1968 670 940 1,610 1,070 980
1969 1,220 1,950 3,170 2,050 1,860
1970 1,550 2,790 4,340 2,740 2,470
1971 1,720 3,450 5,170 . 3,190 2,860
1972 1;990 4,370 6,350 3,840 3,430
1973 2,270 5,000 7,270 4,400 3,920
1974 2,620 5,760 8,380 5,070 4,520
1975 2,850 6,260 9,110 5,510 4,910
1976 3,270 7,510 10,780 6,460 5,750
1977 3,570 8,220 11,790 7,070 6,290
1978 3,960 9,110 13,070 7,830 6,960
1979 4,450 10,240 14,690 8,800 6,830
1980 4,650 10,690 15,340 9,200 8,180

Note: Projections have been rounded to the nearest multiple of 10.

Source: Prepared by Arthur D. Little, Inc.
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Educational Programs at Harper College

The educational philosophy of the Open door poses a real
challenge for a newly organized two-year institution to
develop a truly comprehensive program. Democratization of
education is the cornerstone of this policy, and as such,

a broad array of educational brograms must be provided to
meet the needs of the students with different abilities and
from different educational and socio-economic backgrounds.

A. Program Spectrum

Harper College, like other community Jjunior colleges,
has four basic elements in its educational program
spectrum:

1. 7Transfer programs in the liberal arts and
sciences for students intending to continue
their education at a four-year college or
university;

2. General education as a core brogram for all
students, and/or as a terminal program for
students not seeking to further their educa-
tion beyond the junior college;

3. Occupational education in bPreparation for
immediate employment upon graduation in =
technical, semi-professional or other
vocational pursuit:

4. Adult education, continuing education, and
special programs specifically designed tc
pursue a sequence of courses or to serve
the purpose of casual interest,

As principal functions intertwined with the educational
programs, Harper College provides:

1. Extensive guidance and counseling services: and
2. A full range of community services--from the
provision of personnel to assist community

organizations to the opening of facilities for
frequent community use.

" S



The diversity of junior college educational programs and the
potential impact of its functions require careful planning and
administration if the institution is to retain its identity and
provide a cohesive community influence. The educational and
ancillary programs must thus respond to a variety of individual
needs.

Students enrolling at Harper College will range in age from 16 to
65. The heterogeneity of student backgrounds, and the students'
overlapping and sometimes conflicting interests and abilities,
require careful placement testing as well as extensive guidance and
counseling to ensure that the student is directed to a program
suited to his particular needs.

Although the open-door policy ensures students of admission, pro-
vided they meet minimum reguirements established by law, it does
not assure them a free selection in pursuing a particular educa-
tional program. Placement tests conducted and evaluated by profes-
sionals in student personnel services are essential in helping
students make educational plans consonant with their interests and

abilities.

The placement process is imperfect, however. Once a student

enrolls in a particular program, his performance should be con-
tinually reviewed and the student made aware of the alternatives
before him. Reportedly, it is seldom easy for a student to know of
or understand precisely what alternatives are available if he loses
interest or fails in his original program. And too often, lines of
intracollege transfer are more rigid than those found in the articu-
lation between two-year and four-year institutions.

At the end of the first year, the most drastic change in a student's
status is likely to occur. During, and at the completion of the
first year for example, a student should have an opportunity to
reassess his educational program and change direction if necessary.
A student making this self-appraisal requires professional assis-
tance--particularly, if reassessment involves a change from a pres-
tige program to one considered a "step down."

Student choice depends on the availability of a broad spectrum of
courses and programs. A basic educational program has been estab-
lished as the framework within which specific guidelines for trans-
fer programsL general education, and occupational education have
been developed. The basic educational program is shown in Table 3.
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TABLE 3

THE BASIC EDUCATIONAL PROGRAM

Life Sciences Graphic Arts
General General
Biology Commercial Art
Anatomy and Physiology Photography
Microscopy Publishing and Printing
Z2oo0logy Editorial Writing
Botany Journalism
Millinery

Mathematics ang Physical

Science Business Education
General General
Mathematics Accounting ang Bookkeeping
Physics Finance
Chemistry ‘ Data Processing
Earth Science | Management
Astronomy Typing
Shorthand
. Marketing
Social Sciences Business Machines
General
Anthropology Agriculture
Economics
Geography Ornithology ang Horticulture
History Landscape Architecture
Political Science
Psychology
Sociology Health Sciences

Registered Nursing

Humanities Vocational Nursing
Dental Technology

General Medical Assistance
Art X-ray Technology
Drama ' Sanitation
English Hospital Training
Foreign Languages Inhalation Therapy
Music
Philosophy
Speechj

- 16 -
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Welfare AiQ

TABLE 3 (Cont.)

Services Other
Cosmetology Physical Education
Fire Science Library Technology
Library Assistance Education
Nursing Education Home Economics
Political Science
Recreational Leadership

Occupational Education

General
Aeronautical Technology

Air Conditioning

Building Trades

Ceramic Technology

Drafting Technology
Electrical Technology
Electronic Technology
General Engineering
Engineering and Technology
Industrial Management Supervision
Industrial Technology
Machine Operation and Repair
Auto Maintenance and Repair
Metallurgical Technology

. Metal Trades

Textile Technology

Welding

Architecture

Business Equipment Technology



Financial Program



COLLEGE FINANCE EXPLAINED

On the surface, college finance appears to be quite complicated.
This problem stems from the use of "Fund Accounting,” rather than
commercial accounting used by businesses. Actually, the two
systems of accounting are based on the same principles. The basic
difference is tnat commercial accounting uses one set of books
(accounting records) to cover the entire operation. A college
district uses five or more sets of books to cover the entire
operation. Each sget of books has a specific purpose as defined
by law, and can unly have certain expenses charged to it. Each

of these sets of Looks are called a "Fund." For instance, the
Bond and Interest Fund can only pay for the retirement of bonds
and annual interesl payments on these bonds. A fund is one set of
books created by i.w to pay for specific college expenses as
defined by law.

College District
Board for the pu
accordance with oo
Education, Buildiw,
The other five 7w
the three main fors,

fnas the following funds established by the

~ Of counducting business efficiently and in

je law. Of the eight funds, only the

Bond and Interest receive and levy taxes.
either self-financing or are adjuncts to

A. Education Fund

Established for the purpose of financing the cost of
the entire academic program. This fund finances the
cost of tructional, administrative and professional
salaries, suppiies and equipment; library books and
facilities; waintenance of instructional and adminis-
trative eguivment; other incidental costs pertaining
to the educavional program. This fund in College
District 512 has a tax rate of 11¢ per $100 of
equalized assessed valuation.

B. Buildiny rund
Establis.eu for the purpose of maintaining and improving
existing buiidings and grounds as well as the fixtures
and equipwent which are a permanent part of the buildings
and grounds. This fund also finances the cost of custo—
dial salaries, and insurance on the buildings. This
fund is alse pormitted to accumulate funds for the
construction of buildings and site acquisition. College
District 512 has a building fund tax of 4¢ per $100
equalized nssessed valuation.
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Bond and I~terzst rund

Established for the purpose of constructing new or

adding to ex:staing buildings. Also used to finarce

the purchase ci new sites. Present College District 512
tax rate 1g cxoamately ,062¢ per $100 assessed valua-
tion. TR oo decceasées proportionately as bond

Lssuas are ired and increases if new building or site
bond issues are zpproved if the assessed valuation remains
constant. Proceeds from the sale of bonds are deposited
and accounted for in the Site and Construction Fund.

i

Site u.n

tion rFund

Estavlishad
improvemnents
acquisition

purpose of the acquisition of grounds,
20, cornstruction of buildings, and the
irmert., This fund is created from the

procs . #o,  The retirement ©f principal and
intexy Ly sor by taxes through the Bord and

purpose of enabling the district to

have in itg as*;y sufficient money to meet demands
therecn for inary and necessary expenditures. This is
a lomwn il manies can be transferred from it to the
Wduc*tioﬂ ot bL_Ju'nq ?unds All monies, loaned, however,
rust e veoara o fuli within cne year. The tax rate for

this fuua rn College District 512 has not been provided
for un wireni legislation. If established, this fund
would be financed through the sale of bonds. A referendum

A 201 o eztablish this fund. This fund upon
reaciing & palance eqguai te 75% of the last Education Fund
levy can no longer be increased.

Trust anc

mrpose of accounting for funds that
hy the college for an organization or
parpose.  Student activity funds, work

: P AN zds, grants, and scholarships are
examples cf itaems 1nc¢uded in this fund.

rurpese of accounting for funds used
irn the operation of the bookstore, cafeteria, and other
i ,



H. Capital Asset Fund

Established for the purpose of accounting for the value
of land, buildings, and equipment. At the end of each
year assets that have been purchased during the year
are transferred from the various operating funds to
this fund.

In the same way that expenses must be charged to the correct fund,
income must be credited to the correct fund. An easy way to con-
sider a fund is to think of it as a separate checking account
located in different banks. Each fund then must have sufficient
income to pay its expenses, or it will become overdrawn.

Money cannot be permanently transferred from one fund to another
fund. The Working Cash Fund may be dissolved by Board action

and deposited in the Educational Fund. Each fund, then, is a
separate operation receiving its own income and disbursing its own
type of expense. In order to continue operating, income must
equal expense. If expense exceeds income, either income must be
increased or expenses decreased.

Taxes - College District #512

The major source ¢f income for our college is real and personal
property taxes. These taxes are based on the equalized assessed
valuation of homes, businesses, factories, farms, land and personal
property. The values assigned to this property are determined by
the County Assessor's office and the Township Assessor. College
District 512 has no control over this process. The total tax rate
for 1968 is 21.2¢ per $100 of equalized assessed valuation. This
means that a home with an equalized assessed valuation of $10,000
would pay the district $21.20 in property taxes through the
Township Collector.

Each fund has a separate tax rate that totals approximately 21.0¢
per $100 of equalized assessed valuation as follows:
1965 1966 1967 1968

Educational Fund Tax Rate 0 .11 .11 .11
Building Fund Tax Rate 0] .04 .04 .04
Bond and Interest Fund Tax Rate 0 .066 .056 .062

Total Tax Rate 0 21.6¢ 20.6¢ 21.2¢

The tax rate for each fund is controlled by law. The only way a
tax rate can be increased in any fund is by a majority of the voters
in the college district approving a tax rate increase for a parti-
cular fund or approving a bond referendum for new buildings or
improvements.

The following chart shows how one tax dollar received by College
District 512 is distributed by fund:
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Distribution of College District 512's Share of One Tax Dollar
1968 Levy

Bond & Interest Fund
Education Fund

28.7%
52.3%

General Building
Fund

19.0%




Harper College serves and taxes residents in Wheeling, Elk Grove,
Palatine, and Schaumburg Townships, and parts of three other townships

in Barrington High School District.
and McHenry Counties.

It serves parts of Cook, Kane, Lake

For purposes of illustration, the tax rates of Elk Grove Township are

set forth as follows:

Distribution of Tax Rates Elk Grove Township

State . . . . . . 0 0 e 0 e e e ..
County . . . ¢ ¢« .« + « o ¢ 0 v ..
Forest Preserve . . . . . . . . . . .

Town . . ¢ ¢ o L L0 e e e e e .
General Assistance . . . . . . . . .
Road and Bridge . . . . . . . . . . .

Suburban T.B. Sanitarium . . . . . .
Northwest Mosquitc Abatement District

Metropolitan Sanitary District Greater Chicago

Metropolitan San. Dist. Chicago No Bond
¥ g

Village-~Arlington Heichts . . . . .
Arlington Heicghts Park District . . .
City--Des Plaines . . . . . . . . . .
Village~~Elk Grove Village . . . . .
Village~-Mount Prospect . . . . . . .
Mt.. Prospect Park District . . . . .
City--Rolling Meadows . . . . . . . .
Rolling Meadows Park Distriect . . . .
Elk Grove Rural Fire Protect. Distric
Elk Grove Park District . . . . . . .
Palatine Rural Fire Protect. District
Roselle Fire Protection District . .
Rolling Meadows Fire Prot. District .
School District #15--Palatine . . . .

School District #25~--Arlington Heights

Scheol District #54--Schawnburg . . .
School District #Z7--Mt. Prospect . .

School District #59-~Elk Grove Township

High School District #214 . . . . . .
HARPER COLLEGE #512 . . . . . . . . .
Non High Schoel Bond . . . . . . . .
Village of Schaumburg . . . . . . . .
Jt. Schoel Bond 15/54 . . . . . . . .
Forest View fire Protection District

1966 1967 1968
.374 . 388 .414
. 060 .058 .068
—————— NOo Levy~w———-
------- No Levy—-=—====-
070 .062 .056
.036 .022 .014
.022 .022 .020
. 298 .288 .334
.284 .286 .328
.626 .618 .636
.234 .256 .350
.652 .732 .868
.500 .462 .504
.530 .394 . 350
.256 . 252 .258
.452 .390 .398
. 306 .268 .268
092 100 .100
.150 .202 .246
.052 .054 .068
.126 .100 .200
.150 .218 .250
2.092 2.198 2.270
2.452 2.546 2.816
2.176 2.192 2.700
2.136 2.220 2.538
2.234 2.224 2.400
1.910 1.966 2.012
.216 .206 .212
.092 No Levy .100
—————— Ho Levy—=—m—w——-
.126 .100 .100




Distribution of Tax Rates Elk Grove Township (Cont.)

Village Rates Code 1966 1967 1968
Elk Grove Village 1635 5.856 5.848 6.274
Mount Prospect 1616 5.908 5.828 6.276
Arlington Heights lels 6.284 6.380 5.926
Des Plaines 1642 6.114 6.168 6.650
City cof Rolling Meadows 1637 5.906 6.028 6.740

It should k2 pointed out that taxes on a home with an equalized
assessed valuation of $10,000 in Elk Grove Township would pay
considerably more than $21.20 in property taxes. The total tax
rate for BlR Grove Wowoship, for example, is approximately $6.50
i I assessad valuation. OF this $6.50 tax
712%e taw rate is $.212.

ona aome essessed at $10,000 in Elk Grove Township would
prowimataely o .30, OF this $650.00, College District 512
ko= Tol 5 Sel.20, . 2% collection fee charged by the Township

Coillector.

The importaant factocr here is that each taxing body should be con-
sidered separately. based on their performance, in order to fairly
analyze their service to the community.

The following chart shows bow and to whom a tax dollar collected in
o ie distributed.,

Blk Srove Townsl
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cational Fund Explained

Of all the functw, the Educational Fund is the largest. It spends
52.3% of every tux dollar received by College District #512.
Basically, all direct instructional services are paid for from this
fund. 1t recelive:s income from property taxes as previously indicated.

Fund Balance

chfains 6.6% of its income from the fund balance
= revenue not used in previous years. This is

a short term source of funds and is limited to the revenue not
spent in SEIOUT VEArSs.

which represenkt

?,

Local Resourcas

'? ’k,

h 2 27.0% of its income from real estate and
brves o Tha present tax rate is 11¢ per $100

RS RN A S N

P
[N
e

¥

®

1. tarpoer

student tuition.
.50 per semester hour. Aunmrﬁﬂldent
oo state aid and tdent tuition

i

Lo Bavogr Colls o oarosicr U1 % of its income foron
Regident * : ’
s Dol °

2. Haxper
Feas are
utilize

student '

ins 1.5% of its income from student fees.
lahoratory courses and other courses' that
-ials that are consumed based on each

] Podns D% of its income from miscellaneous
ATRToIaG g ta Tatoraat o in‘e%*mentsu

*ains 32.04 of its income from state aid. The
‘eimburses the college at the rate of $15.50

0T credit taken by students. This formula is
enrolliment.,

(8N

Lo of its income from the Board of
Rehabilitation. At the present time
sed 50% of the salaries of career program
a2quipment costs.

cotuing funds from federal sources through the
meity Act, Title VI, and the Higher Education

= the college matures, additicnal sources of
y These funds are accounted for in other

income will he
funds.
The following chart

raceived in the Iduaoations

breakdown of one dollar of income
Fund:
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The expense seriion:
for instructiecnal
are used ag expsnssz o

fre Educational Fund is primarily allocated
riesz. The following major classifications
ategories in this fund:

1. Instructio:

Instruction coasists of those activities dealing directly with
or aiding ia the teach:i

Y

c ng of students or improving the quality
of instruction. They include the activities of the faculty in
the trensier ‘orer and evening programs, and all the suppor-
tive eqilpﬂﬁbf watvsats, supplies, and costs that are neces-
sary to Lweplouwent oo instructional program.

2. Learping mResuulol i

aoza includsy Lhe uperation of the

e ilan s e TeEr, waid ol shention

.~ . r 1 S Y 3 1

; e ke, Gy LIOCess. [ inciuades all
- ] N - . P - -y
P L . [ D, Wl s S Rl ) xlccessary
N 1

- .
3. . i

Student services provides services in the arsas
! program, counseling,
all hquLum e, materi

Data procens
wide. Piz
is inciudea
processing
based on use at b
21l soui

SATY LG BUnio i
Y I

upportive services that are system-
nal uxpenae related to data processing
wstruction function. The cost of data
ed to the appropriate cost center
the fiscal year. It also includes
supplies, and costs that are neces-

AU,

AnELie iy i

St inciudes activities resiated o research
SLed Tooimprove Harper College. The research
LLEl a1t nature and should not he confused
projecis, Cost will be zliocated at the
yeur to those areas utilizing the service.
' “”ﬁhpmeﬁt, mocerials, suoplies, and costs
ort this function.
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General Administration

Administration consists of those activities which have as
their purpose the general regulation, direction, and control
of the affairs <f the cocllege on a system-wide basis.
Included in this function is the President's Office,
Institutional Development and Community Relations, and the
Business Office. It also includes all equipment, materials,
supplies, and costs that are necessary to support this func-
tion.

General Institutional Expense

Institutional expense consists of those costs that benefit
the entire collece and are not readily assignable to a par-
timular cost oo renroepriate cost allocations will be
made at the end vear. Fringe benefits,
insurance costs. is provision for contingencies,
scholarships, wuition charge-hack, ete., are included in this
area.

Operation

Operation of plant consists of the housekeeping activities
necessary in order to keep the physical facilities open and
ready for use., Mzaintenance of plant consists of those
activities necessarv to keep the grounds, buildings, and
equipment operating efficiently. It also includes all equip~
ment, materials, supplies, and costs that are necessary to
support thig funcition.

Public and Auxiliayy Services

The public and auxiliary service function provides for the

operation of the cafeteria, bookstore, student organizations,

athletics and other related activities. It also includes all
equipment, materials, supplies, and costs that are necessary
to support this function.

The following chart shows a breakdown of the disbursement of one
dollar of Educati 1

}
N

Fund expense:



Disposition of One Dollar of Expense
Educational Fund
1968-69
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The Bond and Interest Fund Explained

The Bond and Interest Fund is the second largest fund of the three
funds that receive tax money. The Educational Pund receives approxi-
mately 50% of each tax dollar received by the district while the
Bond and Interest Fund receives approximately 30%.

In terms of dcllars this means that of the approximately $21.00
received by the district from a home with an eqgualized assessed
value of $10,000, the Bond and Interest Fund receives $6.30. This
fund's only function is to retire principal and pay interest as it
becomes due each year, Thie fund pays for college buildings the
same way home owners pay for their homes.

Once the district has received approval from the voters to con-
struct college buildings, the college district offers bonds for
sale ot public oidl. 0 sordis ave awarded to the lowest bidder.
The interest rate pars oy Goe Sestrict ranges between 4.5 to 5.5%
depending on the compecitiveness of the bond market at the time
the bonds are coffe o

The cnllege districh o to 5% of its acszessed valuation
in bonds, if it has vot wproval for this amount. The 5% limit
is established b, law and cannut be exceeded regardiess of the
district's needs. '

Unlike a home mortgage, the district has the coption of maturing
principal in any amount for any particular ysar during the life of
the bond issue. The district is bound by law to issue bonds that
will mature in twenty vears or less.

The district's ability to schedule bonds for retirement at any time
during the life of the “ond i1ssue is one of two reasons that the
tax rate can be maintained at a constant or declining rate. The
other reason is that the assessed valuation, sometimes called the

tax base, is expanding as the area grows.

ok 5

The tax rate is mainteised by scheduling bonds and interest so that
the expense cf a civer v=ar will equal the same tax rate applied
against that year's assessed valuation to produce the needed dol-
lars. A simple explanation of this would be that enough new people
and new businesses move into the district and pay their taxes each
year to more than pay for the additional principal and interest
requirements without costing the existing residents more tax money.
This procedure has been succeszfully followed by Harper College

and has produced o decreasing tax rate. The following chart shows
the schedule of principal aad interest payments for Harper College's
outstanding debt.
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WILLIAM RAINEY HARPER COLLEGE
May 8, 1968

SCHEDULE OF PEINCIPAL AND INTEREST PAYMENTS
1967-1984
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Why Have ¥our Taxes Increased?

I. What Determines Your Tax Bill

A. Three factors are used to determine the amount of the
tax bill each year:

1. The ASSESSOR'S VALUATION is the value placed on
your property by the assessor of Cook County.

2. The EQUALIZATION FACTOR is a multiplier
established by the State Department of
Revenue and applied to the ASSESSOR'S
VALUATION of all property in Cook County.

different bases of assessing

roughout the many counties in the
S vhve Department of Revenue of
w01s sets the equalization
the factor for Bik Grove
Townsiiip io The assessed valiue which
the ansesso sel for your propev“y is
ineraore o by i frovor and the (o1
BESALHRU VALUD a8 ShOwn on your taX
eqguaiized assessed value multiplied by the
total rate gives the amount of your tax.

3. The TAX RATE is established bv the local
goverrmen® hodies who have the pover to levy
1

taxes in Lhe community in which your property
is located.

4. Your tax . is computed as follows:

$§ 10,000 Assessor's value. This figure is
based on land and improvements as
determined by the assessor's office.
Egqualization factor

Pgoniized value

Tax rate. This figure is composed of
all the requirements of the various
guvernmental agencies in the area.

§ 910.02 Tax bill
oy s )




II.

If your taxes have increased and the increase was not caused
by a tax rate increase, then the value of your property has
increased because of land value or improvements to your
property.

Each four yvears the Assessor of Cook County, through the
Township Assessor, performs a survey of assessments of land
in Elk Grove Township. 1In an expanding area, the value of
land is increasing. If the assessor determines a higher
value for your property, this revised figure becomes the
assessed valuaticon for taxing purposes. This reassessment
occurred in 1965 and probably increased your 1965 tax bill
paid in 1966. 1If your home's assessed valuation has
increased because of an improvement, your tax bill will
increase even if the tax rate has not increased.




LT

TABLE 8

PROJECTED NUMBER OF FULL-TIME EQUIVALENT STUDENTS - WILLIAK. SAEY HARPER JUMIGR COLLEGE, 1967-1980
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WILLIAM RAINEY HARPER COLLEGE

SCHEDULE OF PRINCIPAL AND INTEREST PAYMENTS

1967-1984

Principal and Interest

Total Principal

Fiscal Coupon $4,000, 000 $3,375,000 Qutstanding
Year Nos. Issue Issue Total Amount %
1967-68 1-2 224,955 $ 264,975 $ *489,930} $7,375,000 100.0%
1968-69 3-4 198,845 322,256 *521,101 7,375,000 100.0%
1969-70 5-6 269,907 338,350 608,257 7,150,000 95. 6%
1970-71 7-8 313,157 327,850 542,307 6,825,000 92.5%
1971-72 9-10 398,145 319,350 /17,é15; 6,450,000 87.5%
1972-73 11-12 376,545 309,850 686,395 5,980,000 81.1%
1973-74 13-14 366,470 300, 350 666,820 5,520,000 74.8%
1974-75 15-16 357,370 290,850 648,220 5,060,000 68.6%
1975-76 17-18 348,270 281,350 622,620 4,600,000 62.3%
1976¢~-77 19-20 339,170 272,300 £11,470 4,140,000 56.1%
1977-~-78 2122 330,070 263,750 593,820 3,680,000 49, 9%
1978-79 23-24 320,840 255,250 576,090 3,220,000 43.7%
1979-80 25-26 311,480 246,750 558,230 2,760,000 37.4%
1980--81 27-~-28 302,120 238,250 540,370 2,300,000 31.2%
198.1-82 29-30 292,760 229,750 522,510 1,340,000 24.9%%
1982-83 31-32 285,400 221,250 504,650 1,380,000 18.7%
1983-84 33-34 274,040 212,750 486,790 920,000 12.5%
1984-85 35 264,680 204,250 468,930 460,000 6.2%
Total $5,572,224 4,900,481 10,472,705 0 0

——
b

*Paid in full

- o
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ASSESSED VALUATION COMPARED TO BOND RETIREMENT AND

INTEREST REQUIREMENT

Assessed Valuation [::]

Bond Retirement &
Int.Requirement

1966~1972

{1969-1972 Estimated)

1.643
i _ Bil.
Bil. = Billions
Mil, = Millions
M. = Thousands 1.487
Bil.
1.346
Bil.
1.218
Bil.
1.102
Bil.
986
Mil. 717 M
)
i1, wen | |2 o o
608 M = r/”
521 M % % % / %
= Al 1Al g 17
//// ////
Z Z % 7 . Z 7
1966 1967 1968 1969 1970 1971 1972



ASSESSED VALUATION GROWTH

1859-1972 1.643
(1969-1972 Estimated) bil.
1.487
bil.
1.346
bil.
1.218
bil.
1,102
bil.
986
mil.
889
mil.
812
mil.
738
677 mil.
mil.
603
mil.
531
476 mil,

427 mil.
mil.
1959 1960 1961 1962 1963 1964 1965 1966 1967 1968 1969 1970 1971 1972
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HEAD COUNT STUDENT ENROLLMENT (Estimated)
1967-1979

///////' 6,950

"~ 6,000

//////'S,OGO
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